
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

POLICY GOVERNANCE RETREAT
PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, CONF. RM. #1, 8701 MUSTANG DRIVE, 

PORTAGE, MI 49002
FEBRUARY 10, 2020, 4:00 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER
II. REVISIONS/APPROVAL OF AGENDA
III. COMMENTS OR COMMUNICATIONS
IV. DISCUSSION ITEMS

1. LEADING FOR EQUITY
2. TIMELINE / PROCESS FOR ELEMENTARY FACILITIES / COMMUNITY SURVEY
3. OWNER LINKAGE SURVEY / REALTOR MEETING
4. ENDS POLICY REVIEW
5. BYLAW 0144.1 - COMPENSATION

a. BL 0144.1 PROPOSED REVISIONS
b. MASA 19-20 BOARD COMPENSATION SURVEY RESULTS

V. ADJOURNMENT
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II. Revisions/Approval of Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________________, seconded by ___________________, that the Board 

of Education approve the Agenda as printed (or as amended). 
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III. Comments or Communications 

1. By Citizens 

 

 

 

 

2. By Trustees 

 

 

 

 

3. Board Committee Reports 
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IV. Discussion Items 

1. Leading for Equity 
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IV. Discussion Items 

2. Timeline / Process for Elementary Facilities / Community Survey 
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August 4, 2020  

Election Date 

MILLER, CANFIELD, PADDOCK AND STONE, P.L.C. 

PORTAGE PUBLIC SCHOOLS 
COUNTY OF KALAMAZOO 

STATE OF MICHIGAN 

TIMELINE FOR SUBMISSION OF BOND PROPOSAL 
 

 Set forth below in general chronological order are the steps required to be taken for the 
submission of a millage proposal to the electors on the August 4, 2020 election date.  In connection 
with each step, the documentation that must be kept to make a record of the proceedings is listed. 
 

Date Procedural Step Documentation 

 
Goal: April 20, 2020 

No later than: April 
30, 2020 

Portage Public Schools (the “School District”) Board of 
Education determines scope and size of bond proposal, 
and number of series (with architects, construction 
manager, financial advisor and bond counsel).  
Includes tentative draw schedule and useful life 
analysis. 

Indication of Board 
support 

Goal: May 4, 2020 
No later than: 
Monday 
May 11, 2020 

Board of Education adopts resolution placing the bond 
proposal on the ballot at the August 4, 2020 election 
and certifying the text of the ballot proposal to the 
Kalamazoo County Clerk (the “School District Election 
Coordinator” or the “Responsible Clerk”).  

Certified Resolution 

Goal: May 6, 2020 
ABSOLUTELY NO 

LATER THAN: 
4 P.M., Tuesday 
May 12, 2020 

Certify text of ballot proposal to the School District 
Election Coordinator, with copies to the local clerks, 
immediately after adopting the resolution described 
above. 

Copy of resolution 
time-stamped by the 
Clerk’s office 

No later than July 5, 
2020 

Responsible Clerk must publish notice once in a 
newspaper of general circulation in the School District 
of the days and hours that the clerk will be at the 
clerk’s office or other designated place for the purpose 
of receiving registrations.  The notice must also include:  
1) a caption or brief description of any ballot proposal 
to appear on the ballot; and 2) the location where an 
elector can obtain the full text of any ballot proposal to 
appear on the ballot (MCLA 168.498(2)).   Prior law 
required that the full proposal be included in the notice.  
Despite the change, we continue to recommend that the full 
proposal be included in the notice.  

Affidavit of 
publication from 
newspaper 

No later than July 5, 
2020 

Responsible Clerk posts notice of  days and hours that 
the clerk will be at the clerk’s office or other designated 
place for the purpose of receiving registrations in at 
least two (2) public places in each election precinct in 
the School District (optional, but recommended). 

Affidavit of posting 

Enclosure IV.2.a. 

February 10, 2020 
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No later than  
July 28, 2020 

Responsible Clerk must publish the notice of election 
once in a newspaper of general circulation in the School 
District.  A notice of election must include:  1) a caption 
or brief description of any ballot proposal to appear on 
the ballot; and 2) the location where an elector can 
obtain the full text of any ballot proposal to appear on 
the ballot (MCL 168.653a(1)).  Prior law required that the 
full proposal be included in the notice.  Despite the change, 
we continue to recommend that the full proposal be included 
in the notice.  At a minimum, consult with counsel 
regarding the description of the proposal to be included in the 
notice. 

Affidavit of 
publication from 
newspaper 

No later than  
July 28, 2020 

Responsible clerks post notice of election in at least two 
(2) of the most conspicuous public places in each 
election precinct in the School District (optional, but 
recommended). 

Affidavit of posting 

August 4, 2020 Last date for registration and absent voter application, 
accepted until 8 p.m. on election day (MCL 168.759(1)). 

