
This meeting is a meeting of the Board in public for the purpose of conducting the  District’s business and is not to be considered a public community meeting. There is a time 
for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS’ BOARD OF EDUCATION
COMMITTEE OF THE WHOLE WORK SESSION

CENTRAL HIGH SCHOOL RM #1136, 8135 S. WESTNEDGE, PORTAGE, MI 49002
FEBRUARY 9, 2026, 6:30 PM

AGENDA
VISION STATEMENT

We are inspired to be an exceptional community grounded in fostering strengths, growth, and lifelong learning. Every student. Every future.
MISSION STATEMENT

Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE

IV. BOARD EDUCATION
1. MTSS & PBIS UPDATE

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. JANUARY 26, 2026 POLICY GOVERNANCE RETREAT & REGULAR BUSINESS 
MEETING

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.5, ENDS (GP 4.4)
2. MONITORING REPORT 2.4, FINANCIAL PLANNING/BUDGETING (GP 4.4)

VIII. REQUIRED ACTION ITEMS -None
IX. ACTION ITEMS - None
X. DISCUSSION ITEMS

1. MASB BOARD OF DIRECTORS ELECTION (MASB)
2. 2025-26 BUDGET AMENDMENTS (OP 6231)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 9, 2026, 6:30 P.M. 

 
Note Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 
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IV. Board Education 

 1. MTSS & PBIS Update 
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V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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VI. Consent Agenda 

1. Approval of Minutes 

  a. January 26, 2026 Policy Governance Retreat & Regular Business Meeting 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

POLICY GOVERNANE RETREAT & REGULAR BUSINESS MEETING 

JANUARY 26, 2026 

 

POLICY GOVERNANCE RETREAT 

The Policy Governance Retreat of the Board of Education of Portage Public Schools held on Monday, 

January 26, 2026, was called to order at 4:02 p.m. by President Van Antwerp.  The meeting was held 

in Conference Room #1 of the Administration Building. 

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Mark Stevenson, Randy Van Antwerp 

 

Board Trustees Absent: None 

 

Executive Leadership Present: Michael Pascoe, Assistant Superintendent of Instruction, and Kelly 

Jensenius, Director of Elementary Education 

 

Others Present: Gary Goscenski of Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA  

Motion offered by Mrs. Novaria, seconded by Mrs. Rohwer, that the Board of Education 

approve the Agenda as printed. 

 

The motion carried unanimously. 
 

COMMENTS OR COMMUNICATIONS 

There were no comments. 

 

DISCUSSION ITEMS 

Mr. Gary Goscenski of Perspectives Consulting facilitated the discussion portion of the meeting. The 

topics discussed included monitoring of Ends Statement 1.1, review of Executive Limitations 2.1-

Treatment of Consumers and 2.2-Treatment of Staff, and a review of Operational Policies 5112-

Entrance Age and 5410-Promotion, Placement, and Retention. 

 

With no further business to come before the Board, the retreat was adjourned at 6:25 p.m. 
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REGULAR BUSINESS MEETING 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

January 26, 2026, was called to order at 6:31 p.m. by President Van Antwerp.  The meeting was held 

in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Mark Stevenson, Randy Van Antwerp 

 

Board Trustees Absent: None 

 

REVISIONS/APPROVAL OF AGENDA  

Motion offered by Mrs. Rohwer, seconded by Dr. Stevenson, that the Board of Education 

approve the agenda as amended to add an action item – Designate Safety Deposit Boxes. 
 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Board Recognition 

January is Board Recognition Month. Superintendent Edwards expressed his appreciation to the Board 

for their service and presented each with a Certificate of Appreciation and laptop bag. 

 

Bond Project Update 

Per Mr. Russ Gerbers, Assistant Superintendent of Operations, work at the new Woodland Elementary 

site is progressing as expected considering the harsh winter weather we have experienced. 

 

Mr. Gerbers along with representatives from TowerPinkster and Owen-Ames-Kimball provided an 

update on design for the new Amberly Elementary. The review included student and staff engagement 

sessions and feedback, design concept of the building, site constraints, proposed phasing of the 

construction work, and timelines for upcoming bid packages.  

 

The presenters addressed Trustee questions. 

 

Financial Report 

Ms. Paula Johnson, Director of Finance, highlighted areas of the General Fund Budget Progress 

Report by Function and by Object for the six-month period ending December 31, 2025 compared to 

the same period in 2024.   

 

Ms. Johnson also provided an overview of the recent State of Michigan’s Consensus Revenue 

Estimating Conference. The Governor is expected to present her proposed budget later this winter. 

The House and Senate will then begin their budget work. They will go into conference this spring. 

We hope the state sets its budget before the end of this school year. 
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BOARD EDUCATION 

Presentation on Monitoring Report 1.1 (Overall)  

Dr. Michael Pascoe, Assistant Superintendent of Instruction, Dr. Tracy Speaker-Gerstheimer, 

Director of Curriculum and Systems 9-12, and Dr. Kelly Jensenius, Director of Elementary 

Education, presented on Monitoring Report 1.1. This is the third report in the series – the overall 

summary - that focused on the analysis of assessment data, next steps, and areas of focus. 

 

The presenters addressed Trustee questions. Board members provided positive feedback. 

 

In addition, Dr. Pascoe shared that a curriculum audit is being conducted in the District in early 

February. Auditors will be in the District February 2-5. They will report their findings and offer 

recommendations to Superintendent Edwards who in turn will share the report with the Board at a 

future meeting. 

 

COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the floor to public comments. 

 

Dennis Kozian, on behalf of the Portage Education Association, shared information about the many 

positive student/staff activities happening across the District. 

 

President Van Antwerp thanked Mr. Kozian for his remarks and opened the floor to Trustee 

comments. 

 

Mrs. Novaria shared positive remarks about the cup stacking competition referenced by Mr. Kozian 

during public comments. 

 

Mr. Snyder expressed his appreciation to his colleagues for the productive discussion at today’s 

Policy Governance Retreat. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: approve minutes from the January 12, 2026 Organizational 

Meeting/Committee of the Whole Work Session; approve, as presented, the awarded contract 

with Verita Telecommunications Corporation for the purpose of replacing and burying fiber 

optic cabling that connects all Portage Public School buildings for a total project cost of 

$433,654.52, the funds for which will come from the 2025 Bond Fund (the third series from the 

2021 vote); approve, as presented, the awarded contract with Fiber Link Inc. for the purpose 

of installing supplemental fiber optic cabling at the Portage Central High and Northern High 

outdoor athletic facilities for a total project cost of $26,547.86, the funds for which will come 

from the 2025 Bond Fund (the third series from the 2021 vote); and approve the 2026-2027 

Programs of Study for our elementary, middle and high schools, as presented. 

 

As there were no objections, the consent agenda was adopted as presented. 
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ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 1.1 (Overall) (GP 4.4) 

Motion offered by Mrs. Novaria, seconded Ms. Larson, that the Board of Education accept 

Monitoring Report 1.1 Global Ends, as a reasonable interpretation and evidence of compliance 

with policy. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Approve Bank Depositories - Revised 

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, that the Board of Education 

designate the following depositories for schools funds, as presented: Comp One, Flagstar Bank, 

First National Bank, Horizon Bank, Huntington Bank, Independent Bank, JP Morgan Chase, 

Macatawa Bank, Mercantile Bank, Michigan Class, PFM Investment Management, and 

Southern Bank & Trust. 

