
PORT TAMPA BAY
MONTHLY BUSINESS MEETING
DECEMBER 17, 2013 - 9:30 AM

A. Invocation - Pledge

Public Comment
B. Minutes and Financial Statement

1. Approval of Minutes of November 18, 2013 Board Meeting
2. Presentation and Approval of Financial Statement for Two Months 

Ending November 30, 2013
C. Consent Agenda
D. Regular Agenda

1. Approval of the Standard Work Permit Application 10-016; Re-
Configuration of an Existing Marina and Associated Submerged 
Lands Rule Variance in Hillsborough Bay at the Tampa Yacht and 
Country Club, Tampa, Florida

2. Approval of the Renewal of Security Contract with AlliedBarton 
Security Services

3. Approval of Proposed Changes to Port of Tampa Tariff No. 13
4. Approval of the Award of Port Siren Warning System 

Improvements, Contract No. 14-03313, ITB No. B-003-14
5. Approval of the Award of TPA Security Operations Center 

Improvements, Contract No. 14-03113, ITB No. B-010-14
6. Approval of the Final Ranking of Firms for Design/Build TPA 

HVAC Improvements Contract No. 14-00214
7. Approval of the Lease Amendment with Titan Metal Service, Inc.
8. Approval of Lease Agreement with Tampa Tank
9. Approval of Terminal Use Agreement with APS East Coast, Inc.

E. Receipt of Reports
1. Report of Legal Fees by Project
2. Report of Aged Account Receivables
3. Report of Contract Status
4. Report of Work Permits
5. Report of Expenditures Between $50,000 - $100,000

F. Executive Director Report
G. Presentations

Tampa Bay Pilots Association
H. New Business/Commissioners’ Comments

       
I. Future Proposed Projects
J. Calendar of Events

    - I-4/Selmon Expressway Connector Ribbon Cutting and "Run the 
Connector" 5K, December 28, 2013

    - State of the Port, January 22, 2014, Cruise Terminal 2

    - Shifting International Trade Routes Conference, January 23-24, 
2014

    - Safety Summit, February 5, 2014, Marriott Waterside Hotel
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    - 25th Annual Tampa Steel Conference, February 6-7, 2014, Marriott 
Waterside Hotel

K. Date of Next Meeting

Tuesday, January 21, 2014, 9:30 am
L. Adjournment
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TAMPA PORT AUTHORITY 
Business Meeting 

November 18, 2013 
 
 

The Tampa Port Authority (TPA) Business Meeting was called to order at 10:02 a.m. 
with the following Board members present:  Mr. Stephen Swindal, Chairman; Mr. Carl Lindell, 
Jr., Vice Chairman; Mr. Patrick H. Allman, Secretary/Treasurer; Mr. Lawrence Shipp, Jr., 
Commissioner; Ms. Sandra Murman, Commissioner; and Mr. John Grandoff III, Commissioner.  
Mayor Buckhorn, Commissioner, arrived at 10:22 am. 

 
The following senior management staff members were present:  Mr. Paul Anderson, Port 

President and Chief Executive Officer; Mr. Raul Alfonso, Executive Vice President and Chief 
Commercial Officer; Mr. Charles Klug, Chief Legal Officer; Mr. Mike Macaluso, Chief Financial 
Officer; Mr. John Thorington, Vice President of Government Affairs and Board Coordination; Mr. 
Ram Kancharla, Vice President of Planning and Development; Mr. Bruce Laurion, Vice 
President of Engineering; Mr. Wade Elliott, Vice President of Marketing and Business 
Development; Mr. Jim Renner, Vice President of Real Estate; Mr. Karl Strauch, Vice President 
of Brand Development & Regional Alliances; Ms. Donna Wysong, Vice President of Legal 
Affairs and Deputy Port Counsel; Mr. Ken Washington, Vice President of Information and 
Technology; and Mr. Ed Miyagishima, Senior Advisor to Port President/CEO. 

 
The public attendance sheet is Attachment 1. 
 

A. INVOCATION – PLEDGE  
 
Reverend Wesley Dunn gave the invocation and led the Pledge of Allegiance. 
 
Chairman Swindal welcomed U.S. Congressman Trey Radel who was in attendance at 

the meeting. 
  

B. PUBLIC COMMENT 
 

Mr. Al McCray commented on the reception for the celebration of Royal Caribbean’s 
Brilliance of the Seas inaugural Tampa sailing. 

 
Ms. Marilyn Smith made comments regarding the transportation economic development 

meeting, credit card spending, and the Port President/CEO’s performance evaluation. 
 
The public comment sheet is Attachment 2. 

 
C. APPROVAL OF MINUTES OF THE OCTOBER 15, 2013 BOARD MEETING 

 
Commissioner Shipp, seconded by Commissioner Murman, moved to approve and 

receive the Minutes of the October 15, 2013 Board Meeting as presented.  The motion carried 
six to zero with Mayor Buckhorn absent. 
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PRESENTATION OF THE CARGO AND CRUISE QUARTERLY REPORT 
 
Mr. Wade Elliott presented the Cargo and Cruise Quarterly report as included in the 

agenda.   
 
APPROVAL OF THE FINANCIAL STATEMENT OF ONE MONTH ENDING OCTOBER 
31, 2013 

 
Mr. Mike Macaluso presented the Financial Statement of One Month ending October 31, 

2013, and reviewed specific line items. 
 
In response to Commissioner Grandoff’s question regarding the source of grant 

revenues, Mr. Macaluso and Mr. Anderson explained that the majority of grant revenues are 
received from the state. 

 
Commissioner Shipp, seconded by Commissioner Grandoff, moved to approve the 

Financial Statement of One Month ending October 31, 2013.  The motion carried six to zero with 
Mayor Buckhorn absent. 

 
APPROVAL OF CONSENT AGENDA 
 
1. Approval of the Amendment to Lease Agreement with the Florida Aquarium, 

Inc. 
 
2. Approval of the Variance Request for Standard Work Permit Application 13-

006; Replacement of MacDill Air Force Base Marina Floating Dock Complex 
and Two Accessory Docks, Located in Gadsden Point, Tampa, Florida 

 
3. Approval of the Revisited Standard Work Permit Applications 11-015R and 12-

010R: McKay Bay Dredge Hole Restoration and REK Pier Tampa Port Authority 
Berths 226/227, McKay Bay and Port of Tampa, Florida 

 
4. Approval of the Amendment to Cemex Lease and Land Exchange with CSX 

Transportation, Inc. and the Atlantic Land and Improvement Company 
 
Commissioner Allman, seconded by Commissioner Murman, moved to remove Item C-1 

from the Consent agenda for a separate vote.  The motion carried six to zero with Mayor 
Buckhorn absent. 

 
Commissioner Shipp, seconded by Commissioner Murman, moved to approve Items C2-

C4.  The motion carried six to zero for Items C2-C3 with Mayor Buckhorn absent.  Item C4 was 
approved five to zero with Commissioner Grandoff abstaining and Mayor Buckhorn absent. 

 
At the request of Commissioner Allman, Mr. John Muller and Ms. Kim Casey of the 

Florida Aquarium addressed the Board regarding Item C1 and its request for several easements 
and a lease for one parcel of land.  Commissioners discussed easement number four shown on 
the map attached to the write-up included in the agenda.  Commissioner Allman noted that there 
was a permanent structure on that easement. 
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Mayor Buckhorn arrived at the meeting at 10:22 am. 
 
Commissioner Allman, seconded by Commissioner Murman, moved to approve Item C1 

as written with the caveat that no permanent structures could be built on easements.  Parcels 
with permanent structures would require a lease.  Commissioner Murman withdrew her second 
and proposed that the item be tabled until the next meeting. 

 
Commissioners discussed the Florida Aquarium’s need to have Item C1 approved prior 

to the next meeting. 
 
Commissioner Lindell, seconded by Mayor Buckhorn, moved to approve Item C1 as 

written.  Commissioner Allman moved to amend the motion so that the proposed easement 
parcels with permanent structures be changed to a lease. 

 
In response to a question by Commissioner Shipp, Mr. Klug stated that easements have 

to be nonexclusive so that someone else could use the property versus a lease, which is 
exclusive. 

 
Chairman Swindal asked for a second to Commissioner Allman’s amendment.  There 

being no second, the motion to approve Item C1 as written carried five to one with 
Commissioner Allman voting no.  Commissioner Grandoff abstained. 

 
D. REGULAR AGENDA 

 
1. Approval of the Contract Renewal for General Environmental Engineering 

Consulting Services Contract No. 12-03512 
 
Mr. Charles Klug outlined the item as presented in the write-up included in the agenda. 
 
Commissioner Shipp, seconded by Mayor Buckhorn, moved to authorize the Port 

President/CEO or his designee to execute the first one-year renewal options with Cardno, Inc. 
and URS Corporation Southern to provide general environmental engineering services from 
December 6, 2013 through December 5, 2014 in an amount not to exceed $450,000, subject to 
review by Chief Legal Officer.  The motion carried unanimously. 
 

2. Approval of Joint Participation Agreement with the Florida Department of 
Transportation – Intermodal Program Funds 
 

Mr. Ram Kancharla outlined the item as presented in the write-up included in the 
agenda. 

 
Commissioner Murman, seconded by Mayor Buckhorn, moved to authorize the Port 

President/CEO or his designee to enter into a joint participation agreement with FDOT, District 
Seven, for $1,100,000, which requires $366,667 in TPA matching funds, subject to review by 
the Chief Legal Officer.  The motion carried unanimously. 
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3. Approval of Joint Participation Agreement with the Florida Department of 

Transportation – FSTED Funds 
 
Mr. Kancharla outlined the item as presented in the write-up included in the agenda. 
 
Commissioner Murman, seconded by Mayor Buckhorn, moved to authorize the Port 

President/CEO or his designee to enter into a joint participation agreement with FDOT District 
Seven for $2,516,669, which requires a 50:50 match from TPA revenues, subject to review by 
the Chief Legal Officer; and authorize the payment of $50,333 to the Florida Ports Council.  The 
motion carried unanimously. 

