
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
VIRTUAL MEETING

MARCH 8, 2021, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE

IV. BOARD EDUCATION
1. EXTENDED COVID-19 LEARNING PLAN UPDATE

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. FEBRUARY 22, 2021 REGULAR BUSINESS MEETING
VII. ASSURANCE OF DISTRICT PERFORMANCE

1. MONITORING REPORT 1.2 - ENDS (GP 4.4)
VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS

1. RECONFIRM EXTENDED COVID-19 LEARNING PLAN (MCL 388.1698a)
X. DISCUSSION ITEMS

1. PROJECT ENHANCEMENTS
2. TECHNOLOGY UPDATE

XI. ADJOURN
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VIRTUAL MEETING 

MARCH 8, 2021, 6:30 P.M. 
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II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Recommended  Motion: 

 

Motion offered by   , seconded by   , that the 
 

Board of Education approve the Agenda as printed (or as amended). 
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III. Reports 

 1. Superintendent’s Report 

  a. Bond Project Update 

 

\ 
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IV. Board Education 

1. Extended COVID-19 Learning Plan Update 

 

 

 

 

 

 

 

 

 

4



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

VIRTUAL MEETING 

MARCH 8, 2021, 6:30 P.M. 

 

Note Page 

 

V. Comments or Communications 

1. By Citizens 

  
 
 
 
 
 
 

2. By Board Trustees 
 
 
 
 
 
 
 

3. Board Committee Reports 
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VI. Consent Agenda 

1. Approval of Meeting Minutes 
 

a. February 22, 2021 Regular Business Meeting 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

REGULAR BUSINESS MEETING 

FEBRUARY 22, 2021 

 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

February 22, 2021, was held virtually and called to order at 6:30 p.m. by President Van Antwerp.  

President Van Antwerp remarked the Board continues to hold its meeting virtually as required by the 

state.  

 

Board Trustees Present:  Keith Crowell, Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste 

Shelton-Harris, Bo Snyder, and Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

 President Van Antwerp recited the Pledge of Allegiance on behalf of the Board. 

 

REVISIONS/APPROVAL OF AGENDA 

Motion offered by Dr. Shelton-Harris, seconded by Mr. Droppers, that the Board of Education 

approve the agenda as printed. 

 

Upon a roll call vote, the motion carried unanimously.   

 

REPORTS 

Superintendent’s Report 

Bond Project Update 

Mr. Ron Herron, Assistant Superintendent of Operations, provided an update on bond work 

construction.   

 

At Central Middle School, three items that had been delayed were completed this week – installation 

of the dust collector, window shades and lighting controls.  Punch list work continues.  Commissioning 

functional testing will be done when items are delivered. 

 

At West Middle School, technology items are approximately 95 percent complete while punch list 

work is 85 percent complete.  Commissioning functional testing will be done when items are delivered. 

 

At the Northern Natatorium, the pool deck will be poured this week.  The tile bowl comes next 

followed by tiling.  Other work includes restroom fixture installation, boiler room work and painting 

activities. 

 

Superintendent Bielang and President Van Antwerp thanked Mr. Herron for the update. 
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Financial Report 

Ms. Paula Johnson, Director of Finance, detailed the General Fund Budget Progress Report by 

Function and by Object for the seven-month period ending January 31, 2021 compared to the same 

period in 2020.  Ms. Johnson responded to Trustee questions. 

 

Ms. Johnson also shared highlights of Governor Whitmer’s proposed budget, which includes a per 

pupil funding increase, 90/10 blended count, one-time funding for districts experiencing declining 

enrollment, and more. 

 

President Van Antwerp and Superintendent Bielang thanked Ms. Johnson for the report. 

 

Other 

Superintendent Bielang shared some items of interest. 

 

Central Elementary has moved to all remote learning due to several positive COVID cases.  This 

decision was made in cooperation with the local health department.  Reopening is currently scheduled 

for March 8th. 

 

Technology connectivity issues continue at Central and North Middle Schools as well as at the 

Administration Building.  The problem area is known but finding a fix is proving challenging.  

Superintendent Bielang thanked Mr. Dan Vomastek and his team for their tireless work to resolve the 

issues.  

 

BOARD EDUCATION 

Elementary Facilities Planning 

Nearly a year ago work on Elementary Facility Planning was halted due to COVID-19, and at that 

time, the Board promised it would return to this important work.  Since then, the District/Board feels 

it can continue where it left off in hopes of bringing a bond proposal to voters in August 2021.  