 

The motion carried unanimously. 

 

Designate Safety Deposit Boxes 

Motion offered by Mr. Snyder, seconded by Mrs. Rohwer, that the Board of Education 

designate Comerica Bank located at 7941 S. Westnedge Avenue, Portage, MI 49002 to be our 

depository for safety deposit boxes. Furthermore, Superintendent Johnny Edwards, Assistant 

Superintendent of Operations Russell Gerbers, Director of Finance Paula Johnson, and Board 

Secretary Terri Novaria are designated as persons authorized to access the safety deposit 

boxes.  

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

Generator Purchase 

Mr. Russ Gerbers reviewed the recommendation to purchase a generator and related equipment for 

use at West Middle School. 

 

The Board opted to move this discussion item to action. 

 

Motion offered by Dr. Stevenson, seconded by Mrs. Novaria, to move the Generator Purchase 

discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mrs. Rohwer, seconded by Mrs. Crawford, that Owen-Ames-Kimball Co. be 

authorized to issue a Notice of Pending Award in the amount indicated to the 

contractor/supplier listed below, pending confirmation that all requirements of the contract 
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documents have been met. Furthermore, upon receipt by Owen-Ames-Kimball Co. of the 

appropriate documentation, a contract, in the amount of $89,300.00 be awarded by Portage 

Public Schools to Hi-Tech Electric Company for the purchase of a generator and related 

equipment for West Middle School, the funds for which will come from the Lunch Fund Excess 

Fund Balance. 

 

The motion carried unanimously. 

 

With no further business to come before the Board, the meeting was adjourned at 8:00 p.m. 

 

Respectfully Submitted, 

 

 

Barb Atkinson 

Recording Secretary 
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VII. Assurance of District Performance 

1. Monitoring Report 1.5, Ends (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 1.5, Ends, as a reasonable interpretation and evidence of 

compliance with policy. 
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Portage Public Schools 
Monitoring Report 

Policy Type: Ends 
Policy Title: Ends Policy 1.5 

Certification 
I hereby present my monitoring report on Ends Policy 1.5 in accordance with the monitoring 

schedule established by the Board. I certify that the information provided in this report is true as of 
February 4, 2026. 

bbe~ Kh, BL aan February 4, 2026 
VA ji gnature Date 

Note: Prior to 2021, when some Ends Policies were re-ordered, this Ends Policy (1.5) was Ends 

Policy 1.4. 
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Monitoring Report 

Page -2- 

Policy Type: Ends 
Policy Title: Ends Policy 1.5 

1.5 POLICY LANGUAGE 

Students demonstrate good citizenship through ethical behavior and respect for individual 
differences and cultures other than their own. 

Interpretation 

“Good citizenship” is defined by the Board to mean that students exhibit: 

Ethical behavior 
Respect for individual differences 
Respect for cultures other than their own W

N
e
 

These attributes are developed through instruction, modeling, and participation in the school 
community. 

The interpretations follow. 

Ethical behavior means that students develop the ability to discern right from wrong as outlined in 
the Student Code of Conduct. 

The following information helps us better understand and address student behavior. (Please note 

that some of these terms and definitions differ from those in reports presented prior to the 
2023-2024 school year to better align with state and national terms and definitions. That change 

also provides us with data that can offer perspective. The accompanying charts on pages 6-12 
reflect these changes.) 

e Chronically Absent - A student is considered chronically absent when he or she has 
missed 10% or more possible days during the scheduled school year. (Source: 
MISchoolData) 

Victims of Violent Crimes - This data tracks the number of students who have been 
victims of violent criminal offenses on school property or at a school-sponsored event. 
(Official written complaints must be submitted to law enforcement and to school officials.) 
(Source: MISchoolData) 

Illegal Possession - Illegal possession is the distribution, possession, or use of illegal 

drugs; or the inappropriate distribution, possession, or use of prescription drugs on school 
property or at a school-sponsored event. [Source: National Center for Education Statistics 
(NCES); Skyward] 

Theft - An incident of theft is one that occurs on school property or at a school-sponsored 
event and involves the taking of things worth over $10 without personal confrontation (the 

unlawful taking of another person’s property without personal confrontation, threat, 
violence, or bodily harm). (Source: National Center for Education Statistics (NCES); 
Skyward)

14



Monitoring Report 
Page -3- 

Policy Type: Ends 
Policy Title: Ends Policy 1.5 

e Student Attendance — The average daily attendance rate for all students K-12. (Source: 

MISchoolData) 

e Bullying - Written, verbal, or physical acts, or any electronic communication, including but 

not limited to, cyberbullying, that is intended or that a reasonable person would know is 
likely to harm | or more pupils either directly or indirectly. (Source: MISchoolData) 

e Expulsions - The number of students who have been expelled from school (180 days or 
more). (Source: MISchoolData) 

Note about NCES data: 

NCES data is taken from the Crime, Violence, Discipline, and Safety in U.S. Public Schools 
Findings From the School Survey on Crime and Safety reports. These reports are based on 

collected data from public school principals about violent and nonviolent crimes in their schools. 
The national sample for 2022 was made up of 4,800 U.S. public schools. Data collection was 

conducted primarily through the use of an online questionnaire, with a paper questionnaire 
provided in mailings sent later in the data collection period. The tables in the report contain counts 

and percentages produced from data that have been weighted to represent U.S. public schools. 
These reports were published every two years from 2016 to 2022. We recently learned that 2022 
was the final planned collection. 

Respect for individual differences. 

I interpret “respect for individual differences” to mean that students recognize differences 

between individuals, understand their significance, and respond to others with interest, politeness, 
and care. 

Respect for cultures other than their own. 

I interpret “respect for cultures other than their own” to mean that students recognize different 

cultures, understand their significance, and respond with interest, politeness, and care. 

While these skills are not measured by a single quantitative metric, the District monitors student 
growth through school climate data, participation in programming, and observed student 
interactions within the school community. 

Report 

Ethical Behavior 

The District provides and incorporates a number of activities, events, and practices to help students 
develop the ability to discern right from wrong. 

Behavioral expectations are clearly outlined in the Student Code of Conduct, which is published in 

student handbooks at all levels. Expectations are regularly discussed and clarified in the classroom, 
at assemblies, and through one-on-one and small-group meetings.
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Policy Title: Ends Policy 1.5 

The District maintains a positive behavior support framework focused on kindness, respect, 
responsibility, and safety. Behavioral expectations are explicitly taught, reinforced, and revisited 
through classroom instruction, assemblies, and individualized supports. When students struggle, 
staff prioritize prevention, re-teaching, restorative practices, and targeted interventions. 

Administrators strive to provide swift, immediate, and personalized interventions for students who 
struggle to follow school rules and otherwise disrupt the learning environment. The focus is less on 
consequences and more on prevention, re-teaching, behavior modification, and restorative 

practices. We also have a partnership with Gryphon Place to help facilitate restorative circles and 
provide other mediation services. 

The District employs two School Resource Officers who work to build relationships with students 

and serve as a visible presence that ethical behavior is an expectation by our District and the 
greater Portage community. 

Students who reach certain benchmark absences are referred into our MTSS/PBIS process to 
receive appropriate assistance. When necessary, referrals are made to the truancy office at KRESA 
(Kalamazoo Regional Educational Service Agency). Unexcused absences are reported to 

parents/guardians via a phone call on a daily basis. Also, parents/guardians have 24/7 access to 
their child’s attendance record through Skyward. 

