BOARD OF EDUCATION WORK SESSION
March 8, 2017
6:30 PM
District 742 Administration Office
1000 44™ Avenue North, St Cloud, Minnesota

Our Mission is to create a safe and caring climate and culture in which we prepare, engage,
educate, empower, and inspire all learners in partnership with their surrounding community
to be successful in today’s and tomorrow’s society.

AGENDA

I. AMERICAN INDIAN PARENT COMMITTEE RESOLUTION
Key Next Steps
Key Messages

Lacey Lokken, American Indian Program Coordinator, will present information and
review the resolution, which is to be submitted to the Minnesota Department of
Education. Information is attached.

Il. NEW EARLY CHILDHOOD/COMMUNITY EDUCATION BUILDING
NAMING COMMITTEE RECOMMENDATIONS
Key Next Steps
Key Messages

Joni Olson, Executive Director of Student Achievement and Strategic Alignment,
facilitated the Naming Committee for the new Early Childhood and Community
Education building and will provide information about the process utilized. Naming
Committee members Dr. William Morgan (local historian) and Julie Midas, Director
of Early Childhood Programs, will present the recommended list of names.

1. NEW HIGH SCHOOL UPDATE
Key Next Steps
Key Messages

The Architects will be presenting an update on the design for the New High School
that will include an overall plan update, with specific design updates to the Physical
Education/Activities and to the Performing Arts/Music/Arts areas of the building.
They will also present conceptual three dimensional imagery of the building.
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IV. SECTION 300 BOARD POLICIES (First Reading)
Key Next Steps
Key Messages

Tracy Flynn Bowe, Executive Director of Human Resources, will present proposed
Board Policy updates for Section 300, Administration. Included will be proposed
updates to existing Board Policies, proposed new Board Policies and policies
recommended to be repealed. These are on the agenda for a first reading. Copies are
attached. Information on the policy changes and notes is also attached.

Board Policy 301 - School District Administration

Board Policy 302 - Superintendent

Board Policy 303 - Superintendent Selection

Board Policy 304 - Superintendent Contract, Duties and Evaluation

Board Policy 304.1 - Evaluation of the Superintendent - REPEAL (Refer to Board
Personnel & Negotiations Committee)

Board Policy 305 - Policy Implementation (New Policy)

Board Policy 306 - Administrator Code of Ethics

Board Policy 320 - Administrative Positions - REPEAL (Covered by Contracts)
Board Policy 321 - Transfers and Reassignments of Administrators - REPEAL
(Covered by Contracts)



