
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

MAY 6, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. PARENT ADVISORY COMMITTEE (PAC) AWARDS
b. BOND PROJECT UPDATE

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. APRIL 15, 2024 SPECIAL MEETING & REGULAR BUSINESS MEETING
2. 2025 STUDENT TRIP TO FRANCE
3. PURCHASE OF DECODABLE TEXTS & LITERACY LIBRARY MATERIALS
4. NEOLA RECOMMENDED POLICY REVISIONS

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.4, ENDS (GP 4.4)
2. MONITORING REPORT 2.9, EMERGENCY SUPERINTENDENT SUCCESSION (GP 
4.4)
3. MONITORING REPORT 2.11, LONG-TERM ASSET PLANNING (GP 4.4)

VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS - None
X. DISCUSSION ITEMS

1. KRESA 2024-25 GENERAL FUND BUDGET (MCL 380.624)
2. CHARTWELL CONTRACT RENEWAL (EL 2.5)
3. PURCHASE OF ELA CURRICULUM RESOURCES (OP 6320)

XI. CLOSED SESSION
1. DISCUSS COLLECTIVE BARGAINING STRATEGY (OMA)

XII. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Parent Advisory Committee (PAC) Awards 

 

 

 

  b. Bond Project Update 
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‭Office of Educational Supports & Intervention‬

‭KRESA Southern Service Area‬
‭8107 Mustang Dr., Portage, MI 49002‬

‭Telephone: (269) 323-501‬ ‭FAX: (269) 323-5011‬

‭April 23, 2024‬

‭TO:‬ ‭Superintendent Mark Bielang & the PPS Board of Education‬

‭FROM: Dr. Jeanine Mattson-Gearhart, Director of Educational Supports & Intervention‬

‭RE:‬ ‭KRESA Parent Advisory Committee’s Excellence in Special Education Awards‬

‭The‬‭Excellence in Special Education Award‬‭is sponsored‬‭by the Parent Advisory Committee (PAC) of‬
‭Kalamazoo County to honor those persons who have gone above and beyond their role in educating and‬
‭supporting students with an Individualized Education Program (IEP).‬

‭It is my pleasure to celebrate two Parent Advisory Committee Excellence in Special Education Award‬
‭winners this year.‬

‭●‬ ‭Jennifer Rainier is a teacher at Amberly.‬
‭●‬ ‭Emalee Ormond is a teacher at Central High School.‬
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

   a. April 15, 2024 Special Meeting & Regular Business Meeting 

  

 

 

 

2. 2025 Student Trip to France 

That the Board of Education approve the 2025 CHS student trip to France, as 

presented. 

 

 

 

3. Purchase of Decodable Texts & Literacy Library Materials 

That the Board of Education approve, as presented, the purchase of decodable 

texts, learning library texts and carts to hold the books for a total of $326,306, 

the funds for which will come from ESSER III federal funds. 

 

 

 

4. NEOLA Recommended Policy Revisions 

That the Board of Education approve the NEOLA recommended policy 

revisions as presented for Policies 1240-Evaluation of the Superintendent, 2410-

Prohibition of Referral or Assistance, 6320-Purchasing, and 6350-Prevailing 

Wage. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

SPECIAL MEETING & REGULAR BUSINESS MEETING 

APRIL 15, 2024 

 

SPECIAL MEETING 

The special meeting of the Board of Education of Portage Public Schools held on Monday, April 15, 

2024, was called to order at 4:02 p.m. by President Van Antwerp.  The meeting was held in 

Conference Room #1 of the Administration Building.  

 

Board Trustees Present: Emily Crawford, Keith Crowell, Kimberly Larson, Terri Novaria, Bo Snyder, 

Randy Van Antwerp 

 

Board Trustees Absent:  Ean Hamilton 

 

Administration Present:  Mark Bielang, Superintendent; Michael Pascoe, Assistant Superintendent of 

Instruction & Assessment; Kelly Jensenius, Director of Elementary Education 

 

Others Present:  Gary Goscenski of Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Crawford, seconded by Ms. Larson, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 
 

COMMENTS OR COMMUNICATIONS   

There were no comments or communications. 

 

DISCUSSION 

Ends 1.1 – Academic Success 

Mr. Gary Goscenski of Perspectives Consulting facilitated discussion regarding Ends 1.1 – 

Academic Success. 

