NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is
hereby given that a Regular Meeting of the Galveston Community College District Board of
Regents will be held on Wednesday, June 10, 2020, at 5:30 PM in Room M-220 Galveston
College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-220 for refreshments prior to the Regular
Meeting. Although a quorum may be present, no action will be taken by the Board at that time.

VIL

VIII.
. Student Success Story (Dr. W. Myles Shelton)

. Monthly Financial Reports - May (Mr. M. Jeff Engbrock)
IX.

(98]

- AGENDA -

. Call to Order Regular Meeting

II.
1.
IV.
. Administer Oath of Office
VL

Moment of Silence and Pledge of Allegiance
Certification of Posting Notice of Regular Meeting
Recognition of Guests

Consider Approval of Minutes from Nominating Committee Meeting of May 13, 2020,
and Regular Meeting of May 13, 2020 (Action Item)
Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting. The Board Chairperson
may limit the time of appearance before the Board to three minutes.)
Informative Reports:

Consideration of Consent Agenda
(The purpose of the consent agenda is to allow the Board to identify and approve action
items which require no additional information or discussion and for which there is
unanimous approval. Regents receive agenda materials in advance of the meeting to
prepare for the business to be conducted.)

. Action Items:
. Consider Approval of Policies Committee Recommendation Regarding the Adoption of

Proposed Revisions to Local Board Policies and Regulations

Section B - Local Governance (BBF, BBI, BD, BDB)

Section C - Business and Support Services (CAA, CAIA, CAIC, CAK, CAK-Regulation,
CIA, CS)

Section D - Personnel (DGC, DGCA, DIAA)

Section E - Instruction (EFAA, EFBA, EGC)

Section F - Students (FB, FFDA, FI, FLA, FLB, FLBE, FLD)

Section G - Community and Governmental Relations (GCD, GD)

. Consider Acceptance of Fiscal Year 2019-20 Third Quarter Investment Report
. Consider Approval of Proposal for Landscaping Maintenance Services Annual Contract
. Consider Approval of Insurance Coverage Policy Renewals for National Flood Insurance

Program (NFIP) and Texas Windstorm Insurance Association (TWIA)

. Consider Approval of Proposal to Purchase Additional Insurance Coverage (Above NFIP

and TWIA Limits) for Property and Contents
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6. Consider Approval of Proposal to Purchase Texas Association of School Boards Risk
Management Fund Insurance Coverage for All Other Perils Property and Contents
(Excluding Names or Numbered Windstorms)

7. Consider Approval of Proposal to Purchase Texas Association of School Boards Risk
Management Fund Insurance Coverage for Unemployment and Workers' Compensation

8. Consider Approval of Proposal to Purchase Furniture for Cheney Student Center

9. Consider Approval of Proposal to Purchase Classroom Furniture for Welding Program

10. Consider Approval of Proposal to Purchase Classroom Furniture for Visual Arts Program

11. Consider Approval of Proposal to Purchase Laptop Computers to Loan Students for
Online Courses

12. Consider Approval of Proposal to Purchase DocuSign Software

13. Consider Approval of Proposal to Purchase Equipment and Installation Services for
Charlie Thomas Family Applied Technology Center Audio/Visual Refresh

14. Consider Ratifying Acceptance of Texas Workforce Commission (TWC) Grant Award
Agreement for Skills Development Fund COVID-19 Special Initiative

15. Consider Conferment of Faculty Tenure

16. Consider Approval of 2020 Budget and Tax Rate Planning Calendar

17. Consider Adoption of Resolution Granting Residence Homestead Tax Exemptions for the
2020 Tax Year

XI. Special Reports and Comments:

1. Student Representative

2. Faculty Representative (Dr. Larry Blomstedt)

3. President (Dr. W. Myles Shelton)

4. Regents

5. Chairperson (Ms. Karen F. Flowers)
XII. Adjournment

The notice for this meeting was posted on June 5, 2020, in compliance with the Texas Open
Meetings Act.

W. Myles Shelton, Ed.D., President



MINUTES OF THE BOARD OF REGENTS
NOMINATING COMMITTEE MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT
4015 Avenue Q
Galveston, Texas 77550
Room M-220 — Moody Hall
May 13, 2020
4:30 p.m.

At the Galveston Community College District Board of Regents Nominating Committee
Meeting, duly held on Wednesday, May 13, 2020, in Room M-220 of Moody Hall, commencing
at 4:30 p.m., the following Nominating Committee members were present: Mr. Carroll G.
Sunseri, Chairperson, and Mr. Carl E. Kelly. Other Regents present were: Mr. Armin Cantini,
Ms. Karen F. Flowers, Mr. Michael B. Hughes, Ms. Mary R. Longoria, Mr. Fred D. Raschke,
and Ms. Rebecca Trout Unbehagen (by phone).

Staff present included Dr. W. Myles Shelton, President, and Ms. Carla Biggers. Also attending
the meeting as a guest was Mr. M. Theron Waddell.

I. CALL TO ORDER: Chairperson Sunseri opened the meeting at 4:32 p.m. in Room
M-220 of Moody Hall and determined a quorum was present.

IL. CERTIFICATION OF POSTING NOTICE OF NOMINATING COMMITTEE
MEETING: Dr. Shelton confirmed that the notice of the Nominating Committee
Meeting had been properly posted on May 8§, 2020.

III. CITIZENS DESIRING TO APPEAR BEFORE THE COMMITTEE ON AGENDA
ITEMS: There were no citizens desiring to appear before the Committee.

IV.  DISCUSS NOMINATION OF BOARD OFFICERS FOR 2020-2022 TERM:
Members of the Nominating Committee appointed by the Board Chairperson were
Mr. Sunseri, Chairperson, Mr. Kelly, and Mr. Lewis. Mr. Sunseri gave an overview of
individual conversations he has had since this appointment regarding the nomination of
officers for the 2020-2022 term, which included committee member Regent Lewis, who
was not in attendance. Mr. Sunseri surmised that things are going well with the present
slate of officers and that they should serve another two-year term.

V. DETERMINE COMMITTEE RECOMMENDATION TO BOARD OF REGENTS
REGARDING THE NOMINATION OF BOARD OFFICERS FOR 2020-2022
TERM: Mr. Sunseri moved to recommend that for the 2020-2022 term, the existing
members of the executive committee (chair, vice chair, and secretary) remain as such.
Those officers were present and Mr. Kelly confirmed that they were willing to serve
another term and then he seconded. The motion passed unanimously.



Nominating Committee
May 13, 2020
Page 2

VI. ADJOURNMENT: There being no further business to come before the Nominating
Committee, the meeting adjourned at 4:35 p.m.

Carla D. Biggers, Clerk

APPROVED AS CORRECT:

Carroll G. Sunseri, Chairperson



Meeting No. 863

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS

GALVESTON COMMUNITY COLLEGE DISTRICT
4015 Avenue Q
Galveston, Texas 77550
Room M-220 — Moody Hall
May 13,2020
5:30 p.m.

At the Regular Meeting of the Galveston Community College District Board of Regents, duly
held on Wednesday, May 13, 2020, in Room M-220 of Moody Hall, commencing at 5:30 p.m.,
the following Regents were present:

Ms.
. Fred D. Raschke, Vice Chairperson
. Michael B. Hughes, Secretary

. Armin Cantini

. Carl E. Kelly

. Raymond Lewis, Jr. (By phone)
Ms.
. Carroll G. Sunseri
Ms.

Karen F. Flowers, Chairperson

Mary R. Longoria

Rebecca Trout Unbehagen

Faculty and staff present included Dr. W. Myles Shelton, President, Ms. Carmen Allen,

Mr. Brian Ayers, Ms. Carla Biggers, Ms. Colleen Blomstedt, Dr. Larry Blomstedt, Mr. Ron
Crumedy, Ms. L. Janene Davison, Mr. M. Jeff Engbrock, Ms. Carol Langston, Dr. Cissy
Matthews, Mr. Paul Mendoza, Ms. Meghann Nash, Dr. Van Patterson, Mr. Jason Smith, and
Dr. Tirizia York.

I CALL TO ORDER REGULAR MEETING: Chairperson Flowers opened the Regular
Meeting at 5:30 p.m. in Room M-220 of Moody Hall and determined a quorum was
present.

II. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE: Ms. Flowers began
with a moment of silence and asked Mr. Raschke to lead the Pledge of Allegiance.

III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:

Ms.

Flowers thanked everyone for their attendance. Dr. Shelton confirmed that the notice

of the Regular Meeting had been properly posted on May 8, 2020.

IV.  RECOGNITION OF GUESTS: Dr. Shelton recognized retired faculty member Mr. M.
Theron Waddell as a guest attending the meeting.

Mr. Hughes arrived at 5:34 p.m.

V. ADMINISTER OATH OF OFFICE: Ms. Biggers administered the oath of office to
the newly elected Regents, Ms. Mary R. Longoria (Position 1), Mr. Michael B. Hughes
(Position 5), and Mr. Carroll G. Sunseri (Position 6). Ms. Flowers presented each with a
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VI.

VII.

ADMINISTER OATH OF OFFICE: (Continued)

Certificate of Election. Mr. Lewis, who was attending the meeting by phone, will be
administered the oath of office at the June Board Meeting.

CONSIDER APPROVAL OF MINUTES FROM FACILITIES WORKSHOP AND
SPECIAL MEETING OF MARCH 5, 2020, AND REGULAR MEETING OF
MARCH 18, 2020: A reading of the minutes was waived. Mr. Cantini moved to
approve the minutes as published; Mr. Raschke seconded. The motion passed
unanimously.

CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND
NON-AGENDA ITEMS: There were no citizens present desiring to appear before the
Board.

VIII. INFORMATIVE REPORTS:

1. Student Success Story: Dr. Shelton introduced this agenda item and Ms. Carmen
Allen, Director of Institutional Effectiveness and Research, and Ms. Meghann
Nash, Director of Financial Aid, who presented this month’s two-part student
success story.

Ms. Allen summarized a handout of the “TACC COVID-19 Student Needs
Survey Executive Summary.” Students participated in an online survey
conducted by the Texas Association of Community Colleges to get a sense of
what they were experiencing as a result of the pandemic. This survey will also be
used as a tool for institutions going forward. There were 119 students who
responded, or 9 percent of the College’s population. Demographics of the
participants mirrored the population. Ms. Allen noted highlights of the survey
and concluded Galveston College student responses closely mirrored those
statewide.

¢ Since the outbreak, nearly half of the students surveyed experienced a negative
impact to their employment.

® As aresult of those negative financial impacts, 77 percent of students surveyed
would have difficulty acquiring $500 in cash or credit to pay for emergency
expenses; 28 percent also anticipated some type of food-related struggle within
the next month; and, about one in four students reported that they would be
“somewhat or very likely” to pay utilities, rent, or mortgage late or not in full
within the next 30 days.

e Nearly all of the students have at least some access to one or more internet-
accessible devices. The overwhelming majority, nine out of ten, said they
encountered at least one issue that they felt would negatively affect their ability
to complete online coursework.

e More than half of the students reported that it was somewhat or very likely that
they would experience some change to their educational plans.

-3882-



VIII. INFORMATIVE REPORTS: (Continued)

IX.

Ms. Nash gave a PowerPoint presentation on the Coronavirus Aid, Relief, and
Economic Security (CARES) Act. As part of the CARES Act, the Higher
Education Emergency Relief Funds (HEERF) grant supports institutions and
students with expenses related to the coronavirus. Galveston College’s allocation
is over $1.2 million, of which half is paid directly to students for emergency
financial aid. The institutional portion may be used to cover costs associated with
significant changes to the delivery of instruction. Ms. Nash gave examples of
approved uses and limitations of the funds. The term of the grant is one year, and
remaining institutional funds can be transferred for use by the students. U.S.
Department of Education guidelines are not clear on all aspects of the grant. A
CARES Act Emergency Fund Taskforce has been established to review
applications. The Public Relations team has assisted the Financial Aid Office
with the creation of the online application and a marketing plan to publicize the
grant to target populations by emails and text messages. Information regarding
the application and Title IV eligibility was provided. Maximum award amounts
are based on current course enrollment and requested amount, with the most that
can be awarded being $1,200. Data on applications received and reasons for
denial were given. As of May 11, 2020, more than $217,000 has been awarded to
270 eligible applicants. Data shows the number of students awarded by program
to assist staff in finding other methods of targeting those who may not be aware.
To date, students enrolled in Nursing were the majority. CARES Act eligible
expenses were listed with the number of students who were impacted in each
category. Ms. Nash concluded her presentation with the federal reporting
requirements and other resources.

Monthly Financial Reports — March and April: Mr. M. Jeff Engbrock,
Comptroller/CFO, presented the financial reports for the months of March and
April 2020. The April report was reviewed. With 67 percent of the year
completed, income generated was $20,576,970, or 87.0 percent of the revenue
budget. He gave an explanation for the decreases in local taxes and local
revenues. Mr. Engbrock reported that total expenses were $13,924,428, or

58.9 percent of the fiscal year 2019-20 expenditure budget. He noted that overall
expenses were down compared to this time last fiscal year.

CONSIDERATION OF CONSENT AGENDA: Ms. Flowers proceeded with the
Consent Agenda. Action Item No. 17 was removed. Mr. Cantini moved to approve the
Consent Agenda and Action Item Nos. 5, 6,7, 8,9, 10, 13, 14, 15, 18, and 19;

Mr. Sunseri seconded. The motion passed unanimously. A copy of the Consent Agenda
is attached as Exhibit A.

ACTION ITEMS:

1.

Consider Approval of Renewal Agreement to Extend the Bank Depository
Contract: Dr. Shelton presented a recommendation to renew the College’s bank
depository contract with Moody National Bank. The original two-year contract
was awarded in 2016 effective September 1% with the option of making two
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X.

ACTION ITEMS: (Continued)

additional two-year renewals. It has been extended once and this would be the
second two-year extension. The term would be September 1, 2020, through
August 31, 2022. Mr. Hughes moved to renew the agreement to extend the bank
depository contract; Mr. Sunseri seconded. The motion passed by a vote of 8-0-1
with Mr. Raschke abstaining.

Consider Approval of Proposal for Campus Dining Services: A request for
proposal for campus dining services was sent to eight vendors and advertised; two
responses were received. A summary of the proposals was published.

Dr. Shelton presented staff’s recommendation to award the contract to Lagniappe
Dining Service (Mr. C’s). Galveston College will move from a 10-meal plan to a
14-meal plan with “dining bucks” toward the selection of other items. Students
who have a meal ticket would have unlimited servings. The daily rate would be
$18.87. Contractual issues raised in March have been resolved. The term of the
contract would be June 1, 2020, through May 31, 2022, with the possibility of
three (3) one-year extensions. Mr. Raschke moved to award the contract for
campus dining services to Lagniappe Dining Service; Mr. Kelly seconded. The
motion passed unanimously.

Consider Approval of Student Housing Room and Board Fees for 2020-21:

Dr. Shelton reported staff’s request for Board approval of the student housing
room and board fees for 2020-21. The proposed board fee for a 14-meal plan is
$1,812 per semester excluding sales tax. Student housing room fees are based on
the location of the dorm. The amount for the Seibel Residences, Whitecaps
Apartments, and the house at 3815 Avenue Q' is $1,500 per semester. The
amount for the house and garage apartment at 2223 41 Street and the house at
3802 Avenue R is $1,350 per semester. Dr. Shelton gave the number of student
athletes and other applications received to date. Mr. Kelly moved to approve the
student housing room and board fees for 2020-21; Ms. Longoria seconded. The
motion passed unanimously.

Consider Approval of Proposal to Purchase Equipment for Faculty and Staff
Information Technology Computer Refresh: Dr. Shelton reminded the Board that
this item was pulled from the March agenda to reassess the specifications of the
131 desktop computers that were under consideration to best fit current needs of
the faculty and staff. Of the 131 desktop computers, 19 have been changed to
mobile workstations. All will be equipped with built-in microphones, cameras,
and speakers that will allow the College to build capacity in an online
environment. The total amount of this purchase from Dell EMC (DIR-TSO-3763)
is $161,875.26. The source of funding is the institutional portion of the CARES
Act HEERF grant. Mr. Cantini moved to approve this proposal as presented;

Ms. Unbehagen seconded. The motion passed unanimously.

Consider Approval of Proposal to Purchase Two iPad Tablets and Accessories for
Public Affairs Team: The Board unanimously approved a proposal to purchase
two 1Pad tablets and accessories for the Public Affairs team from Apple Inc. for a
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ACTION ITEMS: (Continued)

10.

total of $3,480. The source of funding is institutional funds as approved in the
fiscal year 2020 budget. This item was passed in the Consent Agenda.

Consider Approval of Proposal to Purchase Equipment and Installation Services
for Main Campus Audio/Visual Refresh: The Board unanimously approved a
proposal from Datavox to purchase equipment with installation services for the
main campus audio/visual refresh. The total cost of this project is $57,135.58,
and the source of funding is various institutional funds as approved in the fiscal
year 2020 budget. This item was passed in the Consent Agenda.

Consider Approval of Extension of Vending Machine Services Contract: The
Board unanimously approved the extension of a vending machine services
contract with Brown Food Services, Inc., for an additional two years. Services
are provided to the main campus (14 machines) and the Charlie Thomas Family
Applied Technology Center (4 machines). This new 24-month contract begins
May 17, 2020, and is the first of two possible renewals. This item was passed in
the Consent Agenda.

Consider Approval of Contracts for Disaster Restoration and Recovery Services:
The Board unanimously approved a one-year contract starting June 1, 2020, with
four additional 12-month terms for as-needed disaster restoration and recovery
services. Cotton Commercial USA, Inc. would be the primary vendor and
Blackmon Mooring would be the secondary vendor. The contract would be a
“requirements contract” with no quantities guaranteed. There is no retainer
charge to keep the contract in effect. It is based on as-needed services in the
event of a disaster-generated event, and charges would be determined by an
itemized list of services and equipment with a preset cost rate. The source of
funding for contract-related expenses (if incurred) would be the Education and
General Fund budget. This item was passed in the Consent Agenda.

Consider Authorizing the College President to Enter into a Contract with an
Electricity Provider Through the Houston-Galveston Area Council (H-GAC)
Interlocal Agreement: The Board unanimously approved authorizing the College
President to enter into a contract with the best cost electricity provider through the
H-GAC interlocal agreement to take advantage of the current lower cost of
energy. The College’s current contract with Gexa Energy expires on June 30,
2021. A new 36-month contract would not take effect until July 1, 2021. This
item was passed in the Consent Agenda.

Consider Approval of Agreement Between The University of Texas Medical
Branch at Galveston and Galveston College to Provide Student Health and
Counseling Services for the 2020-21 Academic Year: The Board unanimously
approved the Student Health and Counseling Services Agreement between
Galveston College and The University of Texas Medical Branch at Galveston for
the 2020-21 academic year. There was no price increase from last year’s
agreement. The term of this agreement is September 1, 2020, through August 31,
2021. This item passed in the Cogisent Agenda.
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X.

ACTION ITEMS: (Continued)

11.

12.

13.

14.

15.

16.

Consider Approval of Instructional Agreements for Dual Credit / Early
Admissions Enrollment Classes for Academic Year 2020-21 Including
Addendums: Dr. Shelton presented the Instructional Agreement for Dual Credit /
Early Admissions Enrollment Classes for Academic Year 2020-21 (including
addendums) Between Galveston College and: A. Galveston Independent School
District, B. Hamshire-Fannett Independent School District, C. O’Connell College
Preparatory School, and D. Odyssey Academy. He informed the Board that High
Island Independent School District has elected to seek an instructional agreement
with Lamar University due to its proximity. Dual credit for the fall is uncertain at
this point. The Texas Education Agency Commissioner has proposed an
alternative 10-month schedule for the school year that could impact dual credit.
Mr. Hughes moved to approve these agreements as presented; Mr. Kelly
seconded. The motion passed unanimously.

Consider Approval of Proposed 2021-22 Academic Calendar: Dr. Shelton
reminded the Board that the College operates on a two-year calendar. He
submitted the proposed 2021-22 academic calendar for the Board’s consideration.
Last year, the Board reviewed and adopted the 2020-21 calendar on a tentative
basis and asked that the 2020-21 academic calendar be officially adopted as well
as the 2021-22 calendar. Both follow the same format. Mr. Raschke moved to
accept the academic calendar as presented for 2021-22; Mr. Kelly seconded. The
motion passed unanimously.

Consider Ratification of Recipient’s Funding Certification and Agreement
Emergency Financial Aid Grants to Students under the Coronavirus Aid, Relief,
and Economic Security (CARES) Act: The Board unanimously ratified the
acceptance of this $606,113 grant (student portion). This item was passed in the
Consent Agenda.

Consider Ratification of Recipient’s Funding Certification and Agreement for the
Institutional Portion of the Higher Education Emergency Relief Fund Formula
Grants Authorized by Section 18004(a)(1) of the Coronavirus Aid, Relief, and
Economic Security (CARES) Act: The Board unanimously ratified the
acceptance of this $606,113 grant (institutional portion). This item was passed in
the Consent Agenda.

Consider Ratification of Recipient’s Certification and Agreement for an Award
under Section 18004(a)(2) of the Higher Education Emergency Relief Fund,
Coronavirus Aid, Relief, and Economic Security (CARES) Act: The Board
unanimously ratified the acceptance of this $76,677 grant. These additional grant
funds were awarded to the College as a minority-serving institution with both
Title IIT and Title V grants. This item was passed in the Consent Agenda.

Consider Nominating Committee Recommendation Regarding the Nomination of
Board Officers for 2020-2022 Term and Election of Board Officers: At the
March meeting, the Board Chairperson appointed a Nominating Committee to
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X.

ACTION ITEMS: (Continued)

17.

18.

19.

20.

submit a recommendation to the Board of Regents for the 2020-2022 term of
officers. She appointed Regent Sunseri to chair this committee and Regents Kelly
and Lewis as members. Mr. Sunseri said that the Committee met at 4:30 p.m.
today. He and Mr. Kelly were present. Mr. Sunseri reported that it was the
Committee’s recommendation and he moved to extend the term of each existing
Board officer for another two-year term from 2020 to 2022: Karen F. Flowers,
Chairperson; Fred D. Raschke, Vice Chairperson; and Michael B. Hughes,
Secretary. All have agreed to serve. Mr. Kelly seconded and the motion passed
unanimously. Ms. Flowers thanked the committee members for their time.

Consider Appointment of Voting Delegate and Alternate to Community College
Association of Texas Trustees (CCATT): The 2020 CCATT Annual Conference
in Corpus Christi has been rescheduled for August 6-8, 2020. Each college has
one vote, and the governing body has to appoint its voting delegate and alternate
to represent the institution. Mr. Lewis noted that he and Mr. Cantini will be
attending as officers of the CCATT Board. He then nominated Ms. Unbehagen as
the Board’s CCATT voting delegate. Ms. Longoria volunteered to serve as the
alternate. Mr. Raschke moved to accept the appointment of Ms. Unbehagen and
Ms. Longoria as the voting delegate and alternate, respectively; Mr. Sunseri
seconded. The motion passed unanimously.

Consider Approval of a Five-Year Affiliation Agreement and a Program
Agreement Between Galveston College and The University of Texas Medical
Branch (UTMB): The Board unanimously approved a five-year affiliation
agreement and a program agreement with UTMB. The affiliation agreement will
allow UTMB to provide academic courses and periodically provide residents in
selected courses with educational experiences utilizing appropriate Galveston
College facilities and personnel. The program agreement will offer Orthopaedic
Surgery residents the opportunity to provide collegiate team sports coverage
under the supervision of faculty by evaluating Galveston College teams on the
sidelines during games and practice/training sessions, as needed. This item was
passed in the Consent Agenda.

Consider Approval of Proposal for American Power Conversion (APC)
Revitalization and Information Technology A/C Equipment Repairs/Replacement:
The Board unanimously approved a proposal for APC revitalization and
Information Technology air conditioning equipment repairs/replacement in the
server room for a total proposal cost of $80,885.59. The following vendors will
provide equipment and/or services. This item was passed in the Consent Agenda.

CDW-G (DIR-TSO-3865) $27,109.32
Crescent Electric (College’s electrical job order contractor) $8,706.27
Gowan, Inc. (College’s mechanical job order contractor) $45,070.00

Consider Approval of Distance Education Student Fee Waiver: Staff requested
Board approval to waive the summer 2020 student fee for distance education.
Dr. Shelton explained that when the summer schedule was compiled, there were a
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X. ACTION ITEMS: (Continued)

number of online classes that included fees for distance learning. As a result of
the coronavirus, a decision was made to offer the remaining courses online.

Those classes did not necessarily come with a fee. If the fees were added, it was
an expense that the students did not anticipate. That would not be equitable to the
online students who had paid a fee. The best solution would be to waive the
distance education fee for all students this summer. This waiver would result in
an approximate financial loss of $12,000. Mr. Kelly moved to approve the waiver
of distance education student fees; Mr. Sunseri seconded. The motion passed
unanimously.

XI. SPECIAL REPORTS AND COMMENTS:

1.

2.

Student Representative: There was no student representative report.

Faculty Representative: Dr. Larry Blomstedt, President of the Faculty Senate,
gave the faculty representative report. He said this has been an extraordinarily
trying semester for the faculty and our students. In workforce programs, faculty
had to quickly develop ways to simulate hands-on training as much as possible.
Students enrolled in academic programs have struggled to transition to all online
courses. He commended Mr. Joe Bernard, the College’s distance education
coordinator, for supporting faculty and providing tools to help. Dr. Blomstedt
shared that one of his goals this year as Faculty Senate President has been to
provide the Board with opportunities to see some of the things his colleagues
were doing in the classroom and beyond. Dr. Blomstedt reminded the Regents of
each presentation since September 2019. In his 15 years of teaching, he has
taught at four other community colleges and at the main campus of Texas A&M
University. He shared that there is no place he would rather be than Galveston
College. It is a privilege to work alongside such bright and energetic colleagues.
Dr. Blomstedt concluded by saying the new officers will begin their term next
month. They are: John Rimar, Secretary; Liz Lacy, Vice President; and Janene
Davison, President. At the prompting of Ms. Unbehagen, the faculty received a
standing ovation for its part in the transition and for guiding the students
throughout this process.

President: The President’s report covered a number of topics.

¢ Dr. Shelton said the budget and tax planning calendar will have to be adopted
later this summer. There are new rules and guidelines that were passed in the
last legislative session. A template of the calendar was included in each
Regents’ folder. While some interruption of the rules is being determined, it
appears that a tax rate has to be proposed by August 10, 2020. He explained
the reason for this earlier timeline to go through the budget and tax rate
adoption process. A significant portion of the Board Retreat in June will be
devoted to discussing the budget for fiscal year 2021. Dr. Shelton noted
revenue that will be impacted from state appropriations to enrollment (tuition
and fees). Enrollment numbers are currently down but may increase with
face-to-face advising beginning June 1% with limited staff to maintain social
distancing. Plans will be adjusted through the month of June.
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XI.

XII.

XIII.

XIV:

SPECIAL REPORTS AND COMMENTS: (Continued)

5.

e Two documents were provided to the Board: (1) COVID-19 Screening
Protocol and (2) Minimum Standard Health Protocols for Career and
Technical Education Programs at Texas Higher Education Institutions. The
latter was published by the Texas Higher Education Coordinating Board.
These minimum standards and Centers for Disease Control and Prevention
(CDC) guidelines must be considered as the campus opens safely with faculty,
staff, and students. Dr. Shelton mentioned class sizes, food service, and
student housing as areas of concern.

e Submission of proposals from architects and bond advisors was previously
postponed and due next week for a new educational building bond issue. The
proposals will be accepted and evaluated. Staff may present those proposals
in June or later due to the uncertainty of moving forward. That will be a
discussion for the Board.

¢ A handout of important dates was provided. Dr. Shelton noted that graduation
activities have been postponed until August. The budget and tax rate dates
will be added once they are determined.

Regents: Ms. Flowers asked if any of the Regents had a report or comment to
submit. Mr. Raschke acknowledged that faculty and staff have had to do a lot of
things they were not accustomed to in addition to what they normally do. He
thanked Dr. Shelton for meeting with the Board officers weekly and for updating
the other Regents, faculty, and staff on the plans to get through this pandemic.
Mr. Kelly commended Dr. Shelton and the staff for the work involved with this
transition. He also appreciates the information given by the President and
everything that he and the staff have done to continue the College’s education
system.

