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B PORT TAMPA BAY
MONTHLY BUSINESS MEETING
TAMPA BAY OCTOBER 18, 2016 - 9:30 AM

A. Invocation - Pledge

Public Comment
B. Minutes and Financial Statement
1. Approval of Minutes of September 20, 2016 Board Meeting
2. Approval of Minutes from August 31, 2016 Fiscal Year
2017 Budget Workshop; September 7, 2016 Tentative Millage Rate
and Fiscal Year 2017 Budget Public Hearing; and September 21,
2016 Final Millage Rate and Fiscal Year 2017 Budget Public
Hearing
3. Presentation and Approval of Financial Statement for Twelve
Months Ending September 30, 2016
C. Consent Agenda
1. Approval of Standard Work Permit Application No. 15-009 -
Construction of a Commercial Docking Facility for CCP Harbour
Island, LLC Located at 601 S. Harbour Island Boulevard, Tampa,
Florida
2. Approval of Florida Fish and Wildlife Conservation Commission
"Critical Wildlife Area" Modification for the Alafia Banks Sanctuary
3. Approval of the Expansion of Scope of Work for the Port Tampa
Bay Security System Maintenance and Repair Agreement
4. Approval of the Removal of Unserviceable and Surplus Property
from Port Tampa Bay's Asset Records
5. Approval of the Contract Renewal with Hill & Knowlton, Inc. for
Strategic Communications Services Consultant
D. Regular Agenda
1. Approval of Joint Participation Agreement with the Florida
Department of Transportation - Intermodal Funds
2. Approval of the Award of Southbay Development Phase 1 -
Kracker Avenue Widening, Contract No. 16-00715, ITB No. B-008-
16
3. Approval of the Final Ranking of Firms for Website Development
and Website Hosting Services for Port Tampa Bay, RFP No. P-011-
16
4. Approval of the Amendment to Operating Agreement with Carnival
Cruise Lines
5. Approval of Amendment to Lease Agreement with Cemex
Construction Materials Florida, LLC
E. Receipt of Reports
Report of Legal Fees by Project
Report of Aged Account Receivables
Report of Contract Status
Report of Work Permits
Report of Expenditures Between $50,000 and $100,000
Executive Director Report
Presentations
New Business/Commissioners' Comments
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Calendar of Events
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K. Date of Next Meeting

Tuesday, November 15, 2016, 9:30 am
L. Adjournment
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PORT TAMPA BAY
Business Meeting
September 20, 2016
9:30 am

The Port Tampa Bay (PTB) Business Meeting was called to order at 9:31 am with the
following Board members present: Mr. Stephen W. Swindal, Chairman; Mr. Patrick H. Allman,
Secretary/Treasurer; Ms. Sandra Murman, Commissioner; Mr. Gregory Celestan, Commissioner;
and Mr. John B. Grandoff Ill, Commissioner. Mr. Carl Lindell, Jr. Vice-Chairman and Mayor Bob
Buckhorn, Commissioner, were both absent.

The following PTB senior management staff members were present: Mr. Paul Anderson,
President/CEQO; Mr. Charles Klug, Principal Counsel; Mr. Mike Macaluso, Chief Financial Officer;
Mr. John Thorington, Vice President of Government Affairs and Board Coordination; Mr. Ram
Kancharla, Vice President of Planning and Economic Development; Mr. Bruce Laurion, Vice
President of Engineering; Mr. Lane Ramsfield, Vice President of Real Estate; Mr. Karl Strauch,
Vice President of Branding and Regional Alliances; Ms. Joeanne Toledo, Vice President of
Human Resources; Ms. Donna Wysong, Vice President of Legal Affairs; Mr. Ken Washington,
Chief Information Officer; and Mr. Ed Miyagishima, Vice President of Communications and
External Affairs.

The public attendance sheet is Attachment 1.
A. INVOCATION - PLEDGE

Chaplain Steve Finnesy gave the invocation and led the Pledge of Allegiance.

Chairman Swindal noted that Mayor Buckhorn asked to be excused from this meeting as
he was traveling on a Sister City mission to China with representatives from the University of
South Florida.

B. PUBLIC COMMENT

There were no public comments.

APPROVAL OF MINUTES OF THE AUGUST 16, 2016 BOARD MEETING

Commissioner Murman, seconded by Commissioner Grandoff, moved to approve and
receive the minutes of the August 16, 2016 Board Meeting. The motion carried five to zero with

Commissioner Lindell and Mayor Buckhorn being absent.

APPROVAL OF THE FINANCIAL STATEMENT OF ELEVEN MONTHS ENDING
AUGUST 31, 2016

Mr. Mike Macaluso presented the statement and reviewed specific line items.

Commissioner Murman noted her praise to PTB staff for maintaining strong financial
structure. Mr. Macaluso credited the Board members, Mr. Anderson and staff. Mr. Anderson then
thanked Commissioners for their support and noted this year would be the first that PTB had ever
gone over $50 million in net operating income. Mr. Anderson also credited the team effort from
PTB stating that a lot of collective effort goes into forecasting revenue.
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There being no further comments, Commissioner Murman, seconded by Commissioner
Celestan, moved to approve the Financial Statement of Eleven Months ending August 31, 2016.
The motion carried five to zero with Commissioner Lindell and Mayor Buckhorn being absent.

C. APPROVAL OF CONSENT AGENDA

1. Approval of the Removal of Unserviceable and Surplus Property from Port Tampa
Bay’s Asset Records

2. Approval of Contract Renewal with Lincoln National Life Insurance Company —
Provider of Employee Basic Term Life and Accidental Death and Dismemberment
Group Insurance

3. Approval of Lease Agreement with Propeller Club of United States Port of Tampa,
Inc.

4. Approval of the Extension to Contract with Hillsborough County Sheriff’s Office to
Provide Law Enforcement Services to Port Tampa Bay

5. Approval of Lease Agreement with Cashman Dredging and Marine Contracting Co.,
LLC

6. Approval of the Extension of Lease Agreement with Protected Trust, LLC

There being no comments, Commissioner Murman, seconded by Commissioner Grandoff,
moved to approve the consent agenda as presented. The motion carried five to zero with
Commissioner Lindell and Mayor Buckhorn being absent.

D. REGULAR AGENDA

1. Approval of FY 2017 Funding for Annual Continuing Contracts for Engineering and
Planning Services

Mr. Bruce Laurion outlined the item as presented in the write-up included in the agenda.

In response to Commissioner Murman’s question regarding Small Business Enterprise
(SBE) patrticipation, Mr. Laurion indicated that SBE firms could sub-contract with the primary firms.
Mr. Laurion also stated that PTB typically requires a minimum of nine percent (9%) SBE
participation on all of its contracts. Some of the firms listed in the agenda included a higher
percentage of SBE participation. Mr. Laurion also noted that PTB’s Procurement Department
tracked actual SBE patrticipation.

There being no comments, Commissioner Murman, seconded by Commissioner Grandoff,
moved to authorize the funding in the total amount of $3.3 million from the FY2017 Capital
Improvement Program for the continuing contracts for environmental engineering; general
engineering and container facilities engineering; and geotechnical/testing and engineering
services, planning services and Channelside planning, contingent upon approval of the FY17
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Capital Program. The motion carried five to zero with Commissioner Lindell and Mayor Buckhorn
being absent.

2. Approval of FY 2017 Funding for Annual Maintenance, Repair, Remediation and
Services Contracts

Mr. Bruce Laurion outlined the item as presented in the write-up included in the agenda.

There being no comments, Commissioner Murman, seconded by Commissioner Grandoff
moved to authorize funding of the six service contracts, referenced in the agenda item, in the total
amount of $3,144,500, contingent upon approval of the FY2017 Budget. The motion carried five
to zero with Commissioner Lindell and Mayor Buckhorn being absent.

3. Approval of Berth 268 (Terminal 6) Wharf Repairs Under Unit Price Contract No. 15-
00515

Mr. Bruce Laurion outlined the item as presented in the write-up included in the agenda.

Commissioner Allman asked if proposals were solicited or had the costs been calculated
solely from the unit price contracts. Mr. Laurion explained that most of the proposed repairs were
covered under the unit price contracts utilizing unit prices. Other items, not defined under the unit
price listing, were calculated at cost plus a percentage mark-up. Pricing was compared among
the Unit Price Marine Contractors with Universal Environmental Services, Inc. having the lower
proposal price.

There being no further comments, Commissioner Allman, seconded by Commissioner
Murman, moved to authorize a change order with the Unit Price Repair Contractor, Universal
Environmental Services Inc., under Contract No.15-00515 for the Berth 268 wharf repairs, in the
amount not to exceed $383,382 subject to review by Principal Counsel. The motion carried five
to zero with Commissioner Lindell and Mayor Buckhorn being absent.

4. Approval of Funding of Navigational Improvements Contract No. 15-00215 with
Orion Marine Construction, Inc.

Mr. Patrick Blair, with Port Tampa Bay’s Engineering Department, outlined the item as
presented in the write-up included in the agenda.

There being no comments, Commissioner Grandoff, seconded by Commissioner Murman,
moved to authorize funding of the second year of the Maintenance Dredging Contract No. 15-
00215 in amount of $2 million, with PTB funding subject to approval of the FY2017 Budget on
September 21, 2016; and authorize funding of the Big Bend Maintenance Dredging Agreement
in amount of $3.6 million with $1.2-million of funds coming from PTB’s FY2017 Capital Program,
and cost share funds of $2.4-million from TECO and Mosaic, subject to final review by the
Principal Counsel. The motion carried five to zero with Commissioner Lindell and Mayor Buckhorn
being absent.
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5. Approval of the Ranking of Firms for Federal Government Relations Consultant
Services

Mr. John Thorington outlined the item as presented in the write-up included in the agenda.
Mr. Stu Van Scoyoc, President, Van Scoyoc Associates, Inc. (Van Scoyoc), spoke to the Board
members commending PTB for “one of the most forthright, rigorous, involved competitions we
have been involved in in many years.” Mr. Van Scoyoc noted that his firm was established in
1990 and was currently one of the largest firms in Washington DC. The firm is an independent
firm that has done a lot of work in Florida.

Mr. Van Scoyoc asked his team member, John Anderson, to respond to Commissioner
Allman’s question regarding if the firm represented any other ports in Florida. Mr. Anderson stated
that Van Scoyoc represents Broward County, which oversees Port Everglades. Mr. Anderson
noted he had worked with Mr. John Anderson and Mr. Harry Glenn, also of the Van Scoyoc team,
and that they possessed strong experience and a strong reputation. Mr. Anderson referenced
particular knowledge of Water Resources Development Act (WRDA) Bills.

Commissioner Grandoff requested Mr. John Anderson provide an example of matters Van
Scoyoc had pending before Congress. Mr. John Anderson stated Van Scoyoc represented the
Port of Virginia and had been working to receive federal funding through the Army Corps of
Engineers (ACOE) to get funding into the President’s budget. If the funding were not included in
the President’s budget when the ACOE receives its funding, Van Scoyoc would try to get into the
ACOE Work Plan, where the ACOE decides where the budgeted funding would be spent.

Mr. John Anderson also noted that another Van Scoyoc team member for PTB, Steve
Palmer, had experience with the Department of Transportation (DOT) and highway issues as
highways relate to ports and is also an expert on some DOT grant issues. Mr. Van Scoyoc also
noted that Mr. Palmer was also working with the Hillsborough County Aviation Authority on
infrastructure improvements at the airport.

Mr. Thorington continued his outline of the item as presented in the write-up included in
the agenda and expressed his appreciation on behalf of PTB for Alcalde and Fay for its service
to the Port for over four decades and in particular to Ms. Lois Moore who had been PTB’s primary
representative for the majority of this contract. Mr. Thorington then asked the Board to authorize
the Port President/CEQO or his designee, to enter into negotiations and execute a contract with
Van Scoyoc Associates, Inc. for Federal Government Relations Consultant Services for a not-to-
exceed annual amount of $90,000 for a one-year term with two one-year renewal options, subject
to review by the Principal Counsel and to extend Port Tampa Bay’s contract with Alcalde & Fay
for one year at a not-to-exceed amount of $90,000, also subject to review by the Principal
Counsel.

In response to Commissioner Celestan’s concern for extending the incumbent’s contract
after the selection process selected another firm, Mr. Anderson noted that PTB would be seeking
tens of millions of federal dollars. In terms of the ratio to what PTB would be seeking, PTB staff
was confident the institutional knowledge that Alcalde and Fay would bring with a $90,000
contract extension gave PTB the best chance to win awarded federal funding.

Mr. Charles Klug stated that PTB was close to achieving some federal goals it had been
pursuing for a considerable amount of time and PTB staff was requesting the extension for Alcalde
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and Fay to continue working by utilizing its contacts and institutional knowledge in the related
matters to get them completed. Mr. Klug continued explaining that pending engineering and legal
matters remain with incumbent firms when new contracts are procured. The incumbent typically
remains to complete an assigned project. PTB staff's recommendation to extend the incumbent
for this contract would allow the existing firm to continue working with PTB’s new firm to make
sure all information from the existing firm is shared in order to achieve a common goal for PTB.

Commissioner Celestan commented that the recommendation could have been structured
to include two firms. Mr. Anderson noted that PTB maintained two firms for the State legislative
services contract and also noted that PTB had received accolades from its peers for its
procurement process and its selection committees, which includes outside representatives as
objective participants on selection panels.

In response to Commissioner Grandoff's question about “volume of work” on the
evaluation form, Mr. Thorington stated that the Procurement Department measured that item and
explained that for most of the contracts PTB handled, there was a slight penalty if a firm had done
previous work for PTB. The “volume of work” is included in every procurement in an effort to
spread the work around to other firms and accounts for five percent (5%) of the total evaluation.
There was some clarification on the bid amount. Commissioner Grandoff asked if $90,000 was
a fixed amount prior to receiving proposals and Mr. Klug explained that the staff recommendation
of $90,000 was due to Van Scoyoc Associates bidding that amount. Alcalde and Fay had bid
$96,000. The fees are proposed by the firms and account for 20% of the evaluation ranking.

Commissioner Grandoff asked to speak to an Alcalde and Fay representative regarding
matters pending before Congress on behalf of PTB. Ms. Lois Moore stated that the focus had
been on the Big Bend Channel dredging for a while and explained the processes and challenges
and then noted the achievements and progress that had occurred by working through the WRRDA
bill in 2014 with language that provided an exemption for similar projects. PTB began seeking
federal appropriations in the 2015 ACOE Work Plan, which appeared to be moving forward until
the Assistant Secretary of the Army designated the project as a New Start. Ms. Moore explained
that was the critical issue and there was a plan in place to work with the Appropriations Committee
to get some language distinguishing New Start versus Ongoing Project on the Appropriations Bill.
Ms. Moore continued explaining the existing funding for the Big Bend project that had been in
place since 2006.

Commissioner Murman noted Alcalde and Fay’s experience and performance with PTB
and moved to approve the staff recommendation with an amendment that Alcalde and Fay also
have two one-year renewal options. Commissioner Grandoff seconded the motion. In response
to Chairman Swindal, Commissioner Murman confirmed that her amendment was to match the
recommended contract for Van Scoyoc Associates, which would give PTB two Federal Legislative
Services Consultants for the full term of the recommended contract, which would be the same
practice as having two State Legislative Services Consultants. There was some continued
discussion to be sure Board members were clear on the amended motion. Mr. Klug stated that
his understanding of Commissioner Murman’s amended motion was to accept the
recommendation to enter into a contract with Van Scoyoc Associates for one year with two one-
year options to extend for $90,000 per year and offer a new contract with Alcalde and Fay for one
year with two one-year options to extend for $90,000 per year as well. Commissioners Murman
and Grandoff affirmed that was the intent.
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After Board members asked Ms. Moore if Alcalde and Fay would accept the terms and if
PTB staff and Van Scoyoc also approved, Commissioner Murman, seconded by Commissioner
Grandoff, moved to authorize the Port President/CEO or his designee to enter into negotiations
and execute a contract with Van Scoyoc Associates, Inc. and Alcalde & Fay Ltd., Inc., for federal
government relations consultant services, for a not-to-exceed annual amount of $90,000 per firm,
for a one (1) year term with two (2) one (1) year renewal options, subject to review by the Principal
Counsel. The motion carried, as amended, five to zero with Commissioner Lindell and Mayor
Buckhorn being absent.

6. Approval of the Contract Award for Outside Counsel for General Support/Litigation
Legal Services

Ms. Donna Wysong outlined the next three items (D6, D7 and D8) as presented in the
write-ups included in the agenda.

There being no comments, Commissioner Grandoff, seconded by Commissioner Murman,
moved to authorize the Port President/CEO or his designee to enter into three (3) year
agreements for general support/ litigation legal services with each of the firms listed in the agenda
item, subject to review by the Vice President of Legal Affairs. The motion carried five to zero with
Commissioner Lindell and Mayor Buckhorn being absent.

7. Approval of the Contract Award for Outside Counsel for Real Estate / Land Use
Legal Services

There being no comments, Commissioner Grandoff, seconded by Commissioner
Celestan, moved to authorize the Port President/CEO or his designee to enter into three (3) year
agreements for real estate / land use legal services with each of the firms listed in the agenda,
subject to review by the Vice President of Legal Affairs. The motion carried five to zero with
Commissioner Lindell and Mayor Buckhorn being absent.

8. Approval of Contract Award for Outside Counsel for Construction Legal Services

There being no comments, Commissioner Murman, seconded by Commissioner Grandoff,
moved to authorize the Port President/CEO or his designee to enter into three (3) year
agreements for construction legal services with each of the firms listed above, subject to review
by the Vice President of Legal Affairs. The motion carried five to zero with Commissioner Lindell
and Mayor Buckhorn being absent.

September 20 2016 Brd Mtg Minutes #139808



PTB Business Meeting
September 20, 2016
Page 7

9. Approval of Contract Award for Janitorial Services at Port Tampa Bay Properties

Mr. Norberto Sanchez, Port Tampa Bay Director of Facilities, outlined the item as
presented in the write-up included in the agenda.

There being no comments, Commissioner Murman, seconded by Commissioner Grandoff,
moved to authorize the Port President/ CEO or his designee to enter into an agreement with Ask
Solutions Inc. to provide janitorial services for the period of one (1) year with two (2) one-year
consecutive renewal options in the amount of $405,074.00, and authorize a total budget for the
project for $446,000.00, which includes a ten percent (10%) contingency for unforeseen
circumstances that may occur during the contract term, subject to review by the Principal Counsel.
The motion carried five to zero with Commissioner Lindell and Mayor Buckhorn being absent.

10. Approval of Workers’ Compensation Insurance Coverage
Mr. Mike Macaluso outlined the item as presented in the write-up included in the agenda.

In response to Commissioner Allman regarding whether PTB had ever received rebates
based on favorable accident records, Mr. Macaluso explained that PTB had received a refund but
that PTB had also paid additional premiums on occasion as the premiums are based on current
payroll as the premium increases if there are new hires during the policy period.

There being no further comments, Commissioner Murman, seconded by Commissioner
Grandoff, moved to authorize the Port President/CEO or his designee to execute an agreement
with Preferred Governmental Insurance Trust (PGIT) for a two (2) year period from October 1,
2016 to September 30, 2018, at an annual premium of $89,743 per year for each of the two years,
subject to review by the Principal Counsel. Also, authorize the Port President/CEO or his designee
to bind this coverage if the National Council on Compensation Insurance-requested rate increase
is approved prior to October 1, 2016 and results in a premium increase. The Board would be
advised of any premium increase at the October 2016 Board meeting. The motion carried five to
zero with Commissioner Lindell and Mayor Buckhorn being absent.

11. Approval of Mutual Aid Interlocal Agreement with the Manatee County Port
Authority and the Port of St. Petersburg

Mr. Charles Klug outlined the item as presented in the write-up included in the agenda.

Commissioner Murman commented the she hoped this was the start of more mutual
agreements with Manatee County and St. Petersburg.

There being no further comments, Commissioner Celestan, seconded by Commissioner
Murman, moved to authorize the Port President and CEO to enter into a Mutual Aid Agreement
with the Manatee County Port Authority and the City of St. Petersburg, operating on behalf of the
Port of St. Petersburg, based on the terms set forth in the agenda item, subject to review by
Principal Counsel. The motion carried five to zero with Commissioner Lindell and Mayor Buckhorn
being absent.
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E. RECEIPT OF REPORTS

Report of Legal Fees by Project

Report of Aged Account Receivables

Report of Contract Status

Report of Work Permits

Report of Expenditures Between $50,000 and $100,000

arwOE

Commissioner Murman, seconded by Commissioner Celestan, moved to receive the
reports as presented. The motion carried five to zero with Commissioner Lindell and Mayor
Buckhorn being absent.

F. EXECUTIVE DIRECTOR REPORT

Mr. Anderson reported that PTB was pleased to host the British Consul General, David
Prodger, for a tour of the Port last month. Consul General Prodger brought some keen insights
and perspectives on Great Britain’s role in the global economy. Port Tampa Bay would continue
to promote the Port throughout the global consular corps headquartered in the State of Florida.

Mr. Anderson stated that PTB was honored to host Congressman Bob Gibbs for an
extensive tour of the Port during his visit to Tampa. Congressman Gibbs is a member of the U.S.
House Transportation and Infrastructure Committee, and he chairs the Subcommittee on Water
Resources and Environment, which has responsibility for developing Water Resources
Development Act (WRDA) legislation amongst other things. Mr. Anderson continued that PTB
has a good relationship with the Congressman who is from Ohio. Congressman Gibbs took a
close look at the aforementioned Port Redwing dredging issue and was also able to see the two
new post panamax gantry cranes.

Last month, PTB and Associated Industries of Florida co-hosted the Building Florida’s
Future Business Summit at Cruise Terminal 3. The event focused on the importance of
transportation infrastructure and economic development in our state. Speakers included
Congressman Gibbs, Florida’s DOT Secretary Jim Boxold, State Senators Jack Latvala and Jeff
Brandes, State Representative Jamie Grant and Mayor Buckhorn. Mr. Anderson continued that
PTB was pleased that Commissioners Murman and Grandoff were able to attend the event, which
provided an opportunity to highlight many of the important developments occurring in our
community, our port and our state.

Mr. Anderson stated that Mr. Raul Alfonso, PTB’s Executive Vice President and Chief
Commercial Officer, was keynote speaker recently at a major event in Miami, the U.S.-Mexico
Logistics and Supply Chain Leaders Meeting. The meeting was well attended by numerous
shippers, 3PLs and ports. Mr. Alfonso highlighted the advantage to Mexican exporters of routing
their shipments through Florida ports like PTB. Florida’s ports recently signed an MOU with its
Mexican counterparts. Also, to enhance further the strong ties between our state and Mexico, a
Florida-Mexico Trade summit was scheduled for February 2017 in Orlando, Florida.

Mr. Anderson stated he was pleased to recognize PTB employee Torrey Chambliss, who
is the manager of Foreign Trade Zone No. 79. Torrey had just been appointed to the Board of
Directors of the National Association of Foreign Trade Zones. He is the only appointee on the
board from the State of Florida and the first appointee from the State of Florida since 1991.
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Mr. Anderson congratulated PTB’s Vice President and Chief Information Officer, Ken
Washington, who was a finalist for the Tampa Bay Business Journal’'s CIO of the Year for
Government Award. Mr. Anderson also noted that Mr. Gianni Barkett was a finalist for the CIO of
the Year for a Private Company (medium size). Mr. Barkett is the son of Amalie Oil's COO Rick
Barkett, and he is the CIO for Amalie Oil Company.

Mr. Anderson reported that on September 2, 2016, PTB received official notice of its Port
Security Grants Program Award for FY2016. PTB received all funds requested for a new
Monitoring and Communications Tower at Redwing and Sustainment Money for PTB’s Security
Technology Systems. Mr. Anderson noted the process was extremely competitive and PTB
should be proud of the recognition its proposals received. Total award amounts to $1,016,269,
which included PTB’s 24% cost share.

In addition to the award, the Hillsborough County Sheriff's Office and Hillsborough County
Fire Rescue also received awards that would directly benefit the Port.

Mr. Anderson stated that Jorge Torres and others on PTB staff had put a lot of effort in
these projects and Mr. Anderson thanked them for all the work on getting over $1 million in funding
for PTB’s security grants.

In response to Commissioner Grandoff in regards to Hanjin Shipping Lines bankruptcy,
Mr. Anderson stated Hanjin Shipping had recently declared bankruptcy and noted that it was the
largest bankruptcy in the ocean carrier industry since the 1980’s. As one of the top ten ocean
carriers in the world, it would compare to a major global air carrier declaring bankruptcy. It would
ripple through the entire global system as other carriers scramble to fill the void. The bankruptcy
declaration came at a time where the entire global ocean carrier industry was going through
realignment. The largest realignment of ocean carriers in history took place in March 2016, where
two of three of the largest ocean carriers dropped out of other alliances and formed their own
alliance. That then left the other 25 or so ocean carriers scrambling to find new partners to fill the
voids left by losing the three largest ocean carriers.

G. PRESENTATIONS

Mr. Anderson introduced Mr. James Nozar, CEO of Strategic Property Partners, to present
an update for Channelside Bay Plaza (Channelside).

The Channelside presentation is Attachment 2.
H. NEW BUSINESS / COMMISSIONERS’ COMMENTS

Commissioner Allman noted that the American Victory Ship (floating maritime museum)
went into dry-dock for annual maintenance and that a reporter from the Tampa Bay Times was
on the vessel when it was moved into dry-dock and would be sharing his experience in the
weekend paper. Commissioner Allman thanked companies that donated services or provided
services at cost, such as Tampa Ship, Gulf Marine, International Ship, Tampa Bay Pilots, The
Florida Aquarium, QC Universal Environmental Solutions, Diversified Environmental Solutions,
Padgett-Swann, Seabulk, Marine Towing and PTB. Commissioner Allman noted the cost of dry-
dock would exceed $100,000 and encouraged donations noting that the museum is privately
funded and totally depends on donations.
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l. FUTURE PROPOSED PROJECTS

Mr. Anderson noted the list of upcoming projects and encouraged vendors to submit bids
and/or proposals.

J. CALENDAR OF EVENTS
Mr. Anderson announced the following events:

e September 21, 2016, PTB Boardroom, 5:01 pm — Final Millage Rate and Fiscal
Year 2017 Budget Public Hearing

e October 8, 2016, 6:30 PM, Tampa Port Ministries Anchor Ball, Port Tampa Bay
Cruise Terminal 3

[THE REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK]
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K. NEXT MEETINGS

Chairman Swindal announced that the next Board meeting would be held on Tuesday,
October 18, 2016, 9:30 am.

L. ADJOURNMENT

There being no further business, the meeting adjourned at 11:22 am.

Stephen Swindal, Chairman
ATTEST:

Patrick H. Allman, Secretary/Treasurer
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Attachment 1, page 4

PORT TAMPA BAY BUSINESS MEETING
SEPTEMBER 20, 2016 — 9:30 a.m.

PUBLIC ATTENDANCE SIGN-IN SHEET

NAME BUSINESS
C\«rlspoo\g, NOVA Egjif\w:\/f\sa- Ea.
Dean Kent Tenam _ Law
(xegq ot Trevam  Lawy
Toi)w P\A;\\:?; GUD Socvicer

Additional spaces available on next page.
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REIMAGINING
CHANNELSIDE WATERFRONT

STRATEGIC PROPERTY PARTNERS UPDATE
September 20, 2016

Attachment 2, page 1

PROJECT UPDATE

PROJECT UPDATE

= Finalize District Master Plan

= Began construction of roadway and infrastructure

*  Continue conceptual design on Phase 1 projects

= Evaluating Channelside Bay Plaza property with

improvements

Tampa-based Alfonso Architects and David Conner
& Associates

_ LEGEND
Retail
I civic
Residential
Hotel
Bl offce
Parking
BOH
Open Space
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Attachement 2, page 2

< s z

N °

< z OUTDATED LAYOUT AND DESIGN GREATLY

a *  Investing capital into existing facility = Programing and activating Plaza with events and < RESTRICTS THE SUCCESS OF THE CENTER
w

% = Franklin Street continues to manage Channelside festivals - driving traffic and revenue z c o facil N '

@ Bay Plaza = SPP relocated office into the building . omparable facilities have struggled due to

w < inflexible retail design and inward focus

u = Meeting with all tenants to discuss present conditions = Developing interim place-making efforts to z

- and the future of facility further activate CBP s = Building layout and construction quality limits

: ability to repurpose

: = Deferred maintenance needs including fixing

<

T incorrect waterproofing, replacing exterior

° escalators and insufficient HVAC systems

-

< = Plaza needs exceed $10M bond commitment,

®

» without delivering visible or operational

w

o improvements to the center

©

: = Today's retail market demands flexible, street

o oriented spaces

» 7

z

° PROPOSED ACTION

2 = Significant investment into the existing Acomplete redevelopment of the site to

s facility will not realize inherent value maximize long-term value for the port and

z ‘community.

° = Required modifications to the facility would - -

© Create an active mixed use destination that

exceed replacement cost B
P embraces the waterfront, offering a

= Existing layout cannot be modified to create sustainable and vibrant gathering space for T H E V I S I O N
a vibrant, functional waterfront retail center (i iy, AL FEERrg (D
working Port’s unique needs.
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Attachment 2, page 3

A WORLD-CLASS WATERFRONT

ACTIVATE, INTEGRATE, CONNECT

= Connecting the Port, Channel
District, SPP project area

= Create open vistas and views from
Channelside Drive to the water

RESPECT THE WORKING
WATERFRONT
A phased delivery program

Optimize public spaces along the
waterfront while and maintaining
security on the wharf

SUSTAIN VALUE

= Generate long-term revenue and
value for the Port

Create comfortably-scaled mixed use
development

Re-position Channelside Bay Plaza
with mix of high-quality local and
national tenants

SITE PLAN

ILLUSTRATIVE

PUBLIC SPACE

ACTIVATED
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NEW MAIN STREET

WATERFRONT PLAZA

22

Attachment 2, page 4

W

9/20/2016



- 17 . 18
>
" o
o
< -
= z
o >
@
-
z
o
@
w
«
w
-
<
H
w
®
<
=
a
19 20

PHASE 3: RESIDENTIAL BUILDOUT

PHASE 4: BUILD OUT
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Attachment 2, page 5

TIMELINE

SPP/Port Tampa Bay Deal Development
Proposal to Port Tampa Bay Board for Approval
Phase 1 Design & Permitting

Phase 1 Construction

Decommissioning of Channelside Bay Plaza
Phase 2 Construction

Phase 3 Construction

Phase 4 Construction

21

September 2016 — December 2016
December 2016 - January 2017
January 2017 — December 2017
January 2018 — December 2018
Winter 2018/2019

Spring 2019 - Spring 2020

2022 - 2024

2025+

24
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TAMPA PORT AUTHORITY
BOARD OF COMMISSIONERS
FISCAL YEAR (FY) 2017 BUDGET WORKSHOP
AUGUST 31, 2016

The Tampa Port Authority’s (TPA) FY2017 Budget Workshop was called to order
at 10:01 a.m. with the following TPA Board of Commissioners (Board) members present:
Mr. Stephen W. Swindal, Chairman; Mayor Bob Buckhorn; Ms. Sandra L. Murman,
Commissioner; Mr. Patrick Allman, Commissioner; Mr. Gregory Celestan, Commissioner;
and Mr. John B. Grandoft, Ill, Commissioner.

The following senior management were present: Mr. A. Paul Anderson, President
& Chief Executive Officer; Mr. Charles Klug, Principal Counsel; Mr. Raul Alfonso,
Executive Vice President - Chief Commercial Officer; Mr. Mike Macaluso, Chief Financial
Officer; Mr. Ed Miyagishima, Vice President of Communications and External Affairs; Mr.
Ram Kancharla, Vice President of Planning & Development; Mr. Ken Washington, Vice
President & Chief Information Officer; Mr. Bruce Laurion, Vice President of Engineering;
Mr. Wade Elliott, Vice President of Marketing & Business Development; Ms. Donna
Wysong, Vice President of Legal Affairs; Mr. Lane Ramsfield — Vice President of Real
Estate; Ms. Joeanne Toledo, Vice President of Human Resources; Mr. Mark Dubina, Vice
President of Security; and Mr. Karl Strauch, Vice President of Branding Development &
Strategic Alliance.

The public attendance sheet is Attachment 1.

The TPA, d/b/a Port Tampa Bay (PTB), Fiscal Year 2017 Budget Workshop
Presentation is Attachment 2.