  

Mr. Gary Goscenski, of Perspectives Consulting facilitated this portion of the meeting. 

Superintendent Bielang and Mr. Bob McGraw, of C2AE, co-presented.   

 

A review of the elementary facility planning work completed up to March 2020 was covered.  From 

the scenarios considered at that time one emerged as the preference (IIB2), which called for 

replacing five schools (Amberly, Angling, Central, Haverhill, Woodland) with five new schools, and 

remodeling Moorsbridge.  Central Elementary would be a new 600-student building on vacant land 

on South Westnedge.  The existing Central Elementary would be used as a “swing” school during 

construction and then be repurposed when construction was complete.  
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With the Board having no objections with the presented overview of the planning work transpired to 

this point, the presentation turned to options moving forward.   

 

Three paths were presented.  Path 1 (the original IIB2 mentioned above) for a total amount of 

$166.4, bond elections August 2021 for $91.6 million and 2025 for $74.4 million.  Path 2 is the same 

as Path 1 but revised.  The primary change from Path 1 is Central Elementary would not be relocated 

but rather a new school would be built on the existing site as a 450-student building.  Total bond 

amount for Path 2 is $172.1 million, bond elections August 2021 for $88.9 million and 2025 for $86 

million.  Path 3 calls for reconfiguring/remodeling of the five elementary schools and remodeling 

one; total bond amount of $132.9 million; bond elections August 2021 for $70.8 million and 2025 

for $64.8 million.  The pros/cons and sequencing of the three paths was reviewed.  The complete 

presentation (Elementary Facility Planning Update February 22, 2021) can be found on the District 

website home page under the heading Bond & Construction Updates. 

 

The Board asked questions regarding the paths presented and discussion followed regarding the path 

options.  The Board came to the consensus to remove Paths 1 and 3 from consideration, leaving Path 

2.  The Board then discussed moving forward with Path 2, including whether it should be a single 

bond question in August 2021 or a two-bond question.  It was agreed that to move forward with Path 

2 more information was needed regarding costs, pros/cons of one bond election vs two, etc. 

 

Next steps and timeline include confer with financial advisors to obtain financial costs/millage rate 

information to share with the Board, decide on doing a survey, and adopt a resolution by no later 

than May 10, 2021 for an August 2021 Election. 

 

President Van Antwerp and board members thanked Mr. Goscenski, Mr. McGraw and 

Superintendent Bielang for the presentation. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the comments and communications portion of the meeting and asked 

for public comment.  There was no public comment.  President Van Antwerp opened the floor to board 

member comments. 

 

Dr. Shelton-Harris thanked Superintendent Bielang and the Administration for the gift received for 

Board Recognition Month. 

 

Mrs. Novaria expressed thanks to Mr. Goscenski for facilitating the Elementary Facility Planning 

portion of the meeting and to Superintendent Bielang and Mr. McGraw for their presentation.  She 

also expressed thanks to Administration for their work on COVID and technology issues. 

 

Mr. Rathburn expressed his appreciation to staff and Administration for keeping students safe and in 

school, and he thanked Mr. Vomastek and his team for their work to resolve technology issues in the 

District. 

 

Mr. Snyder thanked his colleagues for a good session regarding elementary facility planning and gave 

a shout out to staff who were vaccinated. 

 

There were no committee reports. 

 
9



 

 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: minutes from the February 8, 2021 Policy Governance Retreat/Committee 

of the Whole Work Session; approve the proposed policy revisions for Bylaws 0143.1 – Public 

Express of Board Members, 0167.5 – Use of Electronic Mail, and 0167.6 – Use of Social Media, 

as presented. 

 

There being no objections, the motion carried.  

 

ACTION ITEMS 

Approve General Fund Budget Appropriations Resolution 2020-21 

Motion offered by Mr. Droppers, seconded by Mrs. Novaria, that the Board of Education 

approve the General Fund Budget Appropriations Resolution 2020/21 Amended Budget #1, as 

presented. 

 

Upon a roll call vote, the motion carried unanimously. 

 

MASB Board of Directors Election 

Motion offered by Mrs. Novaria, seconded by Mr. Snyder, that the Board of Education cast its 

vote for candidate Don Myers to represent MASB Region 6. 

