
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

POLICY GOVERNANCE RETREAT
CONFERENCE RM #1, PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, 8107 MUSTANG 

DRIVE, PORTAGE, MI 49002
FEBRUARY 13, 2023, 4:00 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
IV. DISCUSSION ITEMS

1. BOARD WORK MOVING FORWARD (EL 2.6)
a. EL 2.6 - ASSET PROTECTION
b. ENDS 1.0

2. MONITORING (GP 4.4)
a. GP 4.4 - MONITORING SUPERINTENDENT PERFORMANCE
b. MONITORING REPORT EVALUATION FORM

3. PUBLIC EXPRESSION OF BOARD MEMBERS (BL 0143.1)
a. BL 0143.1 - PUBLIC EXPRESSION OF BOARD MEMBERS
b. BL 0167.6 - USE OF SOCIAL MEDIA
c. MASB GUIDANCE - SOCIAL NETWORKING WEBSITES

V. ADJOURN
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BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

FEBRUARY 13, 2023, 4:00 P.M. 
 

Note  Page  

II. Revisions/Approval of Agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Recommended  Motion: 

 

Motion offered by   , seconded by   , that the 
 

Board of Education approve the Agenda as printed (or as amended). 

2



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

FEBRUARY 13, 2023, 4:00 P.M. 

 

Note Page 

 

III. Comments or Communications 

1. By Citizens 
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IV. Discussion Items 

 1. Board Work Moving Forward (EL 2.6) 

a. EL 2.6 – Asset Protection 

b. Ends 1.0 
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IV. Discussion Items 

 2. Monitoring (GP 4.4) 

a. GP 4.4 – Monitoring Superintendent Performance 

b. Monitoring Report Evaluation Form 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 
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Note  Page 

 

IV. Discussion Items 

 3. Public Expression of Board Members (BL 0143.1) 

a. BL 0143.1 – Public Expression of Board Members 

b. BL 0167.6 – Use of Social Media 

c. MASB Guidance – Social Networking Websites 
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contact information for the military service member be provided at the same locations where regular 
and special meeting notices are posted. 

Email. The Michigan Court of Appeals has concluded that email communications can constitute a 
"meeting" under the OMA. In the case Markel eta/ v Mackley eta/, unpublished, No. 327617 (2016}, 
members of a Parks and Recreation Commission accused other members of violating OMA by using 
email to discuss and decide commission matters outside of a public meeting. The facts of the case 
indicate that four commissioners (a quorum} received emails about commission business, but only 
three of the commissioners actively exchanged messages. The fourth member of the quorum simply 
received the emails without responding to them. 

The Court of Appeals ruled that the email deliberations violated OMA based on the following find-
ings: (1} when a commissioner did not affirmatively reply to an email, their tacit agreement was later 
demonstrated at the public meetings by acting consistently with decisions made in the email; (2} none 
of the commissioners replied objecting to their inclusion on the emails; and (3} because there were 
many emails, responding to some emails, but not to others, could indicate participation on behalf of a 
commissioner. 

Even though the Markel case is an unpublished opinion and is not binding on Michigan courts, it is 
instructive that the Michigan Court of Appeals has concluded that email communications could violate 
OMA. MASB, therefore, recommends that a quorum of board members not engage in email discus­
sions or communications. 

Two-Way Electronic Communications. There is a presumption that two-way, electronic communica­
tions between two board members is not a violation of OMA, if limited to only two people. In Michigan, 
the Court of Appeals has ruled that a board member may contact other members of the board one at a 
time to lobby one another (see "Decision v Canvassing" page 15}. Thus, the assumption is that this rul­
ing also would apply to electronic communications. For example, if one board member sends an email 
message to another board member, the recipient may respond to the sender because this is merely an 
electronic conversation between two board members, exchanging their opinions or information. Howev­
er, if either the sender or recipient makes "courtesy" copies of their email messages available to other 
board members, they may well be conducting a group discussion in violation of OMA. 

As a best practice, board members should include a "do not copy/forward" alert when emailing a 
message concerning school business to another board member. The following is an example of such 
an alert: "BOARD MEMBER ALERT: This email is not for interactive discussion purposes. The recipient 
should not forward it to any other individual or copy a reply to other board members." 

Social Networking Websites. Board members should be careful about discussing school-related 
business on their Facebook, Linkedln, Twitter or other social networking webpages. At least one state 
attorney general (Florida} has issued an opinion that posts on Facebook would be subject to OMA. It is 
also likely that the analysis applied to emails by the Court of Appeals in the Markel case would apply to 
social networking posts. If posted comments about school issues prompt responses from other board 
members, the back-and-forth dialogue on a social networking page could amount to a quorum of the 
board deliberating outside of an open meeting in violation of OMA. And, even using the "like" button 
on a board member's Facebook page may result in deliberating toward a decision on a school district 
issue. Therefore, school board members should refrain from using their social networking webpages to 
communicate to the public or other board members about matters involving the school district. 

Emailing and Text Messaging at Meetings. It's not uncommon to see board members using elec­
tronic mobile devices and computer tablets during meetings. In most cases, the board members are 
likely taking notes or multitasking. However, if a quorum of school board members are emailing or text 
messaging back-and-forth during a board meeting about an agenda item, the communications would 
still likely result in an illegal meeting under OMA even though the board members are sending the mes­
sages during an open meeting. The electronic communications are still private. Under such a scenario, 
you would have a "meeting within a meeting"-one public and one private-and likely illegal. 

MICHIGAN ASSOC IATION of SCHOOL BOARDS I OPEN MEETINGS GUIDE 13'" ED ITION 13 
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