Mr. Anderson presented an overview of the Port’s strategic goals and objectives
for the Fiscal Year 2017 (FY2017) Budget. Mr. Anderson explained that PTB continues
to make generational investments and major infrastructure improvements throughout the
Port. PTB is in the midst of a $200 million three year capital campaign. Major expansion
projects include Hookers Point, East Port, Port Sutton, and Port Redwing areas. Mr.
Anderson identified the following strategies which are reflected in PTB’s Vision 2030
Strategic and Master Plans:

e Continue to grow and expand PTB’s cargo and related business by
developing supply chain solutions to meet customer’s needs.

e Leverage PTB’s investments in modern, flexible deep draft berths/terminals
to support cargo throughput.

e Optimize PTB’s long-term ability to accommodate larger vessels.

e Contribute to the regional economic growth by attracting and retaining
water-dependent and water-related companies.

e Target niche cruise vessels while exploring longer term opportunities to
serve the next generation cruise vessels.
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e Collaboratively redevelop the Channelside District to meet the evolving
needs of Tampa’s businesses and citizens while diversifying PTB’s financial
resources to reinvest in modernizing and expanding the port.

e Assume a leadership role among local, regional and state planning and
transportation agencies to ensure Tampa has access to first class freight
oriented landside transportation infrastructure.

e Continue to maintain and improve our financial ratings.

Mr. Anderson then asked Mike Macaluso to present the FY2017 Budget.

Budget Comparative Statement of Revenues & Expenses (FY2016)

Before beginning his portion of the presentation of the FY2017 Budget, Mr.
Macaluso summarized PTB’s FY2016 projected financial information as compared to the
FY2016 Budget. The FY2016 Projected Total Operating Revenues of $48,526,000 are
expected to be lower than budget for FY2016 due to lower than expected cargo volumes
offset by higher lease revenues resulting from new leases and the receipt of a payment
from a lease that was terminated. Operating Expenses are expected to be lower than
budgeted due to deferred hiring of budgeted employees and deferred maintenance
expenses. Operating Income is projected to be $20,837,000 which is expected to result
in slightly lower Operating Income as compared to Budget. Net income is projected to be
higher than budget, exceeding $50,000,000 due to higher than expected Grant
Revenues, primarily due to progress grant reimbursements received on various port
projects.

FY2017 Budget Trends & Assumptions

Mr. Macaluso discussed the Budget Trends and Assumptions that were used in
the development of the FY2017 Budget. An increase of 4% is expected in Operating
Revenues in FY2017. Increases are forecasted in the Bulk Cargo line of business.
TEU’s are expected to increase in FY2017 due to the new Linea Peninsula business.
Cruise business is expected to increase in FY2017 as the Carnival Pride returns for nine
(9) sailings in FY2017. Lease Revenues are forecasted to remain constant with
scheduled CPI increases included in the FY2017 Budget.

Operating Expenses are expected to increase in FY2017 with a lot of the increase
due to increasing health insurance premiums, security costs and marketing incentive
increases related to the increased cruise business. The FY2017 Budget assumes no new
hires in FY2017. Operating Expenses will be monitored in relation to Revenues, and if
there is an increase in Operating Revenues at a higher rate than expected, consideration
will be given to allowing certain departments to increase their employee count. The
FY2017 Budget reflects additional private security necessary to cover some of the new
projects such as the Petroleum Terminal Facility and the development at Port Redwing.
Security expenses also include costs to maintain the intricate camera system currently in
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place. The ad valorem tax rate was lowered to $.1450 mills. $22 million in grant revenue
will be recognized in FY2017.

Two (2)-Year Comparative Statement of Revenues & Expenses (2016-2017)

Mr. Macaluso presented the Two (2)-Year Income Statement reflecting the FY
2016 Year-End Projection compared to the FY2017 Budget. Operating Revenues are
expected to increase and exceed $50 million in FY2017 as compared to the FY2016
projection. Operating Expenses increase by a little less than 7% ($1.9 million). Net Non-
Operating Revenues increase significantly due to increased maintenance dredging
revenues and a cash contribution that is anticipated to be received from a tenant at
Eastport. Due to the extent of PTB’s Capital Program, Mr. Macaluso advised that at some
point in FY2017 new debt is expected to be issued. The timing of the new debt issuance
is dependent on the progress of initiating the capital projects currently planned in FY2017.
The good news is that when and if new debt is issued, we expect interest rates of less
than 4% with the possibility of deferring repayment of principle for two (2) or three (3)
years. PTB expects to recognize almost the same amount of Grant Revenue in FY2017
as in FY2016. Again, the amount of Grant Revenue recognized in FY2017 will be
dependent on accomplishing the Capital Program in FY2017. Net Income in FY2107 is
predicted to exceed $51 million.

FY2016 vs FY2017 Operating Revenues

Mr. Macaluso explained that Operating Revenues are expected to increase by 4%
over FY2016 and that Mr. Alfonso will provide the details as how PTB will accomplish that
increase.

Operating Revenue Diversification

Mr. Macaluso presented PTB’s current Operating Revenue Diversification slide.
PTB continues to make revenue diversification one of its primary objectives. Bulk cargo
has been and will continue to be the prime component of PTB’s Operating Revenue
stream and will exceed 42% of Operating Revenues in FY2017. The Cruise component
increases in FY2017 with the return of the Carnival ship and the overall increase in Cruise
passengers. Lease Revenues comprise about % of total Operating Revenues. General
Cargo includes the container business. This line of business has continued to increase
and will do so again in FY2017. This is primarily due to the forecasted increase in the
container business as a full-year impact of the Linea Peninsula business is recognized.
A diversified revenue stream helps ensure a constant revenue stream, protects PTB from
the impact of economic downturns and is one of the key factors that result in PTB’s
favorable credit ratings and Positive/Stable Outlooks.

Mr. Macaluso introduced Raul Alfonso who discussed the detail that comprises
PTB’s Operating revenue forecast, the assumptions behind that forecast, and the
marketing strategies PTB is undertaking to achieve business development goals and
objectives.
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FY2017 Operating Revenue Assumptions

Mr. Alfonso commented that PTB’s container business could be in the double digits
as a percentage of Operating Revenues within the next few years. PTB’s projected
growth for FY2017 is solid despite the cautionary global economy outlook. Mr. Alfonso
referred to a Wall Street Journal article provided to the Commissioners which shows that
the within the container industry, retailers are shipping less and keeping inventories lower.
The ocean carriers are struggling with their capacity management and vessel scrapping
plans. E-commerce is where the retail industry is heading, with the strategy that retailers
need to get their products closer to the consumer markets. Mr. Alfonso stated that the
FY2017 Operating Revenue Assumptions is a very realistic outlook for PTB. The
expected growth of 4% is attributed to an increase in aggregates especially with the strong
growth in the construction industry in Florida. There are also increases in liquid bulk.
Greater volumes are expected within the Cruise industry.

Container Business Development Strateqy

Mr. Alfonso presented PTB’s container business development strategy for the
FY2017. PTB is investing in infrastructure with partners, tenants, and the State in different
business areas. The strategy is a supply chain driven strategy. PTB will continue to be
the hub for energy and for building and construction industries as well as for consumer
goods.

New On-Dock Cold Storage

Mr. Alfonso explained that PTB is moving very well with Port Logistics and PTB in
a partnership on the development of the new state of the art on-dock cold storage facility.
A groundbreaking ceremony is scheduled for September 23, 2016. Construction will
begin in October, 2016 with an estimated date of completion in September 2017.

Hookers Point — Integrated Long Term Plan for Expanding Distribution and
Terminal Capacity

Mr. Alfonso discussed the four phases of the expansion at Hookers Point. Phase
1 will include the construction of a 130,000 square foot temperature controlled facility as
he just mentioned. Phase 2 will expand the development of the rail facility. Phase 3 will
include the expansion to a food campus. Other container development projects
supporting PTB/Ports America joint business plans will be constructed in Phase 4.

Automotive

Mr. Alfonso commented that PTB has been working with its partners and there is
a lot of interest in Port Tampa. PTB is currently being considered on two bids by Original
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Equipment Manufacturers. Adjacent areas have been established next to the facility at
Berth 202 as a foreign trade zone which will provide PTB with the capability to import and
export heavy equipment.

Liquid Bulk

Mr. Alfonso explained PTB’s long term investments have allowed PTB to provide
and continue to be the hub for energy products into central Florida with a combination of
commodities from gasoline, diesel, fuel, oils, and ethanol. Over 9,000 ethanol cars have
moved through the Gateway Rail ethanol facility this year.

Dry Bulk

Mr. Alfonso discussed the importance of meeting with dry bulk customers and
tenants to support their industries for long term growth.

Breakbulk

Mr. Alfonso stated that PTB is focused on manufacturing as well as imports and
exports of commodities. PTB has tremendous landside assets and is building
infrastructure. Port Redwing will become a great asset for break bulk manufacturing and
distribution in the future.

Shipbuilding & Repair

Mr. Alfonso explained that the shipbuilding and repair industry continues to be very
important to PTB and staff continues to work with tenants and customers to keep the
industry as a strong partner for the long term future.

Real Estate

Mr. Alfonso stated that PTB is Florida’s largest port that includes 5000+ acres and
is continually looking to expand.

Cruise

Mr. Alfonso explained that PTB works closely with all of their carriers and believes
that within the next few years annual passenger counts will surpass 1 million.

Strateqgic Alliances

Mr. Alfonso mentioned PTB’s current strategic partners and anticipates the
addition of new regional partners.

Mayor Buckhorn asked why there was a projected increase of 27% in TEU’s in
FY2017 when that number is the opposite of what is occurring around the country.
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Mr. Alfonso explained that the Wall Street Journal articles referencing the container
business would apply to larger ports. The Panama Canal has expanded and there will
be new ships coming to the Gulf of Mexico and key players will be coming closer to the
consumer markets. PTB will have a number of opportunities to attract some of this
business.

Mr. Macaluso further commented that 9,600-10,000 of the incremental increase
in PTB’s TEU numbers in FY2017 are attributable to Linea Peninsula. That business,
which is already operating at PTB, makes up 20% of the 27% projected increase. If there
are any volume increases in other existing container line business at PTB, an increase of
27% will be easily attainable.

FY2017 Operating Expense Assumptions

Mr. Macaluso discussed the projections in Operating Expenses for FY2017.
Operating Expenses are forecasted to increase. Health insurance premiums are
increasing by about 25%. A 3% performance increase and a 1.5% market equity increase
has been assumed for personnel salary increases. PTB has assumed no new hires in
FY2017 however, Mr. Anderson commented that he will revisit the various requests for
additional personnel on a case by case basis throughout FY2017 depending upon how
Operating Revenues are trending during the fiscal year.

Commissioner Murman requested that a mid-year update to the FY2017 Budget
be presented to the Board.

Mr. Anderson agreed to provide a mid-year report on budget versus revenue
projections. Mr. Anderson commented that revenue is not booked, accrued or budgeted
until there is a signed contract.

Commission Allman commented that he would not have an objection if personnel
were hired for the Real Estate department. Commissioner Allman feels that more account
managers are needed in this department.

Mr. Anderson explained that an outside firm has been hired to help market PTB’s
real estate program on an international and domestic basis as well as to keep PTB
informed as to any potential land acquisitions that may be of interest to PTB. He further
commented that PTB’s real estate inventory will be categorized and placed on-line, and
made available to the public to be much more transparent.

Mr. Macaluso continued the discussion on FY2017 Operating Expenses
Assumptions. Security costs continue to be a significant portion of our overall Operating
Expense budget, about 25% but PTB is very efficient with security costs. There will be
a number of new projects that will require additional security. The contract with the
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Hillsborough County Sheriff's Department and private security firms will increase slightly.
Security costs have been in excess of 30% of total Operating Expenses in previous years
and has since decreased to 25%.

Comparison of Security Costs at Florida Ports

Mr. Macaluso presented a slide that compares security coast per acre at several
Florida ports. PTB security costs on a per acre basis are lower than other larger ports in
Florida. PTB is a 5,000 acre port with numerous ingress and egress points.

Commissioner Celestan commented that PTB is a large port, but the security is
not the same across all the acreage and security is not being provided at the same level
across all 5,000 acres.

Mr. Macaluso replied that Commissioner Celestan was exactly correct and that is
precisely the reason why PTB is so efficient in managing its security costs. PTB is
strategically putting security into the places where it is critical. Mr. Macaluso further
explained that security at PTB utilizes a 3-level approach to minimize costs.. PTB
contracts with the Hillsborough County Sheriff’'s Department to meet certain objectives as
well as with private security, and finally employs in-house security. Wherever possible,
private security costs are passed to PTB’s tenants.

Commissioner Celestan asked what the effect would be on the budget if there were
a need for a dramatic increase to security.

Mr. Macaluso explained there is some increase already included in the Budget.

Mr. Anderson commented that PTB does cost share with tenants and gave the
example of the security costs included in the contract for the REK petroleum facility which
the users of the facility pay for through a users’ fee.

Mr. Dubina explained that Port Redwing is a good example. Port Redwing is a
bulk facility and has the potential of being a manufacturing facility. When growth occurs,
the opportunity exists to pass through a security fee on the users’ tonnage, or if the project
is large, security could be turned over the tenant which would lower PTB’s security costs.
There is a contingency in the security budget every year for natural disasters and
unforeseen circumstances.

Mr. Anderson added that the ports of Miami Dade and Broward are secured by law
enforcement departments of Dade and Broward counties at a much higher cost per acre
than the cost of security which PTB provides. Debt for security for those ports is backed
by those counties’ budgets.

Mr. Anderson continued that PTB will also see an increase in fleet management.
Several vehicles that were purchased with a homeland security grant will now have to be
replaced. A new fleet management plan has been implemented that includes
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replacement and servicing. The plan will reduce the number of vehicles that are currently
in service.

FY2017 Non-Operating ltems

Mr. Macaluso stated the millage rate was reduced for FY2017 to .1450 mills. PTB
should realize about $22 million in grant revenue in FY2017. Grant revenues are
recognized as the projects attributable to that grant revenue are completed and invoices
are reimbursed to PTB by the agency awarding the grant. Mr. Macaluso anticipates the
issuance of $40 million in new debt in FY2017 to fund the Capital Program. If all of the
projects come to fruition that are planned for FY2017, $27 million in debt will be needed
to cover the capital projects planned for that year. The additional debt funding will be
necessary for capital projects planned for FY2018. Due to the favorable interest rates at
this time, it is recommended to issue debt to cover funding needs for both fiscal years
rather than run the risk of higher rates in the future. After consultation with PTB’s financial
advisors, it is believed the debt service can be structured in such a way that payment of
the principal can be deferred until future years, therefore PTB would be paying interest-
only for the first couple years of the loan. If there is a delay in the commencement of
some of planned capital projects, it may be possible to defer the issuance of the debt.

Chairman Swindal asked if the debt was conventional.

Mr. Macaluso replied, yes, it is municipal debt amortized over 25 years. PTB has
been successful in past years in issuing bank loans to either fund projects or refinance
outstanding and that option is less costly and time-consuming. However, currently, banks
are not willing to lend money for very much longer than 10 or 15 years, much shorter
than what PTB needs.

Mr. Anderson commented that earlier this year, PTB refinanced some debt with
bank issuance which is a much lower cost on the rate standpoint. Mr. Anderson asked
Mr. Macaluso to show PTB’s debt analysis over the next three years. There will be a
payoff of significant debt in 2020. Mr. Anderson asked that a debt analysis on a cash
basis be prepared.

Operating Revenue & Ad Valorem Tax Receipts

Mr. Macaluso presented a slide that detailed a ten (10) year trend of Operating
Revenue & Ad Valorem Tax Receipts. The slide shows the increase in Operating
Revenues and the corresponding decrease in ad valorem tax revenue.

Mr. Macaluso then introduced Ram Kancharla to present the FY2017 Budget
Capital Program.

FY2017 Capital Budget
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Mr. Kancharla presented the FY2017 Capital Program. Mr. Kancharla provided an
overview of the FY2016 Capital Budget. Capital projects completed in FY2016 totaled
approximately $68 million. Total on-going capital projects that will be carried forward into
FY2017 and possibly beyond are approximately $12.4 million.

Chairman Swindal commented that the slide lists the Gantry Cranes as a
completed project which cost as $25 million. The State paid $12.5 million and PTB paid
$12.5 million.

Mr. Kancharla replied the $25 million is the total cost of the Gantry Cranes. The
slide reflects the total cost, not just the funding which PTB paid for.

Mr. Anderson added that the slide reflects the cost of each of the completed
projects, not the breakdown as to how the projects were paid for.

Completed Projects

Mr. Kancharla then presented pictures of the completed FY2016 projects along with
a brief description of each project. The completed projects are:

e East Port Development
o New Berth 150.
= 400 ft. berth with breasting dolphins
= 20 acre cargo yard
= Rockport Road relocation
= Completion date: September 2016
* Project Cost: $24 million
e Gantry Cranes
= Two new ship-to-shore container handling gantry cranes
» Landside infrastructure
= Completion date: July 2016
= Project cost: $25 million

e Dredging

Berth 150

Redwing

General maintenance (various berths, including Port Sutton)
Estimated completion date: June 2016

Project cost: $7.7 million

Ongoing Projects
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Mr. Kancharla then presented the FY2016 and prior capital projects along with
pictures:

e Port Redwing Development
* Rail (completed)
= Road work (completed)
= Security gate
= Site improvements
= Estimated completion date: December 2017
= Estimated project cost: $15.5 million

e Hookers Point Development

Road improvement

Rail improvement

Utilities

Site improvements

Estimated completion date: December 2016
= Estimated project cost: $20 million

FY2017 Proposed Capital Projects

Mr. Kancharla stated the FY2017 Proposed Capital Budget totals $109.7 million.

FY2017 Proposed Capital Budget

Mr. Kancharla then presented pictures and descriptions of the new FY2017 Capital
Projects. The new Capital Projects are:

e Pendola Point Development
= Berth 3-Cement unloader improvements
= 16,250 square foot concrete support deck
= Mooring dolphins
= Estimated completion date: mid 2018
= Estimated project cost: $5 million
e Hookers Point Development
= 130,000 square foot refrigerated warehouse
= Berth 219 expansion
= Estimated completion date:
e warehouse - summer 2017
e Dberth expansion — spring 2018
= Estimated project cost: $19.6 million

e Hookers Point Development — Phase 2
= Berth 211/210 upland improvements (22 acres)
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Cargo storage yard

Site improvements

Utilities

Security Fencing

= Estimated completion date: spring 2018
= Estimated project cost: $12.2 million

e Hookers Point Development — Berth 214 (14 acres)
= Cargo storage yard
= Site improvements
= Utilities
= Security fencing
= Estimated completion date: fall 2017
= Estimated project cost: $5.2 million

Chairman Swindal asked how much of the FY2017 Proposed Capital Budget for
the Hooker’s Point Improvement project amount of $38.7 million will actually be funded
from PTB’s revenues.

Mr. Kancharla replied that a significant portion of the Hooker's Point project
presently is funded by grant projects. In the case of Hooker’s Point it is almost 50-50
percent between the State and PTB.

e Port Redwing Development Improvements
= Berth 302
e 1000 foot wharf
e Drainage/utilities
e Site improvements
= Southbay improvements
e Road work/site improvements
= Estimated completion date: December 2017
= Estimated project cost: $17.3 million

Mr. Alfonso commented that in all of the expansions projects in which PTB is
investing, PTB is working on a half dozen projects with prospects tied to these expansion
projects.

Mr. Kancharla added that the list of projects, priorities, and investments were made
up with the input of business development and tenant’s input. Workshops were held to
determine the proposed list of projects.

Mr. Kancharla continued with the new projects for FY2017:

e Port wide dredging
= General/maintenance dredging of (port-wide) 135,000 cubic
yards
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Dredging and material disposal

Soil placement on spoil island

Estimated completion date: September 2017
Estimated project cost: $5 million

Commissioner Grandoff asked the Board to explore dredging on Bayshore
Boulevard and around the perimeter of Harbor Island and Davis Islands. Those areas
are residential communities and residents pay ad valorem taxes to the Port District.
Commissioner Grandoff commented that the condition of Bayshore Boulevard and the
eastern shore of Harbor Island is getting to the point of being invisible and believes that
part of PTB’s obligation should be to maintain those areas as efficiently as the harbor.
Commissioner Grandoff asked that a mechanism be placed in the Budget to put out for
bid a Request for Qualifications to have an engineering company size up the Gandy
Boulevard to Platt Street stretch of Bayshore Boulevard, Harbor Island perimeter (eastern
shore), and Sparkman and clean up those areas. Commissioner Grandoff added that
PTB should speak to the City of Tampa and Hillsborough County about splitting the costs.

Chairman Swindal clarified that Commissioner Grandoff was requesting a clean-
up rather than maintenance dredging. Chairman Swindal recommended that PTB meet
with City of Tampa officials and come up with a plan rather than inserting a number in the
Budget. Chairman Swindal commented that he was not sure if there is a shared
responsibility because the debris is not coming from anything that PTB has done.

Commissioner Grandoff agreed that the debris is not generated from Port
operations, but the debris has settled to the bottom of the channels/ bay and the Port has
title to the bottoms of those waterways. Commissioner Grandoff added that he believes
the source of the debris are the stormwater drains which are coming down from City of
Tampa, Hillsborough County, and State of Florida right-of-ways. Commissioner Grandoff
offered to contact some City of Tampa officials and discuss the sharing of these costs.

Charles Klug commented that PTB owns the sovereign submerged lands in
Hillsborough County, but the rest of the State’s sovereign submerged lands are
predominately owned by the trustee of the internal improvement trust fund. In other
counties with similar type issues, primarily the State is providing dredging. Mr. Klug
suggested looking at the total cost.

FY2017 Proposed Capital Budget

Mr. Kancharla continued with his presentation of a summary of the major new
projects proposed in the FY2017 Capital Budget. The proposed total for new capital
projects for FY2017 is $109.7 million.

FY2017 Capital Budget — Sources of Funding
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Mr. Kancharla then discussed funding for the FY2017 Capital Program. Estimated
port revenue - $42 million; Grants-$22.2 million; New Bonds-$27 million; Harbor
Maintenance Fees-$1.5 million; and ad valorem taxes-$17 million.

3-yvear Comparative Statement of Revenues & Expenses FY2017-FY2019

Mr. Macaluso discussed financial projections for FY2017 through FY2019. In
FY2018 Operating Revenues increase just over 9%. PTB expects cruise passengers to
increase to over 1 million and TEUs are forecasted to increase to 75.000. In FY2019
TEUs are forecasted in increase to 100,000. PTB will also continue to reduce its reliance
on ad valorem taxes.

Projected Operating Margin FY2017-FY2019

Mr. Macaluso explained that Operation Margins for FY2018 are expected to be
44% and just over 45% in FY2019.

FY2017 Public Hearing Dates

Mr. Macaluso announced the next two (2) steps in the FY2017 Budget Process.
The Preliminary Millage Rate and Budget Public Hearing is scheduled for Wednesday,
September 7, 2016 at 5:01 p.m. The Final Millage Rate and Budget Public Hearing is
scheduled for Wednesday, September 21, 2015 at 5:01 p.m. He also expressed
appreciation to the PTB Board, Mr. Anderson and all of the PTB staff who assisted in
providing information for Budget Workshop presentation.

[The remainder of this page left intentionally blank.]
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Chairman Swindal adjourned the Workshop at 11:27 a.m.

Stephen W. Swindal, Chairman

ATTEST:

Patrick H. Allman, Secretary/Treasurer
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PORT TAMPA BAY FY2017 BUDGET WORKSHOP
AUGUST 31, 2016 — 10:00 a.m.

PUBLIC COMMENT
SIGN-IN SHEET

Public Comments may be made at the beginning of the Budget Workshop. Please
print your name if you wish to make a public comment at the beginning of the

meeting.

NAME ADDRESS

™~

N

PLEASE NOTE: Members of the public wishing to make a statement have three (3)
minutes to address the Board of Commissioners. Prepared written statements may be
submitted to the recording secretary. Persons addressing the Board shall step up to the
speaker’s lectern and state their names and addresses.
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B TAMPA BAY

Fiscal 2017 Budget Workshop

L

_;E‘ N Chief Executive’s Overview (cont’d)

« Collaboratively redevelop the Channelside District to meet the
evolving needs of Tampa’s business and citizens while diversifying
PTB’s financial resources to reinvest in modernizing and
expanding the port

« Assume a leadership role among local, regional and state
planning and transportation agencies to ensure Tampa has
access to first class freight oriented landside transportation
infrastructure

« Continue to maintain and improve our financial ratings

These strategies and vision are reflective of our Vision 2030 strategic
. master plans. .

40

B Chief Executive’s Overview

Continue to grow and expand PTB’s cargo and related business
by developing supply chain solutions to meet customers’ needs.
Leverage PTB’s investments in modern, flexible deep draft
berths/terminals to support cargo throughput

Optimize PTB’s long-term ability to accommodate larger vessels.
Contribute to the regional economic growth by attracting and
retaining water-dependent and water related companies
Target niche cruise while exploring longer term opportunities to
serve the next generation cruise vessels

'._B Budget Comparative Statement of Revenues & Expenses (FY2016)
"
118 Budget Fr16 Projected

Opertating Revenue:

Port Usage Fees s 37685 5 35,183

Rentaly L} ness % 11,748

Othwr Gperating £l ne § E)
Total Operating Reverue 5 0,067 5 45,526
Operating Ixpense:

Personnel § 13,268 5 13,518

Promotional s 12 S 13

Administrative 3 13559 & L1LETT
Total Operating Expense § AT 5 27,689
_Dperating income 3 20650 § 20,837
Other Kon-Op By | (Exp):

Ad valorem Tax Receipts 5 waEss 5 1,062

Ad Valorem Tax Sayments 5 (7s0) $ (ar1)

Interest income 5 F ] 269

Interest Expense - 13463) & 13,500)

Other, Net ] 1303 § 1329
Mot Non-Operating Reveniss 5 8358 § 6,431
Grant Revenue § 17,500 5 23,000
et Income 5 A £ 3




FY2017 Budget Trends & Assumptions

A,

« PTB overall tonnage increases

» Increases in aggregates, flyash, ammonia, phosphate, petroleum and
prilled sulphur

« TEUs are projected to increase

» Total cruise passengers up

Two-Year Comparative Statement of Revenues & Expenses (2016-2017)

TAMPA BAT.
#¥18 Projected FYaT Budget
Operating Aevenue:
Part Usage Faes H 8§ 8,130
Rentals s 1,75 % .73
Cther Oparating 5 54 5 611
Total Oparating Revanus 5 48,56 5 50,472
Operating Dxpense:
Personnel s 1358 5 14,459
Prametional ] L 5 1333
Administrative s 12877 % 14111
Total Gperating Expense § 1,689 5 29,694
Operating Income 5 20837 5 20,778
Gther Nan-Op Rev / {Exp):
Ad Valorem Tax Receipts s 1,082 § 10,955
Ad Valorem Tax Payments 5 4 5 455)
Interest Income s w5 m
Interest Expenae 5 13.500] 5 (3.859]
Other, Net S 1929 & pi ey
Het Non-Operating Revenue S 6421 5 8,016
Met before Grant Revenue 4§ 2758 5§ 28,814
Grant Revenue i 2000 % 22,300
et income: ] L1563
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FY2017 Budget Trends & Assumptions conines

« Operating Expenses increase due to:
» Increased health insurance premiums
« Continued marketing and branding efforts, community outreach
and business development
» Increased costs associated with security, computer subscriber
services, facility repair and maintenance and disaster
recovery/business continuity

« Ad Valorem tax rate decreases from $.1550 per $1,000 valuation to
$.1450 per $1,000 valuation.

« Anticipate recognizing new grant revenues of $22 million.

B FY16 vs FY17 Operating Revenues

Operating Revenue increases 4%

$55,000,000
$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0

$50,472,247

$48,526,510

=FY16
Projected

=FY17
Budget
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B Operating Revenue Diversification

FY2017 Operating Revenue Assumptions

PORT TAMPA BAY.

e Operating Revenue Diversification :

20w b b b « Bulk Cargo

- « Expected growth 5%

e % s

:“ « General Cargo

- « TEU (twenty-foot equivalent units) are increasing by 27%
=y * Cruise

- < AidaVita returns for six (6) visits

son « Carnival Pride returns

™ * HARCI, NCL are replacing existing ships with larger ones.
e » Oosterdam for Veendam, Rhapsody for Vision and Jade for Star
o™

Lease revenue will remain relatively constant.

s @ Ceher Opermng Revense

."B' Total Tons Five (5) Year Trend

B Bulk Cargo (Tons)
ra mar
st Total PTB Tonnage
16,000,000
15,000,000 N 10,000,000
14,000,000 — 9,000,000
13,000,000 — 8,000,000
12,000,000 —
11,000,000 — 7,000,000
10,000,000 — 6,000,000
9,000,000 —
8,000,000 | 5,000,000
7,000,000 — 4,000,000
6,000,000 — 3,000,000
5,000,000 —
4,000,000 | 2,000,000
3,000,000 — 1,000,000
2,000,000 — 0 W
1,000,000 — L.
0 Dry Bulk Liquid Bulk

FY14
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Cruise Passenge

700,000
Cruise Passengers up 9%

600,000 1,000,000
500,000

900,000 M—m
400,000

800,000
300,000
200,000 700,000
100,000 600,000

0 500,000
Containerized Steel . S

mFY14 BFY15 aFY16 oFY17 mFY14 mFY15 OFY16 OFY17

Over 20 million residents — Florida is now the 3" largest state
Over 100 million tourist visitors/year

Tampa Bay/1-4 Corridor — Florida’s largest and fastest growing market
& largest concentration of distribution centers in the State

Central Florida's
population is forecasted
to grow at more than
twice the rate of South
Florida through 2020

| Hernando County 35,611
| Hillsborough County 211,716
Lake County 61,257
Manatee County 51,634
| Orange County 251,699
Osceola County 116,424
| Pasco County 48,072
Pinellas County 26,480
| Polk County 99,006
Sarasota County 86,843
| Sumter County. 64,679
Tampa Bay/Central Florida 1,053,421

Broward County 83,766
Miami-Dade County 255,755
Palm Beach County 155,107
Miami/South Florida 494,628

- .

Cruise Break Bulk  Containers Dry Bulk Liquid Bulk RoRo
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Container business development strategy

—_

PORTS AMERICA

Collaborative effort with Ports America

Post-Panamax crane capacity now provides capability for new
services/larger ships as a result of Canal expansion

* Focus on outreach to exporters, importers and ocean carriers

. i i Council, distribution centers and e-
Marketing/business development support for existing carriers: Zim,
MSC, Seatrade, Atlantic RoRo and new service by Linea Peninsular
Expand logistics networks and strategic alliances

= D of exports to import volumes
* Phased build-out plan to expand terminal capacity as business grows

Master Plan for
Integrated Food
Logistics

On-dock refrigerated Phase [: 130,000 sf temperature controlled facility
and dry cargo Phase II: Intermodal rail project (CSX Express Rail)

warehouse expansion for Phase III: Expanded food campus
storage, distribution and

trans-loading all under a 3 Phase IV: Other.con.ta.mer development projects supporting
FTZ umbrella . 8 PTB/Ports America joint business plan

44
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* Groundbreaking in late September for new
state of the art on-dock cold storage to be
operational Q3 2017

rt Logistics

RIFort Logistics

Positioned for expanded Mexican auto
production via short-sea delivery |

Land for expansion with on-dock rail . 1

Imports — proximity to dealerships

Exports — US built vehicles, POVs, heavy
equipment (proximity to auctions)




AMEA DAY

* Energy:

+ Central Florida’s hub for energy
products: gasoline, diesel, jet fuel,
ethanol, lube oil

* REK terminal public-private partnership
expanded terminal with new deep
water berth and shared manifold piping
Gateway Rail ethanol unit trains

+ Ammonia, liquid sulphur, sulphuric acid
* Juice and concentrates

KINDER/MORGAN

& ATRANSFLO"

BUCKEYE PARTNERS, LI

Breakbulk

TAMBA BAY.

« Steel - Florida’s largest steel port

* Processing & Distribution

+ Manufacturing & Fabrication for Export
* Project cargo

45

=
i B S A
* Fertilizer
¢ Granite
* Limestone
¢ Cement

Prilled Sulphur

|

Bldadals Chapaty

M. ;
-
ca'g}! i .--_!.*SU ANERICA

ﬂ

B ipbuilding & Repair

TAMBA BAY

* One of the largest shipyard hubs in the
Southeast

* Refit, repair & maintenance

* New ship construction

Martin Marietta Materials A A _\» )

"
-
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Florida’s Largest port — 5000+ acres & growing!

Significant expansion capability for existing
tenants and lines of business

.

Large deepwater parcels available for lease
with excellent highway/rail access and
competitive, abundant energy

B Strategic Alliances

TAMPA BAY.

