
EDCOUCH-ELSA INDEPENDENT SCHOOL DISTRICT
P.O. Box 127 / 920 West Santa Rosa Ave., Edcouch, Tx. 78538

Agenda of School District Board Workshop
Edcouch-Elsa ISD Board of Trustees

A Board Workshop of the Board of Trustees of the Edcouch-Elsa ISD will be held on 
Wednesday, May 10, 2023 beginning at 6:30 PM in the Administration Building Board 
Room, 920 W. Santa Rosa Avenue, Edcouch, Texas 78538 in Edcouch, Texas. 

AGENDA
This meeting will be conducted in person.  At least a quorum of the board will be participating. 
The subject(s) to be discussed or considered or upon which any formal action may be taken are 
listed below.  

1. Call meeting to order, roll call, establishment of a quorum and Pledge of Allegiance.
Rolando Lozano, Board President
2. Invocation.
3. ITEMS TO BE DISCUSSED/PRESENTED:

A. Budget Work Session #3 
• STAAR Redesign
• ESSER II Status
• Safety Audit Update
• Review of Draft 2023-2024 Compensation Plan
• Review of Proposed 2023-2024 Stipend Adjustments
• Final Recommendations of 2023-2024 Salary Increases/Equity Adjustments

4. ADJOURNMENT:
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