Essential life skills that promote ethical behavior are embedded throughout our K-12 curriculum. 

Sixth graders participate in Family and Consumer Science (FACS), an exploratory course that 

introduces a wide variety of essential life skills, helping students develop ethical awareness and 
cultural sensitivity. 

Students and families at the elementary level are supported by building-level Engagement 
Specialists. Engagement Specialists help link students and families to district and community 

resources to ensure appropriate services are provided. In the fall of 2022, the District created the 
position of a Coordinator of School Mental Health Initiatives to assist students, staff, and 
families with mental health needs. Simultaneously, the District began contracting with 

community therapists who provide services in each building to support students who may 
encounter barriers in accessing therapeutic services outside of school. Beginning in the fall of 

2025, a substance use therapist has been available to meet with students interested in substance 
cessation.

16



Monitoring Report 
Page -5- 
Policy Type: Ends 

Policy Title: Ends Policy 1.5 

Examples of opportunities that support this End include, but are not limited to: 
Participation in the Michigan Cyber Safety Initiative Program 
Voter registration drives 
Blood Drives 

Breadlift 
Canned food drives 

Service through the International Baccalaureate Program 

Service through National Honor Socicty and other student organizations 
Day of Kindness activities 

Study Tables 

Volunteering opportunities 
Anti-bullying assemblies and activities 

PC Ambassadors 

Day of Facts: International Human Rights Day Activities 
Dangers of social media educational events 

School-sponsored events promoting empathy & foster a desire to actively assist others in 
the community 

Online Digital Citizenship Classes 

S.A.V.E. — Students Against Violence Everywhere. 

Each elementary school highlights and teaches Character Traits each month. 
SEL Competencies 

Schoolwide PBIS practices that explicitly teach, model, and reinforce respect, 
responsibility, and kindness across all settings 

Hive Families (multi-age groupings) that foster relationships, mentorship, and a shared 
sense of responsibility among students 

Social-emotional learning instruction aligned to district SEL competencies and reinforced 
through daily classroom practice 

Restorative conversations and problem-solving supports that help students reflect on 
behavior, repair harm, and rebuild relationships 

Engagement Specialist support connecting students and families to school and 
community resources 

School-sponsored service projects and kindness initiatives that promote empathy and 
community responsibility 

Below is the data relative to ethical behavior. (Please note, during the 2020-21 school year 

numbers and percentages were impacted due to many students being in a virtual environment. 

Caution is given about drawing conclusions.)
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Respect for Individual Differences 

The District supports a number of activities, clubs, and programs that help students become more 
aware of the various differences that exist among their peers and in society. Many of these 

activities, clubs, and programs are the same ones that contribute to students respecting cultures 
other than their own. Through them, students are able to interact with others who are different from 
themselves. Additionally, the English Language Arts curriculum being implemented in the district 
contains instructional materials that support this goal. 

The following list is a sampling of what’s available to students to further this end: 

e Moose Club 
Link Crew 

Peer to Peer 
Clothing drives 

Mix it up days 
Middle School WEB...Where Everyone Belongs 

Anti-bullying programs 
Be the Change activities 

Superintendent’s Student Advisory Board 
JEDI Club 
Empowerment Club 

Hive Families 

Monthly Family Nights 
Girls on the Run 

Battle of the Books 
Robotics Club 

Student Council 
5th-Grade Safeties 
High School Bigs (Big Brothers Big Sisters) 

Kids Hope 
Sherman Lake Camp for 5th Grade 

Junior Achievement 

Respect for Cultures Other Than Their Own 

The District supports a number of activities and events and incorporates several practices to help 

students become culturally sensitive.
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Among these are: 

Embedded in the English Language Arts, Social Studies, Music, and Art Curricula are 
many lessons and activities that help students recognize cultural diversity and to practice 

acceptance of all people. Of particular note is the nine-week middle school elective called 
Cultural Studies. Students study the cultures of five ethnic groups to develop a deeper 
understanding of Native Americans, African Americans, Hispanic Americans, Asian 

Americans and Middle-Eastern Americans. 

Textbooks, novels, and other instructional materials are selected with cultural sensitivity 

in mind. 

International Human Rights Day: Day of Facts sponsored by the DREAMS Club WMS. 

Various World Languages are offered to students along with clubs to support deeper 

understanding of the culture these languages represent. Travel to other countries is 
commonplace in the District. 

Woodland has monthly meetings with our Circles group. This group consists of parents 
and staff members. The group works to address specific awareness days/months by doing 
a bulletin board and coordinating volunteer readers to visit classrooms and read books 
about various cultures/holidays. 

Culture and Climate Representatives ensure that teachers receive monthly resources to 
incorporate opportunities for students to learn about or honor various cultures. 

Family cultural survey shared with Haverhill families, inviting parents and caregivers to 
share traditions, customs, and experiences from their culture. Submissions are highlighted 
and celebrated through schoolwide Class Dojo communications to help students learn 

about the diverse cultures represented within the Haverhill community. 

Classroom read-alouds, texts, and projects at the elementary level that intentionally 
highlight diverse cultures, traditions, and perspectives throughout the school year 
Schoolwide celebrations and learning connected to heritage and awareness months, such 
as Black History Month and Martin Luther King Jr. Day, through classroom instruction, 
displays, music, and student projects 

Guest readers and volunteers who share stories and traditions connected to cultural 
celebrations and holidays represented within the community 

Visual displays and student work throughout the building that reflect cultural diversity 
and promote inclusion and belonging 

Schoolwide conversations and activities during Morning Meetings and Family Time 
(Hive Families) that encourage students to listen to, learn from, and respect perspectives 
different from their own. 

The Great Start Readiness Program sponsors a “Family Diversity Night,” where families 

share traditions from their culture. 

Many of our classroom teachers offer time to parents/volunteers to teach family traditions 
to students.
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e The District annually hosts several foreign exchange students representing a number of 
different countries. Additionally, we annually host students from our IB Sister School in 
Denmark. 

e Many of our buildings/teachers create activities to support diversity awareness during 
designated holidays/months such as Hispanic Heritage Month, Dr. Martin Luther King 
Jr., Day, The Holocaust Remembrance Day, Black History Month, Women’s History 
Month, etc. 

e Several of our buildings host KRESA off-site programs, where students learn more about 
students in programs such as ASD and Deaf Education. 

e At West Middle School, world religion presentations on Judaism, Hinduism, Buddhism, 

Christianity and Islam are given. Social Studies staff have practitioners of these religious 
traditions speak to the seventh grade students about the tenants of each practice, common 
assumptions, misconceptions and myths about them. 

e Our Art Club and Comic Book clubs are working with students to better communicate 
stories and social/cultural issues through the medium of the arts. 

The District continues to hold various events and activities for Dr. Martin Luther King Jr. Day 
and during Black History Month. 

At the elementary level, teachers incorporate textbooks and other reading materials to promote 
thinking and discussion; video clips of Dr. King’s speeches are used to facilitate discussion; 
hallway and classroom displays depict projects growing out of the work of Dr. King; music 

teachers utilize vocal selections written to honor Dr. King. Many of these activities occur over an 
extended period of time. 

At the secondary level speakers come in to talk about Dr. King, civil rights, current movements, 
etc. and students display projects about noteworthy African-Americans (brochures, posters, 
compositions, Hall of Fame posters). 