 

The special meeting adjourned at 6:15 p.m. 
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REGULAR BUSINESS MEETING 
The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

April 15, 2024, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held in 

Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Terri 

Novaria, Bo Snyder, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Ms. Hamilton, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Staff Recognitions 

Superintendent Bielang recognized two employees who passed away in recent months – Dan 

Vomastek, Director of Technology and Information Systems, and Al Roedel, Custodian at Angling 

Road Elementary.  Dan and Al made a positive impact to so many and will be greatly missed.  A 

moment of silence was observed.  

 

Mr. Eric Alburtus, Central High Principal, recognized retired police officer and current CHS 

employee, John Zesiger, for his life saving actions to assist a student who collapsed while at school.  

Superintendent Bielang thanked Mr. Zesiger for his actions and for being part of our team. 

 

Presentation of 2025 CHS Student Trip to France 

Central High teacher, Rachel Flachs, reviewed plans for the student trip to France in 2025.  Board 

members expressed their thanks and support of this life-changing opportunity for the students. 

 

Bond Project Update 

Introductory comments were provided. Central Elementary third grade students Gabby Walters and 

Logan Waligursky shared slides of the student perspective of the new Central Elementary construction 

project.  The slides included questions CEL students have asked about the construction work and 

responses they received from the construction team, what they learned about the project, and about 

testing out new furniture for the new school building.  The students were thanked and applauded for 

their presentation. 

 

Johnny Edwards, Assistant Superintendent of Operations, shared photos of construction progress at 

the new Central Elementary and Haverhill Elementary projects. 
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Change Order Summary / Bond Budget Update 

Ms. Anastasia Wojcik, Assistant Project Manager with Owen-Ames-Kimball, reviewed consolidated 

construction cost information and change orders to date on the elementary bond work and address 

Trustee questions. 

 

BOARD EDUCATION 

Community Survey Report 

Superintendent Bielang provided introductory remarks.  Mr. Gary Goscenski of Perspectives 

Consulting reviewed results from the 2024 Community Survey.  The online survey was conducted in 

January 2024 and open to all residents of Portage Public Schools age 18 and over.  There were 30 

questions with 490 respondents.  Over 80 percent of the respondents feel each of the five goals of the 

district are satisfactory but the district has work to do to be more effective in accomplishing the goals.  

The five goals relative to students are academic success, learning & leadership skills, resilience in life, 

post-graduation success, and responsible citizens.   

 

Mr. Goscenski responded to questions from Trustees. 

 

COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the floor to public comment, and hearing none, he opened the floor to 

Trustee comments. 

 

Mr. Snyder thanked his fellow board members for today’s “retreat” discussion regarding policy 

governance (special meeting held earlier today for that purpose). 

 

Mrs. Novaria echoed Mr. Snyder’s remarks regarding the policy governance discussion.  She also 

informed the Board about upcoming middle school events.  The production of Beauty and the Beast 

starts this weekend, and students at North Middle School will have an amazing experience this month 

meeting celebrity Chef Jet Tila. 

 

Mr. Crowell concurred with Mr. Snyder and Mrs. Novaria regarding policy governance discussion. 

 

Mrs. Larson agreed with the previous Trustee comments and added the discussion was “spirited and 

collaborative.” 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: the March 11, 2024 regular business meeting and closed session minutes; 

and revisions to Policies 0144.2-Board Member Ethics, 0167.3-Public Participation at Board 

Meetings, 9130-Public Complaints, and 2521-Selection of Instructional Materials and 

Equipment, as well as document Public Comment at Board Meetings, as presented. 

 

There being no objections, the motion carried unanimously. 
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ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 1.3 - Ends 

Superintendent Bielang reviewed highlighted from his report. 

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education accept 

as presented, the Monitoring Report on 1.3, Ends, as a reasonable interpretation and evidence 

of compliance with policy. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Teacher & Staff Appreciation Week Proclamation 

Motion offered by Mrs. Novaria, seconded by Ms. Hamilton, that the Board of Education 

approve the Teacher & Staff Appreciation Week Proclamation, as presented. 

 

Mr. Crowell read the proclamation aloud. 

 

The motion carried unanimously 

 

District-Wide Access Control Building Entrance Renovations 

Ms. Samantha Stevens, Business Manager, went over the recommendation for renovations to the 

entrances at Central High, Northern High, Moorsbridge Elementary and the corridors at West 

Middle School to enhance security, which aligns with the recommendations from the security 

assessment conducted earlier this school year.   

