
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

SEPTEMBER 11, 2023, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. AUGUST 21, 2023 SPECIAL MEETING, CLOSED SESSION, & REGULAR 
BUSINESS MEETING MINUTES

2. CEL EDUCATIONAL CASEGOODS
3. FOOD SERVICE VAN PURCHASE

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 2.6, ASSET PROTECTION (GP 4.4)
2. MONITORING REPORT 2.10, COMMUNICATION & SUPPORT TO THE BOARD (GP 
4.4)

VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS

1. CERTIFY DELEGATE ASSEMBLY REPRESENTATIVES (MASB)
2. APPROVE ATTENDANCE AT MASB 2023 ANNUAL LEADERSHIP CONFERENCE 
(BL 0175.1)
3. NEW TEACHER APPOINTMENTS (OP 3120)

X. DISCUSSION ITEMS
1. APPROVE CONTRACT FOR NURSING SERVICES (OP 6320)
2. APPROVE ARCHITECTURAL SERVICES CONTRACT FOR WMS SERVERY 
REMODELING (OP 6320)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 
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V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a. August 21, 2023 Special Meeting, Closed Session, & Regular Business 

   Meeting 

 

  b. CEL Educational Casegoods 

  That the Board of Education authorize Owen-Ames-Kimball Co. to issue 

a Notice of Pending Award, in the amount of $709,835.00 to Custer for 

educational casegoods for Central Elementary School, pending 

confirmation that all requirements of the Contract Documents have been 

met.  Furthermore, upon receipt by Owen-Ames-Kimball Co. of the 

appropriate documentation, the contract will be awarded to Custer by 

Portage Public Schools.  Funds will come from the 2021 Bond. 

 

  c. Food Service Van Purchase 

  That the Board of Education approve the purchase of one (1) 2023 T-350 

Ford Transit all-wheel drive van from Hoekstra Transportation in the 

amount of $72,695.00, the funds for which will come from the Lunch 

Fund Excess Fund Balance. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

SPECIAL MEETING & REGULAR BUSINESS MEETING 

AUGUST 21, 2023 

 

SPECIAL MEETING 

The Special Meeting of the Board of Education of Portage Public Schools held on Monday, August 

21, 2023, was called to order at 5:30 p.m. by President Van Antwerp.  The meeting was held in 

Room #1140 of Portage Central High School.  

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Terri 

Novaria, Bo Snyder, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

Administration Present:  Mark Bielang, Superintendent; Brad Galin, Director of Human Resources; 

Paula Johnson; Director of Finance  

  

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS   

There were no comments. 

 

CLOSED SESSION 

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education move 

into closed session to discuss collective bargaining strategy, as allowed under the Open Meetings 

Act 15.268, Sections 8(c). 
 

Upon a roll call vote, the motion carried unanimously.   

 

The Board remained in Room #1140 of Central High School for the closed session, which began at 

5:35 p.m.  Discussion pertained to collective bargaining strategy.  The Board returned to open 

session at 6:25 p.m. 

 

With no further business to come before the Board, the special meeting was adjourned at 6:26 p.m. 
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REGULAR BUSINESS MEETING 
The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

August 21, 2023, was called to order at 6:31 p.m. by President Van Antwerp.  The meeting was held 

in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Terri 

Novaria, Bo Snyder, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations, provided an update on elementary bond 

work.   

 

This Thursday evening at Central High there will be a pre-football game dedication to the McCamley-

Knight Field at approximately 7:40 p.m., followed by the football game at 8:00 p.m.  A 

commemorative plaque has been installed at the entry to the stadium, which includes information on 

Mr. McCamley and Coach Knight as well as the history of the field.  Work on the entrance archway 

will take place when materials are received; hopefully in the next several weeks. 

 

At the Northern Campus, the curtain wall installation project is nearly complete.  The parking lot at 

the Northern AEF was top coated today; striping will be done yet this week.  Fencing/landscaping will 

take place in the next few weeks. 

 

At the new Central Elementary site, sanitary and water main installation is proceeding, the temporary 

playground is being brought up to elevation, temporary power is coming this week, water main and 

storm work continues, and we hope to start on footings this week. 

 

At the new Haverhill Elementary site, water main work on site is nearly complete.  The Manhattan 

Street water main is subgrade and the sewer is undergoing a 30-day test for chlorination and water.  

The playground has been relocated and should be finished next week.  Water and storm work should 

be wrapped up within the next couple of weeks. 