None 

August 4, 2020 Conduct election.  Polls should be open from 7 a.m. to 8 
p.m.  All electors must be registered electors of the 
School District. The election will be conducted by the 
responsible clerks as provided in the School District 
Election Coordinating Committee Plan.  Care should be 
taken to assure that clerks coordinate voting in 
precincts which do not align with School District 
boundaries. 

Copy of ballot; 
Return of election 
inspectors 

August 6, 2020 No later than Thursday, August 6 at 9 a.m. the Board of 
Canvassers should meet to canvass the results of the 
election. 

None 

No later than 
August 18, 2020 

As soon as possible after the Board of Canvassers 
meets, but in no event later than August 18, 2020, the 
Board of Canvassers should complete its canvass and 
adopt a resolution canvassing the election results. 

Certified canvassing 
resolution and 
certificate of 
determination 

After the canvass After the canvass is certified, certificates of the 
determination of the results should be filed in the 
following places: one (1) copy to the Board of 
Education of the School District, one (1) copy to the 
Kalamazoo County Treasurer, and one (1) copy to 
Miller Canfield. 

Certificate of filing 
of results 

 
35149425.1\088888-05000  
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IV. Discussion Items 

3. Owner Linkage Survey / Realtor Meeting 
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IV. Discussion Items 

4. Ends Policy Review 
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ENDS DISCUSSION 

 

Global Ends Statement:   

Portage Public Schools will educate all students to achieve their potential, at a level such that the 

results justify the costs. 

 

Ends 
The following ends statements are listed in priority order, but collectively all the ends statements 

contribute to a successful graduate of Portage Public Schools. 

 

ACADEMIC SUCCESS 

 

1.1  Students demonstrate a mastery of core curriculum standards greater than in prior years,  

 with the long-term goal of approaching or exceeding the highest performing comparable 

 communities. 

 

LEARNING AND LEADERSHIP SKILLS 

 

1.2 Students have critical thinking, creativity, communication, and collaboration skills to  

 equip them to learn and to lead with confidence. 

 

 Students have 21st Century Learning Skills including critical thinking, creativity, 

communication, and collaboration skills to equip them to learn and to lead with 

confidence. 

 

POST-GRADUATION SUCCESS 

 

1.3 Students will have the knowledge and skills necessary to succeed at post-secondary  

 institutions and in the world of work.  

 

 Students  have the knowledge and skills necessary to succeed at post-secondary  

 institutions without remediation and have the employability skills necessary to 

 obtain meaningful employment. 

 

RESPONSIBLE CITIZENS 

 

1.4 Students are ethically aware and culturally sensitive to prepare them to be responsible 

 citizens. 

 

Students are ethically aware and culturally sensitive to prepare them to be responsible 

citizens and to be respectful of cultures other than their own. 

 

SERVICE TO COMMUNITY 

 

1.5 The District will actively build a culture of collaboration and service to the community. 

Enclosure IV.4. 

February 10, 2020 
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IV. Discussion Items 

5. Bylaw 0144.1 – Compensation 

 a. BL 0144.1 Proposed Revisions 
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Suggested revision to opening paragraph of 0144.1  (reflects actual past/current practice) 

Board members shall receive $25.00 for each Portage Public School board meeting (considered 
regular meeting, special meeting, retreat, Committee of the Whole Work Session) attended up to 
a total of not more than fifty-two (52) meetings per school year as compensation for their services.  
Multiple board meetings attended on the same date to be considered as one meeting for 
compensation purposes.  Board meeting compensation to be paid quarterly.   
 
 
 
0144.1 - COMPENSATION 

  
Board members shall receive not more than $25.00 per meeting up to a total of not 
more than fifty-two (52) meetings (including committee meetings) as compensation for 
their services. 
 
Expenses of a Board member shall be reimbursed when incurred in the performance 
of his/her duties or in the performance of functions authorized by the Board and duly 
vouchered. 
 
The following guidelines have been established by the Board of Education to ensure 
appropriate and proper reimbursement of expenses for Board members. 
  

A. Expenses will be reimbursed only for activities authorized by the Board. 
  

B. Reimbursement for mileage will not exceed the current rate established by the 
Internal Revenue Service. 
  

C. When attending a Board-approved conference, all fees, parking, mileage, meals, 
and housing will be reimbursed at a rate not to exceed the IRS guidelines. 
  

D. No entertainment expenses or purchases of alcoholic beverages are reimbursable. 
 
A voucher detailing the amount and nature of each expense must be submitted to the 
Board for approval at a Board meeting after the expenses have been incurred and prior 
to reimbursement. 
  
Board members may use District credit or debit cards only in accordance with 
Operational Policy 6423 and any accompanying administrative guidelines. 

  
Legal 
M.C.L. 380.11a, 380.1254 
 
 

Enclosure IV.5.a. 

February 10, 2020 
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IV. Discussion Items 

5. Bylaw 0144.1 – Compensation 

 b. MASA 19-20 Board Compensation Survey Results 
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