 

Upon a roll call vote, the motion carried unanimously. 

 

National School Breakfast Week Proclamation 

Motion offered by Mrs. Novaria, seconded by Mr. Snyder, that the Board of Education 

approve the 2021 National School Breakfast Week Proclamation, as presented. 

 

Mr. Snyder read the proclamation aloud.  President Van Antwerp thanked the food service team for 

their work. 

 

Upon a roll call vote, the motion carried unanimously. 

 

With no further business to come before the Board, the meeting was adjourned at 8:44 p.m. 

 

Respectfully submitted,   

Barb Atkinson, Recording Secretary 
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PROCLAMATION 
NATIONAL SCHOOL BREAKFAST WEEK 

March 8-12, 2021 
 
WHEREAS, It is with great respect for the accomplishments of Portage’s school food service 
managers, servers, cashiers, driver personnel and substitutes that we commemorate March 8-12, 
2021 as National School Breakfast Week.  This special observance presents an excellent opportunity 
to emphasize research outcomes that students who eat breakfast are more alert, have improved 
memory and problem solving skills, and perform better on standardized tests.  We encourage all 
citizens to recognize the dedication and skill of our school food service employees; and 
 

WHEREAS, Each day, a total of 25 food service employees prepare and serve over 1250 breakfasts 

a day.  This is in addition to ordering, storing, and expediting each menu item to each location, 
adhering to food safety, sanitation, and nutritional guidelines as well as giving each customer the time 
and consideration to listen, hear and deliver what they are looking for each day.  Fortunately we have 
exemplary professionals who have devoted their careers to providing high quality service to our 
children and staff; and  
 

WHEREAS, On behalf of our young people, it is a pleasure to commend the women and men who 

accept and meet the challenges of school food service.  The observance of School Breakfast Week 
is a welcome opportunity to thank these patient, caring, skilled public servants.  Those involved in 
this pursuit should be very proud of their contribution to education. Now, therefore, be it 
 

RESOLVED BY THE BOARD OF EDUCATION, That we proudly commemorate March 8-12, 2021 
as the National School Breakfast Week, and we commend everyone who has contributed to the 
successful operation of our breakfast program.  By working together, we can make a difference in 
every student’s life. 
 
 

    Proclaimed this 22nd day of February, 2021 
    Portage Public Schools Board Of Education 
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VII. Assurance of District Performance 

1. Monitoring Report 1.2 – Ends (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept the Monitoring Report 1.2 – Ends, as a reasonable interpretation and evidence 

of compliance with policy. 
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Portage Public Schools
Board of Education

Monitoring Report Evaluation Form
Policy:  _____________________________

Is the Superintendent’s interpretation reasonable? Yes □     No  □

Comments:

Is evidence of compliance reasonable?     Yes □ No □
Comments:

Comments Regarding Further Policy Development

1.  Do you have a concern that is not addressed in this policy?

2.  What policy language would address your concern?

Evaluation submitted to Board President By: _______________________

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18
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IX. Action Items 

 1. Reconfirm Extended COVID-19 Learning Plan (MCL 388.1698a) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

 Motion offered by __________, seconded by __________, that the Board of Education 

reconfirm the 2020-21 Extended COVID-19 Learning Plan, as presented.  
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ECLP Reconfirmation 
 

March 3, 2021 

Purpose: 
According to SB927 changes in MCL 388.1698a section 2, subsection c (2), on a monthly basis,                               
we will reconfirm our modes of instruction, two-way interaction rate, and any changes to the                             
modes of instruction or number of students receiving support. We will also solicit comments                           
monthly from parents and guardians of our students regarding our modes of instruction. 

Current Modes of Instruction: 
Elementary Y5 - 5 Grades UPDATE 

Fridays remain as an asynchronous learning day for all elementary students with professional                         
learning and planning for staff. For our staff that have chosen to receive vaccinations, we will                               
complete our second course of the vaccines next week. We will have our next date for elementary                                 
students to move to face-to-face instruction at the start of the 4th marking period on April 5.  

Face-to-Face Instruction: January 4 - to date 
● We continue to provide Face-to-Face instruction in all eight of our elementary 

buildings to students who have chosen that option. 
● We continue to deliver instruction using the PPS approved curriculum four days a 

week. The fifth day students participate in standards-based asynchronous activities 
at home using grade level packets and choice boards. 

