
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE / WORK SESSION
PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, CONF. RM. #1, 8701 MUSTANG DRIVE, 

PORTAGE, MI 49002
JUNE 10, 2019, 6:30 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. BOARD EDUCATION
a. PEER 2 PEER PROGRAM

2. SUPERINTENDENT'S REPORT
a. BRIDGE BUILDING TEAM REPORT
b. BOND PROJECT UPDATE

IV. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

V. CONSENT AGENDA
1. CAPITAL OUTLAY FURNITURE RECOMMENDATION

VI. REQUIRED ACTION ITEMS:
1. RENEW MEMBERSHIPS

a. 2019-20 MASB MEMBERSHIP (Required by MASB)
b. 2019-20 MHSAA MEMBERSHIP (REQUIRED BY MHSAA)

VII. ACTION ITEMS
1. APPROVE ANNUAL SUPERINTENDENT EVALUATION (GP 3.12)

VIII. DISCUSSION ITEMS
1. 2018-19 FINAL BUDGET AMENDMENT RESOLUTIONS (OP 6231)

a. GENERAL FUND BUDGET AMENDMENT #2
b. BUILDING & SITE SINKING FUND BUDGET AMENDMENT #1
c. DEBT RETIREMENT FUND BUDGET AMENDMENT #1
d. SCHOOL SERVICE FUND BUDGET AMENDMENT #1

2. 2019-20 BUDGET PLANNING (OP 6220)
a. GENERAL FUND
b. BUILDING AND SITE SINKING FUND
c. DEBT RETIREMENT FUND
d. SCHOOL SERVICE FUND

3. CHANGE IN MONTHLY BOARD FINANCIAL REPORTING (EL 2.10.10a)
4. CHANGE IN ANNUAL AUDIT (EL 2.5)
5. PROPOSED POLICY REVISIONS (BL 0131.1)
6. ADD RETREATS TO 2019-20 BOARD MEETING SCHEDULE (BL 0164.2)
7. CURRICULUM ADOPTIONS & MATERIALS FOR 2019-20  (OP 6320)

a. ELEMENTARY SCIENCE, MS MATH, K-12 CURRICULUM MATERIALS
b. HGD CURRICULUM ADOPTION
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BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 
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II. Revisions/Approval of Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________________, seconded by ___________________, that the Board 

of Education approve the Agenda as printed (or as amended). 
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III. Reports 

1. Board Education 

 a. Peer 2 Peer Program 
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III. Reports 

2. Superintendent’s Report 

 a. Bridge Building Team Report 

 

 

 

 

 

 b. Bond Project Update 
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IV. Comments or Communications 

1. By Citizens 

 

 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

 

 

3. Board Committee Reports 
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V. Consent Agenda 

1. Capital Outlay Furniture Recommendation  

 That the Board of Education approve the purchase as presented of building furniture from 

Holland Desk & Chair Co. in the amount of $31,767.62, the funds for which will come 

from the 2019-20 General Fund Budget. 
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TO:  Mark Bielang, Superintendent  

 

FROM: Ronald Herron, Assistant Superintendent 

 

CC:  Paula Johnson, Director of Finance 

 

DATE:  May 20, 2019 

 

SUBJECT: Recommendation for Annual Building Furniture  

 

 

RECOMMENDATION 

 

It is recommended that the Board of Education approve the purchase of building furniture from 

Holland Desk & Chair Co. in the amount of $31,767.62  from the 2019/20 General Fund budget. 

 

BACKGROUND 

 

As part of our annual capital outlay budget process, the buildings were asked to prioritize their 

classroom furniture needs.  The buildings listed below, requested student desk and chair 

replacements as one of their priority needs.  Additional items like Media Center Lounge 

Furniture and Cafeteria tables were included from this vendor. We requested bids from various 

vendors and have selected Holland Desk & Chair Co. as our qualified vendor. By going with 

Holland Desk & Chair Co., we are continuing to use the same models of desks, chairs and 

cafeteria tables that were purchased in the past and our principals have been very happy with the 

quality of these items. 

 

These items were competitively bid and reviewed for purchase with the building principals and 

purchasing agent.   