 

Mr. Edwards showed a brief video clip, which captured images of the aforementioned projects. 
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Website / App Update 

Ms. Michelle Karpinski, Community Relations Manager provided introductory remarks.  As a follow-

up to the communications audit and the auditor’s recommendations, our website has been updated and 

we now have a new PPS app.  Ms. Karpinski introduced Ms. Kayla Miller, Community Relations 

Coordinator, who detailed features of the new app and website. 

 

Board members expressed their approval of the updates. 

 

Other 

Superintendent Bielang provided items of interest.  The dedication for McCamley-Knight Field will 

be this week before the football game.  Construction on South Westnedge Avenue should wrap up this 

week, just in time for the start of school on Monday.  

 

BOARD EDUCATION 

DEI Update 

Dr. Jeanine Mattson-Gearhart, Director of Educational Supports & Intervention, provided an update 

on Diversity, Equity and Inclusion efforts in the District. 

 

In 2017, we began a relationship and training with the Great Lakes Equity Center, a national 

organization, to look at our systems and help us find ways of reaching all students.  We have focused 

on student engagement to get their feedback via surveys and the Superintendent’s Student Advisory 

Board, as examples.  We also seek parent perception feedback via our parent engagement surveys.  

We also do data reviews multiple times a year relative to academics, attendance, discipline, how many 

students are eligible for special education, etc. and analyze the data.  We want to be sure we have 

practices that are engaging for our students.   

 

In the last couple of years, we have worked with MDE and their African American Initiative to work 

across the state level to learn about how to engage our students and how we can provide opportunities 

for all of our students to be champions.   

 

We have been working on our continuous improvement plan.  We have aggregated the data collected 

and met with our buildings/administrators to set some goals.  We are focused on making sure our 

students are academically successful, and we are focused on culture and climate.  We are exploring 

honoring and championing all of our students.  We are focused on inclusionary practices so that 

students feel wanted, loved, part of the school community, and have meaningful engagement in the 

classroom.  To do that, we have worked with Dr. Hollie on Culturally and Linguistically Responsive 

Teaching and Learning.  All staff had three training opportunities with Dr. Hollie last school year.  

The work will continue this school year.  Our administrators will also be participating in other trainings 

this year.   

 

Lastly, our work as educators is never done.  Learning changes, instructional practices change, 

populations change, schools change, communities change.  We have a comprehensive plan but it’s 

never enough, that’s why we are continuously improving. 

 

8



 

 

Dr. Mattson-Gearhart addressed questions from Trustees. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment.  Mrs. Novaria read aloud the guidelines 

for public participation. 

 

Per President Van Antwerp, the PEA has elevated the Angling Road situation to a formal complaint 

and that is governed by Board-approved Policy 9130, which speaks to the procedures that need to be 

followed in matters regarding a complaint against a professional staff member.  This brings the 

matter to the appropriate level to address the situation. 

 

The following individuals addressed the Board regarding teacher contract negotiations:  Lisa Koop, 

Nicole Ailes, Dennis Kozian, Beth Taylor, Vicki Hoover, and Chris Furlong. 

 

Jeff Wykrent introduced himself as the Northern High woodworking teacher and made himself 

available for questions regarding the upcoming NHS CNS Router Purchase discussion item on the 

agenda. 

 

Danielle Morrison addressed the Board regarding the work/learning environment at Angling Road 

Elementary. 

 

Bob Pickard spoke out in favor of veterans in schools for safety/security purposes. 

 

President Van Antwerp thanked the public commenters and opened the floor to Trustee comments. 

 

Mrs. Crawford thanked public commenters Danielle Morrison and Bob Pickard for their remarks. 

 

Mr. Snyder respects both sides of the contract negotiations. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: That the Board of Education approve the July 24, 2023 Regular Business 

Meeting minutes and approve the Portage Northern High School Social Studies student trip to 

Europe scheduled for June 16-25, 2025, as presented. 

 

There being no objections, the motion carried unanimously. 

 

ACTIONS 

HAV Bond Work Construction Contracts 

Motion offered by Mr. Crowell, seconded by Mrs. Novaria, that the Board of Education 

authorize Owen-Ames-Kimball Co. to issue Notices of Pending Award, in the amounts 

indicated for Haverhill Elementary School, to contractors and suppliers listed on the Bid 

Summary Sheets, pending confirmation that all requirements of the Contract Documents have 

been met. Furthermore, upon receipt by Owen-Ames-Kimball Co. of the appropriate 
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documentation, contracts will be awarded to these contractors and suppliers by Portage Public 

Schools, in an amount of $21,508,180.  
 