 
Ms. Marilyn Smith commented at this time in reference to Items D2 – D4. 
 
4. Approval of Joint Participation Agreement with the Florida Department of 

Transportation – Seaports Bond Program Funds 
 
Mr. Kancharla outlined the item as presented in the write-up included in the agenda. 
 
Commissioner Murman, seconded by Mayor Buckhorn, moved to authorize the Port 

President/CEO or his designee to enter into a joint participation agreement with FDOT, District 
Seven, for $22,685,937, which requires 50:50 matching funds in the amount of $22,685,937 
from current and future TPA revenues, subject to review by the Chief Legal Officer.  The motion 
carried unanimously. 
 
E. RECEIPT OF REPORTS 

  
1. Report of Legal Fees by Project 
2. Report of Aged Account Receivables 
3. Report of Contract Status 
4. Report of Work Permits 
5. Report of Expenditures Between $50,000 and $100,000 
 
Commissioner Shipp, seconded by Commissioner Lindell, moved to receive the reports 

as presented.  The motion carried unanimously. 
 

F. EXECUTIVE DIRECTOR REPORT 
 
Mr. Anderson thanked Commissioner Murman for the Hillsborough Board of County 

Commissioners’ recognition for TPA’s first-place ranking in the 30th Annual Quest for Quality 
reader poll conducted by Logistics Magazine. 

 
Mr. Anderson reported that he had visited the Jefferson High School Maritime Marine 

Environmental Honors Society, and joining him were Ms. Mary Ellen Elia, Hillsborough County 
Schools Superintendent, and Mr. Dave Sessums, the Propeller Club of the Port of Tampa.  
About 40 high school freshmen and sophomores participate in this program which educates 
students in the community about maritime industries. 

 
Mr. Anderson stated that the ribbon cutting event for phase one of the Petroleum 

Facilities Upgrade and Modernization project was well attended by Commissioner Murman, 
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several members of the state legislative delegation, and FDOT Secretary Ananth Prasad.  Mr. 
Anderson noted the state investment for the project totaled $28 million. 

 
Mr. Anderson reported that German cruise line AIDA announced they would be making a 

number of port of call visits to the Port of Tampa. 
 
Mr. Anderson acknowledged the leadership of the late Congressman C.W. Bill Young. 
 
Mr. Anderson thanked Congressman Trey Radel, a member of the House Transportation 

and Infrastructure Committee, who was in the audience and who supported passage of the 
Water Resources Reform and Development Act (WRRDA).  Mr. Anderson continued that the bill 
would go to conference committee to reconcile the House and Senate versions of the bill. 

 
On November 4, 2013, TPA hosted Building Florida’s Future Business Summit at Cruise 

Terminal 3, in partnership with the Florida Chamber of Commerce, Workforce Florida, Bank of 
America, the Tampa Bay Partnership, and the Tampa Bay Trade and Protocol Council.  The 
event highlighted the Florida Chamber Foundation’s roll-out of the 2013 Trade and Logistics 
Study and focused on the need for public investment in transportation infrastructure. 

 
Mr. Anderson noted some project cargo that had recently arrived at the Port.  Mr. 

Anderson also noted that Zim Integrated Shipping had celebrated ten years at the Port of 
Tampa with its global container operations as well as Royal Caribbean’s Brilliance of the Seas 
making her inaugural cruise from the Port of Tampa.  Mr. Anderson thanked Marine Towing’s 
Liberty and Seabulk Towing’s Buccaneer for their assistance in welcoming the Brilliance of the 
Seas to Tampa. 

 
Mr. Anderson reported that he hosted a breakfast honoring the veterans of the TPA staff 

and noted that about one-fifth of TPA’s workforce are veterans. 
 
Mr. Anderson stated that TPA would be hosting meetings with representatives from 

major automobile manufacturers, including partners such as AMPORTS, Ports America, and 
CSX, as well as representatives from the logistics and distribution industries.  Mr. Anderson 
stated that the objective was to position Tampa as an efficient supply chain solution for the 
automobile industry.   

 
Mr. Anderson updated the Board on some recent trade trips and asked Mr. Raul Alfonso 

to provide an update.  Mr. Alfonso stated that TPA staff was joined by Ports of Houston and 
Mobile on a trip to Asia where they presented the Gulf Coast Advantage to global carriers.  Mr. 
Alfonso also noted that he had joined Mayor Buckhorn on a trade mission trip to Brazil.  The trip 
also included representatives from the Tampa International Airport, the Economic Development 
Council, and the Tampa Chamber of Commerce.  Mr. Alfonso concluded that he also attended 
the Global Costa Rica Pineapple Conference with CSX and the Green Express. 
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G. PRESENTATIONS 
 

Mr. Anderson stated that TPA and the consulting firm Bermello Ajamil and Partners (BA) 
would begin preliminary work to develop a Master Plan for TPA-owned land within the Channel 
District.   Mr. Ram Kancharla then introduced Mr. Luis Ajamil, a partner with BA, who then 
presented the outline of the basis and schedule of the Master Plan.  Commissioner Lindell 
asked if the research study would include residential and household market analysis.  Mr. Ajamil 
stated that there would be individual market assessments. 

 
The presentation for the Master Plan for TPA Lands within the Channel District is 

Attachment 3. 
 

H. NEW BUSINESS / COMMISSIONERS’ COMMENTS 
 
Commissioner Shipp commended staff for operations at the cruise terminals.  

Commissioner Shipp also acknowledged Mr. Ken Washington for completing the wireless 
internet connectivity project in the terminals.  Commissioner Shipp commented on the opening 
of Berth 222.  Commissioner Shipp also commented to the Marketing team regarding the Suez 
Canal.   

 
In response to Commissioner Allman’s request for an update on Channelside, Mr. Klug 

gave a brief history and stated that the U.S. Bankruptcy Court in Delaware held a hearing on 
November 6, 2013 to consider the Irish Bank’s petition under Chapter 15 for recognition of the 
foreign main proceeding.  At the conclusion of the hearing, Mr. Klug stated the Court took the 
matter of recognition under advisement and directed the parties to issue simultaneously 
proposed recommended orders for each side, either denying or granting the request for the 
Chapter 15 petition.   

 
Mr. Klug continued that counsel for the Irish Bank Resolution Corporation and the other 

main party, Flynn Parties, filed the recommended orders on November 12, 2013 and the judge 
would review the recommended orders to determine whether or not the proceeding should be a 
domestic proceeding.  If the Judge enters an order recognizing the Chapter 15 proceeding then 
TPA would file a motion to accept the settlement agreement.  If the order is denying the 
recognition of the Chapter 15 proceeding, TPA would file the settlement agreement in local 
court. 

 
In response to Mayor Buckhorn’s question regarding how TPA retained the consulting 

firm for the Master Plan for TPA Lands within the Channel District, Mr. Ram Kancharla stated 
the project was included along with the Portwide Master Plan and the Economic Impact studies 
in the General Planning Services Consulting Contract. 

 
Chairman Swindal stated that in accordance with the Port Director/CEO’s employment 

agreement, an annual performance evaluation review was held by the Port Board.  Board 
members completed performance appraisal forms, and based on the forms, the TPA Human 
Resources Director deemed the overall rating for the Port Director/CEO’s evaluation as 
outstanding.  A summary of the performance reviews demonstrate the Port Board members 
expressed that the Port Director is a strong leader, is aggressive in marketing the Port, and has 
broad support of personnel, tenants, and stakeholders. 
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I. FUTURE PROPOSED PROJECTS 
 

Mr. Anderson noted the list of upcoming projects and the proposed dates. 
 

J. CALENDAR OF EVENTS 
 

The following events were noted by Mr. Anderson: 
 

 State of the Port, January 8, 2014 
 

 Shifting of International Trade Routes Conference, January 23-24, 2014 
 

K. NEXT MEETING 
 

Chairman Swindal announced the next Board meeting was scheduled for December 17, 
2013 at 9:30 am. 

 
L. ADJOURNMENT 

 
There being no further business, the meeting adjourned at 11:30 a.m. 
 

 
 
 
 
 
       ________________________________ 
       Stephen Swindal, Chairman 
ATTEST: 
 
 
       ________________________________ 
       Patrick H. Allman, Secretary/Treasurer 
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Bermello Ajamil & Partners, Inc.

Master Plan for TPA Lands within theMaster Plan for TPA Lands within the
Channel District Channel District 

Master Plan for TPA Lands within theMaster Plan for TPA Lands within the
Channel District Channel District 

November 18, 2013November 18, 2013November 18, 2013November 18, 2013

• As designers have planned some of the leading waterfronts in 
the world

• As master planners have engaged in complex public 
waterfronts mixing public and private uses along a working 

B&AB&A

waterfront
• As developers have built millions of mixed used projects
• As development managers have managed very large and 

intricate projects

16



11/21/2013

2

B&A worldwide waterfront experienceB&A worldwide waterfront experience B&A’s experienceB&A’s experience

PPPsDevelopersProject 
ManagersDesigners
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• San Diego
• Miami
• St Petersburg, Russia

Dubai

Waterfront planning and designWaterfront planning and design

• Dubai
• Panama, Panama
• Seattle
• New York
• Brooklyn
• Istanbul
• The Hague

Si• Singapore
• Hong Kong
• Dublin

• Four Seasons, Miami
• Bayview Marketplace, Miami
• 7 Zones  Kuwait

Mixed usedMixed used

• 7 Zones, Kuwait
• 404 Washington
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• The World, Dubai, UAE 
– $16 billion development

• Miami-Dade Expressway Authority, Miami
– $6 billion toll-way authority

PSIP  Mi i D d

Project Management experienceProject Management experience

• PSIP, Miami Dade
– $350 million infrastructure reconstruction 

program
• Pueblo Supermarket Reconstruction, San Juan

– $ 57 million
• San Juan Pier 4 reconstruction

– $7.5 million
• Grand Turk Cruise Center  Turks and Caicos• Grand Turk Cruise Center, Turks and Caicos

