
Douglas County School District
Special Board Meeting

Airport Training Center & Zoom
1126 Airport Road Building G-1

Minden, NV 89423
Wednesday, November 1, 2023

11:30 AM

Agenda
Please use the following link to join the webinar: https://dcsd-k12.zoom.us/j/81201285300 Passcode: Nov23 Or 
Telephone: +1 669 900 6833 US (San Jose) Webinar ID: 812 0128 5300 Passcode: 585051

1. Call to Order
The public will be invited to make comments on issues on the agenda prior to a vote by the Board on 
all action items, where such comments shall be limited to one minute per person.  Anyone with 
comments on that action item that will take more than one  minute is encouraged to put their 
testimony in writing and provide a copy to the Board prior to or at the meeting.

A. Pledge of Allegiance

B. Approval of a Flexible Agenda (For Possible Action)
The Trustees reserve the right to take items in a different order to accomplish business in the most efficient 
manner.

2. Request by Superintendent Keith Lewis to Approve his Voluntary Resignation 
(Discussion and For Possible Action)
The Board will consider a request by Superintendent Keith Lewis to approve his voluntary resignation as 
Superintendent, and to authorize payments in accordance with his Employment Agreement. Superintendent 
Lewis seeks this approval voluntarily and warrants that he is doing so of his own free will and that he has not 
been coerced into making this request.
In the event that Superintendent Lewis’s voluntary resignation is approved, the Board shall appoint the next 
most senior Executive Director as the acting superintendent until such time as the Board is able to follow its 
process and properly name a successor.

RECOMMENDATION:  The Board will approve Superintendent Keith Lewis’s voluntary resignation and 
authorize payments in accordance with his Employment Agreement as presented, and appoint the next most 
senior Executive Director as the acting Superintendent until such time as the Board is able to follow its process 
and properly name a successor.

3. Public Comment 
Comments from the public are invited at this time on topics not specifically addressed elsewhere in the agenda.  
A sign-up sheet is provided and individuals who wish to address the Board are asked to indicate their desire to 
speak and the topic about which they will speak. Individuals wishing to address the Board at this time will be 
limited to one minute. The Board is precluded from acting on items raised during Public Comment that are not 
already on the agenda.  

4. Adjournment 
(*) Times are estimated.  Items on the Agenda may be taken out of order.  The Board of Trustees may combine 
two or more agenda items for consideration, and may remove an item from the agenda or delay discussion 
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relating to an item on the agenda at any time. Generally speaking, the item will be heard no earlier than the time 
indicated.

If copies of the complete agenda (and supporting materials) are desired in advance, they may be obtained at 
the District Office on the Friday or Monday preceding a regular Tuesday meeting of the Board.  Please contact 
Caryn Harper at 775-782-5134 or Charper@dcsd.k12.nv.us.

Notice to Individuals with Disabilities:  Members of the public who require special assistance or accommodations 
are asked to notify the District Administration at 1638 Mono Avenue, Minden, Nevada, 89423, or by calling 782-
5134, so that such notification is received at least twenty four (24) hours prior to the meeting.  In conformance 
with the Open Meeting Law, it is hereby noted that the agenda for the meeting of the Douglas County School 
Board of Trustees has been posted at the following locations:

Douglas County School District, Minden, NV
District website:  www.dcsd.k12.nv.us
State of Nevada website:  https://notice.nv.gov
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SEPARATION AGREEMENT

This Complete and Permanent Release and Separation Agreement ("the Agreement")

is entered into by and between Douglas County Superintendent Keith Lewis  (also referred

to herein as "Lewis") on behalf of himself, his heirs, successors, assigns, executors and

representatives of any kind, if any, and the Douglas County School District (also referred to

herein as the “District”).  Together Lewis and the District are collectively referred to as the

“Parties.”  The Effective Date of this Agreement shall be the date on which the District

approves this agreement in a properly noticed and agendized public meeting and tenders the

payments set forth below (the "Effective Date"). 