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, that the Board of Education 

approve the contract for district-wide access control building entrance renovations to Hall 

Builders of Paw Paw, MI in the amount of $703,560 that includes a ten percent contingency. 

These funds will come from carry over Section 97 - Safety & Security funding. 

The motion carried unanimously. 

DISCUSSION ITEMS 

PA & Clock System Upgrades 

Ms. Samantha Stevens reviewed the recommendation to upgrade the public address and clock systems 

at 12th Street Elementary, Lake Center Elementary, Central High School and Northern High School.   

 

The Board opted to move this discussion item to action. 

 

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford to move the PA & Clock System 

Upgrades discussion item to action.   
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The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, to approve the contract for 

upgrades to the public address (PA) and clock systems at 12th Street Elementary, Lake Center 

Elementary, Central High School and Northern High School to Parkway Electric of Holland, 

Michigan in the amount of $328,372, which includes a ten percent contingency; the funds for 

which will come from 31aa-Mental Health and School Safety state categorical funding. 

 

The motion carried unanimously. 

 

President Van Antwerp gave a shout out to Dr. Pascoe and Mr. Edwards for helping to make these 

improvements happen. 

 

CEL Construction Contracts 

The recommendation to award construction contracts for asphalt paving, landscaping, and irrigation 

work at the new Central Elementary project was reviewed by Mr. Johnny Edwards. 

 

HAV Construction Contracts 

Mr. Johnny Edwards reviewed the recommendation to award construction contracts for asphalt paving, 

landscaping, irrigation, fencing resilient athletic flooring, and visual display units at the new Haverhill 

Elementary project. 

 

The Board opted to move the CEL and HAV Construction Contract discussion items to action. 

 

Motion offered by Ms. Larson, seconded by Mrs. Crawford, to move the CEL and HAV 

Construction Contract discussion items to action. 

 

The motion carried unanimously. 

 

Motion offered by Mrs. Novaria, seconded by Ms. Hamilton, to approve the CEL and HAV 

construction contracts as presented.   

 

The motion carried unanimously. 

 

Purchase of Decodable Text & Literacy Library Materials 

Ms. Samantha Stevens reviewed the recommendation to purchase decodable texts, texts for learning 

libraries, and grave-level carts for storage of texts for all elementary buildings and addressed questions 

from Trustees.  The funding for which will come from ESSER III federal funds. 

 

Superintendent Bielang thanked Paula Johnson, Director of Finance, and Samantha Stevens, Business 

Manager, for taking advantage of the ESSER funds and taking great care in how they are spent. 

  

  

11



 

 

NEOLA Recommended Policy Revisions 

Superintendent Bielang reviewed the proposed policy revisions recommended by NEOLA and 

reviewed by appropriate district-level administration.   

 

With no further business to come before the Board, the meeting was adjourned at 8:00 p.m. 

 

Respectfully Submitted, 

 

 

Barb Atkinson 

Recording Secretary 
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TEACHER & STAFF APPRECIATION 

WEEK PROCLAMATION 
 

Whereas, a strong effective free public education for all children is critical to our 

democracy at the national, state and local level; and 

 

Whereas, a strong public school system makes for a strong community; and 

 

Whereas, the vision of Portage Public Schools is to be an exceptional, continuously 

improving learning culture with high expectations, committed to all; and 

 

Whereas, the commitment Portage Public Schools teachers and staff show to 

students by inspiring them to succeed academically, artistically, socially and 

athletically is essential to making the vision a reality; and 

 

Whereas, our educators go above and beyond for our students, making a lasting 

contribution to their lives. 

 

Therefore, the Board of Education of Portage Public Schools, does hereby proclaim 

May 6-10, 2024 as Teacher & Staff Appreciation Week in the Portage Public 

School District, and encourages all citizens to thank educators for their daily work. 