● Support services are provided for students who have been identified as needing 
Tiered Support, as well as those with IEPs, 504s, and English Learners. 

● Current Enrollment:  2587 students. 

Portage Virtual : November 18 - to date 
● We continue to provide virtual instruction to elementary students who have chosen 

to attend Portage Virtual.  
● We continue to deliver virtual instruction using the PPS approved curriculum four 

days a week. The fifth day students participate in standards-based asynchronous 
activities at home using grade level packets and choice boards. 

● Technology is provided for families to access the virtual instruction.  This includes 
Chromebooks and WiFi hotspots for families that require them. 

● Support services are provided virtually for students who have been identified as 
needing Tiered Support, as well as those with IEPs, 504s, and English Learners. 

● Current Enrollment: 1234 students. 

KVIC 
● We continue to have students participate in a virtual, asynchronous program 

partnership with KRESA. 
● KVIC utilizes two PPS teachers to deliver the Lincoln Learning curriculum to PPS 

students.   
● Technology is provided for families to access the program content.  This includes 

Chromebooks and WiFi Hotspots for families that require them. 

8107 Mustang Dr. Portage, MI 49002 www.portageps.org 
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● Support services are provided by additional PPS building staff virtually for students 
who have been identified as needing Tiered Support, as well as those with IEPs, 
504s, and English Learners. 

● Current Enrollment: 35 students. 

Secondary 6 - 12 Grades UPDATE 
Secondary teachers are instructing using hyflex models (students are instructed F2F and Virtual                         
at the same time.) Fridays remain as an asynchronous learning for secondary students and a                             
professional learning and planning day for staff. For our staff that have chosen to receive                             
vaccinations, we will complete our second course of the vaccines next week. We will have our                               
next date for elementary students to move to face-to-face instruction at the start of the 4th                               
marking period on April 5.  

 

Virtual Instruction - September 1 - to date 
● Secondary families who are learning virtually in all six secondary buildings are 

receiving their instruction via Google Meet 
● We use our PPS approved curriculum for our secondary students to deliver 

instruction 4 days a week synchronously.  
● Technology is provided for families to access content.  This includes Chromebooks 

and WiFi hotspots for families that require them. 
● Support services for students with IEPs, 504s, and English Learners are provided 

virtually for our students in this mode of instruction.  These are provided by a PPS 
staff member, sometimes in a hyflex instructional model, mostly with small groups 
of students.  Support services are available in-person for students with IEPs and 
English language learners as appropriate. 

● Current Enrollment: 3781 

Face-To Face Instruction January 26 - to date 
● Face-to-Face instruction is occurring in each of our secondary buildings.  The 

students learn concurrently with virtual students. 
● The PPS curriculum continues to be supported using Google Classroom.  
● Support services for students with IEPs, 504s, and English Learners are provided 

face-to-face for our students in this mode of instruction.  These are provided in a 
hybrid instructional model, mostly with small groups of students and in teacher 
classrooms. 

● Current Enrollment: 1003 

KVIC 
● Students in our fully virtual, asynchronous program in partnership with KRESA 

continue to utilize Michigan Virtual for secondary curriculum.  Teachers in this 
program are provided through Michigan Virtual. 

● Technology is provided for families to access content.  This includes Chromebooks 
and WiFi hotspots for families that require them.   

● Support services for students with IEPs, 504s, and English Learners are also 
provided by PPS staff virtually to our students in this mode of instruction. 

● Current Enrollment: 21 students. 
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Weekly Two-Way Engagement / Attendance Rates: 
This table represents the percentage of our students that were present for at least 2 two-way                               
communication components or attended class in any of our instructional modes during that week                           
at that grade level. Attendance data is collected in Skyward SIS and reported here according to the                                 
guidance in 388.1698a and in the Pupil Accounting Manual. Average weekly attendance is defined                           
as the sum of the daily attendance percentage for each day of the week divided by the number of                                     
days in that school week. A student is considered in attendance if he/she attends any portion of                                 
that school day. 