– $2.5 million program
• BAP Development Projects

– Multiple residential projects - $200 million
– Miami, Dominican Republic, Ft Myers

• San Francisco Waterfront ($2 billion)
• Honolulu Aloha Towers ($4 billion)
• Malaga Waterfront
• San Diego Lane Field

PPP’sPPP’s

• San Diego Lane Field
• New York Pier 94 – Convention Center
• Istanbul Galata waterfront
• Hong Kong Cruise Terminal and Waterfront project ($2 billion)
• Multiple single site projects
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• 610 Clematis, West Palm Beach
• Altos de Chavon, La Romana, DR
• Brickell View, Miami
• The Aston  Miami

B&A development experienceB&A development experience

• The Aston, Miami
• Douglas Grand, Coral Gables
• Summit Brickell, Miami

• Master Plan Concept and Long Term Vision
• Create an active and commercially successful waterfront
• Create value for the Port and the City

D l d  i  ll b ti ith th  Cit  th  it  

Project ObjectivesProject Objectives

• Developed  in collaboration with the City, the community 
and stakeholders
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Project SiteProject Site

Tampa Port Authority 
Property 

46.8 Acres (MOL)

Project ContextProject Context
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Project ContextProject Context Project ContextProject Context
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•• Site assessmentSite assessment
•• Stakeholder Stakeholder interviewsinterviews
•• Market analysisMarket analysis
•• Cruise analysisCruise analysis

Project ElementsProject Elements

•• Cruise analysisCruise analysis
•• Concept developmentConcept development
•• Public engagementPublic engagement
•• Concept refinementConcept refinement
•• Master Plan ConceptMaster Plan Concept
•• 8 month schedule8 month schedule

•• Demographic profile Demographic profile and and 
changeschanges

•• Land Land use use mix  zoning  and mix  zoning  and 

Project SiteProject Site

•• Land Land use use mix, zoning, and mix, zoning, and 
property valuesproperty values

•• Key Key uses, uses, physical attributesphysical attributes, , 
and transportation accessibilityand transportation accessibility

•• Review Review of of existing plans existing plans –– CRA, CRA, 
InVision Tampa, etcInVision Tampa, etc..

•• Site Site characteristics and characteristics and 
conditionsconditions
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•• Regional contextRegional context
–– Growth/economic Growth/economic trends and trends and 

forecastsforecasts
–– Regional industry clusters and key Regional industry clusters and key 

sectorssectors
H  i  t il l  t i  H  i  t il l  t i  

Market AssessmentMarket Assessment

–– Home prices, retail sales, tourism Home prices, retail sales, tourism 
statistics, etc.statistics, etc.

–– Characteristics Characteristics and and conditions conditions 
•• Real estate product analysisReal estate product analysis

–– Housing Housing (for(for--sale and rental)sale and rental)
–– RetailRetail
–– OfficeOffice
–– HotelHotel

TourismTourism–– TourismTourism
–– “Wild card” “Wild card” ––conventionconvention--relatedrelated, , 

cultural/entertainment, etccultural/entertainment, etc..
•• MaritimeMaritime

–– CruiseCruise
–– RollRoll--on/ rollon/ roll--offoff

•• Inventory Inventory of of physical infrastructure, physical infrastructure, marine access, and marine access, and 
passenger passenger facilities facilities 

•• IdentificationIdentification of of cruise facility cruise facility requirementsrequirements
•• VVerification erification of vessel of vessel characteristics characteristics 

Cruise AnalysisCruise Analysis

•• Design Design Vessel(sVessel(s) ) -- recommended recommended criteria for facilities design criteria for facilities design 
and operation and operation 

•• Identification of Identification of terminal and upland terminal and upland requirementsrequirements
•• Initial Initial design program preparation and verificationdesign program preparation and verification; ; 

development development of facilities and operational alternatives, onof facilities and operational alternatives, on--site site 
and offand off--site solutions  site solutions  

•• Coordination with the “Tampa Bay Cruise Study”Coordination with the “Tampa Bay Cruise Study”
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•• Stakeholder interviews Stakeholder interviews 
–– TPA functionariesTPA functionaries
–– PPublic officialsublic officials

Stakeholder/Public EngagementStakeholder/Public Engagement

–– Agency partnersAgency partners
–– Private sectorPrivate sector

•• Two Two public public workshopsworkshops
–– Input on initial design conceptsInput on initial design concepts
–– Present refined concept planPresent refined concept plan

• Evaluate attributes, opportunities and constraints of site
• Regional context analysis to provide insight into key 

economic drivers
• Identify Channel District profile  demographics  land use  

Concept Development Concept Development 

• Identify Channel District profile, demographics, land use, 
anchors, access, existing plans

•• Generate and refine Generate and refine alternative concepts alternative concepts 
•• Select Select twotwo preferred design concepts preferred design concepts 
•• Collective decisionCollective decision

Retail

l

Residential 

Maritime

Wildcard

Hotels

Office Tourism
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•• Determine if programs and design solutions from Determine if programs and design solutions from 
Workshop remain validWorkshop remain valid

•• Plans Plans and 3D model imagery of each and 3D model imagery of each conceptconcept
•• Evaluate pros Evaluate pros and cons for each and cons for each conceptconcept

Plan RefinementPlan Refinement

•• Evaluate pros Evaluate pros and cons for each and cons for each conceptconcept
•• Review Review and and select preferred select preferred alternative Master alternative Master PlanPlan

•• Development Development of Preferred of Preferred 
C tC t

Master Plan Concept Master Plan Concept 

ConceptConcept
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Master Plan Concept Master Plan Concept 

•• Development Development of Preferred of Preferred 
C tC tConceptConcept
–– IIllustrative llustrative site site planplan

Master Plan Concept Master Plan Concept 

•• Development Development of Preferred of Preferred 
C tC t

33
ConceptConcept
–– IIllustrative llustrative site site planplan
–– Phasing planPhasing plan
–– Cost estimates Cost estimates 

•• Capital Improvement PlanCapital Improvement Plan
1144

11 22
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Project ScheduleProject Schedule

Task Description Month 1 Month 8Month 7 Assignments Under 
Contract

Channelside Master Plan
Project Schedule

Month 6Month 5Month 2 Month 4Month 3

Site Assessment    

Stakeholder Interviews

Market Analysis

Cruise  Analysis

Concept Development

Public Workshops

Transportation Analysis

Master Plan Development 

                      Public Workshops/Presentations                   TPA/Team Workshops/Presentations                      Stakeholder Interviews

Bermello Ajamil & Partners, Inc.

Master Plan  for TPA Lands within the Master Plan  for TPA Lands within the 
Channel DistrictChannel District

Master Plan  for TPA Lands within the Master Plan  for TPA Lands within the 
Channel DistrictChannel District

November 18, 2013November 18, 2013November 18, 2013November 18, 2013
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C

YTD Nov, 2012 YTD Nov, 2013 Favorable % Favorable YTD Nov, 2013 YTD Nov, 2013 Favorable % Favorable
Actual Actual (Unfavorable) (Unfavorable) -----Operating revenue----- Budget Actual (Unfavorable) (Unfavorable)

4,363,553$            4,495,878$            132,325$              3.03%    Port usage fees 4,494,974$            4,495,878$            904$                    0.02%
1,831,283$            1,870,734$            39,452$               2.15%    Rentals 1,725,231$            1,870,734$            145,503$             8.43%

183,778$               158,296$               (25,482)$              (13.87%)   Other operating 178,678$              158,296$              (20,382)$             (11.41%)
6,378,614$        6,524,909$        146,295$          2.29% -----Total operating revenue----- 6,398,883$       6,524,909$       126,026$         1.97%

-----Operating expense-----
1,600,387$            1,963,474$            (363,087)$            (22.69%)    Personnel 2,176,022$            1,963,474$            212,548$             9.77%

37,963$                82,075$                (44,112)$              (116.20%)    Promotional 185,603$               82,075$                103,528$             55.78%
1,831,056$            1,917,181$            (86,125)$              (4.70%)   Administrative 2,413,866$           1,917,181$           496,685$            20.58%

3,469,406$        3,962,730$        (493,324)$         (14.22%) -----Total operating expense----- 4,775,491$       3,962,730$       812,761$         17.02%
  

2,909,208$        2,562,179$        (347,029)$         (11.93%) -----Operating income----- * 1,623,392$       2,562,179$       938,787$         57.83%
   
 --Other non-operating revenue/(expense)--  

166,101$               108,002$               (58,098)$              (34.98%)    Interest income 86,576$                108,002$               21,426$               24.75%
(986,692)$             (898,510)$             88,182$               8.94%    Interest expense (898,510)$             (898,510)$             (0)$                      (0.00%)
703,762$               948,966$               245,205$              34.84%    Ad valorem tax receipts 668,000$               948,966$               280,966$             42.06%
107,423$               14,986$                (92,437)$              86.05%   Other, net (258,054)$            14,986$               273,040$            105.81%

   
(9,407)$              173,445$           182,851$          1,943.81% -----Net non-operating revenue----- (401,988)$         173,445$          575,433$         (143.15%)

  
2,899,801$        2,735,623$        (164,178)$         (5.66%) Net income, excluding grant revenue* 1,221,404$       2,735,623$       1,514,219$      123.97%

 
----------------Grants-----------------

2,408,490$            435,746$               (1,972,744)$          (81.91%)   Capital/Non-Operating Grants 525,000$              435,746$              (89,254)$             (17.00%)
2,408,490$        435,746$           (1,972,744)$      (81.91%) -----------Total Grants------------ 525,000$          435,746$          (89,254)$          (17.00%)

5,308,291$     3,171,369$     (2,136,922)$   (40.26%) Net income, including grant revenue* 1,746,404$    3,171,369$    1,424,965$   81.59%
*Before depreciation/amortization

 -----Debt Service Coverage-----  
      (based on preceding 12-month period)  
  

21,825,467$      23,967,026$      2,141,560$       9.81% Total available for debt service
  

13,918,348$      15,492,851$      (1,574,503)$      (11.31%) Combined debt service, parity bonds
1.57                    1.55                      Bond coverage, parity bonds  

 
13,918,348$      15,492,851$      (1,574,503)$      (11.31%) Combined debt service, parity & junior

1.57                    1.55                      Bond coverage, parity & junior bonds  

TAMPA PORT AUTHORITY
 Budgetary Comparative Statement of Revenue and Expenses

with Debt Service Coverage
For periods ending November, 2012 and 2013

C:\Users\Lbristol\Desktop\FY14 BizNet Board Financial - Desktop Version
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SUBJECT: STANDARD WORK PERMIT APPLICATION 10-016; RE-
CONFIGURATION OF AN EXISTING MARINA AND ASSOCIATED 
SUBMERGED LANDS RULE VARIANCE IN HILLSBOROUGH BAY AT 
THE TAMPA YACHT AND COUNTRY CLUB, TAMPA, FLORIDA  

 
 
BACKGROUND: 
 
 
 The Tampa Yacht and County Club (TYCC), located at 5320 Interbay Blvd., has 
submitted a standard work permit application to the Tampa Port Authority (TPA) to re-
configure its existing marina complex. 
 