Chairperson: There was no report from the Chairperson.

ADJOURNMENT TO CLOSED MEETING IN ROOM M-220: Ms. Flowers stated
there will be no adjournment to a closed meeting.

RECONVENE REGULAR MEETING (OPEN MEETING) IN ROOM M-220:
There was no closed meeting.

ACTION ITEMS: (Continued)

21.

Consider Reappointment of Full-time Faculty: Dr. Shelton presented this agenda
item and said it was his pleasure and honor to recommend the reappoint of the
full-time tenured, non-tenured, and non-tenured grant-funded faculty listed below
for the academic year 2020-21. He expressed his appreciation to the faculty for
their efforts this spring semester. Mr. Sunseri, with pleasure, moved that the
Board approve the reappointment of the tenured, non-tenured, and non-tenured
grant-funded faculty (based on continued grant funding) for academic year 2020-
21; Ms. Longoria seconded. The motion passed unanimously.
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XIV: ACTION ITEMS: (Continued)

Tenured Faculty

Michael P. Berberich
Dr. Larry W. Blomstedt
Conrad M. Breitbach
Dr. Laimutis Bytautas
Hubert D. Callahan
Don F. Davison

Laura J. Davison

Dr. Daniel G. Gebreselasie
Sandra Martinez
Patricia A. Perry

Erma M. Phillips

Non-tenured Faculty

Brian D. Ayres

Tyree C. Bearden

Jana Benjey

Kristopher M. Blackmon
Courtney K. Cross
Diane M. Downes

Dr. Regina Durante
Jeffery B. Eubank

Shelia L. Fields

Daniel W. Fink

Judy R. Hembd
Kathleen Hutchins-Otero
Tatyana V. Ivanova
Vicki L. Jernigan

Clint A. Jones

Fouad E. Khoury

Mary E. Koebele

Anna E. Lacy

John C. Rimar

Dr. Srirajya L. Rudrabhatla
Dr. James J. Salazar

Dr. Ana M. Sanchez
Rodrigo Santoyo

John C. Stovall

Donna Swartz

Elizabeth A. Tapp

Jesse T. Warren

Wayne Way

Patrick C. Lantz

James V. Love

Donique V. Lungs

Hong K. Mai

Paul J. Mendoza

Joan Moss

Mary E. Pyle

Jaime F. Retiz

Athena M. Sempe

Barton L. Stephenson
Sandra Villarreal

Matthew W. Walker

Dr. David S. Wallace

Dr. Arlinda B. Washington
Daryl J. Williams

Dr. Tirizia L. York

Dr. Dragoslava Zivadinovic

Non-tenured 12-month faculty based on continued grant funding

Ashley C. Hart
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XV. ADJOURNMENT: Before adjourning, Ms. Flowers thanked everyone for their hard
work and cautioned to stay safe and keep moving forward as this passes. There being no
further business to come before the Board, the Regular Meeting adjourned at 6:52 p.m.

Michael B. Hughes, Secretary

APPROVED AS CORRECT:

Karen F. Flowers, Chairperson
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EXHIBIT A

Agenda Item IX (Action Item) Board Meeting 5/13/20

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing
board to focus its time and attention on action items that require more elaboration, information, and/or
discussion. The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation of
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board of
Regents will proceed with the remainder of the agenda.

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action  #

#1 — Approve Renewal Agreement to Extend Bank

Depository Contract v 68
#2 — Approve Proposal for Campus Dining Services v 70
#3 — Approve Student Housing Room and Board Fees for

2020-21 v 74
#4 — Approve Purchase of Equipment for Faculty and Staff

Information Technology Computer Refresh v 75
#5 — Approve Purchase of Two iPad Tablets and Accessories

for Public Affairs Team v 76
#6 — Approve Proposal for Main Campus Audio/Visual

Refresh v 78
#7 — Approve Extension of Vending Machine Services

Contract v 79
#8 — Approve Contract for Disaster Restoration and Recovery

Services v 80

#9 — Authorize College President to Enter into a Contract with
an Electricity Provider Through H-GAC Interlocal

Agreement v 81
#10 — Approve UTMB Student Health and Counseling
Services Agreement for 2020-21 v 82

#11 — Approve Instructional Agreements Including
Addendums — Academic Year 2020-21 — GISD,
Hamshire-Fannett, O’Connell, Odyssey Academy v 96

#12 — Approve Proposed 2021-22 Academic Calendar v 145

#13 — Ratify Recipient’s Funding Certification and Agreement
Emergency Financial Aid Grants to Students ygder
CARES Act v 149
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Agenda Item IX (Action Item) (Continued) Board Meeting 5/13/20

Consideration of Consent Agenda

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action  #

#14 — Ratify Recipient’s Funding Certification and Agreement
for the Institutional Portion of the Higher Education
Emergency Relief Fund Formula Grants of the CARES
Act v 153

#15 — Ratify Recipient’s Funding Certification and Agreement
for an Award under Section 18004(a)(2) of the Higher
Education Emergency Relief Fund CARES Act v 158

#16 — Approve Nominating Committee Recommendation

Regarding Nomination of Board Officers for 2020-2022 v 163
#17 — Appoint CCATT Voting Delegate and Alternate v 164
#18 — Approve a 5-Year Affiliation Agreement and a Program

Agreement with UTMB v 165
#19 — Approve APC Revitalization and IT A/C Equipment

Repairs/Replacement v 178
#20 — Approve Waiver of Distance Education Student Fee v 180
#21 — Reappoint Full-time Faculty v 182
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Informative Report No. 1 Board Meeting 6/10/20

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.
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Informative Report No. 2 Board Meeting 6/10/20

Monthly Financial Reports — May

Attached are the monthly financial reports for May 2020, representing expenditures,
encumbrances and pre-encumbrances through May 31, 2020. These reports represent nine months
of operations during fiscal year 2019-20. The reports are as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report
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Operating Fund
Revenue Summary Sheet

June 2020 Meeting

As of May 31, 2020 (75 % of Year)

Year-to-Date

Budgeted Received ($) Received (%) Received (%)

Source 2019/2020 2019/2020 2019/2020 2018/2019

State Funds $4,608,371 $3,295,763 71.5% 71.5%
Tuition and Fees $4,372,487 $4,565,953 104.4% 105.4%
Local Taxes $14,188,387 $13,399,882 94.4% 94.8%
Local Revenues $472,751 $299,035 63.3% 105.5%
Total Revenue $23,641,996 $21,560,633 91.2% 92.9%




Operating Fund
Expenditure Summary Sheet

June 2020 Meeting

As of May 31, 2020 (75 % of Year)

Year-to-Date
Budgeted Expended ($) Expended (%) Expended (%)

Source 2019/2020 2019/2020 2019/2020 2018/2019
Instruction $7,921,591 $5,435,756 68.6% 69.4%
Community
Service $37,638 $6,914 18.4% 15.7%
Academic
Support $1,693,228 $1,181,412 69.8% 69.9%
Student
Services $2,365,375 $1,593,118 67.4% 68.8%
Institutional
Support $5,754,884 $3,401,578 59.1% 67.9%
Staff Benefits $13,300 $0 0.0% 347.7%
Operations/
Maintenance $2,953,990 $2,010,794 68.1% 64.8%
Interfund
Transfers (out) $2,901,990 $1,798,265 62.0% 65.9%
Total Expenditures $23,641,996 $15,427,837 65.3% 68.1%




GALVESTON COLLEGE
Fund 11 Education and General

Currentyear Current year Current year Current year Current year Currentyear Prior Year

May 31, 2020 Budget (MTD) Actual (YTD) Actuali Encumbrances Remaining % Expended % Expended
2020 May 2020 2020 2020 2020 2019

Revenue by State Classification
State Funds 4,608,371 437,898 3,295,763 0] 1,312,608 71.5% 71.5%
Tuition 2,433,878 152,995 2,484,817 0 (50,939) 102.1% 108.8%
Course Fees 2,525,279 182,371 2,579,943 0 (54,664) 102.2% 107.6%
Exemption\Waivers (586,670) (16,338) (498,807) 0 (87,863) 85.0% 135.6%
Local Taxes 14,188,387 216,455 13,399,882 0 788,505 94.4% 94 8%
Local Revenue 464 751 9,969 297,496 0 167,255 64.0% 105.5%
Sales and Services 8,000 0 1,539 0 6,461 19.2% 48.9%
Total Revenue 23,641,996 983,350 21,560,633 0 2,081,363 91.2% 92.9%
Expenditures by State Classification
instructions 7,911,713 570,619 5,435,756 44212 2,431,746 68.7% 69.4%
Community Service 37,690 0 6,914 0 30,776 18.3% 15.7%
Academic Support 1,713,392 119,186 1,181,412 7,498 524,484 69.0% 69.9%
Student Services 2,367,571 163,659 1,593,118 5,392 769,061 87.3% 68.8%
institutional Support 5,753,577 276,516 3,401,578 303,725 2,048,275 59.1% 67.9%
Operations And Maintenances 2,954,982 155,817 2,010,794 333,721 610,466 68.0% 64.8%
Staff Benefits 1,082 0 0 0 1,082 0.0% 347.7%
Inter-Fund Appropriation 2,901,990 215,612 1,798,265 0 1,103,725 62.0% 65.9%
Expenditures Total 23,641,996 1,501,309 15,427,837 694,545 7,519,614 65.3% 68.1%
Expendutures by Type
General Operating 3,162,274 79,734 1,735,243 150,084 1,276,946 54.9% 62.3%
Contracted Services 2,377,958 80,332 1,477,669 275,619 624,670 62.1% 67.9%
Travel 348,056 307 159,389 0 188,667 45.8% 58.4%
Equipment 309,767 (26,189) 127,328 14,343 168,096 41.1% 59.3%
Utilities 795,000 67,894 493,455 254,499 47,046 62.1% 55.5%
Faculty Full Time 3,915,979 314,039 2,877,326 0] 1,038,654 73.5% 73.5%
Faculty Overloads\Adjunct 1,697,044 122,003 1,059,238 0] 637,806 62.4% 66.1%
Stipends 376,963 34,624 256,240 0] 120,723 68.0% 72.2%
Administrator Salaries 1,894,518 157,877 1,420,892 0 473,626 75.0% 72.4%
Professional Technical Salaries 2,149,791 154,354 1,417,495 0 732,297 65.9% 67.7%
Classified Salaries 2,042,346 165,089 1,477,336 0 565,009 72.3% 72.4%
Part-Time Salaries 330,665 37,052 214,843 0 115,822 65.0% 83.4%
Staff Benefits 1,339,646 98,679 913,117 0 426 529 68.2% 69.6%
Interfund Appropriations 2,901,990 215,512 1,798,265 0 1,103,725 62.0% 65.9%
ExpendituresTotal 23,641,996 1,501,309 15,427,837 694,545 7,519,614 65.3% 68.2%




GALVESTON COLLEGE
Fund 11 Education and General

Excess Rev/Exp 0 (517,959) 6,132,796



Galveston College

Fund 11 Detail Rev\Exp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

State Appropriation
Academic/Technical $3,538,300 $337,181 $2,5637,738 $0 $1,000,562 71.7%
incentive $389,665 $35,032 $263,661 $0 $126,004 67.7%
Core $680,406 $65,685 $494,364 $0 $186,042 72.7%
Health Insurance 30 30 $0 $0 $0 NaN
Total $4,608,371 $437,898 $3,295,763 $0 $1,312,608 71.5%
Tuition
in District Tuition $916,375 $69,582 $998,166 $0 ($81,791) 108.9%
Out of District Tuition $709,123 $64,350 $764,894 $0 ($55,771) 107.9%
Non Resident Tuition $368,090 $17,040 $356,189 $0 $11,901 96.8%
CE Workforce Training $190,000 $100 $135,222 $0 $54,778 71.2%
CE Workforce Info Tech $15,000 30 $16,698 $0 ($1,698) 111.3%
CE Workforce Health Prof $190,000 $1,664 $172,042 $0 $17,958 90.5%
CE Leisure Learning $45,290 $259 $41,606 $0 $3,684 91.9%
CE Childrens Programs 30 30 $0 $0 $0 NaN
Total $2,433,878 $152,995 $2,484,817 $0 ($50,939) 102.1%
Course Fees
Building Use Fee $972,984 $77,958 $1,046,295 $0 ($73,311) 107.5%
Student Service Fee $69,455 $5,663 $69,134 $0 $321 99.5%
General Service Fee $291,840 $26,723 $284,191 $0 $7,649 97.4%
Registration Fee $175,104 $16,020 $171,474 $0 $3,630 97.9%
Out of District Fee $422,963 $34,584 $444 291 $0 ($21,328) 105.0%
Course and Lab fees $262,625 $27,630 $288,725 $0 ($26,100) 109.9%



Galveston College

Fund 11 Detail ReviExp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

Distance Education fee $151,608 ($19,085) $128,759 $0 $22,849 84.9%
Distance Education fee N/R $5,250 $5,100 $14,300 $0 ($9,050) 272.4%
Testing Fees $36,000 $150 $7,732 $0 $28,268 21.5%
Testing Fees GED $3,000 $0 $1,443 $0 $1,557 48.1%
Testing Fees-Contract $3,000 $0 $19,233 $0 ($16,233) 641.1%
Late Registration Fees $8,000 $25 $7,383 $0 $618 92.3%
Schedule Change Fees $4.200 $0 $3,220 $0 $980 76.7%
Student Health\Insurance Fees $77,000 $5,544 $61,835 $0 $15,165 80.3%
SurCharge 3peat > 27 Dev hrs $42,250 $2,040 $31,929 $0 $10,321 75.6%
Other fees $0 30 $0 $0 $0 NaN
Total $2,525,279 $182,371 $2,579,943 $0 ($54,664) 102.2%
Exemption/Waivers
Competitive Waiver ($34,000) ($300) ($20,938) $0 ($13,063) 61.6%
Foster Care ($21,220) ($1,731) ($25,072) $0 $3,852 118.2%
Hazelwood Waiver Credit ($19,900) $0 ($12,609) $0 (37,291) 63.4%
Hazelwood Dependant ($34,650) $0 ($29,008) $0 ($5,642) 83.7%
Concurrent Enrollment ($500) $0 $0 $0 ($500) 0.0%
Blind ($4,500) ($24) ($1,660) $0 ($2,840) 36.9%
Fireman ($6,000) ($7,687) (312,948) $0 $6,948 215.8%
Police ($1,500) $0 ($1,440) $0 ($60) 96.0%
TEC 54.052 ($93,000) ($4,864) ($94,698) $0 $1,698 101.8%
Military Waiver ($12,000) $0 ($9,300) $0 ($2,700) 77.5%
GISD Dual Credit ($356,400) ($1,732) ($287,926) $0 ($68,475) 80.8%
Other ($3,000) $0 (83,210) $0 $210 107.0%




Galveston College

Fund 11 Detail ReviExp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

Total ($586,670)  ($16,338) ($498,807) $0 ($87,863) 85.0%
Local Taxes
Current Taxes $13,825,387 $191,325 $13,078,273 $0 $747,114 94.6%
Delinquent $230,000 $10,862 $198,083 $0 $31,917 86.1%
Penalty & Interest $130,000 $14,268 $104,482 $0 $25,518 80.4%
Other $3,000 $0 $19,044 $0 ($16,044) 634.8%
Total $14,188,387 $216,455 $13,399,882 $0 $788,505 94.4%
Local Revenue
Interest Income $375,000 $9,643 $245,166 $0 $129,834 65.4%
Miscellaneous Revenue $16,501 $0 $4,484 $0 $12,017 27.2%
Misc. Revenue-Vehicles $15,000 $326 $7,068 $0 $7,932 47.1%
Administrative Allowance $3,250 $0 $4,791 $0 ($1,541) 147.4%
Indirect Cost Recovery $55,000 $0 $6,088 $0 $48,912 11.1%
Donations $0 $0 $29,900 $0 ($29,900) Infinity
Sales and Services $8,000 $0 $1,539 $0 $6,461 19.2%
Total $472,751 $9,969 $299,035 $0 $173,716 63.3%
Inter-Fund Appropriations
Transfers from Ed & Gen (Fund Bal... $0 $0 $0 $0 $0 NaN
Transfers from Federal Grants $0 $0 $0 $0 $0 NaN
Transfers from Bond Revenue $0 $0 $0 $0 $0 NaN
Total $0 $0 $0 $0 $0 NaN
Total Revenue $23,641,996 $983,350 $21,560,633 $0 $2,081,363 $1




Exp by State Classification

Instructional
Welding

Biology
Biotechnology
Chemistry

Env Science
Physics
Accounting
Accounting Tech
Business Admin
Hosp/Tourism
Medical Office Admin
Med Off Admin
Sm Bus Manage
Office Tech
Paralegal
Speech

Comp. Science
Comp. Tech.
Culinary Arts
Cosmetology
Engineering

Develop-Read

Galveston College
Fund 11 Detail ReviExp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020
$307,513 $14,647 $169,483 $2,993 $135,038 55.1%
$335,5627 $28,422 $237,042 $619 $97,866 70.6%
$0 $0 $0 $0 $0 NaN
$177,598 $12,458 $113,481 $0 $64,117 63.9%
$105,881 $8,324 $73,291 $0 $32,589 69.2%
$130,288 $7,704 $73,229 $0 $57,060 56.2%
$60,413 $3,717 $37,400 $200 $22,814 61.9%
$0 $0 $0 $0 $0 NaN
$19,591 $1,043 $12,507 $0 $7,084 63.8%
$0 $0 $0 $0 $0 NaN
$179,466 $17,533 $148,117 $20 $31,329 82.5%
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$113,962 $8,740 $80,871 $0 $33,091 71.0%
$92,709 $6,311 $58,259 $0 $34,450 62.8%
$106,316 $6,895 $67,951 $0 $38,366 63.9%
$142,614 $6,820 $84,997 $4,898 $52,719 59.6%
$202,036 $19,715 $147,338 $7,967 $46,731 72.9%
$76,123 $5,362 $48,975 $0 $27,148 64.3%
$185,143 $11,903 $118,665 $0 $66,478 64.1%



Develop-Write
Develop-Other
Education
English
Humanities
Philosophy
Foreign Lang-SPAN
Nursing-RN
Nursing Admin
Allied Health
Clincal Research
Emer Med Serv
Imaging-CT
imaging-MRI
Imaging-Mam
Imaging-Nuclear
Imaging-Rad Thy
Imaging-Rad Tch
Ophthalmic Asst
Pharmacy Tech
Phlebotomy Tech
Sonography
Surgical Tech
Nursing-LVN

Galveston College

Fund 11 Detail ReviExp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$6,891 $0 $4,232 $0 $2,659 61.4%
$263,318 $17,960 $178,899 $0 $84,419 67.9%
$24,638 $1,709 $14,106 $0 $10,532 57.3%
$11,912 $575 $6,933 $0 $4,979 58.2%
$16,418 $1,980 $15,133 $0 $1,285 92.2%
$922,080 $59,757 $621,835 $409 $299,836 67.4%
$171,055 $12,718 $122,233 $0 $48,821 71.5%
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$277,420 $19,299 $244,344 $3,141 $29,935 88.1%
$156,077 $9,777 $105,168 $228 $50,681 67.4%
$132,872 $10,659 $77,410 $257 $55,205 58.3%
$0 $0 $0 $0 $0 NaN
$153,253 $12,116 $114,371 $339 $38,543 74.6%
$177,309 $13,463 $123,959 $615 $52,735 69.9%
$293,842 $22,629 $223,785 $951 $69,106 76.2%
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$0 $0 $0 $0 $0 NaN
$126,675 $13,470 $97,393 $559 $28,723 76.9%
$123,550 $8,562 $88,842 $0 $34,708 71.9%
$206,169 $19,535 $153,695 $707 $51,768 74.5%



Galveston College
Fund 11 Detail ReviExp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget

2020 May 2020 2020 2020 2020
Develop-Math $252,483 $17,237 $175,656 $300 $76,527 69.6%
Mathematics $335,912 $26,936 $232,586 $1 $103,325 69.2%
Auto Tech $0 $0 $0 $0 $0 NaN
HVAC Tech $121,504 $6,731 $68,105 $3,952 $49,447 56.1%
Industrial Sys $0 $0 $0 $0 $0 NaN
Electrical and Electroncis $98,003 $6,510 $69,483 $468 $28,052 70.9%
Fitness Center $107,068 $7,462 $68,996 $840 $37,231 64.4%
Physical Ed. $109,435 $8,984 $75,833 $0 $33,601 69.3%
CJ-Academic $100,298 $7,763 $71,574 $216 $28,507 71.4%
CJ-Law Enforce $139,527 $13,830 $93,955 $290 $45,281 67.3%
Economics $64,431 $4,908 $43,215 $0 $21,216 67.1%
Government/PS $118,941 $11,236 $85,920 $0 $33,021 72.2%
History/Geog. $125,226 $9,708 $84,765 $0 $40,461 67.7%
Psychology $106,927 $10,359 $80,377 $0 $26,550 75.2%
Sociology $46,307 $5,304 $39,180 $0 $7,127 84.6%
Art $161,580 $10,272 $106,840 $0 $54,740 66.1%
Digital Imaging $0 $0 $0 $0 $0 NaN
Drama / Theater $126,160 $7,244 $84,764 30 $41,395 67.2%
Music $39,745 $3,785 $35,572 $0 $4,172 89.5%
Medical Bachelors $103,130 $8,011 $73,015 $0 $30,115 70.8%
Nursing BSN $7,725 $431 $6,395 $0 $1,330 82.8%
Accreditation $17,485 $0 $6,517 $200 $10,768 37.3%
Accreditation QEP $15 $0 $15 $0 $0 97.2%

ATD $8,000 $0 $8,000 $0 $0 100.0%



Galveston College

Fund 11 Detail Rev\Exp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

Faculty Dev. $84,297 $2,596 $62,045 $0 $22,252 73.6%
Lecture Series $6,600 (3500) $1,416 $0 $5,184 21.5%
CE-Workforce $112,248 $5,148 $67,398 $1,528 $43,322 60.0%
CE Cisco $23,994 $1,399 $9,015 $0 $14,979 37.6%
CE Allied Health $196,013 $10,464 $121,176 $12,513 $62,325 61.8%
Total Instructional $7,911,713 $570,619 $5,435,756 $44,212 $2,431,746 69%
Instructional Donations $0 $0 $29,900 $0 ($29,900) Infinity
Community Services
CE Leisure Learning $37,690 $0 $6,914 $0 $30,776 18.3%
CE Children Programs $0 $0 $0 $0 $0 NaN
Total Community Service $37,690 $0 $6,914 $0 $30,776 18.3%
Academic Support
Vice President of Instruction $253,647 $20,317 $182,135 $268 $71,244 71.8%
Arts & Sciences Administration $64,417 $5,174 $47,440 $1 $16,975 73.6%
Tech\Professional Ed. Administration $213,296 $14,199 $158,780 $310 $54,205 74.4%
Adult & Continuing Ed. Administration $232,540 $17,053 $165,855 $1,455 $65,230 71.3%
Distance Education Administration $163,923 $11,900 $117,158 $0 $46,766 71.5%
Hamshire - Fannett Administration $0 $0 $0 $0 $0 NaN
Grants Development $77,283 $5,985 $35,734 $40 $41,509 46.2%
Library & Learning Resources $350,449 $20,928 $264,257 $4.826 $81,366 75.4%
Media Services $51,236 $4,617 $36,587 $556 $14,093 71.4%
Student Success Center (Tutoring) $147,971 $10,001 $90,706 $41 $57,224 61.3%



Galveston College

Fund 11 Detail ReviExp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

Testing Center $158,629 $9,011 $82,758 $0 $75,871 52.2%
Total For Academic Support $1,713,392 $119,186 $1,181,412 $7,496 $524,484 69.0%
Student Services
Vice President of Student Services $315,444 $18,740 $196,849 $3,580 $115,015 62.4%
Admissions\Records $469,631 $35,749 $327,136 $431 $142,065 69.7%
Campus Security $608,399 $48,889 $414,817 $832 $192,749 68.2%
Counseling $573,971 $41,659 $406,725 $127 $167,119 70.9%
Financial Aid $328,495 $18,622 $231,251 $422 $96,822 70.4%
Student Activities $71,630 $0 $16,340 $0 $55,290 22.8%
Phi Theta Kappa $0 $0 $0 $0 $0 NaN
Total For Student Services $2,367,571 $163,659 $1,593,118 $5,392 $769,061 67.3%
Institutional Support
Board of Regents $134,373 $1,165 $23,500 $450 $110,423 17.5%
President $541,470 $32,261 $301,507 $676 $239,288 55.7%
General Institutional Expenses $628,652 $16,832 $164,047 $2,436 $462,169 26.1%
Vice President for Administration $191,896 $14,669 $136,132 $347 $55,416 70.9%
Business Services $724,158 $42,398 $506,736 $10,251 $207,172 70.0%
Human Resources & Risk Mgmt. $423,044 $32,928 $287,253 $33,485 $102,306 67.9%
Professional Development $8,000 $0 $4,766 $1,424 $1,810 59.6%
Purchasing $79,303 $5,976 $56,618 $2,030 $20,655 71.4%
Research and Planning $188,162 $14,179 $144,271 $715 $43,176 76.7%
Information Technology $1,591,943 $59,723 $1,045,890 $200,513 $345,540 65.7%
Communications $138,850 $6,350 $74,866 $31,987 $31,996 53.9%



Galveston College

Fund 11 Detail Rev\Exp
as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

Vice Pres. Community Engagement $0 $0 $0 $0 30 NaN
Development $421,435 $15,418 $160,271 $1,478 $259,685 38.0%
GC Foundation $108,126 $3,837 $40,529 $401 $67,196 37.5%
Marketing & Media $574,166 $30,779 $455,193 $17,530 $101,442 79.3%
Total for Institutional Support $5,753,577 $276,516 $3,401,578 $303,725 $2,048,275 59.1%
Staff Benefits
Staff Benefits - State Eligible $1,082 $0 $0 $0 $1,082 0.0%
Staff Benefits - Non-State Eligible $0 30 $0 $0 $0 NaN
Staff Benefits GASB68 $0 $0 $0
Staff Benefits - Retirees $0 $0 $0 $0 $0 NaN
Total For Staff Benefits $1,082 $0 $0 $0 $1,082 0.0%
Operations and Maintenance
Plant Administration $731,615 $11,336 $604,233 $0 $127,382 82.6%
Building Maintenance $938,471 $39,880 $569,307 $86,692 $282,472 60.7%
Custodial Services $476,895 $33,758 $331,321 $14,454 $131,120 69.5%
Custodial Services Tech Center $0 $0 $0 $0 $0 NaN
Grounds Maintenance $63,000 $3,939 $41,889 $8,944 $12,167 66.5%
Grounds Maintenance Tech Cente $0 $0 $0 $0 $0 NaN
Transportation $55,000 $3,836 $29,419 $1,119 $24 461 53.5%
Utilities $595,000 $57,631 $356,764 $208,845 $29,391 60.0%
Utilities Tech Center $95,000 $5,438 $77,861 $13,667 $3,472 82.0%
Total for Operations and M... $2,954,982 $155,817 $2,010,794 $333,721 $610,466 68.0%

Inter-fund Appropriations



Galveston College
Fund 11 Detail Rev\Exp

as of the end of May 2020

Budget (MTD) Actual (YTD) Actual Encumbrances  Available % of Budget
2020 May 2020 2020 2020 2020

Transfers to Auxiliary $634,376 $44,871 $303,681 $0 $330,696 47 9%
Transfers to Student Activity Fund $69,455 $5,663 $69,134 $0 $321 99.5%
Transfer to State Eligible Ben $1,371,268 $99,047 $788,257 $0 $583,011 57.5%
Transfers to State Grants & Aid $126,890 $7,598 $112,193 $0 $14,697 88.4%
Transfers to Bond Revenue $0 $0 $0 $0 $0 NaN
Transfer to Construction $0 $0 $0 $0 $0 NaN
Transfers to Capital Project $700,000 $58,333 $525,000 $0 $175,000 75.0% ‘
Transfers to Fixed Assets $0 $0 $0 $0 $0 NaN |
Total Inter-fund Appropriations  $2,901,990 $215,512 $1,798,265 $0 $1,103,725 62.0%
Expenditures Totals $23,641,996 $1,501,309 $15,427,837 $694,545 $7,519,614 65.3%
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Auxiliary fund
as of May 31, 2020