Students do reflective writing about Dr. King’s contributions to society; books and other related 

resources are on display in our media centers; videos and other media resources are used to spark 
classroom discussion; many of our classes have embedded in them research, units, discussion, 

etc., throughout the year that focus on issues related to diversity, civil rights, and social justice; 
and Portage Northern High School holds a Black History Month celebration which is run by 

students incorporating an all-school assembly. Other events and activities include A Million 
Steps for Martin and the showing of “Selma”.
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Monitoring Report 
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Policy Type: Ends 
Policy Title: Ends Policy 1.5 

West Middle School has several interactive activities: Reflection Points (Mirrors & Windows) 

throughout the school which allows students to interact with the social/cultural aspects of being a 
person of color, a ficld trip to the Underground Railroad House in Schoolcraft, after school 
culture activities — Step Dancing, The Green Book, sale of BHM t-shirts with historical and 

relevant facts, and a kick-off speakers addressing the themes of GRIT, Resilience and 
Perseverance. 

The District recently created a definition of what equity means at PPS: PPS is an inclusive 
environment providing each individual access to resources and opportunities for success. 

This process also had us identifying the common values we want to operate under: Respect, 
Honesty, Accountability, Growth, Integrity, and Compassion. 

Conclusion Statement 
The organization met expectations. 

Also included in this report on the following pages, as information only, is a graphic 
representation of diversity in our schools and workforce. As a District, we continue to look more 

closely at this information and how it impacts teaching and learning. To advance this goal we 
have created and filled the position of Recruitment and Retention Specialist in our Human 
Resources Department.
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Diversity in our Schools and Workforce 
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Diversity in our Schools and Workforce 
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Portage Public Schools 
Board of Education 

Monitoring Report Evaluation Form 

Policy: 

Is the Superintendent’s interpretation reasonable? Yeso Noa 

Comments: 

Is evidence of compliance reasonable? Yeso Noo 

Comments: 

For Ends Policies: Comments about long-term achievement of Ends Policy 

Comments Regarding Further Policy Development 

1. Do you have a concern that is not addressed in this policy? 

2. What policy language would address your concern? 

Evaluation submitted to Board President By: 

Adopted: 9/22/08 

Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 9, 2026, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

2. Monitoring Report 2.4, Financial Planning/Budgeting (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.4 – Financial Planning/Budgeting, as a reasonable 

interpretation and evidence of compliance with policy. 
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Portage Public Schools 
Monitoring Report 

Policy Type: Executive Limitation 
Policy Title: (2.4) Financial Planning/Budgeting 

Global Board Policy 

Financial planning for any fiscal year or the remaining part of any fiscal year shall not deviate 
materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a 

multi-year plan. It is the policy of the Board of Education to comply with all applicable laws, 
regulations, and the provisions of federal and state grant agreements in the conduct of its financial 
operations. The Board of Education instructs the Superintendent to develop appropriate operating 
procedures to ensure such compliance. 

Certification 

I hereby present my monitoring report on Executive Limitation, 2.4, “Financial Planning/ 
Budgeting” in accordance with the monitoring schedule established by the Board. I certify that the 

information provided in this report is true as of February 4, 2026. 

Vo le 02fo4, [202 

Interpretation 

I submit that the Board’s Policy is comprehensively interpreted in the succeeding five sections. 

My interpretations of those sections, the report, and conclusion statements are presented below. 
My interpretations have not changed since the last report. 
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Monitoring Report 
Page -2- 

Policy Type: Executive Limitation 
Policy Title: (2.4) Financial Planning/Budgeting 

2.4.1 POLICY LANGUAGE 
The Superintendent shall not risk the organization incurring those situations or conditions 

described as unacceptable in the Board’s policy Financial Condition and Activities. 

Interpretation 
I interpret this to mean that our financial planning must adhere to the following: 

e The proposed budget for the fiscal year (July 1 — June 30) does not anticipate an excess of 
expenditures over revenue that would result in an end of year fund balance level below 7% 

of expenditures, based on identified assumptions, unless approved by the Board. 
e There is no planned borrowing from outside sources to provide revenue to create a 

balanced budget. 
e Monthly cash flow plans are in place to meet payroll and vendor account obligations. 

Report 
The 2025/26 Board-approved budget incorporated the planning assumptions shared by 
administration and resulted in a balanced budget, which relied on using a portion of the unassigned 

fund balance. There is no planned borrowing for the current fiscal year nor was there in the 
preceding year (ending June 30, 2025). All payroll obligations have been met as scheduled. 
(Vendor payments are typically made within a 30-day time period.) 

The Monitoring Report for Executive Limitation Policy (2.5) Financial Condition and Activities, 

which contains the conditions described above, was presented and approved by the Board in 
November 2025 and the Single Audit was presented and approved in January of 2026. 

Conclusion Statement 
The organization met expectations. 

2.4.2 POLICY LANGUAGE 

The Superintendent shall not develop a budget without conducting a formal process for planning 

for the future of the organization. 

Interpretation 
I interpret this to mean that protocols are in place to collect and analyze viable data in the 
development of the Board-adopted annual budget as required by law.
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Policy Type: Executive Limitation 
Policy Title: (2.4) Financial Planning/Budgeting 

Report 
Administration conducts a planning process, which includes but is not limited to a review of 
existing and anticipated instructional and operational programs needed to meet the Board’s Ends in 
a cost effective manner. Enrollment projections are forecasted, as are anticipated financial 

revenues. 

The planning process coincides with the State’s financial planning process for school districts, and 
includes a minimum of two amendments to the initial budget which is adopted in June of each 

year. Significant adjustments to the budget plan are documented during the amendment process. 
During the 2024-25 school year, amendments occurred in February and June. 

Conclusion Statement 

The organization met expectations. 

2.4.3 POLICY LANGUAGE 

The Superintendent shall not plan the expenditure in any fiscal year that causes annual unassigned 
fund balances to fall below 7%. (The Board of Education authorizes the Superintendent to 

establish any standards and procedures, which may be necessary for its implementation.) 

Interpretation 

I interpret this to mean that in planning the annual budget, the anticipated end-of-year unassigned 

fund balance is 7% or greater. 

Report 

The 2025-26 budget approved by the Board in June 2025 anticipates an end-of-year unassigned 

fund balance of 15.08%... well above the 7% minimum limit. 

Conclusion Statement 
The organization met expectations. 

2.4.4 POLICY LANGUAGE 
The Superintendent shall not develop a budget without employing credible projections of 
revenues and expenses, separation of capital and operational items, cash flow, and disclosure of 

planning assumptions. 
A. Develop a budget which does not include “full costing” to include all sources of revenue 

and expense whether or not they are revenues, gifts, or grants.
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Policy Type: Executive Limitation 
Policy Title: (2.4) Financial Planning/Budgeting 

Interpretation 
I interpret this as follows: 

e The credible projections of revenues will come from substantiated resources such as - 

House and Senate Fiscal Agency; Citizen Research Council; Michigan School Business 
Officials; MASA/MAISA and the Governor’s Office. 

e That credible projections of expenditures are defensible based on prior years’ experience, 
and/or which reflect analysis of effective practices, services and programs. 

e That full costing takes into consideration all financial aspects of District programs and 

operations. 
e That planning assumptions — the key determining factors used in establishing estimates of 

revenues and expenditures — are disclosed. 

e That there are separate operating and capital budgets. 

Report 
During the budget development process and through the adoption of the preliminary budget, 
projected revenues are based on credible sources that are documented. [Examples include: 
Governor’s Office; Stanfred enrollment projections; House and Senate Fiscal Agency Reports; 
Citizens Research Council; MSBO; MASA; MPSERS; Health Insurance Carriers.] This detail is 

documented in the budget plan adopted by the Board in June 2023. Additional information was 
also shared with the Board at work sessions and regular meetings leading up to preliminary budget 

adoption, including the impact of one-time federal funds. 

Staffing projections are determined conservatively according to formulas and standards that have 
been developed by the District. District programs and services are reviewed on a regular basis and 

costs associated with those programs and services are analyzed during the budget planning 
process. Various negotiated agreements are also reviewed with contractual obligations factored 
into budget projections. Beginning in January of each year, central office administrators mect 

frequently with the Business Office to provide input into budget planning. 

The budget clearly separates capital revenues and expenses from operating revenues and expenses. 

The District budget consists of five different and separate funds: General Operating Fund, Debt 
Retirement Fund, Food Service Fund, Building and Site Sinking Fund, and the combined Debt 
Services Fund. Of these, the Building and Site Sinking Fund is dedicated to capital revenues and 
expenditures as allowed by law. A portion of the General Operating Fund is dedicated to capital 

outlay expenditures, which are specifically delineated in the budget.
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Policy Type: Executive Limitation 

Policy Title: (2.4) Financial Planning/Budgeting 

Appropriate documentation exists and effective procedures are in place to assure that payroll and 
vendor obligations are met. 

Conclusion Statement 

The organization met expectations. 

2.4.5 POLICY LANGUAGE 

The Superintendent shall not provide less for board prerogatives during the year than is set forth 

in the Cost of Governance policy. 

Interpretation 
I interpret this to mean that the annual budget will consider costs associated with: 

e Board Member Stipends 
Annual Financial Audit 
Board Member Professional Development 
Board Member Conference/Workshop Attendance and Travel 

Ownership Linkage Activities 
Board Meeting Costs 

Board Legal Expenses 
Other activities as referenced in Policy 3.10 

Report 
The annual budget allows for Board expenditures as outlined in Policy 3.10, Cost of Governance 

and in the Board’s bylaws. 

Among Board prerogatives this past year were: 

e Financial Audit 
MASB Conference Attendance 
MASB CBA Classes 

Participation in KCSOA Events 
Legal Costs 
Facilitation of Review of and Revisions to the Board’s Governance Policies and By-Laws 

Development and Administration of a Community Survey 

Conclusion Statement 
The organization met expectations. 
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Portage Public Schools 

Board of Education 

Monitoring Report Evaluation Form 

Policy: 

Is the Superintendent’s interpretation reasonable? Yeso Noa 

Comments: 

Is evidence of compliance reasonable? Yesa Noa 

Comments: 

For Ends Policies: Comments about long-term achievement of Ends Policy 

Comments Regarding Further Policy Development 

1. Do you have a concern that is not addressed in this policy? 

2. What policy language would address your concern? 

Evaluation submitted to Board President By: 

Adopted: 9/22/08 

Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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Note Page 

X. Discussion Items 

 1. MASB Board of Directors Election (MASB) 
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PORTAGE :2iic5:s 
Every student. Every future. oe 

Johnny Edwards 

Superintendent 
To: Board of Education Phone: 269.323.5182 

From: Johnny Edwards, Superintendent GY. Zz jedwards@ portageps.org 

Date: February 4, 2026 

Re: 2026 MASB Board of Directors Election 

RECOMMENDED MOTION: 

For the 2026 MASB Board of Directors Election, the Board of Education wishes to vote for candidate 

(state name of one candidate) to represent MASB Region 6, and authorizes Barb Atkinson to cast the 

Board’s vote via the online ballot provided by MASB. 

BACKGROUND INFORMATION: 

Active members of the Michigan Association of School Boards (MASB) are divided into regions designated 
according to their ISD (RESA) boundaries and then into groups based on pupil membership. Portage 

Public Schools is in MASB Region 6 and Group V. 

This year for Region 6, three (3) candidates are running for one (1) seat, for a term of three years: 

e = Charlie Fulbright - Battle Creek Public Schools, Calhoun County 

e =TiAnna Harrison - Kalamazoo Public Schools, Kalamazoo County 

e Elizabeth O'Dell - St. Joseph County ISD, St. Joseph County 

Enclosed is the election booklet containing candidate bios to help you make an informed decision. 

The Board will need to take action at its February 23, 2026 regular meeting to decide on one candidate 
and authorize Barb Atkinson to cast the vote on behalf of the Board. Ballots are submitted online and 
due by 1pm on March 11, 2026. 

Enclosure
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MICHIGAN ASSOCIATION 
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MASB Bylaws - Article IV - Membership 

Section 2. Active Members. The board of education of any public school district in Michigan may 

become an active member of the Association. Active members of the Association shall be divided into 

eight regions. The regions shall be designated according to intermediate school district boundaries. The 

regions shall be as follows: 

Region 1. Copper Country ISD, Delta-Schoolcraft ISD, Dickinson-lron ISD, Eastern Upper Peninsula 

ISD, Gogebic-Ontonagon ISD, Marquette-Alger RESA and Menominee County ISD. 

Region 2. Alpena-Montmorency-Alcona ESD, Charlevoix- Emmet ISD, Cheboygan-Otsego-Presque Isle 

ESD, COOR ISD, losco RESA, Manistee ISD, Northwest Education Services and Wexford-Missaukee 

ISD. 

Region 3. lonia County ISD, Kent ISD, Mecosta-Osceola ISD, Montcalm Area ISD, Muskegon Area 

ISD, Newaygo County RESA, Ottawa Area ISD and West Shore ESD. 

Region 4. Bay-Arenac ISD, Clare-Gladwin RESD, Clinton County RESA, Gratiot-Isabella RESD, Midland 

County ESA, Saginaw ISD and Shiawassee RESD. 

Region 5. Genesee ISD, Huron ISD, Lapeer County ISD, Sanilac ISD, St. Clair County RESA and 

Tuscola ISD. 

Region 7. Eaton RESA, Hillsdale County ISD, Ingham ISD, Jackson County ISD, Lenawee ISD, 

Livingston ESA, Monroe County ISD and Washtenaw ISD. 

Region 8. Macomb ISD, Oakland Schools and Wayne RESA. 

Active members shall also be divided into the following seven groups based on pupil membership. 

Group | All intermediate districts; 

Group II School districts with a pupil membership of O - 1,400; 

Group Ill. School districts with a pupil membership of 1,401 - 2,500; 

Group IV School districts with a pupil membership of 2,501 - 5,000; 

Group VI School districts with a pupil membership of 11,001 - 40,000; and 

Group VII School districts with a pupil membership more than 40,000. 