 

 

 

  Average 
Weekly 

Attendance 

    Average Weekly 
Attendance 

Week of Feb 22  98%    Week of Nov 16  97% 

Week of Feb 15  98%    Week of Nov 9  98% 

Week of Feb 8  97%    Week of Nov 2  98% 

Week of Feb 1  97%    Week of Oct. 26   98% 

Week of Jan 25  97%    Week of Oct 19  98% 

Week of Jan 18  98%    Week of Oct 12  98% 

Week of Jan 11  98%    Week of Oct 5  98% 

Week of Jan 4  97%    Week of Sept 28  98% 

Week of Dec 14  97%    Week of Sept 21  98% 

Week of Dec 7  98%    Week of Sept 14  98% 

Week of Nov 30  97%    Week of Sept 7  99% 

Week of Nov 23  97%    Week of August 31  99% 
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Special Populations of Students: 
English Learners:  
At the elementary and secondary level, we continue to support students both in person and virtually                               
through individual and small group language and literacy instruction, as well as working with teachers to                               
modify assignments and assessments. We continue to aim at successful home-school communication for                         
EL families.  
 
Special Education:  
At the elementary and secondary level we are supporting students with disabilities in person and virtually                               
through small group and individual instruction. Special educators are providing the direct instruction for                           
students, as well as providing guided instruction to use our virtual tools. Students who are virtual receive                                 
virtual support and instruction from special educators. 
 
 

Recommendations: 
Our current recommendation is to continue with our Face-to-Face and Virtual instruction in                         
relationship to our matrix and the current health conditions. We recommend continuing to offer                           
family selections at the start of the marking period. As health conditions improve, we foresee an                               
increase in our face-to-face family selections.  
 
Elementary  
We recommend continuing our Face-to-Face for our Y5-5 grade students that have made that                           
program selection, and Virtual Program for families that have made that selection. Our KVIC                           
program continues as well. We are recommending that the next major open window for families to                               
change their program selection at the start of the 4th marking period. We continue to offer                               
professional learning on Friday morning for 1 hour to our elementary staff. 
 
Secondary 
We have added our hyflex model for our secondary families. We currently have 21% of secondary                               
students attending face-to-face. We are recommending that the next major open window for                         
families to change their program selection at the start of the 4th marking period. We continue to                                 
offer professional learning for secondary staff on Friday morning for 1 hour. 

Community Feedback and Response: 
This is feedback from the community during the Board of Education Meeting held on February 8, 2021 at 
6:30pm online: 
 

There were no comments from the community during this meeting on our ECLP. 
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1. Project Enhancements 
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TO:  Mark Bielang, Superintendent  
 

FROM: Ronald Herron, Assistant Superintendent of Operations 
 

CC:  Paula Johnson, Director of Finance 
 

DATE:  March 8, 2021 
 

SUBJECT: Funding Request for CHS Student Parking Lot Extension and  

 NMS/CMS Security Film Installation 

 

RECOMMENDATION 

We recommend the Board of Education approve a bond-funding budget of $456,000 for the Central 

High School Student Parking Lot Extension and $400,000 for Central Middle School and North Middle 

School Security Window Film Installation. The total requested amount of $860,000 will come from the 

2019 Bond Fund - Proposal #1. 

 

BACKGROUND INFORMATION 

Last year during the course of completing NMS, we investigated installing bullet resistant window film 

into certain areas identified by our Portage Public Safety officers during a security walk-through.  Due 

to COVID, this project was delayed.  However, now that we have both NMS and CMS up and running 

we would like to pursue this installation for both facilities.  During last fall’s investigation into installing 

this type of product, we received preliminary quotes for product installation and also had some actual 

ballistic testing completed by one of the vendors.  

 

In addition as a part of the CMS site work to maintain adequate traffic flow and student drop-off during 

construction, we installed a temporary bus drop-off lot on the northwest side of the campus.  This 

temporary lot was used for several months as old CMS was demolished.  During the Steering Committee 

discussions for future enhancements additional student parking was identified as a need.  Because we 

had already done some significant work to create the temporary bus loop in this area adjacent to the 

current student lot, we began to consider this future enhancement as a project to complete as a part of 

current CMS site work.   We would be able to take advantage of the excavating and grading work 

already completed to install this new additional paved lot.  I have had c2ae work on the design with the 

City of Portage and have received a budget estimate from OAK to complete this project.  

    

I am requesting to move forward to bid out and complete these two projects.  Since these projects are 

additional bond scope items,   I am requesting the additional funding be budgeted for completion of 

these projects. 

 

BIDDING PROCESS 

These projects will be competitively bid and the recommendation brought to the Board of Education.  

If you have any questions, please feel free to contact me regarding this recommendation.  
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X. Discussion Items 

2. Technology Update 
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