BOARD OF EDUCATION WORK SESSION
January 8, 2014

The mission of St. Cloud Area School District 742 is to prepare all
learners, in partnership with their families and the community, to live
and contribute within a changing and diverse world.

CORE VALUES
Drivers of Our Words and Actions
Excellence, Learning, Leadership, Partnership, Respect

AGENDA

Strategic Direction A — Developing and implementing instructional district practices focused on
diverse student needs.

Strategic Direction B — Responsible, efficient and effective management of our human, financial
and physical resources.

Strategic Direction C — Aligning and improving systems and structures to move towards our
vision.

Strategic Direction D — Developing partnership processes and capacity to address the practices,
transparency and collaboration between the adults.

Strategic Direction E — Developing a clear and effective District 742 image.

I. ENGLISH LEARNER (EL) PROGRAMS
(Strategic Direction A)

Natalie Prasch, Supervisor of English Learner Programs, will review the metrics used
to measure our progress, as well as ideas as to how we can make the program better. A
Policy Research Brief produced by the National Council of Teachers of English relating
to English Language Learners can be viewed at:
http://www.ncte.org/library/NCTEFiles/Resources/PolicyResearch/EL L ResearchBrief.
pdf

Key Next Steps

Key Messages

Il SUPERINTENDENT EVALUATION PROCESS
. (Strategic Direction B)

Cindy Harner, Chair of the Board Personnel & Negotiations Committee, will review
the Superintendent Evaluation and Goal Setting Process

Key Next Steps

Key Messages



http://www.ncte.org/library/NCTEFiles/Resources/PolicyResearch/ELLResearchBrief.pdf
http://www.ncte.org/library/NCTEFiles/Resources/PolicyResearch/ELLResearchBrief.pdf