 

Adopted this 15th day of April 2024 

Portage Public Schools’ Board of Education 
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‭To:‬ ‭Mark Bielang, Superintendent‬

‭From:‬ ‭Mackenzie Sheahan, Director of Curriculum and Professional Development Y5-8th Grade‬

‭CC:‬ ‭Paula Johnson, Director of Finance;  Michael Pascoe, Assistant Superintendent of Instruction‬

‭Date:‬ ‭April 10, 2024‬

‭Re:‬ ‭Recommendation for Elementary Decodable Texts and Learning Library Texts‬

‭RECOMMENDATION‬

‭I‬‭recommend‬‭that‬‭the‬‭Board‬‭of‬‭Education‬‭approve‬‭the‬‭purchase‬‭of‬‭decodable‬‭texts,‬‭learning‬‭library‬‭texts‬
‭and‬‭carts‬‭to‬‭hold‬‭the‬‭books.‬ ‭These‬‭costs‬‭total‬‭$326,306.‬‭The‬‭cost‬‭for‬‭this‬‭purchase‬‭will‬‭come‬‭from‬‭ESSER‬
‭III federal funds.‬

‭BACKGROUND INFORMATION‬

‭Purchasing decodable texts, texts for learning libraries, and grade-level carts for all elementary buildings‬
‭is a strategic investment that is part of our Comprehensive Literacy Plan and aligns with the goals of our‬
‭adopted curriculum.  We will provide students with small group instruction through the proposed‬
‭purchase to target learning loss, enhance literacy skills, and promote academic success. The grade-level‬
‭cart’s decodable texts will be used to support students in learning how to read. It will provide additional‬
‭practice opportunities for students to apply their recently taught phonics skills.  The grade level cart’s‬
‭learning library will support students in building their language and reading comprehension skills‬
‭connected to the core curriculum unit.  It will provide additional practice opportunities for students to‬
‭connect, deepen, and extend their knowledge in the core curriculum unit.‬

‭BIDDING PROCESS‬

‭These items were bid through a formal bidding process.  In total, nine responses were received for the‬
‭three bidding categories. For your reference, a copy of the bid tab has been included. The Reading‬
‭League,‬‭Lakeshore Learning, and Bookbug were all chosen‬‭based on product and delivery availability.‬

‭I would be happy to answer any questions you may have about this recommendation.‬

‭Vendor‬ ‭Item‬ ‭Total Cost‬

‭The Reading League‬ ‭Decodable Texts‬ ‭$225,780‬

‭Bookbug‬ ‭Texts for Learning Library‬ ‭$78,139‬

‭Lakeshore Learning‬ ‭Carts for storage of Texts‬ ‭$22,387‬

‭Total Cost‬ ‭$326,306‬
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Portage Public Schools
Bid Tab #10714 - Mobile Decodable
and Learning Libraries
04/05/2024 @ 9:30 am

Vendor Name Demco The Reading Leauge School Specialty, LLC Bookbug Lakeshore Learning Custer Textbook Warehouse, LLC The Reading Warehouse Amazon
Location

Other Information
Contact Name
Contact E Mail

Legal Forms
Familial

Iran Econ Act
Legal Status Form

A: Mobile Carts
Total Lump Sum

Price Per Cart
Trays

Delivery
Price Per School

Alternatives

Link to Item
B. Decodable Texts

Total Lump Sum

Signature Date

Signature Date

C. Texts for Learning Library
Total Lump Sum

Delivery and Shipping Totals

Madison, WI Syracuse, NY Mansfield, OH Carson, Ca Grand Rapids, MI Alpharetta, GA North Charleston, SC Seattle, WA
800-462-8709 315-362-2620 419-589-1381 269-385-2847 310-537-7990 616-402-8489 800-796-9152 866-391-7323 x 261 414-350-5445
Zack Becker Christine Goodman Leonard Adkins Joanna Parzakonis Kyle Ferguson-Owens Emily Heilig Brenda Quintanilla Jessica Maggay Sarah Ghareeb

$52,480.00 $20,583.68 $35,203.20 $69,978.11
$780.00 $321.62 $550.05 $977.70

- included included included
$2,560.00 included $7,405.31
$6,560.00 $2,572.96 included $8,747.20

22, 387.20 (302.10 per cart)

$225,780.00

$78,139.44 $61,709.76 $73,658.88 $72,841.98
included included

Portage, MI

zbecker@demco.com chris@thereadingleauge.org bidnotices@schoolspecialty.com biddept@lakeshorelearning.com eheilig@custerinc.com bids@trwemail.com ghareebs@amazon.combids@textbookwarehouse.comjoanna@bookbugkalamazoo.com

https://www.demco.com/gratnells-reg-callero-
storage-16-shallow-antimicrobial-trays

https://select.schoolspecialty.com/
childcraft-mobile-cubby-unit-with-lo
cking-casters-16-primary-color-trays
-38-5-16-x-14-1-4-x-30-inches-21284

61
https://www.lakeshorelearning.com/p

roducts/s/FF348

https://smithsystem.com/fu
rniture/cascade-mid-cabinet

/
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

1. Monitoring Report 1.4, Ends (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 1.4 - Ends, as a reasonable interpretation and evidence of 

compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

2. Monitoring Report 2.9, Emergency Superintendent Succession (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.9 – Emergency Superintendent Succession, as a 

reasonable interpretation and evidence of compliance with policy. 

