BOARD OF EDUCATION WORK SESSION
January 12, 2011

The mission of St. Cloud Area School District 742 is to prepare all
learners, in partnership with their families and the community, to live
and contribute within a changing and diverse world.

CORE VALUES
Drivers of Our Words and Actions
Excellence, Learning, Leadership, Partnership, Respect

AGENDA

. Strategic Direction - Developing and implementing instructional district practices

focused on diverse student needs.

. Strategic Direction - Responsible, efficient and effective management of our human,

financial and physical resources.

. Strategic Direction - Aligning and improving systems and structures to move

towards our vision.

. Strategic Direction - Developing partnership processes and capacity to address the

practices, transparency and collaboration between the adults.

. Strategic Direction - Developing a clear and effective District 742 image.

A. PROPOSED BOARD POLICY 106 - TECHNOLOGY AND NETWORKED
INFORMATION RESOURCES ACCEPTABLE USE (Second Reading) (10
minutes)

Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents

B. PROPOSED REVISED BOARD POLICY 740 - PURCHASING
PROCEDURES: SOLICITING PRICES (BIDS AND QUOTATIONS) (First
Reading) (5 Minutes)

Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents

C. EXTENSION OF TECHNOLOGY GRANT (10 Minutes)
Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents
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D. STUDENT SUSPENSION AND EXPULSION CHECKLISTS (10 minutes)
Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents

E. BUDGET PROJECTIONS/PROCESS/TIMELINE (30 minutes)
Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents

F. CONTINUITY OF MANAGEMENT/DISTRICT
ORGANIZATIONAL CHART (10 Minutes)
Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents



