
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR BUSINESS MEETING
PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, CONF. RM. #1, 8701 MUSTANG DRIVE, 

PORTAGE, MI 49002
JULY 22, 2019, 6:30 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. RECOGNIZE NHS BASEBALL CHAMPIONS
b. BOND PROJECT UPDATE
c. CHANGE ORDER SUMMARY / BOND BUDGET UPDATE

IV. BOARD EDUCATION
1. SPECIAL EDUCATION SERVICES

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES

a. JUNE 24, 2019 REGULAR BUSINESS MEETING MINUTES
b. JUNE 24, 2019 CLOSED SESSION MINUTES

VII. REQUIRED ACTION ITEMS - None
VIII. ACTION ITEMS

1. APPROVE PROCLAMATION HONORING NHS BASEBALL
2. RESOLUTION TO SUBMIT SINKING FUND MILLAGE PROPOSAL (MCL 211.24f)
3. APPROVE CHANGE ORDER CONTRACTS FOR CAEF PARKING LOT

IX. DISCUSSION ITEMS
1. RECOMMENDATION FOR PURCHASE OF REPLACEMENT COMPUTERS (OP 6320)
2. RECOMMENDATION FOR GRBS CONTRACT RENEWAL (OP 6320)

X. ADJOURNMENT
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II. Revisions/Approval of Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________________, seconded by ___________________, that the Board 

of Education approve the Agenda as printed (or as amended). 
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III. Reports 

1. Superintendent’s Report 

 a. Recognize NHS Baseball Champions 

 

 

 

 b. Bond Project Update 

 

 

 

 c. Change Order Summary / Bond Budget Update 
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IV. Board Education 

1. Special Education Services 
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V. Comments or Communications 

1. By Citizens 

 

 

 

 

2. By Board Trustees 

 

 

 

 

3. Board Committee Reports 
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VI. Consent Agenda 

1. Approval of Minutes  

 a. June 24, 2019 Regular Business Meeting Minutes 

 b. June 24, 2019 Closed Session Minutes 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

REGULAR BUSINESS MEETING 

June 24, 2019 

 

REGULAR BUSINESS MEETING 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on 

Monday, June 24, 2019, was called to order at 6:30 p.m. by President Van Antwerp in Community 

Room #1136 of Central High School, 8135 S. Westnedge, Portage.  He welcomed the audience and 

the Pledge of Allegiance was recited. 

 

Board Trustees Present: Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, 

Bo Snyder, Randy Van Antwerp, Joanne Willson 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA 

Motion offered by Mrs. Willson, seconded by Mrs. Novaria, that the Board of Education 

approve the agenda as amended to add under the Consent Agenda as item 7, a 

recommendation for Superintendent vacation carryover.  

 

Motion carried unanimously.   

 

BUDGET HEARING 

President Van Antwerp opened the budget hearing on the 2019-20 Fiscal Year Budget.  Ms. Paula 

Johnson, Finance Director, reviewed the proposed budget.  President Van Antwerp then called for 

public comment/questions on the budget.  Comments and questions from the public and Trustees 

were received and addressed by Ms. Johnson.  President Van Antwerp asked if there were any 

further questions or comments, and hearing none, the hearing was closed at 6:50 p.m. 

 

REPORTS 

Superintendent’s Report   

Facility Planning Report / Presentation.  Superintendent Bielang provided introductory comments 

and thanked Dr. DeJong of DeJong LLC and the Steering Committee for their work.  Dr. DeJong and 

some members of the Steering Committee - Keith Lam, Nicole Himebaugh, Effie McCarren, and 

Jeremy Zonts, presented a facility master plan update focusing on Portage’s elementary schools.  They 

reviewed the process and background information, results of the first Community Dialogue held on 

February 28, 2019, finance and options, results of the second Community Dialogue held on May 15, 

2019, educational specifications, and recommendation.  The presenters addressed questions from 

Trustees.  Superintendent Bielang and the Board applauded the work of the Steering Committee.  

Superintendent Bielang suggested the Board consider holding a work session this summer to review 

this information further. 
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Change Order Summary / Bond Budget Update.  Mr. Ron Herron, Assistant Superintendent of 

Operations, briefly reviewed a financial update for work committed through Bond Change Order 20. 