Current year Current year Current ... Current ... Current year Current year
May 31, 2020 Budget (MTD) Actual (YTD) Act... Encumbr... Remaining % Expended
2020 May 2020 2020 2020 2020
Revenue by State Classification
Interfund Appropriations $634,376 $44 871 $303,681 $0 $330,696 48%
Bookstore Commission $60,000 $0 $47,497 $0 $12,503 79%
Student housing $113,235 $2,375 $90,883 $0 $22,352 80%
Food Service $127,879 $400 $104,499 $0 $23,380 82%
Special Event $35,000 $0 $0 $0 $35,000 0%
Sales and Services $184,665 $4,410 $115,380 $0 $69,285 62%
Total Revenue $1,155,155 $52,056  $661,939 $0 $493,216 57%
Expenditures by Department
Bookstore(retiree) 0 0 0 0 $0 NaN
Student Housing 0 0 0 0 $0 NaN
Food Service 108,528 0 65,940 0 $42,588 61%
Print Shop 142,536 15,213 78,484 47,075 $16,977 55%
Special Event 35,000 0 0 0 $35,000 0%
Athletics General 66,501 2,856 41,366 247 $24,888 62%
Baseball 350,053 14,188 239,677 7,329 $103,047 68%
Softball 267,676 18,551 192,271 535 $74,870 72%
General Institutional 184,861 3,471 44,201 17,528 $123,132 24%
Expenditures Total 1,155,155 54,279 661,939 72,713.46 $420,503 57%




Expenditures by Type

Auxiliary fund
as of May 31, 2020

General Operating 227,215 3,364 67,725 24,316 135,173.55 30%
Contracted Services 237,003 14,163 140,624 41,076 55,303.00 59%
Travel 64,900 381 27,692 0 37,208.37 43%
Equipment 39,960 6,503 27,584 7,321 5,055.50 69%
Special Event 31,000 0 0 0 31,000.00 0%
Transfer to Scholars... 25,000 0 0 0 25,000.00 0%
Scholarships 285,352 1,157 208,138 0 77,213.78 73%
Salaries & Stipends 184,990 22,747 145,283 0 39,706.98 79%
Staff Benefits 59,736 5,965 44 894 0 14,841.33 75%
Expenditures Total 1,155,155 54,279 661,939  72,713.46 420,502.51 57%




Student Service Fund
as of May 31, 2020

Current year Current year Current ... Current ... Current year Current year

May 31, 2020 Budget (MTD) Actual (YTD) Act... Encumbr... Remaining % Expended
2020 May 2020 2020 2020 2020

Revenue by State Classification
Interfund Appropriations $69,455 $5,663 $69,134 30 $321 100%
Fund Balance Transfer $0 $0 $0 $0 $0 NaN
Total Revenue $69,455 $5,663 $69,134 $0 $321 100%
Expenditures by Department
Student Activities 42,805 0 20,622 238 $21,945 48%
Student Government 23,750 0 3,974 0 $19,776 17%
Phi Theta Kappa 2,900 0 0 0 $2,900 0%
Expenditures Total 69,455 0 24,596 238 $44,620 35%
Expenditures by Type
General Operating 44,188 0 18,171 238 25,779 41%
Contracted Services 0 0 0 0 0
Travel 15,267 0 3,626 0 11,641 24%
Equipment 0 0 0 0 0 NaN
Scholarships 0 0 0 0 0
Salaries & Stipends 10,000 0 2,800 0] 7,200
Staff Benefits 0 0 0 0 0
Expenditures Total 69,455 0 24,596 238 44620 35%




GALVESTON COLLEGE
Construction\Capital Project fund

as of May 31, 2020

Current year

Current year

Current year

Current year

Current year

May 31, 2020 Budget (MTD) Actual (YTD) Actual Encumbrances Remaining
2020 May 2020 2020 2020

Fund 71

Seibel Student Housing

Revenue

Fund Balance Transfer (2.1 Mil Seibel Donated Funds) 4 148.094 0 0 0 4 148.094

Total Revenue 4,148,094 0 0 0 4,148,094
Expenditures

Contingency 74,655 0 0 0 74,655
Contracted Services ( Landscaping) 150,358 0 0 0 150,358
IT Infrastructure 149,642 (111,964) 20,445 22,589 106,608
Furniture & Equipment 300,000 0 0 176,555 123,445
Facility Construction 3,273,439 423,302 2,459,341 1,349,964 (535,866)

Archt and Engr Fees 200,000 600 600 0 199,400
Expenditures Total 4,148,094 311,937 2,480,386 1,549,108 118,600
Remodel Cheney Center\Food Service

Revenue

Fund Balance Transfer 385,000 0 0 0 385,000

Total Revenue 385,000 0 0 0 385,000
Expenditures

Equipment 50,354 0 0 50,344 10
Facility Construction 299 646 0 0 869 298,777

Archt and Engr Fees 35,000 (1,561) 0 0 35,000
Expenditures Total 385,000 (1,561) 0 51,213 333,787
Future Expansion (Building) (135) 176,026

Expenditures Total (135) 176,026




GALVESTON COLLEGE

Construction\Capital Project fund

as of May 31, 2020

Current year Current year

Current year

Current year
Encumbrances

Current year
Remaining

May 31, 2020 Budget (MTD) Actual (YTD) Actual

2020 May 2020 2020 2020
FEMA Funds Harvey Revenue 0 0 115,707 0 (115,707)
Total Revenue 0 0 115,707 0 (115,707)
Fund Revenue Total 4,533,094 0 115,707 0 4,417,387
Fund Expenditures Total 4,533,094 310,241 2,656,412 1,600,321 276,361
Fund 71 total (310,241) (2,540,705) (1,600,321)




GALVESTON COLLEGE

Construction\Capital Project fund
as of May 31, 2020

Current year

Current year

Current year

Current year Current year

May 31, 2020 Budget (MTD) Actual (YTD) Actual Encumbrances Remaining
2020 May 2020 2020 2020

Capital Projects Fund 72

Revenue

Transfer from Fund 11 700,000 58,333 525,000 0 175,000

Total Revenue 700,000 58,333 525,000 0 175,000

Expenditures

Development Capital Campaign

Professional Service 420,000 420,000

Contingency 35,000 35,000

Expenditures Total 455,000 0 455,000

ITMedia

Computer Refresh 135,000 74,284 74,284 39 60,677

Media Equipment 63,000 0 0 57,136 5,864

Expenditures Total 198,000 74,284 74,284 57,175 66,541

Instrumentation

Instrumentation Equip 47,000 0 47,000

Expenditures Total 47,000 0 47,000

Fund Revenue Total 700,000 58,333 525,000 175,000

Fund Expenditures Total 700,000 74,284 121,284 578,716

Fund 72 total (15,951) 403,716




Agenda Item IX (4ction Item) Board Meeting 6/10/20

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the governing
board to focus its time and attention on action items that require more elaboration, information, and/or
discussion. The intent of the consent agenda is to support efficiency and effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation of
the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board of
Regents will proceed with the remainder of the agenda.

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action  #

#1 — Approve Policies Committee Recommendation
Regarding Adoption of Proposed Revisions to

Local Board Policies and Regulations v 48
#2 — Accept FY20 Third Quarter Investment Report 51
#3 — Approve Landscaping Maintenance Services Annual

Contract 54
#4 — Approve Insurance Coverage — NFIP and TWIA v 55
#5 — Approve Additional Insurance Coverage — Property and

Contents v 57
#6 — Approve Insurance Coverage — TASB All Other Perils

Property and Contents v 59
#7 — Approve Insurance Coverage — Unemployment and

Workers’ Compensation v 66
#8 — Approve Purchase of Furniture — Cheney Student Center 67
#9 — Approve Purchase of Furniture — Welding Program 68
#10 — Approve Purchase of Furniture — Visual Arts Program 69
#11 — Approve Purchase of Laptop Computers for Student

Loan 70
#12 — Approve Purchase of DocuSign Software 71
#13 — Approve Purchase of Equipment and Installation

Services for ATC Audio/Visual Refresh 72
#14 — Ratify Acceptance of TWC Grant Award Agreement for

Skills Development Fund COVID-19 Special Initiative 73
#15 — Confer Faculty Tenure 75
#16 — Approve 2020 Budget and Tax Rate Planning Calendar v 76
#17 — Adopt Resolution Granting Residence Homestead Tax

Exemptions for the 2020 Tax Year v 78
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Action Item No. 1 Board Meeting 6/10/20

Consider Approval of Policies Committee Recommendation

Regarding the Adoption of Proposed Revisions to Local Board Policies and Regulations

The Board Policies Committee was scheduled to meet prior to this Regular Board
Meeting to review and discuss proposed revisions to local Board policies and regulations in:

Section B — Local Governance (BBF, BBI, BD, BDB)

Section C — Business and Support Services (CAA, CAIA, CAIC, CAK,
CAK-Regulation, CIA, CS)

Section D — Personnel (DGC, DGCA, DIAA)

Section E — Instruction (EFAA, EFBA, EGC)

Section F — Students (FB, FFDA, FI, FLA, FLB, FLBE, FLD)

Section G — Community and Governmental Relations (GCB, GD)

Mr. Carroll G. Sunseri, Policies Committee Chairperson, will present a report of that
meeting and the Committee’s recommendation for Board consideration.

An index follows with a summary of the proposed revisions to these policies and
regulations. To review the proposed revisions in detail, they are available in the June 10,
2020 Policies Committee Report either in hard copy or online.
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GALVESTON COLLEGE
PROPOSED BOARD POLICIES

Policy Policy Title Comments

BBF {Local Board Members: Ethics Updates language regarding discrimination and/or
harassment.

BBI Local Board Members: Technology Resources and Electronic |Adds a reference to policy GCB.

Communications

BD Local Board Meetings Updates time for required notices for an emergency
meeting.

BDB |Local Board Meetings: Public Participation The policy is updated to reflect changes in Texas law
regarding public participation in board meetings in that
public comment must be allowed at the beginning of
the meeting.

CAA |Local Appropriations and Revenue Sources: State and New Policy - This new policy provides guidance

Federal Revenue Sources regarding various state and/or federal grants and/or
awards.

CAIA |Local Ad Valorem Taxes: Selection and Duties of Chief Tax  |Delete this policy at CAIA and move to CAIC.

Officials
CAIC |Local Ad Valorem Taxes: Selection and Duties of Chief Tax  |This policy moved from CAIA to CAIC without any other
Officials changes.

CAK [Local Appropriations and Revenue Sources: Investments This is a major update to the current investment Policy.
The language in the current policy is deleted except for
two sections which are noted in green. These sections
are inserted into the proposed policy which is more
consistent with current law.

CAK |Regulation |Appropriations and Revenue Sources: investments CAK(Regulation) is recommended for deletion as it has
now been incorporated into CAK(Local).

CIA  |Local Equipment and Supplies Management: Records Includes new language to clarify that GC documents

Management and/or records are the property of the College and that
unauthorized destruction or removat of those records
is prohibited.

(0 Local Information Security The updated policy now includes the provision for a
designated information security officer who has specific
responsibilities for information security at GC.

DGC |Local Employee Rights and Privileges: Employee Expression |Current DGC Policy moved to DGCA. itis replaced by a

and Use of College Facilities new policy at DGC that provides guidance on employee
use of College facilities as well as the distribution of
various types of literature on campus.

DGCA |Local Academic Freedom and Responsibilities This is a new policy at DGCA and was moved from DGC
without any other changes.

DIAA |Local Freedom from Discrimination, Harassment, and This is a major update of DIAA, DIAA focuses on Title IX

Retaliation: Sex and Sexual Violence as it relates to College employees. The old language is
deleted in its entirety. New language that is more
consistent with current Title iX guidelines has been
inserted. Additional updates to this policy are expected
as the DOE has just recently released additional Title IX
updates and guidance.

EFAA |Local Core Curriculum Removes the notation for the bachelors degree of

"Pending SACSCOC approval.”

Updated: 6/3/2020
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GALVESTON COLLEGE
PROPOSED BOARD POLICIES

Policy Policy Title Comments

EFBA |Local Degrees and General Graduation Requirements Removes the notation for the bachelors degree of
"Pending SACSCOC approval.”

EGC |Local Awards and Academic Recognition Removes the notation for the bachelors degree of
"Pending SACSCOC approval.”

FB Local Admission Requirements Removes the notation for the bachelors degree of
"Pending SACSCOC approval.”

FFDA |Local Freedom from Discrimination, Harassment, and This is a major update of FFDA. FFDA focuses on Title IX

Retaliation: Sex and Sexual Violence as it relates to students. The old language is deleted in
its entirety. New language that is more consistent with
current Title X guidelines has been inserted. Additional
updates to this policy are expected as the DOE has just
recently released additional Title IX updates and
guidance.

Fi Local Student Fund Raising and Solicitations New language provides updates and clarification to
student fund raising.

FLA  [Local Student Rights and Responsibilities: Student Based on recent legislation and court decisions, the

Expression and Use of College Facilities revised policy updates language and provides guidance
regarding student use of college facilities, as well as the
distribution of various types of literature on campus by
students and/or student organizations.

FLB  {Local Student Code of Conduct Adds updates and clarifying language on the use of the
College's computing and informational resources and
adds language regarding the use of tobacco and e-
cigarettes on College property.

FLBE |Local Student Conduct: Alcohol and Drug Use Updates language to the College's Alcohol and Drug Use
policy. It also provides clearer language to exceptions
to the policy.

FLD |Local Student Complaints and the Grievance Process Editorial corrections.

GCB |Local Public Information Program: Requests for Public Adds clarifying language in case of a catastrophe.

Information

GD Local Community Expression and Use of College Facilities Based on recent legislation and court decisions, the

revised policy updates language and provides guidance
regarding community use of college facilities, as well as
the distribution of various types of literature on
campus. Employee use of college facilities is moved to
DGC and student and/or student organization use of
facilities is moved to FLA.

Updated: 6/3/2020

Page 2 of 2




Galveston College
084502

BOARD MEMBERS
ETHICS

STATEMENT OF
ETHICS

ADOPTED:
BBF(LOCAL)

BBF
(LOCAL)

As a member of the Board, | will strive to improve community col-
lege education, and to that end | shall adhere to the following ethi-
cal standards:

1.

10.

11.

Attend all regularly scheduled Board meetings insofar as pos-
sible, and become informed concerning issues to be consid-
ered at those meetings.

Bring about desired changes through legal and ethical proce-
dures, upholding and enforcing all applicable statutes, regula-
tions, and court decisions pertaining to community colleges.

Work with other Board members to establish effective Board
policies and to delegate authority for the administration of the
College District to the College President and his or her admin-
istrative officers.

Work with other Board members to establish effective policies
and practices prohibiting unlawful discrimination-including
conductthat constitutes-sexual-harassment and/or harass-
ment.

Recognize that | should endeavor to make policy decisions
only after full discussion at publicly held Board meetings.

Render all decisions based on the available facts and my in-
dependent judgment, and refuse to surrender that judgment
to individuals or special interest groups.

Encourage the free expression of opinion by all Board mem-
bers, and seek systematic communications between the
Board and students, staff, and all elements of the community.

Communicate to other Board members and the College Presi-
dent expressions of public reaction to Board policies and Col-
lege District programs.

Inform myself about current educational issues by individual
study and through participation in programs providing needed
information, such as those sponsored by the Texas Associa-
tion of Community Colleges, the American Association of
Community Colleges, and the Association of Community Col-
lege Trustees.

Support the employment of those persons best qualified to
serve as College District staff and insist on a regular and im-
partial evaluation of all staff.

Avoid being placed in a position of conflict of interest, and re-
frain from using my Board position for personal or partisan
gain.

1of 2



Galveston College
084502

BOARD MEMBERS
ETHICS

ADOPTED:
BBF(LOCAL)

12.

13.

BBF
(LOCAL)

Take no private action that will compromise the Board or ad-
ministration, and respect the confidentiality of information that
is privileged under applicable law.

Remember always that my first and greatest concern must be

the educational welfare of the students attending the College
District.

REFERENCE: derived from National School Boards Associa-
tion

20f2



Galveston College
084502

BOARD MEMBERS BBI
TECHNOLOGY RESOURCES AND ELECTRONIC COMMUNICATIONS (LOCAL)
Note: For employee, student, and community use of College

TECHNOLOGY
RESOURCES

AVAILABILITY OF
ACCESS

LIMITED
PERSONAL USE

ACCEPTABLE USE

MONITORED USE

DISCLAIMER OF
LIABILITY

RECORDS RETENTION

ADOPTED:
BBI(LOCAL)

District technology resources, see CR.

For purposes of this policy, “technology resources” means elec-
tronic communication systems and electronic equipment.

Access to the College District’s technology resources, including the
internet, shall be made available to Board members primarily for
official duties and in accordance with administrative regulations.

Limited personal use of the College District’s technology resources
shall be permitted if the use:

1. Imposes no tangible cost on the College District; and

2. Does not unduly burden the College District’s technology re-
sources.

A Board member shall be required to acknowledge receipt and un-
derstanding of the user agreement governing use of the College
District’s technology resources and shall agree in writing to allow
monitoring of his or her use. Noncompliance may result in suspen-
sion of access or termination of privileges. Violations of law may
result in criminal prosecution.

Electronic mail transmissions and other use of the College Dis-
trict’s technology resources by a Board member shall not be con-
sidered private. The College President or designee shall be au-
thorized to monitor the College District’s technology resources at
any time to ensure appropriate use.

The College District shall not be liable for a Board member’s inap-
propriate use of technology resources, violations of copyright re-
strictions or other laws, mistakes or negligence, and costs incurred.
The College District shall not be responsible for ensuring the avail-
ability of the College District’'s technology resources or the accu-
racy, appropriateness, or usability of any information found on the
internet.

A Board member shall retain electronic records, whether created or
maintained using the College District’s technology resources or us-
ing personal technology resources, in accordance with the College
District’'s record management program. [See BBE, CIA, and GCB]
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Galveston College
084502

BOARD MEETINGS

MEETING PLACE

MEETING TIME

SPECIAL OR
EMERGENCY
MEETINGS

AGENDA
PREPARATION

CONSENT AGENDA

ADOPTED:
BD(LOCAL)

BD
(LOCAL)

Unless otherwise provided in the notice for a meeting, Board meet-
ings shall be held at Galveston College, 4015 Avenue Q, Galves-
ton, TX.

Regular meetings of the Board shall be held on the second
Wednesday of each month at 5:30 p.m., unless otherwise provided
by the Board. If the second Wednesday is a holiday, the meeting
shall be held on the third Wednesday.

When determined necessary and for the convenience of Board
members, the Chairperson of the Board may change the date or
time of a regular meeting. The notice for that meeting shall reflect
the changed date or time.

The time and place of special and emergency meetings shall be as
set out in the notice for the meeting.

The Chairperson of the Board shall call a special meeting at the
Chairperson’s discretion or on request by three members of the
Board.

The Chairperson of the Board shall call an emergency meeting
when it is determined by the Chairperson of the Board or three
members of the Board that an emergency or urgent public neces-
sity, as defined by law, warrants the meeting.

In consultation with the Chairperson of the Board, the College
President shall prepare the agenda for all Board meetings. Any
Board member may request that a subject be included on the
agenda for a meeting, and the College President shall include on
the agenda of any meeting all Board member-requested topics that
have been timely submitted.

Before the official agenda is finalized for any meeting, the College
President shall consult the Chairperson of the Board to ensure that
the agenda and the topics included meet with the Chairperson’s
approval. In reviewing the preliminary agenda, the Chairperson
shall ensure that any topic the Board or individual Board members
have requested to be addressed are either on that agenda or
scheduled for deliberation at an appropriate time in the near future.
The Chairperson shall not have the authority to remove from the
agenda a subject requested by a Board member without that Board
member’s specific authorization.

When the agenda is prepared, the President shall recommend to
the Board a consent agenda that shall include items of a routine
and/or recurring nature grouped together under one action item.
For each item listed as part of a consent agenda, the Board shall
be furnished with background material. All such items shall be
acted upon by one vote without separate discussion, unless a
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Galveston College
084502

BOARD MEETINGS

NOTICE TO MEMBERS

POSTING NOTICE

CLOSED MEETING

ORDER OF BUSINESS

RULES OF ORDER

VOTING

MINUTES

DISCUSSIONS AND
LIMITATION

ADOPTED:
BD(LOCAL)

BD
(LOCAL)

Board member requests that an item be withdrawn for individual
consideration. The remaining items shall be adopted under a sin-
gle motion and vote.

Members of the Board shall be given notice of regular and special
meetings at least 72 hours prior to the scheduled time of the meet-
ing and at least twe one hours prior to the time of an emergency
meeting.

Notices of meetings of the Board shall be posted in a time frame
and in a manner consistent with Texas Law.

Closed meetings shall be posted and held in accordance with the
law. The Board may conduct a closed meeting when the agenda
subject is one that may properly be discussed in closed meeting.
[See BDA]

The order of business for regular Board meetings shall be as set
out in the agenda accompanying the notice of the meeting. At the
meeting, the order in which posted agenda items are taken may be
changed by the Board Chairperson or by consensus of Board
members present.

The Board shall observe the parliamentary procedures as found in
Robert’s Rules of Order, Newly Revised, except as otherwise pro-
vided in Board procedural rules or by law. Procedural rules may be
suspended at any Board meeting by majority vote of the members
present.

Voting shall be by voice vote. The name of the person making the
motion and the record of the vote shall be recorded in the minutes.
A Board member voting against a motion may state his or her rea-
sons and may have the reasons recorded in the minutes, if re-
quested at the time of the voting.

Board action shall be carefully recorded by the Board clerk; when
approved, these minutes shall serve as the legal record of official
Board actions. The written minutes of all meetings shall be ap-
proved by vote of the Board and signed by the Chairperson and
the Secretary of the Board. Minutes shall be succinct and their
basic function shall be the recording of official actions of the Board.
A Board member may request the inclusion of statements or data
he or she deems vital to an adequate understanding of the
minutes.

Discussions shall be addressed to the Chairperson of the Board
and then the entire membership. Discussion shall be directed
solely to the business currently under deliberation, and the Chair-
person of the Board shall halt discussion that does not apply to the
business before the Board.
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Galveston College

084502
BOARD MEETINGS BD
(LOCAL)

The Chairperson of the Board shall also halt discussion if the
Board has agreed to a time limitation for discussion of an item, and
that time limit has expired. Aside from these limitations, the Chair-
person of the Board shall not interfere with debate so long as
members wish to address themselves to an item under considera-
tion.
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An individual or group of individuals may request in writing to be
placed on the agenda and to address the Board. The request
should be submitted to the College President at least three days
before the agenda is prepared. The request shall be addressed to
the Board as a whole and shall include the person’s name, ad-
dress, phone number, and the subject matter he or she wishes to
address.

Audience participation at a Board meeting is limited to the public
comment portion of the meeting designated for that purpose. At all
other times during a Board meeting, the audience shall not enter
into discussion or debate on matters being considered by the
Board, unless requested by the presiding officer.

At regular meetings the Board shall allot a portion of the meeting to
hear persons who desire to make comments to the Board. Per-
sons who wish to participate in this portion of the meeting shall
sign up with the presiding officer or designee before the meeting
begins and shall indicate the topic about which they wish to speak.

At all other Board meetings, public comment shall be limited to
items on the agenda posted with notice of the meeting.

Public comment shall occur at the beginning of each meeting. Ex-
cept as permitted by this policy, no presentation shall exceed three

minutes Delegations-of- more-than-five-persensshallappoint-one
i bef he D 1

When necessary for effective meeting management or to accom-

modate large numbers of individuals wishing to address the Board,

the presiding officer may make adjustments to public comment pro-
cedures, including:

e Adjusting when public comment will occur during the meet-
ing;

e Reordering agenda items;

e Deferring public comment on non-agenda items; and/or

e Continuing agenda items to a later meeting.

The presiding officer may also provide expanded opportunity for
public comment, establish an overall time limit for public comment,
and/or adjust the time allotted to each speaker. However, no indi-
vidual shall be given less than one minute to speak.
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Specific factual information or recitation of existing policy may be
furnished in response to inquiries, but the Board shall not deliber-
ate or decide regarding any subject that is not included on the
agenda posted with notice of the meeting.

The presiding officer or designee shall determine whether a person
addressing the Board has attempted to solve a matter administra-
tively through resolution channels established by policy. If not, the
Board shall hear the complaint or concern and shall refer the per-
son shall-bereferred to the appropriate policy (see list below) and

procedures.
e Employee Complaints: DGBA
e Student Complaints: FLD
e Public Complaints: GB

All written communications to the Board that bear the signature
and address of the person(s) originating the communication shall
be transmitted to the Board as a report from the College President.
Under normal circumstances, the College President, as assistant
secretary of the Board, shall acknowledge receipt of the written
communication and inform the writer(s) regarding the disposition of
the communication.

The Board shall not tolerate disruption of the meeting by members
of the audience. If, after at least one warning from the presiding of-
ficer, any person continues to disrupt the meeting by his or her
words or actions, the presiding officer may request assistance from
law enforcement officials to have the person removed from the
meeting.
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The College President or designee shall be authorized to:

1. Apply, on behalf of the Board, for any and all special federal
and state grants and awards as deemed appropriate for the
College District’s operations;

2. Approve commitment of College District funds for matching,
cost sharing, cooperative, or jointly funded projects up to the
amounts specifically allowed under the College District budget
approved by the Board; and

3. Approve grant and award amendments as necessary.

The College District shall comply with all requirements for state
and federal grants and awards imposed by law, the awarding
agency, or an applicable pass-through entity. The College Presi-
dent or designee shall develop and enforce financial management
systems, internal control procedures, procurement procedures, and
other administrative procedures as needed to provide reasonable
assurance that the College District is complying with requirements
for state and federal grants and awards.

Each employee, Board member, or agent of the College District
who is engaged in the selection, award, or administration of a con-
tract supported by a federal grant or award, and who has a poten-
tial conflict of interest as defined at 2 C.F.R. 200.318, shall disclose
to the College District in writing any conflict that meets the disclo-
sure threshold in Local Government Code Chapter 176.

In addition, each employee, Board member, or agent of the College
District shall comply with any other conflict of interest requirements
imposed by the granting agency or a pass-through entity.

For purposes of this policy, “immediate family member” has the
same meaning as “family member” as described in Local Govern-
ment Code Chapter 176.

For purposes of this policy, “partner” shall have the same meaning
as defined in Business Organizations Code Chapter 1,
Subchapter A.

An employee, Board member, or agent of the College District who
is required to disclose a conflict in accordance with the provisions
above shall not participate in the selection, award, or administra-
tion of a contract supported by a federal grant or award.

Employees, Board members, and agents of the College District
shall not solicit any gratuities, favors, or items from a contractor or
a party to a subcontract for a federal grant or award and shall not
accept any single item with a value at or above $50.

ADOPTED: 1 of 1
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SELECTION AND DUTIES OF CHIEF TAX OFFICIALS (LOCAL)
The College District shall have its taxes assessed by the Galveston
County Tax Appraisal District and collected by the Galveston
County Tax Assessor-Collector.
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AUTHORIZED A trading resolution shall be established with this investment policy,

RESOLUTION authorizing the investment officer(s) or agent to engage in invest-
ment transactions on behalf of the College District. The trading
resolution shall be used to establish brokerage and banking ac-
counts in the performance of this policy. The persons authorized
by the trading resolution to transact business for the College Dis-
trict are also authorized to approve wire transfers used in the pro-
cess of investing.

PRUDENCE The standard of prudence to be used in the investment function
shall be the “prudent person” standard and shall be applied in the
context of managing the overall portfolio. This standard states:

“Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence,
discretion, and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, con-
sidering the probable safety of their capital as well as the ex-
pected income to be derived.”

LIMITATION OF The College President, investment officers, and those delegated in-

PERSONAL vestment authority under this policy, when acting in accordance

LIABILITY with the written procedures and all applicable policies and in ac-

cordance with the Prudent Person Rule, shall be relieved of per-
sonal responsibility and liability in the management of the College
District’s portfolio provided that deviations from expectations for a
specific security’s credit risk or market price change or portfolio
shifts are reported in a timely manner and that appropriate action is

taken to control adverse market effects.