Mr. Johnny Edwards reviewed background information and the recommendation to issue contracts 

for the various scopes of work for the new Haverhill Elementary bond project, and Mr. Dan 

Rathburn, Senior Project Manager with Owen-Ames-Kimball, detailed the bid summary included 

with the recommended.  The presenters responded to Trustee questions. 
 

The motion carried unanimously. 

 

New Teacher Appointments 

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education 

approve the following teachers for Portage Public Schools: 

Hayden Alexander - Shared Time Teacher 

Madison DeBoer - Angling Road Elementary Teacher 

Kristin Kite - Angling Road Elementary Teacher 

April Dellinger - North Middle Social Studies Teacher  

Danielle Whitaker - Lake Center Elementary ESI Teacher  

Lucas Trierweiler - Community High Science Teacher  

Mark Hageman - Haverhill Elementary Music Teacher  

Audrey Cripps - Central Middle School ESI Teacher  

Aiesha Lockett - Northern High Science Teacher 

Ashley Everts - ECSE Teacher 

Sara Lee - Northern High ESI Teacher 

Mary-Katherine Miller - Amberly Elementary Teacher 

Courtney Wiersma - Community High Teacher 

Genise Brothers - Northern High Teacher  

Jordan Tubaro - Central Elementary Teacher  

Kristin Covault - Student Success Coordinator 

Andrew Marvel - Central Middle School Teacher 

Suzanne Kiszka - ESI Academic Support Specialist 

Alvin Littel - Work Based Learning & Transition Coordinator 

Stephanie Johnson - School Psychologist 

Jessica Benoit - Orchestra Teacher - West & North Middle Schools 

Stacey Smith - West Middle School Math/Science Teacher 

 

Mr. Brad Galin, Director of Human Resources, reviewed the new teacher hiring recommendation. 

 

The motion carried unanimously. 

 

New Administrator Appointment 

Motion offered by Mr. Crowell, seconded by Ms. Larson, that the Board of Education approve, 

as presented, the administrator appointment of Ms. Katie Webster as ESI Supervisor. 

 

Mr. Brad Galin briefly reviewed Ms. Webster’s background and experience. 
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The motion carried unanimously. 

 

Approve Partial District Calendar 

Motion offered by Mr. Snyder, seconded by Ms. Hamilton, that the Board of Education 

approve the calendar before us tonight covering us through October 2023. 

 

Per Superintendent Bielang, approval of the partial school calendar recommendation before the 

Board allows us to operate through October 2023 within the framework of the Board’s current 

2023/24 school calendar proposal.  The Board has the right to establish a partial calendar even 

though contract negotiations with the teachers’ union are not complete.  Approval of this partial 

calendar also allows us to get the calendar information out to staff and families.   

 

Superintendent Bielang addressed questions from Trustees. 

 

The motion carried unanimously. 

 

DISCUSSION ITEMS 

MASB Delegate Assembly & Annual Leadership Conference 

President Van Antwerp asked Trustees to consider serving as a voting delegate or alternate for the 

upcoming MASB Delegate Assembly and attending MASB’s Annual Leadership Conference.  These 

items will return for Board action at the September 11, 2023 meeting. 

 

NHS CNC Router Purchase 

Dr. Michael Pascoe, Assistant Superintendent of Instruction and Mr. Johnny Edwards, Assistant 

Superintendent of Operations, reviewed background information and the recommendation to 

purchase a CNC router for use at Northern High School.  The new equipment will replace the old 

unit.  

 

Board members shared remarks in support of this purchase and the benefits for students. 

 

The Board opted to move this discussion item to action as noted below. 

 

Motion offered by Mr. Snyder, seconded by Ms. Larson, that the Board move the NHS CNC 

Router Purchase discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, to approve the purchase of a CNC 

Router, in the amount of $76,280.00 from NewCNC and approve $5,500.00 to be used to hire a 

third-party company to install the new equipment at Portage Northern High School, for a total 

amount of $81,780.00, the funds for which will come from the 2019 Bond Fund, Proposal #1 

Unallocated Contingency. 
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The motion carried unanimously. 

 

CEL Educational Casegoods 

Mr. Johnny Edwards went over the recommendation to award a contract to Custer for educational 

casegoods at Central Elementary.   

 

Food Service Van Purchase 

Ms. Paula Johnson, Director of Finance, detailed background information and the recommendation 

to purchase a van for food service program purposes and responded to Trustee questions. 

 

With no further business to come before the Board, the regular meeting was adjourned at 8:28 p.m. 