 
 
 

53



54

batkinson
Typewritten Text
Enclosure VII.2.
May 6, 2024



55



56



57



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

3. Monitoring Report 2.11, Long-Term Asset Planning (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.11 – Long-Term Asset Planning, as a reasonable 

interpretation and evidence of compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 6, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 1. KRESA 2024-25 General Fund Budget (MCL 380.624) 

 

 

 

 

 

 

 

 

69



 

                                                                                                     Paula Johnson 

Director of Finance    

(269)323-5178 Voice 

                (269)323-5189 Fax 

pjohnson@portageps.org 

To  :  Mark Bielang, Superintendent 
  
 From :  Paula Johnson, Director of Finance  
 
Date :  May 1, 2024 
 
Subject:  Kalamazoo Regional Educational Service Agency (KRESA) General Education 

Fund Budget Resolution  

RECOMMENDATION 

That the Board of Education adopt the attached resolution indicating support of the 

KRESA General Education Fund budget for the 2024/25 school year.  

BACKGROUND INFORMATION  

Twenty years ago, the legislature adopted a package of bills related to controls over 

Intermediate School Districts. One bill requires that local Boards of Education adopt a 

resolution related to their ISD general education fund budget. It is not a requirement that local 
Boards take action on the ISD special education fund budget. This package of bills was 

connected with oversight concerns that surfaced at Oakland ISD.  

On April 26th, KRESA distributed a copy of their 2024/25 General Education Fund budget to 
the County business managers. We had the opportunity to ask questions on the information that 

was provided.  In previous years, it was determined that this level of review was considered 

adequate for the required Board resolution.  Included is a memo from KRESA of the budget 

assumptions used as well as major fluctuations in both the revenue and expenditure categories.    

As has been the case for the past decade, the resolution provided by KRESA has been 

modified by including the following language to the “Therefore, Be It Resolved That” 

portion:  

“Based upon the information received from Kalamazoo Regional Educational Service Agency 
and recognizing that a limited review of a budget document provides limited oversight of the 

financial affairs of an organization, ….”   

The intent of this additional language is not to raise concerns but rather to acknowledge that a 

limited review of a budget document doesn't address internal controls or other important 
financial controls.  

I would be happy to answer any questions that you or Board members may have on this 

recommendation. 

Enclosures 
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RESOLUTION FOR LOCAL DISTRICT VOTE ON ISD GENERAL FUND BUDGET 
 

Kalamazoo Regional Educational Service Agency (“ISD”) 
GENERAL EDUCATION FUND BUDGET 

RESOLUTION 

 
 

 A regular meeting of the Board of Education of the Portage Public School District 
was held at Portage Central High School, 8135 S. Westnedge Avenue, Portage, MI, on 
May 20, 2024, at 6:30 o’clock in the evening. 
 
 Members present were:    
  
 
 The following preamble and resolution were offered by Member   
and seconded by Member  . 
 
WHEREAS: 

This Board received the Kalamazoo Regional Educational Service Agency 
General Education Fund Budget on or before May 1, 2024; and 

 
WHEREAS: 

In accordance with Section 380.624 of the Revised School Code, this Board 
must now adopt a resolution expressing its support or disapproval of the 
proposed ISD budget, and must submit to the ISD Board any specific 
objections and/or proposed changes the Board may have to the budget prior 
to June 1, 2024. 
 

THEREFORE, BE IT RESOLVED THAT: 
Based upon the information received from Kalamazoo Regional Educational 
Service Agency and recognizing that a limited review of a budget document 
provides limited oversight of the financial affairs of an organization, the ISD 
General Education Fund Budget for the 2024-2025 school year be 
(“supported” or “disapproved for the reasons attached hereto”), and that the 
Secretary of the Board is hereby directed to submit a copy of this Resolution 
to the Secretary of the ISD Board of Education, along with any specific 
objections or proposed changes to the budget. 
 