 

BUILDING DESCRIPTION                COST 

Central El. Student desks and chairs $  4,477.75 

Haverhill Student desks and chairs $  2,591.75 

Lake Center Students desks/media ctr. lounge furniture $  5,745.68 

Moorsbridge Student desks and chairs $  8,368.50 

12th Street Student desks and chairs $     559.26 

Northern High Cafeteria tables $10,024.68 

   

TOTAL  $31,767.62 

 

I would be happy to answer any questions that the Board may have on this purchase. 

Enclosure V.1. 

June 10, 2019 
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VI. Required Action Items 

1. Renew Memberships 

 a. 2019-20 MASB Membership (Required by MASB) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________that the Board of 

Education approve the MASB Membership for 2019-20, not including the 

Dues-Plus Video Choice, for a dues renewal total of $9,226.00. 
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VI. Required Action Items 

1. Renew Memberships 

 b. 2019-20 MHSAA Membership (Required by MHSAA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of 

Education adopt the resolution confirming District membership with the 

Michigan High School Athletic Association for the 2019-20 school year, as 

presented.  
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VII. Action Items 

1. Approval of Annual Superintendent Evaluation (GP 3.12) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

 Motion offered by ______, seconded by ______, that the Board of Education, after 

completing the annual evaluation of the Superintendent, rates the Superintendent as 

______________________. 
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VIII. Discussion Items 

1. 2018-19 Final Budget Amendment Resolutions (OP 6231) 

a. General Fund Budget Amendment #2 

 

 

 

b. Building & Site Sinking Fund Budget Amendment #1 

 

 

 

c. Debt Retirement Fund Budget Amendment #1 

 

 

 

d. School Service Fund Budget Amendment #1 
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To : Mark Bielang, Superintendent 
 
From : Paula Johnson, Director of Finance 
 
Date : June 7, 2019 
 
Subj : General Fund Budget Amendment #2 Resolution for 2018/19 
 
 

 
RECOMMENDATION 

 
That the Board of Education approve the attached budget amendment resolution to the General Appropriations Act 
(General Fund) for the 2018/19 year. 
 
 

Background Information 
 

The 2018/19 fiscal year is now projected to finish with excess expenditures of 699,161.  The ending unassigned 
fund balance is projected at 8.07%.  A variety of revisions (pluses and minuses) are included in this amendment and 
are summarized on page 2.     
 
This amendment to the District’s General (Operating) Fund represents the second and final planned revision during 
this school year. Typically, the budget is amended each year in February and June. The extensive amendment 
process demonstrates our commitment to a continuous budget cycle that updates the Board, staff, and community as 
improved information becomes available.  
 
Our goals in completing this amendment are two-fold: 
 
1. Informs the Board of Education on the status of carryover funds available for the upcoming fiscal year. 
 
2. Facilitates the administration’s preparation of projections made in the General Fund preliminary budget and 

ultimately the final budget document for 2019/20. 
 
 
 
 

Continued 
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Revision                                                                                                          Amount 
  
  Revenues: $1,298,945 
  

 Recognition of prior year tax revenues        
  

 Adjustments to State Aid Foundation Grant & Categoricals  
  

 K/RESA special education revenue reflecting close-out of 17-18         
     

 Various revenue estimate revisions  
          
  Expenditures: ($1,756,000) 
  

 Net increase in estimated salaries and fringe benefits 
 
 UAAL rate adjustment for current year   

 
 Incentive cost increases to reflect retirements submitted 

 
 Various expense estimate revisions 

   

     
       
 
 
 

  
Total revisions accounted for in these items     ($455,878) 

 
 
Please let me know if you have any additional questions regarding this amendment. 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year
2018/19.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 
disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in
the General Fund of Portage Public Schools for the fiscal year 2018/19 is as follows:

Amended Amended
Actual Budget #1 Budget #2

2017/18 2018/19 2018/19

Total Fund Balance, Beginning of Year, July 1 9,818,905 9,049,772 9,049,772

REVENUES:
Local Sources 25,598,882 26,220,801 26,822,239
State Sources 65,570,421 67,628,161 67,920,621
Federal Sources 1,014,174 1,082,203 1,485,541
Incoming Transfers and Other Transactions 227,864 407,777 409,486