CANDIDATES FOR MASB BOARD of DIRECTORS
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Table of Contents 

Board of Directors’ Elections—Candidate Information 4 
and Email Voting Procedures 

Region 1 (Three-Year Term) 

Brad Baltensperger Houghton-Portage Township Schools, Houghton County 5 

JJ Johnson-Reeves Escanaba Area Public Schools, Delta County 6 

Region 5 (Three-Year Term) 

Richard Hill Kearsley Community Schools, Genesee County iG 

James Johnson Carman-Ainsworth Community Schools, Genesee County 8 

Charlie Fulbright Battle Creek Public Schools, Calhoun County 9 

TiAnna Harrison Kalamazoo Public Schools, Kalamazoo County 10 

Elizabeth O’Dell St. Joseph County ISD, St. Joseph County 11 

Note: Incumbents are bolded 

2026 ELECTIONS
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Board of Directors’ Elections - Candidate Information 

and Email Voting Procedures 

This year, six seats on the MASB Board of Directors are up for election. 

The MASB Board of Directors is comprised of 23 members, including three at-large directors. Sixteen directors shall be elected from 

the eight regions, with two elected from each region; and one director per group shall be elected from Groups V, VI and VII. Directors 

are elected by active member school boards and, each year, several seats are up for election. The MASB President will nominate a 

member to serve as an at-large director, subject to Board approval. 

Board Limitations: 

Article VIII, Section 6 of the MASB Bylaws permits only one director to be elected or appointed from any one local or intermediate 

school district board. 

According to MASB Bylaws Article VIII, Section 8, if any nomination for the Board of Directors is unopposed, the Board of Directors 

shall declare the unopposed candidate elected without conducting an election for the uncontested group or region. 

This year, the following seats on the MASB Board are up for election (one seat each, three-year terms unless otherwise noted): 

1,2,3,4,5 and6 If you’re unsure of your district’s region or group, please see the list on page 2. 

+ Region 2 will continue to be represented by Kenneth Stahl, McBain Rural Agricultural School, (unopposed, no ballots will be 

sent) 

* Region 3 will continue to be represented by Jill Fennessy, Tri County Area Schools, (unopposed, no ballots will be sent) 

* Region 4 will continue to be represented by Matthew Showalter, Gratiot-Isabella ISD, (unopposed, no ballots will be sent) 

Voting in Regions 1, 5 and 6 will take place via an online ballot. No local district/ISD funds can be used to campaign for anyone 

running for a seat. To help your board make an informed decision, the following pages contain background information and 

statements from each of the candidates. 

Each district received ONE ballot, which was emailed to the superintendent secretary on record with MASB on Friday, Jan. 23, 2026. 

These ballots CANNOT be forwarded to anyone else. Once your board makes a decision on which candidate it wishes to vote for, 

please convey this information to your superintendent secretary. 

Completed ballots must be cast and confirmed by the superintendent secretary by 1 p.m. on Wednesday, March 11, 2026. 

Unofficial election results will be available by calling 517.327.5915 after 2 p.m. on the deadline date. They will also be sent out 

via email that afternoon. Official results will be approved at the March 20, 2026, Board of Directors’ meeting, which newly elected 

directors should plan to attend. 

To summarize: 

¢ Ballot deadline is 1 p.m. on Wednesday, March 11, 2026. 

* MASB would like to remind all candidates for the MASB Board of Directors that no school district funds can be used for 
campaigning during the election. This rule prohibits a candidate from using their school district email account to send messages 

to other school board members. Therefore, a personal email account must be used for campaigning purposes when running for 

the MASB Board of Directors. If you have any questions about what may or may not constitute an expenditure of school district 

funds, please contact MASB’s Legal Counsel Brad Banasik, J.D., at bbanasik@masb.org or 517.327.5929. 

* Anelectronic file containing the physical addresses and email addresses for the voting group or region shall be made available 

to each candidate running for election to the board of directors. The revokable license to use the addresses shall be limited to 

contacting school board members to share information about the MASB Board of Directors’ election. 

* Have questions? Contact Brooke Wooley at 517.327.5915 or bwooley@masb.org. 

4 CANDIDATES FOR MASB BOARD of DIRECTORS
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Region 6 (Three-Year Term) 

Charlie Fulbright 

Battle Creek Public Schools, Calhoun County 

Time served MASB Certification: 

on this board: Certified Boardmember Award 

Award of Merit 

Award of Distinction 

years Master Boardmember 

A Master Diamond 
Offices held: 

President, Vice 
President, and Advocacy Skills Specialty Certification 

Treasurer Community Relations Certification 

Data Skills Specialty Certification 

Finance Certification 

Leadership Certification © 

Election Statement: 

lam interested in being a Director of MASB for Region 6 because | believe public education is fundamental in our 

state and country. Especially in this last year, and the next three years, | feel it is important to have not only diversity 

on local and state boards, but strong leaders. | believe my experience and dedication are just that. 

| have been on my local board for 7 years and on the MASB board for two years. During my time on my local board, 

| have been a Trustee, Treasurer, Vice President and President. | have continued my own personal learning from 

day one of being on the board, and | have achieved the Level 5 Master Diamond Award, as well as all five Specialty 

Certifications. | have also been a committee member of the Government Relations Committee and Resolutions 

and Bylaws Committee for MASB and in the 2025 Annual Leadership Conference | was a counter for the delegate 

assembly. 

lam willing and able to step up when needed to better our public education community. | have attended the National 

School Board Association (NSBA) to expand my knowledge and growth to bring back tools and ideas for not only my 

local board, but MASB and our state. | feel | bring a perspective that no one else can being an out gay man. | would 

love to continue my advocacy, growth and leadership by being your Region 6 Director. 

2026 ELECTIONS 9 
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Region 6 (Three-Year Term) 

TiAnna Harrison 

Kalamazoo Public Schools, Kalamazoo County 

Time served MASB Certification: 

on this board: Certified Boardmember Award 

Award of Merit 

Award of Distinction 

yeats Master Boardmember 

°. Master Diamond 
Offices held: 

“ 7 Master Plati 
President, Vice mum 

President, Secretary 

and Treasurer Advocacy Skills Specialty Certification 

Data Skills Specialty Certification 

Election Statement: 

My name is TiAnna Harrison, and | currently serve as Board President of Kalamazoo Public Schools. Since my 

appointment to the board in 2014 and reelection in 2020, | have served in every officer role, including Vice 

President, Secretary and Treasurer. 

As a board leader in a diverse, urban district, | have worked alongside my colleagues to strengthen governance 

practices, ensure financial stability, advance equity-centered policies, and support student achievement and well- 

being. These experiences have reinforced my belief that strong, well-trained boards are essential to strong public 

schools. 

lam deeply aligned with MASB’s mission to promote effective governance, board member development and 

advocacy for local control. | believe school boards must be equipped with the tools, training and policy support 

needed to meet the unique needs of their communities while navigating complex statewide challenges. | am seeking 

a seat on the MASB Board of Directors to contribute my experience, collaborative leadership style and commitment 

to equity in support of school boards across Michigan. | am passionate about advancing policies that empower 

locally elected boards, support educators, and improve outcomes for all students. 

Thank you for your consideration. 

10 CANDIDATES FOR MASB BOARD of DIRECTORS
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Region 6 (Three-Year Term) 

Elizabeth O’Dell 

St. Joseph County ISD, St. Joseph County 

Time served MASB Certification: 

on this board: Certified Boardmember Award 

Award of Merit 

2 8 Award of Distinction 

years Master Boardmember 

Offices held: Master Diamond 

President, Vice 

President, Secretary 

and Treasurer 

Election Statement: 

The MASB is our collective voice on education at the state level, and it allows board members to be informed 

about educational issues. | think the Director for the Region’s role is to ensure that our voice is heard as the MASB 

discusses issues and concerns. 

| have been an active St. Joseph County ISD member for 28 years. | have held various positions, from member to 

president. Each position has allowed me to grow. 

| have worked with the parent-teacher association, band, and athletic booster clubs. | have served on the special 

education advisory committee. | have enjoyed serving as a delegate to MASB membership meetings in my county. 

