
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

POLICY GOVERNANCE RETREAT
CONFERENCE RM #1, PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, 8107 MUSTANG 

DRIVE, PORTAGE, MI 49002
MAY 22, 2023, 4:00 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
IV. DISCUSSION ITEMS

1. REDISTRICTING - PAST PRACTICE & HOW WE ARE PROCEEDING (OP 5120)
2. OWNERS LINKAGE COMMITTEE IDEAS

a. SURVEY / ADOPTING A SCHEDULE
b. THANK YOU NOTES - BL 0143.1 (BL 0131.1)
c. LINKING VIA SOCIAL MEDIA - BL 0167.6 (BL 0131.1)

3. BYLAW 0175.1 - SCHOOL BOARD CONFERENCES, CONVENTIONS, & 
WORKSHOPS (BL 0131.1)
4. POLICY 7300 - DISPOSITION OF REAL PROPERTY (BL 0131.1)
5. POLICY 1.0 - GLOBAL ENDS (BL 0131.1) - CONSIDER LONG-TERM OBJECTIVES
6. MONITORING REPORT EVALUATION FORM (GP 4.4)

V. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 22, 2023, 4:00 P.M. 
 

Note  Page  

II. Revisions/Approval of Agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Recommended  Motion: 

 

Motion offered by   , seconded by   , that the 
 

Board of Education approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 22, 2023, 4:00 P.M. 

 

Note Page 

 

III. Comments or Communications 

1. By Citizens 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 22, 2023, 4:00 P.M. 

 
Note  Page 

 

IV. Discussion Items 

 1. Redistricting – Past Practice & How We Are Proceeding (OP 5120) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 22, 2023, 4:00 P.M. 

 
Note  Page 

 

IV. Discussion Items 

 2. Owners Linkage Committee Ideas 

  a. Survey / Adopt a Schedule 

 

  b. Thank You Notes - BL 0143.1 (BL 0131.1) 

 

  c. Linking Via Social Media - BL 0167.6 (BL 0131.1) 
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Owner Linkage Committee Minutes 
March 23, 2023 
 
Present: Randy Van Antwerp, Terri Novaria, Michelle Karpinski, Mark Bielang, Bo Snyder 
 
Assignment from the retreat: Review how the board connects with owners and the role of social media 
in owner linkage. 
 
The following topics were discussed: 
 
District Extra 
Continue to have messages in the District Extra related to accountability to our owners: Focused on the 
Ends and other key indicators of performance (financial, survey results, key indicators from Pillars, etc.) 
Adjust our approach so that not all the information is coming directly from the Board. Perhaps have three 
to four messages each year that come directly from the BOE. Include occasional building updates, 
congratulations to graduates, welcome back messages, etc. 
 
BOE Meetings and Actions 
We’ve recently been putting more information on the district main web page about the BOE and its 
meetings. Continue this. Publish a media release after board meetings with key board actions as well as 
key reports from staff. Communicate these through appropriate social media. 
 
Continue to live stream the BOE meetings and remind the community of these via appropriate social 
media. 
 
Cultivate a Communications Network 
Communicate significant topics through in-person presentations by administrative staff, accompanied by 
several board members. Begin to do this more thoughtfully. Begin with Rotary. 
 
Community Survey 
Revisit doing a community survey, which was last done in 2011. Spend time in future board retreats 
developing goals and key areas to explore in the survey. Target doing the survey in 2024. 
 
Supporting PPS Staff 
Several ideas discussed: 

 Each trustee adopts two schools and supports them by writing thank you notes to students and 
staff identified by the principal as having exemplified PPS values. 

 Trustees serve lunch at professional development days. 

 Revisit the concept of touring schools like we did in preparation for the elementary replacement 
project. Preferably, this would be done with a specific purpose in mind which would be more 
substantive than trustees just showing up to say “hi.” 

 
Question at the end of the meeting: Do we need to meet once more prior to the May retreat to flesh any of 
these out further? 
 
Respectfully, 
 
Bo Snyder 
Chair, Owner Linkage Committee 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 22, 2023, 4:00 P.M. 

 
Note  Page 

 

IV. Discussion Items 

 3. Bylaw 0175.1 – School Board Conferences, Conventions, & Workshops (BL 0131.1) 
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Note  Page 

 

IV. Discussion Items 

 4. Policy 7300 – Disposition of Real Property (BL 0131.1) 
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