BOARD OF EDUCATION WORK SESSION
February 8, 2012

The mission of St. Cloud Area School District 742 is to prepare all
learners, in partnership with their families and the community, to live
and contribute within a changing and diverse world.

CORE VALUES
Drivers of Our Words and Actions
Excellence, Learning, Leadership, Partnership, Respect

AGENDA

Strategic Direction A — Developing and implementing instructional district practices focused on
diverse student needs.

Strategic Direction B — Responsible, efficient and effective management of our human, financial
and physical resources.

Strategic Direction C — Aligning and improving systems and structures to move towards our
vision.

Strategic Direction D — Developing partnership processes and capacity to address the practices,
transparency and collaboration between the adults.

Strategic Direction E — Developing a clear and effective District 742 image.

I. MADISON ELEMENTARY SCHOOL - STRATEGIES TO REDUCE
OVERCROWDING (20 Minutes)
(Strategic Direction B)
Key Next Steps
Key Messages
Request for School Board Action

Il. EQUITY AND INTEGRATION PLAN (30 Minutes)
(Strategic Direction A)
Key Next Steps
Key Messages
Request for School Board Action

[1l. FACILITY REPAIRS (NORTH TENNIS COURTS/SOUTH POOL) (15
Minutes)
(Strategic Direction B)
Next Steps
Key Messages
Request for School Board Action




IV. REVIEW OF UPCOMING DEFERRED MAINTENANCE AND HEALTH &
SAFETY PROJECTS (20 Minutes)
(Strategic Direction B)
Key Next Steps
Key Messages
Request for School Board Action