R[S pree
@;E—-—a @)
& Wl

TAMPABAY "~

e Y TR

par‘tnEJa rship

CENTRAL FLORBIDA
PARTMERSHIP

TAMBA BAY

* Top 10 US cruise port
* 6 homeported vessels in FY17
* Port of call vessel visits

‘rCamival'

@ Holland America Line

A Signature of Excellence

TINORWEGIAN
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-;B FY2017 Operating Expense Assumptions

« Operating Expenses projected to increase.
« Personnel expenses increase due to:
* 1.5% market equity increase effective 1/1/17 and average 3%
performance increase
« Health insurance premiums increase
« No new hires
« Business development and community outreach initiatives continue.
« Administrative expense increases due to technology enhancements,
increased R & M for PTB facilities and security
« Security expenses increase
< Additional security at Pt. Redwing
* HCSO contract increases 3%
Security costs make up over 25% of total Operating Expenses in
udget




10/12/2016

B Comparison of Security Costs at Florida Ports B FY2017 Non-Operating Items

v Security Costs per Acre

$35,000

+ Ad valorem millage rate drops to $.1450 mills (per $1,000 valuation)
$30,000 < Below roll back rate
$25.000  Anticipate recognizing $22 million in grant revenue from State and
$20,000 Federal funding sources
$15,000 + Anticipate issuance of $40 million in new debt to fund FY17 and FY18
o Capital Projects

= . .
<8 Operating Revenue & Ad Valorem Tax Receipts
e
Ten (10) Year Trend
In thousands
$55,000 51,269 50,472
$50,000 48,430 48,526
43,662 44,089
$45,000 42,0046
30247 39847 40627
$40,000
35,000
8
S $30000
I3
$25,000
$20,000 (464 S
e - i 1512 0,926 10,620 10945 11052 10,966
$10,000
$5,000
$0
FYO8 FY09 FY10 FY11 FY12 FY13 FYl4 FY15 FY16 FY17

Projected Budget

—Operating Revenue -~ Ad Valorem Tax
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| s
FY 2016 Capital Budget Capital Projects (completed/on-going)

Board Approved FY 2016 Capital Program (in milions) $81.2

FY 2016 projects brought to Board for approval: Completed Projects (in milions)
Capital Equipment & Expenses $ 6.2 East Port Development $25.0
Engineering Contracts/Annual Contracts $ 6.8 Gantry Cranes $25.0
Hookers Point Development $ 4.1 P X '
Port Redwing Improvements $ 18 ort Redwing Improvements  $10.9
Dredging & Spoil Islands $ 55 Maintenance Dredging $ 77
Other Projects $ 5.1 Total Completed Projects $68.6

Total FY 2016 projects submitted (Board Approved) $29.5 On-Going Projects (in millons)

Major Projects deferred to FY 2017 Port Redwing Improvements ~ $ 1.8
Port Redwing - Berth 302 $15.0 Hookers Point Improvements  $ 6.7
Port Redwing - South Bay Improvements  $ 2.3 Dredging & Spoil Islands $ 2.1
Hookers Point - Refrigerated Warehouse ~ $13.4 Road Improvements $ 18
Sthey $ 1.7 Total On-Going Capital Projects $12.4

| Major Projects deferred to FY 2017 $32.4

Completed Project: East Port Development : Completed Project: Gantry Cranes

Project Description S Project Description
« Two new ship-
New Berth 150 to-shore

400 ft. Berth with | conta!ner 1
breasting dolphins : - handling gantry !
20-acre Cargo Yard 3 4 = cranes

Rockport Road - 5
relocation g -~ Landside

infrastructure

Completion Date: ¥ « Spare parts
September 2016

Completion Date:
Project cost: $ 24.0 mil July 2016

Project cost:
$ 25 mi
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Completed Project: Dredging

Project Description Project Description
Berth 150 — over 120K cubic yards Rail (completed)
Redwing - over 700K cubic yards Road work (completed)
General maintenance dredging — Security Gate
(various berths, including Port n
Sutton Channel) Site Improvements

Completion Date: June 2016

Est. Completion Date: December 2017
Est. Project cost: $ 15.5 mil

Project cost: $ 7.7 mil

On-Going Project: Hookers Point Development

FY 2017 Proposed Capital Projects
Project Description
Road Improvement

Rail Improvement

Utilities

49
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FY 2017 Proposed Capital Budget

Major New Projects (in millions)

Hooker's Point Improvements
Port Redwing Improvements
Various Capital Improvements
Engineering Contracts
Tenant Improvements
Capital Equipment & Expenses
Channelside Improvements
Port Sutton Improvements
Dredging & Spoil Islands
Security Improvements
Cruise Terminal Improvements
Roadway Improvements

ew Capital Projects FY 2017

RAARAALALANDNNSD
[¢)]
o

Hookers Point Development

130,000 sq. ft. Refrigerated Warehouse
+ Berth 219 expansion — approx. 300 ft. concrete deck

Est. completion date:
Warehouse — Summer 2017
Berth expansion — Spring 2018
Estimated project cost: $ 19.6 mil

Pendola Point Development

Project Description

Berth 3 — Cement
Unloader
Improvements

16,250 SF concrete -
support deck

Mooring Dolphins

Est. completion date:
Mid 2018

Est. project cost:
$ 5.0 mil

10/12/2016

Hookers Point Development

Project Description

Phase 2 — Berth 211/210
Uplands Improvements
(22 acres)

Cargo storage yard
Site Improvements
Utilities

Security Fencing

Est. completion date:
Spring 2018

Est. project cost:

11



Project Description

Berth 214 Upland

Development (14-acres)
8 -+ Cargo storage yard

» Site Improvements

« Utilities

» Security Fencing

Est. completion date: Fall 2017 ..

Port Wide Dredgi

Project Description

+ General/Maintenance Dredging
(port wide) — approx.135,000 cubic
yard

« Dredging and material disposal

« Soil placement on Spoil Island

Est. Completion Date: Sept. 2017

Est. Project Cost: $ 5.0 mil
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Project Description
Berth 302
+ 1,000 ft. wharf
« Drainage/ utilities
« Site improvements
Southbay Improvement
+ Road work/Site improvements

Est. completion date: Dec. 2017
Est. cost $ 17.3 mil

FY 2017 Proposed Capital Budget

Major New Projects (in millions)

Hooker's Point Improvements

Port Redwing Improvements

Various Capital Improvements

Engineering Contracts

Tenant Improvements

Capital Equipment & Expenses

Channelside Improvements

Port Sutton Improvements

Dredging & Spoil Islands

Security Improvements

Cruise Terminal Improvements

Roadway Improvements
Capital Projects FY 2017

AR PP AL AL AL APL
a
©
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FY 2017 Capital Budget — Sources of Funding =] 3-year Comparative Statement of Revenues & Expenses
(IN MILLIONS) Lo Tamna man
: 2017 - 2019
FY2017 FY2018 FY2018
Port Revenue, Proposed Projected Projected

$42.0 Total Operating Revenue S 50,472 $ 55122 § 57,850

Total Operating Expense 5 29,694 S 30,585 S 31,502

Operating Income H 20,778 § 24,537 & 26,348

Net Non-Operating Revenue / (Exp) S (2,929) § (3,000) & (3,000}

Net Income Excl Grants / Ad Valorem S 17,849 S 21,537 § 23,348

Ad Valorem Tax Receipts (net) $ 10966 § 10,796 % 10,626

New Bonds Net Income Excluding Grants $ 28,815 § 32,333 ¢ 33,974

)
$27.0

Ad Valorem,
$17.0

Projected Operating Margin FY17 — FY19

FY2017 Public Hearing Dates

:a

AMPA BAT.

47%

K « Preliminary Millage Rate and Budget Public Hearing is scheduled for

3% Wednesday, September 7, 2016 at 5:01 pm

41% < Final Millage Rate and Budget Public Hearing is scheduled for

Wednesday, September 21, 2016 at 5:01 pm

39%

37%

35%

52
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B TAMPA BAY

Fiscal 2017 Budget Workshop

L
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TAMPA PORT AUTHORITY PUBLIC HEARING
TENTATIVE MILLAGE RATE AND BUDGET FOR FISCAL YEAR 2016-2017
SEPTEMBER 7, 2016

The Public Hearing was called to order at 5:20 p.m. with the following Tampa Port
Authority (TPA) Board of Commissioners (Board) members present: Mr. Patrick H.
Allman, Secretary/Treasurer; Mayor Bob Buckhorn; Mr. John B. Grandoff, Il
Commissioner; and Ms. Sandra L. Murman, Commissioner. Absent was Mr. Steven W.
Swindal, Chairman; Mr. Carl Lindell Jr., Vice-Chairman; and Mr. Gregory J. Celestan,
Commissioner.

Due to the absence of Board Chairman Swindal and Vice-Chairman Lindell,
Commissioner Allman chaired the Public Hearing.

The following senior management were present: Mr. A. Paul Anderson, President
and CEO; Mr. Charles Klug, Chief Legal Officer, Mr. Mike Macaluso, Chief Financial
Officer; and Mr. Ed Miyagishima, Vice President of Communications & External Affairs;
Mr. Lane Ramsfield, Vice President of Real Estate; Mr. Karl Strauch, Vice President of
Branding Development & Strategic Alliances; Mr. John T. Thorington, Jr., Vice President
of Government Affairs and Board Coordination; Ms. Joeanne Toledo, Vice President of
Human Resources; and Ms. Donna Wysong, Vice President of Legal Affairs.

The pubic attendance sheet is Attachment #1.

The Tampa Port Authority Tentative Public Hearing FY2017 Millage Rate &
FY2017 Budget Presentation is Attachment #2.

Commissioner Allman stated the purpose of the Public Hearing was to allow for
public comment on the Tampa Port Authority’s Tentative Millage Rate and Budget for
Fiscal Year 2016-2017. He also informed any members of the public that were present
that any matters related to their property assessment were under the jurisdiction of the
Property’s Appraiser’s office and should be addressed to that office.

Mr. Klug stated that, in accordance with Florida Statutes, the first issue to bring
before the Board was the Tampa Port Authority’s Tentative Millage Rate for Fiscal Year
2016-2017. Based on the financial projections to be shown, Port Staff recommended
reducing the millage rate to $.1450 per $1,000 valuation for Fiscal Year 2016-2017. Mr.
Klug further stated that millage rate was below the rolled-back rate of $.1475 per $1,000
valuation. Mr. Klug emphasized that the Tampa Port Authority utilizes ad valorem tax
revenues solely for the construction and repair and refurbishment of port infrastructure,
and for the construction of port projects that are of a public nature. Mr. Klug asked Mr.
Macaluso to present an overview of the Fiscal Year 2016-2017 proposed Tentative
Budget on which the proposed millage rate was based.

Mr. Macaluso presented an overview of the Fiscal Year 2016-2017 Budget material
that was also presented to the Board at the August 31, 2016 Budget Workshop. Mr.

Minutes-September 7, 2016 Public Hearing
ID139635 54 1



Macaluso stated that none of the data that he was about to present had changed from
the data presented at the August 31, 2016 Budget Workshop. Mr. Macaluso then
presented the Tampa Port Authority’s FY2016 - 2017 Budgeted Financial Statements and
Capital Program. He also presented the Tampa Port Authority’s FY2016 — 2017 Budget
Summary, which reflected all of the Tampa Port Authority’s projected cash inflows and
outflows in FY2016 — 2017. The Budget Summary total was $190,539,598. A copy of Mr.
Macaluso’s presentation is attached.

At the end of his presentation, Mr. Macaluso recommended that first the Board
approve the reduction of the Tampa Port Authority’s Tentative Millage Rate to $.1450 per
$1,000 valuation for Fiscal Year 2016—2017 which was below the rolled-back rate of
$.1475 per $1,000 valuation.

Commissioner Allman opened the floor first for public comments on the proposed
Tentative Millage Rate for Fiscal Year 2016-2017.

There were no public comments.

Commissioner Allman asked for a motion to adopt the Tentative Millage Rate for
Fiscal Year 2016-2017. It was moved by Commissioner Murman, seconded by Mayor
Buckhorn, and carried unanimously to adopt the Tampa Port Authority’s Fiscal Year 2016-
2017 Tentative Millage Rate of $.1450 per $1,000 valuation. This millage rate is below
the rolled back rate of $.1475 per $1,000 valuation.

After the Board approved the Tampa Port Authority’s Tentative Millage Rate, Mr.

Macaluso then recommended that the Board approve the Tampa Port Authority’s
proposed Fiscal Year 2016-2017 Tentative Budget totaling $190,539,598.

Commissioner Allman then opened the floor for public comment for the proposed
Tentative Budget for Fiscal Year 2016-2017.

There was no public comment.

Commissioner Allman asked for a motion to adopt the Tentative Budget for Fiscal
Year 2016-2017 of $190,539,598.

It was moved by Commissioner Grandoff, seconded by Mayor Buckhorn, and

carried unanimously to adopt the Tentative Budget of $190,539,598 for Fiscal Year 2016-
2017.

[ The remainder of this page left intentionally blank. ]
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There being no further business, Commissioner Allman adjourned the Public
Hearing at 5:30 p.m.

Stephen W. Swindal, Chairman

ATTEST:

Patrick H. Allman, Secretary/Treasurer

Minutes-September 7, 2016 Public Hearing
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PORT TAMPA BAY FY2017 TENTATIVE MILLAGE RATE &
FY2017 BUDGET PUBLIC HEARING
SEPTEMBER 7, 2016 — 5:01 p.m.

PUBLIC COMMENT
SIGN-IN SHEET

Public Comments may be made at the beginning of the FY2017 Tentative Millage
Rate & FY 2017 Budget Public Hearing. Please print your name if you wish to
make a public comment at the beginning of the meeting.

NAME ADDRESS

™~
~

™~

™~
N

By

PLEASE NOTE: Members of the public wishing to make a statement have three (3)
minutes to address the Board of Commissioners. Prepared written statements may be
submitted to the recording secretary. Persons addressing the Board shall step up to the
speaker’s lectern and state their names and addresses.
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B FY2017 Millage Rate & FY2017 Budget

TAMPA BAY.

p—

B TAMPA BAY

Welcome to the Tampa Port Authority’s Tentative Public Hearing
for the FY2017 Millage Rate and the FY2017 Budget.

Tentative Public Hearing
FY2017 Millage Rate & FY2017 Budget

We would like to remind everyone that matters related to your
property assessment are under the jurisdiction of the Property
Appraiser’s office and should be addressed to that office.

B FY2017 Millage Rate & FY2017 Budget B Two-Year Comparative Statement of Revenues & Expenses (2016-2017)

[ asrn ma
FY16 Projected EY1? dei!l
Operating Revenue:
Port Usage Fees H 35,183 5 38130
Rentals H 1,749 5 unm
" H Cther Operatin, 5 M5 611
+ FY2016 millage rate $.1550 mills TR T < T —
Operating Expense:
) X Personnel 5 1518 5 PV
* FY2017 millage rate $.1450 mills Promutionl H 129 5 1313
Administrative 5 12877 S 14.163
Total Operating Fupense 5 37,689 5 39,654
i Oerating 837 7
- Rolled-back rate per Florida Statutes $.1475 S — = . e
Ad Valorem Tax Receipts 5 1082 5 10,968
Ad Valorem Tax Payments 5 a7 s (495}
Interest Income 5 W’ 5 m
Interest Expensa H 13,500} 5 13,829}
Other, Net 5 [929) S L1211
Net Non-Operating Revsnue 5 64N S 2,036
2 7258 3 28,814
3 3000 5 33,200
5 2 5

et ant Revenue
Grant Revanue
Net Income
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FY2017 Capital Budget — FY2016 Carryover . FY 2017 Proposed Capital Budget

TAMPA BAY.

Major New Projects (in millions)
Hooker's Point Improvements

Carryover Projects (in millions) o e i s e e i

Board Approved FY2016 Capital Program $81.2 Various Capital Improvements 9.1

Engineering Contracts 8.1

Carryover (on-going) to FY2017: Tenant Improvements 6.0

HOOKERS POINT IMPROVEMENTS $ 6.7 Capital Equipment & Expenses -t

PT. REDWING IMPROVEMENTS $ 1.8 gg;n;ilz:elrlnmfgs\elfani?sts 5'0
DREDGING & SPOIL ISLANDS $ 21 i p. .

ROAD IMPROVEMENTS $18 Dredglng & Sp0|| Islands 5.0

Security Improvements

TOTAL CARRYOVER (ON-GOING) CAPITAL PROJECTS $12.4 Cruise Terminal Improvements
Roadway Improvements

w Capital Projects FY 2017

AR AP A L AL AL PL
[¢)]
o

FY 2017 Capital Budget — Sources of Funding ;B FY2017 Budget Summary

(IN MILLIONS) ST TAMPA BAY.

Port Revenue,
$42.0

New Bonds,
$27.0

Ad Valorem,
$17.0

59



10/12/2016

B FY2017 Final Hearing Date

HPA AT _—

p—

B TAMPA BAY

« Final Millage Rate and Budget Public Hearing is scheduled for

Wednesday, September 21, 2016 at 5:01 pm

Tentative Public Hearing
FY2017 Millage Rate & FY2017 Budget
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TAMPA PORT AUTHORITY PUBLIC HEARING
FINAL MILLAGE RATE AND BUDGET FOR FISCAL YEAR 2016-2017
SEPTEMBER 21, 2016

The Public Hearing was called to order at 5:01 p.m. with the following Tampa Port
Authority (TPA) Board of Commissioners (Board) members present: Mr. Stephen W.
Swindal, Chairman; Mr. Patrick H. Allman, Secretary/Treasurer; Mr. Gregory J. Celestan,
Commissioner; Mr. John B. Grandoff, Ill, Commissioner; and Ms. Sandra L. Murman,
Commissioner. Absent was Mayor Bob Buckhorn, and Mr. Carl Lindell Jr., Vice-
Chairman.

The following senior management were present: Mr. Charles Klug, Chief Legal
Officer, Mr. Mike Macaluso, Chief Financial Officer; and Mr. Ed Miyagishima, Vice
President of Communications & External Affairs; Mr. Robert M. Callahan, Vice President
of Operations, and Mr. Mark Dubina, Vice President of Security.

The pubic attendance sheet is Attachment #1.

The Tampa Port Authority Final Public Hearing FY2017 Millage Rate & FY2017
Budget Presentation is Attachment #2.

Chairman Swindal stated the purpose of the Public Hearing was to allow for public
comment on the Tampa Port Authority’s Final Millage Rate and Budget for Fiscal Year
2016-2017. He also informed any members of the public that were present that any
matters related to their property assessment were under the jurisdiction of the Property’s
Appraiser’s office and should be addressed to that office.

Mr. Klug stated that, in accordance with Florida Statutes, the first issue to bring
before the Board was the Tampa Port Authority’s Final Millage Rate for Fiscal Year 2016-
2017. Based on the financial projections to be shown, Port Staff recommended reducing
the millage rate to $.1450 per $1,000 valuation for Fiscal Year 2016-2017. Mr. Klug
further stated that millage rate was below the rolled-back rate of $.1475 per $1,000
valuation. Mr. Klug emphasized that the Tampa Port Authority utilizes ad valorem tax
revenues solely for the construction and repair and refurbishment of port infrastructure,
and for the construction of port projects that are of a public nature. Mr. Klug asked Mr.
Macaluso to present an overview of the Fiscal Year 2016-2017 proposed Final Budget on
which the proposed millage rate was based.

Mr. Macaluso presented an overview of the Fiscal Year 2016-2017 Budget material
presented to the Board at the August 31, 2016 Budget Workshop and again at the FY2017
Tentative Millage Rate and Budget Public Hearing held on September 7, 2016. Mr.
Macaluso stated that none of the data that he was about to present had changed from
the data presented at the August 31, 2016 Budget Workshop or the FY2017 Tentative
Millage Rate and Budget Public Hearing held on September 7, 2016. Mr. Macaluso then
presented the Tampa Port Authority’s FY2016 - 2017 Budgeted Financial Statements and
Capital Program. He also presented the Tampa Port Authority’s FY2016 — 2017 Budget

Minutes-September 21, 2016 Public Hearing
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Summary, which reflected all of the Tampa Port Authority’s projected cash inflows and
outflows in FY2016 — 2017. The Budget Summary total was $190,539,598. A copy of Mr.
Macaluso’s presentation is attached.

At the end of his presentation, Mr. Macaluso recommended that first the Board
approve the reduction of the Tampa Port Authority’s Final Millage Rate to $.1450 per
$1,000 valuation for Fiscal Year 2016—2017 which was below the rolled-back rate of
$.1475 per $1,000 valuation.

Chairman Swindal opened the floor first for public comments on the proposed Final
Millage Rate for Fiscal Year 2016-2017.

There were no public comments.

Chairman Swindal asked for a motion to adopt the Final Millage Rate for Fiscal
Year 2016-2017. It was moved by Commissioner Murman, seconded by Commissioner
Grandoff, and carried unanimously to adopt the Tampa Port Authority’s Fiscal Year 2016-
2017 Final Millage Rate of $.1450 per $1,000 valuation. This millage rate is below the
rolled back rate of $.1475 per $1,000 valuation.

After the Board approved the Tampa Port Authority’s Final Millage Rate, Mr.
Macaluso then recommended that the Board approve the Tampa Port Authority’s
proposed Fiscal Year 2016-2017 Tentative Budget totaling $190,539,598.

Chairman Swindal then opened the floor for public comment for the proposed Final
Budget for Fiscal Year 2016-2017.

There was no public comment.

Chairman Swindal asked for a motion to adopt the Final Budget for Fiscal Year
2016-2017 of $190,539,598.

It was moved by Commissioner Allman, seconded by Commissioner Grandoff, and

carried unanimously to adopt the Final Budget of $190,539,598 for Fiscal Year 2016-
2017.

[ The remainder of this page left intentionally blank. ]
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There being no further business, Chairman Swindal adjourned the Public Hearing
at 5:10 p.m.

Stephen W. Swindal, Chairman

ATTEST:

Patrick H. Allman, Secretary/Treasurer

Minutes-September 21, 2016 Public Hearing
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B FY2017 Millage Rate & FY2017 Budget

TAMPA BAY.

p—

B TAMPA BAY

Welcome to the Tampa Port Authority’s Final Public Hearing for
the FY2017 Millage Rate and the FY2017 Budget.

Final Public Hearing
FY2017 Millage Rate & FY2017 Budget

We would like to remind everyone that matters related to your
property assessment are under the jurisdiction of the Property
Appraiser’s office and should be addressed to that office.

';B FY2017 Millage Rate & FY2017 Budget B Two-Year Comparative Statement of Revenues & Expenses (2016-2017)

[ asrn ma
FY16 Projected EY1? dei!l
Operating Revenue:
Port Usage Fees H 35,183 5 38130
Rentals H 1,749 5 unm
" H Cther Operatin, 5 M5 611
+ FY2016 millage rate $.1550 mills TR T < T —
Operating Expense:
) X Personnel 5 1518 5 PV
* FY2017 millage rate $.1450 mills Promutionl H 129 5 1313
Administrative 5 12877 S 14.163
Total Operating Fupense 5 37,689 5 39,654
i Oerating 837 7
- Rolled-back rate per Florida Statutes $.1475 S — = . e
Ad Valorem Tax Receipts 5 1082 5 10,968
Ad Valorem Tax Payments 5 a7 s (495}
Interest Income 5 W’ 5 m
Interest Expensa H 13,500} 5 13,829}
Other, Net 5 [929) S L1211
Net Non-Operating Revsnue 5 64N S 2,036
2 7258 3 28,814
3 3000 5 33,200
5 2 5

et ant Revenue
Grant Revanue
Net Income
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FY2017 Capital Budget — FY2016 Carryover

CRT TAMPA BATY.

Carryover Projects (in millions)
Board Approved FY2016 Capital Program $81.2

Carryover (on-going) to FY2017:

HOOKERS POINT IMPROVEMENTS $ 6.7
PT. REDWING IMPROVEMENTS $ 1.8
DREDGING & SPOIL ISLANDS $ 2.1
ROAD IMPROVEMENTS $ 18

TOTAL CARRYOVER (ON-GOING) CAPITAL PROJECTS $12.4

FY 2017 Capital Budget — Sources of Funding

(IN MILLIONS)

Port Revenue,
$42.0

New Bonds,
$27.0

Ad Valorem,
$17.0

66

FY 2017 Proposed Capital Budget

Major New Projects (in millions)
Hooker's Point Improvements
Port Redwing Improvements
Various Capital Improvements
Engineering Contracts
Tenant Improvements
Capital Equipment & Expenses
Channelside Improvements
Port Sutton Improvements
Dredging & Spoil Islands
Security Improvements
Cruise Terminal Improvements
Roadway Improvements
w Capital Projects FY 2017

B FY2017 Budget Summary
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B TAMPA BAY

Final Public Hearing
FY2017 Millage Rate & FY2017 Budget
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Tampa Port Authorit

Budgetary Comparative Statement of Revenues and Expense

with Debt Service Coveragt

For the Periods Ending September 2015 and 201

YTD Sep 2015 YTD Sep 2016 Favorable YTD Sep 2016 YTD Sep 2016 Favorable
Actual Actual (Unfavorable) % Budget Actual (Unfavorable) %
----- Operating Revenue-----
38,975,282 36,888,793 (2,086,490) -5.4% Port Usage Fees 37,664,752 36,888,793 (775,959) -2.1%
11,551,017 11,752,413 201,396 1.7% Rentals 11,683,943 11,752,413 68,470 0.6%

742,940 662,644 (80,296) -10.8% Other Operating 718,139 662,644 (55,495) -7.7%

51,269,240 49,303,850 (1,965,389) -3.8% - Total Operating Revenue----- 50,066,834 49,303,850 (762,984) -1.5%
----- Operating Expense-----

13,476,512 13,431,112 45,400 0.3% Personnel 13,267,744 13,431,112 (163,368) -1.2%

1,307,139 1,019,276 287,863 22.0% Promotional 1,324,259 1,019,276 304,983 23.0%

13,534,144 12,995,516 538,628 4.0% Administrative 13,832,736 12,995,516 837,220 6.1%

28,317,795 27,445,904 871,891 31% @ ----- Total Operating Expense----- 28,424,739 27,445,904 978,835 3.4%

22,951,444 21,857,946 (1,093,498) -48% 000 ----- Operating Income----- 21,642,095 21,857,946 215,851 1.0%
Non-Operating Rev/(Exp)

659,055 262,172 (396,883) -60.2% Interest Income 285,229 262,172 (23,057) -8.1%
(4,760,157) (3,500,143) 1,260,014 -26.5% Interest Expense (3,462,751) (3,500,143) (37,392) 1.1%
10,944,744 11,064,672 119,928 1.1% Ad Valorem Tax Receipts 10,883,981 11,064,672 180,691 1.7%

173,973 (317,992) (491,966) -282.8% Other Net (798,891) (317,992) 480,899 -60.2%

7,017,616 7,508,709 491,093 7.0% - Net Non-Operating Revenue----- 6,907,568 7,508,709 601,141 8.7%
29,969,060 29,366,655 (602,405) 20% 00 ----- Net Income without Grants----- 28,549,663 29,366,655 816,992 2.9%
17,097,810 27,338,021 10,240,211 59.9% Grants 17,500,000 27,338,021 9,838,021 56.2%
47,066,870 56,704,676 9,637,805 20.5% Net Income with Grants 46,049,663 56,704,676 10,655,013 23.1%

*Befjore Depreciation/Amortizaion
Debt Service Coverage
(based on preceding 12-month period)

24,975,603 22,533,645 (2,441,957) -10% Total Available for Debt Service
14,839,172 14,323,555 (515,617) -3% Combined Debt Service, Parity Bonds

1.68 1.57 Bond Coverage, Parity Bonds
14,849,243 14,451,761 (397,482) -3% Combined Debt Service, Parity & Junior

1.68 1.56 Bond Coverage, Parity & Junior Bonds

E:\ERP\BI360 TPA Reports for Testing\Board Financial Reports CONSOLIDATED
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SUBJECT: STANDARD WORK PERMIT APPLICATION NO. 15-009 -
CONSTRUCTION OF A COMMERCIAL DOCKING FACILITY FOR CCP
HARBOUR ISLAND, LLC LOCATED AT 601 S. HARBOUR ISLAND
BOULEVARD, TAMPA, FLORIDA

BACKGROUND:

CCP Harbour Island, LLC has submitted Standard Work Permit Application No. 15-
009 to replace the existing 420 square foot docking facility with construction of a forty-
one (41) boat slip multi-use docking facility within their privately owned submerged lands
along the waterfront at the intersection of Seddon Channel and Garrison Channel located
at 601 S. Harbour Island Boulevard, Tampa, Florida. CCP Harbour Island, LLC is
requesting authorization to perform the following marine construction activities:

e Demolish the existing dock structures;

e Construct a forty-one (41) boat slip multi-use docking facility, including twenty-
seven (27) fixed dock permanent boat slips and fourteen (14) floating dock
temporary transient slips with associated finger piers, ramps, gangways, and
mooring tie pilings; and

e Construct a 2,522 square foot pile supported fountain deck over an area of open
water.

FACTS/COMMENTS:

The project proposal has received recommendations for approval from the
Environmental Protection Commission (EPC) of Hillsborough County, and the project has
been deemed consistent with the City of Tampa Comprehensive Plan by the Hillsborough
County City-County Planning Commission. A corresponding marine construction permit
was issued by the U.S. Army Corps of Engineers [SAJ-2015-02297(SP-CSH) issued June
21, 2016] and a permit modification is currently under review by the Florida Department
of Environmental Protection (current Environmental Resource Permit No. 29-0336395-
001, issued on September 21, 2015).

PTB held a public hearing on September 28, 2016 and there were no comments.
The application meets all applicable PTB, EPC, and Planning Commission requirements.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute PTB Standard Work
Permit 15-009, subject to review by the Principal Counsel.

Board Meeting
October 18, 2016
Environmental #140009/139745
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Board Meeting
October 18, 2016
Page 2

skapik\Dosumente\The Pointe\THE POINT HARBOUR ISLAND TPA 05-11-16.dwg

THE POINTE WOODS CONSULTING
HARBOUR ISLAND 714 Comy AOAD 1. suTe 22

DUNEDIN, FL 34538
DML IL Jese.
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TAMPA RAY

1101 Channelside Drive
Tampa, Florida 33602
Phone (813) 905-5033
Fax (813) 905-5050

Memorandum

To: A. Paul Anderson
President and CEO

CC: Charles Klug
Raul Alfonso
From: Craig Roberts
Date: September 28, 2016
Subject: CCP Harbour Island, LLC - Standard Work Permit Application #15-009

Public Hearing

This public hearing was held in accordance with procedures specified in Chapter 95-488, Laws
of Florida. The subject public hearing was held before me on Wednesday, September 28, 2016
at 9:35 a.m. Attached is the transcription of the hearing along with copies of all exhibits.

()/"‘*-VMI,H/ Date QIZ&QDM

Craig Roberts -
Hearing Officer

| hereby concur with the Hearing Officer's statement and recommend the President and CEO
request approval by the Tampa Port Authority Board of Commissioners to approve the Standard
Work Permit Application 15-009 for CCP Harbour Island, LLC.

y ' Date Z/ ﬁ;{’// (e

Jagkelyn Julie
Environmental Supervisor

Attachments
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PUBLIC HEARING TRANSCRIPT

Wednesday, September 28, 2016 at 9:35 a.m.

Standard Work Permit Application #15-009
CCP Harbour Island, LLC

ATTENDEES

Terri Skapik, Woods Consulting Agent for Applicant

HEARING OFFICER

Craig Roberts

TAMPA PORT AUTHORITY PUBLIC HEARING
September 28, 2016 @ 9:35 a.m.
#139806

72



W 00 N O G b WM

SR B D AW W WWWWWWWWNDNDNDNDDNDRNDDNDDNDNDS@Q W o a A s A .
P OO O NGO BN =20 OO N OO RWN—=OI®O®O®E~NOOGHWDN O

Mr. Roberts:

This scheduled public hearing of the Tampa Port Authority, d/b/a Port Tampa Bay
(PTB) is called to order at 9:35 a.m. This hearing is held under the authority and
pursuant to Chapter 95-488 of the Laws of Florida. My name is Craig Roberts. | am
employed by the Port Tampa Bay and have been appointed by the Port Tampa Bay
Board of Commissioners to serve as a hearing officer at public hearings such as the
one we are conducting today. In attendance to assist with the hearing is Port Tampa
Bay staff Environmental Supervisor, Jackelyn Julien.

Mrs. Julien:

The purpose of this hearing is to hear comments from the general public and
interested parties regarding Port Tampa Bay Standard Work Permit Application Number
15-009, submitted by CCP Harbour Island, LLC to rebuild a commercial dock complex
at 601 S. Harbour Island Boulevard, Tampa, Florida associated with the existing upland
hotel, restaurant, and retail shops located along the intersection of the Seddon and
Garrison Channels located at the northwest corner of Harbour Island. The agent for the
proposed project is Woods Consulting; a marine engineering and permitting consulting
firm in Dunedin, Florida. CCP Harbour Island, LLC proposes the following marine
construction activities, as follows:

e Demolish the existing 420 square foot thirty-six (36) slip docking facility, that
consists of twenty (20) permanent slips, sixteen (16) temporary slips, nine (9)
finger piers and associated tie pilings,

e Construct a dock complex consisting of a forty-one (41) boat slip multi-use
docking facility, including fifteen (15) fixed finger piers with twenty-seven (27)
permanent slips, two (2) linear floating docks with fourteen (14) transient slips,
and associated access ramps, gangways, and mooring tie pilings, and

e Construct a 2,522 square foot pile supported fountain deck over an area of open
water.

| now ask Mrs. Terri Skapik, Woods Consulting, President/Project Manager, to
provide any additional information for this proposed project. Prior to beginning your
description, please state your name and affiliation for the record.