 The application proposes to reconfigure the marina, located within submerged 
lands owned by TYCC within existing northern and southern breakwaters, in the 
following manner: 

 
1. Construction of 104 permanent boat slips/lifts and 25 transient boat slips 
for the floating and fixed dock complex with two fishing piers and two covered 
gazebos, including expanding the existing roofing from approximately 32,000 sq. 
ft. to approximately 61,850 sq. ft.; 

 
2. Installation of structural support and other modifications to the existing 
northern and southern perimeter breakwaters, including 80 linear feet of crib 
wall support on the northern breakwater, installation of three 48 inch flushing 
culverts on the southern breakwater, and approximately 23,225 cubic yards of 
rip-rap revetment; 
 
3. Installation of a new fueling and sewage pump station at the waterward 
end of Dock #2; and  
 
4. Maintenance dredging of approximately 1,684 cubic yards of material to a 
design depth of minus six feet, mean low water (MLW) elevation. 

 
In order to complete the addition of the roofs over the marina docks and 

gazebos, TYCC is required to obtain a variance from TPA’s rules since the roofs, as 
proposed, are prohibited under current TPA rules which were adopted by TPA’s Board 
of Commissioners.  The variance is only necessary for approximately 11,250 square 
feet of additional roof, as the original roofing built in the 1950s (and which was 
subsequently partially destroyed by fires, etc) was 50,600 sq. ft., and thus was 
grandfathered prior to the adoption of the current rules.   

 
When reviewing the standard criteria to determine if the request for variance 

should be granted, it is important to note that, in this instance, there are no sea grasses 
or oyster beds in the area to protect, there are no safety concerns related to the roofs, 
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the neighbors have no objections, and it appears the roofs will not block the site lines or 
riparian views of any adjacent property owners. 

 
 

FACTS/COMMENTS: 
 
 

The proposed project received recommendations of approval from the 
Environmental Protection Commission (EPC) of Hillsborough County and has been 
deemed consistent with the City of Tampa Comprehensive Plan by the Hillsborough 
County Planning Commission (Planning Commission).  The corresponding state 
conceptual permit was issued by the Florida Department of Environmental Protection on 
January 31, 2012 and the federal permit from the U.S. Army Corps of Engineers was 
issued on November 8, 2012 [SAJ-2010-03424(IP-LDD)]. 

 
TPA held a public hearing on December 16, 2013 and there were no comments.  

The application meets all applicable TPA, EPC, and Planning Commission other and 
requirements. 
 
 
RECOMMENDATION: 
 
 

Authorize the Port President/CEO or his designee to grant both the variance for 
the roof areas as requested and execute Standard Work Permit No. 10-016, subject to 
review by Chief Legal Officer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Meeting 
December 17, 2013 
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SUBJECT: RENEWAL OF SECURITY CONTRACT WITH ALLIEDBARTON 
SECURITY SERVICES 

 
 
BACKGROUND: 
 
 
 On December 18, 2012, the Tampa Port Authority (TPA) Board of 
Commissioners approved the award of the TPA’s port security services contract to 
AlliedBarton Security Services, Inc. (AlliedBarton) for the amount of $1,635,928.00.  The 
term of the contract was for one year, with two (2) one-year consecutive renewal 
options.  The first year expires January 19, 2014. 
 
 
FACTS/COMMENTS: 
 
 
 Throughout the past year, AlliedBarton has been responsive to TPA’s security 
needs.  Due to increased security requirements of the expanded TPA Petroleum 
Facilities and other TPA locations, additional security personnel have been assigned to 
the contract, which has increased the overall annual cost by approximately 
$271,155.00. 
 
 Staff recommends that the contract with AlliedBarton be extended for the first 
one (1) year renewal option.  Per the contract, there will be no rate increases; however, 
the overall cost of funding the contract will increase to accommodate the additional 
security personnel.   
 
 Funds for the contract, including this increase, were included in the FY2014 
Operating budget. 
   
    
RECOMMENDATION: 
 
 
 Authorize the Port President/CEO or his designee to execute the extension of the 
contract with AlliedBarton Security Services for the first renewal period from January 20, 
2014 through January 19, 2015, in an amount not to exceed $1,907,083.00, subject to 
review by the Chief Legal Officer. 
 
 
 
 
 
Security 
Board Meeting 
December 17, 2013 
#183062 v1 
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SUBJECT:  PROPOSED CHANGES TO PORT OF TAMPA TARIFF NO. 13 
 
 
BACKGROUND: 
 

The Tampa Port Authority (TPA) reviews its Tariff rates, rules, and regulations 
annually in the context of its cost of operations and competitive position.  For this 
review, staff conducted a thorough analysis of TPA’s competitive and financial position, 
as well as the impact to TPA customers and identified adjustments to the Tariff.   

 
TPA advertised the proposed changes to the Tariff in the November 15, 2013 

issue of the Tampa Bay Times.  In addition to the public notice in the Tampa Bay Times, 
TPA staff posted notice of the proposed changes and public hearing on the TPA 
website; and sent notice by e-mail to the Port of Tampa maritime community.   

 
FACTS/COMMENTS: 
 
 TPA held a public hearing on December 6th to hear comments from interested 
parties on proposed changes to the Port of Tampa Tariff No. 13.  One person made 
comments at the public hearing.  Mr. James Hohimer of AlliedBarton expressed 
opposition to the proposal that would require security firms licensed by TPA to carry a 
$1 million limit for “Law Enforcement Legal Liability” coverage.  Mr. Hohimer stated that 
AlliedBarton, which currently contracts with TPA for security services, already carries 
insurance coverage that satisfies the proposed new requirement and that it should not 
be a requirement for the company to carry additional insurance.  Subsequent to the 
public hearing, TPA staff contacted Mr. Hohimer together with TPA's insurance 
consultant by telephone to discuss the matter.  Mr. Hohimer provided a copy of 
AlliedBarton’s insurance policy and, after review by TPA's insurance consultant, the 
insurance consultant determined that AlliedBarton's insurance policy provides the 
coverage proposed, however, the terminology used in the insurance policy differed in 
name from the proposed coverage.  Therefore, staff recommends modifying the original 
proposal by expanding the terminology in the proposed rule so as to include other 
coverages deemed to provide acceptable coverage.   
 
 There were no other comments or objections to the proposed tariff changes.   
 
RECOMMENDATION: 
 
 Approve the proposed changes to Port of Tampa Tariff No. 13, attached hereto, 
with an effective date of January 1, 2014, unless otherwise specified.   
 
 
 
Board Meeting 
December 17, 2013 
Marketing Dept.183143 
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SUMMARY OF 
PROPOSED CHANGES TO TAMPA PORT AUTHORITY TARIFF NO. 13  

EFFECTIVE IMMEDIATELY UNLESS OTHERWISE SPECIFIED 
 

Staff has reviewed the Tampa Port Authority (TPA) Tariff No. 13 and identified the 
following changes: 
 

1. Item D35, Note 3.  Dockage rate for layup vessels.  Clarify language to specify 
lay berth rate only applies for new berth applications; eliminate provision that 
provides layup rate that is 50% of dockage after day seven (7) so that a reduced 
rate that is 75% of dockage applies at all times; and delete the conditions 
specified in the note so as to not limit the reasons for layup.      
 

2. Item B60, Dangerous and Hazardous Cargo.  Modify the language to make more 
inclusive and provide greater discretion for acceptance.   
 

3. Item L20 Insurance Requirements.  Add new requirement that Security Firms 
licensed by TPA will be required to carry $1 million limit for Law Enforcement 
Legal Liability coverage or Security Guard Professional Liability or other such 
comparable insurance extending coverage to security guard services.  If the 
services provided by the Licensee involve the use of firearms, the policy cannot 
have any exclusions or limitations relating to the use of firearms. 
 

4. Item D35 (b), Dockage for Passenger Vessels.  Increase dockage rates 5% 
effective October 1, 2014.   
 

5. Item E15, Passenger Traffic Wharfage.  Increase wharfage rate for passengers 
from $6.00 per embark/debark/in transit to $6.75 per embark/debark/in transit 
effective October 1, 2014.   
 

6. Item E00 Responsibility for Payment of Wharfage.  Modify notes 1. (a) and (b) in 
this item to clarify that wharfage charges for container and/or RORO cargo will be 
billed directly to the ocean carrier or its agent.   
 

7. Item H00 Storage Charges.  Increase outside storage rates to $0.13 cents per 
day (from $0.11) for days 1-30, and $0.17 cents per day (from $0.12) beyond 30 
days.  No change for inside storage.   
 