 

Respectfully submitted,     

 

 

Barb Atkinson, Recording Secretary 
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To: Mark Bielang, Superintendent and Board of Education
From: Johnny Edwards, Assistant Superintendent of Operations
Cc: Paula Johnson, Director of Finance
Date: August 21, 2023
Subject: Educational Casegoods - Central Elementary School

Recommendation
I recommend the Board of Education authorize Owen-Ames-Kimball Co. to issue a Notice of
Pending Award, in the amount of $709,835 to Custer for educational casegoods for Central
Elementary School, pending confirmation that all requirements of the Contract Documents have
been met. Furthermore, upon receipt by Owen-Ames-Kimball Co. of the appropriate
documentation, the contract will be awarded to Custer by Portage Public Schools. Funds will
come from the 2021 Bond.

Background Information / Recommendation
This recommendation is a continuation of construction-related items for Central Elementary
School. Educational casegoods include storage units and sliding marking boards for the teaching
wall, reconfigurable storage, cabinetry, and any related countertops for the learning studios
(classrooms). Due to the customization of the furniture and casework, Custer was the only
vendor to bid on the work.

I would be happy to answer any questions.
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RECOMMENDED MOTION

BC # Bid Category Contractor Award Amount  

32 Educational Casegoods Custer $709,835

Portage Public Schools

Central Elementary School

Motion Recommendation

Construction Manager: Owen-Ames-Kimball Co.

I move that Owen-Ames-Kimball Co. be authorized to issue Notice of Pending Awards, in the amount indicated, to 

contractors and suppliers listed below, pending confirmation that all requirements of the Contract Documents have been 

met.  Furthermore, that upon receipt by Owen-Ames-Kimball Co. of the appropriate documentation, contracts be awarded 

to these contractors and suppliers by Portage Public Schools.
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Custer (Grand Rapids, MI) Y $709,835

Portage Public Schools

Owen-Ames-Kimball Co. - Construction Manager

Bid Category No. 32 - Educational Casegoods

Central Elementary: Educational Casegoods

Contractor

B
id

 B
o

n
d

A
d

d
e
n

d
u

m

Base Bid Notes
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 To: Mark Bielang, Superintendent 

 From:  Paula Johnson, Director of Finance & Sammi Stevens, Business Manager 

 CC: Johnny Edwards, Assistant Superintendent of OperationsFinance 

 Date: August 16, 2023 

 Re: Food Service Van Purchase 

 RECOMMENDATION 

 I recommend the Board of Education approve the purchase of one (1) 2023 T-350 Ford Transit 
 all-wheel drive van from Hoekstra Transportation in the amount of $72,695.00. These funds will 
 come from the Lunch Fund Excess Fund Balance. 

 BACKGROUND INFORMATION 

 The district typically utilizes the Food Service Truck to make deliveries to the six satellite 
 elementary schools daily during the school year.  Purchasing the van will allow us to use this 
 vehicle to run one or two cases to a building without the cost of running the large truck for a 
 quick stop in between morning deliveries and afternoon pick ups.  The van will also be utilized 
 for catering purposes as needed and available during the summer for the Summer Food Service 
 Program. 

 The van will be parked during the school year at West Middle School so that there is easy access 
 during the mid day to run products as needed. 

 BIDDING PROCESS 

 This vehicle was competitively bid with Hoekstra Transportation being the sole bidder. 

 I would be happy to answer any questions you may have about this recommendation. 

16

batkinson
Typewritten Text
Enclosure VI.3.
September 11, 2023



Bid Tab RFP# 20466 8-10 Passenger Van
Responses Due 6/1/2023 @ 10:00 AM

Hoekstra Transportation Inc
Grand Rapids, MI
Joe Greene

YES

T-350 Ford Transit
2023/2024
10
N/A
$72,695.00
6/11/2024

Signature

Signature

Vendor Name
Location
Contact 
Legal Form
Iran
Familial
Legal Status
Vehicle Make/ Model
Vehicle Year
Max Passenger Capacity
Cubic Feet of Cargo:
Unit Price Delivered
Estimated Delivery
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

1. Monitoring Report 2.6, Asset Protection (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.6, Asset Protection, as a reasonable interpretation and 

evidence of compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 

Note Page 

 

VII. Assurance of District Performance 

2. Monitoring Report 2.10, Communication & Support to the Board (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.10, Communication and Support to the Board, as a 

reasonable interpretation and evidence of compliance with policy. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 1. Certify Delegate Assembly Representatives (MASB) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

declares __________________________ as its voting delegate(s) and 

____________________________ as alternate(s) for the 2023 Michigan Association of 

School Boards Delegate Assembly. 
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PORTAGE 
PUBLIC 
SCHOOLS 

To: 

From: Mark 

Date: August 

U) 
0::: 
<( 
w 
>- Mark T. Bielang 

Superintendent 
Phone: 269.323.5147 
Fax: 269.323.5149 
mbielang@portageps.org 

Re: 2023 MASB Delegate Assembly & Annual Leadership Conference 

DELEGATE ASSEMBLY 

RECOMMENDATION: 

It is recommended that the Board of Education certify the following delegate(s): ___ _ 
and altemate(s): for the 2023 Michigan Association of School Boards Delegate 
Assembly, as presented. 