Through this process, | have learned what various boards are concerned about as they present resolutions and 

amendments to the Board of Directors, which has deepened my understanding of how our collective needs are 

connected. 

My children and | are products of public education. | obtained my bachelor’s degree from Ball State University and 

my graduate degree from Western Michigan University. | am not new to service, advocacy, and listening. | have and 

will continue to strive to assist others to make positive change. | am a retired CEO of St. Joseph County Community 

Mental Health, | use my time to volunteer in my church, for the American Red Cross Disaster Relief, as a substitute 

teacher, as well as working with a variety of social action services through my sorority, Delta Sigma Theta Sorority, 

Incorporated. 

After serving for one year, | am convinced that the position is to advocate for the needs of our small and large 

communities. | am a champion for public education, and with your vote, | can continue to serve this region at the 

next level. 

2026 ELECTIONS 11 
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To​ :           Johnny Edwards, Superintendent 
From​ :​ Paula Johnson, Director of Finance 
​ ​ Sammi Stevens, Business Manager 
Date​ :​ February 6, 2026 
Subj​ :​ General Fund Budget Amendment #1 Resolution for 2025/26 
 

Recommendation 
 
That the Board of Education approve the attached budget amendment resolution to the General 
Appropriations Act (General Fund) for the 2025/26 year at the February 23, 2026 Board meeting. 
 

Background Information 
 
This amendment to the District’s operating fund represents the first of two planned revisions 
during this school year. Typically, the budget is amended each year in February and June. The 
extensive amendment process demonstrates our commitment to maintaining a continuous 
budget cycle and providing the Board and community with updated, more accurate information 
as it becomes available. 
 
The modifications incorporated in this document are the result of a number of factors that we 
have previously discussed: 
 
1.​ This amendment shows where the district financials landed on June 30, 2025. Audited 

financials show an increase in total fund balance of $3.9 million. This addition of $3.9 million 
brings the district's total fund balance to just over $31 million dollars. Of that approximately 
$31 million dollars, approximately $6.23 million is committed funding; leaving $24.8 million in 
unassigned fund balance, approximately 20% of total expenditures for the 2024/25 fiscal 
year.  

 
2.​ Other revisions come from a detailed account analysis of the budget to actual during the last 

school year along with individual meetings with department heads. 
 
3.​ Budget changes were made based on actual enrollment, staffing, and program adjustments. 

The preliminary budget was based on a blended enrollment of 8,541.37 students, but after 
the October 2025 count, the District’s blended enrollment decreased to 8,539.60. However, 
enrollment still remains lower than pre-COVID-19 levels. 

 
4.​ Information received after the budget was adopted in June, 2025 are reflected in this 

amendment.    
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Typically, the first budget amendment is the most extensive one completed during the year. This 
is certainly the case again this year.  Foundation grant revenues have been adjusted to reflect 
the results of our Fall membership count combined with the previous Spring count using the 
90/10 blend as in previous years.  In addition, salaries and fringe benefits have been adjusted to 
actual staffing levels and reflect negotiated contracted settlements. The resolution attached that 
will be passed on February 23rd is provided at the functional level. 
 
Attached is the Comparison by Major Categories and Fund Balance Schedule, similar to the 
format used during budget adoption. It shows both projected total and unassigned fund 
balances. After the amendment, the unassigned fund balance is projected to be 17.09%, down 
from 20.36% as of 6/30/2025. This ensures compliance with Board Policy Executive Limitations 
2.4 and 2.5, keeping the unassigned fund balance above 7%. 
 
 
Revisions Amount 

Revenues:                     (rounded) 

Local:                                                                                                          
Property tax collections increased due to a rise in taxable values. Athletic gate 
receipts are up and the District has received a few new grants from local funding 
sources.  Additionally, investment interest was adjusted. 
 
State:                                                                                                                    
The increase is a reflection of the GSRP grant, section 27l(4) MPSERS 
Healthcare Offset, 31aa Mental Health Safety and Security carryover funds and 
the new MEWI Teaming Grant.  
 
Federal: 
All federal grants were adjusted to the 2025/26 awards along with carryover 
from the 2024/25 year. 
 
Transfers & Other Transactions: 
Adjustments were made to reflect the actual sale of school property items along 
with Set-Seg insurance claim revenue.  
 

$569,961 
 
 
 
 

$1,165,824 
 
 
 
 

      $24,022 
 
 
 

    $117,304 

                                                                                            Revenue Subtotal -  $1,877,111 
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Expenditures: 
 
Salaries for all groups have been adjusted since the preliminary adoption to 
reflect any changes in staffing and settled contracts.  Contractual changes 
affecting eligibility criteria have influenced staffing patterns, resulting in 
fluctuations in salary numbers. 
 
All benefit costs have all been updated to reflect current employee elections.  
Mandatory benefit costs (FICA & retirement) have also been updated to reflect 
current costs based on the contractual changes made. The preliminary budget 
did include a higher UAAL rebate amount than actual.  
 
Purchased service expenses have been updated to align with current year trends 
and planned expenditures. Much of this increase is due to ongoing District 
initiatives, such as 31n6 counseling,  31aa funded projects. The District has also 
been fortunate to receive funding from other sources to provide additional 
professional learning opportunities.  
 
Much of this increase is due to carryover from state categoricals received in the 
2024/25 fiscal year such as Section 35j & 31aa and planned District initiatives 
using those funding sources. Expenses were also updated based on current 
trends and needs of the District. SOAR carryover has also been allocated across 
the District by building leadership.  
  

 
 

$530,929 
 
 
 
 

$(1,281,587) 
 
 
 
 

$133,217 
 
 
 
 
 

$3,278,443 
 
 

                                                                                Expense Subtotal: $2,661,001 
  

         Total revisions accounted for in these items: $(783,890) 

 
 
 
After all of the proposed changes are considered, the revised budget reflects excess 
expenditures over revenues of $(3,931,100) for the year, as compared to $(3,147,210) which was 
adopted in June and reflects a negative difference of $(783,890).   
 
For the County Wide Special Education Millage funds, although K/RESA submitted a revised 
budget to the District where all costs would be reimbursed, the district only receives 90% of the 
estimated allocation in the current year, with the estimated 10% balance remitted to districts in 
the subsequent year after all actual costs are determined.   
 
