BOARD OF EDUCATION WORK SESSION
December 7, 2016
6:30 PM
Apollo High School Resource Center
1000 44™ Avenue North, St Cloud, Minnesota

Our Mission is to create a safe and caring climate and culture in which we prepare, engage,
educate, empower, and inspire all learners in partnership with their surrounding community
to be successful in today’s and tomorrow’s society.

AGENDA

I. WORLD'S BEST WORKFORCE PRESENTATION
Key Next Steps
Key Messages

The World's Best Workforce Team will present highlights of the 2015-2016
summary, along with updates to the plan for 2016-2017. A focus will be on action
steps to support the World's Best Workforce Plan goals. Information is attached.

I1. BOARD POLICIES AND ADMINISTRATIVE PROCEDURES REVIEW
(SECTION 800)
Key Next Steps
Key Messages

Kevin Januszewski, Executive Director of Business Services, will present proposed
Board Policy updates for Section 800, Buildings and Sites, and a proposed revised
Board Policy 709. Included will be proposed updates to existing Board Policies
and proposed new Board Policies. These are on the agenda for a first reading.
Copies are attached. Information on the policy changes and notes is also attached.

1. 2017 LEGISLATIVE PLATFORM

Bruce Hentges, Chair of the Legislative Committee, will review the draft 2017 Board
of Education Legislative Platform. A copy is attached.

IV. CLOSED SESSION




The Board of Education will meet in closed session for the purpose of the annual
routine evaluation of the Superintendent, pursuant to Minnesota Statute, Section
13D.05, Subd. 3(a).