ADOPTED: 6/13/2012 REVIEWED AND APPROVED: 2/20/19 30f7
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PERFORMANCE The investment officer(s) shall submit quarterly reports to the
EVALUATION AND Board containing sufficient information to permit an informed out-
REPORTING side reader to evaluate the performance of the investment pro-
gram. At a minimum, this report shall contain:
1. Bedginning and ending market value of the portfolio by market
sector and total portfolio;
2. Beginning and ending carrying (book) value of the portfolio by
market sector and total portfolio;
3. Transactions that change market and book value:
4. Detail reporting on each asset (book, market, and maturity
dates at a minimum);
5. Overall current yield of the portfolio:
6. Overall weighted average maturity of the portfolio; and
7.  Maximum maturities in the portfolio.
The report shall be prepared jointly by all involved in the invest-
ment activity and signed by the investment officers.
ADOPTED: 6/13/2012 REVIEWED AND APPROVED: 2/20/19 6 of 7
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The College District shall invest all available funds in conformance
with these legal and administrative guidelines.

The President and other person(s) designated by Board resolution
shall serve as the investment officer(s) of the College District and
shall invest College District funds as directed by the Board and in
accordance with the College District’s written investment policy and
generally accepted accounting procedures. All investment transac-
tions except investment pool funds and mutual funds shall be set-
tled on a delivery versus payment basis.

A trading resolution shall be established with this investment policy,
authorizing the investment officer(s) or agent to engage in invest-
ment transactions on behalf of the College District. The trading
resolution shall be used to establish brokerage and banking ac-
counts in the performance of this policy. The persons authorized
by the trading resolution to transact business for the College Dis-
trict are also authorized to approve wire transfers used in the pro-
cess of investing.

The standard of prudence to be used in the investment function
shall be the “prudent person” standard and shall be applied in the
context of managing the overall portfolio. This standard states:

‘Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence,
discretion, and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, con-
sidering the probable safety of their capital as well as the ex-
pected income to be derived.”

The College President, investment officers, and those delegated in-
vestment authority under this policy, when acting in accordance
with the written procedures and all applicable policies and in ac-
cordance with the Prudent Person Rule, shall be relieved of per-
sonal responsibility and liability in the management of the College
District’s portfolio provided that deviations from expectations for a
specific security’s credit risk or market price change or portfolio
shifts are reported in a timely manner and that appropriate action is
taken to control adverse market effects.

From those investments authorized by law and described further in
CAK(LEGAL) under Authorized Investments, the Board shall permit
investment of College District funds, including bond proceeds and
pledged revenue to the extent allowed by law, in only the following
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investment types, consistent with the strategies and maturities de-
fined in this policy:

1.

10.

1

12.

Obligations of, or guaranteed by, governmental entities, as
permitted by Government Code 2256.009.

Certificates of Deposit and share certificates as permitted by
Government Code 2256.010.

Fully collateralized repurchase agreements permitted by Gov-
ernment Code 2256.011.

A securities lending program as permitted by Government
Code 2256.0115

Banker’s acceptances as permitted by Government Code
2256.012.

Commercial paper as permitted by Government Code
2256.0013

No-load mutual funds, except for bond proceeds, and no-load
money market mutual funds as permitted by Government
Code 2256.014.

A guaranteed investment contract as investment vehicle for
bond proceeds, provided it meets the criteria and eligibility re-
quirements established by Government Code 2256.105

Public funds investment pools as permitted by Government
Code 2256.016

Cash management and fixed income funds as permitted by
Government Code 2256.020.

Negotiable certificates of deposits as permitted by Govern-
ment Code 2256.020.

Corporate bond, debentures, or similar debt obligations as
permitted by Government Code 2256.020.

Investments in collateralized mortgage obligations are strictly pro-
hibited. In accordance with Texas state law, the following are not
authorized investments:

1.

Obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pay no interest;
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2. Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final
maturity of greater than ten years; and

4. Collateralized mortgage obligations the interest rate of which
is determined by an index that adjusts opposite to the
changes in a market index.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for College District funds
shall be in accordance with the standard of care, investment train-
ing, and other requirements set forth in Government Code Chapter
2256.

‘Any internally created pool fund group of the College District shall

have a maximum dollar weighted maturity of 180 days. The maxi-
mum allowable stated maturity of any other individual investment
owned by the College District shall not exceed one year from the
time of purchase. The Board may specifically authorize a longer
maturity for a given investment, within legal limits.

The College District’s investment portfolio shall have sufficient li-
quidity to meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer(s) shall monitor the investment portfolio and
shall keep the Board informed of significant changes in the market
value of the College District’s investment portfolio. Information
sources may include financial/investment publications and elec-
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tronic media, available software for tracking investments, deposi-
tory banks, commercial or investment banks, financial advisers,
and representatives/advisers of investment pools or money market
funds. Monitoring shall be done more often as economic conditions
warrant by using appropriate reports, indices, or benchmarks for
the type of investment.

In accordance with Government Code 2256.005(b), the investment
officer(s) shall develop a procedure to monitor changes in invest-
ment ratings and to liquidate investments that do not maintain sat-
isfactory ratings.

Consistent with the requirements of state law, the College District
requires all banks, savings banks, and credit union deposits to be
federally insured or collateralized with eligible obligations. Financial
institutions serving as College District depositories shall be re-
quired to sign an agreement with the College District in compliance
with federal regulations. The agreement shall require compliance
with the PFIA and this investment policy, establish an independent
custodian for all pledged collateral, define the eligible collateral and
the College District's rights to the collateral in case of default, bank-
ruptcy, or closing, and establish a perfected security interest in
compliance with federal and state regulations.

For financial institution deposits, the eligible types of collateraliza-
tion of deposits are defined by the “Public Funds Collateral Act”
(Chapter 2257, Texas Government Code). The eligibility of specific
issues may at times be restricted or prohibited, at the sole discre-
tion of the College District.

For repurchase agreements, collateral underlying the repurchase
agreement is limited to cash and U.S. government and agency ob-
ligations, which are eligible for wire transfer (i.e., book entry) to the
College District’s designated custodian through the Federal Re-
serve System.

Collateral is valued at current market plus interest accrued through
the date of valuation.

For financial institution deposits, the College District requires
monthly reports with market values of pledged securities from all fi-
nancial institutions with which the College District has collateralized
deposits. The College District shall regularly monitor the adequacy
of collateral.
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For repurchase agreements, regular monitoring by the College Dis-
trict of all collateral underlying repurchase agreements shall be re-

quired. More frequent monitoring may be necessary during periods
of market volatility.

Collateralized deposits often require substitution of collateral. Any
broker/dealer or financial institution requesting substitution must
contact the investment officer(s) for approval and settlement. The
substituted collateral’s value will be calculated and substitution ap-
proved if its value is equal to or greater than the required value
[see Collateral Levels]. The investment officer(s) shall give immedi-
ate notification of the decision to the custodian holding the collat-
eral. Substitution is allowable for all transactions but should be lim-
ited, if possible, to minimize potential administrative problems and
transfer expense. The investment officer(s) may limit substitution
and assess appropriate fees if substitution becomes excessive or
abusive.

Should the collateral’s market value exceed the required amount,
any broker/dealer or financial institution may request approval from
the investment officer(s) to reduce collateral. Collateral reductions
may be permitted only if the College District’s records indicate that
the collateral’s market value exceeds the required amount.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the College
District and consider preservation and safety of principal, liquidity,
marketability of an investment if the need arises to liquidate before
maturity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds and operating reserve
funds (including any commingled pools containing operating funds)
shall have as their primary objectives the preservation and safety
of principal, investment liquidity, and maturity sufficient to meet an-
ticipated cash flow requirements.

Investment strategies for debt service funds shall have as their pri-
mary objectives preservation and safety of principal, investment li-
quidity, and maturity sufficient to meet anticipated cash flow re-
quirements.

Investment strategies for custodial (agency) funds shall have as
their primary objectives preservation and safety of principal, invest-
ment liquidity, and maturity sufficient to meet anticipated cash flow
requirements.
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Investment strategies for capital project funds shall have as their

primary objective the preservation and safety of the principal and

sufficient investment liquidity to timely meet capital project obliga-
tions. Maturities longer than one year are authorized provided le-
gal limits are not exceeded.

The College District shall retain clearly marked receipts providing
proof of the College District's ownership. The College District may
delegate, however, to an investment pool the authority to hold legal
title as custodian of investments purchased with College District
funds by the investment pool.

Securities shall only be purchased from those institutions included
on the College District’s approved list of brokers/dealers. This list
of approved brokers/dealers shall be reviewed at least annually by
the College District’s investment officers.

Prior to handling investments on behalf of the College District, a
broker/dealer or qualified representative of a business organization
must submit required written documents in accordance with law.

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC), and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the College Dis-
trict may solicit bids for certificates of deposit in writing, by tele-
phone, or electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the College District shall
use final and weighted-average-maturity limits and diversification.

The College District shall monitor interest rate risk using weighted
average maturity and specific identification.

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the College District. Controls deemed most important shall in-
clude:

1.  Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.
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Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o K w BN

Documentation of dealer questionnaires, quotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the College District’s inde-
pendent auditing firm.

Performance The investment officer(s) shall submit quarterly reports to the

Evaluation and Board containing sufficient information to permit an informed out-

Reporting side reader to evaluate the performance of the investment pro-
gram. At a minimum, this report shall contain:

1. Beginning and ending market value of the portfolio by market
sector and total portfolio;

2. Beginning and ending carrying (book) value of the portfolio by
market sector and total portfolio;

3. Transactions that change market and book value;

4.  Detail reporting on each asset (book, market, and maturity
dates at a minimum);

5. Overall current yield of the portfolio;
6. Overall weighted average maturity of the portfolio; and
7. Maximum maturities in the portfolio.

The report shall be prepared jointly by all involved in the invest-
ment activity and signed by the investment officers.

Annual Review The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

Annual Audit In conjunction with the annual financial audit, the College District
shall perform a compliance audit of management controls on in-
vestments and adherence to the College District’s established in-
vestment policies.

DATE ISSUED: ADOPTED: 7 of 7
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EQUIPMENT AND SUPPLIES MANAGEMENT CIA
RECORDS MANAGEMENT (LOCAL)
The College President or designee shall oversee the performance
of records management functions prescribed by state and federal
law:
o Records Management Officer, as prescribed by Local Govern-
ment Code 203.023
o Records Administrator, as prescribed by Local Government
Code 176.001 and 176.007 [See BBFA and CFE]
o Officer for Public Information, as prescribed by Government
Code 552.201-.205 [See GAB]
° Public Information Coordinator, as prescribed by Government
Code 552.012 [See BBD]
DOCUMENT All local government records shall be considered College District
DESTRUCTION property and any unauthorized destruction or removal shall be pro-
PRACTICES hibited. The College District shall follow its records management

program regarding document destruction. However, the College
District shall preserve documents, including electronically stored in-
formation, and suspend routine record destruction practices as ap-
plicable according to procedures developed by the records man-
agement officer:

1. Inthe event of pending or reasonably anticipated litigation;

2. Inthe event of an investigation by a federal agency or depart-
ment or any bankruptcy case; or

3. Inthe event of a public information request.

Notification shall be given to appropriate staff of any applicable ob-
ligations to suspend routine record destruction practices.

WEBSITE POSTINGS The College District’s records management program shall address
the length of time documents will be posted on the College Dis-
trict’'s website when the law does not specify a posting period.

ADOPTED: 1 of 1
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The College President shall approve an information security pro-
gram designed to address the security of the College District’s in-
formation resources against unauthorized or accidental modifica-
tion, destruction, or disclosure. This program shall alse-address
include procedures for risk assessment and for information security
awareness education for employees when hired and ongoing pro-
gram for all users, as well as compliance with all applicable laws.
" ’ S b foest District's Wl
site-
The College President or designee shall designate an information
security officer (ISO) who is authorized to administer the infor-
mation security requirements under the law. The College President
or designee shall notify the Texas Department of Information Re-
sources (DIR) of the individual designated to serve as the ISO.

The College shall adopt procedures for addressing the privacy and
security of information resources, including the College’s website
and mobile applications and shall submit, as required, the proce-
dures to DIR for review.

The procedures must require the developer of a website or applica-
tion for the College District that processes confidential information
to submit information regarding the preservation of the confidential-
ity of the information. The College must subject the website or ap-
plication to vulnerability and penetration test before deployment.

The College shall submit a biennial information security plan to DIR
in accordance with law.

The ISO shall report annually to the President on the effectiveness
of the College’s information security policies, procedures, and
practices in accordance with law and administrative procedures.

Upon discovering or receiving notification of a breach of system se-
curity, the College District shall disclose the breach to affected per-
sons or entities in accordance with the time frames established by
law. The College shall also assess the significance of a security in-
cident and report urgent incidents to DIR and law enforcement in
accordance with law and, if applicable, DIR requirements.

The College District shall give notice by using one or more of the
following methods:

1. Written notice.

2.  Electronic mail, if the College District has electronic mail ad-
dresses for the affected persons.
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3. Conspicuoué posting on the College District’'s Web site.
4.  Publication through broadcast media.

The College District must provide summary reports of security inci-
dents in accordance with DIR guidelines.

The College District shall include in any vendor or third-party con-
tract the requirement that the vendor or third party report infor-
mation security incidents to the College District in accordance with
current law and administrative procedures.

The College President or designee shall develop procedures to en-
sure that individuals with disabilities have access to the College
District’s electronic and information resources similar to individuals
without disabilities. The procedures shall include the standards
and specifications in accordance with 1 Administrative Code Chap-
ter 213.

The security and integrity of the College District’s electronic and
technology resources are essential. Therefore, priority shall be
given to maintaining system security and integrity, backing up the
system, and general maintenance of the system. The following re-
late to system security, integrity, and privacy:

1. The College President shall appoint an administrator respon-
sible for developing and maintaining College District proce-
dures regarding security and privacy of computer data, soft-
ware, and hardware.

2. Any student or employee use of College District electronic
and technology resources is a privilege that may be revoked
for violation of this policy, regardless of the need for such use
in performing assigned duties.

3. Astudent or employee (regardless of employment contract or
tenure status) found to be involved in infractions of this policy
or civil or criminal laws regarding College District electronic
and technology resources security and privacy shall be sub-
ject to disciplinary actions including, but not limited to, revoca-
tion of user privileges, suspension, dismissal, prosecution,
and restitution for damages. Involvement, as used here, in-
cludes, but is not limited to, participating, encouraging, aiding,
or failing to report known infractions.

4. Under the authority of the College President, the department

of information technology shall have the authority to monitor
all electronic and technology resources to protect the integrity
of the College District's systems, computing software, work-
stations, and lab facilities. Designated personnel from the IT

20f4



Galveston College
084502

INFORMATION SECURITY

CcS
(LOCAL)

department shall have the authority to access files when nec-
essary for the maintenance of the electronic and technology
systems. When performing maintenance, every effort shall be
made to ensure the privacy of a user's files. However, if viola-
tions are discovered, the violation(s) shall be reported imme-
diately to the director of human resources, the appropriate
vice president, and the College President.

Some jobs or activities of the College District involve access
to resources critical to electronic and technology resources
security and privacy. The College District may require em-
ployees or students involved in these jobs or activities to dis-
close personal histories, participate in special training, or sign
special agreements concerning computer use.

All students and employees shall cooperate with official state
and federal law enforcement authorities in aiding the investi-
gation and prosecution of any suspected infraction of security
and privacy involving either College District personnel or Col-
lege District electronic and technology resources.

The College District shall make every effort to ensure the in-
tegrity of its various systems. All electronic and technology
resources available to users offer some form of dataset pro-
tection, which can be modified by an authorized user as
needed. However, none of the systems offer absolute secu-
rity. Therefore, users shall not place sensitive information on
a publicly accessible system.

The College District shall not be responsible for the safe stor-
age of student-generated files. Each student shall be respon-
sible for maintaining copies of any information and work cre-
ated on College District equipment. The College District shall
not be responsible for any loss of student information or stu-
dent-generated files from College District electronic and tech-
nology resources equipment, regardless of the cause.

IDENTITY THEFT The College President or designee shall approve and maintain an

PREVENTION Identity Theft Prevention Program designed to prevent the unau-
thorized distribution or theft of personal/confidential information
pursuant to the Federal Trade Commission’s Red Flags Rule
(Rule), which implements Section 114 of the Fair and Accurate
Credit Transactions Act of 2003. [16 CFR 681.2]

SECURITY AND The College District has identified the following areas requiring
PRIVACY oversight for the prevention of identity theft:

1.

ADOPTED:
CS(LOCAL)

Customer/consumer information submitted to and required by
the College District or by a third party;
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Employee information submitted to and required by the Col-
lege District or by a third party; and

Confidential information of an employee or a student provided
to a third party.

The objectives of the |dentity Theft Prevention Program shall be:

1.

To ensure the security and confidentiality of customer/con-
sumer information;

To prevent disclosure of an employee’s personal/confidential
information;

To protect and secure personal/confidential information stored
in departmental file cabinets;

To protect and secure personal/confidential information stored
in the College District’s ERP system or other computers
owned by the College District;

To protect and secure personal/confidential information pro-
vided to third parties;

To protect against any anticipated threats or hazards to the
security or integrity of such information; and

To protect against unauthorized access to or use of such in-
formation that could result in substantial harm or inconven-
ience to any employee or student/customer/consumer.
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Note: For expression and use of College District facilities and

Distribution of
Literature

Limitations on
Content

Time, Place, and
Manner Restrictions

DATE ISSUED:
DGC(Local)

grounds by students and registered student organiza-
tions, see FLA. For expression and use of College Dis-
trict facilities and grounds by the community, including by
nonstudents and organizations that are not registered
student organizations, see GD. For use of the College
District’s internal mail system, see CHE.

Written or printed materials, handbills, photographs, pictures, films,
tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any employee or employee or-
ganization, except in accordance with Board policy (For additional
information see CT(Legal) and CT(Local).

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by
an employee or employee organization.

Materials shall not be distributed by an employee or employee or-
ganization on College District property if:

1. The materials are obscene;

2. The materials contain defamatory statements about public fig-
ures or others;

3. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action;

4. The materials are considered prohibited harassment [see DIA
series and FFD series];

5.  The materials constitute non-permissible solicitation (For ad-
ditional information see Fl(Local)); or

6. The materials infringe upon intellectual property rights of the
College District [see CT].

Distribution of materials shall be conducted in a manner that:
1. Is not disruptive to College District operations;

2. Does not impede reasonable access to College District facili-
ties;

3. Does not result in damage to College District property;

4. Does not interfere with the rights of others; and
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Use of Facilities and
Grounds

Requests

Approval

DATE ISSUED:
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5. Does not violate local, state, or federal laws or College District
policies and procedures.

The distributor shall clean the area around which the literature was
distributed of any materials that were discarded or leftover.

The President or designee shall designate times, locations, and
means by which materials that are appropriate for distribution, as
provided in this policy, may be made available or distributed by em-
ployees or employee organizations to employees or others in Col-
lege District facilities and areas that are not considered common
outdoor areas.

In accordance with rules and regulations regarding use of
buildings, grounds, and equipment, the College President or
designee shall approve all applications from employees or em-
ployee organizations for the use of College District property
and College District rentals.

Facilities shall be used for meetings or other events in accord-
ance with the mission of the College District and for the benefit
of the College District community. Facilities shall not be used
for personal events (for example, weddings or personal par-
ties).

Facilities shall not be rented or leased on a long-term basis
without prior approval of the Board.

College District use shall have the highest priority in terms of
facility usage, i.e., credit classes, workforce education classes,
intercollegiate sports, credit-free classes, and student activi-
ties have prior claim on all facilities. Facility use for events
other than those sponsored by the College District shall be re-
served on a first-come, first-served basis.

To request permission to meet or host a speaker in College District
facilities, interested employees or employee organizations shall file
a written request with the President or designee in accordance with
administrative procedures.

The employees or the employee organization making the request
shall indicate that they have read and understand the policies and
rules governing use of College District facilities and that they will
abide by those rules.

The President or designee shall approve or reject the request in
accordance with provisions and deadlines set out in this policy and
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Outdoor Area
Exception
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administrative procedures, without regard to the religious, political,
philosophical, ideological, academic viewpoint, or other content of
the speech likely to be associated with the employees’ or employee
organization’s use of the facility.

Approval shall not be granted when the official has reasonable
grounds to believe that:

1. The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at
the time requested:;

2. The applicant is under a disciplinary penalty or sanction pro-
hibiting the use of the facility;

3. The proposed use includes non-permissible solicitation;

4. The proposed use would constitute an immediate and actual
danger to the peace or security of the College District that
available law enforcement officials could not control with rea-
sonable efforts;

5. The applicant owes a monetary debt to the College District
and the debt is considered delinquent;

6. The proposed activity would disrupt or disturb the regular aca-
demic program;

7.  The proposed use would result in damage to or defacement
of property or the applicant has previously damaged College
District property; or

8.  The proposed activity would constitute an unauthorized joint
sponsorship with an outside group.

The President or designee shall provide the applicant a written
statement of the grounds for rejection if a request is denied.

Common outdoor areas are traditional public forums and are not
subject to the same approval procedures. Employees and em-
ployee organizations may engage in expressive activities in desig-
nated outdoor areas, unless:

1. The person’s conduct is unlawful;

2. The use would constitute an immediate and actual danger to
the peace or security of the College District that available law
enforcement officials could not control with reasonable efforts;

3.  The use would materially or substantially disrupt or disturb the
regular academic program; or
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4.  The use would result in damage to or defacement of property.

Announcements In accordance with administrative procedures, all employees and

and Publicity employee organizations shall be given access on the same basis
for making announcements and publicizing their meetings and ac-
tivities.

Identification Employees and employee organizations using College District fa-

cilities must provide identification when requested to do so by a
College District representative.

Violations Failure to comply with this policy and associated procedures shall
result in appropriate administrative action, including but not limited
to, suspension of an employee’s or employee organization’s use of
College District facilities and/or other disciplinary action in accord-
ance with the College District’s policies and procedures and the
employee handbook.

Interference with Faculty, students, or student organizations that interfere with the

Expression expressive activities permitted by this policy shall be subject to dis-
ciplinary action in accordance with the College District’s discipline
policies and procedures. [See DH, FM, and FMA]

Appeals Decisions made by the administration under this policy may be ap-
pealed in accordance with College policy and procedures.

DATE ISSUED: ADOPTED: 4 of 4
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Institutions of higher education are conducted for the common
good. The following statements rest upon the belief that the com-
mon good depends upon a free search for truth and its free expres-
sion without intent to do personal harm.

Each faculty member shall be entitled to freedom in discussing the
subject that he or she teaches. Limitations to this basic statement
exist only within bounds of common decency and good taste.
Each faculty member is also entitled to speak or write as a citizen
of his or her nation, state, and community without fear of institu-
tional censorship or discipline.

The concept of academic freedom must be accompanied by an
equally demanding concept of responsibility, shared by the Board
of Regents, the administration, and faculty members.

The fundamental responsibilities of a faculty member as a teacher
and scholar include the maintenance of competence in his or her
field of specialization and the exhibition of such competency in lec-
tures, discussions, and publications.

Exercise of professional integrity by a faculty member includes
recognition that the public will judge one’s profession and institu-
tion by his or her statements. Therefore, a faculty member shall
strive to be accurate, to exercise appropriate restraint, to show re-
spect for the opinion of others, and to avoid creating the impres-
sion that any speech or action is for the College District when he or
she speaks or acts as a private person.

A faculty member shall be selective in the use of controversial ma-
terial in the classroom and shall introduce such material only as it
has a clear relationship to the applicable subject or field.

The responsibilities of each faculty member arise from one’s in-
volvement with students, from one’s professional roles, from one’s
role in educational affairs and participation in governance, and from
one’s relationship with the institution.

Student-related responsibilities are as follows:

1. Responsibility to deal seriously and conscientiously with the
teaching assignment, including careful planning of courses,
preparation of lectures, regularity in meeting scheduled clas-
ses, clearly informing students of course requirements, and
fair and impartial grading according to standards established
by the institution.

2. Recognize that students deserve respect as individuals and
have certain rights that must be protected. This encom-
passes an active interest in individual academic and personal
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problems of students, the giving of mature professional ad-
vice, courteous treatment of students in class, and keeping in
confidence personal information about students that may
come to the faculty member's attention in his or her role as
advisor or counselor.

3. Recognize that the faculty member serves as a model and ex-
ercises a great influence in shaping the individual. This being
true, he or she must try to set a high standard in academic
and scholarly excellence, personal integrity, and professional
ethics.

4. Recognize that in one’s influential classroom role a person is
morally bound not to take advantage of his or her position by
repeatedly introducing class discussions of subject matter
outside the scope of the course and not within his or her field
of professional competence.

Professional responsibilities are as follows:

1. Special responsibility to keep current with developing
knowledge in his or her academic discipline through familiarity
with recent publications and journals and participation in local
or national professional societies and meetings where appro-
priate.

2. Responsibility to seek ways of improving his or her effective-
ness as a teacher, exploring new ways of presenting aca-
demic subject matter, motivating students, and improving
methods of evaluating student performance.

3. Responsibility to assist faculty colleagues in academic and
College District activities including:

a. Contributing to curriculum studies.

b.  Participating in divisional and general faculty meetings
for the better operation and strengthening of the educa-
tional programs of the institution.

c.  Carrying a fair share of the burden of special faculty
committee assignments, including participation in such
bodies as curriculum committees and club sponsorships
as well as sharing in joint faculty responsibilities such as
registration, advising or counseling, and examination
proctoring.

4. Responsibility to exercise an active role in protecting and en-
hancing the academic and professional standing of the faculty
by:

ADOPTED: 20of4
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a. Assisting with recruitment of competent new faculty
members.

b.  Giving appropriate recommendations regarding promo-
tion for able faculty colleagues.

c. Recommending the removal of colleagues who, after a
fair hearing, have been found to be incompetent, guilty
of moral turpitude or gross misconduct, or lacking in per-
sonal or professional integrity.

5. Responsibility to demonstrate respect for the right of others in
the College District community to hold divergent opinions, in-
cluding other faculty members, students, administrators, and
staff.

Responsibilities in educational affairs and governance are as fol-
lows:

1. The faculty of the College District shall maintain ultimate re-
sponsibility for the assurance of quality for current instruc-
tional programs. [n addition, the faculty, through leadership
and participation in the College District’s standing commit-
tees, shall maintain ultimate responsibility for the develop-
ment of new instructional initiatives and/or the enhancement
of current efforts.

2. The faculty shall maintain this responsibility through profes-
sional obligation and institutional procedure. The faculty is
also charged with providing input and guidance to a variety of
educational affairs including, but not limited to, educational
policies. The faculty shall accomplish these responsibilities
through three distinct processes:

a. First, each faculty member is required to participate in
the program area and divisional structure. All curricular
changes and initiatives shall begin with faculty input
through program area and divisional meetings, which are
convened by the appropriate chairperson, program coor-
dinator, administrative coordinator, and/or director.
These recommendations are subsequently forwarded to
the curriculum committee where changes in academic
and student-support processes may be made.

b. -Secondly, each member of the faculty is expected to par-
ticipate in one or more of the College District’s standing
committees. Through leadership and participation in the
College District's governance structure through the Col-
lege District’s standing committees, each faculty mem-
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ber has an opportunity to influence and/or develop insti-
tutional policy and shall be involved in almost every as-
pect of the operation and governance of the College Dis-
trict.

c.  The third method for participation by faculty in educa-
tional affairs and governance of the College District is
through participation in the faculty eeuncit assembly.
The faculty eeuneil assembly addresses issues specifi-
cally related to the faculty.

Responsibilities to the institution are as follow:

1.

To conscientiously fulfill all the contractual obligations for the
period of time agreed upon and that he or she will give the in-
stitution reasonable notice when resigning.

To make conscientious use of the funds of the institution en-
trusted to his or her care, such as those allocated to budgets
of academic divisions or special projects.

To make every effort to avoid professional and personal ac-
tions that may cause economic loss or legal embarrassment
to his or her institution.

To give reasonable support to institutional activities.

To commit himself or herself to a reasonable amount of ser-
vice on College District committees.

When making a public statement of his or her views, to indi-
cate clearly that he or she does not speak as a representative
of the institution but as an independent scholar and citizen.
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Note: This policy addresses employee complaints of sex and

Statement of
Nondiscrimination

Definitions
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Discrimination

Sexual Harassment

Sexual Violence

Examples
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gender discrimination, sexual harassment, sexual vio-
lence, dating violence, stalking, and retaliation. For le-
gally referenced material relating to this subject matter,
see DAA(LEGAL). For sex discrimination, sexual harass-
ment, sexual violence, dating violence, stalking, and re-
taliation targeting students, see FFDA.