The Governor will release her Executive budget recommendation on February 11th, 2026 for the 
State’s 2026/27 fiscal year. This will start the budget process for the District’s  2026/27 budget 
cycle as it moves through the House and Senate before reaching a final consensus through the 
Conference Committee with hopes of receiving the final State budget by June 30, 2026.  
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��56789:;�<:868=>?9; @ABCDAEFG HDDBABD@I @AJBEACCK��5=L:M=L�NO?P�<:868=>?9; BA@CCAGED HJGGAQKBI BAJC@ADDE��R8=>9?:�<:868=>?9; @AGE@ABCG EGADQK @ADK@AC@K��S?T89UM::�<:868=>?9; @ADKCA@BQ BEAJEE @AJGBAFJF��V?W8�R8=>89�<:868=>?9; @ACFDAKK@ HDBDAKKEI @A@BQAQQK��XOO9Y79MPL8�<:868=>?9; @AE@DAJBC CQAKDB @AQGGAE@E��DJ>U�Z>988>�<:868=>?9; @ACB@AJDB JBEAFGJ @AFFJAQDC��[OOP:?=P�<:868=>?9; @AGDBAQBQ KAQQF @AGJGAQBK��R8=>9?:�XMPP:8 CAFDEAJFQ DFCA@GD CAEQBAKEG��\O9>U�XMPP:8 KAGFQAKBB JKAKDF KADGKAJCG��[8Y>�XMPP:8 KAGJDAFBC JCABCQ KAG@FAGQ@��R8=>9?:�SMLU DJAGG@A@FQ D@KADCJ DJADCGAKBD��\O9>U89=�SMLU DGAQBJA@DE HJCAGJCI DGAQGFABQB��RO66]=M>;�SMLU�ẐUOO: JADBBACDJ JDADJE JADC@AK@G��5]PM>O9M]6�X?=?L868=> DQGAFQQ QAEF@ JGGAKFB��RUM:P̂?98�?=P�_98ŶUOO:�_9OL9?6 EEBAG@Q HDQQADDFI KEBAQBJ��R?9889�̀8̂U�<P]̂?aO= DAJGBABJB HD@CADDGI DAGCEAJDB��<P]̂?aO=�bO9�>U8�59>Y EEAQB@ HQAGFCI FQAECQ��c98?>�Z>?9>�N8?PM=8YY�_9OL9?6 G QDCAQCC QDCAQCC��SMLU�ẐUOO:�5>U:8âY DAFGBAC@Q BKCABEG JAGKEAQJQ��SO687O]=P�Z89TM̂8Y DCAJKE HFA@KBI FAEGC��d=Y>9]̂aO=?:�Z89TM̂8Y�5P6M=MY>9?aO= DACFJAGQC CAEEC DACFFAQEG��XMPP:8�ẐUOO:�5>U:8âY B@QAFFC DGJABCK @CJADBD��\O=e_]7:M̂�ẐUOO:Ye�ZU?98P�̀M68�_9OL9?6 FCQAECD JBEAE@K QQEAKQF��X8PM?�Z89TM̂8Y JKFAFQK HDJA@@GI JCCABCK��̀8̂U=O:OL;�Z89TM̂8Y BAKFGA@GB EAGEQ BAKFEA@QJ��Zf8̂M?:�<P]̂?aO=�_9OL9?6 D@AGDKAKFC D@EADEQ D@ADK@AEK@��5>�NMYW�c9?=> BABKGADKD HEEAQBQI BAJFDAJJJ��̀M>:8�D�c9?=> FFFAJFB HDJADGEI FKCADKC��Z8̂aO=�BD=K�e�X8=>?:�S8?:>U�g�Z]ffO9>�Z89TM̂8Y @DKACGG B@CAFGG FKJAJGG��R]99M̂]:]6�h8T8:Of68=> DAEEEAFQF HDQEAGEQI DAKQGAFGE��R]99M̂]:]6�RO66M>8P�i]=PY KJEAGFC HFAEBEI KJGAJBF��<j>8=P8P�V8?9=M=L�RO66Mk8P�i]=PM=L FACGG DBAQ@B JDA@@B��d=Y>9]̂aO=?:�d=Ma?aT8�i]=PM=L G QKAJGG QKAJGG��Z8̂aO=�BCl�i]=PM=L�e�_hA�R]99M̂]:]6�g�Z]ffO9>Y�c9?=> BGDADCQ DGFAFBD @GEAEQG��_9Ob8YYMO=?:�h8T8:Of68=> DQKAGGB BGA@E@ JJKA@EF��̀M>:8�J�c9?=> JBKABJC HDA@BEI JB@AEEF��̀M>:8�B�c9?=>�H<=L:MYU�V8?9=89�g�d66ML9?=>�Z>]P8=>YI KKADKC JGAFDC EKAEEG��̀M>:8�@�c9?=> FBACGD DDACEB ECAGE@��m>U89�c9?=>Y BKBABQG DFKAD@J CBQACBJ��n]PL8>�?=P�iM=?=̂8 DAEGQAE@G HDKAGDCI DAFQBAEJC��R8=>9?:�Z89TM̂8Y DDEAEBQ JDG DDQAG@Q��X?M=>8=?=̂8�?=P�mf89?aO=Y CAF@@ADBJ C@ABDD CAFQEA@@B��̀9?=YfO9>?aO= CA@EKAF@G HQ@KACFBI @AC@GADKFD@FL�X_Z<NZ�S8?:>U�N8M67]9Y868=> G DQQAECG DQQAECG��Z8̂aO=�BD55�i]=PM=L�e�X8=>?:�S8?:>U�ZT̂Y�g�_9L6Y KJBAJFQ DADDDABDE DAFB@ACQF��RO66]=M̂?aO=Y CJGAJKF JQAGBC C@QABGJ��RO66]=M>;�<=9M̂U68=>�_9OL9?6 DGAQBE BAFDC D@AKCBQDDAGDB HCEAKGBI ECJA@DGEBJAKGK JGAEDC ECBA@JDo DJKAGGDAEKF o JAKKDAGGD o DJEAKKJAEKEo HBAD@FAJDGI o HFEBAEQGI o HBAQBDADGGI56


	Agenda
	I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
	II. REVISIONS/APPROVAL OF AGENDA
	II. Note Page - Approval of Agenda

	III. REPORTS
	1. SUPERINTENDENT'S REPORT
	a. BOND PROJECT UPDATE
	III.1. Note Page - Superintendent's Report


	IV. BOARD EDUCATION
	1. MTSS & PBIS UPDATE
	IV.1. Note Page - MTSS & PBIS Update


	V. COMMENTS OR COMMUNICATIONS
	1. BY CITIZENS
	2. BY BOARD TRUSTEES
	3. BOARD COMMITTEE REPORTS
	V. Note Page - Comments or Communcations

	VI. CONSENT AGENDA
	1. APPROVAL OF MINUTES
	a. JANUARY 26, 2026 POLICY GOVERNANCE RETREAT & REGULAR BUSINESS MEETING
	VI.1.a. January 26, 2026 Policy Governance Retreat & Regular Business Meeting Minutes


	VI. Note Page - Consent Agenda

	VII. ASSURANCE OF DISTRICT PERFORMANCE
	1. MONITORING REPORT 1.5, ENDS (GP 4.4)
	VII.1. Note Page - Monitoring Report 1.5
	VII.1. Monitoring Report 1.5 Ends

	2. MONITORING REPORT 2.4, FINANCIAL PLANNING/BUDGETING (GP 4.4)
	VII.2. Note Page - Monitoring Report 2.4
	VII.2. Monitoring Report 2.4 Financial Planning-Budgeting


	VIII. REQUIRED ACTION ITEMS -None
	IX. ACTION ITEMS - None
	X. DISCUSSION ITEMS
	1. MASB BOARD OF DIRECTORS ELECTION (MASB)
	X.1. Note Page - MASB Board of Directors Election
	X.1. MASB Board of Directors Election

	2. 2025-26 BUDGET AMENDMENTS (OP 6231)
	X.2. Note Page - 2025-26 Budget Amendments
	X.2. 2025-26 Budget Amendments


	XI. ADJOURN