 

Mr. Dan Rathburn, OAK Project Manager, detailed change order work by construction directive for 

North Middle School, Central Middle School, Northern Natatorium, West Middle School, and the 

Portage Community Education Center.  Mr. Dan Rathburn addressed questions from Trustees. 

 

Bond Project Update.  Drone video was shown of the new Central High athletic fields and the start of 

demolition of North Middle School.   

 

Financial Report.  Ms. Paula Johnson reviewed details of the financial report for the ten months 

ended May 31, 2019.  

 

Matt’s Law.  Dr. Michael Pascoe, Assistant Superintendent of Instruction and Assessment, presented 

2018-19 bullying data for the District, which included comparison data anti-bullying strategies, 

response/reactive measures, teaching strategies to address behaviors, monitoring, and an annual review 

with building administrators.  Dr. Pascoe responded to questions from the Board. 

 

Other.  Superintendent Bielang shared some items of interest.  At the July board meeting the Northern 

High School’s baseball team will be recognized for winning the state championship.  The District 

continues to work with the City of Portage on a potential agreement for additional school resource 

officers.  Mr. Bielang addressed questions from Trustees. 

 

COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the comments and communications portion of the meeting.  Dr. 

Shelton-Harris read the guidelines pertaining to public participation. 

 

Mr. Terry Henderson addressed the Board regarding school security and in support of additional 

school resource officers. 

 

Mr. Matt Freeman addressed Trustees regarding school security and in support of additional school 

resource officers. 

 

Mr. Chris Bushart commented on school security and in support of additional school resource 

officers. 

 

President Van Antwerp thanked the public participants for their comments, and opened the floor to 

Trustee comments. 

 

Mr. Rathburn paid accolades to the Portage Northern baseball team for winning the state 

championship, and he acknowledged the public participants for their comments. 

 

Mrs. Novaria addressed public comments regarding school resource officers and funding. 
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CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: approval of the May 20, 2019 Retreat & Regular Session Meeting 

Minutes, the June 10, 2019, Special, Closed & Committee of the Whole Work Session Meeting 

Minutes; adopt a change in the monthly financial reporting format, as presented, beginning in 

October 2019 for the September financial information, and for a trial period of up to six months 

at the Board’s discretion; approve the change to the annual audit from a Comprehensive Annual 

Financial Statement to a Basic Financial Statement, as presented; approve the policy revisions, 

as presented, for Operational Policies 6320 – Purchasing, 7450 – Property Inventory, and 7455 – 

Accounting System for Fixed Assets, and further, for Operational Policy 7450 to be effective 

back to July 1, 2018 for auditing purposes; approve the addition of Policy Governance Retreats 

to the Board’s 2019-20 meeting as follows: September 23, 2019, November 11, 2019, February 

10, 2019 and May 18, 2020, with all retreats to be held in the Superintendent’s Conference Room 

of the Administration Building beginning at 4:00 p.m.; approve as presented the purchase of the 

elementary science program, middle school math subscription, and K-12 curriculum materials, 

for a total of $358,449.51, the proceeds for which will come from the 2019-20 general fund 

budget; accept the two recommended HGD curriculum changes, as presented; and that the 

Board grant Superintendent Bielang the carryover of 4.5 vacation days, which is 36 hours, to the 

2019-20 school year, as presented. 

 

There being no objection to the items, the motion carried unanimously. 

 

REQUIRED ACTIONS 

Amended Budget Appropriation Resolutions for 2018-19 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education adopt 

the resolutions for the General Fund, Debt Retirement Fund, Building & Site Sinking Fund, 

and the School Service Funds budgets for 2018-19, as presented. 

 

Upon a roll call vote, the motion carried unanimously. 

 

Budget Appropriation Resolutions for 2019-20 

Motion offered by Mr. Droppers, seconded by Mrs. Novaria, that the Board of Education 

adopt the resolutions for the General Fund, Debt Retirement Fund, Building & Site Sinking 

Fund, and the School Service Funds budget for 2019-20, as presented. 