 Ayes: Members   
  
 Nays: Members   
 
Motion declared  . 
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Resolution for Local District Vote on ISD General Fund Budget 
Page 2 
 

  
 
 The undersigned duly qualified and acting Secretary of the Board of 
Education of Portage Public Schools, Portage, Michigan hereby certifies that the 
foregoing is a true and complete copy of a resolution adopted by the Board at a regular 
meeting held on May 20, 2024, the original of which resolution is a part of the Board’s 
minutes, and further certifies that notice of the meeting was given to the public under 
the Open Meetings Act, 1976 PA 267, as amended. 
 
 
  Signed: 
 
 
 
   
 Secretary, Board of Education 
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8107 MUSTANG DRIVE
PORTAGE, MICHIGAN  490 02

269.323.50 0 0  | portageps.org

 

TO : Mark Bielang, Superintendent 

Board of Education 
 
FROM : Paula Johnson, Director of Finance 
 
DATE : May 1, 2024 
 
SUBJ : Renewal of the Chartwells Food Service Management Contract for the 2024/25 Year 
 
 RECOMMENDATION 

 

That the Board of Education approve the renewal of Chartwells Food Service Management contract 
for the 2024/25 school year and authorize the Director of Finance to execute the contract renewal 
agreement. 
 

BACKGROUND INFORMATION 
 

In June 2020, in a formal RFP process, the District selected Chartwells to continue to be its food 
service management company.  The contract length is one year with four optional one-year 
renewals.  This is the fourth contract renewal, running from July 1, 2024 through June 30, 
2025.  The district will need to go out for bids next spring.  The Michigan Department of 
Education has approved the renewal and requires that the Board of Education approve the 
renewal of the contract. 
 
Our contract calls for an increase in the management fee and the administration fee by the 
consumer price index (4.2% verified by the Michigan Department of Education) or 2%, 
whichever is less.  The details of the renewal include the following. Here are the details of the 
contract for approval: 
 

 An increase in the management fee of 2.00% from .0498 cents per meal to .0507 cents 
per meal, or an estimated $1,060 for the year. 

 
 An increase in the annual administration fee of 2.00% from $107,044 to $109,185, or 

$2,141 for the year.   
 

 The meal equivalent factor will be reduced from 4.71 to 4.63 per USDA/Michigan 
Department of Education guidelines.  This factor is used for calculation of the 
management fee on ala carte sales, and therefore; serves to limit the fee paid to 
Chartwells. 

 
The District has been very pleased with Chartwells this year.  New USDA and MDE regulations 
continue in a variety of areas, and Chartwells has been a leader in understanding and 
implementing those requirements.  
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Other highlights include the following: 
 

 Partnered with Prime Time to provide SFSP meals to the summer childcare program at 
MBE and their other Kalamazoo Public School sites. 

 
 Created a plan to renovate West Middle School servery over the 2024 summer for an 

anticipated fall opening. 
 

 Provided free meals through the free Michigan School Meals Program to all students at 
PPS this school year. 

 
 Doubled breakfast participation this past year with the implementation of the free 

Michigan Meals Program. 
 

 Increased lunch participation 43% over last year also due to the implementation of the 
Michigan Meals Program. 

 
 Paid lunches increased by 30% over last year. 

 
 Hosted a WMU dietetic intern this past fall for her school meals rotation. 

 
 Upgraded equipment in the program in an effort to spend down Excess Fund Balance. 

 
 Replaced elementary smallware for use in the food bars. 

 
 Hosted Food Network Celebrity Chef Jet Tila at North Middle School on April 18, 2024 for 

a food demonstration event. 
 
I would be happy to answer any questions that you or Board members may have on this 
recommendation. 
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Paula Johnson <pjohnson@portageps.org>

Food Service Contract Renewal Approval
1 message

MDE-GEMS@michigan.gov <MDE-GEMS@michigan.gov> Wed, Apr 17, 2024 at 1:22 PM
To: mbielang@portageps.org
Cc: pjohnson@portageps.org, pfjohnson@portageps.org, jgaffke@wmisd.org, sault1@michigan.gov,
williamsS116@michigan.gov, zavalar1@michigan.gov

04/17/2024

SUPERINTENDENT MARK BIELANG
PORTAGE PUBLIC SCHOOLS (AGREEMENT #39140)
8107 MUSTANG DR
PORTAGE MI 49002

Dear Mr. Bielang:

The Michigan Department of Education (MDE) has received your request to renew the food service management
company contract with Chartwells for the 2024-2025 school year. The Equivalent Meal Factor has changed from
$4.7100 to $4.6250 per USDA/MDE guidelines, and the current CPI-U for December 2023 is 4.2%.