The College District prohibits discrimination, including harassment,
against any employee on the basis of sex or gender. Retaliation
against anyone involved in the complaint process is a violation of
College District policy.

Solely for purposes of this policy, the term “employee” includes for-
mer employees, applicants for employment, and unpaid interns.

Discrimination against an employee is defined as conduct directed
at an employee on the basis of sex or gender that adversely affects
the employee’s employment.

Sexual harassment is a form of sex discrimination defined as un-
welcome sexual advances; requests for sexual favors; sexually
motivated physical, verbal, or nonverbal conduct; or other conduct
or communication of a sexual nature when:

1. Submission to the conduct is either explicitly or implicitly a
condition of an employee’s employment, or when submission
to or rejection of the conduct is the basis for an employment
action affecting the employee; or

2. The conduct is so severe, persistent, or pervasive that it has
the purpose or effect of unreasonably interfering with the em-
ployee’s work performance or creates an intimidating, threat-
ening, hostile, or offensive work environment.

Sexual violence is a form of sexual harassment. Sexual violence
includes physical sexual acts perpetrated against a person’s will or
where a person is incapable of giving consent due to the victim’s
use of drugs or alcohol or due to an intellectual or other disability.

Examples of sexual harassment may include sexual advances;
touching intimate body parts; coercing or forcing a sexual act on
another; jokes or conversations of a sexual nature; sexual assault
as defined by law; offensive or derogatory language directed at an-
other person’s gender identity; and other sexually motivated con-
duct, communication, or contact.
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“Dating violence” means violence committed by a person who is or
has been in a social relationship of a romantic or intimate nature
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and
the frequency of interaction between the persons involved in the
relationship. For the purposes of this definition, dating violence in-
cludes, but is not limited to, sexual or physical abuse or the threat
of such abuse. Dating violence does not include acts covered un-
der the Clery Act definition of domestic violence [see FA].

“Stalking” means engaging in a course of conduct directed at a
specific person that would cause a reasonable person to fear for
the person's safety or the safety of others or suffer substantial
emotional distress.

For the purposes of this definition:

1. “Course of conduct” means two or more acts, including, but
not limited to, acts in which the stalker directly, indirectly, or
through third parties, by any action, method, device, or
means, follows, monitors, observes, surveils, threatens, or
communicates to or about a person, or interferes with a per-
son's property.

2. “Reasonable person” means a reasonable person under simi-
lar circumstances and with similar identities to the victim.

In this policy, the term “prohibited conduct” includes discrimination,
sexual harassment, dating violence, stalking, and retaliation as de-
scribed by this policy, even if the behavior does not rise to the level
of unlawful conduct.

A “confidential employee” is a person who holds a professional li-
cense requiring confidentiality, such as a counselor or medical pro-
vider, who is supervised by such a person, or a person who is a
nonprofessional counselor or advocate designated in administra-
tive procedures as a confidential source.

A victim of prohibited conduct has the right to report the incident to
the College District and to receive a prompt and equitable resolu-
tion of the report.

An employee who believes that he or she has experienced prohib-
ited conduct may report the alleged acts to his or her immediate
supervisor, to the Title IX Coordinator, or to the President or de-
signee. Additionally, the employee may report electronically
through the College District’'s website.
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A report against the Title IX Coordinator may be made directly to
the President. Areport against the President may be made to the
Title IX Coordinator or directly to the Board. If a report is made di-
rectly to the Board, the Board shall appoint an appropriate person
to conduct an investigation.

A victim of a crime has the right to choose whether to report the
crime to law enforcement, to be assisted by the College District in
reporting the crime to law enforcement, or to decline to report the
crime to law enforcement.

It is important that a victim of prohibited conduct go to a hospital for
treatment and preservation of evidence, if applicable, as soon as
practicable after the incident.

Any employee who believes that another employee has experi-
enced prohibited conduct, regardless of when or where the incident
occurred, shall immediately report the alleged acts to the Title IX
Coordinator. Additionally, the employee may report to the President
or designee.

A report against the Title IX Coordinator may be made directly to
the President. A report against the President may be made to the
Title IX Coordinator or directly to the Board. If a report is made di-
rectly to the Board, the Board shall appoint an appropriate person
to conduct an investigation.

A person who received the information solely from a disclosure at a
sexual harassment, sexual assault, dating violence, or stalking
public awareness event sponsored by a postsecondary educational
institution or by an employee organization affiliated with the institu-
tion is not required to report the prohibited conduct.

Absent the employee’s consent, or unless required by law, a confi-
dential employee shall only be required to disclose the type of inci-
dent reported and may not disclose information that would violate
the employee’s expectation of privacy. If multiple confidential em-
ployees receive information about the same alleged incident, then
only one report disclosing the type of incident must be submitted.

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process,
or has confirmed with the person or office overseeing the review or
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct.

For the purposes of this policy, College District officials are the Title
IX Coordinator and the President or designee.
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Reports of discrimination based on sex, including sexual harass-
ment, may be directed to the Title IX Coordinator. The College Dis-
trict designates the following person to coordinate its efforts to
comply with Title IX of the Education Amendments of 1972, as
amended:

Name: Dr. Mary Jan Lantz

Position: Director of Human Resources and Risk
Management

Address: 4015 Avenue Q

Telephone: 409.944.1281

The President or designee shall serve as coordinator for purposes
of College District compliance with all other antidiscrimination laws.

All employees, with the exception of confidential employees, are
designated as responsible employees for purposes of compliance
with Title 1X.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act.

A failure to promptly report may impair the College District’s ability
to investigate and address the prohibited conduct.

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the College District official
shall reduce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately authorize or undertake an investigation,
regardless of whether a criminal or regulatory investigation regard-
ing the same or similar allegations is pending.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

The investigation may be conducted by the College District official

or a designee or by a third party designated by the College District,
such as an attorney. When appropriate, the supervisor shall be in-

volved in or informed of the investigation.
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The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

The alleged victim may request that the College District not investi-
gate the allegations. If the victim requests that the allegations not
be investigated, in deciding whether to initiate the investigation, the
College District must consider the factors described by law and any
other factors the College District considers relevant.

The College District must promptly notify the alleged victim of the
decision regarding whether it will conduct the investigation. If the
College District decides not to investigate the allegations, the Col-
lege District must take reasonable steps to protect the health and
safety of the College District community.

If appropriate, the College District shall promptly take interim action
calculated to prevent prohibited conduct and protect the victim from
retaliation prior to the completion of the investigation. Examples of
possible accommodations and supportive measures include work
accommodations, counseling, and health services.

Absent extenuating circumstances, the investigation should be
completed within ten College District business days from the date
of the report; however, the investigator shall take additional time if
necessary to complete a thorough investigation.

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct.

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct.

To the greatest extent possible, consistent with law, the College
District shall respect the privacy of the complainant, persons
against whom a report is filed, and witnesses. Limited disclosures
may be necessary in order to conduct a thorough investigation and
comply with applicable law.

The College District prohibits retaliation against an employee who
makes a claim alleging to have experienced prohibited conduct, or
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a person who, in good faith, makes a report, serves as a witness,
or otherwise participates in an investigation. This prohibition does
not apply to discipline of a person who perpetrated or assists in the
perpetration of the prohibited conduct.

Examples of retaliation may include termination, refusal to hire, de-
motion, and denial of promotion. Retaliation may also include
threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance.

An employee who fails to make a required report or an employee
or student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a College District investigation
regarding prohibited conduct shall be subject to appropriate disci-
plinary action.

A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See Employee Handbook for employees,
FLD(LOCAL) for students, and GB(LOCAL) for community mem-
bers]

The party may have a right to file a complaint with appropriate
state or federal agencies.

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
the College District's website on a dedicated page accessible
through a clear link on the homepage, taking into account applica-
ble legal requirements. Copies of the policy and procedures shall
be readily available at the College District's administrative offices
and shall be distributed to an employee who makes a report.
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CORE Included in the degree requirements for the Associate of Arts, the

CURRICULUM  Associate of Science, and the Bachelors of Applied Science*
degrees at Galveston College is a basic core of general education
courses or a core curriculum. The purpose of the Galveston College
core curriculum is to provide the skills, knowledge, and perspectives
that help define the educated person. Further, students are
expected to gain a foundation of knowledge of human cultures and
the physical and natural world; develop principles of personal and
social responsibility for living in a diverse world; and, advance
intellectual and practical skills that are essential for all learning.

The core emphasizes the basic intellectual competencies or core
objectives—communication (reading, writing, and speaking), critical
thinking, empirical and quantitative skills (including numerical
comprehension and analysis), teamwork, and social and personal
responsibility (including historical consciousness, multicultural
awareness, and concern about ethics, aesthetics, and values).
Competency in each of the core objectives is established by
successful completion of the core courses and the learning
outcomes that are embodied in each course which are required for
the Associate of Arts, the Associate of Science, or the Bachelors of
Applied Science* Degree.

In accordance with the laws of the State of Texas and the guidelines
and procedures established by the Texas Higher Education
Coordinating Board (THECB), all Texas public colleges and
universities are required to establish a core curriculum. The law and
the established guidelines indicate that if a student completes the
core curriculum at one public college or university within the State of
Texas, that block of courses may be transferred to any other public
college or university within the State of Texas and must be
substituted for the receiving institution’s core curriculum. Further, in
accordance with the law and the guidelines, a student shall receive
academic credit for each of the courses transferred and may not be
required to take additional core curriculum courses at the receiving
institution, unless the THECB has approved a larger core curriculum
for that institution.

ADOPTED: | 10f2
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The Galveston College Core Curriculum consists of eight areas -
Communications, Humanities, Visual and Performing Arts,
Mathematics, Natural Sciences, Social and Behavioral Sciences,
American History, and Government/Political Science. These
requirements must be met by every student pursuing an Associate
of Arts, an Associate of Science, or a Bachelor of Applied Science?
degree at Galveston College.

The specific course requirements necessary to complete the core
curriculum shall be determined by the faculty and the administration
and shall be published in the College Catalog.

*Pending-SACSCOGC approval-
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BACHELOR OF The Bachelor of Applied Science Degree from Galveston College

APPLIED will be granted to the student who completes the following
SCIENCEZ requirements:
ERENDING
SACSCOC 1. The student must complete a minimum of 120 semester
APPROVAL) hours of college-level credit.*
2. The student must complete all core curriculum / general
education requirements for graduation.
3. The student must complete a minimum of 45 credit hours in
3000 level courses or higher in the major field of study as
outlined for the degree in the College Catalog.
4. The student must complete at least 45 upper-level semester
credit hours at Galveston College.
5. The student must have a 2.0 cumulative grade point average
on all work from Galveston College and a cumulative 2.0
grade point average on course work in the maijor field of
study.
6. The student must have satisfied the requirements of the
Texas Success Initiative and demonstrate college readiness
in reading, writing, and mathematics, unless exempt.
7. The student must have satisfactorily settled all college

financial obligations.

*Developmental courses may not be counted or used as hours
towards the Bachelor of Applied Science Degree.

ASSOCIATE The Associate of Arts Degree from Galveston College will be
OF ARTS granted to the student who completes the following requirements:

1,

ADOPTED:
EFBA(LOCAL)

The student must complete a minimum of 60 semester hours
of college-level credit.*

The student must complete all core curriculum / general

education requirements for graduation or all courses in a
THECB approved Field of Study curriculum.
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The student must complete the general academic course
requirements for the AA degree as outlined in the College
Catalog.

The student must earn at least 18 semester credit hours
required for the degree at Galveston College.

The student must have a 2.0 cumulative grade point average
on all work from Galveston College.

The student must have satisfied the requirements of the
Texas Success Initiative and demonstrate college readiness
in reading, writing, and mathematics, unless exempt.

The student must have satisfactorily settled all college
financial obligations.

*Developmental courses may not be counted or used as hours
towards the Associate of Arts Degree.

ASSOCIATE The Associate of Science Degree from Galveston College will be
OF SCIENCE  granted to the student who completes the following requirements:

1.

ADOPTED:
EFBA(LOCAL)

The student must complete a minimum of 60 semester hours
of college-level credit.*

. The student must complete all core curriculum / general

education requirements for graduation or all courses in a
THECB approved Field of Study curriculum.

The student must complete the general academic course
requirements for the AS degree as outlined in the College
Catalog.

The student must earn at least 18 semester credit hours
required for the degree at Galveston College.

. The student must have a 2.0 cumulative grade point average

on all work from Galveston College.
The student must have satisfied the requirements of the

Texas Success Initiative and demonstrate college readiness
in reading, writing, and mathematics, unless exempt.

20f6



Galveston College
084502

DEGREES AND GENERAL GRADUATION REQUIREMENTS EFBA

7.

(LOCAL)

The student must have satisfactorily settled all college
financial obligations.

*Developmental courses may not be counted or used as hours
towards the Associate of Science Degree.

ASSOCIATE The Associate of Applied Science Degree from Galveston College
OF will be granted to the student who completes the following
APPLIED requirements:

SCIENCE

1.

The student must complete a minimum of 60 semester hours
of college-level credit.*

As part of the minimum 60 semester hour degree
requirement, the student must complete a minimum of 15
semester hours of general education courses. The core of
general education courses must include at least one course
from each of the following areas: Humanities / Fine Arts,
Social/Behavioral Sciences, and Natural Sciences /
Mathematics.

The student must complete the prescribed competencies and
curriculum for a two-year occupational or work force
education program as outlined in the degree plan (Galveston
College Catalog).

The student must earn at least 18 semester credit hours of
the total credit hours required for the degree and at least
50 percent of the technical/workforce education courses
required for the degree at Galveston College.

The student must have a 2.0 cumulative grade point average
on all work from Galveston College.

The student must have satisfied the requirements of the
Texas Success Initiative and demonstrate college readiness
in reading, writing, and mathematics, unless exempt.

The student must have satisfactorily settled all college
financial obligations.

*Developmental courses may not be counted or used as hours
towards the Associate of Applied Science Degree.

ADOPTED:
EFBA(LOCAL)
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CERTIFICATE The Certificate of Technology from Galveston College will be
OF granted to the student who completes the following requirements:
TECHNOLOGY

1. The student must complete a minimum of 45 semester hours.

2. The student must complete the prescribed technical
competencies and curriculum for the work force education or
occupational program as outlined in the Galveston College
Catalog.”

3. The student must earn at least 25 percent of the total credit
hours required for the certificate and at least 50 percent of
the technical/workforce education courses required for the
certificate at Galveston College.

4. The student must have a 2.0 grade point average on all work
from Galveston College.

5. The student must have satisfied the requirements of the
Texas Success Initiative, unless exempt.

6. The student must have satisfactorily settled all college
financial obligations.

*Developmental courses may not be counted or used as hours
toward the Certificate of Technology.

CERTIFICATE The Certificate of Completion from Galveston College will be
OF granted to the student who completes the following requirements:
COMPLETION
1. The student must complete the prescribed technical
competencies and curriculum for the work force education or
occupational program as outlined in the Galveston College
Catalog.”

2. The student must earn at least 25 percent of the total credit
hours required for the degree and at least 50 percent of the
technical/workforce education courses required for the
degree at Galveston College.

3. The student must have a 2.0 grade point average on all work
from Galveston College.

ADOPTED: 4 0of 6
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ADVANCED
TECHNICAL
CERTIFICATE

SECOND
ASSOCIATE
DEGREE

4.

5.

(LOCAL)

If the Certificate of Completion is a Level Il Certificate, the
student must have satisfied the requirements of the Texas
Success Initiative, unless exempt.

The student must have satisfactorily settled all college
financial obligations.

*Developmental courses may not be counted or used as hours
towards the Certificate of Completion.

The Advanced Technical Certificate from Galveston College will be
granted to the student who completes the following requirements:

1.

The student must complete the prescribed technical
competencies and curriculum for the work force education or
occupational program as outlined in the Galveston College
Catalog.”

The student must earn at least 25 percent of the total credit
hours required for the certificate and at least 50 percent of
the technical/workforce education courses required for the
certificate at Galveston College.

The student must have a 2.0 grade point average on all work
from Galveston College.

The student must have satisfactorily settled all college
financial obligations.

The student must have satisfied the requirements of the
Texas Success Initiative, unless exempt.

*Developmental courses may not be counted or used as hours
towards the Certificate.

Students desiring to earn a second associate degree must complete
a minimum of an additional 18 semester hours in residence.

POSTHUMOUS A request to award a posthumous degree to a student may be
submitted by a family member of the student, a college official, or a
Galveston College registered student organization. To be

DEGREE

ADOPTED:
EFBA(LOCAL)
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considered, the request must meet one of the following two
conditions:

1. When a student's death occurs after ALL requirements for
the awarding of the degree have been completed (If the
student has filed an application for graduation, then the
posthumous degree will be awarded without a formal request
as outlined above), or

2. When an undergraduate student’s death occurs in the final
semester of attendance and the student is in good academic
and financial standing with the College. Although grades in
the final courses, and applications and other arrangements
for graduation may not have been completed, the College
may consider awarding the degree posthumously.

Upon review and recommendation to the President or designee by
the Faculty and Vice President of Instruction, the President or
designee shall make the final determination.

The President or designee is authorized to develop criteria and/or
procedures, as appropriate, for awarding a posthumous degree.
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GRADUATION
WITH HONORS
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Galveston College has several means of recognizing students for
their outstanding and distinguished academic achievement.

President's List - Students who have a 3.9 average or better and who
are taking at least twelve (12) semester hours (excluding
developmental coursework and incomplete grades) are listed on the
President's Honor List at the end of each long semester.

Vice President’s List - Students who have a grade point average of
3.6, but less than 3.9 and who are taking at least (12) semester hours
(excluding developmental coursework and incomplete grades) are
listed on the Vice-President's Honor List at the end of each long
semester.

Dean's List - Students who have an grade point average of 3.2, but
less than a 3.6 and who are taking at least twelve (12) semester hours
(excluding developmental coursework and incomplete grades) are
listed on the Dean's Honor List at the end of each long semester.

Cum Laude:

Students who are graduating with an Associate Degree (A.A., A.S,,
or A.A.S), who have at least 24 semester hours in residence, who
have completed at least two semesters at Galveston College, and
who have a grade point average of at least 3.5 (on a 4.0 scale) on all
work attempted will graduate cum laude (with honors).

Students who are graduating with a Bachelor of Applied Sciencez
degree (B.A.S.), who have at least 45 upper-level semester hours at
Galveston College, and who have a grade point average of at least
3.5 (on a 4.0 scale) on all work attempted will graduate cum laude
(with honors).

Magna Cum Laude:
Students who are graduating with an Associate Degree, who have at

least 24 semester hours in residence, who have completed at least
two semesters at Galveston College, and who have a grade point
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average of at least 3.75 (on a 4.0 scale) on all work attempted will
graduate magna cum laude (with high honors).

Students who are graduating with a Bachelor of Applied Science*
degree, who have at least 45 upper-level semester hours at
Galveston College, and who have a grade point average of at least
3.75 (on a 4.0 scale) on all work attempted will graduate magna cum
laude (with high honors).

Summa Cum Laude:

Students who are graduating with an Associate Degree, who have at
least 24 semester hours in residence, who have completed at least
two semesters at Galveston College, and who have a grade point
average of at least 3.9 (on a 4.0 scale) on all work attempted will
graduate summa cum laude (with highest honors).

Students who are graduating with a Bachelor of Applied Science*
degree, who have at least 45 upper-level semester hours at
Galveston College, and who have a grade point average of at least
3.9 (on a 4.0 scale) on all work attempted will graduate summa cum
laude (with highest honors).
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RESPONSIBILITY FOR
STUDENT ADMISSIONS

GENERAL
ADMISSIONS

ADOPTED:
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The Director of Admissions/Registrar is responsible
for student admissions and the day-to-day operations
of the Office of Admissions, including the
enforcement of admission policies and other related
activities. All inquiries regarding student admissions
should be directed to the Office of Admissions.

Galveston College maintains an open admissions
policy and constantly works to provide programs
beneficial to all students. General admission to the
College, but not necessarily to specific courses or
programs, may be achieved by one of the following
methods:

1. High School Graduate. Graduates of
accredited high schools will be admitted upon
completion of an Application for Admission
and presentation of an official transcript.
Galveston College defines an accredited high
school as a Texas public high school
authorized through the Texas Education
Agency, the Texas Private School
Accreditation Commission, the Southern
Association of Colleges and Schools, or if
located in a state other than Texas, that state's
comparable agencies and/or regional
accrediting association.

2. Home School Graduate. Graduates of a
home school will be admitted upon completion
of an Application for Admission and
presentation of a certified list of completed
coursework. Galveston College defines a
home school where the parent or guardian has
been directly involved in the instructional
process.

3. General Education Development (GED)
Test. An individual who has passed the
General Education Development Test (GED)
will be admitted upon completion of an
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Application of Admission and presentation of
acceptable GED scores, as certified by the
State of Texas.

. College Transfer. Transfer students must be

eligible for readmission to the institution in
which the student was last enrolled (normally
defined as being in ‘good standing’ - Ex: GPA
of 2.0 or better on a 4.0 scale) and must meet
the academic requirements of Galveston
College. Students not in good standing may
be admitted by individual approval. For
additional information, students should
consult the Director of Admissions/Registrar.

. Individual Approval. Students who enroll in

Early Admission, Dual Credit, and Tech-Prep
Programs, who have graduated from a non-
accredited high school or academy, or who
have the Ability to Benefit from the College’s
instructional programs may be admitted by
Individual Approval. Specific requirements for
each of these programs are listed below:

a. Early Admission Program -
Galveston area high school juniors and
seniors are able to earn transferable
college credit before graduating from
high school. Students participating in
the Early Admissions Program enroll in
classes outside of high school.

b. Dual Credit — High school students
enroll in classes at the high school, in
courses that have been approved for
both high school and college credit.

Note: Early Admission and Dual Credit
Programs  require parent/guardian
permission,  recommendation and
approval of the high school principal or
designee, completed Application for
Admission, submission of high school
transcripts, and College approval.
Students must have qualifying scores
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on the following tests fo be considered
for Early Admissions and Dual Credit:

i. SAT—1070+ combined with 500
or higher math and/or verbal.

i. ACT —23+ composite with 19 or
higher math and/or English

iii. TAKS (exit level) — 2200+ in
math and/or 2200+ with a writing
sub score of at least 3 in
English/Language Arts (ELA)

iv. COMPASS (THEA Aiternative
test) - Reading Skills 81+;
Algebra — 39+; Writing Skills
(objective) — 59+; and Written
Essay — 6+ or 5 with objective
Writing Skills of 59

After high school graduation,
students must submit a final
transcript stating the date of
graduation.  While  attending
Galveston College, the student
will be expected to adhere to all
policies of the College.

c. Tech-Prep — Galveston College, in

partnership  with the Galveston
Independent School District, has
developed Technical Preparatory
(Tech Prep) programs which provide
high school students a unique
opportunity to prepare for their careers
while still in high school. Tech Prep
students complete a sequence of
courses necessary for success in their
chosen occupations in high school and
complete the coursework for an
Associate of Applied Science degree at
Galveston  College. For  further
information regarding enrollment in a
Tech Prep program, students should
contact the GISD Career and
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Technology Education Office or the
Ball High School Career Center.

d. High School Graduation from a Non-
Accredited High School — Graduates
from a non-accredited high school
(schools not accredited as defined in
item 1 or 2 above) may be admitted
upon completion of an Application for
Admission and presentation of an
official transcript. Special conditions
may apply. Please contact the Director
of Admissions/Registrar for additional
information.

e. Non-High School Graduate - Persons
who have not obtained a high school
diploma or GED (but who are 18 years
of age or older and whose high school
class has graduated) may be admitted
after demonstrating evidence of an
ability-to-benefit from college
instruction. Students admitted under
ability-to-benefit are required to take
the appropriate placement test.
Special conditions may apply. Please
contact the Director of Admissions/
Registrar for additional information.

6. Non-Degree Seeking — Students who enroll

in classes for professional review, cultural, or
personal growth and achievement will be
classified as non-degree seeking students.
Students who have declared a degree at
another university or college, and are enrolled
in classes at Galveston College for transfer
purposes only, are also classified as non-
degree seeking. Non-degree seeking students
are required to submit the following
documents:

a. Application for Admission

b. Appropriate transcript(s) for placement

or TSI status.
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Note: Students who wish to change to a
‘degree-seeking status” will be required to
furnish all previous college transcripts and
meet entrance requirements.

7. Readmission. A Galveston College student

who has not attended the previous long
semester (fall or spring) must apply for re-
admission through the Office of Admissions. If
the student has attended another college
since his/her previous enroliment at Galveston
College, a current transcript of all college
credits is required.

. International Students. Galveston College

is authorized under federal law to enroll non-
immigrant students. International students
seeking admissions should submit the
following:

a. Application for Admission. The
Application should be submitted along
with a nonrefundable application fee at
least sixty (60) days prior to the
beginning of registration for any given
semester.

b. An official transcript of the last four
years of secondary school. The official
transcript must be an original copy
translated into English and must show
each course completed and the grade
earned.

c. An official transcript from each college
or university attended (translated into
English).

d. Test of English as a Foreign Language
(TOEFL). The minimum acceptable
score of 500 on the written
examination, a minimum score of 173
on the computerized examination, a
minimum of 61 on the internet
examination, or a minimum score of
109 from an English Language Center
(ELC) is required. Applicants are
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exempt from the TOEFL requirement if
they speak English as their native
language. This exemption refers to
students from Australia, the Bahamas,
Belize, Bermuda, the British Isles,
Cameroon, English-speaking
Canadian provinces, the Cayman
Islands, the Fiji Islands, Gambia,
Ghana, Guyana, Jamaica, Kenya,
Liberia, Malta, Nauru, New Zealand,
Nigeria, Sierra Leone, the Solomon
Islands, South Africa, Sri Lanka,
Tanzania, Tobago, Trinidad, United
Kingdom, the Virgin Islands, the West
Indies, Zambia, and Zimbabwe.

e. Statement of financial support.

Certificate of Immunizations.

g. Individuals must have proof of US
insurance (medical and life) or
purchase appropriate insurance.

—h

9. Applicants not eligible for enrollment under
one of the methods listed above should
contact the Director of Admissions/Registrar
for consideration.

Admission to Galveston College does not guarantee
admission or placement in specific courses, a
specific program of study, or a Bachelor of Applied
Science* program {*pending-SACSCOC—approval).
Prerequisites are required for some courses and
some programs of study require specific approval or
have additional requirements for admission in
addition to those outlined for general admission to the
institution.

The requirements for specific occupational / technical
programs are set forth in the College Catalog. In
addition, it is understood that licensing and/or
accrediting bodies periodically change their
requirements; therefore, Galveston College cannot
guarantee future entrance requirements into these
programs.
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An applicant for admission who is a Texas resident
may enter Galveston College pursuant to the
“academic fresh start” status, Texas Education Code,
51.931. Applicants can request a Petition For
Academic Fresh Start from the Office of Admissions.
Fresh Start must be declared upon entrance to the
college. Students who do not declare upon entrance
will not be considered after enrolled. An applicant
who elects to apply under this statute may not receive
any course credits or grades earned for courses
taken 10 or more years prior to enrollment. This does
not apply to Financial Aid or VA benefits.

Veterans are admitted on the same basis as other
students.  Galveston College is approved for
Veterans Training under the Gl Bill of Rights, Public
Laws 358 and 550, and under the Vocational
Rehabilitation Laws.

The procedures for admission into a college credit
program of study are as follows:

1. Obtain an Application for Admission from the
Office of Admissions, the Galveston College
website (www.gc.edu), or complete the Texas
Common Application for Admission to
community colleges on line at www.gc.edu.

2. Submit the completed Application for
Admission to the Office of Admissions. Note:
the submission of the application form
authorizes the College to access the state
THEA database for a student’s test scores.

3. Submit official transcripts from all colleges and
universities attended. Students with less than
fifteen (15) college credits are required to
submit an official high school transcript or
certificate of high school equivalency / GED.
(The submission of all transcripts is required
for evaluation of high school and/or college
curricular requirements.)
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4. Submit official placement scores, as
appropriate.