Total Revenues and Other Transactions 92,411,341 95,338,942 96,637,887

Total Available to Appropriate 102,230,246 104,388,714 105,687,659

Be it further resolved that $97,337,048 of the total available to appropriate is hereby appropriated in the amounts and for
the purposes set forth as follows:

EXPENDITURES:
Instruction:
  Basic Programs 48,532,069 50,345,612 50,472,249
  Added Needs 7,531,922 8,129,269 8,412,369

    Total Instruction 56,063,991 58,474,881 58,884,618

Supporting Services:
  Pupil 6,542,751 6,428,967 6,604,797
  Instructional Staff 4,787,626 4,836,252 5,189,127
  General Administration 692,148 690,836 735,952
  School Administration 4,994,366 5,154,640 5,264,287
  Business Services 1,106,906 995,468 1,007,042
  Operations and Maintenance 8,122,666 8,418,702 8,873,719
  Transportation 3,374,751 3,487,234 3,446,946
  Central Services 2,478,527 2,415,564 2,498,168
  Athletics 1,612,047 1,527,772 1,755,373

    Total Supporting Services 33,711,788 33,955,435 35,375,411

Community Services 2,780,724 2,876,642 2,801,752

Other Financing Use - Debt Service 623,971 275,267 275,267

Total Expenditure Appropriation 93,180,474 95,582,225 97,337,048

Excess (Deficit) of Revenues over Expenditures (769,133) (243,283) (699,161)

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) 9,049,772$          8,806,489$          8,350,611$          

PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2018/19 AMENDED BUDGET #2
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or
obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping
with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval
by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget
as adopted by the Board of Education and shall hold the directors and department heads responsible for performance
of their responsibilities within the amounts appriopriated.

PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2018/19 AMENDED BUDGET #2
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Amended Amended
Actual Budget #1 Budget #2 Increase

2017/18 2018/19 2018/19 (Decrease)

Revenues
  Not Program Related 77,791,336 80,561,774 80,880,553 318,779
  Program Related 14,620,005 14,777,168 15,757,334 980,166

    Total Revenues 92,411,341 95,338,942 96,637,887 1,298,945

Expenditures
  Salaries 45,912,393 47,658,923 47,716,908 57,985

  Fringe Benefits:
    FICA  ** 3,220,282 3,620,252 3,647,552 27,300
    Retirement  ** 18,319,404 18,009,090 18,346,693 337,603
    Health Insurance 7,601,434 7,841,115 7,891,999 50,884
    Dental Insurance 590,169 616,873 626,088 9,215
    Vision Insurance 92,644 125,239 129,271 4,032
    Long-Term Disability 109,998 115,514 117,953 2,439
    Life Insurance 22,271 33,023 31,822 (1,201)
    Other Fringe Benefits 597,405 654,887 790,657 135,770

      Total Fringe Benefits 30,553,607 31,015,993 31,582,035 566,042
(Note:  ** Mandated fringe benefit)
  Purchased Services 11,059,145 11,058,868 11,729,869 671,001
  Supplies, Materials, Other 4,234,078 5,162,252 5,564,862 402,610
  Capital Outlay 797,280 410,922 468,107 57,185
  Debt Service 623,971 275,267 275,267 0

    Total Expenditures 93,180,474 95,582,225 97,337,048 1,754,823

Excess (Deficit) of Revenues over Expenditures (769,133)$            (243,283)$            (699,161)$            (455,878)$            

Total Fund Balance Information
  Fund Balance Beginning 9,818,905 9,049,772 9,049,772
  Income (Deficit) - Allocated to Unreserved (769,133) (243,283) (699,161)

  Estimated Ending Fund Balance 9,049,772 8,806,489 8,350,611

  Estimated Non-Spendable and Assigned
    Fund Balance Restrictions 847,564 787,564 500,000

  Estimated Ending Unassigned Fund Balance 8,202,208$          8,018,925$          7,850,611$          