8. Section I, Cargo Handling Charges.  Increase cargo handling charges 3%.   
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SUBJECT: AWARD PORT SIREN WARNING SYSTEM IMPROVEMENTS, 
CONTRACT NO. 14-03313, ITB NO. B-003-14 

 
 
BACKGROUND:  

 
 
The Tampa Port Authority (TPA) received a federal security grant in the amount 

of $425,000 to upgrade the port siren warning system.  The siren system provides 
notification of the release of certain hazardous materials within the Port, including 
anhydrous ammonia.   The proposed system improvements will replace existing siren 
arrays and include state of the art control stations at four (4) locations within the Port 
located at CF Industries, Kinder-Morgan, City Of Tampa Wastewater Treatment Plant, 
and Yara. Additionally, the City of Tampa Fire Station Nos. 6 and 17 will receive 
updated transceiver equipment and siren arrays, and the Hillsborough County 
Emergency Operations Center and TPA’s Security Operations Center will receive 
updated master control stations.  

 
 

FACTS/COMMENTS: 
 
 
 In accordance with TPA procurement policy, staff advertised an invitation to bid 
for this project in the Tampa Tribune, Tampa Bay Times, Florida Sentinel Bulletin, and 
La Gaceta, as well as electronically on Onvia-Demand Star (e-procurement database 
system) on November 8, 2013. Twenty-six (26) firms attended the mandatory pre-bid 
conference on November 18, 2013.  On December 6, 2013, TPA received three (3) 
responsive bids for the project, which are summarized as follows: 
 
___________Bidder___(Location)                   BID AMOUNT (Note 1)       SBE % 

1.  Flores & Harper Const. Inc. (Temple Terrace)    $615,844.00                 100% 

2. Life Safety Designs, Inc. (Jacksonville)    $735,376.00                  9.0% 

3.  Danner Cons. Co., Inc. (Tampa)    $812,692.40                  9.0% 
 
Note 1: Bid Amount includes Alternates 6 & 7, which are two additional years of 
 maintenance, service, and repair for the siren system. 
 
 

Flores & Harper Construction, Inc. (FHCI) is the apparent low responsive and 
responsible bidder for the project, and it has a valid Florida General Contractor’s 
license.  The references provided gave FHCI excellent reviews on its work performance 
as a general contractor; however, none of the references were for installation of siren 
warning systems. Therefore, for this project FHCI will partner with Federal Signal 
Corporation, which is a multi-national company and one of the top 1,000 companies in 
the United States that specialize in siren warning systems. Federal Signal Corporation 
has agreed to participate with FHCI to provide the siren warning system equipment, 
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material, and hands-on expertise to assist with the final design, field management, and 
installation. 

 
 FHCI, which is itself a TPA certified Small Business Enterprise (SBE) firm, has 
also included another TPA certified SBE on its team -- USA Electrical Services will 
perform the electrical work on the project. 
  
 Staff reviewed the references, qualifications, and experience of FHCI and for 
these reasons, along with Federal Signal Corporation’s participation on the project, staff 
recommends that FHCI be awarded the contract for the Base Bid ($564,246.00) with 
Alternates 6 and 7 ($51,598.00 - two additional years of maintenance, service, and 
repair) in an amount not to exceed $615,844.00, and authorize a total budget for the 
project for an amount not to exceed $677,428.00, which includes a ten percent (10%) 
contingency for unforeseen circumstances that may occur during construction. 
 

Funds for this project were included in the approved FY 2014 Capital Program. 
 
 
RECOMMENDATION: 
 
  
 Authorize the Port President/CEO or his designee to execute Contract No. 14-
03313 with Flores & Harper Construction, Inc. for port warning siren system 
improvements, in an amount not to exceed $615,844.00, which includes the Base Bid 
plus Alternates 6 and 7, and authorize a total budget for the project for an amount not to 
exceed $677,428.00 which includes a ten percent (10%) contingency for unforeseen 
circumstances that may occur during construction, subject to review by the Chief Legal 
Officer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Meeting 
December 17, 2013 
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SUBJECT: AWARD TPA SECURITY OPERATIONS CENTER IMPROVEMENTS, 
CONTRACT NO. 14-03113, ITB NO. B-010-14 

 
 
BACKGROUND:  

 
 
The FY 2014 Capital Program includes a $1.3 million project for repairs and 

improvements at the Tampa Port Authority’s (TPA) Security Operations Center (SOC) at 
Hookers Point.  The scope of work includes renovating the security operations and 
vessel traffic control area, adding an emergency command and control conference 
room, replacing and moving the HVAC package units off the roof, and replacing the 
SOC roof with a single-ply membrane.  

 
 

FACTS/COMMENTS: 
 
 
 In accordance with TPA procurement policy, staff advertised an invitation to bid 
for this project in the Tampa Tribune, Tampa Bay Times, Florida Sentinel Bulletin, and 
La Gaceta, as well as electronically on Onvia-Demand Star (e-procurement database 
system) on October 25, 2013. Twenty-four firms (24) attended the mandatory pre-bid 
conference on November 4, 2013.  On November 21, 2013, TPA received nine (9) bids 
for the project, which are summarized as follows: 
 
___________Bidder___(Location)                   BID AMOUNT           SBE % 

1.  Cutler Associates, Inc. (Tampa)    $776,197.00  11.3% 

2. Eveland Brothers, Inc. (Clearwater)    $820,390.27   100% 

3.  Nelco Diversified, Inc. (Tampa)    $865,210.44   100% 
 dba Nelco Construction, Inc. 

4.  Danner Construction Co., Inc. (Tampa)    $866,705.00    8.1% 

5.  D&M Construction Group Inc. (Tampa)    $874,110.00                100% 
 dba Foresight Construction Group, Inc. 

6. New Vista Builders Group LLC (Tampa)    $883,867.00  10.3% 

7. J.H Sultenfuss Inc. (Tampa)    $925,000.00    1.0% 

8. Matcon Construction Services, Inc. (Tampa)    $939,840.00  38.2% 

9. Kenyon & Partners, Inc. (Tampa) $1,046,151.00  12.0% 

 
Cutler Associates, Inc. (Cutler) is the apparent low responsive and responsible 

bidder for the project and maintains a valid Florida General Contractor’s license.  All 
three references (Florida Aquarium, USF, and the Pinellas County School Board) gave 
Cutler excellent reviews on similar construction work that it performed.  
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 Cutler has committed to partner with two TPA certified Small Business Enterprise 
(SBE) firms (Colwill Engineering and Painters on Demand) for an  11.3% participation 
on the project. 
  
 Staff has reviewed the references, qualifications, and experience of Cutler and 
recommends that it be awarded the contract in an amount not to exceed $776,197.00, 
and authorize a total budget for the project for an amount not to exceed $853,817.00 
which includes a ten percent (10%) contingency for unforeseen circumstances that may 
occur during construction. 

 
Funds for this project were included in the approved FY 2014 Capital Program. 

 
 
RECOMMENDATION: 
 
  
 Authorize the Port President/CEO or designee to execute Contract No. 14-03113 
with Cutler Associates, Inc. for TPA Security Operations Center Improvements, in an 
amount not to exceed $776,197.00, and authorize a total budget for the project for an 
amount not to exceed $853,817.00, which includes a ten percent (10%) contingency for 
unforeseen circumstances that may occur during construction, subject to review by the 
Chief Legal Officer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Meeting 
December 17, 2013 
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SUBJECT: FINAL RANKING OF FIRMS FOR DESIGN/BUILD TPA HVAC 
IMPROVEMENTS CONTRACT NO. 14-00214 

 
 
BACKGROUND: 

 
 
The Tampa Port Authority (TPA) solicited proposals from qualified firms 

interested in providing Design/Build services to improve TPA’s heating, ventilation, and 
air conditioning (HVAC) systems for the TPA Administration Building and Cruise 
Terminal 3.  The improvements consist of improving the HVAC monitoring, controls, and 
system(s) so they are efficient, reliable, conserve energy, and offer operating 
redundancy. 

 
 

FACTS/COMMENTS: 
 
 
 In accordance with TPA procurement policy, staff advertised a Request for 
Qualifications (RFQ) for this project in the Tampa Tribune, Tampa Bay Times, Florida 
Sentinel Bulletin, and La Gaceta, as well as electronically on Onvia-Demand Star (e-
procurement database system) on September 27, 2013. Twenty-five (25) firms attended 
the mandatory pre-proposal conference on October 7, 2013. On October 21, 2013, TPA 
received proposals from seven (7) firms.  On October 31 2013, the  Evaluation 
Committee (Committee), consisting of Bruce Laurion, Port Engineer; Jim Renner, VP 
Real Estate; Norberto Sanchez, Director Facilities Management; Barry Edwards, Cruise 
Terminal Supervisor; and Frank Nelson, VP Batson-Cook (TPA Administration Building 
tenant) short-listed four (4) firms to submit Design/Build proposals for the project.  One 
firm elected to withdraw from the process due to a heavy workload. 
 
 On December 10, 2013, the Committee heard presentations from the short-listed 
firms and ranked the firms as follows: 

 
           SBE 
 Firm  (Location)          Participation 

1.  Tampa Bay Trane (Tampa)       9% 

2. Air Mechanical & Service Corp. (Tampa)              16% 

3. BCH Mechanical, Inc. (Largo)               12% 
 
 

Staff recommends approval of the ranking and authorization to negotiate the 
Design/Build Agreement with the top ranked firm.  Should TPA be unable to negotiate a 
contract with the selected firm, negotiations shall be terminated, and TPA shall then 
undertake negotiations with the next best qualified firm until a selection is made.  
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Funding for this project was included in the FY2014 Capital Program. 

 
 
RECOMMENDATION: 
 

Approve the final ranking of firms for the Design/Build TPA HVAC Improvements 
project (Contract No. 14-00214) and authorize staff to negotiate an agreement with the 
highest ranked firm as described in the agenda item, with any agreement to be brought 
before the Board of Commissioners for approval. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Meeting  
December 17, 2013 
Engineering #183113v1 
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SUBJECT: LEASE AMENDMENT WITH TITAN METAL SERVICE, INC. 
 
 
BACKGROUND: 
 

Titan Metal Service, Inc. (Titan) has a twenty-year lease agreement (Lease) with 
four (4) five (5) year lease extension options with the Tampa Port Authority (TPA) for 
approximately 4.88 acres of land located on Hooker’s Point (Premises) that commenced 
on October 1, 2006.  In 2009, the demand for processed steel coils declined 
dramatically and TPA agreed to restructure Titan’s annual tonnage guarantee (ATG) for 
the remaining years of the initial term of the Lease. While demand for processed steel 
coils is still low, Titan revised its business plan to entice additional steel imports. Titan’s 
strategic business decisions attracted additional vessel calls to Tampa for total steel 
imports of 74,717 tons, which included 23,731 tons for other companies. The additional 
vessel calls and tonnages substantially increased TPA dockage and wharfage revenue 
beyond Titan’s ATG requirements, as well as provided additional economic impact to 
the Port community.  

 
 

FACTS/COMMENTS: 
 
As recognition for a successful partnership in driving steel imports through 

Tampa, which accounted for nine additional vessel calls and 74,717 tons of imported 
steel coils during Lease Year 7 (October 1, 2012 to September 30, 2013), TPA Staff 
and Titan have agreed to the following amendments to the financial provisions of the  
Lease:  

 
 

TERMS: 
 
 
1.  Titan shall receive an annual rent credit of 50% of wharfage paid for all 
steel coil processed through Titan’s facility in excess of 25,000 tons in each lease 
year, to be applied in each subsequent lease year.  Therefore, the initial rent 
credit will be effective for Lease Year 8, based on Lease Year 7 results.  
 
For instance, during Lease Year 7 (October 1, 2012 to September 30, 2013), 
Titan processed 50,987 tons of steel coils which would result in a rent credit of 
$24,758.02, to be applied during Lease Year 8. 
 
2. For the remainder of the initial Term, all future annual rent credits are 
subject to Titan’s ability to meet its ATG which is currently 45,000 tons but 
increases to 50,000 tons in Lease Year 14.  The rent credit cap shall not exceed 
$30,000.00 per year. 
 
3. All other terms and conditions of the Lease shall remain the same. 
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RECOMMENDATION: 
 
Authorize the Port President/CEO or his designee to execute an Amendment to 

the Lease with Titan Metal Service, Inc. subject to the terms set forth in the agenda item 
and review by the Chief Legal Officer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Meeting 
December 17, 2013 
Real Estate # 175613 
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SUBJECT: LEASE AGREEMENT WITH TAMPA TANK & WELDING, INC. 
 
 
BACKGROUND: 
 
 

Tampa Tank & Welding, Inc. (Tampa Tank) is a steel fabrication contractor 
based in Tampa with projects in Florida and throughout Central and South America.  
Tampa Tank desires to lease land from the Tampa Port Authority (TPA) at Port 
Redwing for fabrication, storage, and transportation. 

 
 

FACTS/COMMENTS: 
 
 TPA and Tampa Tank have negotiated the terms for a short term lease as 
follows: 
 
PREMISES: Approximately 18.0 acres of vacant land at Port Redwing and the non- 
 exclusive use of Berth 300 for the loading of cargo. 
 
TERM: The initial term shall be for a period of six months, with five (5) one (1) 

month lease extension options.   
 
RENT: $21,000.00 per month and Tampa Tank shall pay all wharfage and 

dockage at the rates published in TPA’s Tariff manual. 
 
USE: Fabrication and storage of steel and iron structures. 
  
OTHER: Tampa Tank shall be responsible for the maintenance of the Premises 

during the Term of the Lease, shall maintain insurance set forth in the 
lease, comply with all seaport security laws and regulations, 
environmental laws and regulations, and all other applicable 
regulations and laws.   

 
A Public Hearing is not required. 

 
 
RECOMMENDATION: 
 
 Authorize the Port President/CEO or his designee to execute a Lease Agreement 
with Tampa Tank and Welding, Inc., subject to the terms above and review by Chief 
Legal Counsel. 
 
 
 
Board Meeting 
December 17, 2013 
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SUBJECT: TERMINAL USE AGREEMENT WITH APS EAST COAST, INC. 
 

 
BACKGROUND: 
 

APS East Coast, Inc. (APS) is a subsidiary of AMPORTS, one of the largest auto 
processors in North America. APS has been negotiating with the Tampa Port Authority 
(TPA) to develop an auto processing terminal adjacent to Berth 202 within Hookers 
Point in the Port of Tampa. The proposed facility would be used to process new 
manufactured automobiles, trucks and other vehicles and transport the vehicles to and 
from the Port through rail and road services.   
 
FACTS/COMMENTS: 
 

Staff and APS have negotiated the following terms for a terminal use agreement 
for the use of approximately 39 acres, more or less, of land (Terminal Facilities) 
adjacent to Berth 202 in Hookers Point:  

 
Terminal 
Facilities: The Terminal Facilities would include the following areas: 
 

a) Approximately 25.8 acres of the terminal area immediately adjacent 
to Berth 202; 
 
b) Approximately 35,330 s.f. of the southerly portion of Building 310 
located within the Berth 202 terminal area; 
 
c) Approximately 70,525 s.f. of the northerly portion of Building 310; 
and 
 
d) Approximately 13.3 acres of vacant land along Eastport Drive 
between Guy N. Verger Road and Maritime Boulevard for the use as a rail 
yard.  
 
The Terminal Facilities would be on a phased schedule and on a mutually 
agreeable cost share basis, in accordance with the attached “Estimated 
Project Cost Sheet”.  The TPA would be responsible for the exterior 
repairs and improvements to Building 310 and certain terminal area 
improvements, and APS shall be responsible for interior repairs and 
improvements to Building 310 as well as other mutually agreeable 
improvements and repairs.  The Parties contemplate that the TPA would 
be responsible for approximately 51% and APS would be responsible for 
approximately 49% of the total cost of repairs and improvements to the 
Terminal Facilities.  
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Throughout the Operational Period, APS would be responsible for the 
maintenance and repair of the Terminal Facilities after construction.  

  
Terminal 
Operations: APS would use the Terminal Facilities to process new manufactured 

automobiles, trucks and other vehicles (Auto Processing).  APS would 
provide and/or contract for necessary personnel to perform all Auto 
Processing at the Terminal Facilities, including all management, labor and 
equipment necessary to perform Auto Processing services.  APS would 
obtain any necessary marine terminal operators or stevedore license(s) 
from the TPA or contract with another licensed marine terminal operator 
and/or stevedore to perform the services required for Auto Processing. 

 
Term: The agreement would include 2 separate phases: a “Development Period” 

wherein the parties will make certain improvements to the Terminal 
Facilities and an “Operational Period” wherein APS will commence Auto 
Processing operations from the Terminal Facilities. 
  
 a) Development Period will commence on the effective date of the 
agreement and end on the commencement of Auto Processing operations 
from the Terminal Facilities. However, the parties would review the 
agreement after 12 months from the commencement date and, if no Auto 
Processing operations have occurred within the Terminal Facilities, the 
parties may mutually agree to terminate the agreement. 
  
b) Operational Period will be for an initial term of 20 years 
commencing on the end of the Development Period with 2 consecutive 
extension options of 5 years each. 
 

Annual 
Fees: a) Terminal Lands. No fees would be due during the Development 

Period unless APS uses the Terminal Facilities for Auto Processing.  APS 
would pay the TPA an annual fee of $20,000 per acre during the 
Operational Period depending upon the amount of acreage utilized.  The 
annual fee would be increased by the increase in the CPI at the beginning 
of the first Option Period and at the beginning of each year thereafter. 

 
 b) Overflow Parking.  APS would pay the TPA $2,000 per acre/month 

for the use of any lands for overflow parking or storage purposes. 
 

c) Southern Warehouse Area.   APS would pay the TPA $3.50 per sf. 
per year for the use of the southern warehouse area of Building 310. 
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d) Northern Warehouse Area.  If APS uses the northern warehouse 
area within Building 310, APS would pay the TPA $2.50 per sf.  

 
Wharfage and 
Dockage: The TPA would collect directly, and be solely entitled to receive, all 

wharfage, dockage, water, utilities, and other fees and charges that it has 
the right to assess under the Port Tariff directly against all cargo, vessels, 
their owners and/or agents. 

 
Taxes: APS would be responsible for all taxes, assessments and user fees, 

including ad valorem taxes, levied against the Terminal Facilities or the 
agreement. 

 
Other: APS would be responsible for providing and maintaining throughout the 

term of the agreement all applicable insurance coverages, indemnifying 
and holding harmless the TPA for its use and operation of the Terminal 
Facilities, providing and complying with a facilities security plan and other 
standard terms and conditions of terminal use agreements with the TPA. 
The terms and conditions of the agreement would be subject to a public 
hearing. 

 
 
RECOMMENDATION: 
 
 Authorize the Port President/CEO to enter into a terminal use agreement with 
APS East Coast, Inc. in accordance with the terms set forth in the agenda item, subject 
to review by Chief Legal Officer.   
 
 
 
 
 
 
 
 
 
 
 
Board Meeting 
Marketing 
December 17, 2013 
183372v1 
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E. RECEIPT OF REPORTS 

 
1. REPORT OF LEGAL FEES BY PROJECT 
2. REPORT OF AGED ACCOUNTS RECEIVABLES 
3. REPORT OF CONTRACT STATUS 
4. REPORT OF PERMITS 
5. REPORT OF EXPENDITURES BETWEEN $50,000 - $100,000 
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FY Legal Fees Report – December 17, 2013      Page 1 
(1) Cumulative Budget – Includes board approved budget from commencement of matter 

 
FY2014 – LEGAL FEES AND EXPENSES REPORT THROUGH NOVEMBER 30, 2013 

 
        YEAR-TO-DATE LEGAL FEES AND EXPENSES          
    
                                FY 2014 Budget FY 2014 Actual 
     General Support / Litigation     $  79,000.00  $    15,266.78 
     General Admiralty / Maritime     $  24,000.00  $             0.00 
     General Real Estate / Land Use    $  50,000.00  $         817.50    
     General Construction Services Legal Support  $  13,000.00  $             0.00 
     General Environmental Legal Support   $  15,000.00  $             0.00 
     General Labor/Employment Legal Support   $  35,000.00  $      1,462.50  
     General Bankruptcy Services Legal Support   $    9,000.00  $             0.00            
      
     YEAR-TO-DATE FY 2013-14     $225,000.00  $    17,546.78   .    

   [  Under – Budget ($207,453.22 )  ] 

 

 

 

LITIGATION AND GENERAL LEGAL SUPPORT                       
         Cumulative      Cumulative  Budget Increase/ 

Outside Counsel / Matter  November              FY To Date     Budget (1)  Matter Total   
 
Gray Robinson  
 General               $  30,000.00 
 Channelside Bay Mall/Lit  $     165.78  $     165.78   $225,000.00        

Anglo-Irish Bank v. CBM  $15,101.00  $15,101.00     $135,000.00    

  
Hamilton, Miller & Birthisel  

General           $  15,000.00   
Ins – CD *       $  1,079.25   $  40,000.00   

      Ins – MD              $  15,000.00 
      Ins – JH              $  15,000.00 
      * Information only – Legal Fees paid by Insurance Company  
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GENERAL ADMIRALTY / MARITIME LEGAL SUPPORT                      
         Cumulative        Cumulative  Budget Increase/ 

Outside Counsel / Matter  November  FY To Date       Budget (1)  Matter Total   
 
Venable, LLC 
      General           $  15,000.00 
 
 
GENERAL REAL ESTATE / LAND USE LEGAL SUPPORT                     

         Cumulative        Cumulative  Budget Increase/ 
Outside Counsel / Matter   November               FY To Date       Budget (1)  Matter Total   
 
Gray Robinson – Real Estate 
 General            $  50,000.00    

Channelside Bay Mall/RE         $  15,000.00    
DRI            $  15,000.00 

 Murphy Oil USA, Inc.          $  30,000.00  
 NexLube Tampa, LLC         $  20,000.00   
 CBM – New Developer  $     742.50  $     742.50   $  45,000.00   

 
P&M Consulting Group 
 DRI        $       75.00   $  20,000.00   

      NexLube Tampa, LLC         $  15,000.00 
      Cruise Terminals          $  15,000.00 
      South Bay           $  15,000.00 
      Gen’l Projects          $  15,000.00 
 
Trenam Kemker  
      Buckeye Terminals         $  15,000.00 
 
 
GENERAL CONSTRUCTION SERVICES LEGAL SUPPORT                     

         Cumulative        Cumulative  Budget Increase/ 
Outside Counsel / Matter  November   FY To Date       Budget (1)  Matter Total   

 
Trenam Kemker 

Special Construction         $  75,000.00    
      General           $  15,000.00 
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GENERAL BANKRUPTCY LEGAL SUPPORT                       
         Cumulative        Cumulative  Budget Increase/ 

Outside Counsel / Matter  November   FY To Date       Budget (1)  Matter Total   
 
McIntyre Panzarella 
      Corp Svcs           $  15,000.00 
      Claims/Collection          $  15,000.00 
 
 
GENERAL LABOR / EMPLOYMENT LEGAL SUPPORT            

            Cumulative     Cumulative  Budget Increase/ 
Outside Counsel / Matter  November      FY To Date       Budget (1)  Matter Total   

 
Glenn Rasmussen 
 General          $    450.00   $155,000.00    
      Civil Service-MD   $      700.00  $    720.00   $  15,000.00 
 
Gray Robinson 
 Civil Service          $  15,000.00 

Civil Service-MD          $  15,000.00 
      Civil Service-22   $      292.50  $    292.50   $  25,000.00    
      Civil Service-23          $  25,000.00   
 
 
GENERAL ENVIRONMENTAL LEGAL SUPPORT             

           Cumulative       Cumulative  Budget Increase/ 
Outside Counsel / Matter   November       FY To Date      Budget (1)  Matter Total   
 
Enola Brown, P.A. 

General           $  15,000.00 
 
Manson Law Group 
      General           $  15,000.00   
 
 
 
Board Meeting 
December 17, 2013   
Legal #183308v1   
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Customer Name Current 31 ‐ 60 Days 61 ‐ 90 Days 91 & Over Customer Balance

Port Usage Fees:
S036 ALTAMAR SHIPPING 24.00$                 ‐$                 104.00$         ‐$                 128.00$                     
T012 AMALIE OIL COMPANY 2,203.95$          ‐$                ‐$              ‐$                2,203.95$               
A470 AMERICAN MARINE AGENCIES 989.25$              467.25$           ‐$              ‐$                1,456.50$               
A415 AMERICAN VICTORY MARINERS 311.81$              ‐$                ‐$              ‐$                311.81$                   
Q212 ATLANTIC RO‐RO CARRIERS, INC. 2,160.84$          ‐$                ‐$              ‐$                2,160.84$               
A012 BOUCHARD TRANSPORT CO 26,222.04$        ‐$                ‐$              779.18$          27,001.22$             
S041 BRONCO TRANSPORT 56.00$                ‐$                ‐$              ‐$                56.00$                     
T002 C F INDUSTRIES 6,624.88$          ‐$                ‐$              ‐$                6,624.88$               
T021 C F INDUSTRIES (NH3) 7,872.67$          ‐$                ‐$              ‐$                7,872.67$               
T003 CARGILL INC 4,677.59$          ‐$                ‐$              ‐$                4,677.59$               
D049 CARGILL SALT 60.00$                20.00$             ‐$              ‐$                80.00$                     
S025 CARGILL SALT DIVISION 592.00$              ‐$                ‐$              ‐$                592.00$                   
T131 CARNIVAL CRUISE LINES 462,472.32$      ‐$                ‐$              ‐$                462,472.32$           
T198 CEMEX CEMENT OF LOUISIANA, INC. 6,071.18$          ‐$                ‐$              ‐$                6,071.18$               
T014 CENTRAL FLORIDA PIPELINE LLC 212,184.26$      ‐$                ‐$              ‐$                212,184.26$           
T145 CENTRAL FLORIDA PIPELINE LLC 10,891.31$        ‐$                ‐$              ‐$                10,891.31$             
D047 CITY OF TAMPA 760.00$              ‐$                ‐$              ‐$                760.00$                   
Q333 DYNO GLOBAL PROJECTS LLC 1,238.60$          ‐$                ‐$              ‐$                1,238.60$               
A478 ENTERPRISE MARINE SERVICES LLC 14,318.25$        ‐$                ‐$              ‐$                14,318.25$             
A031 FILLETTE GREEN & CO, INC 123,151.84$      ‐$                ‐$              ‐$                123,151.84$           
T132 FLORIDA AQUARIUM 455.00$              ‐$                ‐$              ‐$                455.00$                   
A429 GAC SHIPPING (USA) INC 66,334.91$        21,855.56$     ‐$              60.23$            88,250.70$             
S043 GLOBAL DISTRIBUTION INC 8.00$                  ‐$                ‐$              ‐$                8.00$                       
A254 GREAT LAKES DREDGE & DOCK 6,455.98$          ‐$                ‐$              ‐$                6,455.98$               
A264 GULF MARINE REPAIR INC 6,516.37$          ‐$                66.75$          ‐$                6,583.12$               
S059 HEAVY PARTS INTERNATIONAL 80.00$                ‐$                ‐$              ‐$                80.00$                     
A116 HENDRY CORPORATION ‐$                    ‐$                44.25$          532.50$          576.75$                   
M001 HILLSBOROUGH COUNTY BOARD OF COUNTY COMMISSIONERS ‐$                    150,000.00$   ‐$              ‐$                150,000.00$           
T189 HOLLAND AMERICA LINE 19,822.68$        ‐$                ‐$              ‐$                19,822.68$             
A306 INCHCAPE SHIPPING SERVICES 215,339.43$      ‐$                ‐$              ‐$                215,339.43$           
A496 INTERCRUISES SHORESIDE & PORT SERVICES 138,750.96$      ‐$                ‐$              ‐$                138,750.96$           
A040 INTERNATIONAL SHIP MANAGEMENT & AGENCY SERVICES 3,574.70$          ‐$                ‐$              ‐$                3,574.70$               
A078 INTERNATIONAL SHIP REPAIR 216.25$              ‐$                ‐$              ‐$                216.25$                   
S021 J W WATSON TRUCKING INC 328.00$              ‐$                ‐$              ‐$                328.00$                   

TAMPA PORT AUTHORITY
Monthly Aged Receivables Report

as of November 30, 2013
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Number
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Customer Name Current 31 ‐ 60 Days 61 ‐ 90 Days 91 & Over Customer Balance