5. Submit an exemption from or proof of the
Bacterial Meningitis VVaccination.

6. Meet with a Counselor/Advisor prior to
registration.

Admission and registration procedures shall ensure
that new students are given the opportunity to plan
their academic program through counseling and
advising prior to registration.

Procedures for student withdrawal from courses,
programs, and/or the College shall be made available
to all students. Information regarding the College’s
Withdrawal Procedures shall be published in the
College Catalog and made available on the College’s
website (www.gc.edu). Additional assistance
concerning withdrawing shall be made available to
students through the Counseling and Advising
Center.

ldentification cards shall be issued or validated
during the registration period prior to each semester.
ldentification cards may be required to access
campus events and services, such as, but not limited
to, the Library, concerts, campus movies, athletic
events, the fitness center, use of the student center,
and voting in campus elections.

Students shall report loss of I.D. cards immediately
to the Office of Student Services and obtain a
replacement.

ADOPTED:
FB(LOCAL)
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sexual harassment, sexual assault, dating violence,
stalking, and retaliation targeting students. For legally
referenced material relating to discrimination, harass-
ment, and retaliation, see FA(LEGAL). For sex discrimi-
nation, sexual harassment, sexual assault, dating vio-
lence, stalking, and retaliation targeting employees, see
DIAA.

The College District prohibits discrimination, including harassment,
against any student on the basis of sex or gender. Retaliation
against anyone involved in the complaint process is a violation of
College District policy and is prohibited.

Discrimination against a student is defined as conduct directed at a
student on the basis of sex or gender that adversely affects the stu-
dent.

Sexual harassment of a student by a College District employee in-
cludes unwelcome sexual advances; requests for sexual favors;
sexually motivated physical, verbal, or nonverbal conduct; or other
conduct or communication of a sexual nature when:

1. ACollege District employee causes the student to believe that
the student must submit to the conduct in order to participate
in a school program or activity, or that the employee will make
an educational decision based on whether or not the student
submits to the conduct; or

2. The conduct is so severe, persistent, or pervasive that it limits
or denies the student’s ability to participate in or benefit from
the College District’s educational program.

Sexual harassment of a student, including harassment committed
by another student, includes unwelcome sexual advances; re-
quests for sexual favors; or sexually motivated physical, verbal, or
nonverbal conduct when the conduct is so severe, persistent, or
pervasive that it limits or denies a student’s ability to participate in
or benefit from the College District’s educational program.

Sexual violence is a form of sexual harassment. Sexual violence
includes physical sexual acts perpetrated against a person’s will or
where a person is incapable of giving consent due to the victim’s
use of drugs or alcohol or due to an intellectual or other disability.

Examples of sexual harassment of a student may include sexual
advances; touching intimate body parts or coercing physical con-
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tact that is sexual in nature; jokes or conversations of a sexual na-
ture; rape; sexual assault as defined by law; sexual battery; sexual
coercion; and other sexually motivated conduct, communications,
or contact.

Physical contact not reasonably construed as sexual in nature is
not sexual harassment.

Gender-based harassment includes physical, verbal, or nonverbal
conduct based on the student’s gender, the student’s expression of
characteristics perceived as stereotypical for the student’s gender,
or the student’s failure to conform to stereotypical notions of mas-
culinity or femininity. For purposes of this policy, gender-based har-
assment is considered prohibited harassment if the conduct is so
severe, persistent, or pervasive that the conduct limits or denies a
student’s ability to participate in or benefit from the College Dis-
trict’s educational program.

Examples of gender-based harassment directed against a student,
regardless of the student’s or the harasser’s actual or perceived
sexual orientation or gender identity, may include offensive jokes,
name-calling, slurs, or rumors; physical aggression or assault;
threatening or intimidating conduct; or other kinds of aggressive
conduct such as theft or damage to property.

“Dating violence” means violence committed by a person who is or
has been in a social relationship of a romantic or intimate nature
with the victim. The existence of such a relationship shall be deter-
mined based on the reporting party's statement and with consider-
ation of the length of the relationship, the type of relationship, and
the frequency of interaction between the persons involved in the
relationship. For the purposes of this definition, dating violence in-
cludes, but is not limited to, sexual or physical abuse or the threat
of such abuse. Dating violence does not include acts covered un-
der the Clery Act definition of domestic violence.

“Stalking” means engaging in a course of conduct directed at a
specific person that would cause a reasonable person to fear for
the person's safety or the safety of others, or suffer substantial
emotional distress.

For the purposes of this definition:

1. “Course of conduct” means two or more acts, including, but
not limited to, acts in which the stalker directly, indirectly, or
through third parties, by any action, method, device, or
means, follows, monitors, observes, surveils, threatens, or
communicates to or about a person, or interferes with a per-
son's property.
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lar circumstances and with similar identities to the victim.

In this policy, the term “prohibited conduct” includes discrimination,
harassment, dating violence, stalking, and retaliation as described
by this policy, even if the behavior does not rise to the level of un-

lawful conduct.

A “confidential employee” is a person who holds a professional li-
cense requiring confidentiality, such as a counselor or medical pro-
vider, who is supervised by such a person, or a person who is a
nonprofessional counselor or advocate designated in administra-
tive procedures as a confidential source.

A victim of prohibited conduct has the right to report the incident to
the College District and to receive a prompt and equitable resolu-
tion of the report.

Any student who believes that he or she has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to the
Title IX coordinator or another employee or submit the report elec-
tronically through the College District’'s website. The submission of
an anonymous electronic report may impair the College District’s
ability to investigate and address the prohibited conduct.

A victim of a crime has the right to choose whether to report the
crime to law enforcement, to be assisted by the College District in
reporting the crime to law enforcement, or to decline to report the
crime to law enforcement.

It is important that a victim of prohibited conduct go to a hospital for
treatment and preservation of evidence, if applicable, as soon as
practicable after the incident.

Absent consent or unless required by law, a student designated in
administrative regulations as a student advocate to whom another
student may speak confidentially concerning prohibited conduct
may not disclose any communication made by the other student.

Any College District employee who suspects or receives notice that
a student or group of students has or may have experienced pro-
hibited conduct, regardless of when or where the incident occurred,
shall immediately notify the Title IX coordinator and shall take any
other steps required by this policy. Additionally, the employee may
report to the President or designee.

A report against the Title IX Coordinator may be made to the Presi-
dent or designee. A report against the President may be made to
the Title IX Coordinator or directly to the Board. If a report is made
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directly to the Board, the Board shall appoint an appropriate person
to conduct an investigation.

A person who received the information solely from a disclosure at a
sexual harassment, sexual assault, dating violence, or stalking
public awareness event sponsored by a postsecondary educational
institution or by a student organization affiliated with the institution
is not required to report the prohibited conduct.

Absent the student’s consent, or unless required by law, a confi-
dential employee shall only be required to disclose the type of inci-
dent reported and may not disclose information that would violate
the student’s expectation of privacy. If multiple confidential employ-
ees receive information about the same alleged incident, then only
one report disclosing the type of incident must be submitted.

A person who has either learned of an incident of prohibited con-
duct during the course of the College District’s review or process,
or has confirmed with the person or office overseeing the review or
process that the incident has been previously reported, is not re-
quired to report the prohibited conduct.

For the purposes of this policy, College District officials are the Title
IX coordinator and the [G head of district/college/ESC, initial upper
case].

Reports of discrimination based on sex, including sexual harass-
ment and gender-based harassment, may be directed to the Title
IX coordinator. The College District designates the following person
to coordinate its efforts to comply with Title IX of the Education
Amendments of 1972, as amended:

Name: Dr. Mary Jan Lantz

Position: Director of Human Resources and Risk
Management

Address: 4015 Avenue Q

Telephone: 409.944.1281

The President or designee shall serve as coordinator for purposes
of College District compliance with all other antidiscrimination laws.

All employees, with the exception of confidential employees, are
designated as responsible employees for purposes of compliance
with Title IX.
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A student shall not be required to report prohibited conduct to the
person alleged to have committed the conduct. Reports concerning
prohibited conduct, including reports against the Title IX coordina-
tor, may be directed to the President.

A report against the President may be made to the Title IX
Coordinator or directly to the Board. If a report is made directly to
the Board, the Board shall appoint an appropriate person to con-
duct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to inves-
tigate and address the prohibited conduct.

The College District may request, but shall not require, a written re-
port. If a report is made orally, the College District official shall re-
duce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately notify the parties to the complaint of the
allegations and the formal and informal options for resolution of the
complaint.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

The alleged victim may request that the College District not investi-
gate the allegations. If the victim requests that the allegations not
be investigated, in deciding whether to initiate the investigation, the
College District must consider the factors described by law and any
other factors the College District considers relevant.

The College District must promptly notify the alleged victim of the
decision regarding whether it will conduct the investigation. If the
College District decides not to investigate the allegations, the Col-
lege District must take reasonable steps to protect the health and
safety of the College District community.

If the parties voluntarily agree to participate in informal resolution of
the complaint, the College District official shall determine if informal
resolution is appropriate for the complaint. If the official determines
that informal resolution is appropriate, then the official may facili-
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tate that resolution. If the official does not determine informal reso-
lution to be appropriate, then the complaint will be subject to the
formal resolution process.

If any of the parties decline to participate in informal resolution of
the complaint or the College District official finds informal resolution
of the complaint to be inappropriate, the College District official
shall authorize or undertake an investigation, except as provided
below at Criminal Investigation.

If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the College
District shall promptly take interim action calculated to address pro-
hibited conduct and protect the victim from retaliation prior to the
completion of the College District’s investigation. Examples of pos-
sible accommodations and supportive measures include academic
accommodations, housing and dining modifications, counseling,
and health services.

The investigation may be conducted by the College District official
or a designee or by a third party designated by the College District,
such as an attorney. The investigator shall have received appropri-
ate training regarding the issues related to the complaint and the
relevant College District’s policy and procedures.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated,
the College District shall confer with the agency to determine if the
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation.

Absent extenuating circumstances, such as a request by a law en-
forcement or regulatory agency for the College District to delay its
investigation, the investigation should be completed within ten Col-
lege District business days from the date of the report; however,
the investigator shall take additional time if necessary to complete
a thorough investigation.
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The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

The College District shall provide written notice of the outcome,
within the extent permitted by the Family Educational Rights and
Privacy Act (FERPA) or other law, to the victim and the person
against whom the complaint is filed. The parties shall be given the
opportunity to respond to the report.

The College District shall determine, based on the results of the in-
vestigation, whether each individual allegation of misconduct oc-
curred using a preponderance of the evidence standard. If the re-
sults of an investigation indicate that prohibited conduct occurred,
the College District shall promptly respond by taking appropriate
disciplinary or corrective action reasonably calculated to address
the conduct, in accordance with College District policy and proce-
dures. [See FM and FMA]

Examples of corrective action may include:

o Providing a training program for those involved in the com-
plaint;

o Providing a comprehensive education program for the College
District community;

o Providing counseling for the victim and the student who en-
gaged in prohibited conduct;

o Permitting the victim or student engaged in the prohibited
conduct to drop a course in which they both are enrolled with-
out penalty;

° Conducting follow-up inquiries to determine if any new inci-
dents or any instances of retaliation have occurred;

o Involving students in efforts to identify problems and improve
the College District climate;

° Increasing staff monitoring of areas where prohibited conduct
has occurred; and

o Reaffirming the College District’s policy against discrimination
and harassment.

The College District shall minimize attempts to require a student
who complains of sexual harassment to resolve the problem di-
rectly with the person who engaged in the harassment; however, if
that is the most appropriate resolution method, the College District
shall be involved in an appropriate manner.
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If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct, the College District may take discipli-
nary action in accordance with College District policy and proce-
dures or other corrective action reasonably calculated to address
the conduct.

To the greatest extent possible, consistent with law, the College
District shall respect the privacy of the complainant, persons
against whom a report is filed, and witnesses. Limited disclosures
may be necessary in order to conduct a thorough investigation and
comply with applicable law.

The College District prohibits retaliation against a student who
makes a claim alleging to have experienced prohibited conduct or
a person who, in good faith, makes a report, serves as a witness,
or otherwise participates in an investigation. This prohibition does
not apply to discipline of a person who perpetrated or assists in the
perpetration of the prohibited conduct.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

An employee who fails to make a required report or a student or
employee who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a College District investigation
regarding prohibited conduct shall be subject to appropriate disci-
plinary action.

A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See Employee Handbook for employees,
FLD(LOCAL) for students, and GB(LOCAL) for community mem-
bers] A party shall be informed of his or her right to file a complaint
with the U.S. Department of Education Office for Civil Rights.

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
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through a clear link on the homepage, taking into account applica-
ble legal requirements. Copies of the policy and procedures shall
be readily available at the College District's administrative offices
and shall be distributed to a student who makes a report.
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All student fund-raising activities and publications must be
approved in advance by the President or the President’s designee.

A final report of the fund-raising activities must be submitted to the
Office of Development. The report should include the name of the
activity, the names of the donors (if available), and the amount of
monies/pledges collected.

Galveston College student clubs and organizations raising funds
on- or off-campus shall follow any additional guidelines that have
been established by the President or the President’s designee.

As used in this policy, the words "student solicitation" shall mean
the sale or offer for sale of any property or service, whether for
immediate or future delivery, and the receipt of or request for any
gift or contribution by a student or registered student organization.

No student solicitation shall be conducted in or on any property
either owned or controlled by the District, except in accordance with
the following provisions when they do not violate a sole-source
vendor contract clause:

1. The sale or offer for sale of any newspaper, magazine, or
other publication [print or non-print (electronic)] in an area
designated in advance by the President or designee for the
conduct of such activity;

2. The sale or offer for sale of any merchandise, food or drink
item in an area designated in advance by the President or a
designated representative for the conduct of such activity;

3. The collection of membership fees or dues by registered
student organizations at meetings of such organizations
scheduled in accordance with the college's regulations on
use of facilities; [See GF FLA]

4. The collection of admission fees for the exhibition of movies
or other programs that are sponsored by a student or
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registered student organization, and are scheduled in
accordance with college regulations policies and procedures;

5 The activities of a student or registered student organization
that can present to the President or designee written
evidence from the Internal Revenue Service that the
organization has been granted an exemption from taxation
under 26 U.S.C. 501(c)(3); internal-Revenue—Code—Neo

s | i tor thi iy :
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6. The collection of donations by a registered student
organization;

7. The sale of personal items by a student; or

8. The sale of items by a registered student organization to its
members.

Student solicitation must comply with law and College District
policies and procedures. No solicitation shall be conducted by
Galveston College student organizations or on the grounds,
sidewalks, or streets of any property either owned or controlled by
the District, except as approved by the President or designee.

No student or registered student organization shall solicit under this
policy for more than the time established and approved time limit.

Only authorized students and/or student organizations shall be
allowed to sponsor and/or engage in solicitation and/or fund-raising
activities under the name of the College. All such activities shall be
compatible with the mission and objectives of the College and shall
be approved by the President or designee in accordance with
procedures developed for that purpose.

Solicitation made pursuant to the terms of this policy must be
conducted according to the following:

1. The solicitation will shall not disrupt, disturb or interfere with
the regular academic or institutional programs being
conducted in buildings or on property owned or controlled by
the District.

2. The solicitation will shall not interfere with the free or
unimpeded flow of pedestrian and vehicular traffic on
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sidewalks and streets and at places of ingress and egress to
and from buildings owned or controlled by the District.

3. The solicitation will-shall not harass, embarrass threaten, or
intimidate the person or persons being solicited.

If a student or registered student organization is alleged to have
violated this policy, the student or student organization shall be
subject to a reasonable investigation conducted by the Vice
President of Student Services or designee.

If, after a reasonable investigation, the Vice-President of Student
Services or designee determines that a solicitation is being
conducted in a manner violating this policy, the President may
prohibit the offending student or registered student organization
from soliciting on the campus for such period or periods of time
determined to be appropriate. In the case of a registered student
organization, the President may cancel the registered status of the
organization. A student in violation of this policy shall also be subject
to disciplinary measures as authorized by Board policies and
administrative regulations.

Any outside organization that raises money under the College's
name to aid or assist a program, a student organization, or other
activities carried on by the College must first receive permission
from the President or his/her designee.
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DISTRIBUTION
PUBHCAHONS-ON

CAMPUS-OF +—Meets—the—U.S—Postal-Service—requirements—for
LITERATURE enterng-as-second class mail;

Written or printed materials, handbills, photographs, pictures, films,
tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any College District student or
registered student organization [see FKC], except in accordance
with this policy.

The College District shall not be responsible for, nor shall the
College District endorse, the contents of any materials distributed
by students or registered student organizations that is not
sponsored by the College District.

ADOPTED: 10f7
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Materials distributed under the supervision of instructional
personnel as a part of instruction or other authorized classroom
activities shall not be governed by this policy.

Materials shall not be distributed by students or registered student
organizations on College District property if:

il
2

The materials are obscene.

The materials contain defamatory statements about public
figures or others. :

The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action.

The materials are considered prohibited harassment. [See
DIAA, DIAB, FFDA, and FFDB]

The materials constitute nonpermissible solicitation. [See Fl]

The materials infringe upon intellectual property rights of the
College District. [See CT]

The President or designee shall designate times, locations,
and means by which non-school literature that is appropriate
for distribution may be made available or distributed by
students, registered student organizations, or others at
College District facilities.

Distribution of non-school literature shall be conducted in a
manner that:
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. Is not disruptive;

2. Does not impede reasonable access to
College facilities;

3. Does not result in damage to College
facilities;

4. Does not coerce, badger, or intimidate a
person;

5. Does not interfere with the rights of
others;

6. Does not violate College procedures or
policy; and,

7. Does not violate local, state, or federal

laws.

For the purposes of this policy, "sign" shall be defined as
billboard, decal, notice, placard, poster, banner, or any kind of
hand-held sign; and "posting" shall be defined as any means
used for displaying a sign.

Except for non-permissible signs, as defined herein, a student
or registered student organization may publicly post a sign on
District property in areas or locations designated by the Vice
President of Student Services. No object other than a sign
may be posted on District property.

Before publicly posting a sign, a student or registered student
organization must:

1. Depositin the Vice President of Student Services' office
a copy, photograph, or description of the sign to be
posted.

2. Give notice to the Vice President of Student Services
on a form prescribed by the College President or
designee and which may contain the following
information:

a. The name of the student or organization; and, if
an organization, the name of its advisor.

b. The proposed general location for posting the
sign.

c. The length of time the sign will be posted.
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d. The signature of the student; or, if an
organization, the signature of its authorized
representative and the signature of its advisor.

3. Place the date of posting on each sign posted.
A sign may not be:
1. Larger than 22"X28", unless approved by the Vice
President of Student Services or designee.
2. Attached to:

a. A shrub or plant.

b. A tree, except by string to its trunk.

c. A permanent sign installed for another purpose.

d. A fence or chain or its supporting structure.

e. A brick, concrete, or masonry structure.

f. A statue, monument, or similar structure.

2. Posted:

a. On or adjacent to a fire hydrant.

b. On or between a curb and sidewalk.

c. Ina college building except on a bulletin board.

A student or organization shall remove each of its signs not
later than 14 days after posting or attaching or, if it relates to
an event, not longer than 24 hours after the event to which it
relates has ended. At the time of removal, the student or
organization shall clean the area around which the sign was
posted.

No person may remove a sign posted or attached in
accordance with this section without permission from the Vice

President of Student Services, the student, or the registered
student organization.

No student or registered student organization may post or
carry a sign that:
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1. Involves a non-permissible solicitation.
2. Contains material that is obscene or libelous.

3. lIslargerthan 22 inches by 28 inches, unless authorized
by the Vice President of Student Services.

Materials distributed by a registered student organization must
include a disclaimer indicating that the materials or literature
are not sponsored by the College District and do not represent
the views of the College District, the College’s Board of

| Regents, College officials, faculty, and/or staff.

In accordance with rules and regulations regarding use of
buildings, grounds, and equipment, the College President or
designee shall approve all applications from registered
students and/or student organizations for the use of College
District property and College District rentals.

Facilities shall be used for meetings or other events in
accordance with the mission of the College District and for the
benefit of the College District community. Facilities shall not
be used for personal events (for example, weddings or
personal parties).

Facilities shall not be rented or leased on a long-term basis
without prior approval of the Board.

College District use shall have the highest priority in terms of
facility usage, i.e., credit classes, workforce education
classes, intercollegiate sports, credit-free classes, and student
activities have prior claim on all facilities. Facility use for
events other than those sponsored by the College District
shall be reserved on a first-come, first-served basis.

Written applications for use of a College District facility shall
be made through the appropriate scheduling office within a
time frame providing adequate notice and planning by the
College District, preferably two weeks prior to the requested
time of use. All arrangements shall be finalized at least 48
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Approval:

Common Outdoor Area
Exception
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hours before time of use. The rental agreement must be
executed, and all fees, if applicable, shall be paid in advance.

The President or designee shall approve or reject the request in
accordance with provisions and deadlines set out in this policy and
administrative procedures, without regard to the religious, political,
philosophical, ideological, academic viewpoint, or other content of
the speech likely to be associated with the registered student’s or
registered student organization’s use of the facility.

Approval shall not be granted when the official has reasonable
grounds to believe that:

1. The College District facility requested is unavailable,
inadequate, or inappropriate to accommodate the proposed
use at the time requested,

2. The applicant is under a disciplinary penalty or sanction
prohibiting the use of the facility;

3. The proposed use includes non-permissible solicitation
[see FI];

4. The proposed use would constitute an immediate and
actual danger to the peace or security of the College
District that available law enforcement officials could
not control with reasonable efforts;

5. The applicant owes a monetary debt to the College District
and the debt is considered delinquent;

6. The proposed activity would disrupt or disturb the regular
academic program;

7. The proposed use would result in damage to or
defacement of property or the applicant has previously
damaged College District property; or

8. The proposed activity would constitute an unauthorized
joint sponsorship with an outside group.

If a request is denied, a written statement of the grounds for
rejection shall be provided to the applicant.

Common outdoor areas are traditional public forums and are not
subject to the same approval procedures. Students and student
organizations may engage in expressive activities in designated
outdoor areas, unless:
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ADOPTED:
FLA(LOCAL)

1. The person’s conduct is unlawful;

2. The use would constitute an immediate and actual danger
to the peace or security of the College District that
available law enforcement officials could not control with
reasonable efforts;

3. The use would materially or substantially disrupt or disturb
the regular academic program; or

4. The use would result in damage to or defacement of
property.

Students or student organizations distributing materials on campus
or using college facilities shall provide identification when
requested to do so by a College District representative.

Failure to comply with this policy and associated procedures shall
result in appropriate administrative action, including but not limited
to, confiscation of nonconforming materials, suspension of a
student’s or registered student organization’s use of College
District facilities, and/or other disciplinary action in accordance with
the College District’s discipline policies and procedures [see FM
and FMA].

Faculty members, students, or student organizations that interfere
with the expressive activities permitted by this policy shall be
subject to disciplinary action in accordance with the College
District’s discipline policies and procedures [see DH, FM, and
FMA].

Decisions made by the administration in accordance with this
policy may be appealed in accordance with College policy and
procedures.

This policy and associated procedures must be posted on the
College District’s website and distributed in the student and
employee handbooks and other appropriate publications. They
must also be distributed to students at orientation.
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STUDENT CODE OF CONDUCT FLB
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STUDENT Each individual student is considered to be a responsible adult and

CONDUCT is expected to act accordingly. Emphasis will be placed on
standards of student conduct rather than on limits or restrictions on
students.

A student's enrollment is subject to acceptance of standards of
conduct which are developed and published in the Student
Handbook, the College Catalog, and/or the Policy Manual, and
which may be explained and clarified in other statements prepared
and published by the College. Non-compliance with these
standards will be sufficient cause for suspension from the College.
Authority for suspension of a student is vested with the President or
designee (which in most cases shall be the Vice President of
Student Services).

All applicable federal laws, state laws, and city ordinances are in
effect and enforceable on the premises of Galveston College or at
College-sponsored events/activities. If an offense, which occurs off
campus, is such that in the judgment of the President or Vice
President of Student Services, the circumstances of the offense are
likely to interfere with the educational process or the orderly
operation of the College, or endanger the health, safety, or welfare
of the College community, disciplinary actions may be taken. Any
violation of the ordinances and laws referred to above shall, upon
conviction, be punishable by the same penalties provided for in said
ordinances or applicable laws.

Galveston College is an educational institution committed to the
philosophy that a community college should open its doors to all
citizens of its area who can benefit from its educational programs.
The Board of Regents and the College administration will not
condone nor tolerate acts calculated to disrupt the continuing
educational functions of the College, or to deny to any person or
persons their opportunity to participate in the educational programs
of the College.

ADOPTED: 10f8
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STUDENT CODE OF CONDUCT FLB
(LOCAL)

RESPONSIBILITY Each student shall be charged with notice and knowledge of the
contents and provisions of the District's rules and regulations
concerning student conduct.

In addition to activities prohibited by law the following types of
behavior shall be prohibited:

1. Violations of federal, state, or local law or College policies or
procedures occurring on College property or in connection
with College-sponsored activities.

2. Committing any act which is classified as an indictable
offense under either state or federal law.

3. Possession, distribution, sale, or use of firearms or other
prohibited weapons except, and as have prior approval, for
educational purposes (See FLBF)

4. The illegal use, possession, and/or sale of a drug or narcotic,
as those terms are defined by the Texas Controlled
Substances Act, on campus.

5. The use, possession, control, manufacture, transmission, or
sale of paraphernalia related to any prohibited substance.

6. Possessing, using, selling or being under the influence of
alcoholic beverages. A student in violation may be required
to participate in an alcohol awareness class (at the student’s
expense) for the first offense in addition to other disciplinary
measures. [See FLBE]

7. Dishonesty.

8. Academic or scholastic dishonesty, cheating, and/or
plagiarism shall constitute a violation of these rules and
regulations. Academic dishonesty or scholastic dishonesty
shall include, but not be limited to, cheating, plagiarism,
collusion, willfully submitting false information with the intent
to deceive, forgery, alteration of a document, or misuse of a
college document.

ADOPTED: 20f 8
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"Cheating" shall include, but not be limited to:

a. Copying from another student's test paper.

b. Using test materials not authorized by the person
administering the test.

c. Sending or receiving unauthorized materials by electronic
means.

d. Collaborating with or seeking aid from another student
during a test without permission from the test
administrator.

e. Knowingly using, buying, selling, stealing, or soliciting, in
whole or in part, the contents of tests, research papers,
essays, research documents, or other documents.

f. The unauthorized transporting or removal, in whole or in
part, of the contents of the unadministered test.

g. Substituting for another student, or permitting another
student to substitute for one's self, to take a test.

h. Bribing another person to obtain an unadministered test
or information about an unadministered test.

"Plagiarism" shall be defined as the appropriating, buying,
receiving as a gift, or obtaining by any means another's work and
the unacknowledged submission or incorporation of it in one's
own written work.

"Collusion" shall be defined as the unauthorized collaboration
with another person in preparing written work for fulfillment of
course requirements.

(When cheating, collusion, or plagiarism has occurred, the
instructor may give the student or students involved a zero or "F"
on a particular assignment or an “F” in the course. The instructor
shall make a written report of the incident and of the planned
action to his or her respective dean who in turn shall report the
incident to the Vice President of Instruction and the Vice
President of Student Services. Depending upon the seriousness
of the academic misconduct, the instructor, the dean, and/or the
Vice President of Instruction may refer the case to the Vice
President of Student Services who shall take the matter up as a

ADOPTED: 30f 8
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disciplinary matter. Depending upon the seriousness of the
academic misconduct, the District may impose disciplinary
sanctions, up to and including suspension and/or expulsion.)

9. Failure to be responsible for financial obligations to the
College, including failure to repay loans and deferred
payment agreements. (Issuing dishonored check to the
College.)

10.Fraudulent financial transactions with the College that
include, but are not limited to, the following:

a. Refusal or failure to pay a debt owed to the College.

b. Giving the District a check, draft, or order with the
intent to defraud the College.

c. A student's failure to pay the College the amount due
on a check, draft, or order is prima facie evidence that
the student intended to defraud the College.

d. Disciplinary action may be initiated against any
student who has allegedly violated the provisions of
this section.