Background Facts

WHEREAS, Lewis was employed by the District pursuant to a series of employment

agreements, the last of which was a Renewed Employment Agreement–Superintendent of

Schools signed on November 16, 2022, as supplemented by an amendment signed on

December 13, 2022 (the “Employment Agreement:); and,

WHEREAS, the relationship between the District and Lewis has deteriorated to a

point with the Parties believe that it is in the best interest of the District and Lewis that his

Employment Agreement should be terminated in accordance with the terms and conditions

of Paragraph 10(b)(2) of the Employment Agreement; and,

WHEREAS, Lewis seeks to tender his resignation in accordance with this Agreement

and the District is willing to accept that tendered resignation upon the terms and conditions

set forth herein; and,

WHEREAS, the parties to this Agreement desire to settle and resolve their

differences, including but not limited to, all matters pertaining to or arising from Lewis’

employment by the District and his termination from his position with the District.

NOW, THEREFORE, in consideration of the foregoing and of the terms, conditions

and agreements hereinafter set forth, Lewis and the District agree as follows:

1.  Upon approval of this Severance Agreement by the Board in a properly noticed

and agendized public meeting, Lewis will resign his position as Superintendent

effective immediately following the payment of the PERS benefits described

below in paragraph 2 (the “Effective Date”) and accepted by the Public

Employee’s Retirement System so that Lewis will thereafter be able to retire

with 30 years of public service.  Lewis will waive the 90-day notice period
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specified in Paragraph 9(b) of the Employment Agreement.

2.  The District shall continue to pay to Mr. Lewis his salary up through July 31,

2024, subject to normal withholding by the District for all federal, state, and

other applicable income taxes.  Lewis shall waive any right to any anticipated

increase in his salary which otherwise would have become effective as of July

1, 2024.

3. The District shall continue to make contributions on Lewis’ salary to the

Public Employees’ Retirement System up through July 31, 2024. 

4. The District shall pay Lewis, in a lump sum for any unused paid time off

(vacation and sick pay) as of the Effective Date.

5. The District shall pay Lewis' COBRA benefits in accordance with the terms

of Paragraph 10(B)(3) of his Employment Agreement.

6. Lewis agrees that he will not personally participate in any effort to recall the

existing Trustees (save and except his right to vote in any recall election), and

he will refrain, for a period of three years from the Effective Date of this

Agreement, from initiating any contact with any officer or employee of the

District for the specific purpose of interfering with the Trustee’s efforts to

direct the operations of the District.  

   

7. The Parties agree to bear their own costs and attorney's fees; however, in the

event that any effort is needed to enforce the terms of this Agreement, the

prevailing party shall be entitled to an award of reasonable attorney's fees.

8. As of October 22, 2023, Lewis shall cease the performance of his obligation

as Superintendent under the Employment Agreement pending the approval of

this Separation Agreement by the Board of Trustees in a properly noticed

public meeting. Lewis’ accrued paid leave will not be assessed for the time he

is not performing his duties under the Employment Agreement pending final

approval by the Board.  In the event that the Board does not approve this

Separation Agreement, Lewis shall return to work the next business day

following the meeting in which this Agreement was not approved.

9. Release by Lewis:  In return for the consideration described in Paragraphs 2

through 5 above, and the full performance of the obligations set forth in this

Separation Agreement, Lewis agrees for himself, his heirs, executors,
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administrators, successors, and assigns to forever release and discharge the