Mrs. Skapik:

My name is Terri Skapik, Owner/President of Woods Consulting, acting as Agent
for the applicant that we are here for and | do not have anything to add to the
information you just provided on the scope of work. Nothing has changed and we are

TAMPA PORT AUTHORITY PUBLIC HEARING
September 28, 2016 @ 9:35 a.m.
#139806
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here to answer any questions that maybe by the Authority or by any interested parties
from the public. Thank you.

Mr. Roberts:
I will now will enter into the record a series of six (6) exhibits.

Exhibit No. 1 is copy of the Port Tampa Bay Standard Work Permit Application
Number 15-009 received July 17, 2015 with additional information and revised project
drawings received on May 16, 2016.

Exhibit No. 2 are copies of Port Tampa Bay’s certified letters of notice dated July 8,
2016 sent to the Environmental Protection Commission of Hillsborough County
Wetlands Division, the Planning Commission, riparian property owners in the area, and
interested parties for review of the project proposal.

Exhibit No. 3 are comments from the Hillsborough County City-County Planning
Commission dated August 8, 2016 indicating consistency with the City of Tampa
Comprehensive Plan and recommending approval of the proposal.

Exhibit No. 4 are comments from the Environmental Protection Commission of
Hillsborough County (EPC) Wetlands Management Division dated August 10, 2016,
indicating no objection to the proposed project, subject to specific conditions.

Exhibit No. 5 are comments from the City of Tampa Wastewater Department dated
July 19, 2016 addressing the service area and indicating that existing facilities would
not be impacted by the proposed construction.

Exhibit No. 6 is a copy of the publication (or legal ad) that appeared in the September
2, 2016 issue of the Tampa Bay Times advertising this public hearing.

At this time we will take any public comments concerning this project. Please
approach the podium and speak your name, address, and/or organization prior to
making a comment. Are there any public comments? Hearing no comments, thank
you for your participation.

A transcript of the hearing proceedings will be made and furnished to the Port
Tampa Bay Staff, which will then make a recommendation to the PTB Board of
Commissioners. If there is nothing else to come before this Hearing, | declare this
hearing closed at 9:40 a.m.

TAMPA PORT AUTHORITY PUBLIC HEARING
September 28, 2016 @ 9:35 a.m.
#139806
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I, CRAIG ROBERTS, have read and approve the form of the attached transcript of the
September 28, 2016 public hearing for Standard Work Permit Application 15-009 for CCP
Harbour Island, LLC.

pated this_ 287 day of SQ«'P"('@ML@r , 2016

Craig Roberts
Hearing Officer

TAMPA PORT AUTHORITY PUBLIC HEARING
September 28, 2016 @ 9:35 a.m.
#139806
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Exhibit #1 to ‘S-WPA #15-009 Public Hearing

| = ~ STANDARD WORK PERMIT
N APPLICATION TO PERFORM WORK IN
porTTawPA BAY. | WATERS OF THE HILLSBOROUGH COUNTY
1101 Channeleide br. Tampe, F 53602 PORT DISTRICT
Ph: (813) 9\33\;52:% pl;m (gggl) 905-5050 : : _ e

: R B 1 R s e

1. STANDARD WORK PERMIT APPLICATION ~- Brief Project Description:
CONSTRUCT COMMERCIAL DOCKS FOR USE ASSOQCIATED WITH EXISTING UPLAND HOTEL, RESTAURANT
AND RETAIL SHOPS.

2. APPLICANT INFORMATION
First Name: Nikhil Last Name: Sachdev
Company Name/Title: CCP Harbour Island LLC, Authorized Representative rn
Mailing Address: 4600 W. Cypress St., Suite 120
City: Tampa ) State: FL Zip Code: 33607
Telephone Number: (813) 386-4926
Email Address: nik@convergentcap.com
3. PROPERTY OWNER(S) INFORMATION (IF DIFFERENT OR IN ADDITION TO APPLICANT)
Check box if property owner is also a co-applicant .
" First Name: Last Name:
Company Name/Title: ’
Mailing Address:
City: ' State: Zip Code:
Telephone Number: .
Email Address:
4. CO-APPLICANT INFORMATION (IF DIFFERENT OR IN ADDITION TO APPLICANT AND OWNER)
First Name: Last Name:
Company Name/Tiile:
Mailing Address: .
City: . State: Zip Code:
Telephone Number:
Email Address:
5. AUTHORIZED AGENT INFORMATION-
First Name: Terri Last Name: Skapik
Cornpany Name/Tifle:. Woods Consulting, President
Mailing Address: 1714 County Road 1, Suite 22
City: Dunedin _~ State: FL Zip Code: 34698
Telephone Number: (727) 786-5747 - -
Email Address: terriskapik@woodsconstilting.org
6. CONTRACTOR INFORMATION o
First Name: Patrick Last Name: Hecker
Company Name/Title: Waterline Construction
Mailing Address: 4408 N Grady Avenue
City: Tampa ) State: FL Zip Code: 33614
Telephone Number: (813) 806-1977.
Email Address:  pathecker@1waterline.com.. .

PTB #5WP2014 Revised 3/2014

RECEIVED

JUL 17 oy
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VT SECTIONAL
1. LOCATION OF PROPOSED PROJECT
Site Strest Address: 601 S. Harbour Island Bivd

City: Tampa State: FL Zip Code: 33602
Folio Number(s): 198758-0050, 198756-0088, 198756-0000, 198756-0070 )
Section: 24 - Township: 29S Range: 18E

Name of Water Body at Project: Seddon Channel

2. PROPOSED USE
[] Private Single-Family Dwelling [] Private Multi-Family Dwelling (Condominium, Apartment, eic.)

Commercial [[]1 Other (explain):

Majority owned by Applicant/Owner, partially owned by City of Tampa on
3. OWNER OF SUBMERGED LANDS: Garrison Channel side and partially owned by TPA on Seddon Channel side.

[1 Leased PortProperty or Port Easement (Check box if applicable and attach information.)

4. PREVIOUS TAMPA PORT AUTHORITY PERMITS ISSUED AT THIS LOCATION: . -7 8

Permit Number(s): _unknown Date:

5. PROJECT DESCRIPTION

NOTE: Features and dimensions must be carefully shown on the required application drawings. Please review the
attached guidelines provided to ensure that the drawings which you have prepared are acceptable.

NEW WORK [1 MAINTENANCE [ 1 ADDITION

1) DOCK, OBSERVATION DECK, PIER, OR ELEVATED BOARDWALK
a. Length of Shoreline: 1,300 Linear Ft. \52/ /'
b. Number of Proposed Docks: _ 3 No. of Boat Slips/Lifts: - / 0
c. Length from MHW to Waterward Edge of Structure: 72 (MAX) Ft.
d. Width of Structure: 880 Ft. Mooring Water Depth at M/OLW: 8 (avg) FtL
e. Existing Structure Area: 420 - remove 9 piers Sqg. Ft.
f. Proposed Structure Area: 11,764 ) Sq. Ft..
g. Overall Area of Facility: 11,764 Sq. FL.
2) SEAWALLS, RIP-RAP, REVETMENTS OR OTHER SHORELINE STABILIZATION:
a. Length of Shoreline at Site: Linear Ft.
b. Length of Work Proposed Along Shoreline: Linear Ft.
c. Seawall Vertical Height: Ft.
d. Rip-Rap Slope: Horizontal Distance: Ft.; Vertical Height: Ft.
e. Type of Material:
f. Volume: Cubic Ft. Below MHW/OHW

3) OTHER TYPE OF STRUCTURE: (Please Explain)

*For Utility Pipeline Projects: Refer fo the Engineering Standards for Submerged Land Utility Crossing

RECEIVED

JUL 17 20R
i5-n0n009 4 ENVIRONMENTAL DEPT.

PTB#SWP2014 Page 2 of 5 Revised 03/2014



B. DREDGING / EXCAVATION 4 .
] NEW WORK [1 MAINTENANCE

1) DIMENSIONS OF AREAS TO BE DREDGED / EXCAVATED:
a. Length: Fi. Width: ~ Ft.; Total Area: Sq. Ft.
b. Depths: Existing ' . . s  Proposed .
c. Volume: Above MHW : Below MHW ; Total Cubic Ft.
d. Area: Above MHW ;  Below MHW ; Total Sq. Fi.

2) TYPE OF MATERIAL:
3) STORAGE OF MATERIAL: [ ] On-site Storage [ | Off-site Disposal Site:

*If material is to be faken off-site, describe the method of material storage, haul routes, and specify the
location with. an attached Affidavit of Authorization from the disposal site’s property owner, as applicable
fo the project. Refer fo the Dredge Checklist for additional guidance.

GO RLONG ___ . e e ]
1) VOLUME: Above MHW . Below MHW ; Total Cubic Fi.
2) AREA: Above MHW ;  Below MHW ; Total Sq. Fi.
3) CONTAINMENT: Seawall - Dikes Other (explain):

4) TYPE OF MATERIAL:

5) SOURCE OF MATERIAL: [ On-site 1 oOffsite: _
*Refer to the Fill Checklist for material sampling requirements and other applicable information.

6. WORK SCHEDULE:  To Begin Project On: And Be Completed By: 01/01/2016

REMARKS / COMMENTS FOR PROJECT:
Work will ultimately begin when all applicable dock permits are obtained.

PROJECT SITE ADJACENT RIPARIAN PROPERTY OWNERS:
(Please include Name, Address, Telephone Number, and Email)

- Owner Name(s) Owner Name(s)
HARBOUR ISLAND OWNER LLC PARKCREST HARBOUR ISLAND CONDOMINIUM
Company Name/ Title Company Name/ Title
345 PARK AVE, STE 1100 700 S HARBOUR ISLAND BLVD.
Mailing Address Mailing Address
NEW YORK, NY 10154-1703 TAMPA, FL 33602
City; State; Zip Code ) City; State; Zip Code
| .(813) 229-2500
Telephone Number/Email Telephone Number/Email

*provide mailing labels (property owner(s) name and physical mailing address) for each riparian property locaied
within a 1,500 foot radius of the project site, pursuant fo Section 25(d) of the TPA Enabling Act, Chapter 95-488.

PTB #SWP2014 Page 3of 5 Revised 03/2014
RECEIVED
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AFFIDAVIT DF OWNERSHIP OR CONTROL of the property on which the prcposed prcuect is to be undertaken
| CERTIFY THAT: (Must Check the Appropriaie Box)

| am the record owner, lessee, or record easement holder of the property described below.

[] 1am not the record owner, lessee, or record easement holder of the property described below, but | will have the
requisite property interest before undertaking the proposed project. (Please Explain in Remarks/Comments Section)

LEGAL DESCRIPTION OF PROJECT PROPERTY: (Use additional sheets, if necessary)

SEE ATTACHED WARRANTY DEED _ﬁ‘ B

¥ | .‘ _-r"‘"':..’-—.
Nikhil Sachdev M
Print Name of Owner/Applicant Sfgnature of Owner/Applicant
Sworn to and subscribed before me at fﬁLL.SBnFam{/( County, 7 i
, Hhi g day of Suyf 20 /5
g 'kg,, NICHOLAS A KARISTINOS 80

Q.

Notary Public”
fegzvped 17 ﬂaf?

My Commission Expires

a. The decision to authorize the use of Jurisdictional Lands requires a determination that such use is not contrary
to the public interest, except for lands within Aquatic Resource Protection Areas, in which case it must be
determined that the use is in the public interest. In all cases it will be in the responsibility of the applicant to
provide evidence as to the public interest impact of the proposed activity or use.

b. The public interest determination requires an evaluation of the probable impacts of the proposed activity on
Jurisdictional Lands and the associated water body. All direct and indirect impacts related to the proposed
activity as well as the cumulative effects of those impacts shall be taken into consideration. Relevant factors to
be considered include: conservation, general environmental and natural resource concerns, wetlands values,
cultural values, fish and wildlife values, flood hazards, floodplain values, land use, navigation, shore erosion
and accretion, recreation, water supply and conservation, water quality, aesthetics, economics, public health
and safety, relative extent of the public need for the proposed use or activity, reasonable alternative locations
and methods to accomplish the objective of the proposed use or activity, potential detrimental effects on the
public uses to which the area is otherwise suited, the effect on cultural, scenic and recreational values, and
the needs and welfare of the people.

[COMMENT BOX;

SEE ATTACHED PUBLIC INTEREST STATEMENT

RECEIVED
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CERTIFICATION & AUTHORIZATION:
a. | authorize the agent listed in Section | to negotiate modifications or revisions, when necessary, and accept or assent
to any stipulations on my behalf.

b. |understand | may have to provide any additional information/ data that may be necessary to provide reasonable
assurance of evidence to show that the proposed project will comply with applicable water quality standards or other
environmental standards both before construction and after the project is completed.

c. In addition, | agree to provide entry to the project site for ingpectors with proper identification or documents as
required by law from the environmental agencies for the purpose of making preliminary analyses of the site. Further, 1
agree to provide entry to the project site for such inspectors to monitor permitted work, ifa permit is granted.

d. Further, | hereby acknowledge the obligation and responsibility for obtaining all of the local, state and federal permits
before commencement of any activity. '

| certify that | am familiar with the information contained in this application, and that to the best of my knowledge and

belief such infogmation is true, complete, and accurate and complete. | further certify that 1 possess the authority to
undertake pos Vity. 81
07/0772015

Signature of Owner/Applicant Date

NOTE: This application must be signed by the person who desires to undertake the proposed activity or by an
authorized agent. If an agent is applying on behalf of the applicant who is not the property owner, attach proof
of authorization from the property owner.

PLEASE SUBMIT COMPLETED APPLICATION, REQUIRED DRAWINGS, AND FEE(S) TO:
TAMPA PORT AUTHORITY

ATTN: ENVIRONMENTAL DEPARTMENT

1101 CHANNELSIDE DR.

TAMPA, FL 33602

RECEIVED
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Woods Consulting -

Environmental Permitting Marine Engineering Hydrogeology Land Planning

1714 County Road 1, Suite 22
Dunedin, FL 34698

May 12, 2016
Jackie Julien

Port Tampa Bay ey
1101 Channelside Drive. RECEIVED
Tampa, FL 33602-3216 MM v 6 zﬁﬁi
Re:  CCP Harbour Island, LLC ENVLRONMENTALQEPT.

Standard Work Permit Application No. 15-009
Response to RAIl dated December 1, 2015

Dear Jackie, 82

Please note the dock design has been modified and enclosed are revised plan drawings signed and sealed
by a Florida-licensed Engineer. In summary, there is a reduction in the number of wet slips from 59 to
41, a reduction in the overall square footage of surface water impacts (from 11,764 sf to 9,548 sf), an
increase in the setback to the edge of Seddon Channel (from 29 ft to 60 ft and no closer than existing
structures) and added a 5 ft setback at the south property line where a 0.6 ft setback was originally
proposed. The revisions also keep all structures within the Applicant’s property boundary. Attached
also is a revised Sheet 2 of 5 of the Application as requested to clarify the work proposed.

Therefore, in responée to the items Ji'sted in the December 1, 2015 RAI, please note the following:

1. Please provide the property survey on no larger than 11” x 17” size sheets. Please also provide the
deed of title transfer that demonstrates submerged lands ownership by the applicant for this

property.
RESPONSE: Please see attached reduced-size surveys as requested and the warranty deeds.

2. Provide applicable upland site’s zoning information if a dock facility or mooring slips were made part
of any restrictions or limitations as required by the City.

RESPONSE: The development of Harbor Island allows for a total of 500 slips, 55 of which were originally
approved at the subject property by the State and US Army Corps. Attached are the zoning map and
copies of the final Ordinance Number 97-97 approved by the City of Tampa. A plan view from the 1998
Army Corps permit is also attached showing the allotment of 55 slips for these subject properties were
approved by the State (Florida Department of Environmental Protection). A slip inventory was recently

* performed for your review. See attached aerials and a data table of all the Harbour Island parcels and
approved slips. Based on the data inventory, there are 293 slips — including the 59 slips originally

- proposed with the application. [f 41 slips are approved, the total slip count will only be 275, much less
than 500 allowed for the overall Harbour Island development.

Office: (727) 786-5747 Fax: (727) 786-7479 Email: terriskapik@woodsconsulting.org www.woodsconsulting.org



3. Please provide a signed-sealed scaled site plan showing the proposed dock layout with all of the

RESPONSE: Please note the dock layout was modified and all docking structures are now fully contained
within the applicant’s parcel boundaries. . 83

4. Variance for Dock Distance to Federal Channel. [t appears that the proposed Dock B extends a

RESPONSE: Please note with the modified dock design, there is no new encroachment into the federal
channel. The existing structures are 60 ft away at the nearest point and the proposed docks maintain

submerged lands ownership boundaries shown and labeled for each ownership area (Applicant’s City
of Tampa, and PTB) as it relates to the proposed dock footprint in front of the applicant’s surveyed
property/riparian boundaries, as described in the submitted application. On this site plan, please
note the proposed structure and pre-empted square footage that falls within each of the individual
ownership areas. Please note that the pre-empted area as defined on our rules “means the area of
Jurisdictional Lands upon which traditional public uses have been or would be excluded by structure
occupancy. The area may include, but is not limited to: the submerged lands occupied by the docks
and other structures; swimming areas set apart by buoys, ropes or similar structures and boat lift
structural areas.” The pre-empted area for this particular dock structure would include the mooring
slips/tie piling areas.

distance of approximately 29 feet from the limits of the Seddon federal navigation channel. As such,
a variance request must be submitted to allow this new encroachment into the federal channel
pursuant to Section V.3.(4) which stipulates “no dock, mooring piling or other similar structure shall
be located to extend within 100 feet of a federal navigation project channel as defined in Section
253.02(10), F.S.” Please note that this encroachment must be officially authorized by the U.S. Army
Corps of Engineers (USACOE) for PTB to support the encroachment.

. To continue processing this application, please submit a stand-alone variance request letter for the
proposed encroachment addressing each of the five (5) rule criteria as applicable to this project,
pursuant to Section II.E. Refer to enclosure 2.

this same distance of 60 ft. Regardless, please find attached a stand-alone variance request letier for
your review.

5. On sheet 15 (Setbacks), it depicts that Dock C is proposed at the applicant’s southern property
boundary line with no setback observed (0.6 feet distance noted) which will require that the
adjacent property owner(s) support this encroachment and provide an executed Affidavit of No
Objection prior to permit issuance. According to the Hillsborough County Property Appraiser’s
website, the south adjacent property boat slip parcel is owned by Ralph Martino and the
upland/shoreline property is owned by Seddon Cove Condominium.

RESPONSE: Please note the southern setback is now 5 ﬁ'where 0.6 ft was originally proposed. Please see
Sheet 18. ‘

RECEIVED
MAY 1§ PUB
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6. Scaled signed-sealed engineering drawings. Please address the following items and submit
revised scaled, engineering plan sheets no larger than 11 x 17 inches as appropriate:

a. Onsheet 2, show and label the applicant’s property ownership boundary for this project and
include the immediate adjacent property/riparian boundaries and the owner(s) names and
address(es). A universal property/riparian line symbol provided in the legend may be used if
consistent throughout the plans. Per the application and Hillshorough County Property
Appraiser’s website, this project encompasses four (4) individual parcels of property owned-
by the applicant.

RESPONSE: Please see attached Sheef 2 with the information added as requested.

b. Onsheets 3 and 12, show and label the official Garrison channel boundary, as defined by the
U.5. Army Corps of Engineers. In addition, please note the closest distance from each of the
proposed dock structures to the two adjoining federal channels, Garrison & Seddons4 It
appears that Dock B is approximately 29 ft away from Seddon Channel at the closest location
point, 165 feet for Dock C to Seddon Channel boundary, but the distance for Dock A to the
Garrison channel boundary is not clearly depicted.

RESPONSE: Please note the sheet numbering changed for the new dock layout. The Garrison Channel is
now shown and labeled on Sheet 3 and on new Sheet 15 (previously Sheet 12) as requested.

c. Onsheet 7, please check the scale provided is accurate since two measurements found didn’t
match the noted dimensions, specifically the main walkway and the 30 ft. long piers that
measured at 35 ft.

RESPONSE: Please note the sheet numbering changed for the new dock layout and Dock C is no longer
proposed. The scale on the new sheets have been checked and are scaled correctly.

d. On sheet 12, please clearly overlay all three (3) proposed docks at the accurate locations and
footprints proposed.

RESPONSE: Please note the sheet numbering changed for the new dock layout. Please see attached new
Sheet 15 (previously Sheet 12) with an overlay of all the proposed docks as requested.

e. On sheet 13, please clearly show the proposed location of the four (4) Florida Friendly
Boating/Manatee protection signs.

RESPONSE: Please note the sheet numbering changed for the new dock layout. Please see attached new
Sheet 16 (previously Sheet 13) with the proposed locations of the (4) manatee protection signs,

7. Please provide “No Mooring” signage at the end of the proposed docks where a slip isn’t proposed.
Please show the location of these signs and a typical sign detail on a site plan. “No Mooring” signage
appears appropriate at the north end of Dock A and north and south endﬁmmgﬁﬂj

MAY 16 285
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RESPONSE: Please note the sheet numbering changed for the new dock layout. Please see attached new
Sheet 16 (previously Sheet 13) with the proposed locations of (2) added No Moaring signs to be mounted
on the piers servicing Slips #1 and #27 to prevent mooring where no slips are proposed.

8. Please ensure that all dock designs have taken into consideration the American’s with Disabilities
(ADA) requirements for public usage of this proposed commercial multi-slip dock facility, including
main walkways and finger piers, per federal and City of Tampa codes, as appropriate. If there are
specific ADA designed slips, please identify these slips on sheets 5, 6, and/or 7. Although the public
interest statement alluded to inclusion of ADA specifications for the dock design, no specific notes
were provided on the engineering site plans. In addition, please also note if a specific slip shall be

dedicated to the continued use of the City’s water taxi service, as mentioned in the provided public
interest evaluation. -

RESPONSE: The dock designs have incorporated the ADA requirements for public usage per the City8%
Tampa’s building code Chapter 5-101.4.7. Wherein Accessibility guidelines are referred to follow Chapter
11 of the Florida Building Code. Notes have been added to the new Sheet 11 with the portions of the
applicable codes. The Transient slips at Floating Docks A and B are essentially all ADA accessible.per the
applicable codes of the City of Tampa. There are no city, state or federal requirement to label or reserve
transient hoat slips that are ADA accessible. Vessels will be directed to the appropriate slips upon arrival.
The pier servicing Slip #1 (fixed pier) is 5 ft wide to meet ADA accessibility rules and labeled as such. The

floating docks will continue to offer a stop for the City’s water taxi service but no specific slip has been
dedicated for that purpose yet. .

9, Sewage Pump-0Out and Treatment Facilities. According to the City of Tampa’s Coastal Management
Comprehensive Plan policy, all new marina facilities of 50 slips or more shall provide permanent
pump-out facilities, unless grand-fathered in. This project proposes 59 slips for the dock facility.
Please address this concern and Comprehensive Plan standard requirement. For more information,

please contact Mr. Shawn College with the City-County Planning Commission at 813-273-3774,
extension 367.

RESPONSE: Please note that only 41 slips are now proposed and the facility no longer requires a sewage
pump-out or treatment center.

10. Please address if any historic resources have been identified to exist within or adjacent to the project
area as determined by the Department of Historical Resources of the State Historic Preservation
Office (SHPO). This information is critical at the earliest stage of the project design to ensure no
federal or state regulations are violated and to redesign facility if needed.

RESPONSE: No historical resources have been identified to existing within or adjacent to the project area.
We understand the Florida Department of Environmental Protection and US Army Corps consulted with
the Department of State and ho comments or concerns were received as part of their permitting.

RECEIVED
MAY 186 2018
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11. Please provide a stand-alone management plan or general operation information/narrafiva for this
project and applicable point of contact for this proposed docking facility, such as limited use of day
time transient mooring only available, specific size vessels for specific slip sizes, 24/7 contact person
and/or possible security information [name(s), title(s), affiliated company, contact phone number
and email, etc.], associated fees for mooring, etc, as appropriate for this project.

RESPONSE: Please see attached draft operations and maintenance plan for the project,

We appreciate your assistance with this project. Should you have any questions or need any clarification
on the response items, please feel free to contact Woods Consulting.

My regards,

Terri Skapik
President.
Woods Consulting
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1. LOCATION OF PROPOSED PROJECT
Site Street Address: 601 S. Harbour Island Bivd '
City: Tampa State: FL Zip Code: 33602

Folio Number(s): 198756-0050, 198756-0088, 198756-0000, 198756-0070
Section: 24 Township: 29S Range: 18E

Name of Water Body at Project:  Seddon Channel

2. PROPOSED USE
[1 Private Single-Family Dwelling [1 Private Multi-Family Dwelling (Condominium, Apartment, etc.)
Commercial [ ] Other (explain):

3. OWNER OF SUBMERGED LANDS: Owned by Applicant/Owner
[[1 Leased Port Property or Port Easement (Check box if applicable and attach information.)

4. PREVIOUS TAMPA PORT AUTHORITY PERMITS ISSUED AT THIS LOCATION: 87

Permit Number(s): _unknown Date:

5. PROJECT DESCRIPTION

NOTE: Features and dimensions must be carefully shown on the required application drawings. Please review the
attached guidelines provided to ensure that the drawings which you have prepared are acceptable.

A. STRUCTURES:

NEW WORK [ MAINTENANCE [] ADDITION
1) DOCK, OBSERVATION DECK, PIER, OR ELEVATED BOARDWALK
a. Length of Shoreline: 1,300 Linear Ft.
b. Number of Proposed Docks: 17 No. of Boat Slips/Lifts: 41 / 0
c. Length from MHW to Waterward Edge of Structure: 46 (MAX) Ft.
d. Width of Structure: 880 Ft. Mooring Water Depth at M/OLVV: 8 (avg) Ft.
e. Existing Structure Area: 420 - remove 9 piers Saq. Ft. .
f. Proposed Structure Area: 9,548 Sq. Ft. RE@EME@
g. Overall Area of Facility: 9,548 Sq. Ft. .
2) SEAWALLS, RIP-RAP, REVETMENTS OR OTHER SHORELINE STABILIZATION:
a. Length of Shoreline at Site: _na Linear Ft. ENVIRONMENTAL DEFT.
b. Length of Work Proposed Along Shoreline: na Linear Ft.
c. Seawall Verfical Height: na Ft.
d. Rip-Rap Slope: Horizontal Distance: _na Ft; Vertical Height: na Ft.
e. Type of Material: na
f. Volume: na ] Cubic Ft. Below MHW/OHW

Z

3) OTHER TYPE OF STRUCTURE: (Please Explain)

*For Utility Pipeline Projects: Refer fo the Engineering Standards for Submerged Land Utility Crossing

PTB #5WP2014 Page 2 of 5 Revised 03/2014
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Meridian Partners

4600 West Cypress Street
Suits 130 '
Tampa, FL 33607

Folie Numbers: 198756.0000, 198756.04.)50, 188756,0070, 198756.0072 and 198756.0088

Consideration: $7,500,001.00

SPACE ABOVE RESERVED FOR RECORDING INFORMATION 88

SPECTAL WARRANTY DEED

This SPECTAL WARRANTY DEED is exccuted this 4" day of September, 2014, by WILDER
CORPORATION OF DELAWARE, a Delaware corporation having an address of 2536 Countryside
Blvd., Suite 250, Clearwater, FL 33763 (hereinafter called “Grantor™), to CCP HARBOUR ISLAND
LLC, a Florida limited liability company having an address of 4600 West Cypress Street, Suite 120,
Tampa, FL 33607 (hereinafter called “Grantee™), the fnre.gomg sometimes being referred to herein as the

:t,P ]i] g E

WITNESSETEL That Grantor, for and in consideration of the sum of Ten and No/1{30 Dollars
(810.00) and/or other wvaluable consideration, the receipt and sufficiency whereof is hereby
acknowledged, hereby grant, bargain, sell, alien, remise, release, convey and confirm unto Grantee, all
that certain land lying and situate in Hillshorongh County, Florida, to-wit:

S]:?.E ATTACHED EXHIBIT “A”

Subject to all easements, restrictions, reservations, and limitations of record, if any, existing as of
the date of this conveyance.

Together with all the tcnesﬁmn‘ts, hereditaments and appurtenances therete belonging or in
anywise appertaining,

TO HAVE AND TO HOLD the same in fee simple forever. Grantor hereby covenants with
Grantee that Grantor is lawfully seized of the atbresaid land in fee simple, that Grantor has good right and
lawful autherity fo sell and convey said land and Grantor hereby warrants title to said land and will
defend the same against the lawful claims of all persons claiming by, through or under Grantor, but not
otherwise.

SIGNATURE PAGE FOLLOWS

es Taf8 | "RECEIVED
MAY 16 2016
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Witnesses. ; GRANTOR:

WILDER CORPORATION OF DELAWARE,

M % a Delaware corporation

B}};«’
“Mburice Wilder, President

STATE OF FLORIDA
COUNTY OF PINELLAS

Fxecuted and ackncw}edgéd before me this "ot day of September 2614, by Mairice Wilder,
the President of Wilder Corporation of Delaware, a Delaware corporation. He (check one): @-is

personally known to me; 01 0 produced M as identification.

(seal) : C)kftary R \
’ : State of Florida

“-AL“.‘_AA‘-LA

MARY CAROTENUTO
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PARCEL A:

That part of a parce! of land bounded by Seddon, Garrison, and Sparkman Channels, according to map
of °UU.S. Harbor Lines, Tampa Harbor, Florida, Hillsboro River and Hillsboro Bay" prepared by the Corps
of Engineers, U.S. Army and approved by the Secretary of the Army on January 19, 1953, being a part
of HARBOUR ISLAND PARCEL ONE RE-REVISED, HARBOUR ISLAND PARCEL THREE REVISED. AND
HARBOUR ISLAND RETAIL PARCEL, more particularly described as follows:

From the Northwast corner of Government Lot 14, Section 19, Township 29 South, Range 19 East,
Hillshorough County, Florida, run thence South 00° 24'28' West, 1688.61 feet, along the West
poundary of said Section 19 and the Southerly extension thereof, to a point on the Combined Pierhead
and Bulkhiead Line for the Southerly side of Garrison Channel, according to map of "U.S, Harbor Lines,
Tampa Harbor, Florida, Hillshoro River and Hillsboro Bay"; thence South 72° 36'25" West, 980.56 feet
along said Combined Pierhead and Butkhead Une, for a Point of Beginning; from said Peint of
Beginning, thence continue South 72% 36'25” West 345.40 feet along said combined Plerhead and
Buikhead Line, to Tampa Harbor Line Point THL 215, thence South 23° 50'39" West, 437.22 feet along
intersection Combined Pierhead and Bulkhead Line for Garrison and Seddon Cheannels, according to
said map of "U.S. Harbor Lines, Tampa Harbor, Florida, Hillsboro River and Hillsboro Bay®, ta Tampa
Harbor Line Point THL 216, thence North 75° 37'20" East 84,50 feet, thence South 20° 58'38.5" East,
59.75 feet, thence South 24° 01'21.5" West 14.90 feet, thence South 20° 58'38.5" East 48.05 feet
thence North 69¢ 10°57" East 32.00 feet, thence South 21° 23'31" East .95 feet thence North 69°
01'21.5" East, 111.20 feet, thence North 20° 58'38.5" West 75.00 feet, thence North 689 01721.5"
East, 160.00 feet, thence North 20°.58'38.5" West 15.00 feet, thence North 69° 01'21.5" Fast, 256.50
feet, thence North 20° 58'38,5" West 270.00 feet, thence North 69° 01721.5" East 18.74 feet, thence
North 20° 58'38.5" Wast 66.64 feet-{o the Point of Beginning.