BACKGROUND: 

The Board of Education participates annually in the Michigan Association of School Boards' 
Delegate Assembly. This year the event will be take place on Thursday, November 9, 2023 at 
7:00p.m. at the Lansing Center in Lansing. Based on the District's student membership, Portage 
is allowed to send four voting delegates and an equal number of altemates to the 
Assembly. Delegates and alternates must be school board members. Delegates/alternates must 
be certified with MASB by no later than Friday, October 27, 2023; therefore, board action to 
confirm our representatives must take place prior to that. 

Delegates selected by boards of education across the state will decide on MASB's positions on a 
wide variety of issues affecting education. Board certified delegates/alternates may offer 
motions and vote on issues. 

ANNUAL LEADERSHIP CONFERENCE 

RECOMMENDATION: 

It is recommended that the Board of Education approve attendance by up to __ board members 
at the MASB 2023 Annual Leadership Conference and approve reimbursement of actual and 
necessary expenses for attendance at said conference as per Bylaw 0175.1 -School Board 
Conferences, Conventions, and Workshops. 

BACKGROUND: 

MASB's Annual Leadership Conference will be held on Novemb~r 9-12, 2023 at the Lansing 
Center in Lansing. Early registration runs tlu-ough September 22, 2023. Please visit MASB's 
website for more information, 2023 Annual Leadership Conference. MASB is holding a block 
of rooms at the Radisson Hotel Lansing and Comtyard Lansing Downtown with reservations 
required by October 18, 2023. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 1. Approve Attendance at 2023 MASB ALC (BL 0175.1) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve attendance by ____ board members at the MASB 2023 Annual Leadership 

Conference and approve reimbursement of actual and necessary expenses for 

attendance at said conference as per Bylaw 0175.1. 

 

 

45



PORTAGE 
PUBLIC 
SCHOOLS 

To: 

From: Mark 

Date: August 

U) 
0::: 
<( 
w 
>- Mark T. Bielang 

Superintendent 
Phone: 269.323.5147 
Fax: 269.323.5149 
mbielang@portageps.org 

Re: 2023 MASB Delegate Assembly & Annual Leadership Conference 

DELEGATE ASSEMBLY 

RECOMMENDATION: 

It is recommended that the Board of Education certify the following delegate(s): ___ _ 
and altemate(s): for the 2023 Michigan Association of School Boards Delegate 
Assembly, as presented. 

BACKGROUND: 

The Board of Education participates annually in the Michigan Association of School Boards' 
Delegate Assembly. This year the event will be take place on Thursday, November 9, 2023 at 
7:00p.m. at the Lansing Center in Lansing. Based on the District's student membership, Portage 
is allowed to send four voting delegates and an equal number of altemates to the 
Assembly. Delegates and alternates must be school board members. Delegates/alternates must 
be certified with MASB by no later than Friday, October 27, 2023; therefore, board action to 
confirm our representatives must take place prior to that. 

Delegates selected by boards of education across the state will decide on MASB's positions on a 
wide variety of issues affecting education. Board certified delegates/alternates may offer 
motions and vote on issues. 

ANNUAL LEADERSHIP CONFERENCE 

RECOMMENDATION: 

It is recommended that the Board of Education approve attendance by up to __ board members 
at the MASB 2023 Annual Leadership Conference and approve reimbursement of actual and 
necessary expenses for attendance at said conference as per Bylaw 0175.1 -School Board 
Conferences, Conventions, and Workshops. 

BACKGROUND: 

MASB's Annual Leadership Conference will be held on Novemb~r 9-12, 2023 at the Lansing 
Center in Lansing. Early registration runs tlu-ough September 22, 2023. Please visit MASB's 
website for more information, 2023 Annual Leadership Conference. MASB is holding a block 
of rooms at the Radisson Hotel Lansing and Comtyard Lansing Downtown with reservations 
required by October 18, 2023. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 
 

Note   Page 

 
IX. Action Items 

 

3. New Teacher Appointments (OP 3120) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recommended  Motion 
 

Motion offered by    , seconded by    , that the Board of Education 

approve the appointment of the following teachers for Portage Public Schools: 

 

Kim Critz – Central Middle School Teacher 

Lisa Morris – ECSE Teacher 

Jonathan Schmitt – ESI Teacher at Central Middle School 

Megan Poolman – ELA/Social Studies Teacher at Northern High School 

 

49



 

 
        Bradley D. Galin, MBA, SPHR, SHRM-SCP 

Director of Human Resources 
Phone: 269.323.5152 
bgalin@portageps.org 

 

To:                Board of Education 

From:            Bradley D. Galin, MBA, SPHR, SHRM-SCP 

Date:             September 11, 2023 

Re:                Teacher Appointment Recommendation 

__________________________________________________________________  

RECOMMENDATION: 

It is recommended that the Board of Education approve the appointment of the following 
teachers for the Portage Public Schools: 

Kim Critz – (CMS Teacher) – Kim comes to Portage from her own business and having taught 

for both Manchester Community Schools and Vicksburg Community Schools earlier in her 

career.  Kim holds a bachelor’s in Art Education and a Master’s in Education. 

Lisa Morris – (ECSE Teacher) – Lisa comes to Portage from Kalamazoo RESA and Berrien 

RESA before that.  Kim holds a bachelor’s in Elementary Special Education and a Master’s in 

Education/Learning Disability. 

Jonathan Schmitt – (ESI Teacher, CMS) – Jonathan comes to Portage from Kalamazoo 

RESA’s Valley Center.  Jonathan holds a bachelor’s in Elementary Special Education in Special 

Education from Western Michigan University. 

Megan Poolman – (ELA/Social Studies NHS Teacher) – Megan has been a long-term 

substitute for KPS at Linden Grove.  Megan holds a bachelor’s in Secondary Education and a 

bachelor’s in Psychology both from Western Michigan University. 

 

 

50

mailto:bgalin@portageps.org
batkinson
Typewritten Text
Enclosure IX.3.
September 11, 2023



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 1. Approve Contract for Nursing Services (OP 6320) 
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To: Board of Education 
From: Mark Bielang, Superintendent 
Date: September 11, 2023 
Re: School Nursing Services with HealthBar LLC 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Education approve the contract for nursing services 
between the Portage Public Schools and HealthBar LLC in the amount of $283,500 using 
funding from 31aa for the 2023-2024 school year.  
 
BACKGROUND 
 
HealthBar LLC is a Michigan-based company and their School Nursing Program has been 
implemented in districts across the state of Michigan. This will be the second year of the 
partnership between HealthBar and Portage Public Schools. 
  
The main goals of the program are the following: 

 Increase access to healthcare services and education for students, faculty, and school 
communities  

 Complete handling of medications and administrations 

 Develop care plans for students with ongoing / chronic conditions  

 Treatment and/or facilitation of injury/illness/mental health needs and services 

 Health records maintenance and information gathering (immunizations/diagnosis/etc...) 

 Policy development and review as it pertains to nursing and clinical topics 

 Compliance monitoring with local and state regulations and guidelines 

 Training in first aid basics for staff throughout the District 
 
The contract provides for 3 nurses to be provided to PPS by HealthBar for 37.5 hours per week 
at a rate of $70 per hour. Based on projected utilization, it is estimated this will be a total cost of 
$283,500 with funds from 31aa being used this year. Previous funding during the 2022-2023 
school year was through ESSER III and we anticipate continuing this service with dedicated at-
risk (31a or 31aa) funds and the District’s Special Education allocation. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

SEPTEMBER 11, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 2. Approve Architectural Services Contract for WMS Servery Remodeling (OP 6320) 
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To: Mark Bielang, Superintendent

From: Johnny Edwards, Assistant Superintendent of Operations

CC: Paula Johnson, Director of Finance

Date: September 11, 2023

Re: TowerPinkster Contract - West Middle School Servery Remodeling

RECOMMENDATION

I recommended that the Board of Education approve the contract between Portage Public
Schools and TowerPinkster for architectural services of the West Middle School Servery
Remodeling, in an amount equivalent to $105,000. The funds for which will come from the Food
Service Excess Fund Balance.

BACKGROUND INFORMATION

West Middle School was renovated under the 2015 Bond. While many of the areas of the school
were renovated, including the cafeteria, the kitchen servery was not included in the scope of the
project.