As a Percentage of Expenditures 8.80% 8.39% 8.07%

PORTAGE PUBLIC SCHOOLS
2018/19 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Amended Amended
Budget #1 Amendments/ Budget #2
2018/19 Transfers 2018/19

REVENUES:
From Local Sources:
  Property Tax Levy (17.8182 mills) 13,912,119 0 13,912,119
  Regional Enhancement Millage (1.5 mills) 3,086,620 0 3,086,620
  Earnings from Investments and Deposits 21,500 0 21,500
  Interest on Delinquent Taxes 12,000 0 12,000
  Reimbursements from Other Funds:
    Accounting Services and Indirect Costs 200,000 0 200,000
  Other Local Sources 98,264 14,742 113,006

From State Sources:
  Foundation Grant Allowance 55,635,795 29,104 55,664,899
  Other State Categoricals/Foundation Adjustments 7,532,007 265,194 7,797,201

From Federal Sources:
  Medicaid Administrative Outreach Program 11,000 9,739 20,739

Program Related Revenues:
  Great Start Readiness Program 364,720 (7,000) 357,720
  Conributions for Instructional Programs 59,957 33,247 93,204
  Pay to Participate Fees 202,000 (11,427) 190,573
  Online Class and IB/AP Test Fees 127,500 (22,918) 104,582
  Athletic Gate Receipts and Contributions 168,608 189,309 357,917
  Community High School 2,000 0 2,000
  Enrichment Class and Advertising Fees 362,000 0 362,000
  Childcare and Preschool Fees 2,756,173 4,000 2,760,173
  Technology Services 250,000 0 250,000
  County Special Education and State Categoricals 6,579,881 273,773 6,853,654
  At Risk Grant 1,697,544 0 1,697,544
  Title 1 Grant 763,276 216,057 979,333
  Title 2 Grant 212,618 177,710 390,328
  Other Grants 350,560 126,660 477,220
  Maintenance and Operations Facility Rental Fees 80,000 0 80,000
  Transportation Special Education Categoricals and Billings 852,800 755 853,555

TOTAL REVENUES 95,338,942$       1,298,945$         96,637,887$       

PORTAGE PUBLIC SCHOOLS
GENERAL FUND AMENDMENT #3

PROGRAM LEVEL SUPPORTING DETAIL
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Amended Amended
Actual Budget #1 Budget #2 Increase

2017/18 2018/19 2018/19 (Decrease)

Revenues
  Not Program Related 77,791,336 80,561,774 80,880,553 318,779
  Program Related 14,620,005 14,777,168 15,757,334 980,166

    Total Revenues 92,411,341 95,338,942 96,637,887 1,298,945

Expenditures
  Salaries 45,912,393 47,658,923 47,716,908 57,985

  Fringe Benefits:
    FICA  ** 3,220,282 3,620,252 3,647,552 27,300
    Retirement  ** 18,319,404 18,009,090 18,346,693 337,603
    Health Insurance 7,601,434 7,841,115 7,891,999 50,884
    Dental Insurance 590,169 616,873 626,088 9,215
    Vision Insurance 92,644 125,239 129,271 4,032
    Long-Term Disability 109,998 115,514 117,953 2,439
    Life Insurance 22,271 33,023 31,822 (1,201)
    Other Fringe Benefits 597,405 654,887 790,657 135,770

      Total Fringe Benefits 30,553,607 31,015,993 31,582,035 566,042
(Note:  ** Mandated fringe benefit)
  Purchased Services 11,059,145 11,058,868 11,729,869 671,001
  Supplies, Materials, Other 4,234,078 5,162,252 5,564,862 402,610
  Capital Outlay 797,280 410,922 468,107 57,185
  Debt Service 623,971 275,267 275,267 0

    Total Expenditures 93,180,474 95,582,225 97,337,048 1,754,823

Excess (Deficit) of Revenues over Expenditures (769,133)$            (243,283)$            (699,161)$            (455,878)$            

Total Fund Balance Information
  Fund Balance Beginning 9,818,905 9,049,772 9,049,772
  Income (Deficit) - Allocated to Unreserved (769,133) (243,283) (699,161)