PARCEL B:

That part of a parcel of Jand bounded by Seddon, Garrison, and Sparkman Channels, according to map
of "U.,S, Harbor Lines, Tampa Harbor, Flotida, Hillshoro River and Hillsboro Bay™ prepared by the Corps
of Engineers, U.S. Army and approved by the Secretary of the Army on January 19, 1953, described
as follows:

From the Northwest corner of Government Lot 14, Section 15, Township 29 South, Range 19 East,
Hillshorough County, Florida, run thence along the West boundary of said Section 19, South 00°
24'28" West, 1688.61 feet to a point on the Combined Pierhead and Bulkhead Line for the Southerly
side of Garrisen Channel, according to sald map of "U.S. Rarbor Lines, Tampa Harbaor, Florida,
Hillsbore River and Hillsboro Bay™; thence South 72° 36'25" West 948.29 feet along said Combined
Pierhead and Bulikhead Line for the Southerly slde of Garrison Channet! to the Point of Beginning;
thence Seuth 20° 53'58" Eask 139.61 feet, thence South 68° 06'02" West 51.76 feet to a point on the
Easterly right-of-way line of Harbour Island Boulevard, thence along said Easterly right-of-way line the
following 3 (three) courses (1) North 20 58'39" West 74.92 feet; (2) North 63° 01'21" East, 19.74
fest, (3) North 20° 58'39" West 66.64 feet to a point on said Combined Pierhead and Bulkhead Line
Yor the Southerly side of Garrison Channel, thence North 72° 36'25" East 32.27 feet along said
Combined Pierhaad and Bulkhead Line for the Southerly side of Garrison Channel o the Point of
Beginning. )

HOTEL STRUCTURE ADDITION:

PARCEL 1:

That part of a parcel of land bounded by Seddon, Garrison, and Sparkman Channels, according to map
of "U.S. Harbor Lines, Tampa Harbor, Florida, Hillshoro River and Hillsboro Bay" prepared by the Corps
of Engineers, U.S. Army and approved by the Secretary of the Army on January 19, 1953, being more
particularly described as folfows:

~ RECEIVED

MAY 16 2088
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Hillshorough Cotnty, Froriday; e'dlong the'Westhourndary of uth Q0
7A'28" West, 168B.61 feat to a point on the Combined Pierhead and Bulkhead Line for the Southerly
side of Garrison Channel, according to sald map of "U.S. Harbor Lines, Tampa Harbor, Florida,
Hillshoro River and Hillsboro Bay”; thence South 72° 36'25" West, 1325.96 feet along said Combined
Plerhead and Bulkhead Line for the Southerly side of Garrison Channel to Tampa Harbor Line Point
THL 215; thence South 23° 50'39" West, 437.22 feet, along intersection Combined Pierhead and
Bulkhead Line for Garrison and Sedden Channels, according to said map of “U.5. Harbor Lines, Tampa
Harbor, Florida, Hiflshoroe River and Hifisboro Bay", to Tampa Harbor Line Point THL 216 and the Poin{
of Beginning; thence North 75° 37'20" East, 84.50 feet; thence South 20° 58'38.5" East, 59.75 feet;
thence South 24¢ 01'21,.5" West, 14.90 feet; thence South 20° SB8'38.5" East, 48.05 fegt; thence
North 63° 10'57" East, 32,00 feet; thence South 21° 23'31" East, 9.95 feet; thence South 68°
01'21.5" West, 32,07 feet; thence South 20° 58'38.5" East, 160.00 feet; thence North 8° Q121,57
East, 12.00 faet; thence South 20° 58'38.5" East, 78.50 feet; thence South £9° 01'21.5" West, 54,65
feet; thenca North 25° 38'47" West, 377.86 feet, to the Point of Beginning.

PARCEL 2:

That part of 8 parcel of fand bounded by Seddon, Garrison, and Sparkman Channels, according to map
of "U.S. Harbor Lines, Tampa Harbor, Florida, Hillsboro River and Hillsboro Bay" prepared by the Corps
of Engineers, U.S. Army and approved by the Secretary of the Army on January 19, 1953, being more
particularly described as foliows:

From the Northwest corner of Government Lot 14, Section 19, Township 29 South, Range 19 East,
Hillshorough County, Florida, run thence along the West boundary of said Section 19, South oo®
24'28" West, 1688.61 feet to a point on the Combined Plerhead and Bulkhead Line for the Southerly
side of Garrison Channel, according to said map of 11},5. Harbor Lines, Tampa Harbor, Florida,
Hillsbore fiver and Hillsboro Bay"; thence South 72° 36'25" West, 1325.96 feet along said Combined
Pierhead and Bulkhead Line for the Southerly slde of Garrison Channel to Tampa Harbor Line Point
THL 215; thence South 23° 50°39" West, 437.22 feet, along intersection Combined Pierhead and
Buikhead Line for Garrison and Seddon Chapnels, according to said map of *U.S. Harbor Lines, Tampa
Harbor, Florida, Hillsboro River and Hillsboro Bay', to Tampa Harbor Line Point THL 216; thence Seuth
250 38'47" East, 377.86 feet; thence North 69° 01'21.5" East, 54.65 feet; thenca North 20° 58'38.5°
West, 27.15 feet to the Point of Beginning; thence continue North 20° 58'38.5' West, 31.35 feet;
thence North 69° 01'21,5" East, 193.08 feet; thence South 20° 59'38,5" East, 50.58 feet; thence
Sputh 66° 56'03" East 11.40 feet; thence South 20° 58'38.5" East, 3.19 feet; South 69° 01'21.5"
West, 60.00 feet; thence North 20° 58'38,5" West, 16,62 feet; South 63° 0121.5" West, 3.43 feet;
thenee North 65° 51730" West, 19.27 feet; thenca South 639° 01121 .5" West, 124.25 feet, to the Point
of Beginning,

PARCEL 3:

That part of HARBOUR ISLAND PARCEL 1 RE-REVISED, a parcel of land bounded by Seddon, Garrison
and Sparkman Channels, accerding to map of “US, Harbor Lines, Tampa Harbor, Florida, Hilisbore
River and Hillsboro Bay" prepared by the Corps of Engineers, U.S. Army and approved by the
Secretary of the Army, on January 19, 1953, described as follows:

From the Northwest corner of Government Lot 14, Section 19, Township 29 South, Range 18 Fast,
Hillshorough County, Florida, run thence South 00° 241987 West 1688.61 feet, along the West
houndary of said Section 19 and a Southerly extension thereof, to a point on the Combined Pierhead
and Bulkhead Line for the Southerly side of Garrison Channel, according to said map of *U.S, Harbor
Lines, Tampa Harbor, Florida, Hillsboro River and Hillshora Bay™; thence Scuth 72¢ 36°25" Waest
1000,34 feet afong said combined Pierhead and Bulkhead Line; thence South 20° 58'38.5" East
337.88 feet ta the Point of Beginning; thence continue South 20° KB'38.5" East 553.69 feet to a point
on a curve, thence 34.51 feet Northwesterly along the arc of a curve to the right said curve having a
radius of 45.00 fect and a central angle of 43° 56'26” (chord bearing North 42° 28'12" West, 33.67
feet); thence North 20° 57°18" West, 102,18 feet; thence South 63° 01°21.5" West, 34,20 feet;
thence North 20° 58'38.5" West, 90.00 feet; thence South 63° 01'21.5° West, 15.00 Feet; thence
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curvef, thEnte Sauth 69“ o121.5" West 60 oiy] feet te the begmnmg ef a cxrcular cupve to the nght
thence Northwesterly 86.39 feet along sald curve (having a radius of 55.00 feet, a central angle of 30°
G60'80", and a cherd bearing and distance of North 65° 58'38.5" West 77.78 ir‘eet') to the end of said
cupve; thenee Narth 20° 58'38.5" West 60,00 feet; thence North 69° 01'21.5" East 221.50 feef to the
Pint of Beginning.

PIAZZA AREA 5:
PARGEL 4:

That part of HARBOUR ISLAND PARCEL 1 RE-REVISED, a parcel of land bounded by Seddon, Garrison

and Sparkman Channels, according to map of "U.S. Harbor Lines, Tampa Harbor, Florida, Hillsbero

River and Hillsboro Bay™ prepared by the Corps of Englineers, U.S. Army and approved by the

Secretary of the Army, on January 19, 1953, described as follows: 92

From the Nérthwest corner of Government Lot 14, Section 15, Township 29 South, Range 19 East,
Hiflsboraugh County, Flor[da_. rfin fhence South 00° 24'28" West 1688.61 feet along the West

. bouiidary ofs#id Section 18 and a-Southerly extensien thereof, to a peint on the Combined Pierhead
and Bulkhead Line for the Southerly side of Garrisen Channel, aceerding td said map of "U.S. Harbor
Lines, Tampa Harber, Flerida, Hiflsboro River-and Hitisbero Bay thence South 72° 36'25" West
980.56 feet along sald Gombined Plerhead and Bulkhead Line, thence South 20° 58'38.5" East 66.64
feet; thence South 69° 01'21.5" West, 19.74 feef; thence South 20° 58'38.5" East 900.00 feet;
thence South §3° 01 '21.5" West, 46.50 feet to tve Point of Beginning; thence continue South 69° 01
215" West, 34.46-feet to a point on a curve; thence 21.49 feet Southwesterly afong the arc of a
cifrve to the left, having a radius of 37.50 féet and a central angle of 32° 49'36" (chord bearing Seuth

BR° 327 West 21.19 feet); thence South 69° 25'49" West, 139,97 feet to a point on a curve;

thenee §5.02 feet Northwesterly aleng the arc of 2 curve to the right, having a radius of 68.00 feet
and a central angle 6f 80° B3'33" (cherd bearing North 61 ° 00°25" West, 87.47 feel); thence North
170 32:37" West, 50.09 feet; thence North 20° 58'38" West, 31.00 feet to a poinf of curvature; thenee
166.81 fest Nsrthwesterly along the arc of a curve to the left having a radius of 68:00 feet and central
angle of 90° 00'00", (chord bearing North 65° 58'38" West, 96.17 feet; thence South 69° §1'21.5"
West, 44.00 feet; thence Nerth 20° 58'38.5" West 75.31 feet thence North 69°01'21.5" East, 60.00
féet; Ihence North 20° 58'38.5" Wast, 3.19 feet; thence North 66° 56'03" West, 11.40 feet; thence
North. 20° 58'38.5" West, 50.58 feet; thence North 69° 0121.5" East 63.59 feet, thence South 20°
5B*3B.5" East, 455 feet; thence North 69° 01'21.5" East 36.25 feet; theénce South 20° 58'38.5" Edst,
54.00 feef; thenea South §9° 01 '21.5" West, 3.33 feet; thence South 20% 58'38.5" East 230.08 feet;
thence South 69° 0121.5" West 1.65 feet; them:e South 20° 58'38.5" Fast, 15.00 feet; thence North
£9° 01'21,5" East, 11.33 feef; thence South 20° 58'38,5" East, 16.75 feet to a peoint onra curve;
thence 16.88 feet Nartheasteriy along the arc of a eurve to the left, having a radius of 30.00 feet and
central afigle of 32° 13'51" (therd bearirg Noith 85° 18717” East, 16.65 feet); thence North 69°
01921, 5" Bast, 141.00 feet to a point of curvature; thence 70.69 feet Northeasterly along the arcof a
curve fo the left, having a radius of 45,00 feet and a central angle of 90° 00"00" (chord bearing North
24° 01'21" East, 63.64 feet); thencé South 20°-58'38,5" Fast, 80.00 feet to the Point of Beginning.

HARBOUR ISLAND WATERWALK:
PARCEL 5:

“That part ¢f a parcel of lafid bounded by Seddoen, Garrison and Sparferman Channels, according to map
of "U.8. Harbor Lines, Tampa Harbor, Florida, Hillsboro River and Hillsboro Bay", prepared by the
Corps of Engineers U.S. Army and approved by the Secretary of the Army on January 19,1953,
described as follews:

From the Northwest corner of Government Lot 14, Section 19, Tewnship 29 South, Range 19 East,
Hillsboreugh Cpunty, Flerida; run thenee South 00° 24'28' West 1688.61 feet along the West
boundary of-said section I8 and a Southerly extension thereof to a point on the Combined Pierhead
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and Bujkhead L @hth ly sjde rriser-Chanyiel, adcor i@s dm 28 or
Lines, Tamp! bor, Flprida, Hillsborp Rilrer and Riflisborg Bay// the SST 727 Wes
1325.96 alongsdid’ Convbined P d an et thenc th 2 5t West,437.22

feat along said Combined Plerhead and Bulkhead Lina: thence South 25° 38'47" East, 377.86 feet
along said Combined Pierhead and Bulkhead Line for the Easterly side of Seddon Channel to the
Southwesterly corner of Lincoln Istand Associates No.1, Ltd,, as recorded in Official Records Book
11900, page 686, of the public records of Hillsberough County, Florida and the Polnt of Beginning;
thence along the Southerly boundary of said Lincoln Island Associates No. 1 Led,, North 69° 01'22"
East 54.65 feet to a point on the Westerly boundary of property deeded to Harbour Island Community
Services Association and recorded in Official Records Book 10803, page 327, of the public records of
Hillsborough County, Florida; thence along said Westerly boundary, South 20° 58'38" East, 21.50
feat; thence along sald Westerly boundary South 25° 47'50" East, B5.56 feet to the most
Northwesterly corner of Seddon Cove Phase 1 Condominium as recorded in Condominium Plat Book 9,
page 45, of the public records of Hillsborough County, Florida; thence South 25° 43'50" East, 3.73
feet along the Westerly boundary of said Seddon Cove Phase 1 to the most Northeasterly corner of the
plat of HARBOUR ISLAND MARINA PHASE 1, according to the map or plat thereof as recorded in Plat
Book 71, page 14, of the public records of Hillsborough County, Florida; thence South 64° 160"
West, 52.96 faet along the Northerly houndary of said HARBOUR IGLAND MARINA PHASE 1; thence
North 25° 38'47" West 121.24 feet along the aforesaid Combined Pierhead and Bulkhead Line for
Seddon Channel to the Point of Beginning.

FASEMENT PARCEL:
PARCEL 6:

TOGETHER WITH all essements for the benefit of the property created by that certain Rediprocal
Easement Agreement recorded in Official Records Book 4206, page 621; as amended by First
Amendment thereto recorded in Official Records Book 4347, page 1719; and by Second Amendment
thereto recorded in Official Records Book 4598, page 727; and by Third Amendmaent thereto recorded
in Official Records Book 5721, page 951, and as affected by Assignment of Easement recorded in
Official Records Book 6958, page 1618, of the public recerds of Rillsborough County, Florida.

Ay

ENIRONMENTAL D

Page 6 of 6

EPT.

93




£
4
-

g

ORDINANCE NO. 97- G+

AN ORDINANCE REZONING PROPERTY IN THE GENERAL VICINITY OF 700 SOUTH
HARBOUR ISLAND, "IN THE CITY OF TAMPA, FLORIDA, AND MORE
PARTICULARLY DESCRIRED 1IN SECTION 1, FROM ZONING DISTRICT
CLASSIFICATION({S) PD TO PD; PROVIDING AN EFFECTIVE DATE.

WHEREAS, a public hearing as required by law was held in City
Council Chambers, Third Floox, City Hall, 315 East Kennedy Boulevard,
in the City of Tampa, Florida, relating to the rezoning of the real
estate described in Section 1 of this ordinance under the terms and
provisions of Chapter 27, City of Tampa Code; now, therefore,

BE IT QRDAINED BY THE CITY COUNCIL
OF THE CITY OF TAMPA, FLORIDA:

Section 1. That the Zoning District Classification upon the
following described real estate, situate, lying and being in the City
of Tampa, County of Hillsborough and State of Florlda, more
particularly described as follows:

LEGAL DESCRIPTION: (Attached hexeto and made a part hereof as
Exhibit A),

which is presently =zoned PD under City of Tampa Code Chapter 27, be
changed to ZONING DISTRICT CLASSIFICATION PD, as provided for in
Chapter 27, City of Tampa Code, and that the zoning map be amended to
reflect said change on the above-described legal description and all
information shown thereof shall be as much a part of this ordinance as
if such information set forth on said zoning map of the City of Tampa
was all fully described and set out herein.

Section 2. That said Zoning District Classification is hereby
amended and to be contrelled by a site development plan dated 12/3/96
and Develcpment Standards and Conditions for Harbour Island, Petitiom

#296-65 dated 4/4/97, copies of which are attached hereto and by.

reference made a part hereof as Exhibits B and €, respectively.

Section 3, That the approval of said rezoning shall not
release the Petitioner/Owner from meeting all other applicable
sections of the City of Tampa Code, as such sections relate to the
actual permitting and development of the rezoned site.

Section 4. That all ordinances in conflict herewith are
repealed to the extent of any conflict.

Section 5. That if any part of this ordinance shall be
declared unconstitutional or dnvalid by a court of competent
jurisdiction, the remaining provisions, at the City of Tampa’s
election, shall remain in full force and effect.

Section 6. That this ordinance shall take effect immediately
upon becoming a law. :
RECEIVED
MAY 15 201
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'PASSED AND AINED BY THE CITY COUNCIL OF THE CITY OF TAMPA,

«

. FLORIDA -ON 4 1897
' ATTEST:
PREPARED AND APPROVED BY:
o ANDREA E. ZE
ASSISTANT CITY ATTORNEY
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LEGAL DESCRIPTION

HARBOUR ISLAND OVERALL

DESCRIPTION: That part of a parcel of land bounded by SEDDON, GARRISQON, and
SPARKMAN CHANNELS, according to map of "U.S. HARBORLINES, TAMPA HARBOR,
FLORIDA, HILLSBORO RIVER .AND HILLSBORO BAY "prepared by the Corps of Engineers,
U.S. Army and approved by theSecretary of the Army on January 19, 1953, being more particularly

described as follows:

From the Northwest cormer of Government Lot 14, Section 19, Township 29 South, Range 19 East,
Hillsborough County, Florida, runthence $.00°24'28"W., 1688.61 feet, along the West boundary of
saidSection 19 and a Southerly extension thereof, to a point on theCombined Pierhead and Bulkhead
Line for the Southerly side of GARRISON CHANNEL, according o said map of "U.S. HARBOR
LINES, TAMPA HARBOR, FLORIDA, HILLSBORO RIVER AND HILLSBORO BAY™ and the
POINT OF BEGINNING; thence N.72°36'25"E., 1068.05 feet, along said Combined Pierhead and
Bulkhead Line to Tampa Harbor Line Point THL 214; thence 5.43°1711"E,, 1231,48 feer. along
intersection Combined Pierhead and Bulkhead Line for GARRISON AND SPARKMAN
CHANNELS, according to said map of "U.S. HARBOR LINES, TAMPA HARBOR, FLORIDA,
HILLSBORO RIVER AND HILLSBORO BAY™, to Tampa Harbor Line Point THE. 208; thence
§.20°49'13"W., 1847.53 feer, along the Combined Pierhead 2nd Bulkhezd Line on the Westerly side
of SPARKMAN CHANNEL to Tampa Harbor Line Point THL. 206; thence S.06°17'13"W', 2860.93
feet, along the Combined Pierhead and Bulkhead Line on the Westerly side of SPARKMAN
CHANNEL, 1o Tampa Harbor Line Poimt THL 204; thence 5.80°19'12"W., 231.07 feer along the
jntersection Combined Piethead and Bulkhead Line for SPARKMAN AND SEDDON CHANNELS,
to Tampa Harbor Line Point THL 218; thence N.25°38'47"W., 4370.17 feer, along the Combined
Pierhead and Bulkhead Line on the Easterly side of SEDDON CHANNEL, to Tampa Harbor Line
Point THL 216; thence N.23°50'35"E., 437.22 feet, along the intersection Combined Pierhead and
Bulkhead Cins for SEDDON AND GARRISON CHANNELS, to Tampa Harbor Line Point THL
215; thence N.72°36'25"E., 1325.96 feer, along the Combined Pierhead and Bulkhead Line on the
Southerly side of GARRISON CHANNEL, to the POINT OF BEGINNING.
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HARBOUR ISLAND QVERALL BOAT SLIP AREA

DESCRIPTION: That part of a parcel of land bounded by SEDDON, GARRISON and SPARKMAN
CHANNELS, according to map of “U.S. HARBOR LINES, TAMPA HARBOR, FLORIDA,
HILLSBORO RIVER AND HILLSBORO BAY™ prepared by the Corps of Engineers, 11.5. Army
and approved by the Secretary of the Army on January 19, 1953, described as follows:

From the Northwest corner of Govemment Lot 14, Section 19, Township 29 South, Range 12 East,
Hillshorough County, Florida, run thence 5.00 °24'28"W., 1688.61 feet, along the West boundary of

said Section 19 and a Southerly extension thersof 1o a point on the Combined Pierhead and Bulkhead

Line for the Southerly side of GARRISON CHANNEL, according to said map of “U.S. HARBOR. -

LIMES, TAMPA HARBOR, FLORIDA, HILLSBORO RIVER AND BILLSBORO BAY™, and the
POINT OF BEGINNING; thence S.72°36"25"W_, 1323.96 feet along said Combined Plerhead and
Bulkhead Line to Tampa Harbor Line Point 215; thence $.23°50°35"W., 437.22 feet 2long the
ntersection Combined Pierhead and Bulkhead Line for said GARRISON and SEDDON
CHANNELS to Tampa Harbor Line Point 216; thence 5.25°38'47"E., 4870.17 feet along the
Combined Pierhead and Bulkhead Line of SEDDON CHANNEL to Tampa Harbor Line Point 213;
shence S.80°15°12"W., 104.01 feet; thence along a fine 100.00 feet from and paraliel with the said
combined Pierhead and Bufkhead Line N.25°3847"W,, 442605 feet; thence  S.69°0235"W, 63.32

feet; thence N.28°0718™W., 636.88 feer; thence N.24°03'36°E., 630.89 feer; thence 5.65°44'SY°E,,

333.25 feet; themce N.6970025°E., 95.80 feet; thence S.20°59'35"E., 27.90 fer; thence
N.72°3625"E., 1640.51 feet 1o 2 point of intersection with a non-tangent curve, having 2 radius of
591.13 fest and a central angle of 04°22'42"; thence Southerly along the arc of said curve to the Jeft,
from which the local tangent at the beginning point bears 5.00°1357"W,, 75.74 feet, said arc
subtended by a chord which bears 5.01°5724°E., 75.72 feet to the point of intersection with a non-
tangent liie; thence S.04°53'23"E., 27.67 feet (29.59 feat by previons description) to the said

" Combined Pierhead and Bulkhead Line; thence 5.72°3625"W,, along said Combined Pierhead and

Bulkhead Line, 542.74 feet (54277 feet by previous description) fo the. POINT OF BEGINNING.
AND y

LESS THOSE LAYDS WHICH 2RE IDENTIFIED BY
THE FCGLLOWING DESCRIPTIONS:
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SEDDON'S COVE" .
OVERALL BOUNDARY -

DESCRIPTION: That part of a paresl of land bounded by SEDDON,
GARRISON, and SPARKMAN CHANNELS, according to map of “U.S.
HARBOR LINES, TAMPA HARBOR, FLORIDA, HILLSBORO RIVER AND
HILLSBORO BAY" prepared by the Corps of Engineers, U.5. Army
and approved by the Secretary of the Army on January 13, 1353,
described as (oilows:

From the Ndrthwest corner of Government Lot 1§, Section 19, Tewnship
29 South, Range 19 East, Hillsborough County, Florida, run thenca
S.00°24°28%W., 1688.51 feet along lha West boundary of saild Sectlon

19 and a ‘Southerly extension thereof to a point on the Combined Plerhead
and Bulkhead Line for the Southerly side of GARRISON CHANNEL,
aceording to sald map of "U.S. HARBOR LINES, TAMPA HARBOR,
FLORIDA, HILLSBORO RIVER AND HILLSBORO BAY"; thance S.71°3¢'
25"% ., 550.56 feat, =long sald Combined Plerhead and Bulkhead Line;
thence §5.20°58°38.5"E., 6§6.64 feat: thenca 5,63°901'21.5"W., 18.7%

feel; thence $.20°58'38.5"E., 500.00 feet: thence 5.53°01'21.5"¥W.,
83.50 feet; thence 5.20°58'33.5"E., 79.00 feet to a point of curvature;
thence Southeasterly §3.13 feet aleng the arc of a curve to the leil
having 3 radius of 1197.92 feet and a central angle of 02°21'06" [chord
bearlng $.22°0%'08.5"E., 43,13 feet); thence from a tangent bearing
of 5.26°05'32"E., Southeastarly 192.75 feet along the arc of 2 curve

to the left having a radius of 1192.92 feet and a central angle of 9%°
15'38" (chord bearing S.30°43'17"E., 192.55 feel) to the Point of
Beginning: thence contlnuing aldng said curve, Southeasterly 13.50
feet along the arc of a curve to the left having a radlus of §152,92
feet and 2 central angle.of 08°35'12% {chord bearing S5.35°40'38"E.,
13,50 feal}; thence from a tangent bearing of 5,33°13'38.5"E., South-
easterly 3%.58 feet along the arc of a curve to the leit having a radius
of 1187.92 feat and z ceéntral angle of 02°08°46" {chord bearing S.34°
18'02"E., B4.39 feet); thencea $.58°38'00"W., 65.98 feet; thence S.31°
24 Q0"E., 85.00 feet; thence 5.58°35'00"W,, 51.62 feet; thence S.23°27
O07"W., 87.35 feet: thence 5.25%43'50"E., 115.00 f{eel; thence 5,6%°16
10"W., 259.53 feal; thence N.29783'88"W., 40.29 feat; thence N.3a245
9s"W., 32.71 feet; thence N.25°43'50"W.. 766,80 feet; thence N.6%°15
19"E., 177.50 feet to a point of curvature; thence Scutheasterly 161.%0
feet along the arc of a curve to the right having a radius of §0.03
fzel ard 3 central angle of 36°49'51" {chord bearing S.67%18'55"E. .
€5.76 =2=2t] 5 3 point of tangency: thence S.1B°SH'D0"E., 107.54 feet:
Bange 5.27°35'00"E. . 74.09 feat; thence S.38°40'0s"E., 317.82 fast

S R point «° curvsture: thence Soulheasterly 35,81 feel along the

v e

>
arc of a curve to tha left having a radius of 3 08 fuet ~0d 3 central
anzle of 72700°08" {chord Bearing SOE5°0X2°ME., In. 39 feet] lo a puing
of tangency: thenge N.SETIFGI"E., $7.37 {1t -3 the P INT OF
BEGIMNSING. .
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1IARDOUR COURT CONDUMINIUM - PIIASE 1

That part of 2 parcel of tand houndetd by SEDDCON, cARRISON, and SPARKMAN
CHANNELS, nccording to map of w5, HARBOR LINES. T AMPA HARBOR.
ELORIDA, IHILLSBORO RIVER AND HILLSBURO BAY" propared By the Corps of
Engiresrs. U,5. Army snd approved by e Secrelary of the Army on
Japuary 19, 1953, desaribed as follows:

From the Northwest cornee of Gavernment Lot 14, Sestlon 19. Township 23
South, Rangw 12 Easl, Yillaborough County. Florlda, run thence
S.ODvIN'2RMY., 158881 feet, slong the West boumdary af zaid Sectlon 13
and u Southerly exienzlon thereof, 18 % point on the Comblned Plerbend
and Bulkhead Lins for ths Soytharly aide of CARRISDN CHAMMNEL . acrording
1o sald mep of "U.S. HARBOR LINES, TAMPA HARBOR, FLORIDA, 1ULLSBORD
RIVER AND HILLSBORO BAY": thence &.72716"25%W, . 8056 feet, along said
Combinnd Plerbead and Bulkhesd Line: thence 5.20%55'3R.57E., 66.54
feet: thenca S,59°03'13.5"¥., 13,72 fe=t: thenc= 5.20°58'35.5"E..
500.00 fext} thengs N.EI"D1ZI.5YE.. 10.58 ferts thence S.20°5E
Is.5"E., 79.00 fect to the beginnlng of a rurve 10 the left; thence
Southarly. u8.57 feet, along the arc of 3aid curve lhaving 3 yadius of
1053.92 feal, @ geniral angles of Dz® 21'D0", Bnd a chord trnerclsg and
distance of S.72°09°08.57E.. yg 56 fret]s thencz §.19%02°26"F., §9.B8
feat: thence. from s tsngent bearing of 5,25%13'33.57E., Southensteriy, R
50%.75 [=et, slong lhe wrc of & curve to the Islt {having a radius of .
1102,97 fawk, m centeal shgle of 26%157007, and 3 chord besring and
dlatance of S 81*ZT'O8.5"E.. 501.35 f=etl. to the and of sald cwree:
thanes 5.5%%28'38.5"E., 23.87 fectl l0 3 POINT OF BEGINNING; thence.
from » txngsnt banring of . 12%42'06%E. . Northeriv, 267.82 {=et, slong
the sre of = curve to the right {having 2 radios of MMEIY fenl. > .-
centrel =ngle of 10°28%18%, 2nd » chord Benring snd distance of M.} “
SEYi5”E., 257.03 fect} afong the Easterly Bre of n Force Maln Eascmert
»s recorded In Deed Book 1536, Page 166 and Deed Book 1705, Page I0.
Publle Records of Hitiskorough County Florldas thence 5.55°58" 38.57E..
176.66 fasl; thence N.£5°071'21.57E,, 11000 feei thenes S.20%58
38.57E,, 130.00 feet; thence H,38°30'00%E. . 111.18 Feall thence
8.01°30°80"E., 22).6a feet to the beginring of a curve to the rights
thencs Soulhwesterly. 79.33 Tegt, aleng the arc of anid corve thaving a
rodins of 19,00 feet, 2 central angls of SO°0O'90%, and a chortl bearing
anw distanca of 5.53°30°0079., 26.27 feet) to the end of said cucves
thence 5.58°30°00%W. . 33.00 teet 1o the beginning of 2 curve lo the
right: thance Northwestarly, 381,22 fest along the 2re of said curve
thaving a cadius of 543,61 fzet, a cenirad angle of et 2=, asd 2
chord hasring and distance of 759 18"W, 312,57 feet] 1o the end of
snld curva; thence NS5 7838, 59, .. 133,17 feet to the POINT DF
BEGINHING.

AN¥D

[ 4

LOT 1, ISLAND WALE, accomting @» &ap O plat ther=ni as recorded in

Plat Book 6% on Paae 31 of the rublic records of Hillsbyrough County
Florida

2D
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LICAL DESCRIPTION, HARIOUR Hond

3 Taae part of a pavcel o2 land bovnded By SEDDON, GARIISOH and
; SPASFuAN CHANNZILS, sccorfiaz £o map of “U.S5. HAA208 LINES. TAHDA
FLORTNA, HZILSROR0 RIYS2 AND HILLSZORG BAYT pespacad by

3 EARZOR,
- the Corgs of Englneers, U.S. AIRY and apgravad by the Secretac?
; &% ths Brmy on Jaauasy 1¥, 1EIG, describad as follows:

F-e= the HNoschusst cgorded of Goveraosac Lat 4. Sesgulon 13,
Tounshia 25 Sowch. Ranga 12 Eass, Hillshorough Cauniy, Flerida.
run thencs S.90°2&8°28°H., LEB2.§L fz=t, along the wess boundazy
. of gzaild Sac3flen L9 snd a Souchesly extenslen tharsof, to a peinc
o the Cosbined Pisrh=zad and fulihead Line for the Southarcly sida
0% GARRTSOH CHRWNZL, accurding ts said nag of “1.5. HAREQR LINZE,
T2MDA BAREOR, TLORIDA. HELLSEORO RIYIR ANG BILLS3ORC BAY": thencs
cus N.72*36°IS°E. along said PiarSead Zulxtead line a distance ei
5g3.12 FzaL To the Heszezly right of way lias ef SOUTH BENSTICIRL
DEEYE. chascs S.837F87307E. aleng said wescesly line a diszance
of 6E5.338 Feaz: Cthence S.95°23°1F7E. along saizf Hesgerly lige a
discancse of 132.33 [faar; theace $25.53 %amc along the arc @f 2
ewove £a The =ighc sald curve harizg a raclus of 275.20 faaz  and
a cherd of 118.2¢ E£aex whick LDazals $.98°R9°2L7w . chencs
.S.721%20°00"H. a distasca af §3.13 Eeags thence 5.55°528°@075., &
ciseance of 33.99 faer; thants 5.2:1°307097%. a diszanzz cf st

2%
fess; theace 42337 fesc along the aze of & eusve to Che Iaf3
said mus7e hawing.a radius of 1102.20 f2aC and R chord o 42%.41
feet which hears $.1079Q7@Q27#.: thznce §.81%3@°00°Z., a discanes
of 171.4G fast: Thaace S.077IZI7337E. a ¢iszance of 130.58 Lasi:
thance  S.QL-39°097Zs & dlszamte oI 6397.40 foex: chence
K.85°20°06°E. @ distance of §6.99 feet: Chenas $.8L"297Q072. R
aiscancs o2 4%8.84¢ fesD, To Lhs POINT OF GECGINNING; chencs
#.85*39-d ., a giscance o 15B.63 fasn: theacs H.BR"QQ7Q9"E., &

thence #.83°38°9e"8., a distancs ef

Frdboad odonten walte s Wi abion Nefayivd gz

-
-

ot Ly

B AL A

E diszates o2 33.39 Ifsac:
; 175.23 fast: <chence H.@6°54°5¢E., 3 distance of 15.78 faec:
2 distance of 122,13 f=2e¢: chencs

3 thence 5.58%84°07°C..
$.97"12'2%"E., - a distance af 15_50 E=at; Shepce 5.49°1%°357E.. &
@iscagce gf 12.3% festy thance §.11*53°49°3., a distapcs of FA.15
a distance pf S1.55 fzet:; tThsncz

Zpar: Rhe=ace L3R -1: Rel- R3O
a3 dizcancs o2 SO.%51 Za=t: theacs S.117247487dH.. B

£.13°587217E. . g
K digcancs of 37.27 fsaty Theaca S.19°10°g5 4., a distaace of 2a.17
: Szs%: chesce §.11°3872678., 2 distancs 2% §3.91 fasg; &haace
&.¢ ~27°227%., a discange el £%.33 Zazt: Ihsaca §.I2%47°32°WH.. a
grsmanes ¢2 35.14 fe-i: ThanTx €.32"43"3:"%.. a distaac= ef 85.F3
i soxz: tugnga  S.Q2TRTTEATH.. 4 ¢iszasca £4 46.35  fee3:  Shenee
g.ae~oi"3F"%., a £issaace a2 53.4% C2a2t: theacs 5.0§TISTCETUL. 3
eisrance oF 55.3% fe21; Lhence §.EL73Z7E2"W.. a diszamcy &5
E EE-S- azs (4 a M.FLTISADTW., a2 Sizzaaze o 537,54 J223%8
=z 2 [+ an H
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ypat park of @ parcel of Tand bounded by SEDDK, CIRRIE aed SPARAUM CEARRELS,
sccording te map of "U.S, MEMOR LIRES, TINPL RXEOL, o, BILLSHR Ve D
FILISEORO BXT™ prepersd by the forgs of Engineers, §.5. Aoy aod approved bf the
seeratary of the deay on Janwary 1%, 1853, destribed es follovs: -

.

Feoe the Rorthvest corner of Goverssest iat 1L, secticn 19, Tomship 29 Soath, lamge 19
fast, Eillshorough County, Flozida, rn thente 50024725, 1688.61 {e=t, along Uit
st boundsry of siid Section 13 2 & Southeriy sstession thereof, tad point on the
Cucbined Pischesd and Bulkbesd Line for he Sputherly side of GORISKH CHREL, 2ecording
to said =ap of “0.5. RAGOR LIBES, TRTA BAXOR, FLORIOR, BULSEORD PIVEY RHD BIELSRORG
BiT*; thence run RI2I6'25°E. alerg siid Piechasd Bolkhead lin= a distance of 505.12
fret to the Westerly right of wof 1ime of SOUTS BEMEFICIAL BXIVE: thence S.OPTIRTMIE.
alemq said westerly lise & Aistance of 65.3% fasks thepee S ORI IE alexq 53id

.

RPN TR P YRS ] BvE (8

sesterly 1ine a distance of 182.34 feel; thence 129.54 feat along thy arc of 3 cutee ts
g the right said curve havisg @ radius of 715.00 feet and a chord of 128N feat vhich
. bears S 010027 thence S.A'WEOR. 3 distance of 65,13 {eeky lhesit 55330000 E,

a distancs of .00 fect: thaskee S 71 DN, & distance of 1325 feat; thence 3207

feet 2long the art of 3 carve bo \2e left said poree baving a radiys of 1102.00 fest ot

a caord of 239,40 feet vhich beacs 5.10°TP07K.; Dheoce S.OUAPUCE X distauce of

17100 feet: thence SOTIXIE 2 distance of 100.50 feeds Thece S.5130°00°E. ¥

distenca of ¥Z7.39 feet; ihence 3435 feet 2long e age of a corve bo the rigt and the

fasterly right of vay tine of ST BAMEIR ISLAXD DOULEVARD 28 BV estahlished 5aid .-

e bavizg 2 radins of 19,00 Lt axd 2 chord of 26.57 feet ehich bears 5.43°30°0071

thence S.AIVI'DOTR. 2 distapce of $5.00 fest: thance L2 feod along the are of A
cuces to the right sald cuve having A radivs of 534.Q¢ feet and a chord of ITRST feel.

vhich bears H.72S3° 1YL thence B.50°28°3174 2 distance of 166.59 fests Bancs 162,65

feet along the are of a Tuve fo tha right s2id curvs hating 3 gaivs of 110392 feer and

a chord of I52.50 et which bears RLSDCIS'BG Eheace S.4PFHIPY, 2 distace of

25,00 fset %o x puint sa the Sestarly right of way Line of said SpuTd BIEcER ISR

. BOULEVARD and the FOIRY OF BECINEING; lhesce 176.02 feet along the oo of @ curve to the
Tight said cwrve havig 2 radis of 117,52 feet and & chord of 10416 feet vhich Dbuars

. £.50 15 AL thence S TISRE. & distance of 30,59 feets ente 591,09 Tred along the
o arc of a coree to the it said cuve Raviny 2 radins of 10219 feel and @ chord of
T : 5395k Jeet which baurs 50105975 E;  thence $.76%32° 5. & distance of 159.09 feetl
; teoce 120 Lt alodg tmc ate of 3 cuee Yo e Tnit s2id curve Javisg 2 rxdivs of
63318 Feet ang 2 chord of 3.50 feal vhich bears S.131ONINE: thence R T AR
. distance of 212.61 [eet; thence RISFEIN. & distawe of &AL feed: Rlemce
; 75407 16", a distance of 625.58 foet  Ihe SeqUherly sost corter of SEDECM £oNt, TERSE
k 3 3 conduninfur 25 wecarded 3n Coadoninive Plat Book 10, Fige 2 of Pulic Sarords for
Fillshoroogh County, Florida. therce mn aloag the Swtherly boondury of said
cosdowiniun plét the folioving Siz {8} courses: 1} LI, 2 distasce of 2905
{rat; F AT R distysce of 115.00 f=ets 3} RIPRCIE. 4 distance of L3R
facts 4} L5TIETCUE, 3 Sistence ol SL&X rests 53 NIV, § distance of 452
feat: BY ES0I6t00°E. 3 gislanos of BL9E fest ta > poiat on the Sostherly rigd of vay

by

f Tine of Soses Bazhour islaed foyleward s oy establishaditzence 32.73 [eet dioog Lhe uE
1 - of 3 cutve 10 the left s33E Curve having 2 7adins of dral.el [ett ¥ chopd of 2.5

feer which laats S.36°20°507E.1 thente S.5e°18 U, a distancs +» Ju.50 fmel: thaece
S35, @ distance of 55.00 feel: thance NSITISOYE. 3 1 fande af 3.9 ivekl
Aenge X, 3104153, 3 distance of 300 foels herme SSVROCQIIL 1 hniead ol 1550
£xot; Yhewce 155.61 feet aloog the arc of & carte to W pinen g0t ave peaimr o rofie®
of 1iz1.52 fzet ad @ chard of 125.35 f=% shich (ate SATI UL 6t
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COMDCOMINIUM S8LES CFFICE--BESC AS FOLLOWS
COMHM 6T nNW COR OF GOY LOT 1& RUN S 1498.81 FT ALG |
v BORY OF SEC 1§ THN 5 72 CEG 26 MIN 83 SEC W
oas.54 FT TH § 20 DES 58 MIN 39.5 SEC E &5.6% FT
TEN S 4% CES 01 MIN 21.5 SEC W 15.7¢ FT THH 5 B0
DEG S8 MIN 28.7 SEC £ F00 FT THN N 69 DEG 01 MIN
21.5 SEC E E0.20 FT THHN § 20 DES S8 MIN 8.3 EEC

E 45 FT TD FOB CONT SLY 3% FT THN SLY 4%.87 FT

ALG AN ARC TO LEFT CHD BRE AND DIST § 22 DEB o9
MIN O8.5 SSC E 44.85 FT THN S 17 DES 42 MIN 26 SEC
E 91.6& FT THN N 4% DEG 01 MIN 21.5 SEC E 154.83
FT TEM K 20 DEG 55 MIN 38.5 SEC W 8.52 FT THN N

&9 DES 01 MIM 21.5 SEC E 25 FT THN N 20 DES 58 HIN
23.5 S2C W 171 FT THN S 6% DEG 01 MIN 21.5 SEC W
1561.96 FT THM S 24 DEG 01 MIN 21.5 SEC W 26,87 7T

TO FOB

3]

i

.. AND

TRACT BES AT MW CER
Vi W 98%.55 FT § 20 DES 853 MIN E

THY S 72 DEG 35 MIN

b0.48% FT S &9 DEG W 19.74 FT § &0 LEG =B MIN E &0

FT N &% DEG E 20.350 FT § 20 DEG 58 MiN ETFF FT B

P2 DES E 24.86 FT S 17 BEG 42 MIN E 24.48 FT & 24

DEG E 225.52 FT & S0 DEG W 84 FT 7O POE THR 5 St
5.50 FT S 28 DES 41 MINE 2 FT 8§ 51

A
ey
fl
)

DEG 1B HMIN ¢
DEG 18 ®IN |
LEG 18 HIN E Bi FY =8 DES &1 MIM E 29
DES 18 MIN E 15.2% FT ANO S 39 DES 34 1
TO FOB FUMP STATION

AND

FR MK COR GOV LOT 14 SEC 19 RUN S 1&382.1
EEG 24 MIN W 1980.75 FT 5 20 BEG =3 MIn
M &% DEG E 12.23 FT 5 820 DEG 53 MIN E 1
BEEE W 29.5 FT § =0 DEB S8 MINE 33 FT S
53 FT T CURVE SWiY ©/783 5 8% DER W 77.7
DES S8 MIM E 20 FT TO FDB CONT & E2 DEG
&0 FT 7O CUSVE SELY /B 5§ 45 DER

DEGS 4 33 FT § 2% DES W 21

B OFT o 20 DES 59 MIB W 20

7 ODER S8 OMIN M La0 FT m 5% O

< - o7
S8 MIN W PN FY M 27 DES E
W f T

-
v
o]
i1
W
3]
t
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INE 17 FT
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OF GOV LOT 14 RUN & 1888.61 FT

MIK W 39.30 FT N 21
D FT N 51
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TRACT DESC AS BEG AT NW CcoR OF BOVT LOT 14 SEC
19-29—-19 RUM 5§ 1£88.61 FT S =3 DEG W 1CB0.7I FT
S p1 DEE E 46.90 FT N &7 DEB E 1R.25 FT 8 21 DEB E
176 FT & &% DEG W 28.30 FT S 21 DEG E 35 FT 8 &%
) DES W &0 FT 10 HEG OF CURVE RAD 53 FT £HD ERE S B4
. pEG W 77.78 FT Tt S 21 DEB £ 50 FT TD & CURVE RaD
55 FT CHD BRE § 64 DEG E —7.78 ET TO FOB THN M &9
; pES E &0 FT TO CURVE RAD OF 45 FT CHD ERE § &6 DEB
Z E a3.4% FT 5 2t DEG E 170 FT N &5 DER £ 15 FT 8 21 )
g . FEE E 220 FT TD CURVE RAaD OF &% FT CHD BRG S 2%
: DEG W &63.54 FT § 6% DER W 141 FT 7O CURVE HAVING 103
i RAD OF =0 FT CHD BRG 5 85 LEG W 16.&5 FT M 21 DES
W 15.75 FT 5 &% DEB W 11.33 FT N 21 DEG W 15 FT
N &9 DEG E 1.65 FT N &1 DEG Y 250.08 FT N &9 DEG E
.33 FT M 21 DEG W 5% FT S &% DES W 36.85 FI N 21
'naew4.ssmssemcwss.4amu o4 [EG E 219.2 FT N 63

? EG E 55 FT 10 FOB
: AND _

e s e % wod

2 oY

3 2

oo

g e

crom M4 COR DF EOV LOT 14 RUM § 1288.61 FT ALE U
PRV Df SEC 19 CONT § ALE W BDRY 470.41 FT E
Y12 FT TD CURVE W/RAD OF 998 FT Ciid BRG S 10
. oEe W 397.94 FT THN § 203 FT 8 04 DEG W 100.50 FT
: Tom § £07.59 FT N £8 DES 30 MIN £ 10 FT FOR P8
ChT N B2 DEG 30 WIN E 3% FT 5 207 FT § B8 DEG
CoVHIN M B0% FT THN 47.12 FT AL ARS OF CURVE W/
SaD DF 90 FT CHD ERS N 46 DEG 30 MIN 4 42.43 F1
.- M 177 FT TO FOB .

102 e gt S a5
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Legal Descr iption Contirues on Next Page
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" [Earbour Hoves - Phase RO}

2 parcel of land iying in Section 13, Township 23 South, Range
15 Ea=t, Eiliilsbesrough County, Florida, and belng moxe
particularly dezoribed aw follows:

Beginning at tha Houthwest sorner of EARBOUR HOMES FHASE ONE
ascording to the plat-thersef zs recsreded in Plat Beok 70, page .
20, publioc rscords of Eillsborough County, Floridsm, xun thence
along the Scuth boundary of said HARBOUR HOMXS ¥HASE ONE, ¥
817287229 B, 474.41 feat te the Boutheast oornax of s2id EIRBOUR
HOMES PEASE ONE, also baing a point on the Hean High Water Line
of SDARXMAN COHANNEL: thenes along said Mean High Water Lina the
Following five (5) coursasy 1) 8 06*26704" W, 14.05 £ag%; 2) 8
o5P25r5Y W, 53,72 faeky 3) S 01*58734" W, 52.82 £eaty 4) B
BZ233721" ¥, 54.30 foabky 5) 8 97*35'56" W, 29.%38 faat, thenos N
S4~3374s" W, 453.30 fart to a poindt of interasction with the
Boutherly prolongatien of the Rastorly boundaxry of said XARBOUR
HOMEE PNASE ONE; thence =lony maid Boutherly prolongaktlen, X
OL"3070G" ¥, 201.52 Feak to ths POINT OF BEGINNING,

Phs xbova legal ies now platted as part of EARBOUR HOMEE PREASE

. THD racerdwd in Plat Bosk 74, pags 31, which conzisis of a
poxtion of Tract A and Tract €; a portion of Lotk 12, Lots 13
thru 15 (inclumive), Block 57 Lots 2 thru & [inclusive), Block
§: a poxtion sf Lot 37, Lots 38 thru 43 (Incluslve), Block 3%
and a portlez of Lots 3, 4, 5 and 6§, Blook 4; all of said
mentionad plat in Hillabdoreugh County, Floridsz.

o

"

N A IR e

Lots 2, 3, 5 and 6, EBlock 3, Povrr Beyszl. Phass I, according to the Plat
thareof rzcorded in 'Filst BookX 73, pags 8¢-1 thrua 80-3, public reacords
of Hillsborough County, Flerida.

ENVIRONMENTALDEPT. . - ..,
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DEVELOPMENT STANDARDS AND CONDITIONS
FOR HARBOUR ISLAND, Petition #796-55

PERMITTED USES

Land Uses permitted within Harbo;xr island include marinas; residential dwellings;
commercial, retail and office buiidings; restaurants; hotels; conference center; helisiop;
recreational faciities (private and commercial); places of assembly; a Tampa Eleciric
Company‘(f ECO) substaﬁon; day care and nursery facilities; congregate living faciiies
{including small and large group care facilities); public service facilities; people mover,
trolley and light rail stops; commercial communications towers; safellite dishes; public
or private cultural faciliies; and associated accessory uses and infrastructure.
bevelnpment shalt be in accordance with the thresholds sstablished during the review
of the Harbour lsiand DRI. The Conceptual Site Development Plan illustrates areas
controlled by Rezoning Petiﬁén No. Z87-44A, Rezoning Petition No Z93-31, Rezoning
Petition No. 795-24, and Rezoning Pefition No. 236-85, and includes a tabulation of the
permitted number of dwellings, the permitted number of nion-residential square feet, the
permitted number of hotel and conference center Fooms, the permitted number of seals
for attraction facilities, (all of which is subject fo a trade off mechanism contained in the
DRI Development Order, as amended), and the permitted number of boat slips approved

under the DRI Development Order, as amended, and the controlling Rezoning Petitions.

MAY 16 268
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PERFORMANCE STANDARDS

A

External Relationships

1.

Perimeter Setbacks

All structures within Harbour Island will be located a minimum distance of
five {5) feet from the perimeter of the development;s property boundary.
Uses such as waterfront walkways, marinas, seawalls (as defined in
Section 134 of the City of Tampa Code) and activities and structures
incidental thereto shall be excluded from this pruviéion.

Sethacks from naturatly vegetated wetland areas will be in accordance with
the requirements and procedures of the City of Tampa Landscape
Ordinance in effect at the time of permitting.

The approximate location of jurisdictional line(s) of wetland areas on
Harbour Istand is presented on the Existing Conditions Map {(sheet 1 of 3)
[contained in Rezoning Petition Z93-31]. Upon the establishment of the
final jurisdictional line(s) as officially determined by the applicable
environmental agencies, the developer shall submit to the Cily a revised
Existing Conditions Map depicting said finally determined jurisdictional
line(s). -

Detailed site plans will reflect the final jurisdictional line(s) as determined

by the applicable environmental agencies.
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Building Height

Structures in the parcel designated "Commercial
{Retail)fOﬁicelResidentialfAttrat:l@oniHoteliConference Center” shall not
exceed applicable Federal Aviation Administration and Hillsborough County
Aviation Autherity height regulations. Other structures developed on the
remainder of Harbour Istand will not exceed a height of 158 fect above the
minimum levei for habitable floors established by the Federal Emergency
Management Agency provided such structures also meet applicable
Federal Aviation Administration and Hillsborough County Aviation Authority
height regulations.

Transpdrtation Impacts

Transportation impacts of the development have been reviewed and
addressed pursuant fo the original DRI review process. The developer
shall adhere to the fransportation condiions set forh in the DR
Development Order, as amended.

Building Location

The location of buildings and land uses within Harbour isiand shall be
flexible based on degign and future market conditions. The developer shall
ba required, however, to submit defailed site pians in accordance with
Section 27-327()(3), City of Tampa Zoning Code, and these Development
Standards. Proposed land use locations and principal roadways depicted

on the Conceptual Site Development Flan are conceptual and subject to

[
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refinement. Lines depicting demarcation between land use categories {see
Conceptual Site Development Plan) may also be adjt;nsted fo accommedate

- evalving market conditions.

Internal Relationships

1.

Open Space and Landscaping

Twanty percent {20%) of the overall éevelopment site (the enlire area
comprising the legal description for the Harbour !séand Development of
Regional Impact) shall be set aside for open space. Open space, for
purposes of the Harbour Island PD zoning district, will be defined as part
or parts of the project area reserved for the purpose of providing light and
air, or visual, aesthetic, environmental or recreational amenities, or similar
purposes. Such open space will, in general, be available for entry and use
by the occupants of the use or building(s) with which it is associated; or wili
be available for entry and use by the general public or defined persons on
Hamour Island. Open space shall include parks, plazas, lawns,
landscaped areas and yards, ponds, protecled environmenial areas,
decorative plantings, pedestrian ways, wateriront walkways, landscaped
medians and active and passive recreation areas. Impervious areas
devoted to the foregoing "open space™ aclivities shall be considered open
space, provided, however, impervious roadway surfaces and parking areas

shall not be considered open space.
AR e
REGEIVED
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In determining the open space in a single-family subdivision of attached or

[P SRS =

detached homes in which the underlying lot is conveyed in fee simple,
open space in the subdivision shall comprise not less than ten percent
(10%) of the proposed and existing phases of the subdivision. All suéh
open' space shall be included in the twenty percent (20%) of the
) ) " development site referred o in the first sentence of this Section B.1.
.‘: _ Deiailed site plans shall include a cumulative fabulation of the amount of 109
acreage devoted to open space for all previously apprcved prejects on
S Harbour island, as defermined by plats, deeds, recorded covenants,
appraved site pfans, laws or requlations, or similar commitments or
f. T obligations. |
‘ Landscaping will be provided in accordance with the requirements and
» procedures of the City of Tampa Landscape Ordinance in effect at the time

of permitting. In reviswing landscaping for a proposed phase of a project

Fr uboy Pamnatd

or subdivision, the adequacy of compliance with applicable !aﬁdsmap%ng
requirements and procedures shall, ¥ requested by the developer, be
determined by reviewing the landscaping for both the proposed and

Sde

previously approved phases of the project or subdivision and related

platied landscaped aress; provided that this shail not require that

previously approved phases comply with subsequently adepte&, more

et ‘ _ restrictive landscaping standards.
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2. Minimum Distance Belween Buildings

j-": .I The developer will orient or arange buildings to allow for adsquate light

7 3 and zir between adjacent buildings. The specific minimum distances

between buildings will be dependent upon the usa of the proposed building
and the use of the abutting building. The minimum distance between the

buildings on Harbour Island will be provided in accordance with the Table,

below.
TABLE 110
‘. _ MINIMUM DISTANCE BETWEEN BUILDINGS'
ABUTTING  BUILDING
;! PROPOSED ’ Conf. JECO
{ - BUILDING Residential Commercia) Offics Cenler Substalion
Ceeoe ) Residential See Footnote® 2 20 15 20
' 2 Commercial 25 10 15 15 20
. ; Offics® 20 15 10 15 20
G o 1 Conference® 15 15 15 N/A 20
T TECO Substation® 20 20 20 20 WA
‘ FOOTNOTES .
R ! The minimum distance between buildings identified in Table 1 may be reduced.
o e administratively during datailed site plan review provided that such buiidings comply with
A applicable building, safely and fire codes.
2 There shall bo no minimum distance between residential buiidings, provided that such
R buildings cemply with all applicable building, safely and firs codes.
. 3 Non-residential buildings {commarcial, office, conference center, ‘and TECO substafion)
. adjacent to a residential bullding. For each five feet of buikding height in excess of 75 fest
of such propesed non-residential building, the minimem distance between such huildings shal)
be increzsed by one fool.
3.  Buifers Between Land Uses and/or Buildings
Buffers shall be permitted between land uses and/or buildings. These
: buffers may be a wall or landscape area or similar structure.
: P:‘ﬂf‘?iﬁ &=
RSt Vis
& : I
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Setbacks from Internal Roadway Network
All buildings wilt be set back a minimum distance of twenty (20) feet from
the edge of pavement of principal roadways (those roadways being
identified on the Conceptual Site Development Plan). [For purposes ofthe
Harbour lsland P zoning distriet, a building will be defined as any
structure designed or intended for the support, e’nclosgre, shelter, or
protection of persons, animals, chattels, or property. Buildings will be set
back a minimum of 5 feet from secondary roadways or driveways not
shown on the Conceptual Plan, but which will be identified on fulure
detéiied site plans for purposes of providing access {o individual
development sites. Building setbécks of less than 5 feet from secondary
roadways or driveways shall be permitied, provided it is demonstrated that
such buildings comply with applicable building, safety and fire codes. Such
determinations shall be made by the Zoning Administrator in éccordance
with S-1 special use procedures set forth in Subsection 27-267(b}{1), City
of Tampa Code (or such administrative approval procedure as may be
subsequently adopied under the City of Tampa Coda).
Internal Vehicular Circulation, Access, Combined Facliities, Parking
a) Buildings shall have access fo a public street either directly or via
a private road, driveway, easemént, court 6? other area dedicated

to public or private use for such purposes.

MAY 18 2
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d)

(e g o S o

Access and intemal circulation will be designed whensver possible
to include combined accass for multinle uses and infemal street
connections between all uses.

No parmanent on-street over night parking will be permiited on
principal roadways within the residential sections of Harbour Island.
Off-street parking for nonresidential uses.and service areas will be
whenever possible, combined, limited, located and designed to
minirnize traffic friction and excessive interruptions 1o on-site or off-
site traffic.

Roadways shall be privately constructed and maintained. Although
private, designs for stich roadways will be reviewed in accordance
with applicable City of Tampa ordinances and requlations. To the
extent permitted by such ordinances and regulations, however, it is
intended that issuies such as roadway widih and acoess and egress
for service and emergency vehicles will reasonably refiect the needs
and operéﬁng procedures of the pariicular areas or projecis served
and not impose restrictions which are inappropriate.

Specific parking and loading areas for permitted uses will be
provided in accordance with applicable procedures and

requirements of Ariicle X, City of Tampa Zoning Code. Provisions

for mass transit and cooperative parking facilities may'alinw for

variances in required parking through administrative procedures

AR ST Sy ke e
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when technical justification is supplied by the developer o the City
of Témpa.

e}  The developer shall comply with applicable requirements under the
American’s With Disabilities Act. The developer shaii cooperate with
the Hillsborough Area Reglonal Transit Authority (HART) in HART's
efforts to provide safe access for pedestrian and transit users.

Screening Trash Receptacles
Ail solid waste collection containers will be screened from sight or located
in such a manner as not to be visible from ~any street or the first floor of
any residential dwelling. Collection receptacles shall also be located in
such a manner so as to accommodate solid waste pick-up and to avoid
traffic circulation conflicts between service vehicles and residents of the
development.

Utilities

The Conceptual Site Development Plan depicts the location of a Tampa

Electric Company (TECO) substation. All faciiities and equipment located

within the substation area will be designed and constructed in accordance

with TECO engineeﬂng standards and policies and applicable provisions
of the National Eleciric Safety Code, as amended. The substation area will
be bordered by a struciure, such as a wall or landscaped barrier. The
substation facility will be managed by TECO in accordance with the

applicable staie and local regulations. Other than the equipment

MAY 16 201
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associated with or located within the TECO substation area, utility lines for
Harbour lsland will be instalied underground, Appurtenances such as
tfransformer boxes, pedestal mou.nted thermal boxes, and reter cabinefs
may be placed above ground.

Signage

Signage shall be established in accordance with applicable City of Tampa
ordinances and regulations in effect at the time of permitting.

Alcoholic Beverages

~ Al non residential development will be deemed to carmry an approprate

zoning district classification which would allow the applicant or cther
devéloper on Harbour Island fo petition for alcoholic beverage ("wet”)
zoning. Developers, businesses or organizations choosing to seek
approval of an alcoholic beverage zoning will be responsible to comiply with

applicable ordinances and regulations to cbtain necessary permits.

Substantial Deviations

The developer shall be subject to the substantial deviation determination

procedure set forth in Section 27-323(7), City of Tampa Zoning Code.

Administrative Appraval Procedure/Variances

Administrative approvals- of those changes which are not substantial
deviations and/or those changes which are contemplated in these
Development Standards shall be pracessed in accordance with procedures

set forth in Section 27-267(b)(1), City of Tampa Zening Code (or such

10 RECEIVED
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administrative approva:_l procedure as may be subsequently adopted under
the City of Tampa Code). Subsequent to Final Plat recordation, any.
request to reduce approved setbacks or increase residential building height
agreed upon during the platting process shail be subjéct to review by the
Variance Review Board at a noficed public hearing in accordance with all
applicable rules and procedures (a§ provided by tﬁe City of Tampa Code
and Variance Review Board by-laws), unless otherwise permitted Hy
applicable City of Tampa ordinances. éubject to the prior written approval
of the Architectural Review Commitiee of the Harbour Island Community
Services Assuciation, Inc., fee simple owners shall be permitted to apply
for variancesfwaivers under applicable City of Tampa _Land Development

Reguiations.

Fire Protection .

The developer shall comply with applicable fire, safety and building codes.
Fire Protection Standards for Marinas and Boatyards (NFPA 303) shall

apply fo the design and development of the boat slips.

CITY COUNCIL CHAIRMAN

CITY CLERK

DEVELOPMENT cooﬁDINATieWNAGER

[Revised April 4, 1997]

1 RECEIVED

Lriai ¥ bk

MAY 15 20%

L7

FERAR FIENSANED APTASTAY PRERYTT

RE RS TU S

115 . 7




HARBOUR ISLAND OVERALL

DESCRIPTION: That part of o parcel of fond

boundad SEDDON, GARRISON, ond SFARKMAN
CHANNELS, according to map of "U.S. RARBOR LINES,
TAMPA HARBOR, FLORIDA, HILLSBORG RIVER AND
HILLSBORD BAY" prepared by the Corps of

Ehgineers, U.S. Army ond opproved by the .
Secretary of the Army on Jonuary 13, 71953, bsing
more porticulorly described as follows:

From the Nor:hwest corner of Government Lot 14
Sectiors 18, Township 29 South, Ronge 19 East,
Hillsborough County, Florida, run thence FRANKLIN STREET Bridge E
S.0024°28"W., [688.61 fest olong the West to Centrol/ Business Disirict G A
boundary of said Section 18 and o Southerly
extension thereof, fo o point ea the Combined
Pierkead ond Bulkhead Line for the Soutkerly side
of CARRISON CHANNEL, accerding ito swid map of
"US. HARBOR LINES, TAMPA HARBOR, FLORIDA,
HILLSBORO RIVER AND HILLSBORO BAY" and the POINT
OF BEGINNING; thence N.7236'25"€, 1068.05 feet,
along said Combitred Plerhead ond Bulkheed lLine to
Tempn Harbor Line Point THL 214 thence
SATI7TIYE, 1231.48 fesl, olong intersection
Combined Plerhead and Bullheod line for GARKISON
AND SPARKMAN CHANNELS, occording to soid map of
"U.S. HARBOR LINES, TAMPA HARBOR, FLORIA,
HILLSBORO RIVER ANP HILLSBORO BAY", to Tampa
Horbor Line FPpint THL 208; thence 5.20°49°13"W.
1847.53 feel, olong the Combined Flsrhead and
Bulkhead Line on the Wasterly side of SFPARKMAN
CHANNEL te Tompa Horbor Line Point THL Z06:
thence S.06717°13"W, 2860.93 feel, along the
Combinad Fierhead ond Bulkheod lLine en the
Westerly side of SFARKMAN CHANNEL, to Tampa
Harbor Line Point THL 204; thence S.BO"19°T2"W.
231.07 fest along the infersection Cembined
Pierhead and Bulkhead Line for SPARKMAN AND
SEDDON CHANNELY, to Tampa Harbor Line Point THL
218; thance N.253847"W., 4870.17 feei, along

the Cornbined Flerhead and Bulkheod Line on the
Eastarly side of SEDDON CHANNEL, to Tumpa Horbor
Line Point THL 216; thence N.2ZF50°35"E., 437.22
feet, olong the intersection Comibined Pierhead

and Bulkhead Line for SELDON AND Bulkhead Line on
the Southerly side of GARRISON CHANNEL, to the
POINT OF BEGINNING.

Contoining 213.3536 acres, mere or less,

AND

HARBOUR ISLAND BOAT SLIP AREA(Oulside of Harbour Iskand Oversil Boundary,

RESCRIPTION: That pert of o porcel of lond bounded by
SEDRON, GARRISON ond SPARKMAN CHANNELS, according fo map oF
"US. HARBOR LINES, TAMPA HARBOR, FLORIDA, HiLLSBORD RIVER
AND HILLSBORD BAY” prepared by the Corps of Enginsers, U.5.
Armmy ond approved by the Secretary of the Army on Januory
18, 1853, described os foflows:

From the Norlimwes! corner of Governrnent Lot 74, Section 79,
Township 29 Soutsi, Rangs 19 ELust, Hiflsborough County,
Florida, run thence S.O0024°'28"W., 1688.671 feel, along the
West boundary of soid Section 19 ond o Soulherly extension
thereof, fo @ point on the GARRISON CHANNEL, dccording ie
said mop of “US. HARBOR LINES, TAMPA HARBOR, FLORIDA,
HILLEPFORO RIVER AND HILLSBORO BAY", and the POINT OF
BEGINNING; thermee along said Combined Ferfiead and Bulkhscd
Line the following three (3) courses; (1) S.72°3625W., a
distance of 1325.97 fesl: (2) S.2350°35"W., o distance of
43722 faet; (3)S.253B47E, o distance of 4570.17 feel
thunce S.80%18°12"W., a distance of 104.01 fest; thence
aloniy a line 180.00 feel from ond parailel with the said
combined Plerhiead and Bulkhead lLine the following three (3
courses; (1) N.Z5°3847"W., ¢ disionce of 4887.65 feet; (2
N2I50°357E, a distonce of 528.64 fast: (3)

M72FE25"E, a distance of 19%0.17 fe=sl lo a point of
intersection with a non—tongent curve, having a radius of
9971. 1.3 feel ond o centrol cngle of O£°22°42": thence
Seutherly along the orc of said curve {o the lefl, from
which the /ocal tongent of the beginning point beors
S.00°13'67"W., a distance of 75.74 feel, said eorc subtendsd
by a chord which beors S.01"57°24"E.,, o distance of 7572
faat fo the point of inlersection with o mon—tongent fine;
thence S.OLBE323VE., a distonce of 29.53 f=et fo the soid
Combined Flerhead ond Bulkheod Line; thence 5.7.2°35°75"W.,
olong soid Combined Flerheod ond Butkhead lLine, o distonce
of 542,77 faet, lo the POINT OF BEGINNING.

Confaining 716.680 acres, more or /ess.

AND
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Private Residences — 13 Slips
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Private Residences — 24 Slips
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Private Residences — 20 Slips
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Harbour Island Marina — 12 Slips (Slips 76 — 87)
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Harbour Island Marina — 15 Slips (Slips 61 —75)
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Harbour Island Marina — 15 Slips (Slips 46 — 60)
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Harbour Island Marina — 15 Slips (Slips 31 —45)
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Harbour Island Marina — 15 Slips (Slips 16 — 30)
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MAY 16 201

ENVIRONMENTAL DEPT.



129

Single chick io
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Harbour Island Marina — 15 Slips (Slips 1 - 15)
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Westin Tampa
Harbour Island

CCP Harbour Island — 59 proposed slips
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Harbour Island Boat Slip Count

Post Marina — 33 Boat Slips

Post Marina — 26 Boat Slips

RECEIVED
MAY 16 2016
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Parkerest Marina — 16 Boat Slips
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Variance Request Letter

Applicant: CCP Harbour Island, LLC
Standard Work Permit Application No. 15-009

The applicant is requesting a variance for an encroachment into a setback to Seddon Channel, a
Federally-maintained channel. Federal and Port Authority rules require structures be setbhack a
distance of 100 ft from the edge of a Federally-maintained channel. Currently, the seawall and
closest existing over-water structures are located within the Federal channel setback of 100 ft,
with the nearest structure being 60 ft from the edge of Seddon Channel. The proposed new
floating and fixed docks will maintain this setback of 60 ft. We understand that although there
is no “new” encroachment into the Federal setback, the Applicant is required to request a:
variance to the setback and is the purpose of this |etter. Please note the U.S. Army Corps of
Engineers (USACOE), who maintain Seddon Channel have issued an Individual Permit granting
their approval for the proposed dock expansion. Attached is the draft proffered permit issued
by USACOE on May 11, 2016 is attached as Exhibit A. Please see the responses below addressing
each of the five (5) rule criteria as applicable to this project, pursuant to Section IL.E.

i The variance requested arises from a condition that is unigue and peculiar to the riparian
upland property and adjacent submerged land;

RESPONSE: Whereas the project area is a large commercial property comprised of 5 waterfront
parcels located at the intersection of Seddon and Garrison Channels. And whereas, Seddon
Channel is a federally-maintained channel but Garrison is not, the proposed dacks will be located
within the setback to the edge of Seddon Channel. The applicant’s ownership boundaries extend
into the waterway based on their warranty deeds. As part of the approval for Harbour Island’s
overall development, zoning approvals and ordinances allowed up to 500 slips being approved.
55 slips were approved for this subject parcel and those slips are located entirely within the
applicant’s property boundary. The docks approved previously by the USACOE encroached even
further into the federal channel setback than currently proposed (see attached drawing labeled
Exhibit B). The existing seawall and/or over-water structures are currently within the 100 ft
setback, the closest being 60 ft from the edge of the channel. The proposed docks do not encroach
any further into this setback area so there is no “new” encroachment: is proposed into the Federal
sethack. As noted above, USACOE has granted approval by issuance of a draft proffered permit
for the proposed expansion.

2. The granting of a variance will not adversely impact the resource guality, aesthetic value,
or general guality of public uses within the affected waterbody:

RESPONSE: The granting of the variance to the setback will not adversely impact the resource
quality, aesthetic value, or general quality of public uses within the waterW@H%ﬂ@@ areq

MAY 186 2
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was surveyed for protected species and none are present. Weighted turbidity curtains will
surround the area during construction to ensure water quality is not disturbed and best
construction management practices will be followed throughout the construction phase. The
current owners have operated a very clean, safe facility for the current docks and it’s expected
that with this expansion serving to improve boating daccess to the facility, they will continue that
policy. Furthermore the expansion of the docks are contained entirely within the property
boundary of the owner to not impede use of the waterway by the adjacent property owners or

the public using the waterways.

3. The variance requested is the minimum necessary to allow reasonable use of the
Jurisdictional Lands;

RESPONSE: As noted above, the existing docks and seawall are built within the 100 ft sethack to
the edge of Seddon Channel (measured at 60 ft). The proposed expansion does not encroach any
further into the setback. In our opinion, the expansion is not a “new” encroachment and is fully 34
contained within the owner’s parcel boundary making this proposal the minimum necessary to
allow reasonable use of the waterfront. And finally, the original dock plan approved by the
USACOE in 1998 allowed 55 slips that were located much closer to the edge of the channel.

4. The variance requested is not contrary to the general spirit and intent of this rule; and

RESPONSE: The setback “rule” is commonly imposed by local and federal agencies that oversee
dock construction to ensure the docks do not encroach into areas used for public navigation and
to preserve areas for maintenance, such as dredging. The rule generally applies when you have
property owners on either side of a waterbody with a public Federal channel in between. By
having approval from the USACOE to build the proposed docks, we believe their approval should
hold considerable weight and, in fact, provides their determination that the docks do not have the
potential to impede maintenance of this federal channel and grounds for approval of the variance.

5. The activity applied for directly relates to the exercise of a right commonly associated
with the ownership of riparian property.

RESPONSE: Waterfront property owners generally desire access to the water and, in this case,
this is an existing facility with docks providing a water-dependent use that the Applicant wishes
to improve and expand for the benefit of their boating patrons. Many waterfronts in proximity
have improved their waterfront access and this proposed expansion will serve that same purpose.
The floating docks will be available to restaurant, hotel and retail guests on a first-come, first-
serve basis in a temporary manner and be safer and easier to access than boarding at the existing
stationary seawall or from the existing small fixed piers. There will also be permanent slips for
rent on a weekly or monthly basis. Therefore and proposed expansion is canswtent ﬁ%@hts
commonly associated with the ownership of a riparian property.
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Tampa Bay Times
Published Daily
STATE OF FLORIDA }es

COUNTY OF Hillsborough County

Before the undessigned awthority personally appeased Johnnie Murry
who on oath says that he/she is Legal Clerk of the Tampa Bay
Times a daily newspaper printed in St. Petersburg, in Pinellas County,
Florida; that the attached copy of advertisement, being a Legal
Notice in the matter RE: PERMIT #15-009 was published in Tampa
Bay Times: 9/2/16. in said newspaper in the issues of Baylink
Hillsborough

Affiant further says the said Tampa Bay Times is a newspaper pub-
lished in Hillsborough County, Florida and that the said newspaper has
heretofore been continuously published in said Hillsborough County,
Florida, each day and has been entered as a second class mail matter at
the post office in said Hillsborough County, Florida for a period of one
year next preceding the first publication of the attached copy of adver-
tisement, and affiant further says that he/she neither paid not promised
any person, firm or corporation any discount, rebate, comimission or
refund for the purpose of securing this advertisement for publication in
the saig neyspaper
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’;{guatu‘ll'e of Affiant
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 (407) 39P-0153

Exhibit #6 to SWPA #15-009 Public Hearing

PORT TAMPA BAY
HOTICE OF PUBLIC HEARING

Notice Is given of a public hearing to be held at 9:30 a.m., Wednesday, September 28,
2016 hefare the Tampa Part Authority, d/b/a Port Tampa.Bay at its affices located

aﬁ 110:‘1I Ch?nnelside Drive, Tampa, Florida 33602, to hear public comments regarding
the following:

Standard Work Perimit Application #15-008 Submitted by
cCP Harbour Island, LLC for
Construction of a Commercial Dock Complex Associated with
the Existing Upland Hotel, Restaurant, and Retail Shops
at 601 S. Harbour Island Bivd., Tampa, Florida

The permit application is on file and available for inspection at PTB offices from
8:30 a.m. until 12:00 noon and from 1:00 p.m. to 5:00 p.m., Monday through Friday
(except holidays). Additional Information is available online at www.tampaport.com.
Al written comments and objections directed toward the foregoing matter should
be filed with Port Tampa Bay, Environmental Department, at 1101 Channelside Drive,
Tampa, Florida 33602 by 12:00 noon on September 27, 2016. Oral comments and
objections may be presented at the hearing.

In accordance with the federal Americans with Disabilities Act and Section 286.26,
Florida Statutes, persons with disabilities requiring reasonable accommodation to
participate in this hearing should call {813) 905-5031 or telecopy (813) 905-5029, at
least 48 hours prior to the hearing.

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION OF THE PORT TAMPA BAY
WITH RESPECT TO ANY MATTER CONSIDERED AT THIS PUBLIC HEARING WILL NEED
A RECORD OF THE PROCEEDINGS AND, FOR SUCH A PURPOSE, MAY NEED TO HIRE A
COURT REPORTER TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE

APPEAL IS TO BE BASED. (350402) 9/2/2016
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SUBJECT: FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION “CRITICAL
WILDLIFE AREA” MODIFICATION FOR THE ALAFIA BANKS SANCTUARY

BACKGROUND:

The Florida Fish and Wildlife Conservation Commission (FWC) established “Critical
Wildlife Areas” (CWASs) to protect important congregations of one or more species from
human disturbance during critical life stages. Many species of wildlife are subject to
disturbance caused by people and their pets. Such disturbance can cause wildlife to
abandon high quality habitat critical for their survival. FWC’s Board of Commissioners
requested an update to the statewide CWAs. FWC staff has recommended several new
CWAs and several CWA boundary modifications. Final FWC approval is planned for their
next Commission meeting in November of 2016.

FACTS/COMMENTS:

As part of a statewide effort, FWC staff has proposed a modification to the existing
Alafia Banks CWA near the mouth of the Alafia River in Hillsborough Bay. This
modification would expand an existing CWA over Bird Island to include Sunken Island
and a 100 foot buffer around each island. This modification would also institute a year
round “no entry” to the islands and buffer area, except for specific management activities.
The lands involved are owned by Mosaic and PTB and are currently managed by
Audubon as a bird sanctuary. FWC must have the property owner’s permission to
designate or modify a CWA and has received Mosaic’s support. Consequently, the FWC
needs PTB’s permission to move forward with the proposed modification.

The Alafia Banks and surrounding submerged lands have served as a critical bird
nesting colony site for species, such as Reddish Egrets and Roseate Spoonbills, which
have slowly been recovering their Florida populations. Alafia Bank has supported up to
18,000 nesting pairs of 18 water bird species in a season and is recognized as a vitally
important bird population. The proposed CWA modification to include Sunken Island, a
100-foot buffer, and year-round no entry is supported by Audubon staff and scientific
research. Extensive state-wide public meetings were held by FWC to gather stakeholder
input and additional information. PTB staff attended the local meeting in Gibsonton with
the majority of attendees in support of the CWAs. A few concerns have been raised by
some members of the boating and nature photography community. PTB staff has
reviewed the application for modification to the Alafia Banks CWA boundary and
recommends that PTB support the proposal, with conditions to allow necessary port
activities in the CWA and PTB’s right to rescind the CWA designation in the future.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to sign a letter of support for the
modification to the Alafia Banks CWA, subject to review by the Principal Counsel.

Board Meeting
October 18, 2016
Environmental #139901

136



C-2

Board Meeting
October 18, 2016
Page 2

A
Google-earth N

e 2000 ft

Aerial photograph showing Mosaic Fertilizer, LLC’s ownership (green), Port Tampa Bay’s
ownership (blue), current locations of installed shoreline breakwater projects on Bird and
Sunken Islands (red), and proposed 100-foot buffer area (yellow)
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SUBJECT: EXPANSION OF SCOPE OF WORK FOR THE PORT TAMPA BAY
SECURITY SYSTEM MAINTENANCE AND REPAIR AGREEMENT

BACKGROUND:

In December 2015, the Port Tampa Bay (PTB) Board of Commissioners approved
a three (3) year agreement (Agreement) with GSA Security Inc. (GSA) to maintain, repair,
and troubleshoot existing PTB camera systems, sensors and access control devices
following an advertised request for proposal procurement process.

FACTS/COMMENTS:

PTB operates three cruise terminals throughout the year and provides a variety of
services to visiting cruise ships. Among the services provided are systems that allow the
cruise ships to have connectivity with staff working in the terminals for the purpose of
passenger processing. PTB does not currently contract with any outside entity for repairs
and upgrades to these systems, and there is no one on call to repair these systems when
a cruise ship is in port. GSA is an established port contractor that is properly licensed
and experienced to do this type of work; however, this type of work is outside the scope
of the current Agreement.

Staff proposes that the current Agreement be modified to allow GSA to provide,
maintain and troubleshoot a standards based Layer 1/Layer 2 IT Infrastructure to support
Ethernet communications from the ship connection to the terminal check-in area for
Cruise Terminals 2, 3 and 6. This work would be done under the existing GSA Agreement
utilizing existing rates. It is unknown at this time if these additional duties and
responsibilities will add any significant expenses to the existing contract, but if so, PTB
staff will return to the Board at a later date for additional spending authority.

RECOMMENDATION:

Authorize the President/CEO or his designee to amend the existing Agreement
with GSA Security, Inc. to maintain, repair, and troubleshoot a standards based Layer
1/Layer 2 IT Infrastructure to support Ethernet communications from the ship connection
to the terminal check-in area for Cruise Terminals 2, 3 and 6 for the remainder of the
existing Agreement beginning in October 2016, subject to review by the Principal
Counsel.

Board Meeting
October 18, 2016
Security #139903
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SUBJECT: REMOVAL OF UNSERVICEABLE AND SURPLUS PROPERTY FROM PORT TAMPA
BAY’S ASSET RECORDS

BACKGROUND:

The removal of Port Tampa Bay (PTB) property from the asset records requires specific approval
by the PTB Board of Commissioners. Additionally, disposition of PTB’s tangible personal property, such
as equipment and vehicles, owned by local governments is subject to Section 274.06, Florida Statutes,
which states that a governmental unit’s property which is obsolete or the continued use of which is
uneconomical or inefficient, or which is without commercial value may be first offered to any governmental
unit and then donated, destroyed, or abandoned. Further, if the value of the property is estimated to be
$5,000 or less, it may be disposed of in the most efficient and cost-effective means as determined by the
governmental unit.

FACTS/COMMENTS:

PTB staff has determined that the building described below is structurally unsound and unsafe.
Repairs to the building would exceed the cost of a new building. The building was acquired in 1997 at
a cost of $327,560 and is currently not in use.

Building No. Description Net Book Value Disposal Method
197 TBIT Machine Shop $69,263.68 Demolish

PTB staff has determined that the tangible personal property listed below is surplus and/or
obsolete or no longer serves a useful function to PTB. Staff believes that the computer items may be
useful to other government units and recommends that they be sent to the Hillsborough County surplus
equipment warehouse for disposal. If not accepted by the Hillsborough County surplus equipment
warehouse, staff recommends destroying the equipment as well as the boat motor, which is also
allowable under Section 274.06 of the Florida Statutes.

Asset No. Description Net Book Value Disposal Method
P-00541 Dell Optiplex 760 Tower $0 Offer to Gov’t Units
P-00544 Dell Optiplex 760 AIO $0 Offer to Gov't Units
P-00564 Dell Optiplex 780 AIO $0 Offer to Gov't Units
0-2416 HP Proliant Server $0 Offer to Gov't Units
S-789 1999 Evinrude Outboard Engine $0 Scrap
RECOMMENDATION:

Approve removal of the referenced assets from PTB’s asset records and authorize the Port
President/CEO or his designee to declare the subject property surplus and dispose of the items in
accordance with the methodology stated above.

Board Meeting
October 18, 2016
Finance #140011/139469
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SUBJECT: CONTRACT RENEWAL WITH HILL & KNOWLTON, INC. FOR
STRATEGIC COMMUNICATIONS SERVICES CONSULTANT

BACKGROUND:

On September 16, 2014, the Port Tampa Bay (PTB) Board of Commissioners
approved the award of PTB’s strategic communications services contract to Hill &
Knowlton, Inc. (H&K), for a period of one (1) year with two (2) one-year consecutive
renewal options. The Board authorized funds for the first year in an amount not-to-
exceed $120,000. On September 15, 2015, the PTB Board authorized funds for the
second year, which was the first renewal option period. The current term expires
October 31, 2016.

FACTS/COMMENTS:

H&K has satisfactorily provided PTB with strategic communication services
throughout the first and second years of the contract. As a result, PTB staff
recommends exercising the second and final one-year renewal option for the period
November 1, 2016 through October 31, 2017. The fees associated with strategic
communications services will remain at the original contracted amount of $120,000 per
year. This contract is non-exclusive and PTB retains the right to engage additional
outside consulting services on an as-needed basis. All other terms and conditions of
the contract, including the right to terminate upon thirty (30) days’ written notice, will
remain the same. Pursuant to its contract, H&K has maintained a Small Business
Enterprise participation goal of approximately ten (10%) percent.

Funding for the renewal has been included in the approved FY17 Operating
budget.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to exercise the second and
final one-year renewal option for strategic communications services consultant, from
November 1, 2016 through October 31, 2017, with Hill & Knowlton, Inc., pursuant to the
terms described above and for an amount not-to-exceed $120,000 per year, subject to
review by the Vice President of Legal Affairs.

Board Meeting
October 18, 2016

Communications 139685
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SUBJECT: JOINT PARTICIPATION AGREEMENT WITH THE FLORIDA
DEPARTMENT OF TRANSPORTATION = INTERMODAL FUNDS

BACKGROUND:

Port Tampa Bay (PTB) secured $1,213,843 of Florida Department of
Transportation (FDOT) Intermodal program funds for fiscal year 2016-17. FDOT, District
Seven, has been authorized to administer the disbursement of the funds, and requires
PTB to enter into a joint participation agreement with FDOT concerning the disbursement
of the funds.

FACTS/COMMENTS:

PTB was allocated $1,213,843 for intermodal improvements for roadway and site
improvements at Port Redwing/South Bay properties and an access road at Hookers
Point. The Intermodal Program Funds joint participation agreement requires a 50%
match from PTB in the amount of $1,213,843.

Funding for this item was included in the FY17 Capital Budget.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to enter into a joint participation
agreement with FDOT, District Seven, for $1,213,843, which requires $1,213,843 in PTB
matching funds from its revenues, subject to review by the Principal Counsel.

Board Meeting
October 18, 2016
Planning and Development #140005/139627
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Board Meeting
October 18, 2016
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SUBJECT: AWARD OF SOUTHBAY DEVELOPMENT PHASE 1 - KRACKER
AVENUE WIDENING, CONTRACT NO. 16-00715, ITB NO. B-008-16

BACKGROUND:

The FY2017 Capital Program includes a project to improve Kracker Avenue which
is the access road to PTB’s 110-acre Southbay Development site. The Platt for the
Southbay Development site requires two-lane roadway improvements be made beginning
at U.S. Highway 41 and continuing eastward approximately 1,500 feet to the northwest
corner of the Southbay Development site. The work includes widening the roadway,
adding a 10-foot sidewalk/access path, utility relocations, storm drainage and water main
improvements. The project was included in the FY17 Capital Program at $2.3 million and
has a 50:50 matching funds requirement from the Florida Department of Transportation
(See previous item).

FACTS/COMMENTS:

In accordance with PTB policy, staff advertised an invitation to bid for this project
on August 12, 2016 in the Tampa Bay Times, Florida Sentinel Bulletin, and LaGaceta as
well as on Onvia-Demand Star (e-procurement database system). Twenty-one (21) firms
attended the mandatory pre-bid conference on August 22, 2016. On September 22,
2016, PTB received eight (8) bids with unit prices for the roadway project as follows:

Bid
Bidder (Office Location) Amount SBE %
1) Alto Construction Co. Inc. (Tampa) $1,339,294.22 12.84%
2) QGS Development Inc. (Lithia) $1,460,878.98 9.93%
3) Dallas 1 Corp.  (North Venice) $1,468,205.00 9.84%
4) Crisdel Group Inc. (Tampa) $1,522,677.95 9.06%
5) Ajax Paving Industries of FL, LLC (North Venice) $1,596,853.00 10.91%
6) George G. Solar & Co. Inc. (Tampa) $1,640,522.95 100%
7) Cone & Graham, Inc. (Tampa) $1,683,365.25 11.66%
8) Westra Construction Corp (Palmetto) $1,747,929.95 8.40%

Alto Construction Company, Inc. (Alto) is the apparent low responsive and
responsible bidder for the project. Alto is a state licensed general contractor, which is
experienced, licensed and qualified to perform road construction work. The firm received
outstanding references from MacDill AFB and Hillsborough County Schools on similar
paving projects.

Alto has committed to partner with four (4) Small Business Enterprise (SBE) firms

to perform as-built surveys, concrete construction, pavement markings, trucking and
furnishing baserock to achieve approximately 12.84% SBE participation on this project.
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Board Meeting
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Page 2

Staff recommends a contract award to the low bidder, Alto, in the amount not-to-
exceed $1,473,224.00, which includes a 10% contingency ($133,929.78) for remedying
any unforeseen conditions that may arise during construction.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute Contract N0.16-
00715 with Alto Construction Company for the Southbay Development Phase | — Kracker
Avenue Widening, in the amount not-to exceed $1,473,224.00, which includes a ten
(10%) contingency for any unforeseen conditions, all subject to review by the Principal
Counsel.

Board Meeting
October 18, 2016
Engineering #140003/139819
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SUBJECT: FINAL RANKING OF FIRMS FOR WEBSITE DEVELOPMENT
AND WEBSITE HOSTING SERVICES FOR PORT TAMPA BAY,
RFP NO. P-011-16

BACKGROUND:

In October 2011, the Port Tampa Bay (PTB) Board of Commissioners
awarded a contract for the development and hosting of the PTB website to
BayShore Solutions. The Bayshore Solutions contract ended with a series of
maintenance work orders which have reached their end.

PTB staff now recommends a new scope of work to include design of a new
PTB branded website with updated website content, including shipping
information, cargo information, berth/facilities, job postings, marine construction
permits, tariff information, ship in-port schedules, real estate opportunities,
statistics, contact information, press releases and responding to Frequently Asked
Questions. The new contract, in addition to redesigning the website, will include
building a Content Management System and enabling PTB staff to perform subject
matter web updates.

FACTS/COMMENTS:

In accordance with PTB procurement policy, staff advertised a Request for
Proposals (RFP) for Website Development and Hosting Services on August 5,
2016, in the Tampa Bay Times, the Florida Sentinel Bulleting, La Gaceta, as well
as electronically on Demandstar (e-procurement database system). Twelve (12)
firms participated in the August 11, 2016, mandatory pre-proposal teleconference.
On August 14, 2016, PTB received six (6) responsive proposals.

The selection evaluation committee (Committee) consisted of Ed
Miyagishima, PTB Vice President of Communications and External Affairs; Lorena
Runkles, PTB Information Technology Manager; and David Everett, Chief
Information Officer, International Society for Pharma Engineers. The Committee
met on September 15, 2016 and ranked the firms based on qualifications and
experience of the firm, qualifications and experience of the developer, creativity,
references, and cost of website development. The Committee determined that oral
interviews were necessary and conducted interviews with the top three (3)
proposers on September 27,-2016. The final ranking of the Committee is shown
below:
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PROPOSER SBE %
1. GSL Solutions 100%
2. Horizon Marketing Group 9%
3. Swim Digital Group 100%

The contract is for one year with two (2) one-year maintenance options at a
cost not to exceed $65,000 for the initial year. Funding for this project was included
in the FY 2017 Operating Expense budget.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to enter into negotiations
with GSL Solutions, Inc., for the design, development, hosting and maintenance of
the Port Tampa Bay website for one (1) year with two (2) one-year maintenance
options at a cost not to exceed $65,000 for the first year. Should PTB be unable
to negotiate a contract with the top-ranked firm(s), negotiations shall be terminated
and PTB shall then undertake negotiations with the next best qualified firm(s), all
subject to review by Principal Counsel.

Board Meeting
October 18, 2016
Branding and Regional Alliances #140001
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RFP NO. P-011-16 WEBSITE HOSTING & WEBSITE DEVELOPMENT
INTERVIEW/PRESENTATION EVALUATION SUMMARY

Firm Names
Horizon
Marketing Swim Digital
Committee Member | GSL Solutions Group Group
Evaluator #1 1.65 2.40 1.90
Evaluator #2 1.40 2.40 2.15
Evaluator #3 2.45 1.20 2.30
Total: 5.50 6.00 6.35
Ranking: 1 2 3

Ranking Scale: #1 (the lowest score) is the best score, #2 second best, #3 third best.....
Ranking Directions: Each evaluator shall rank each respondent independently for each category based
on the above referenced ranking scale.

RFP 011-16 Evaluator 1-3 Score Sheets (ID 139812)



INTERVIEW/PRESENTATION EVALUATION - RFP NO. P-011-16 WEBSITE HOSTING & WEBSITE DEVELOPMENT SERVICES

~ Firm Names
< Horizon
A GSL Marketing | Swim Digital
Evaluation Criteria Weight| Solutions Group Group
Qualifications/Experience of Firm (i.e., responsible):
« Address Firm's website design, development & web hosting experience with Kentico (or alternate system with demonstrated
1 compatibility) along with the Firm's ability to meet and/or exceed the Description of Services and Minimum Requirements 20% 1 2 3
(Section B; Paragraphs 1.2 & 1.3).
« Demonstrate Firm's accessibility to PTB contact/staff.
Qualifications and Experience of Key Personnel:
2" Demonstrate accessibility, experience and qualifications of the Key Personnel who will perform/manage PTB's contract work. 20% 1 3 P
» Describe and/or illustrate Key Personnel's capabilities in performing and/or managing all areas of website hosting with
Kentico (or alternate system with demonstrated compatibility) for contracts similar to size/scope of PTB project.
» Address the Firm's understanding of PTB's current website and functionality.
« Provide demonstrated experience and expertise in modifying, designing and developing website.
3. Address integration with CMS and its various functionalities. 25% 2 3 1
» Address Firm's approach to workflow and philosophy on traffic building measures such as Search Engine Optimization
(SEO), landing page strategy, etc.
« Explain proposed online registration solution.
4 Fee Schedule: (Form 7) 20% 3 1 2
Respondent's Overall Responsiveness:
5 N . . . B 10% 1 3 2
« Overall completeness and quality of proposal. Response meets the requirements stated in Section A; Paragraph 3.0 and
Section B; Paragraph 1.4. Specific emphasis is placed on Questionnaire Responses (Form 6) and References (Form 2).
Volume of Work:
0,
8. The objective is effecting an equitable distribution of contracts among qualified firms. Points are based on actual fees 5% 1 3 1
PTB paid to a firm within the last three (3) years.
Total:| 100% 1.65 2.40 1.90
Ranking Scale: #1 is the highest score, #2 second highest, #3 third highest.....
Ranking Directions: Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.
Evaluator Printed Name: __ Evaluator #1 Date: 9/27/2016

Evaluator Signature: __(On File)

RFP 011-16 Evaluator 1-3 Score Sheets (ID 139812)

Page 1 of 1



INTERVIEW/PRESENTATION EVALUATION - RFP NO. P-011-16 WEBSITE HOSTING & WEBSITE DEVELOPMENT SERVICES
Firm Names
4 r)
Tp) Horizon
A GSL Marketing | Swim Digital
Evaluation Criteria Weight| Solutions Group Group
Qualifications/Experience of Firm (i.e., responsible):
« Address Firm's website design, development & web hosting experience with Kentico (or alternate system with demonstrated
1 compatibility) along with the Firm's ability to meet and/or exceed the Description of Services and Minimum Requirements 20% 1 2 3
(Section B; Paragraphs 1.2 & 1.3).
« Demonstrate Firm's accessibility to PTB contact/staff.
Qualifications and Experience of Key Personnel:
2l Demonstrate accessibility, experience and qualifications of the Key Personnel who will perform/manage PTB's contract work. 20% 1 3 2
= Describe and/or illustrate Key Personnel's capabilities in performing and/or managing all areas of website hosting with
Kentico (or alternate system with demonstrated compatibility) for contracts similar to size/scope of PTB project.
= Address the Firm's understanding of PTB's current website and functionality.
» Provide demonstrated experience and expertise in modifying, designing and developing website.
0,
3. Address integration with CMS and its various functionalities. 25% 1 s 2
« Address Firm's approach to workflow and philosophy on traffic building measures such as Search Engine Optimization
(SEO), landing page strategy, etc.
« Explain proposed online registration solution.
4 Fee Schedule: (Form 7) 20% 3 1 9
Respondent's Overall Responsiveness:
5 . . . . . 10% 1 3 2
« Overall completeness and quality of proposal. Response meets the requirements stated in Section A; Paragraph 3.0 and
Section B; Paragraph 1.4. Specific emphasis is placed on Questionnaire Responses (Form 6) and References (Form 2).
Volume of Work:
0,
6. The objective is effecting an equitable distribution of contracts among qualified firms. Points are based on actual fees 5% 1 3 1
PTB paid to a firm within the last three (3) years.
Total:| 100% 1.40 2.40 2.15
Ranking Scale: #1 is the highest score, #2 second highest, #3 third highest.....
Ranking Directions: Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.
Date: 9/27/2016

Evaluator Printed Name: __Evaluator #2
Evaluator Signature: __(On File)

RFP 011-16 Evaluator 1-3 Score Sheets (ID 139812)

Page 1 of 1



INTERVIEW/PRESENTATION EVALUATION - RFP NO. P-011-16 WEBSITE HOSTING & WEBSITE DEVELOPMENT SERVICES

. Firm Names
0 Horizon
— GSL Marketing | Swim Digital
Evaluation Criteria Weight| Solutions Group Group
Qualifications/Experience of Firm (i.e., responsible}:
« Address Firm's website design, development & web hosting experience with Kentico (or alternate system with demonstrated
1 compatibility) along with the Firm's ability to meet and/or exceed the Description of Services and Minimum Requirements 20% 3 1 2
(Section B; Paragraphs 1.2 & 1.3).
» Demonstrate Firm's accessibility to PTB contact/staff.
Qualifications and Experience of Key Personnel:
ol Demonstrate accessibility, experience and qualifications of the Key Personnel who will perform/manage PTB's contract work. 20% 9 1 3
- Describe and/or illustrate Key Personnel's capabilities in performing and/or managing all areas of website hosting with
Kentico (or alternate system with demonstrated compatibility) for contracts similar o size/scope of PTB project.
« Address the Firm's understanding of PTB's current website and functionality.
« Provide demonstrated experience and expertise in modifying, designing and developing website.
0,
3. Address integration with CMS and its various functionalities. 25% 2 1 3
» Address Firm's approach to workflow and philosophy on traffic building measures such as Search Engine Optimization
(SEO), landing page strategy, etc.
» Explain proposed online registration solution.
4 Fee Schedule: (Form 7) 20% 3 1 2
Respondent's Overall Responsiveness:
5 . . . . . 10% 3 2 1
= Overall completeness and quality of proposal. Response meets the requirements stated in Section A; Paragraph 3.0 and
Section B; Paragraph 1.4. Specific emphasis is placed on Questionnaire Responses (Form 8) and References (Form 2).
Volume of Work:
0,
6 = The objective is effecting an equitable distribution of contracts among qualified firms. Points are based on actual fees 5% 1 3 1
PTB paid to a firm within the last three (3) years.
Total:| 100% 2.45 1.20 2.30

Ranking Scale: #1 is the highest score, #2 second highest, #3 third highest.....
Ranking Directions: Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Printed Name: __ Evaluator #3 Date: 9/27/2016

Evaluator Signature: _(On File)

RFP 011-16 Evaluator 1-3 Score Sheets (ID 139812) Page 1 of 1



D-4

SUBJECT: AMENDMENT TO OPERATING AGREEMENT WITH CARNIVAL
CRUISE LINES

BACKGROUND:

Carnival Cruise Lines, a division of Carnival Corporation (Carnival), operates in
Port Tampa Bay (PTB) pursuant to an operating agreement (Operating Agreement)
approved by the PTB Board at its June 18, 2013 meeting. The Operating Agreement,
including extensions, expires on December 31, 2017 and governs the operation of the
Carnival family of cruise lines within PTB.

FACTS/COMMENTS:

Carnival and PTB staff have negotiated an amendment (Amendment) to the
Operating Agreement based on the following terms and conditions:

Term: Extension of Initial Term through September 30, 2019, with two additional
one year extension options through September 30 2021, exercisable by
Carnival providing six months’ notice to PTB.

Fees: Carnival would pay PTB a passenger services charge (PSC) of $11.86 per
passenger movement; each embarkation and disembarkation by a Carnival
revenue passenger on a Carnival vessel conducting home port or port of
call operations at PTB, subject to an increase of one and a half to three
percent annually.

ARG: The Annual Revenue Guarantee (“ARG”) would be as follows:
Term Fiscal Year ARG
1 2017 (Oct. 1, 2016 thru Sept. 30, 2017) $2,369,846
2 2018 (Oct. 1, 2017 thru Sept. 30, 2018) $3,178,901
3 2019 (Oct. 1, 2018 thru Sept. 30, 2019) $3,800,489
Option Year 1 2020 (Oct. 1, 2019 thru Sept. 30, 2020) $3,800,489
Option Year 2 2021 (Oct. 1, 2020 thru Sept. 30, 2021) $3,800,489
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Berth Reservations:

Carnival would have preferential berth privileges at Berth 272 (Terminal 2)
and Berth 269 (Terminal 3) for the Carnival scheduled cruises. The
Operating Agreement requires Carnival to submit to PTB on or before April
1st each year its schedule requesting berth reservations for the cruise
season commencing eighteen (18) months from such date for Carnival
cruises originating from or calling at PTB and the days of planned utilization
by Carnival.

In consideration of the brand recognition Carnival brings through its advertising
campaigns to PTB and the related economic benefits derived by PTB and surrounding
market place, PTB would pay Carnival an annual market incentive to be dedicated to the
promotion of Carnival cruises based on the number of passengers arriving on Carnival
vessels at PTB during each fiscal year. The estimated amount of the annual market
incentive payable to Carnival for the first fiscal year would be approximately $1,080,000.
The market incentive will increase in the same percentage amount as any corresponding
increase in the passenger service charge assessed by PTB during the Term of the
Agreement.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute an Amendment to
the Operating Agreement with Carnival Cruise Lines, a division of Carnival Corporation,
in accordance with the above terms and conditions, subject to review by Principal
Counsel.

Board Meeting
October 18, 2016
Marketing #140012/139902
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SUBJECT: AMENDMENT TO LEASE AGREEMENT WITH CEMEX
CONSTRUCTION MATERIALS FLORIDA, LLC

BACKGROUND:

Cemex Construction Materials Florida, LLC (Cemex) currently leases approximately
24 acres from Port Tampa Bay (PTB) within an area known as “Eastport” pursuant to a lease
agreement dated November 1, 2007, as amended (Cemex Lease). At the June 17, 2014
PTB meeting, the PTB Board authorized an amendment to the Cemex Lease (2014
Amendment) which included a provision to allow Cemex to provide approximately 41,718
Cubic Yards of ready-mix concrete as an in-kind contribution for the Eastport development
project for the design and construction of (i) a new Berth 150; (ii) a quarter ramp adjacent to
Berth 150; (iii) a 20 acre cargo yard between Berth 150 and Causeway Boulevard (Eastport
Cargo Yard); and (iv)the rerouting of Rockport Road around the Cemex lease site.

FACTS/COMMENTS:

The 2014 Amendment provides that the in-kind contribution of ready-mix concrete
will be valued at the Producer Price Index/South Region for ready-mix concrete delivered
as of the month in which it is delivered. The 2014 Amendment further provides that the value
of the ready-mix concrete would be limited to a 10% variance not to exceed $125.18 per
cubic yard and with a Cemex contribution cap of $5,152,414.00. Due to unforeseen
circumstances during construction, the end date originally projected as March 31, 2016 was
subsequently extended for six months as approved by the PTB Board in March 2016.
However, further construction issues require that the end date for in-kind contribution be
extended for an additional three (3) months through December 31, 2016. Additionally, cost
overruns due to 4,000 cubic yards of ready-mix concrete above the original project estimate
require funding above the Cemex contribution cap.

The projected PPI values for ready-mix concrete are within the +/- 10% variance not
to exceed $125.18 per Cubic Yard stipulated in the 2014 Amendment. CEMEX has agreed
to provide the additional 4,000 Cubic Yards of ready mix concrete under the terms
negotiated in the 2014 Amendment. All in-kind contribution of ready-mix concrete in excess
of the Cemex contribution cap would be credited against the rent and annual guarantee in
an amount not to exceed $500,720.00 which is subject to final tabulation following project
completion. All other terms and conditions of the Cemex Lease would remain unchanged.

RECOMMENDATION:

Authorize the Port Director/CEO or his designee to execute an Amendment to the
Lease Agreement with Cemex Construction Materials Florida, LLC, in accordance with the
terms outlined in this agenda item, subject to review and approval by the Principal Counsel.

Board Meeting
October 18, 2016
Real Estate #140013/139810
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Board Meeting
October 18, 2016
Page 2

East Bay
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FY2016—- LEGAL FEES AND EXPENSES REPORT
THROUGH SEPTEMBER 30, 2016

YEAR-TO-DATE LEGAL FEES AND EXPENSES

FY 2016 Budget FY 2016 Actual

General Support / Litigation $ 50,960.00 $ 32,309.32
General Real Estate / Land Use $ 50,960.00 $ 47,617.73
General Employment / Labor $ 19,600.00 $ 51,710.00
General Construction Services $ 13,720.00 $ 7,975.00
General Environmental $ 39,200.00 $ 0.00
General Bankruptcy Services $ 7,840.00 $ 0.00
General Admiralty / Maritime / Tariff $ 13,720.00 $  1,210.00

YEAR-TO-DATE FY 2016-17 $196,000.00 $ 140,822.05

[ Under Budget FY2016 — $55,177.95 |
LITIGATION AND GENERAL LEGAL SUPPORT

Cumulative

Outside Counsel / Matter September FY To Date
Bryant Miller Olive
- General
Gray Robinson
- General $ 550.00 $23,195.00
- Channelside Bay Mall [14]
- SM [24] $ 1,140.00
Manson Bolves
- General
Trenam Kemker
- General
Mechanik Nuccio
- Special General
Smith Katzenstein Jenkins
- CBM
Special General
Hamilton Miller & Birthisel
-Ins = RC $ 2,171.15 $ 6,893.70
-Ins — EK $ 423.62 $ 1,480.02

FYE2016 LEGAL FEES REPORT SEPTEMBER 30, 2016 ID
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GENERAL REAL ESTATE / LAND USE LEGAL SUPPORT

Outside Counsel / Matter September

Cumulative
FY To Date

Gray Robinson

- General

- New Channelside Dev [21]

- Channelside Bay Mall [16]

- DRI [15] $ 75.00
- CBP Development [31]

Mechanik Nuccio
- General

P&M Consulting Group

- General DRI

- SouthBay $ 710.75
- Channelside
- Port Redwing $ 2,683.13
Smolker Bartlett

- General $ 87.50

Trenam Kemker

- General

- Lease Review

- Lease Negotiations

Hobby & Hobby
- General

GENERAL LABOR /EMPLOYMENT LEGAL SUPPORT

$25,437.15
$ 7,325.00

$ 1,613.00

$ 7,523.33

$ 5,719.09

Outside Counsel / Matter September

Cumulative
FY To Date

Broad and Cassel
- General

Gray Robinson
- General

- Emp Ben [22] $ 475.00
Mandelbaum Fitzsimmons

- General

- Employment [EC]

Thompson Sizemore
- General

FYE2016 LEGAL FEES REPORT SEPTEMBER 30, 2016 ID
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$ 300.00

$29,895.00

$21,555.00



GENERAL CONSTRUCTION SERVICES LEGAL SUPPORT

E-1

Cumulative
Outside Counsel / Matter September FY To Date
Broad and Cassel
- General
Gray Robinson
- General
Richard Harrison PA
- General
Trenam Kemker
- General
- Special Construction $ 7,975.00
- GFL Construction
GENERAL ENVIRONMENTAL LEGAL SUPPORT

Cumulative
Outside Counsel / Matter September FY To Date

Broad and Cassel
- General

Enola Brown PA

- General

- Port Redwing

- South Bay

- Hanson Pipe

- Port Ybor

- Trademark Metals

Lash & Wilcox
- General

Manson Bolves
- General
- General Lofley

FYE2016 LEGAL FEES REPORT SEPTEMBER 30, 2016 ID

Page 3
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GENERAL BANKRUPTCY LEGAL SUPPORT

Cumulative
Outside Counsel / Matter September FY To Date

Broad and Cassel
- General

Gray Robinson
- General

Mclntyre-Panzarella-Thanasides
- General

GENERAL ADMIRALTY / MARITIME LEGAL SUPPORT

Cumulative
Qutside Counsel / Matter September FY To Date

Robert Birthisel, PA
- General

Mandelbaum Fitzsimmons
- General

Quarles & Brady
- General

Venable LLC
- General $ 1,210.00

Board Meeting
October 18, 2016
Legal Department

FYE2016 LEGAL FEES REPORT SEPTEMBER 30, 2016 ID
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
September 30, 2016

Customer

Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance

Port Fees
Q377 ACEMAR USA LLC. 3,058.55 - - - 3,058.55
B152 ADVANTAGE LIMOUSINE LLC - 350.00 - - 350.00
S036 ALTAMAR SHIPPING 48.00 - - - 48.00
Q023 ALTAMAR SHIPPING SERVICE 1,561.11 - - - 1,561.11
TO12 AMALIE OIL COMPANY 15,408.40 - - - 15,408.40
A470 AMERICAN MARINE AGENCIES 151,729.37 - - - 151,729.37
A415 AMERICAN VICTORY MARINERS 22.14 - - - 22.14
Q223 ANDERSON SHIPPING COMPANY - 353.05 - - 353.05
A494 B V OIL COMPANY - 250.00 - - 250.00
A512 BEYEL BROTHERS INC - - - 107.04 107.04
A012 BOUCHARD TRANSPORT CO 13,851.24 - - 230.04 14,081.28
S041 BRONCO TRANSPORT 200.00 - - - 200.00
T201 BUCKEYE TERMINALS, LLC 73,890.38 - - - 73,890.38
TOO03 CARGILL INC 3,900.91 - - - 3,900.91
T151 CARGILL SALT 23,268.51 - - - 23,268.51
T131 CARNIVAL CRUISE LINES 291,271.40 - - - 291,271.40
T198 CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC 175,520.97 - 20,833.72 380.77 196,735.46
TO14 CENTRAL FLORIDA PIPELINE LLC 306,557.42 - - - 306,557.42
T145 CENTRAL FLORIDA PIPELINE LLC 3,265.84 - - - 3,265.84
T109 CITRUS PRODUCTS 23,554.70 - - - 23,554.70
A526 CODE 3 SECURITY & PROTECTION SVCS - 250.00 - - 250.00
Q362 CSN LLC 10,690.32 - - - 10,690.32
A423 DANN OCEAN TOWING, INC 383.78 500.00 - - 883.78
Q348 DJ POWERS COMPANY INC 239.42 - - - 239.42
Q344 DOC Sales 2,669.46 - - - 2,669.46
Q081 DONGKUK INTERNATIONAL INC 43.22 - - - 43.22
Q127 DONGKUK INTERNATIONAL INC 1,608.22 - - - 1,608.22
Q032 DUFERCO STEEL, INC 1,262.43 - - - 1,262.43
V084 FEDERAL MARINE TERMINAL INC - 500.00 - - 500.00
A031 FILLETTE GREEN & CO, INC 13,669.15 449.25 - - 14,118.40
V057 FLORIDA COCA COLA - 250.00 - - 250.00
A429 GAC SHIPPING (USA) INC 39,919.81 - - - 39,919.81
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
September 30, 2016
Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
T185 GAETANO CACCIATORE INC 27,542.99 - - - 27,542.99
T108 GRIFFIN INDUSTRIES 2,246.63 - - - 2,246.63
Q373 GS GLOBAL USA INC 2,147.82 - - - 2,147.82
T308 GULF COAST BULK EQUIPMENT, INC 90,353.34 15,037.93 18,783.70 - 124,174.97
A264 GULF MARINE REPAIR INC 15,161.22 - - - 15,161.22
T063 GULF SULPHUR SERVICES 6,684.28 - - - 6,684.28
C052 HAPPY'S PRODUCE - 250.00 - - 250.00
A500 HARBOURSIDE MARINE & TANKERMAN COMPANY - 250.00 - - 250.00
S060 HAWAII INTERMODAL TRANSPORT/ASEPTRANS 16.00 - - - 16.00
B107 HIS & HERS LIMOUSINE SERVICE INC - 350.00 - - 350.00
Qo010 HUSTEEL USA INC - - 53.15 - 53.15
A306 INCHCAPE SHIPPING SERVICES 5,933.27 3,540.87 1,357.09 - 10,831.23
A040 INTERNATIONAL SHIP MANAGEMENT & AGENCY SERVICES 828.00 - - - 828.00
A078 INTERNATIONAL SHIP REPAIR 260.00 - - - 260.00
A350 KIMMINS CONTRACTING 100.00 - - - 100.00
D036 KINDER MORGAN BULK 40.00 - - - 40.00
T116 KINDER MORGAN BULK/TBS 1,573.26 - - - 1,573.26
A010 KIRBY INLAND MARINE, LP 48.75 - - - 48.75
A003 KIRBY OFFSHORE MARINE 13,364.42 - 64.15 - 13,428.57
A248 LA CARRIERS, LLC 2,233.54 372.70 - - 2,606.24
T319 LINEA PENINSULAR, INC 3,059.84 - - - 3,059.84
Q004 LIVINGSTON INTERNATIONAL 3,870.38 4,661.79 - - 8,532.17
Q122 LOCKWOOD INTERNATIONAL SERVICES 766.68 - - - 766.68
S049 MARDOT LOGISTICS INC 448.00 - - - 448.00
A360 MARTIN GAS MARINE 16,427.85 - - - 16,427.85
T135 MARTIN MARIETTA AGGREGATES 41,344.45 - - - 41,344.45
T134 MARTIN OPERATING PARTNERSHIP 16,816.53 1,221.86 1,133.35 - 19,171.74
A016 MARTIN PRODUCT SALES LLC 2,099.05 - - - 2,099.05
Q364 MARUBENI ITOCHU STEEL AMERICA INC (TX) 12,910.41 - - - 12,910.41
T199 MEDITERRANEAN SHIPPING CO./CHARLESTON 22,417.00 - 217.50 - 22,634.50
Q070 METAL ONE AMERICA 454.89 - - - 454.89
Q158 METALLIA USA LLC 535.89 - - - 535.89
Q378 MINMETALS, INC 1,440.51 400.85 - - 1,841.36
Q338 MITSUI & COMPANY USA - 2,212.12 - - 2,212.12
A053 MORAN TOWING CORPORATION 30,539.79 - - - 30,539.79
A430 MORAN-GULF SHIPPING AGENCIES 23,&%%20 - - - 23,216.20
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
September 30, 2016
Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
T002 MOSAIC CROP NUTRITION, LLC 35,696.86 - - - 35,696.86
TO11 MURPHY OIL USA INC 46,150.14 - - - 46,150.14
T292 NEXLUBE TAMPA LLC 6,402.84 - 3,201.42 213,427.68 223,031.94
Q381 NIPPON STEEL & SUMIKIN BUSSAN AMERICAS INC 674.11 - - - 674.11
A486 NORTH AMERICAN GENERAL AGENTS 5,370.69 - - - 5,370.69
A071 NORTON LILLY INTERNATIONAL 14,968.09 - - - 14,968.09
A439 NOVA INTERNATIONAL SHIPPING 32,791.09 - - - 32,791.09
Ad64 NYK LINE (NA) INC. 17,445.68 - - - 17,445.68
S050 ONLINE TRANSPORT INT'L - OTI 232.00 - - - 232.00
A341 ORION MARINE CONSTRUCTION 703.88 351.75 - - 1,055.63
A069 OSG AMERICA INC 377.58 - - - 377.58
Q376 PERIMETER LOGISTICS - - 135.04 - 135.04
TOO06 PORTS AMERICA 5,068.24 - - - 5,068.24
T182 PORTS AMERICA 50,255.00 17,000.00 - - 67,255.00
T182I PORTS AMERICA (INTERNATIONAL) 864.35 - - - 864.35
B201 PREMIER PARKING VENTURES - 350.00 - - 350.00
A064 SAVAGE & SON, AR 242,534.33 - - - 242,534.33
A065 SEA & LAND SHIPPING 39,126.34 - - - 39,126.34
A400 SEABULK TANKERS INC 395.20 - - - 395.20
V083 SEABULK TOWING INC - 250.00 - - 250.00
Q195 SELF INDUSTRIES 894.92 - - - 894.92
Q357 SKC AMERICA, INC 716.13 - - - 716.13
S061 SOUTH BAY DISTRIBUTION CO. INC. 48.00 - - - 48.00
S042 SOUTHERN WASTE SERVICES INC 40.00 56.00 - - 96.00
A422 STANDARD CONCRETE PRODUCTS - 129.75 - - 129.75
A283 STEPHENSON INTERNATIONAL INC 112.00 - - - 112.00
T101 SULPHURIC ACID TRADING COMPANY 1,109.79 - - - 1,109.79
MO054 SWIFT SECURITY, INC - 250.00 - - 250.00
T103 TAMPA BAY INTERNATIONAL TERMINALS GROUP - 250.00 - - 250.00
T166 TAMPA ELECTRIC COMPANY - 500.00 - - 500.00
T021 TAMPA PORT SERVICES, LLC 19,396.30 - - - 19,396.30
A384 TAMPA SHIP LLC 270.00 - - - 270.00
T173 TITAN FLORIDA LLC 308.03 28,201.29 - - 28,509.32
T193 TITAN METAL SERVICE, INC. 2,135.04 - - - 2,135.04
T150 TRADEMARK METALS RECYCLING FKA ONESTEEL 44,840.86 - - - 44,840.86
A497 TRANS-ATLANTIC AGENCIES INC 61,_8%60,83 - - - 61,876.83
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
September 30, 2016
Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
T197 TRANSFLO TERMINAL SERVICES, INC. 124,076.86 - - - 124,076.86
T020 TRANSMONTAIGNE INC 187,360.29 - - - 187,360.29
S021 TRX SOUTHEAST (TAMPA #770) 272.00 - - - 272.00
MO053 UNIVERSAL PROTECTION SERVICE - 250.00 - - 250.00
Ql63 UNIVERSAL STEEL PRODUCTS INC 245.01 - - - 245.01
Q220 VA INTERTRADING 3,856.28 - - - 3,856.28
A465 VALLS SHIPPING COMPANY 100,109.79 - - - 100,109.79
T119 VULCAN MATERIALS COMPANY 95,253.68 - - - 95,253.68
TO56 YARA NORTH AMERICA INC 4,444.02 3,747.39 - - 8,191.41
T171 ZIM ISRAELI NAVIGATION COMPANY 63,049.30 62,825.00 - - 125,874.30

Subtotal Port Fees

Lease Charges

LO45
L277
L299
L317
L308
L124
L214
L103
Lo10
LO39
L292
L291
L264
L196
L138
L235
LO64
LO49
L239
L209
LO78

AMALIE OIL

CEMEX CONSTRUCTION MATERIALS FLORIDA LLC
CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC
Extenet Systems, Inc

GULF COAST BULK EQUIPMENT, INC

GULF MARINE REPAIR INC

GULF SULPHUR SERVICES

INTERNATIONAL SHIP REPAIR

MOSAIC CROP NUTRITION, LLC

MURPHY OIL USA INC

NEXLUBE TAMPA LLC

ONLINE TRANSPORT INT'L LLC

PORTS AMERICA

SEABULK TOWING INC

SHRIMP SVC DOCK ASSOCIATION

STARSHIP CRUISE LINE

SUPERIOR SEAFOODS INC

TAMPA PORT SERVICES, LLC

TITAN FLORIDA LLC

TRADEMARK METALS RECYCLING FKA ONESTEEL
TRANSMONTAIGNE TERMINALING INC

2,711,947.29

$ 145,361.60

$ 45,779.12 S

214,145.53 $

3,117,233.54

1,234.55
78,282.21
5,045.36
84.67
11,653.08
24,307.55
12,152.78
30,681.42
2,153.67
29,078.01
90.00
75.83
8.00
102.57
52.42
11,758.88
527.41
173.44
36,476.56
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5,644.45
9,362.50

2,090.94
3.79

11,416.38

607.06

628.34

32,503.51

2,090.94

1,234.55
78,282.21
5,045.36
5,729.12
54,147.43
24,307.55
12,152.78
30,681.42
6,335.55
3.79
29,078.01
90.00
188.13
75.83
8.00
102.57
52.42
23,175.26
527.41
780.50
36,476.56



TAMPA PORT AUTHORITY
Monthly Aged Receivables
September 30, 2016
Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
LO79 VERSAGGI SHRIMP COMPANY 97.07 - - - 97.07
L146 VULCAN MATERIALS (105.86) - - - (105.86)
L261 WCI COMMUNITIES INC - - - 1,821.31 1,821.31
Subtotal Lease Charges S 243,929.62 $§ 29,125.12 $ 628.34 S 36,603.89 S 310,286.97
Accounts in Litigation/Renegotiation/Bankruptcy
Q205 ASSURANCE FORENINGEN SKULD(GJENSIDIG) - - - 19,682.93 19,682.93
A417 SULPHUR CARRIERS 2,094.70 393.00 1,179.00 2,751.00 6,417.70
A034 UNITED OCEAN SHIPPING 6,121.12 - 13,325.51 36,546.08 55,992.71
Subtotal Accounts in Litigation/Renegotiation/Bankruptcy S 8,215.82 S 393.00 $ 14,504.51 $ 58,980.01 $ 82,093.34
Total Aged Receivables as of September 30, 2016 S 2,964,092.73 $ 174,879.72 $ 60,911.97 $ 309,729.43 S 3,509,613.85
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Page 5 of 5



TAMPA PORT AUTHORITY

MONTHLY CONTRACT STATUS REPORT
September 30, 2016

Contract Amt Approved

Financial  Original Bd Including Costs Incurred Percent
Project Contractor Record # App Date Amendments to Date Complete

OPERATING AND NON-CAPITAL CONTRACTS:
Financial Audit & Related Areas Cherry, Bekaert & Holland (year 4) 12-15 071712 $ 95,000 $ 65,725 69.2%
Law Enforcement Services BOCC / HCSO 13-10 01/15/13 $ 2,111,679 § 2,111,678 100.0%
Online Data Service Backup Venyu Solutions, Inc. (5 years @ $50k/yr) 13-13 05/21/13  § 250,000 $ 59,789 23.9%
SBE Uniformed Security Guard Service Martinez & Company (year 3) 13-15 05/21/13 $ 150,000 $ 149,300 99.5%
Insurance Consultants Interisk (2nd renewal) 13-24 07/16/14 $ 90,000 $ 56,009 62.2%
Elevator/Escalator Maintenance & Repair Services ThyssenKrupp Elevator (year 3) 13-26 08/20/13 $ 137,000 $ 119,966 87.6%

Direct Assignment Benefit Plans (year 2) plus 3 09/17/13
Employee Dental Plan month extension 14-03 08/16/16 $ 90,500 $ 85,519 94.5%
State Legislative Services Advocacy Group at Cardenas Partners (year 3) 14-05 08/20/13  §$ 60,000 $ 55,000 91.7%
State Legislative Services Ballard Partners (year 3) 14-06 08/20/13 $ 60,000 $ 60,000 100.0%
Janitorial Services ASK Solutions; All Southern Cleaning 14-08 10/15/13 $ 984,671 $ 894,715 90.9%
Federal Government Relations Consultant Alcalde & Fay (2nd renewal) 14-10 09/17/13 $ 90,000 $ 75,649 84.1%
Financial Advisory Service Public Financial Management (2nd renewal) 14-16 08/20/13  §$ 60,000 $ 16,371 27.3%
Secured Data Center Facility Lease Protected Trust/IF&D Data Suites (year 2) 14-28 09/16/14 $ 70,320 $ 66,503 94.6%
Strategic Communications Services Consultant Hill & Knowlton, Inc. (year 2) 14-29 09/16/14  § 120,000 $ 84,297 70.2%
Video Production Services Shooting Stars Post Inc (year 2) 14-30 08/19/14 $ 175,000 $ 175,000 100.0%
Software Licensing - iSeaports Harbour Mastery, Inc. 15-06 10/21/14 $ 65,000 $ 22,434 34.5%
Website Enhancements Bayshore Solutions 15-15 06/16/15 $ 50,000 $ 49,243 98.5%
Grounds Maintenance Williams Landscape Management 15-18 08/18/15 $ 203,500 $ 201,830 99.2%
Insurance Broker Services Hugh Wood (2nd renewal) 15-19 08/16/16 $ 52,000 $ 13,000 25.0%
South Shore Landscape and Lawn Inc. Landscaping Services 16-05 09/15/15  § 76,000 $ 70,540 92.8%
Workers Compensation Insurance PGIT (Preferred Governmental Insurance Trust)(ye 16-07 09/20/16 $ 89,743 0.0%
Security System Maintenance & Repair GSA Security 16-09 12/15/15  § 289,734 $ 99,742 34.4%
Copier Leases (8 copiers) Ricoh Americas Corporation 16-11 10/20/15 $ 60,000 $ 39,119 65.2%
PARCS Parking Access Revenue Control System Maintenance Scheidt & Bachmann USA (month-to-month) 16-22 12/15/15  § 42177 $ 42177 100.0%
OPERATING AND NON-CAPITAL CONTRACTS: $ 5,472,324 $ 4,613,606
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TAMPA PORT AUTHORITY

MONTHLY CONTRACT STATUS REPORT
September 30, 2016

Contract Amt Approved
Financial  Original Bd Including Costs Incurred Percent
Project Contractor Record # App Date Amendments to Date Complete
CONTINUING ANNUAL CONTRACTS:
Professional Service Contracts Various 10-10 09/15/09 $ 2,250,000 $ 1,800,774 80.0%
Continuing Repair / Improvements Contracts Various 10-11 09/15/09 $ 2,200,000 $ 895,391 40.7%
Continuing Repair / Improvements Contracts Various 11-01 09/21/10 $ 2,200,000 $ 804,839 36.6%
Professional Service Contracts Various 11-02 09/21/10 $ 2,050,000 $ 1,851,399 90.3%
Continuing Repair / Improvements Contracts Various 12-01 09/20/11 $ 2,200,000 $ 1,522,499 69.2%
Professional Service Contracts Various 12-02 09/20/11 $ 2,050,000 $ 1,878,503 91.6%
Continuing Repair / Improvements Contracts Various 13-01 09/18/12 $ 1,760,000 $ 1,411,918 80.2%
Professional Service Contracts Various 13-02 09/18/12 $ 2,390,000 $ 1,505,910 63.0%
Wi-Fi Private Line Service Level 3 Communications 13-21 07/16/13  § 120,000 $ 104,715 87.3%
Disaster Recovery services Belfor USA Group 13-22 07/16/13  $ 50,000 $ 30,000 60.0%
Continuing Repair / Improvements Contracts Various 14-01 09/17/13 $ 2,350,000 $ 1,823,612 77.6%
Professional Service Contracts Various 14-02 ggﬂ ;;12 $ 5064,600 $ 5,039,688 99.5%
Continuing Repair / Improvements Contracts Various 15-01 09/16/14 $ 2,100,000 $ 1,617,810 77.0%
09/16/14
10/21/14
Professional Service Contracts Various 15-02 09/15/15 $ 3,775,260 $ 2,455,807 65.1%
Continuing Repair / Improvements Contracts Various 16-01 09/15/15 $ 3,100,000 $ 1,294,405 41.8%
Professional Service Contracts Various 16-02 09/15/15 $ 2,400,000 $ 1,138,550 47.4%
CONTINUING ANNUAL CONTRACTS: $ 36,059,860 $ 25,175,820
CONSTRUCTION AND CAPITAL CONTRACTS:
Final Closeout/Pmt Ybor Turning Basin US Army Corps of Engineers 04-40 09/21/04  $ 1,826,482 $ 558,597 30.6%
Feasibility Study Cost Sharing Agreement Department of the Army - ACOE 05-16 03/15/05 $ 2,000,000 $ 1,357,557 67.9%
Rail Crossing Improvements CSX 11-06 06/15/10 $ 750,000 $ 459,636 61.3%
Professional Engineering Services - Petroleum Facilities CH2M Hill 11-13 12/21/10 $ 2,682,765 $ 2,602,133 97.0%
Wi-Fi at Cruise Terminal 2; 3 and 6 Softchoice Corporation 13-25 11/2012  $ 150,000 $ 118,592 79.1%
Container Facilities Improvements for Hookers Point Batson Cook 14-20 05/20/14 $ 2,183,632 $ 2,183,049 100.0%
Hookers Point Transportation Infrastructure Batson Cook; Utilities 14-20A 04/28/15 $ 15,998,772 $ 11,827,742 73.9%
Hookers Point Site Work anfd Dynamic Compaction Batson Cook 14-20B 02/16/16 $ 688,696 $ 531,178 77.1%
Eastport GLF Construction Corp 14-24 06/17/14 $ 23,066,840 $ 17,485,400 75.8%
Redwing Roadway QGS Development 14-27 09/16/14 $ 2,656,159 § 2,214,185 83.4%
Gantry Cranes (cranes; tie-downs; power supply; spare parts) ZPMC; Orion Marine; Nidec & Cavotec 15-03 10/21/14 $ 24.910,822 $ 20,898,048 83.9%
Rail Crossing Improvements CSsX 15-09 02/17/15 $ 1,500,000 $ 582,323 38.8%
Roadway Improvements Pepper Contracting Services, Inc. 15-10 02/17/115 $ 2,080,769 $ 1,858,681 89.3%
Pendola Point Tower UCI Construction Services 15-11 03/17/15 $ 231,025 $ 208,207 90.1%
Storage Area Network Units Emerging Data Group 15-12 03/17/15  § 173,000 $ 167,944 97.1%
Port Redwing Underground Power Supply And Teco Utility Easement Tampa Electric Company 15-14 03/17/15 $ 594,000 $ 413,515 69.6%
Redwing Phase IV Concrete Paving & Access Road QGS Development 15-16 07/21/15 $ 1,590,000 $ 1,353,303 85.1%
Port Redwing Improvements Phase V (underground utility installation) Himes Electrical Services 15-20 08/18/15 $ 455,895 $ 309,307 67.8%
Port Redwing Improvements Phase VI (Rail Line) Queen City Railroad, Inc 15-21 09/15/15 $ 6,784,840 $ 4,561,395 67.2%
Portwide Roadway Improvements Ajax Paving Industries of Florida 15-22 09/15/15 $ 1,593,331 § 1,303,437 81.8%
Marine Public Safety Complex Phase II Orion Marine Construction 16-06 10/20/15 $ 2,294,376 $ 2,276,337 99.2%
Spoil Island 2D Shoreline Protection TSI Disaster Recovery LLC 16-10 11/17/15 $ 592,714 § 456,742 77.1%
Parking Access Revenue Control System Amano McGann 16-12 04/16/16 $ 1,282,615 $ 384,785 30.0%
Port Redwing Phase Il — Security Gate QGS Development 16-15 05/17/16 $ 1,842,860 $ 55,112 3.0%
CONSTRUCTION AND CAPITAL CONTRACTS: 167 $ 97,929,593 § 74,167,205
GRAND TOTAL: $ 139,461,777 $ 103,956,630




PERMIT REPORT
9/1/2016 — 9/30/2016

PERMITS ISSUED

16-013

City of Tampa Wastewater
Dept.

Force Main Bypass at Harbour
Island//Hillsborough Bay/Tampa

REVISIONS

VIOLATIONS

*Indicates that permit was issued After-The-Fact

PENDING APPLICATIONS SUMMARY

Permit # Appl. Minor/ Applicant Proposed Work
Received Stand.

14-009 8/29/14 ? Robert Lofley Enclosed structure with Pier

15-004 5/8/15 M 5700 Mariner South, Inc Add 4 Finger Piers with 6 Boat Lifts to Existing
Dock

15-009 7/17/2015 S CCP Harbour Island, LLC Construct 59 Multi-Slip Marina Dock Complex for
Use by Upland Hotel, Restaurant & Retail Shops

16-003 3/17/16 M Screaming Willy’s, LLC Commercial Restaurant 12 slip Floating Dock &
Rip-Rap Renourishment (*New PTB Lease
associated*)

16-004 3/25/16 S Bal Harbor Chateaux Construct 6 docks & 3 Boat Lifts

16-012 4/22/16 M Yacht Starship & Pirate Water | Landing/floating barge @ Channelside/PTB

Taxi

16-014 6/20/16 M Argos USA Demo/replace structures @ 2001 Maritime Blvd.

16-016 6/27/16 M City of Tampa 24" HDPE bypass pipe @ 222 S. Ashley Dr.

16-018 8/15/16 M Fiberlight LLC Subaquaeous directional bore 6” HDPE Telecom
Service to Tampa General Hospital

16-020 8/30/16 M Mosaic Fertilizer, LLC Riverview Plant Facility Bulkhead Replacement

16-021 8/30/16 S ZF Development II, LLC/ Construct 32 Boat Slip Dock with a 20'x5’ Floating

Rocky Point Apartments Dock

16-022 9/13/16 M Shell Point Marina Expansion of Dock C within Marina and Proposed
Modification to PTB Existing Submerged Lands
Lease Area

Board Meeting

October 18, 2016

Environmental Department ID 140023
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EXPENDITURES
Between $50,000 - $100,000
9/1/2016 — 9/30/2016

COMPANY

DESCRIPTION

AMOUNT

FUNDING

ADDITIONAL INFORMATION

Board Meeting
October 18, 2016
ID 140053
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F. EXECUTIVE DIRECTOR REPORT

G. PRESENTATIONS

H. NEW BUSINESS/COMMISSIONERS’
COMMENTS

.  FUTURE PROPOSED PROJECTS

Title Page F — 1 #136218 170



PORT TAMPA BAY - LIST OF FUTURE PROPOSED PROJECTS

UPDATED OCTOBER 2016
Current Estimated Estimated
Contractor/ Proposal/Bid Board
Project Name Consultant Release Approval
Video Production Services Shooting Stars Post Oct/Nov 2016 Dec 2016/Jan 2017

Geographic Information Systems (GIS) Utility Data

. ) New Contract Oct/Nov 2016 Dec 2016/Jan 2017
Location and Collection

HDR Engineering
General Engineering Consultant Services Moffatt & Nichol Oct 2016 Dec 2016
Parsons Brinckerhoff

Mechanical, Electrical, Plumbing (MEP) Consultant

. . . New Contract Nov 2016 Jan 2017
Engineering Services

Renaissance Planning

General Planning Services Group Mar 2017 May 2017
Cherry Bekaert &
Financial Audit Services H\c,)IIand* Apr 2017 Jun 2017
*Incumbent is ineligible to participate.
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Future Projects List ID 136193 For information concerning this list, contact Donna Casey at 813.905.5044



J. CALENDAR OF EVENTS
K. DATE OF NEXT MEETING
TUESDAY, NOVEMBER 15, 2016, 9:30 AM

L. ADJOURNMENT
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