11.Interference with teaching, research, administration, or the
District's subsidiary responsibilities through "disorderly
conduct" or "disruptive behavior." [See FLBH]

12. Threatening another person, including a student, employee,
or visitor; making terroristic threats.

13. Intentionally, knowingly, or negligently causing physical harm
to any person.

14.Hazing in all forms, as defined and prohibited in the Texas
Penal Code, Articles 1152, 1153, 1154, and 1155. Hazing
with or without the consent of a student; a violation of that
prohibition renders both the person inflicting the hazing and
the person submitting to the hazing subject to appropriate
discipline. Initiations by organizations may include no feature
that is dangerous, harmful, or degrading to the student; a
violation of this prohibition renders the organization subject
to appropriate discipline.
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15.Engaging in conduct that constitutes harassment, bullying, or
dating violence directed toward another person, including a
student or employee.

16.Endangering the health or safety of members of the District
community or visitors to the campus. Physical abuse or
harassment of another person, or conduct that threatens or
endangers the health and safety of others.

17.Unauthorized entry to or use of college facilities.

18.Damaging or destroying District property.

19. Theft; stealing from the College or others

20.Possession of or making use of college keys or key cards for
unauthorized purposes.

21.Misuse of fire or safety equipment.

22.Arson or attempted arson.

23.lllegal gambling in any form.

24 .Smoking and/or the use of other tobacco products or e-
cigarettes on all College property, in College vehicles, or at
any College-related activity.

25.Forging, altering, or misusing College documents, records,
or I.D. cards; improper use of college identification cards. (All
college I.D. cards are the property of the College and must
be shown on request of a representative of the College.
Students shall be prohibited from loaning their 1.D. card to
another person for any reason. Likewise, it shall be
prohibited to use any other card except the one issued by the
College for College purposes.)

26.Failing to comply with directions of College officials acting in
the performance of their duties.

ADOPTED: 50f 8

FLB(LOCAL)



Galveston College
084502

STUDENT CODE OF CONDUCT FLB
(LOCAL)

27.Failure to heed an official summons to the office of an
administrative officer within the designated time, or failure to
heed an official summons issued by any campus disciplinary
or appeals proceeding.

28.Knowingly giving false information in response to requests
from the College or a College official. (Providing false
information to a College official.)

29.Making false accusations; perpetrating hoaxes regarding the
safety of the College, students, employees, visitors, and/or
others.

30. Failure to provide identification when requested to do so by
College personnel.

31.Malfeasance in an elective or appointive student office of any
college endeavor.

32.Misusing the College’'s computing and informational
resources, including but not limited to:

h

a. Violating policies, rules, or agreements signed by the student
regarding the use of technology resources;
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Attempting to access or circumvent passwords or other security-
related information of the College District, students, or employees
or uploading or creating computer viruses;

Attempting to alter, destroy, disable, or restrict access to College
District technology resources including but not limited to computers
and related equipment, College District data, the data of others, or
other networks connected to the College District’s system without
permission;

Using the internet or other electronic communications to threaten
College District students, employees, or volunteers;

Sending, posting, or possessing electronic messages that are
abusive, obscene, sexually oriented, threatening, harassing,
damaging to another’s reputation, or illegal;

Using email or websites to engage in or encourage illegal behavior
or threaten the safety of the College District, students, employees,
or visitors; and

Possessing published or electronic material that is designed to
promote or encourage illegal behavior or that could threaten the
safety of the College District, students, employees, or visitors.

33.Violating College policies or regulations concerning parking,

registration of student organizations, use of College facilities,
or the time, place, and manner of public expression.

34.Behaving in a manner that adversely affects his or her

suitability as a member of the academic community or
endangers his or her own safety or the safety of others.

35. Disrupting or obstructing, or attempting to disrupt or obstruct,

any lawful activity of the College, or violating H.B. 141, as
enacted by the 61st Texas Legislature.

36. Interfering with, or attempting to interfere with, the lawful

exercise of freedom of speech, freedom of movement,
freedom of peaceable assembly, or other rights of individuals
or groups.
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37. Threatening by force or violence the overthrow of any legally
constituted governmental body or system, or any local, state
or federal law, or any rule, regulation or policy of the Board
of Regents and administrative officials of the College.

38.Possession or use of tobacco products and/or e-cigarettes
on College District property.

39.Engaging in any obscene, profane, reckless, tumultuous,
destructive, or unlawful course of conduct.

Any student violating this policy shall be subject to discipline,
including suspension or expulsion, in accordance with College

‘Policy (See Policy FM, Discipline and Penalties).

DISCIPLINE
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STUDENT CONDUCT: ALCOHOL AND DRUG USE

ALCOHOL

CONTROLLED
SUBSTANCES

FLBE
(LOCAL)

Fhe-use-ofintoxicating-beverages-A student shall be prohibited from

using, possessing, controlling, manufacturing, transmitting,
distributing, selling, or being under the influence of an intoxicating
beverage in classroom buildings, student housing, laboratories,
auditoriums, library buildings, museums, faculty and administrative
offices, intercollegiate and intramural athletic facilities, and all other
publie campus areas; provided, however, that with the prior consent
of the College President, the provisions herein may be waived with
respect to the Culinary Arts Program, other specific instructional
programs, or to any specific affair that is sponsored by the institution.
State law shall be strictly enforced at all times on all property
controlled by the District in regard to the possession and
consumption of alcoholic beverages.

No student shall possess, use, control, manufacture, distribute,
transmit, sell, or attempt to possess, use, control, manufacture,
transmit, distribute, sell, or be under the influence of (legal
intoxication not required), any of the following substances on schoel
College premises during any school term or off seheel premises at
a college-sponsored activity, function, or event:

1. Any controlled substance or dangerous drug, including but
not limited to marijuana, any narcotic drug, hallucinogen,
stimulant, depressant, amphetamine, or barbiturate.

2. Alcohol or any alcoholic beverage.

3. Any abusable glue, aerosol paint, or any other volatile
chemical substance for inhalation.

4. Any performance-enhancing substance, including steroids.

5. Any other intoxicant, or mood-changing, mind-altering, or
behavior-altering drugs.
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EXCEPTIONS

VIOLATION

NOTICE

The transmittal, sale, or attempted sale of what is represented to be
any of the above-listed substances is also prohibited under this

policy.
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It shall not be considered a violation.of this policy if the student:

1. Uses or possesses a controlled substance or drug authorized
by a licensed physician through a prescription specifically for
that student’s use; or,

2. Possesses a controlled substance or drug that a licensed
physician has prescribed for the student’s child or other
individual for whom the student is a legal guardian.

Students who violate this policy shall be subject to appropriate
disciplinary action. Such disciplinary action may include referral to
drug and alcohol counseling or rehabilitation programs or student
assistance programs (at the student’'s expense), suspension,
expulsion, and referral to appropriate law enforcement officials for
prosecution.

Each student taking one or more classes shall have access to the
District's policy prohibiting the unlawful possession, use, or
distribution of illicit drugs and alcohol, a description of the applicable
legal sanctions under local, state, or federal law, and a description
of the health risks associated with the use of illicit drugs and the
abuse of alcohol.
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STUDENT COMPLAINTS AND THE GRIEVANCE PROCESS FLD
(LOCAL)

RIGHTS Students, employees, and visitors at Galveston College, by

nature of their citizenship and residence, have certain individual
rights and freedoms established by the constitutions and laws of
the United States, the State of Texas, and the respective
communities in which they live.

The possession of these personal rights and freedoms is neither
increased nor diminished by reason of a person's association with
Galveston College.

Galveston College is an educational institution governed by the
legally constituted Board of Regents of Galveston College. The
freedom of students to receive an education at Galveston
College, and the freedom of the College to provide such an
education to students will be protected by the Board of Regents
and the administrative personnel it may select for the College.

RESPONSIBILITIES The Board of Regents of Galveston College expects employees,
students, visitors, and guests of the College to accept the
following responsibilities:

) Compliance with and support of duly constituted
civil authority;

(2) Respect for the rights of others and cooperation to
ensure that such rights are maintained, whether or
not
one agrees with the views of those exercising such
rights;

(3) Cooperation to ensure that the will of the majority is
implemented after due consideration, but not to
include the suppression of the minority;

(4)  To exercise disagreement in a responsible manner
and within a framework compatible with the orderly
resolution of differences; and,

(5) Knowledge of and active support of college

regulations.

EXCLUSIONS Student complaints regarding grades, discipline, financial aid,
discrimination, and harassment are covered by separate
procedures.

ADOPTED: 1 0of 4
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PURPOSE

REPRESENTATION

LEVEL ONE

LEVEL TWO

ADOPTED:
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The grievance procedure at Galveston College shall serve two
purposes: to determine whether an injury concern alleged by the
grievant was the result of an error in the institution's policies and
procedures or in their administration, and if an error is established,
to determine an equitable redress for the grievant.

Grievable issues shall include all student related policies,
extracurricular activities, athletics, and/or other matters as
appropriate.  The purpose of the grievance procedure of
Galveston College is to ensure to that all persons involved receive
fair and equitable treatment and that there is a clear trail of
documentation for each case.

The student may be represented at any level of the complaint.
Under extenuating circumstances, a student may designate, in
writing, a person to represent the student.

Al-gGrievances voiced by students of Galveston College should
first be aired in an informal meeting between the student and the
college representative directly involved (i.e., instructor, coach, or
administrator). At this face-to-face meeting, a bonafide attempt
must be made to resolve the issue(s) in question.

It shall be the responsibility of the student grievant to:
(1)  explain fully the nature of the grievance,
(2) provide details as to when and under what
conditions the alleged grievance occurred; and,
(3) articulate what redress is expected.

The College representative (instructor, coach, administrator, etc.)
involved in the dispute shall have the responsibility to:
(1) hear the grievance,
(2) make an honest attempt to resolve the issue; or,
(3) if resolution is not possible at that level, to refer the
problem to the appropriate supervisor or dean.

It shall also be the responsibility of the College representative to
document the meeting in writing to include the date, location,
person(s) involved, issues discussed, and results achieved.

If the outcome of the conference at level one is not to the student's
satisfaction, the student has ten (10) working days to request a
conference with the appropriate supervisor(s) or dean, who shall
schedule and hold a conference. Prior to or at the conference, the
student shall submit a written complaint that includes a statement
of the complaint and any evidence in its support, the resolution
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LEVEL THREE

LEVEL FOUR

LEVEL FIVE

LEVEL SIX

ADOPTED:
FLD(LOCAL)

sought, the student's signature, and the date of the conference
with the appropriate supervisor or dean.

If the outcome of the conference with the appropriate supervisor
or dean is not to the student’s satisfaction, the student has ten
(10) working days to submit an appeal to the Student Affairs
Committee. The appeal must be a written statement of the
complaint and any evidence in its support, the resolution sought,
the date of the appeal, and the signature of the student. The
chairperson of the Committee shall set the appeal hearing in as
timely a fashion as possible.

If the matter is still not resolved by the Student Affairs Committee,
the student may appeal to the appropriate Vice President within
ten (10) working days. The Vice President will forward the appeal
decision to the student within ten (10) working days of the receipt
of the appeal document.

If the outcome of the appeal to the Vice President is not to the
student’s satisfaction, the student may, within ten (10) working
days of receiving notice of the decision, submit a written appeal
to the College President. The written appeal at minimum must
include a written reason for the appeal or a statement of the
problem and/or complaint, and the expected resolution. The
College President may, at his/her sole discretion, choose to allow
oral arguments on the petition. The College President may act to
affirm, modify, remand, or reverse the decision. If no action is
taken within sixty (60) days, the Vice President’s decision will be
affirmed.

If the outcome of the appeal to the College President is not to the
student's satisfaction, the student may submit to the College
President within ten (10) working days of the President’s decision
a written request to place the matter on the agenda of the Board.

The College President or designee shall inform the student of the
date, time, and place of the meeting. (The posting of the Board’s
agenda shall be considered adequate notice to the student.) The
Board Chairperson shall establish a reasonable time limit for
complaint presentations. The Board shall listen to the student's
complaint and take whatever action it deems appropriate.

The Board's consideration shall be based on the complaint

records developed at the administrative reviews, and no new
evidence shall be received by the Board. Each side shall be
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entitled to make oral arguments based on the complaint record
within the time restrictions established by the Board.

CLOSED MEETING If the complaint involves complaints or charges about an
employee, it will be heard by the Board in a closed meeting unless

the employee complained-abeut requests it to be public.
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SUSPENSION OF
PUBLIC
INFORMATION
DURING
CATASTROPHE

CHARGING FOR
PERSONNEL TIME

ADOPTED:
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Requests for public information shall be made to Galveston
College by one of the following methods:

Hand delivery;

U.S. mail to Public Information Requests, 4015 Avenue Q,
Galveston, TX 77550

Email at: PublicInformationRequest@gc.edu

In the event a catastrophe, as defined by law, impacts the College
District, the College may suspend the applicability of the Texas
Public Information Act to the College District for the time permitted
by law and provide the required notices to the attorney general
and the public. The College may extend an initial suspension pe-
riod as necessary in accordance with law. [See GCB(LEGAL)]

In addition to other labor charges permitted by and in accord-
ance with law, the College shall charge a requestor for addi-
tional personnel time spent producing information for the re-
questor after College personnel have collectively spent:

1. Thirty-six (36) hours of time during the College’s fiscal
year; or,

2. Fifteen (15) hours of time during a one-month period.
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STUBENTAND-COMMUNITY-USE-OF COLLEGE DISTRICT FAGILITIES GD
COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES (LOCAL)
Note: For expression and use of College District facilities and

APPLICAHON-AND
APPROVAL

USE OF COLLEGE
DISTRICT
FACILITIES

Supervision By Col-
lege District Per-
sonnel

ADOPTED:
GD(LOCAL)

distribution of literature by students and registered student organi-
zations, see FLA.

In accordance with rules and regulations regarding use of
buildings, grounds, and equipment, the College President or
designee shall approve all applications from outside agen-
cies for the use of College District property and College Dis-
trict rentals and shall supervise such use.

Facilities shall be used for meetings or other events in ac-
cordance with the mission of the College District and for the
benefit of the College District community. Facilities shall not
be used for personal events (for example, weddings or per-
sonal parties).

Facilities shall not be rented or leased on a long-term basis
without prior approval of the Board.

College District use shall have the highest priority in terms of
facility usage, i.e., credit classes, workforce education clas-
ses, intercollegiate sports, credit-free classes, and student
activities have prior claim on all facilities. Facility use for
events other than those sponsored by the College District
shall be reserved on a first-come, first-served basis.

In case of emergencies or disasters, the President of the Col-
lege or designee may authorize the use of College facilities
by civil defense, health, or other emergency services.

Application for use of a College District facility shall be made
through the appropriate scheduling office within a time frame
providing adequate notice and planning by the College Dis-
trict, preferably two weeks prior to the requested time of use.
All arrangements shall be finalized at least 24 hours before
time of use. The rental agreement must be executed, and all
fees shall be paid in advance.

College District custodial and security personnel shall be on
duty when any College District facility is used. The number
of people on duty and the time required of them shall depend

10f4



Galveston College
084502

STUBENTAND-COMMUNIY-USE OF COLLEGE BISTRICT FACILITIES GD
COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES (LOCAL)

Other
Requirements

Rental Fees

DISTRIBUTION OF
LITERATURE

ADOPTED:
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on the size of the group using the facility and shall be deter-
mined by the director of facilities and security.

Outside users of College District facilities shall accept all lia-
bility for any damage, personal injury, or damage to personal
property that may be associated with the use. The College
District shall require the outside user to provide liability insur-
ance in such amounts and limits as the College District may
prescribe and to furnish a certificate of insurance on execution
of the Facility Usage Contract.

All food service operations shall be contracted through the
College District’s food service operations.

The base rental fee shall be for up to four hours of use and
shall begin when the user occupies the facility. The total time
shall end when the user vacates the facilities and has removed
all equipment furnished by the user. Fees shall include all

~ rental fees plus fees relating to personnel required to be on

duty. All personnel costs shall be charged to the user at the
regular hourly rate of pay for time worked within normal work-
ing hours. For hours that the College District would normally
be closed, the personnel costs shall be charged at one and
one-half times the regular hourly rate and additional utility
charges may be required.

Fees for the use of College District facilities by outside groups
may be granted a partial or full waiver by the College President
or designee, if circumstances warrant.

Written or printed materials, handbills, photographs, pictures, films,
tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any community member or or-
ganization, including a College District support organization except
in accordance with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by a
community member or organization.
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COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES (LOCAL)

Limitations on
Content

Time, Place, and
Manner
Restrictions
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Materials shall not be distributed by a community member or or-
ganization on College District property if:

1.
2.

The materials are obscene;

The materials contain libelous statements about public figures
or others;

The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action;

The materials are considered prohibited harassment [see DIA
series and FFD series];

The materials constitute unauthorized solicitation [see Use of
College District Facilities, above]; or

The materials infringe upon intellectual property rights of the
College District [see CT] or others.

Distribution of materials shall be conducted in a manner that:

!

D ;oA W

Is not disruptive [see FLB];

Does not impede reasonable access to College District facili-
ties;

Does not result in damage to College District property;
Does not coerce, badger, or intimidate a person;
Does not interfere with the rights of others; and

Does not violate local, state, or federal laws or College Dis-
trict policies and procedures.

The distributor shall clean the area around which the literature was
distributed of any materials that were discarded or leftover.

The College President or designee shall designate times, loca-
tions, and means by which materials that are appropriate for distri-
bution, as provided in this policy, may be made available or distrib-
uted by community members or organizations to others at
Galveston College.
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Galveston College
084502

STUDENTAND-COMMUNITY-USE-OF COLLEGE DISTRICT FAGILITIES GD
COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES (LOCAL)

APPEALS Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with College policy and proce-
dures.

ADOPTED: 4 of 4
GD(LOCAL)



Action Item No. 2 Board Meeting 6/10/20

Consider Acceptance of Fiscal Year 2019-20 Third Quarter Investment Report

Following is the Investment Report describing the fiscal year 2019-20 third quarter
investment activity for Galveston College. All investments are in compliance with the
Board-approved investment policy and the report provides detailed information regarding
each investment classified by major fund groups.

It is recommended that the Board of Regents accept the Investment Report for the
third quarter of fiscal year 2019-20 as presented.

157



Board Investment Report FY 2020
Third Quarter of FY 2020

May 31, 2020

Description Account No./ Maturity Beginning Ending Beginning Ending Interest  Accrued

of Security CUSIP No. Date Book Value Book Value Market Value Additions Changes  Market Value  Rate Interest
OPERATING
Lone Star Invest. Pool 84502 Demand 9,133,362 6,176,361 9,133,362 792,999 (3,750,000) 6,176,361 Variable -
Logic 151720001 Demand 6,349,892 6,367,487 6,349,892 17,595 - 6,367,487 Variable -
Texpool 000020101 Demand 5,696,346 5,704,634 5,696,346 8,288 - 5,704,634 Variable -
Texas Term Pool 1216-00 Demand 5,099,520 5,109,930 5,099,520 10,410 - 5,109,930 Variable -
MNB Repurchase Acct 3128X1PZ4 Open 479,611 709,062 479,611 229,451 - 709,062 Variable -
Vanguard Mutual Fund 09914660032  Demand 687,256 688,460 687,256 1,204 - 688,460 Variable -

TOTAL INVESTMENTS
$§ 27445988 $ 24,755,935 $ 27,445988 $ 1,059,948 § (3,750,000) $ 24,755,935

The above reported investments have been recorded in compliance with generally accepted accounting principles. In the opinion of the investment officers of
the College, both this report and the investment portfolio of the College are in compliance with the requirements of the Public Funds Investment Act of the State
of Texas and the Investment Policy of the Board of Regents of Galveston Community College District.

For information regarding Galve on College's investment portfolio, please contact Jeff Engbrock at (409) 944-1205.
7 : ¥

Note: Prior reports "Book Value" reflected the bank balances. Effective
second quarter of FY2020 reports "Book Value" will reflect the general ledger
balances.

“Br. Van Patterdon
Investment Officer

(! '
Jeff Ena rock 5

Investment Officer



Board Investment Report FY 2020
Interest Earned - Third Quarter of FY 2020
For the Quarter Ended 05/31/2020

Investments

MNB Money Market Account 904
Lonestar 13,019
LOGIC 17,595
Texpool 8,288
Texas Term 10,410
Vanguard 1,203
Total Investment Interest 51,420
Demand Deposit
Moody National Bank 29
Total Demand Deposit Interest 29
TOTAL INTEREST EARNED 51,448




Action Item No. 3 Board Meeting 6/10/20

Consider Approval of Proposal for
Landscaping Maintenance Services Annual Contract

A request for proposal for the landscaping maintenance services annual contract
was sent to six vendors and was advertised in the local newspaper. Two responses were
received. The proposals are available for Board review upon request.

The term of this contract would be July 1, 2020 through June 30, 2021, with the
option of four additional annual renewals to allow for changes in the cost of labor and
materials, if needed. The annual contract price would be $36,000 a year plus $1 a palm for
trimming.

It is recommended that the Board approve the bid proposal submitted by Beach
Town Lawn Service LLC, 23 Cozumel Circle, Galveston, Texas 77554.

Although this expenditure does not exceed the $50,000 Board-approved threshold,
it is possible that additional services may be needed; therefore, this agenda item is being
submitted for approval. The source of funding would be the Education and General Fund
— Grounds Maintenance — Contracted Services.

Proposal Summary
Landscaping Maintenance Services
RFP #15-04-212

Vendor Proposal Price Comments
Beach Town Lawn Service LLC $36,000 Lowest brice
Galveston, TX 77554 $1 per palm P
Parrish & Parrish Tractor Service LLC $42,000
Hitchcock, TX 77563 $20 per palm
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Action Item No. 4 Board Meeting 6/10/20

Consider Approval of Insurance Coverage Policy Renewals for
National Flood Insurance Program (NFIP) and
Texas Windstorm Insurance Association (TWIA)

Staff recommends that the Board approve the renewals for the College’s NFIP and
TWIA policies. These two entities provide the College’s baseline coverage for all wind
claims (up to $4,424,000 per building) and flood claims (up to $500,000 per commercial
building) associated with a named or numbered storm.

The total estimated renewal for all TWIA policies is $232,659, a 10.75 percent
decrease from the previous year (demolished house removed, does not include new student
housing). The total estimated renewal for all NFIP policies is $74,707, a 7.41 percent
decrease from the previous year (demolished house removed, does not include new student
housing). A spreadsheet with detailed information by property of this coverage is provided
to the Regents. These policies are written through Galveston Insurance Associates (GIA).
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Galveston College
2020/2022 Wind Flood
Estimated Premiums

Updated 04/29/2020

Wind Coverage - Com

TWIA Comml
100% RC Building 80% RC Bldg or | TWIA 1%Bldg TWIA 1% Cnts Total Wind TWIA Current Estimated
Policy # Location Description Values Maximum Limit Ded Contents Values Ded Insured Premiums Premiums Effective Dates
TWIA-000849919-03 4015 Avenue Q Main Bldg/Office/Bookstore $ 9,522,490 | $ 4,424,000 | $ 44,240 | Included Included $ 4,424,000 | $ 32,079 | $ 32,079 9/1/2020-21
TWIA-000849919-03 4006-28 Avenue R Regents Hall/Classrooms $ 24,044,513 1 $ 4,424,000 | $ 44,240 | Included Included $ 4,424,000 | $ 67,706 | $ 67,706 9/1/2020-21
TWIA-000849919-03 | 4000-02 Avenue R Gym-Fine Arts-Fitness Ctr $ 13,181,878 | $ 4,424,000 | $ 44,240 | Included Included $ 4,424,000 | $ 42,988 | $ 42,988 9/1/2020-21
TWIA-000849919-03 | 4015 Ave Q Rear Cheney Student Ctr $ 1,240,024 | $ 992,019 | $ 9,920 | Included Included $ 992,019 $ 5,356 | $ 5,356 9/1/2020-21
TWIA-000849919-03 3916 Avenue Q 9 Unit Apt $ 1,108,078 | $ 992,019 | $ 9,920 | $ 188,000 | $ 1,880 | $ 1,180,019 | $ 9,848 | $ 9,848 9/1/2020-21
TWIA-000849919-03 4015 Ave Q Seibel Student Center $ 1,750,508 | $ 1,500,000 | $ 15,000 | Included Included $ 1,500,000 | $ 7,364 | $ 8,000 9/1/2020-21
TWIA-000849919-03 7626 Broadway Bldg 2 ATC-shop $ 1,836,964 | $ 1,500,000 | $ 15,000 | Included Included $ 1,500,000 | $ 21,373 | $ 22,000 9/1/2020-21
TWIA-000849919-03 7626 Broadway Bldg 1 ATC-showroom $ 2,618,584 | $ 2,200,000 | $ 22,000 | Included Included $ 2,200,000 | $ 28,436 | $ 30,000 9/1/2020-21
TWIA-000849919-03 | 7626 Broadway Bldg 3 | ATC-old used car office $ 528,341 | $ 430,000 | $ 4,300 | Included Included $ 430,000 | $ 6,557 | $ 7,300 9/1/2020-21
TOTALS $ 56,325,928 | $ 20,886,038 $ 188,000 $ 21,074,038 | $ 221,707 |1 $ 225,277
Flood Coverage - Comnr
NFIP
Commercial
100% RC Building NFIP NFIP Bldg NFIP NFIP Commercial Estimated Effective
Policy # Location Description Values Building Coverage Ded Contents Coverage| NFIP Cnts Ded | Current Premiums Premiums Dates
42115009515710 4015 Ave Q Main Bldg/off/bookstore $ 9,522,490 | $ 500,000 | $ 1,250 | $ 500,000 | $ 1,250 | $ 3553 | 3,908 9/28/20-21
42115009515810 4006-28 Ave R Regents Hall/Classrooms $ 24,044,513 1 $ 500,000 | $ 1,250 | $ 500,000 | $ 1,250 | $ 3553 | $ 3,908 9/28/20-21
42115009515910 4000-02 Ave R Gym-Fitness-Fine Arts $ 13,181,878 | $ 500,000 | $ 1,250 | $ 500,000 | $ 1,250 | $ 3,553 | $ 3,908 9/28/20-21
42115009516010 4015 Ave Q Rear Cheney Activities Ctr $ 1,240,024 | $ 500,000 | $ 1,250 | $ 500,000 | $ 1,250 | $ 3553 | $ 3,908 9/28/20-21
42115009816810 3916 Avenue Q 9 Unit Apts $ 1,108,078 | $ 500,000 | $ 1,250 | $ 100,000 | $ 1,250 | $ 4,011 | $ 4,412 9/30/20-21
42115058907009 4015 Avenue Q Seibel Student Center $ 1,750,508 | $ 500,000 | $ 1,250 | $ 500,000 | $ 1,250 | $ 3553 | $ 3,908 9/24/20-21
42115053237709 7626 Broadway Bldg 2 ATC-shop $ 1,836,964 | $ 500,000 | $ 2,000 | $ 500,000 | $ 2,000 | $ 18,772 | $ 20,649 7/10/20-21
42115053243309 7626 Broadway Bldg 1 ATC-showroom $ 2,618,584 | $ 500,000 | $ 2,000 | $ 450,000 | $ 2,000 | $ 17,857 | $ 19,643 7/10/20-21
42115053246309 7626 Broadway Bldg 3 ATC-old used car office $ 528,341 | $ 368,200 | $ 1,250 | $ 200,000 | $ 1,250 | $ 5429 | $ 5,972 7/10/20-21
TOTALS $ 56,325,928 | $ 4,368,200 | $ 12,750 | $ 3,750,000 | $ 12,750 | $ 63,834 | $ 70,217
Wind Coverage - Resii
TWIA Residential
100% RC Building TWIA 1% Ded TWIA Current Estimated
Policy # Location Description Values Building Coverage Contents Bldg&Cnts Premiums Premiums Effective Dates
TBD 2223 41st St. Dwelling $ 159,483 | $ 147,724 | $ 6,000 | $ 1,577 | $ 1,525 | $ 1,525 9/1/20-21
TBD 2215 41st St. Garage Apt $ 135,817 | $ 129,245 | $ 6,000 | $ 1,392 | $ 1,336 | $ 1,336 9/1/20-21
TBD 3815 Ave Q 1/2 Dwelling $ 156,746 | $ 156,746 | $ 8,000 | $ 1,667 | $ 781 1% 1,913 9/1/20-21
TBD 2301 41st St Dwelling $ 90,146 | $ 76,700 | $ 8,000 | $ 867 | $ 115 | $ 300 9/1/20-21
TBD 2305 41st St Dwelling $ 83,967 | $ 71,400 | $ 8,000 | $ 814 | $ 109 | $ 109 9/1/20-21
TBD 2307 41st St Dwelling $ 90,146 | $ 76,700 | $ 8,000 | $ 867 | $ 115 | $ 300 9/1/20-21
TBD 3802 Ave R Dwelling $ 155,613 | $ 155,613 | $ 8,000 | $ 1,656 | $ 1,899 | $ 1,899 9/1/20-21
TOTALS $ 871,918 | $ 814,128 | $ 52,000 | $ 8,841 | $ 5880 | $ 7,382
Flood Coverage - Resi
NFIP Deds for NFIP Residential
ALL RESIDENTIAL 100% RC Building NFIP Building Contents Bldg/Cnts NFIP Current Estimated
Policy # FLOODS Values Coverage Coverage combined Premiums Premiums Effective Dates
42115180838001 3815 Ave Q 1/2 Dwelling $ 156,746 | $ 150,000 | $ 60,000 | $ 2,500 | $ 6711 % 711 5/5/21-22
42115173459401 2223 41st St. Dwelling $ 159,483 | $ 150,000 | $ 60,000 | $ 2,500 | $ 668 | $ 708 11/24/20-21
42115173460500 2215 41st St. Garage Apt $ 135,817 | $ 150,000 | $ 60,000 | $ 2,500 | $ 643 | $ 682 11/24/20-21
42115187469600 2301 41st St Dwelling $ 90,146 | $ 75,000 | $ 8,000 | $ 2,000 | $ 519 | $ 550 8/17/20-21
42115187469900 2305 41st St Dwelling $ 83,967 | $ 75,000 | $ 8,000 | $ 2,000 | $ 519 | $ 550 8/17/20-21
42115187470000 2307 41st St Dwelling $ 90,146 | $ 75,000 | $ 8,000 | $ 2,000 | $ 519 | $ 550 8/17/20-21
42115194538500 3802 Ave R Dwelling $ 155,613 | $ 150,000 | $ 60,000 | $ 2,500 | $ 696 | $ 738 5/23/21-22
TOTALS $ 871,918 | $ 825,000 $ 264,000 | $ 16,000 | $ 4,235 | $ 4,489
Total TWIA $ 232,659
Total NFIP $ 74,707
Approved for renewal by the Board of Regents $ 307,366
Signature: Date:
Dr. W. Myles Shelton, President
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Action Item No. 5 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase
Additional Insurance Coverage (Above NFIP and TWIA Limits) for Property and Contents

Galveston College currently purchases Texas Windstorm Insurance Association (TWIA)
coverage ($4,424,000 per building limits) and National Flood Insurance Program (NFIP) coverage
($500,000 per building limits). The College also purchases All Other Perils coverage through the
Texas Association of School Boards (TASB) Risk Management Fund. The TASB coverage
excludes any damages caused by named or numbered storms. Annually, the College also strives
to secure excess flood and wind coverage above the TWIA and NFIP limits.

TASB declined to quote any excess flood or excess wind coverage options for the 2020-
2021 policy renewal. The College utilized its interlocal agreement with the National Cooperative
Purchasing Alliance (NCPA), via McGriff, Seibels & Williams of Texas, Inc. (Contract #09-05),
to secure other coverage options. MSW specializes in providing insurance services for school
districts and higher education institutions. MSW secured excess flood and excess wind coverage
for the College in 2019. In 2020, MSW submitted an RFP, on Galveston College’s behalf, to over
50 carriers. The policy term is July 1, 2020 to July 1, 2021.

The MSW excess flood and excess named windstorm coverage premium options are listed
below. These options provide excess named windstorm coverage in addition to the TWIA policies
for individual buildings and excess flood coverage in addition to the NFIP policies for individual
buildings. Total Value-the property values insured through the policy. Total Limit- the
maximum the policy would pay for damages in a policy year. Flood Limit-the limit the policy
would pay for flood damages; the remaining Total Limit would be utilized for damages not caused
by flood. Expiring-Galveston College’s current policy. Renewal 1 and 2- renewal options offered
by the current carrier. Options 1-6-coverage options offered by other carriers.

Galveston College - 2020 Excess Wind & Flood Renewal

Total Value Total Limit Flood Limit Wind Deduct | Flood Deduct Premium
Expiring $55,282,854 | $30,000,000 | $10,000,000 | Excess TWIA Excess NFIP | $195,405.00
Renewal - 1 $55,282,854 | 530,000,000 $1,000,000 Excess TWIA Excess NFIP | $222,240.00
Renewal - 2 $55,282,854 | 330,000,000 $2,500,000 Excess TWIA Excess NFIP | $285,241.00
Option 1 $55,282,854 | 525,000,000 $2,500,000 Excess TWIA Excess NFIP | $205,800.00
Option 2 $55,282,854 | $25,000,000 $5,000,000 Excess TWIA Excess NFIP | $268,800.00
Option 3 $55,282,854 | $25,000,000 | $10,000,000 | Excess TWIA Excess NFIP | $321,300.00
Option 4 $55,282,854 | $10,000,000 $2,500,000 Excess TWIA Excess NFIP | $148,050.00
Option 5 $55,282,854 | $10,000,000 $5,000,000 Excess TWIA Excess NFIP | $211,050.00
Option 6 §$55,282,854 | $10,000,000 | S$10,000,000 | Excess TWIA Excess NFIP $263,550.00




Action Item No. 5 (Continued) Board Meeting 6/10/20

Consider Approval of Proposal to Purchase
Additional Insurance Coverage (Above NFIP and TWIA Limits) for Property and Contents

Per MSW, “The property insurance market is the hardest it has been in over 30 years.
Major carriers in the worldwide market have been forced to close their doors causing a significant
reduction in capacity, which ultimately leads to an increase in rates. COVID-19 has also had a
major impact on the property market, as carriers are no longer yielding investment income, which
is forcing them to focus on earning an underwriting income. Over the last 12 months, we have
seen increases range from 10% to 88% for Texas Higher Education and K-12.”

Discussion:

Option 3 at $321,300 provides coverage that is closest to our current coverage; however, it is less
than current coverage. And, it comes at an increase in cost of $125,895.

Option 4 at $148,050 provides coverage at the lowest cost; however, total limit coverage is less
than 1/3 of current coverage and flood limit coverage is 1/4 of current coverage.

Option 5 at $211,050 provides better flood protection than option 4.
Currently, none of the proposed options provide the coverage the College really needs at an
acceptable or affordable price.
Staff Recommendation:

Based on the College’s possible exposure to the risk of flood, staff recommends Option 5
at a cost of $211,050 over Option 4, as Option 5 provides twice as much flood coverage when it is

compared to Option 4. Staff further recommends that as the College rebids its property insurance
that all renewal dates be moved to March 1 each year.
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Action Item No. 6 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase
Texas Association of School Boards Risk Management Fund Insurance Coverage for
All Other Perils Property and Contents (Excluding Named or Numbered Windstorms)

Staff recommends that the Board approve insurance coverage through an interlocal
agreement with the Texas Association of School Boards Risk Management Fund. Details
of the coverage are outlined in the following attachment. The cost for these lines is $53,583,
a 6.04 percent increase from the previous year.
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TASB Risk Management Fund ¢ 12007 Research Blvd., Austin, Texas 78759-2439
P.O.Box 301 e Austin, Texas 78767-0301  800.482.7276  tasbrmf.org

Administered by the Texas Association of School Boards

= TASB"
ﬂ RISK
= FUND

Galveston College

Contribution & Coverage Summary (CCS)

Participation Period: July 1, 2020 through June 30, 2021
PROPERTY Per Occurrence Deductible Contribution
Risk of Direct Physical Loss to Buildings, Personal Property, and Other | Limit
Structures
All Perils Except Wind and Hail $5,000 $37,923
Blanket
- - Replacement Cost
Wind (Non-Named/Numbered) and Hail $56.209.036 $25,000 Included
Named/Numbered Windstorm $0 Excluded Excluded
Flood (Non-Named/Numbered) $2,000,000 $50,000 Included
Earthquake $2,000,000 $50,000 Included
Crime $100,000 $5,000 Included
Additional Sublimits and/or Deductibles $2,232
Property Extra Expense $3,000,000 $5,000 Included
Sublimit for Wind (Non-Named/Numbered) and Hail Loss $1,000,000 $25,000 Included
to single ply membrane roofs and accompanying roof
systems; all other deductibles apply
Equipment Breakdown
Equipment Breakdown Property Limit not to $5,000 Included
exceed
$100,000,000
SCHOOL LIABILITY Per Deductible Contribution
Claim/Occurrence
Limit
Professional Legal Liability $2,000,000 $5,000 $9,989
Subject to $2,000,000 Maximum Annual Aggregate
General Liability $2,000,000 $0 Included
Employee Benefits Liability $100,000 $0 Included
PRIVACY & INFORMATION SECURITY Deductible Contribution
$100,000 Limit for Privacy Liability $0 Included
$100,000 Limit for Claim/Event Response Services
Notification costs for up to 10,000 individuals

TASB Risk Management Fund
Auto, Liability & Property CCS
RP084502-2019-1

Galveston College

April 28, 2020
Page 1 of 6




AUTOMOBILE Limit Deductible Contribution
Automobile Liability $500,000 $1,000 $2,442
$500,000 Combined Single Limit
Automobile Physical Damage $997
Comprehensive Actual Cash Value $1,000 Included
Collision Actual Cash Value $1,000 Included

TOTAL CONTRIBUTION $53,583

This is not an Invoice.

TASB Risk Management Fund
Auto, Liability & Property CCS
RP084502-2019-1

167

Galveston College
April 28, 2020
Page 2 of 6




Conditions
Property

Named/Numbered Windstorm: The term “Named/Numbered Windstorm” is defined as all loss and damage directly caused by,
resulting from or arising out of Windstorm as named or numbered by the National Weather Bureau, National Hurricane Center or
any recognized meteorological authority, including but not limited to loss or damage caused by wind driven rain, flood, storm
surge, wave wash, surface water, overflow of bodies of water, or spray from any of these.

Location: A single street address where Covered Property is sited.

Flood Zone Exclusions: As to the Flood endorsement, Fund Member properties are excluded from coverage if they are located
in certain Special Flood Hazard Areas (SFHA) identified on the Flood Insurance Rate Map. Fund Member property in the
following SFHAs are excluded: Zone A, Zone AO, Zone AH, Zones A1-A30, Zone AE, Zone A99, Zone AR, Zone AR/AE, Zone
AR/AO, Zone AR/A1-30, Zone AR/A, Zone AR/AH, Zone V, Zone VE, Zone VO, and Zones V1-V30. Fund Members with such
properties should seek coverage under the National Flood Insurance Program (NFIP) or other Flood Program.

Other Limits: If more than one Per Occurrence Limit may be applicable, the Fund shall determine which limit will apply.

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for all
applicable property, including a complete and accurate listing of vehicles owned by the Fund Member. Fund Member agrees to
allow the Fund to conduct property appraisals of the Fund Member’s property on a periodic basis and agrees to accept values
provided by the Fund.

Salvage: The Fund will have the right, in its sole discretion, to exercise rights of salvage to any damaged property paid for or
replaced under the terms of this Agreement.

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation
Agreement and the Fund’'s Coverage Agreement.

Single Ply Membrane: 'Single Ply Membrane' is synthetic roofing material that includes but is not limited to EPDM, TPO, and
PVC membranes.

Liability

Prior Acts: Fund Member certifies that all known or reported acts for which it is reasonably believed may result in a legal claim
against the Member, have been fully disclosed. Additionally, Fund Member acknowledges that this coverage excludes any claims
arising from such known or reported acts. This Agreement does not void coverage afforded to Fund Member under any previous
Fund Agreement.

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation
Agreement and the Fund’'s Coverage Agreement.

TASB Risk Management Fund 168 Galveston College
Auto, Liability & Property CCS April 28, 2020
RP084502-2019-1 Page 3 of 6



Automobile

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for all
applicable property, including a complete and accurate listing of vehicles owned by the Fund Member. Fund Member agrees to
allow the Fund to conduct property appraisals of the Fund Member’s property on a periodic basis and agrees to accept values
provided by the Fund.

Salvage: The Fund will have the right, in its sole discretion, to exercise rights of salvage to any damaged property paid for or
replaced under the terms of this Agreement.

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation
Agreement and the Fund’'s Coverage Agreement

General

Coverage: Coverage terms and limits provided are as set out in this CCS and the Fund’s Coverage Agreement for this
participation period.

Definitions: Any terms not defined in this CCS will use the definition for that term from the corresponding Fund coverage
agreement.

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are payable
upon receipt of an invoice from the Fund. The Fund shall determine the applicable program for each contribution. Termination
under this Agreement of any program shall not affect the remaining programs.

Termination: This CCS may be terminated by either party with termination to be effective on any successive renewal date by
giving written notice to the other party no later than 30 days prior to automatic renewal in accordance with Section 4(a) of the
Interlocal Participation Agreement. If this CCS is not terminated, the renewal CCS becomes effective on the automatic renewal
date and the member shall be bound by the terms of the renewal CCS.

TASB Risk Management Fund 169 Galveston College
Auto, Liability & Property CCS April 28, 2020
RP084502-2019-1 Page 4 of 6



Program Coordinators

Coordinator:

The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and bind the
Fund Member in all program matters. Below are the current program coordinators as we have listed.

Property - Mary Jan Lantz
Liability - Mary Jan Lantz
Automobile - Mary Jan Lantz

If a Coordinator’'s name and contact information is not provided above, the current designated Coordinator and contact
information will need to be completed below:

Program Name Title Address Phone Email
Property
Liability
Automobile
170 Galveston College

TASB Risk Management Fund
Auto, Liability & Property CCS

RP084502-2019-1

April 28, 2020
Page 5 of 6




Fund Member Authorization:

| approve this Contribution and Coverage Summary (CCS) and certify that this information is correct. | affirm that |
am duly authorized to approve this CCS and that | have read and agree to this CCS and the Interlocal Participation

Agreement.

Authorized signature Date

Printed name Title
TASB Risk Management Fund 171 Galveston College
Auto, Liability & Property CCS April 28, 2020

RP084502-2019-1 Page 6 of 6



Action Item No. 7 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase Texas Association of School Boards Risk
Management Fund Insurance Coverage for Unemployment and Workers’ Compensation

Staff recommends that the Board approve renewal of insurance policies through an
interlocal agreement with the Texas Association of School Boards Risk Management Fund
for the College’s unemployment and workers’ compensation insurance coverage.

NOTE: The rates for workers’ compensation and unemployment coverage have not
been quoted since the current policies do not expire until September and October 2020,
respectively. The carrier predicts that there will be no increase in cost for the workers’
compensation policy from the previous year, and the unemployment policy increases have
not yet been determined. Once the rates have been quoted, approval of the policy amounts
will be submitted to the Board for final approval.
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Action Item No. 8 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase Furniture for Cheney Student Center

Staff requests approval of this proposal to purchase tables and chairs for the Cheney
Student Center dining rooms from Southwest Contract (E&I Cooperative Services contract
#CNRO1354). The total cost of this purchase is $21,935 including shipping, handling, and
installation. The source of funding is the Education and General Fund (11-61020-53150).

Quantity Product Unit Price | Extended Price
Southwest Contract 45 RL-2436 Rectangular $195.00 $8,775.00
2405 Industrial Blvd. Table
Temple, TX 76504 90 RS-513 Five Line Chair $92.00 $8,280.00
Quote No. 31726
Shipping/Handling $2,080.00
Installation $2,800.00
Total $21,935.00
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Action Item No. 9 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase Classroom Furniture for Welding Program

Staff requests Board approval of this proposal to purchase 20 new classroom chairs for the
Welding program. These chairs will replace the existing chairs in the Welding classroom that were
purchased over 12 years ago when the program was first initiated. The total cost of this classroom
furniture is $1,155.20 from the Amazon contract through U.S. Community Purchasing Coop. The
source of funding is the 2019-20 Carl D. Perkins grant.

Vendor Item Unit Cost | Extended Amount

Amazon/GERB | 20 - Black Mesh Office Chairs $57.76 $1,155.20
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Action Item No. 10

Board Meeting 6/10/20

Consider Approval of Proposal to Purchase Furniture for Visual Arts Program

Staff requests approval of this proposal to purchase work and shop stools for the art and
ceramics classrooms from ULINE. The required three bids were received for these stools.
ULINE’s work stool was selected because it has a weight capacity of 300 pounds, which the others
did not. The total cost of this purchase is $12,353.56 including shipping and handling. The source
of funding is the Education and General Fund (11-12610-53150).

Quantity Product Unit Price | Extended Price
ULINE 73 H-1375 Work Stool - $162.00 $11,826.00
980 W. Bethel Road Polyurethane
Coppell, TX 75019 6 Shop Stool - Metal $37.00 $222.00
Request No. 37626156
Shipping/Handling $305.56
Total $12,353.56
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Action Item No. 11 Board Meeting 6/10/20

Consider Approval of Proposal to
Purchase Laptop Computers to Loan Students for Online Courses

Staff requests approval of this proposal to purchase laptop computers from HP Inc. (DIR
Contract No. DIR-TSO-4159). The total cost of this purchase is $59,000 and a breakdown of the
cost follows.

The institution is requesting purchasing laptops for students to use to supplement their
educational experience. The current pandemic has placed a considerable burden on students
gaining access to technology to be better equipped and to engage in a more online-oriented learning
environment. The specifications of the laptops are as follows:

Model: HP PB430G7

CPU: Intel i3 2 Core CPU rated up to 4.10 Gigahertz

Memory: 4 Gigabytes of memory

Hard Drive: 256 Gigabyte Non-Volatile Memory Solid State Hard Drive
Screen size: 13.3” Screen

Integrated camera and microphones

One-year warranty

Vendor/Quotes Item/Quotes Funding Sources Cost

HP Inc.
Contract No: 100 HP PB430G7 Laptops | CARES Act Funds $59,000
DIR-TSO-4159

Total $59,000
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Action Item No. 12 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase DocuSign Software

Staff requests approval of the proposal to purchase of DocuSign software. DocuSign is an
e-signing platform that will assist the College with automating how we prepare, sign, and manage
agreements with our students, staff, and outside entities. This platform will increase operational
efficiency by securely connecting and digitally transforming our agreement processes in
Admissions, Financial Aid, Dual Enrollment and Advising offices.

The software will be purchased through DocuSign Government at CarahSoft utilizing the
DIR contract, DIR-TSO-4288. The agreement would be effective from June 12, 2020 to June 11,
2022.

The total cost of this agreement is $61,750 ($31,702 for year one and $30,048 for year two)
which will be paid with HEERF institutional grant funds.

Vendor/Quote Item Unit Cost
DocuSign Government at CarahSoft | DocuSign Business Pro Edition $52.268
11493 Sunset Hills Road, Suite 100 | — Envelope Subs. ’
Reston, VA 20190 Premier Support $7,828
Quote No. 22196647 Adoption Consulting $1,654
Total $61,750
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Action Item No. 13 Board Meeting 6/10/20

Consider Approval of Proposal to Purchase
Equipment and Installation Services for
Charlie Thomas Family Applied Technology Center Audio/Visual Refresh

Staff requests approval of this proposal to purchase equipment and installation services
from Datavox (TIPS 170306). The total cost of this purchase is $7,640.52, and a breakdown of
the cost follows.

The project encompasses a refresh of audio/visual equipment in the Building 3 — Room
ATC-300 classroom which is used by faculty and staff. Rooms with traditional projectors and
screens will be upgraded with new equipment that includes: (1) Panasonic PT-VMZ60U laser
based LCD projector (rated at 6,000 lumens), (1) Da-lite 123 diagonal 16:10 Contour Electrol
wall mounted electric projector screen with matte white fabric, (1) 22-2 audio run from the
projector audio output, and (1) Liberty AV single gang HDMI wall plate near the teacher’s desk
which will provide (1) wired 12> HDMI connection on the wall. There will also be a 50° plenum
rated HDMI cable run from the wall plate to the projector.

Vendor/Quotes Item/Quotes Funding Sources Cost
Datavox Projector & Screen — 2019-20 $7,640.52
Quote DVXA-11229 | Panasonic 6000 lumen Carl D. Perkins Grant
LCD WUXGA laser light

source projector mounted

Da-lite 123” diagonal
16:10 Contour Electrol
Wall Mounted Electric
Screen

Various installation kits,
cabling and mounting
accessories

Labor and hands-on
training

Total $7,640.52
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Action Item No. 14 Board Meeting 6/10/20

Consider Ratifying Acceptance of Texas Workforce Commission (TWC)
Grant Award Agreement for Skills Development Fund COVID-19 Special Initiative

Galveston College has been awarded $115,000 through a Texas Workforce Commission
grant, the Skills Development Fund COVID-19 Special Initiative. The grant award agreement
shall begin the later of June 8, 2020, or the date upon which it has been signed by both parties, and
shall terminate on June 30, 2021, unless amended by mutual written agreement of the parties.

According to the agreement, “the Skills Development Fund (SDF) COVID-19 Special
Initiative will provide training in response to the direct needs of the COVID-19 Pandemic.
Training will target those business partners retooling business processes to respond to the need of
COVID-19 related necessities, as well as those businesses that are retooling to provide continuing
employment to employees. Approximately $2,000 will be made available per qualifying
participant.” Galveston College will specify approved job titles and courses for training.

Staff is requesting the Board’s ratification of accepting this grant.
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DocuSign Envelope ID: 66376721-202C-47A2-B08B-6BB5A56A782C

TEXAS WORKFORCE COMMISSION (TWC)
GRANT AWARD AGREEMENT

TWC Award Number 2820C0S002

Grant Program Title SKILLS DEVELOPMENT FUND COVID-19 SPECIAL INITIATIVE

Award Amount $115,000.00

Grantee Name

Galveston College

Period of Award

This Grant Award Agreement shall begin the later of June 8, 2020 or the date upon which it has
been signed by both parties, and shall terminate on June 30, 2021, unless amended by mutual
written agreement of the parties.

Signature Authority

The person signing this Grant Award Agreement on behalf of TWC, the Grantee, and the

Grantee's Fiscal Agent (if applicable) hereby warrants that he or she has been fully authorized to:

e execute this Grant Award Agreement on behalf of TWC or Grantee’s organization, and

e validly and legally bind the organization to all the terms, performances, and provisions of this
Grant Award Agreement.

Texas Workforce Commission

C»uyﬁALq Absour

Courtney Arbour

Agency Approval

Director, Workforce Development Division
Date: 5/29/2020

Galveston College

Award Acceptance

Dr. W Myles Shelton
President
Date:
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Action Item No. 15 Board Meeting 6/10/20

Consider Conferment of Faculty Tenure

In accordance with Board Policy DCB Local, Employment Practices: Tenure, the
following candidates are being recommended to the Board for the conferment of faculty
tenure: Mr. Clint A. Jones, Ms. Anna E. (Liz) Lacy, Dr. David Shane Wallace, and
Dr. Arlinda B. Washington. All have met the eligibility requirements to be considered for
tenure and have completed the tenure review process. Their applications for tenure have
been reviewed by the faculty Rank, Tenure, and Sabbatical Committee and unanimous
endorsements for candidacy were received. The supervising division director and the Vice
President for Instruction recommend tenure for these candidates. Dr. W. Myles Shelton,
President, concurs with these endorsements. Instructions were given to the Board members
on how to access the candidates’ online tenure portfolio for review prior to the meeting.

It is the recommendation of the President that the Board grant tenure for Mr. Jones,
Ms. Lacy, Dr. Wallace, and Dr. Washington beginning the 2020-21 academic year.
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Action Item No. 16 Board Meeting 6/10/20

Consider Approval of 2020 Budget and Tax Rate Planning Calendar

Staff prepared the following 2020 Budget and Tax Rate Planning Calendar for
Board consideration.
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PROPOSED

Galveston Community College District

2020 Budget and Tax Rate Planning Calendar

Date Action By
April Mailing of notices of appraised value by chief appraiser Appraiser
4/30 Deadline for chief appraiser to provide preliminary values Appraiser
6/4 72-hour notice for 6/10 regular meeting (Open Meeting Notice) CDB
6/10
5:30 PM Regular meeting BOR
6/22 72-hour notice for 6/25 budget workshop (Open Meeting Notice) CDB
6/25
8:30 AM 1stbudget workshop (Board Retreat) BOR
7/1 Local deadline to submit TNT information to assessor/collector JE/CDB
7125 Deadline for chief appraiser to certify rolls or certified estimate of value to taxing units Appraiser
7126 GCTO to begin calculation of rates GCTO
72-hour notice for 8/5 2" budget workshop and special meeting to adopt proposed
7130 budget and proposed tax rate (Open Meeting Notice) CDB
Rates and calculations to governing bodies and posted on assessor/collector and entity
websites; for cities with sales tax, entity auditor certifies amount of debt to be paid with Assessor/Collector
sales tax; chief appraiser delivers by mail or email notice of website location for property GC (JE)
7/31 owners to find estimated amount of taxes (based on 2020 value and proposed rates). Appraiser
Assessor/collector submits appraisal roll to taxing units and certifies anticipated collection
rate for current year. If collection rate in preceding year and actual collection rate
exceeded the anticipated rate, collector must also certify the amount of debt taxes
8/3 collected in excess of the anticipated amount. Assessor/Collector
8/5 2"d budget workshop and special meeting to adopt proposed budget and proposed tax
5:30 PM rate BOR
8/6 72-hour notice for 8/12 regular meeting (Open Meeting Notice) CDB
8/10 Publish proposed budget hearing notice; post on entity website JE/CDB
Publish proposed tax rate hearing notice in newspaper at least five days before the
8/10 hearing; post on entity website until the meeting has been held GCTO/CDB
8/12
5:30 PM Regular meeting BOR
72-hour notice for 8/17 public hearings on proposed budget and proposed tax rate
8/13 followed by special meeting to adopt budget and then the tax rate (Open Meeting Notice) CDB
8/17 Public hearings on proposed budget and proposed tax rate followed by special meeting
8:00 AM to adopt budget and then the tax rate (Super majority, 60%, required to adopt the tax rate) BOR

Note: If adopting a tax rate that exceeds the voter-approval rate, the Board calls for an election. The earliest
date rate may be adopted is no less than five days after the chief appraiser has delivered notices to property
owners and tax rate calculations have been published on the website. A super majority is required to adopt the
tax rate. 183



Action Item No. 17 Board Meeting 6/10/20

Consider Adoption of Resolution Granting
Residence Homestead Tax Exemptions for the 2020 Tax Year

The attached resolution provides for the 2020 tax year designation of property tax
exemptions. The exemptions detailed in the resolution are identical to those granted the
previous year.

Staff recommends adoption of the resolution as presented.
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RESOLUTION GRANTING RESIDENCE HOMESTEAD
LOCAL OPTION TAX EXEMPTIONS FOR THE 2020 TAX YEAR

WHEREAS, Section §11.13 of the Texas Property Tax Code provides for the
granting of various residence homestead tax exemptions; and

WHEREAS, the Board of Regents of the Galveston Community College District
desires to continue to provide for such exemptions for properties in the College District’s
tax jurisdiction for the purpose of assessing and collecting taxes for the tax year 2020.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS
OF THE GALVESTON COMMUNITY COLLEGE DISTRICT THAT:

With respect to all real property owned by an individual and occupied by that
individual as a residence homestead (as defined in Section 11.13(j) (1) of the Texas
Property Tax Code), that, in addition to any other exemptions provided by Section 11.13
of the Texas Property Tax Code, the first $5,000 or 20 percent of value, whichever is
greater, with respect to said property be exempt from ad valorem taxation.

BE IT FURTHER RESOLVED with respect to all real property owned by an
individual who is disabled (as defined in Section 11.13(m) (1) of the Texas Property Tax
Code) or who is 65 years of age or older and occupied by that individual as a residence
homestead (as defined in Section 11.13(j) (1) of the Texas Property Tax Code), that the
first $10,000 of value of said property be exempt from ad valorem taxation.

ADOPTED, PASSED, AND APPROVED this 10" day of June, 2020.

ATTEST:
Karen F. Flowers Michael B. Hughes
Chairperson, Board of Regents Secretary, Board of Regents
Galveston Community College District Galveston Community College District
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