The attached contract with TowerPinkster would allow us to work through the remodeling of the
servery and identify prospective new equipment. The project would more closely align with the
kitchen experience at both Central and North Middle Schools. A tentative budget has been
developed. All funds including the architecture fee will come from the Food Service Excess
Fund Balance. The goal is to complete this project in the summer of 2024.

The Michigan Department of Education has pre-approved the usage of these funds for the
project. Some of the allowable expenditures include kitchen or serving line renovations and the
purchase of food service equipment.

I would be happy to answer any questions you may have.

54

batkinson
Typewritten Text
Enclosure X.2.
September 11, 2023



 

Nurturing curiosity through design since 1953 • towerpinkster.com 

©2023 Tower Pinkster Titus Associates, Inc. 

August 29, 2023 

Johnny Edwards 

Assistant Superintendent of Operations  

Portage Public Schools 

8107 Mustang Drive 

Portage, MI 49024 

Re: Additional Services - Professional Design 

West Middle School Servery Remodeling 

 

Dear Johnny: 

We appreciate the opportunity to continue to serve the District for your Architectural, Site, Mechanical and 

Electrical design service needs. On behalf of TowerPinkster, we are pleased to present the following proposal 

for professional design services to assist you and your team with executing these important projects for the 

future of Portage Public Schools. The following is an understanding of the project and a description of our 

services. 

I. PROJECT UNDERSTANDING 

 

Portage Public Schools is pursuing the remodeling of the servery area at West Middle School, the new serving 

area will be increased in size by removing walls and doors from the adjacent staff lounge (no longer used as a 

lounge). The space will be freshened up with new finishes and lighting and all new serving equipment will be 

provided. 

 

II. SCOPE OF SERVICES 

TowerPinkster will provide professional services for the design, bidding, and construction administration for each 

of the proposed projects. The project will consist of one design phase – “Construction Documents”, We will 

schedule periodic reviews of the work within each phase. 

Services provided in this proposal: 

- Project Management – Manage project from design to construction completion. 
- Architectural Design - Generate construction documents, plans, elevations, sections, schedules, and 

specifications as applicable. 
- Interior Design – Generate construction documents, plans, elevations, sections, schedules, and 

specifications as applicable. 
- Bidding and Negotiating Services – Establish a bid schedule, provide a draft copy of the advertisement 

for bids to PPS purchasing, Coordinate pre-bid walk-thru, read aloud bids received, perform post bid 
interviews and make a recommendation for award to the successful contractor. 

- Construction Administration – Coordinate construction schedule with awarded contractor, review shop 
drawings, answer construction questions and attend construction meetings per project and one (1) 
punch list walk-thru per project. 
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- The project involves the removal of existing walls and doors and therefore will require state plan review, 
permitting and inspections. 

 

This work will performed under our current contract AIA B132 – 2019 executed on November 9th 2001 as an 

additional service. 

III. PROPOSED SCHEDULE 

Our team understands that if the proposal is acceptable, our agreement to begin working on this project will be 

on or about October 2, 2023. The project schedule is dependent on certain factors which include providing 

project information, availability for meetings, reviews, and approvals by the Client team. The actual schedule 

will be further delineated during the kick-off meeting; however, the sequence below outlines a proposed 

timeframe to complete the services outlined herein.  

Documents Out to Bid December 4, 20023 

Bids Due December 20, 2023 

Board Rec Due December 22, 2023 

Board Review January 15, 2024 

Board Approval January 29, 2024 

Construction Begins June 17, 2024 

Construction Complete August 12, 2024 

 

IV. COMPENSATION 

We anticipate the construction cost for this project will be approximately $1,000,000. Our fees include the 

services of a food service consultant as outlined below. The consultant will develop a custom design solution with 

input from PPS staff for a new serving line layout, and new serving line equipment. 

 

Design Services fee for the Servery area remodeling / Improvements at West Middle School 

Design Drawings / Reviews / Meetings (6 meetings) $28,000 

Food Service Consultant (JRA Food Service Consultants, LLC) $25,000 

Generate bidding drawings and specifications $28,000 

Bidding and Negotiating and Board Recommendation $2,000 

Contract administration (10 meetings) – Summer 2024 $10,000 

State Plan review (reimbursable allowance) $10,000 

Reimbursables $2,000 

Total               $105,000 

 

 

This fee proposal is made with the following assumptions: 

1. If the scope changes, compensation will be adjusted accordingly. 

2. The project is a single-phase design and construction effort. 
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3. Our fee does not include the costs of providing the normal types of client provided information such 

as surveys, soil borings, testing for hazardous materials, and construction testing. Site survey will be 

provided to TowerPinkster in digital CAD file format (.dwg) at the commencement of this agreement. 