  Estimated Ending Fund Balance 9,049,772 8,806,489 8,350,611

  Estimated Non-Spendable and Assigned
    Fund Balance Restrictions 847,564 787,564 500,000

  Estimated Ending Unassigned Fund Balance 8,202,208$          8,018,925$          7,850,611$          

As a Percentage of Expenditures 8.80% 8.39% 8.07%

PORTAGE PUBLIC SCHOOLS
2018/19 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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To : Mark Bielang, Superintendent 
 
From : Paula Johnson, Director of Finance 
 
CC : Ron Herron, Assistant Superintendent of Operations 
 
Date : June 5, 2019 
 
Subj : Building and Site Sinking Fund Budget Amendment #1 Resolution for 18/19 
 
 

RECOMMENDATION 
 

That the Board of Education approve the attached resolution, Amendment #1 to the Building and Site 
Sinking Fund Appropriations Act, for the 2018/19 fiscal year.  
 
 

BACKGROUND INFORMATION 
 

This recommendation represents the first amendment to the Building and Site Sinking Fund during the 
current fiscal year.  Minor revenue adjustments have been made to reflect expected actuals for this year. 
 
Minor expenditure adjustments were made in the ongoing project areas.  Some major projects have been 
shifted to the current year, such as the HVAC controls at CEC, a new playground at Woodland 
Elementary and tennis court repairs at CHS and NHS were completed.  Other on-going projects such as 
asphalt repair and exterior doors district-wide continued.  Some projects have been shifted to the 
2019/20 year.  Projects continue to be analyzed in conjunction with the upcoming bond issue projects.  
The BSSF budget would end the year with approximately $3,266,000 of fund balance.  
 
Please let me know if you have any questions regarding this amendment.  
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For Board of Education Discussion at the June 10, 2019 Meeting; Action at the June 24, 2019 Meeting

SY 2017/18 SY 2018/19 SY 2018/19
Actual Adopted Amendment #1

Beginning Fund Balance, July 1 (estimate) 2,034,909$         2,702,334$         2,702,334

Revenues

  Tax Levy at .5000 mills for all years 1,114,837 1,144,318 1,147,839
  Payment in Lieu of Personal Property Tax from State Sources 91,650 92,000 100,483
  Industrial Facilities Tax 5,938 7,000 16,122
  Interest Income 4,814 4,000 4,607
  Interest on Delinquent Taxes 957 1,000 736
  Payment in Lieu of Taxes 4,447 2,200 2,200
  Collection of Prior Year Taxes 696 500 23

  Total Revenues 1,223,339           1,251,018           1,272,009

  Total Available to Appropriate 3,258,248           3,285,927           3,306,918

*In accordance with section 16 of the Uniform Budgeting and
Accounting Act, this is a levy of .5000 mills on all property
classifications.

Expenditures:

 Major Projects:
  Asphalt Projects:
    North Middle School 12,868                -                      -                      
    Haverhill (Bus loop and North lot) -                      50,000                -                      
  Major Roofing Projects:
    CEC -                      100,000              -                      
    CEL Café -                      -                      641
   HVAC
     PCEC -                      -                      81,700
  Bus Garage additional parking/drainage 5,410                  140,000              1,444
  Tennis Court Repairs (WMS/NHS/CHS) 25,562                -                      33,542
  NHS Shop Lighting Project 58,450                -                      -                      
  NHS Handrail Replacement 87,490                -                      6,000
  CHS Band Tower Concrete Platform 16,779                -                      1,000
  NHS Band Tower Concrete Platform 16,779                -                      1,196
  WOD Playground -                      -                      41,779
  PCEC Playground 82,696                10,000                -                      
  Central El Fire Alarm Replacement 14,675                45,000                64,093

  Total Major Projects 320,708              345,000              231,394              

On-Going Projects
  Roof Repair 21,877 31,500 9,212
  Glass 6,512 10,500 7,145
  Fencing 10,468 10,500 -                      

PORTAGE PUBLIC SCHOOLS
BUILDING AND SITE SINKING FUND AMENDMENT #1 APPROPRIATIONS RESOLUTION 2018/19

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available for appropriations in the 
Building and Site Sinking Fund of Portage Public Schools for fiscal year 2018/19 is as follows:

Be it resolved that this shall be the Building and Site Sinking Fund appropriations for Portage Public Schools for the fiscal year 
2018/19.  A resolution to make appropriations; to provide for the expenditure of appropriations; and to provide for the disposition of all 
revenues received by Portage Public Schools.