 

Upon a roll call vote, the motion carried unanimously. 

 

Resolution to Set 2019 Tax Rates 

Motion offered by Mrs. Willson, seconded by Dr. Shelton-Harris, that the Board of Education 

adopt the resolution, which sets tax rates for both summer and winter levies, as presented. 

 

Upon a roll call vote, the motion carried unanimously. 
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ACTION ITEMS 

Approve Administrator Contracts 

Motion offered by Mrs. Novaria, seconded by Dr. Shelton-Harris, that the Board of Education 

authorize the Superintendent to issue Administrator contract extensions, not to extend beyond 

June 30, 2021, and with additional compensation in the aggregate, as approved by the Board as 

part of the 2019-20 budget, as presented. 

 

Mr. Bielang addressed questions from Trustees. 

 

The motion carried unanimously. 

 

2019 Retiree Proclamation 

Motion offered by Mr. Snyder, seconded by Mr. Droppers, that the Board of Education approve 

the 2019 Retiree Proclamation as presented. 

 

Mrs. Willson read the proclamation aloud. 

 

The motion carried unanimously. 

 

DISCUSSION ITEM 

Field Naming Recommendation 

Superintendent Bielang introduced Central High School Athletic Director, Joe Wallace.  Mr. Wallace 

shared the background information and recommendation for naming the soccer field at Central High 

School.  The Board opted to move the discussion item to action. 

 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, to move the Field Naming discussion 

item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, to approve the recommendation to 

name the soccer field at Portage Central High, “Mustang Field.”  

 

The motion carried unanimously. 

 

CLOSED SESSION 

Motion offered by Dr. Shelton-Harris, seconded by Mr. Snyder, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining 

negotiations/strategies, as allowed under the Open Meetings Act, Section 8(c).  

 

Upon a roll call vote, the motion carried unanimously. 

 

The Board moved into closed session at 9:04 p.m. 

 

The Board returned to open session at 9:11 p.m. 
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POST-CLOSED ACTION 

Motion offered by Mrs. Willson, seconded by Mr. Snyder, that the Board of Education approve 

the 2019-20 contractual agreement with the Portage Custodial/Maintenance Group, MEA/NEA, 

as presented. 

 

The motion carried unanimously. 

 

With no further business to come before the Board, the meeting was adjourned at 9:13 p.m. 

 

Respectfully submitted, 

 

Barb Atkinson 

Recording Secretary 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

CLOSED SESSION MINUTES 

June 24, 2019 

 

The closed session of the Board of Education for Portage Public Schools held Monday, June 24, 2019, 

was called to order at 9:04 p.m. by President Van Antwerp in the Community Room #1136 of Central 

High School, 8135 S. Westnedge, Portage, Michigan. 

 

Board Trustees Present: Kurt Droppers, Terri Novaria, Rusty Rathburn, Celeste Shelton-Harris, 

Bo Snyder, Randy Van Antwerp, Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Members Present:  Mark Bielang, Superintendent  

 

Discussion pertained to collective bargaining negotiations/strategies as allowed under Section 8(c) of 

the Open Meetings Act. 

 

Motion offered by Dr. Shelton-Harris, seconded by Mr. Snyder, that the Board of Education 

return to open session. 

 

Upon a roll call vote, the motion carried unanimously. 

 

The Board returned to open session at 9:11 p.m. 

 

Respectfully Submitted, 

 

Barb Atkinson 

Recording Secretary 
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VIII. Action Items 

1. Approve Proclamation Honoring NHS Baseball 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education approve 

the Proclamation Honoring Portage Northern High School’s Baseball Champions, as 

presented. 
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PROCLAMATION 

HONORING PORTAGE NORTHERN HIGH 

SCHOOL’S BASEBALL CHAMPIONS 
 

 

WHEREAS, the hard work, dedication, sportsmanship, talent and exceptional team 

chemistry of the 2019 Portage Northern High School baseball team has enabled these 

student athletes to earn a State Championship title; and 

 

WHEREAS, winning the 2019 Division 1 Michigan High School Athletic Association 

Baseball State Championship brought honor to Portage Northern High School and the 

City of Portage on the local, state and national level; and 

 

WHEREAS, Head Coach Chris Andrews and the entire coaching staff, parents of the 

team members, faculty and student body at Portage Northern High School were integral 

in guiding the team to victory through their unwavering support; and 

 

WHEREAS, Head Coach Chris Andrews was selected as the 2019 Coach of the Year by 

the Michigan High School Baseball Coaches Association and inducted into the Michigan 

High School Baseball Coaches Association Hall of Fame. 

