EDCOUCH-ELSA INDEPENDENT SCHOOL DISTRICT

Edcouch-Elsa
Independent School IJi.-ah'ile P.O. BOX 127 / 920 WeSt Santa Rosa Ave-, EdCOuCh, Tx- 78538

Agenda of School District Special Board Meeting
Edcouch-Elsa ISD Board of Trustees

A Special Board Meeting of the Board of Trustees of the Edcouch-Elsa ISD will be held on

Tuesday, December 16, 2025 beginning at 5:00 PM in the Administration Building
Board Room, 920 W. Santa Rosa Avenue, Edcouch, Texas 78538 in Edcouch, Texas.

AGENDA
The subject(s) to be discussed or considered or upon which any formal action may be taken are
listed below.

1. Call meeting to order, roll call, establishment of a quorum and Pledge of Allegiance.

2. Invocation.

3. OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes
per speaker/group) Public Audience: Public comments for this meeting will be held as
follows: Members of the public, if you wish to comment before the Board, you must email
comments@eeisd.org by 4:30 p.m. on December 16, 2025, to give your name and topic you
wish to comment on.

Ben Castillo, Attorney for EEISD

4. ITEMS TO BE DISCUSSED/PRESENTED:

a. Board of Trustees Lone Star Governance Workshop

1. Community Engagement and Outreach

5. ADJOURNMENT:
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