Be it further resolved, that $707,901 of the total available to appropriate is appropriated in the amounts and for the purposes set forth 
below:
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For Board of Education Discussion at the June 10, 2019 Meeting; Action at the June 24, 2019 Meeting

SY 2017/18 SY 2018/19 SY 2018/19
Actual Adopted Amendment #1

  Sidewalk Concrete Repair 2,568 31,500 1,759
  Casework 6,061 10,500 1,862
  Asbestos Abatement 6,005 21,000 8,300
  Asphalt Repair (AMB,HAV, LCE, WOD, CEL, NMS,CMS, NHS, CEC, ZMT) 23,319 31,500 339,963
  Toilet Partition Replacement -                      10,500 -                      
  Carpet Replacement 12,463 16,000 -                      
  District Mechanical 79,732 85,000 29,580
  District Electrical 11,253 36,750 8,800

  Total On-Going Projects 180,258              295,250              406,621

Exterior Door Replacement
  Various Exterior Doors At All Buildings -                          10,000                51,481

Other Projects:
  Grounds replacement-playgrounds 45,943                35,000                3,000
  Built-in Water Cooler Systems 8,200                  -                          -                      
  Drinking Fountains -                      10,000                -                      
  Building Requested Capital Outlay:
     Carpeting -                      100,000              14,341

   Total Other Projects 54,143                145,000              17,341

Tax refunds 805                     4,000                  1,063

   Total Expenditures 555,914              799,250              707,901

Projected Revenues Over Expenditures 667,425              451,768              564,109

Ending Fund Balance, June 30 2,702,334$         3,154,102$         3,266,443

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 
expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 
statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by 
the Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities 
within the amounts appropriated.  
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To : Mark Bielang, Superintendent 
 
From : Paula Johnson, Director of Finance 
 
Date : June 5, 2019 
 
Subj : Debt Retirement Fund Budget Amendment #1 Resolution for 18/19 
 
 

RECOMMENDATION 
 

That the Board of Education approve the attached resolution, Amendment #1 to the Debt 
Retirement Fund Appropriations Act, for the 2018/19 fiscal year at the June 24, 2019 
meeting.  
 

BACKGROUND INFORMATION 
 

This recommendation represents the first amendment to the Debt Retirement Fund for 
2018/19.  The major change incorporated in this amendment is to record the impact of 
increased levels of the various types of tax collections.     
 
The net impact of this amendment indicates ending with a projected surplus of revenues 
exceeding expenditures by approximately $775,000.  Our projected ending fund balance 
of approximately $2,286,000. 
 
Please let me know if you have any questions regarding this amendment. 
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For Board of Education Discussion on June 10, 2019; Action on June 24, 2019

Actual Adopted Amendment #1
2017/18 2018/19 2018/19

BEGINNING FUND BALANCE, JULY 1 (estimate) $1,740,543 $1,418,765 $1,510,423

REVENUES
  Local Property Taxes (6.85 mills for all years) 15,276,186      15,452,657          15,742,340          
  Payment in lieu of Personal Property Taxes-State Sources 886,922           947,789               1,064,256            
  Incoming Transfer from 2008/2009 Debt Retirement Fund 295,940           -                      76,000                 
  Industrial Facilities Tax 81,349             85,000                 220,874               
  Pilot payment in lieu of tax 60,920             30,000                 30,000                 
  Other Tax Revenues 5,272               10,000                 10,000                 
  Interest Income - Investments 16,224             16,500                 18,000                 
  Interest on Delinquent Taxes 12,488             7,500                   6,500                   

    TOTAL REVENUES 16,635,301      16,549,446          17,167,970          

    TOTAL AVAILABLE TO APPROPRIATE $18,375,844 $17,968,211 $18,678,393

*In compliance with Section 16 of the Uniform Budget and Accounting Act, this 
is a levy of 6.85 mills on all property classifications.