District, the members of its Board of Trustees and the District’s officers and

employees and attorneys from any and all claims, debts, promises, agreements,

demands, causes of action, attorneys' fees, losses and expenses of every nature

whatsoever, known or unknown, suspected or unsuspected, filed or unfiled,

arising prior to the signing of this Agreement by Lewis, or arising out of or in

connection with Lewis's Employment Agreement and separation of

employment from the District.  This total release includes, but is not limited

to, all claims arising directly or indirectly from Lewis's  employment with the

District and the separation of that employment, including, but not limited to,

breach of contract, breach of the implied covenant of good faith and fair

dealing, wrongful discharge, violation of public policy, defamation and

impairment of economic opportunity, violation of the Nevada Fair

Employment Practices Act, any claim for violation of the Civil Rights Act of

1866, Title VII of the Civil Rights Act of 1964, the Employee Retirement

Income Security Act, the Equal Pay Act, the Fair Labor Standards Act, the

Rehabilitation Act of 1974, the Americans With Disabilities Act of 1990

("ADA"), or any other applicable federal, state or local law.

10. Release by the District and Its Individual Trustees:  In return for Lewis’ full

performance of the obligations set forth in this Separation Agreement, the

District and its Trustees agree for themselves, their heirs, executors,

administrators, successors, and assigns to forever release and discharge Lewis

and his attorneys from any and all claims, debts, promises, agreements,

demands, causes of action, attorneys' fees, losses and expenses of every nature

whatsoever, known or unknown, suspected or unsuspected, filed or unfiled,

arising prior to the signing of this Agreement.

11.  No Admission of Liability:  This Agreement does not constitute an admission

by any party.  Instead, this Agreement is entered into by Lewis and the District

solely for the purpose of resolving any and all claims that the Parties may have

against one another.  The Parties will not state, represent, suggest or imply to

anyone that either Party was liable or at fault or has admitted liability or fault

for any act.  Lewis will publicly report that he resigned from his position of his

own free will and was not coerced to do so.

  

12. Applicable Law:  This Agreement shall be governed and interpreted by

Nevada law.  Any action to enforce this Agreement shall be brought in a court

of competent jurisdiction in and for Reno, Nevada.
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13. Partial Invalidity:  This Agreement shall be deemed to consist of a series of

separate covenants.  If any separate covenant, word, clause, phrase, sentence,

paragraph or provision of this Agreement be declared void or is found

unenforceable, it may be modified by the Court to make it enforceable and/or

severed from this Agreement with the remainder of the Agreement remaining

in full force and effect.

14. Entire Agreement.  This Agreement constitutes and contains the entire

agreement between the parties concerning the subject matter of this Agreement

and supersedes all prior negotiations, agreements or understandings between

the parties concerning any of the provisions of this Agreement.  Each of the

parties represents and acknowledges that in executing this Agreement neither

has relied upon any representation or statement not set forth herein made by

the other party or by any of the other party's agents, representatives, or

attorneys with regard to the subject matter, basis, or effect of this Agreement

or otherwise.  The Parties confirm that they have consulted legal counsel of

their choice or have been afforded an adequate opportunity to do so if they so

choose.

15. The Parties agree that this Separation Agreement will control over the

Employment Agreement, however, should there be any ambiguity or

uncertainty as to any term of this Agreement, the Employment Agreement may

be utilized to interpret said ambiguity.  

IN WITNESS WHEREOF, the Parties have executed this Agreement on the

respective dates set forth below.

Dated this ____day of _______________, 2023

__________________________________________

  Keith Lewis

Dated this ____day of _______________, 2023

__________________________________________

  President of the Douglas County Board of Trustees
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Bylaw  No. 030 
 

Board of Trustees 
Douglas County School District   ARTICLE III 
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FUNCTIONS 
 

Section 1 – Legislative.  The Board shall exercise its rule-making power by 
adopting bylaws and policies for the organization and operation of the school 
district. 
 

a. Adoption, Amendment, Repeal  - Bylaws and policies may be adopted, 
amended and repealed by a majority vote of the full Board at any 
meeting of the Board, provided the bylaw or policy to be adopted by the 
Board shall have been furnished to Trustees one month or a time span 
encompassing at least two Board meetings prior to the meeting at which 
it will be formally adopted, except that the Board may at its organization 
meeting readopt or amend bylaws and policies upon a majority vote of 
the Trustees of the Board. 

b. Suspension  - The operation of any section or sections of Board policies 
or bylaws not established by law or contract may be temporarily 
suspended by a majority vote of those members present at a regular or 
special meeting. 

c. Emergency  - Bylaws and policies may be adopted or amended at a 
single meeting of the Board in an emergency.  An emergency shall be 
defined for purposes of this rule as any situation or set of circumstances 
which the Board has reason to believe will close the schools or 
jeopardize the safety or welfare of the pupils or employees of the 
District.  Any resolution adopted under emergency conditions shall expire 
automatically at the next public meeting of the Board unless the Board 
moves to adopt said resolution in final form. 

d. Recordation  - The adoption, modification, repeal or suspension of a 
Board bylaw or policy shall be recorded in the minutes of the Board. 

e. Dissemination  - The Superintendent is directed to establish and maintain 
an orderly plan for preserving and making accessible the policies 
adopted by the Board and the administrative rules and regulations 
needed to put them into effect.  Copies shall be made accessible to all 
employees of the School District in the administrative office of each 
school building and department. 

f. Validity  - Any policy or part of a policy that is superseded by a term in a 
negotiated agreement shall no longer be in force and effect as a policy. 
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Bylaw  No. 030 
 

Board of Trustees 
Douglas County School District   ARTICLE III 
 

Page 2 of 3 

Section 2 – Executive.  The Board shall exercise its executive power by the 
appointment of a Superintendent of Schools hereinafter referred to as 
"Superintendent."  The Superintendent shall appoint a designee to act in his/her 
absence when traveling outside of the State or while on vacation should an 
emergency or crisis situation arise. The designee shall be a member of the 
Executive Cabinet. The Superintendent shall inform the entire Board of the name 
of the designee and the duration for which they are acting. Should the 
superintendent become incapacitated for any reason, the next most senior (years 
of service at the Executive Director level) Executive Director shall become the 
acting superintendent until such time as the Board is able to follow its process 
and properly name a successor. The Superintendent shall enforce the statutes of 
Nevada, rules of the State Board, and the policies of this Board. (NRS 391.210) 
 
The Superintendent shall be accountable for his/her actions and decisions only to 
the entire Board and not to individual members of the Board.  The Board shall 
hold the Superintendent responsible for carrying out its policies within established 
guidelines and for keeping the Board informed expeditiously about school 
operations.  The administrative staff shall report directly to the Superintendent 
and not to the Board. 
 

a. Administrative Regulations  - The Superintendent shall make available 
regulations to implement the policies of the Board and state law and 
regulations. 

b. Administration in Policy Absence  - In cases where action must be taken 
within the school system and where the Board has provided no other 
guidelines for administrative action, the Superintendent shall nonetheless 
have the power to act.  The Superintendent's decisions, however, shall 
be subject to review by action of the Board at any duly noticed meeting.  
It shall be the duty of the Superintendent to inform the Board promptly 
of such action and of the need for a policy or guideline. 

 
Section 3 - Review.  The Board of Trustees may assume jurisdiction over any 
dispute or controversy arising within this School District and concerning any 
matter in which authority has been vested in the Board by statute, rule, or a 
contract or policy of this Board.  In furtherance of its ad judicatory function, the 
Board may hold hearings that shall offer the parties to a dispute, on notice duly 
given, a fair and impartial forum for the resolution of the matter.  Beyond the 
basic requirements of due process, a hearing may vary in form and content in line 
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Board of Trustees 
Douglas County School District   ARTICLE III 
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with the severity of the consequences which may flow from it, the degree of 
difficulty of establishing findings of fact from conflicting evidence, and the impact 
of the Board's decision on the School District. 
 
 
Date Adopted:  8/12/80 
Date Revised:   9/10/02 
Reviewed:      10/13/15 
Date Revised: 3/13/18 
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