 

NOW, THEREFORE, the Board of Education of Portage Public Schools does hereby 

recognize and heartily congratulate Portage Northern High School, the 2019 State 

Championship Baseball Team and coaching staff and Chris Andrews for their 

outstanding accomplishments. 

 

 

Proclaimed this 22nd day of July, 2019 

Portage Public Schools Board Of Education 

 

Enclosure VIII.1. 

July 22, 2019 
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VIII. Action Items 

2. Resolution to Submit Sinking Fund Millage Proposal (MCL 211.24f) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education adopt a 

resolution and ballot language requesting voter consideration at the November 5, 2019 

Election of renewing a .5000 millage rate for our Building and Site Sinking Fund 

(BSSF) that would begin in the 2020/2021 school year and continue through the 

2024/2025 school year, as presented. 
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TO  : Mark Bielang, Superintendent 

 

FROM : Paula Johnson, Director of Finance 

 

DATE  : July 15, 2019 

 

SUBJ  : Building Site Sinking Fund Renewal Resolution 

 

 

 RECOMMENDATION 

 

That the Board of Education adopt a resolution and ballot language requesting voter consideration at the 

November 5, 2019 Election of renewing a .5000 millage rate for our Building and Site Sinking Fund (BSSF) 

that would begin in the 2020/2021 school year and continue through the 2024/2025 school year. 

 

 

 BACKGROUND INFORMATION 

 

Since 1966 the District has levied between .5000 and 1.5000 for a BSSF millage.  Receipts from this levy go 

into a separate fund with a restrictive use for making necessary repairs and improvements to the district’s 

fourteen school buildings, along with other structures such as stadiums, transportation and playgrounds.   

Based on the age of some of our older facilities, numerous repairs like roofs, mechanical systems, flooring 

and parking lot asphalt have been funded with this millage. 

 

This recommendation was developed in a meeting with the Facility Committee and Assistant Superintendent 

of Operations.  Please let us know if you have any questions on this recommendation and the supporting 

documentation.  Passage of the resolution at the July 22nd Board meeting will allow the administration to 

certify the ballot with the County and City Clerk’s deadline of August 13th. 
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RESOLUTION TO SUBMIT SINKING FUND MILLAGE PROPOSAL 

(NOVEMBER 5, 2019 ELECTION DATE) 

 

Portage Public Schools 

County of Kalamazoo, State of Michigan 

 

Minutes of a regular meeting of the Board of Education of the Portage Public Schools, County of 

Kalamazoo, State of Michigan, held in the School District on the 22nd day of July, 2019, at 6:30 p.m., 

prevailing Eastern Time. 

 

PRESENT: Members            

             

ABSENT: Members             

The following preamble and resolution were offered by Member ___________________ and 

supported by Member ___________________: 

 

WHEREAS, the Board of Education of the Portage Public Schools (the “School District”) has 

determined that it is necessary for the health, safety, and welfare of the School District and its residents 

to renew the School District’s authority to levy 0.50 mill on all taxable property in the School District 

for a period of five (5) years, the years 2020 to 2024, inclusive, to create a sinking fund for the purposes 

set forth in the sinking fund millage proposal attached hereto as Exhibit A (the “Sinking Fund Millage 

Proposal”); and 

 

WHEREAS, it is necessary and desirable to submit the Sinking Fund Millage Proposal to the 

School District’s electors at the election to be held on November 5, 2019 (the “November Election 

Date”); and 

 

WHEREAS, in order to submit the Sinking Fund Millage Proposal to the School District's 

electors on the November Election Date, it is necessary for the Board to certify the ballot wording of the 

Sinking Fund Millage Proposal to the Clerk of the County of Kalamazoo, State of Michigan (the 

"School District Election Coordinator"), as required by Act 116, Public Acts of Michigan, 1954, as 

amended, not later than 4:00 p.m. August 13, 2019. 

 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

1. The wording of the Sinking Fund Millage Proposal attached hereto as Exhibit A is hereby 

certified to the School District Election Coordinator for submission to the School District’s electors on 

the November Election Date.  The Secretary of the Board is hereby authorized and directed to file this 

Resolution and/or complete any such forms, certificates or documents as may be required by the School 

District Election Coordinator to evidence the foregoing certification and/or submission by no later than 

4:00 p.m. August 13, 2019. 

 

2. The School District Election Coordinator is hereby authorized and directed to: (a) post 

and publish notice of last day of registration and notice of election for the November Election Date; and 

(b) have prepared and printed ballots for submitting the Sinking Fund Millage Proposal at the November 
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-2- 

 

 

Election Date, which ballots shall be in the form appearing in Exhibit A, or the proposition shall be 

stated as a proposal on the voting machines, which ballots may include other matters presented to the 

electorate on the same date. 

 

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

Resolution be and the same hereby are rescinded. 

 

AYES: Members            

             

NAYS: Members             

RESOLUTION DECLARED ADOPTED. 

 

 

         

 Secretary, Board of Education 

 Portage Public Schools 
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I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the 

Board of Education of the Portage Public Schools, County of Kalamazoo, State of Michigan, at a regular 

meeting held on July 22, 2019, and that the meeting was conducted and public notice of the meeting was 

given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of 

Michigan, 1976, and that the minutes of the meeting were kept and will be or have been made available 

as required by the Act. 

 

 

 

         

 Secretary, Board of Education 

 Portage Public Schools 
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EXHIBIT A 

 

 

PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO, STATE OF MICHIGAN 

 

RENEWAL OF BUILDING AND SITE SINKING FUND TAX LEVY 

 

If approved, this authorization renews and extends the previously authorized building 

and site sinking fund tax levy which expires with the 2019 levy. Pursuant to state law, the 

expenditure of the sinking fund tax proceeds must be audited, and the proceeds may not 

be used for teacher, administrator or employee salaries, maintenance or other operating 

expenses. 

 

As a renewal of previously authorized millage which expires with the 2019 levy, shall the 

limitation on the amount of property taxes which may be assessed against all property in 

the Portage Public Schools be increased by, and the Board of Education be authorized to 

levy, not to exceed 0.50 mill ($0.50 on each $1,000.00 of taxable valuation) for a period 

of five (5) years, being 2020 to 2024, inclusive, to be used to fund a sinking fund for the 

purchase of real estate for sites for, and/or the construction or repair of, school buildings? 

The estimate of the revenue the School District will collect if the millage renewal is 

approved and levied in 2020 is approximately $____________. 

 

YES: ____________ 

     NO:   ____________ 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

33829745.1\071466-00001  
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IX. Discussion Items 

1. Recommendation for Purchase of Replacement Computers (OP 6320) 
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Information and Technology Systems 
8107 Mustang Drive, Portage, MI  49002 

(269) 323-5100 -- help@portageps.org 

MEMO 
 

  To: Mark Bielang, Superintendent 
  Fr: Daniel J. Vomastek, Director 
  Dt: July 5th, 2019 
  Re: Recommended Purchase of Replacement Staff Computers

 
 

RECOMMENDATION 

I recommend the Board of Education approve the purchase of 76 desktop computers from Presidio (Wixom, 
MI) in an amount not to exceed $29,944, proceeds coming from the 2016 Bond Fund #1. 
 
BACKGROUND 

This scheduled purchase of desktop computers targets end of life computers currently in use as staff 
workstations throughout the district.  The computers targeted for replacement are now end of life.  
 
AWARD AND FINANCIAL DETAILS 

This purchase is being made via the Michigan state-wide bid list.  The total cost of the computers is $29,944. 
At a total of $394 per unit, this is well under the $700 budget we had set.  
 