EXPENDITURES
  Principal Payments 9,160,000        9,415,000            9,415,000            
  Interest Payments 7,396,799        6,891,790            6,891,791            
  Outgoing Transfer to 2016 Debt Retirement Fund 295,940           -                      76,000                 
  Fees 1,150               1,500                   1,000                   
  Tax Refunds 11,532             15,000                 9,000                   

    TOTAL EXPENDITURES 16,865,421      16,323,290 16,392,791

EXCESS (DEFICIT) OF REVENUES OVER EXPENDITURES (230,120) 226,156 775,179

ENDING FUND BALANCE, JUNE 30 (estimate) $1,510,423 $1,644,921 $2,285,602

PORTAGE PUBLIC SCHOOLS
DEBT RETIREMENT FUND APPROPRIATIONS AMENDMENT #1 RESOLUTION 2018/19

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure 
of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement previously 
adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 
Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the amounts 
appropriated. 

Be it resolved that this shall be the Debt Retirement Fund appropriations for Portage Public Schools for the fiscal year 2018/19.  A resolution to 
make appropriations; to provide for the expenditure or appropriations; and to provide for the disposition of income received by Portage Public 
Schools.

Be it further resolved, that the total unappropriated fund balance and revenues to be available for appropriations in the Debt Retirement Fund of
Portage Public Schools for fiscal year 2018/19 is as follows:

Be it further resolved, that $16,392,791 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set forth
below:
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To : Mark Bielang, Superintendent 
 
From : Paula Johnson Director of Finance 
 
Date : June 5, 2019 
 
Subj : School Service Fund Budget Amendment #1 Resolution for 2018/19 
 

RECOMMENDATION 
 

That the Board of Education approve the attached resolution, Amendment #1 to the 
School Service Fund Appropriations Act, for the 2018/19 fiscal year.  
 
 

BACKGROUND INFORMATION 
 

This recommendation represents the first budget amendment to the School Service Fund 
for the 2018/19 year.  The purpose of this amendment is to amend the food service and 
bookstore budgets to the expected results for the current year.  The Food Service portion 
of this budget is being amended to reflect information operating under Chartwells. The 
revenues have been adjusted based on participation trends to date.  The adopted budget 
expense categories were analyzed based on current year expectations and adjusted 
accordingly.  All changes in the Food Service projections were completed jointly by 
Chartwells staff and myself. 
 
Overall the Food Service operation is now projected to have expenditures over revenues 
of approximately $117,000 this school year.  Fund balance is projected to end at 
approximately $315,000, which is still a solid.   Food Service experienced ten less 
serving days due to cancelled days of instruction without having any additional make up 
days added to the calendar. This has caused a reduction in revenue from the original 
budget.  The General Fund does receive approximately $200,000 a year in indirect costs 
annually from food service program.  We will continue to monitor revenues and 
expenditures going forward to help reduce the negative impact of the 2018/19 year. 
 
The bookstore portion of this fund reflects the combined projected operations of the CHS 
and NHS school bookstores. 
 
Please let me know if you have any questions regarding this amendment.   
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For Board of Education Discussion at the June 10, 2019 Meeting; Action at the June 24, 2019 Meeting

Adopted Amendment #1 Adopted Amendment #1
2018/19 2018/19 2018/19 2018/19

Beginning Fund Balance, July 1 (Estimate) $431,540 $432,461 -$                 -$                       

REVENUES:
     Local Sources 1,554,158 1,564,300 7,000 10,000
     State Sources 229,546 223,336 -                   -                         
     Federal Sources 1,357,750      1,359,499         -                   -                         

Total Revenues and Incoming Transfers 3,141,454 3,147,135 7,000 10,000

Total Available for Appropriations 3,572,994 3,579,596 7,000 10,000

EXPENDITURES:
     Food Service 2,953,000 3,064,112 -                   -                         
     Bookstore -                 -                    7,000 10,000
     Outgoing Transfer to General Fund for Indirect Costs 200,000 200,000 -                   -                         

Total Expenditures and Outgoing Transfers 3,153,000 3,264,112 7,000 10,000

Excess (Deficit) of Revenues over Expenditures (11,546) (116,977) 0 0

Ending Fund Balance, June 30 (Estimated) $419,994 $315,484 $0 $0

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the
expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budetary policy 
statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as 
adopted by the Board of Education and shall hold the directors and department heads responsible for the performance of their 
responsibilities within the amounts approporiated.