MDE has approved the following:

1. The current management fee of $0.0498 per meal will increase by 2% to the new management fee of
$0.0507.

2. The current administrative fee of $10,704.43 per month will increase by 2% to the new administrative fee of
$10,918.51 per month for 10 months.

3. The advance payment will be $150,000.
4. There are no guarantees for the 2024-2025 school year.
5. No client investment is planned for the 2024-2025 school year.

MDE agrees with the recommendation that the contract be renewed with Chartwells for the 2024-2025 school year.
It is ready for approval by the school district's Board o f Education. After approval, signed copies of the Cost
Reimbursable Rate Agreement Form and the Signature Page must be uploaded to MDE in GEMS/MARS. If the
school board makes any changes to the contract, these changes must be sent to MDE for approval before the
contract renewal can be signed by the school district.

This renewed contract is in effect from July 1, 2024, to June 30, 2025.

If you have any questions, need more information, or have contract changes, please email zavalar1@michigan.gov
with "Contract Renewal" in the subject line.

Sincerely,

Emily Ross, RDN
Manager, Food Distribution Unit
Office of Nutrition Services
RossE@michigan.gov
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To:  Mark Bielang, Superintendent 

From:  Dr. Mackenzie Sheahan, Director of Curriculum and Professional Development Y5-8 

CC:  Paula Johnson, Director of Finance 

Date:  May 1, 2024 

Re:  Recommendation for ELA Curriculum Resource Texts  

 
 

RECOMMENDATION 
 

It is recommended that the Board of Education approve the purchase of ELA Curriculum Resources for 

kindergarten through eighth grade from Bound to Stay Bound in the amount of $473,757. The funding sources 

for this purchase are Section 35j and 2024-25 general fund budget.  
 

BACKGROUND INFORMATION 
 

In June of 2023, the Board of Education approved the purchase of the newly adopted ELA Curriculum K-8.  

With this approval, the first phase of the purchasing process (found in the table below) was executed in July 

2023.  The first phase purchased (37) ELA Elementary Early Adopters and all Middle School ELA Teacher 

and Classroom text sets. The second phase of purchasing was brought to the Board and approved in December 

2023.  The second phase provided the remaining (131) elementary teachers with a copy of each text in their 

adopted units to use during professional development and future instruction.  The third phase, recommended 

today, will purchase the remaining (82) second through fifth-grade ELA Classroom text sets for students to 

begin using in the 2024-25 school year.  

 

Based on the experiences of the Elementary Early Adopters and Middle School ELA Teachers we have 

determined purchasing a more durable bound book for student use is a fiscally responsible long-term solution. 

Therefore, this recommended purchase includes student replacement text sets for second through fifth 

Elementary Early Adopter Classrooms and all Middle School ELA (based on projected student enrollment).  

 

Phase 1 Phase 2 Phase 3 

July 2023 December 2023 June/July 2024 

Purchase (37) K-5 Early Adopters & 

(All) Middle School Teacher Copies and 

Class Texts  

$48,721 

Purchase (131) K-5 Teacher Copies  
(one copy of each adopted core text per 
teacher) 

$55,000 

*Purchase (82) 2-5 Classroom Texts 
(one copy per student of each class set 
adopted core text)  
Purchase of 6-8 replacement texts based 

on the projected enrollment 

*The previous table in December 2023 included K-1 classrooms in the purchase total of 131.   

 

Portage Public School District was awarded the Section 35j Professional Development, Curriculum, and 

Supports grant which supports student access to high-quality instructional literacy materials. Section 35j will 

fund $260,264 of the purchase of K-5 Core Literacy Materials with the remaining $213,493 to be budgeted for 

in the 2024-25 general fund budget. Across all phases, the ELA Curriculum adoption has cost a total of 

$577,478.  
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BIDDING PROCESS 

 
These texts were bid through a formal bidding process.  In total, eleven responses were received for the 

bidding category. For your reference a copy of the bid tab has been included. The vendor, Bound to Stay 

Bound was chosen based on product availability, durability, and quality. 

 

I would be happy to answer any questions you may have about this recommendation. 
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Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education move into 

closed session to discuss collective bargaining strategy, as allowed under the Open Meetings Act 

15.268, Section 8(c). 

ROLL CALL VOTE. 
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