Soil borings will need to be completed prior to the start of Schematic Design. 

4. The project will commence and conclude per the proposed schedule and work plan extensions and/or 

expansions will generate a discussion in regard to additional required effort and value. 

5. We will provide digital .PDF files to the Client for reproduction. Often our Clients are able to reproduce 

documents at more cost-effective rates and without sales tax. 

Reimbursable expenses are in addition to the compensation for the professional services and include actual 

expenditures incurred by TowerPinkster in connection with the project. Expenses will be invoiced using a 

multiplier of 1.1 to cover costs of administration. These expenses may include: 

1. Transportation in connection with the project, authorized out of town travel, and subsistence. 

2. Reproduction, postage, and handling of drawings, specifications, reports, and other presentation and 

review documents, not including final bid documents. 

3. Renderings, marketing materials, models, and mock-ups requested by the Client. 

4. Three-dimensional building scanning including existing building modeling and technology cost per 

usage. 

5. Basic building commissioning services.  

6. Technology and furniture design, including interior signage.  

7. Additional Consultants other than those specified in the proposal. 

Invoices will be submitted monthly based on the percentage of work completed during each phase, and 

payment is due upon receipt of the invoice. A service charge of 1½% per month (18% per year) is applied to 

accounts unpaid after thirty (30) days from the date of invoice. There is no initial payment due in advance to 

secure our services. 

V. TERMS & CONDITIONS 

The terms and conditions of this proposal are as follows: 

 State Plan Review fees will be paid from our reimbursable allowance 

 All permit fees are paid by the installing contractor and are part of the cost of the work for 

construction 

 Services not provided in this proposal: 

‐ Topographic or boundary surveys 

‐ Geotechnical survey and borings 

‐ As-built drawings after construction 

‐ LEED Services and fees 

‐ Commissioning Services 

‐ Civil Engineering 

‐ Cost Estimating (general and detailed) 
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‐ Traffic Engineering and Impact Studies 

‐ Asbestos and other environmental remediation 

‐ Technology design services  

‐ Furniture, Fixture and Equipment selection and procurement 

‐ Sound system or communications design 

‐ Signage design (interior and exterior) 

‐ Renderings, animations, or other marketing/presentation materials 

 All work product is copyrighted by TowerPinkster and may only be used with specific written consent. 

 If the Client suspends the Project, TowerPinkster shall be compensated for services performed prior to 

notice of such suspension. 

 Limitation of Liability - Our liability for any and all claims shall be limited to the compensation amount 

per project agreed to in this proposal. 

Thank you for the opportunity to present this proposal for your consideration. If it meets your approval, please 

sign and return one copy to our office within seven (7) calendar days from the date of this proposal to honor 

the terms and conditions contained herein. We appreciate your selection of our TowerPinkster team for your 

professional design needs and look forward to working with you on this project. Please contact me if you have 

any questions. 

Sincerely, 

TowerPinkster 

 

 

Shawn L. Parshall, AIA, NCARB, CDT, CPTED, LEED AP  Mike Galovan, AIA, NCARB, LEED AP   

Director of K12 Education, Design Architect   Senior Project Manager 

 

 

I hereby authorize Tower Pinkster Titus Associates, Inc to provide the professional services as described above. 

This proposal will serve as the agreement between [insert Company Name] and TowerPinkster on the project. 

 

__________________________________              ___________________ 

Johnny Edwards       Date 

Assistant Superintendent of Operations    

Portage Public Schools 

cc:  Bjorn Green, TowerPinkster 

Adam Doubblestein, TowerPinkster  
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Chloé Beighley, TowerPinkster 

 

 

FEE AND RATE SCHEDULE 
January 2023 

 

Hourly rates used in computing fees for professional services: 

JOB CLASSIFICATIONS RATES 

Principal I ...................................................................................................... $ 240 

Principal II ........................................................................................................ 220 

Director | Manager .......................................................................................... 190 

Project Management I ...................................................................................... 185 

Project Management II ..................................................................................... 175 

Senior Professional Staff Level I ........................................................................ 170 

Senior Professional Staff Level II ....................................................................... 160 

Professional Staff ............................................................................................. 140 

Senior Technical Staff Level I ............................................................................ 150 

Technical Staff Level I ....................................................................................... 130 

Technical Staff Level II ...................................................................................... 110 

Technical Staff Level III ....................................................................................... 80 

Support Staff...................................................................................................... 90 

These rates are subject to change at the beginning of each calendar year. 
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