Be it further resolved that $3,264,112 of the Food Service total and $10,000 of the Bookstore total available to appropriate is 
hereby approporiated in the amounts and for the purposes set forth as follows:

PORTAGE PUBLIC SCHOOLS
SCHOOL SERVICE FUND APPROPRIATIONS RESOLUTION AMENDMENT #1 2018/2019

Food Service Bookstore

Be it further resolved, that the total unappropriated fund balance and revenues to be available for appropriations in the School 
Service Fund of Portage Public Schools for the fiscal year 2018/19 is as follows:

Be it resolved that this shall be the School Service Fund appropriations for Portage Public Schools for the fiscal year 2018/2019.    
A resolution to make appropriations; to provide for the expenditure of appropriations; and to provide for the disposition of income 
received by Portage Public Schools.

32



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

CONFERENCE ROOM 1 – ADMINISTRATION BUILDING 

JUNE 10, 2019, 6:30 P.M. 

 

Note Page 

 

VIII. Discussion Items 

3. Change in Monthly Board Financial Reporting (EL 2.10.10a) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

33



34



35

batkinson
Typewritten Text
SAMPLE

batkinson
Typewritten Text



36

batkinson
Typewritten Text
SAMPLE



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

CONFERENCE ROOM 1 – ADMINISTRATION BUILDING 

JUNE 10, 2019, 6:30 P.M. 

 

Note Page 

 

VIII. Discussion Items 

4. Change in Annual Audit (EL 2.5) 
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To:  Joanne Willson, PPS Board of Education 

From:  Paula Johnson, Director of Finance 

  Brenda Graham, Business Manager 

Date:  June 5, 2019 

Subj: Change in Annual Audit  

 

RECOMMENDATION 

That the Board of Education approve to change the annual audit from a Comprehensive Annual 

Financial Statement (CAFR) to a Basic Financial Statement. 

BACKGROUND INFORMATION 

Portage Public Schools has been preparing a CAFR audit since the 2003/2004 school year.  If you recall 

the audit presentation last November from Kim Lindsay, Principal at Rehmann Robson, only a handful 

of districts in Michigan are preparing this elite audit report and Portage Public Schools is one of those 

districts.  The District is required to be audited annually, but preparing the CAFR is not a requirement.  

A Basic Financial Statement will still fulfill the necessary needs for audit and other financing uses. 

FACTORS TO CONSIDER 

 The District submits applications to both ASBO International and GFOA to obtain awards of 

excellence.  Combined expense for these submissions is currently $2,155.  The cost next year 

to submit these awards will increase to approximately $2,500. 

 The statistical section of the audit requires over 80 hours for the Business Office to complete. 

 The ten page transmittal letter at the beginning of the audit requires group participation of the 

executive leadership to complete annually along with additional hours to update miscellaneous 

figures presented for participation in programs, building age or other items that have occurred 

during the year. 

 Our Financial Advisor from Baketilly, previously known as Umbaugh, contacted Standard and 

Poor’s.  They state there is no difference for our  bond rating if the District prepares a CAFR or 

a Basic Financial Statement as both are audited sets of numbers. 

I would recommend this change in the annual audit take place starting with the 2018/2019 year to a 

Basic Financial Statement.  Thank you for your consideration. 

  

Enclosure VIII.4. 
June 10, 2019 
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VIII. Discussion Items 

5. Proposed Policy Revisions (BL 0131.1) 
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VIII. Discussion Items 

7. Curriculum Adoptions & Materials for 2019-20 (OP 6320) 

a. Elementary Science, MS Math, K-12 Curriculum Materials 

 

 

 

 

 

 

b. HGD Curriculum Adoption 
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