The selected computer is a typical Dell model. We have purchased similar computers from Dell, and are happy 
with their serviceability and performance. 
 
I have attached the quote, and I would be happy to answer any questions you or the Board may have. 
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Summer 2019 Additional Staff Desktop Replacements

Share Print

Summary  Back

Presidio $29,944.00

Total $29,944.00
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Item Details Quantity Price Total

22195800

Name: Dell Optiplex 3060 MFF
MFG Model: Dell Optiplex 3060 MFF
Reseller Number: 19223400
Contract Expiration: 9/30/2019
Item Description: Dell Optiplex 3060 MFF: Intel i5-
8400T, 4GB RAM, M.2 128GB SSD Drive, Intel
Integrated Video, 10/100/1000, Intel dual band AC
Wireless, 6 External USB: 4 USB 3.1 Gen 2 front,2 USB
2.0 rear, 1 UAJ w/ 1 Line-out (audio), (1) DP, (1) HDMI,
USB Keyboard, USB Mouse, Windows 10 Professional,
Dell 3/3/3 Onsite Warranty. </br> </br> <b>Estimated
Delivery Time Frame: 15 calendar days</b>

76 $394.00 $29,944.00

Vendor Total $29,944.00

Vendor Name: Presidio

Vendor URL:

Vendor Notes: Presidio W-9

Vendor Contacts:

Customer Service (Dell)

48325 Alpha Drive
Suite 150

Wixom, MI 48393

Phone: 248-679-3221

Fax:

Email: dellremc@presidio.com

Vendor Contacts:

Jeff Seelenbinder

48325 Alpha Drive
Suite 150

Wixom, MI 48393

Phone: 248-679-3221

Fax:

Email: jseelenbinder@presidio.com

Vendor Contacts:

Avigilon Sales

48325 Alpha Dr 
Suite 150

Wixom, MI 48393

Phone: 248.679.3208

Fax:

Email: mcamps@presidio.com
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IX. Discussion Items 

2. Recommendation for GRBS Contract Renewal (OP 6320) 
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8107 Mustang Drive                                 Portage, MI 49002   portageps.org 

Ronald Herron 
Assistant Supt. of Operations 

       Phone: 269.323.5182 

Fax: 269.323.6790 
         rherron@portageps.org  

 

To:  Mark Bielang, Superintendent  

 

From:  Ron Herron, Assistant Superintendent of Operations 

 

CC:  Paula Johnson, Director of Finance 

 

Date:  July 09, 2019 

 

Re:  Grand Rapids Building Services Custodial Services Contract Extension  

  

RECOMMENDATION: 

It is recommended that the Board of Education approve a one-year extension of the Custodial Services 

Contract with Grand Rapids Building Services(GRBS), Inc., for $1,773,372.   These funds are budgeted 

and will come from the 2019-20 general fund budget.  

 

BACKGROUND: 

The District and GRBS look to continue our relationship.  This cooperative effort has been key to 

providing the required level of service to our customers.  We continue to have a hybrid staffing model 

with GRBS staff providing cleaning and support services during 2nd and 3rd shifts and PPS staff 

providing these services on 1st shift.  

 

We have been able to maintain the level of service by continuing to survey and get feedback from 

building administrators in order to make appropriate adjustments to cleaning areas (windows, 

bathrooms, halls, etc.) and techniques that improve consistency of the cleaning.  Consistent qualified 

staffing continues to be the number one priority for us to maintain more consistent cleaning across the 

district.  Last year’s change of filling our day custodians with in-house staff has been critical in 

maintaining a more consistent and coordinated effort district wide.  GRBS continues to provide 

recruiting services in their Portage office to assist in providing us with adequate staffing levels.   

GRBS management continues to be actively engaged and willing to make the necessary changes needed 

to maintain the required service, and we expect this extension will provide the opportunity to improve 

our results.      

 

This contract cost remains budget neutral; however, as more construction projects are initiated and/or 

completed, we will make adjustments that reflect the actual cleaning cost incurred.  In addition, the 

District will have the option to extend this contract for an additional two years at this year’s cost, if 

desired.    

 

I would be happy to answer any questions you may have concerning this recommendation.  
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