A350 KIMMINS CONTRACTING 80.00$                 ‐$                 ‐$               ‐$                 80.00$                       
D036 KINDER MORGAN BULK 120.00$              ‐$                ‐$              ‐$                120.00$                   
T116 KINDER MORGAN BULK/TBS 4,545.26$          ‐$                ‐$              ‐$                4,545.26$               
A010 KIRBY INLAND MARINE, LP 29,592.66$        ‐$                ‐$              ‐$                29,592.66$             
A003 KIRBY OFFSHORE MARINE 20,386.99$        ‐$                ‐$              ‐$                20,386.99$             
A248 LA CARRIERS, INC 61.50$                ‐$                ‐$              ‐$                61.50$                     
A519 LOUIS DREYFUS CITRUS INC. 17,441.98$        ‐$                ‐$              ‐$                17,441.98$             
Q004 M G MAHER & COMPANY 406.87$              ‐$                ‐$              ‐$                406.87$                   
S049 MARDOT LOGISTICS INC 488.00$              ‐$                ‐$              ‐$                488.00$                   
A360 MARTIN GAS MARINE 5,910.75$          1,879.96$        ‐$              ‐$                7,790.71$               
T135 MARTIN MARIETTA AGGREGATES 9,375.01$          42,611.93$     ‐$              ‐$                51,986.94$             
T134 MARTIN OPERATING PARTNERSHIP 27,759.57$        9,581.79$        ‐$              273.54$          37,614.90$             
Q216 MARUBENI‐ITOCHU 95.91$                ‐$                ‐$              ‐$                95.91$                     
D044 MCROBERTS PROTECTIVE AGENCY 40.00$                ‐$                ‐$              ‐$                40.00$                     
T199 MEDITERRANEAN SHIPPING CO./CHARLESTON 25,212.86$        9,974.00$        16,412.28$  ‐$                51,599.14$             
Q070 METAL ONE AMERICA 91.63$                6,108.56$        ‐$              ‐$                6,200.19$               
A053 MORAN TOWING CORPORATION 27,695.64$        ‐$                ‐$              ‐$                27,695.64$             
A430 MORAN‐GULF SHIPPING AGENCIES 30,062.25$        ‐$                ‐$              ‐$                30,062.25$             
D050 NEXLUBE TAMPA, LLC 200.00$              ‐$                ‐$              ‐$                200.00$                   
A439 NOVA INTERNATIONAL SHIPPING 1,806.75$          ‐$                ‐$              ‐$                1,806.75$               
A464 NYK LINE (NA) INC. 5,412.37$          ‐$                ‐$              ‐$                5,412.37$               
T150 ONESTEEL RECYCLING INC 679.83$              ‐$                ‐$              ‐$                679.83$                   
S050 ONLINE TRANSPORT INT'L LLC 624.00$              ‐$                ‐$              ‐$                624.00$                   
A341 ORION MARINE CONSTRUCTION ‐$                    ‐$                120.00$        ‐$                120.00$                   
A069 OSG AMERICA INC 1,684.96$          ‐$                537.00$        ‐$                2,221.96$               
Q335 Panalpina Inc. 3,967.82$          ‐$                ‐$              ‐$                3,967.82$               
T064 PASCO TERMINALS INC 10,294.79$        ‐$                ‐$              ‐$                10,294.79$             
T006 PORTS AMERICA 5,140.49$          931.35$           ‐$              ‐$                6,071.84$               
T182 PORTS AMERICA 31,547.60$        ‐$                ‐$              1,294.70$       32,842.30$             
A064 SAVAGE & SON, AR 112,836.29$      97,759.52$     ‐$              ‐$                210,595.81$           
A065 SEA & LAND SHIPPING 37,144.42$        ‐$                ‐$              ‐$                37,144.42$             
Q195 SELF INDUSTRIES 1,263.60$          ‐$                ‐$              ‐$                1,263.60$               
M028 SOUTHWEST FL. WATER MANAGEMENT DISTRICT 839,411.05$      ‐$                ‐$              ‐$                839,411.05$           
A283 STEPHENSON INTERNATIONAL INC 80.00$                ‐$                ‐$              ‐$                80.00$                     
A417 SULPHUR CARRIERS 6,757.39$          ‐$                ‐$              ‐$                6,757.39$               
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S055 TAMPA CONTAINER TRANSPORT 424.00$              ‐$                ‐$              ‐$                424.00$                   
M060 Tampa International Airport ‐$                    ‐$                3,000.00$    ‐$                3,000.00$               
T137 TAMPA JUICE SERVICE INC 32.00$                ‐$                ‐$              ‐$                32.00$                     
A384 TAMPA SHIP LLC 1,660.00$          ‐$                ‐$              ‐$                1,660.00$               
T173 TARMAC AMERICA TITAN 37,358.81$        1,879.08$        ‐$              ‐$                39,237.89$             
T193 TITAN METAL SERVICE, INC. 2,444.25$          ‐$                ‐$              ‐$                2,444.25$               
A251 TRADEMARK METALS RECYCLING LLC 47,936.49$        296.22$           770.95$        406.34$          49,410.00$             
T197 TRANSFLO TERMINAL SERVICES, INC. 170,799.48$      ‐$                ‐$              ‐$                170,799.48$           
T020 TRANSMONTAIGNE INC 68,158.89$        8,656.52$        ‐$              ‐$                76,815.41$             
A034 UNITED OCEAN SHIPPING (TECO) 4,130.25$          ‐$                ‐$              ‐$                4,130.25$               
M034 USA PARKING SYSTEM, INC. 60.00$                ‐$                ‐$              ‐$                60.00$                     
A465 VALLS SHIPPING COMPANY 92,730.08$        30,086.32$     10,548.45$  250.00$          133,614.85$           
P004 WORLDWIDE SHORE SERVICES 260.00$              ‐$                ‐$              ‐$                260.00$                   
T056 YARA NORTH AMERICA INC 12,069.39$        ‐$                ‐$              ‐$                12,069.39$             
T174 YARA NORTH AMERICA INC 3,577.74$          ‐$                ‐$              ‐$                3,577.74$               
B010 YELLOW CAB COMPANY OF TAMPA INC ‐$                    ‐$                37.50$          ‐$                37.50$                     
T171 ZIM ISRAELI NAVIGATION COMPANY 120,919.50$      75,600.00$     ‐$              ‐$                196,519.50$           

Subtotal Port Usage Fees 3,161,544.19$    457,708.06$   31,641.18$   3,596.49$       3,654,489.92$        

Lease Charges:

L299 CEMEX CEMENT OF LOUISIANA, INC. 4,806.74$           ‐$                 ‐$               ‐$                 4,806.74$                
L225 CHANNELSIDE BAY MALL LLC 47,136.92$        47,136.92$     47,136.92$  ‐$                141,410.76$           
L124 GULF MARINE REPAIR INC 26,107.04$        ‐$                ‐$              ‐$                26,107.04$             
L103 INTERNATIONAL SHIP REPAIR 7,050.00$          ‐$                ‐$              ‐$                7,050.00$               
L019 KLOECKNER METAL CORPORATION 20,676.06$        ‐$                ‐$              ‐$                20,676.06$             
L039 MURPHY OIL USA INC 21,664.18$        193.33$           ‐$              ‐$                21,857.51$             
L224 PASCO TERMINALS 57.80$                ‐$                ‐$              ‐$                57.80$                     
L235 STARSHIP CRUISE LINE ‐$                    82.43$             ‐$              ‐$                82.43$                     
L055 TAMPA PORT MINISTRIES 378.42$              378.42$           378.42$        378.42$          1,513.68$               
L190 TAMPA SHIP LLC 77,804.23$        ‐$                ‐$              ‐$                77,804.23$             
L239 TARMAC AMERICA 25,234.05$        ‐$                492.06$        ‐$                25,726.11$             
L078 TRANSMONTAIGNE TERMINALING INC ‐$                    ‐$                20.71$          ‐$                20.71$                     

TAMPA PORT AUTHORITY
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L187 TROPICAL SHIPPING 882.87$              882.87$           ‐$              ‐$                1,765.74$               
L191 VIPER VENTURE 101.12$              ‐$                ‐$              ‐$                101.12$                   
L222 WORLD TRADE ASSOCIATION OF TAMPA BAY, INC. 374.50$              374.50$           2,247.00$    ‐$                2,996.00$               
L258 YARA NORTH AMERICA 2,602.33$          ‐$                ‐$              ‐$                2,602.33$               

Subtotal Lease Charges 234,876.26$      49,048.47$     50,275.11$  378.42$          334,578.26$           

Accounts in Litigation/Renegotiation/Bankruptcy
L219 AMERICAN VICTORY SHIP MEMORIAL MUSEUM ‐$                      ‐$                 ‐$               1,725.00$        1,725.00$                
L279 ANDINO CEMENT USA, LLC ‐$                    ‐$                ‐$              99,973.04$    99,973.04$             
Q205 ASSURANCE FORENINGEN SKULD(GJENSIDIG) ‐$                    ‐$                ‐$              19,682.93$    19,682.93$             
T011 MURPHY OIL USA INC ‐$                    ‐$                ‐$              2,564.49$       2,564.49$               

Subtotal Litigation/Renegotiation/Bankruptcy ‐$                    ‐$                ‐$              123,945.46$  123,945.46$           

Total Aged Receivables as of November 30, 2013 3,396,420.45$   506,756.53$   81,916.29$  127,920.37$  4,113,013.64$       

Customer 
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TAMPA PORT AUTHORITY
MONTHLY CONTRACT STATUS REPORT

November 30, 2013

  Project   Contractor
Contract Financial 

Record #
Original Bd 
App Date

Amt Approved 
Including 

Amendments 
 Costs Incurred 

to Date 
  Percent 
Complete

OPERATING AND NON-CAPITAL CONTRACTS:
Federal Government Relations Consultants Alcade & Fay 11-10 09/21/10 272,000$                 271,708$             99.9%
Financial Advisory Services Public Financial Management 11-16 08/17/10 150,000$                 91,636$               61.1%
Parking Facilities Operations USA System Parking  (renewal 9/1/13-8/31/14) 12-12 07/16/13 1,324,273$               153,925$             11.6%
Landscape Maintenance Ed's Lawn & Landscaping, Inc. 12-13 07/17/12 73,900$                   5,947$                 8.0%
Grounds Maintenance Great Bay Landscape 12-14 08/21/12 149,400$                 12,450$               8.3%
Financial Audit & Related Areas Cherry, Bekaert & Holland 12-15 07/17/12 87,750$                   57,500$               65.5%
Insurance Broker Services Hugh Wood (year 2) 12-17 07/16/13 52,000$                   26,000$               50.0%
Copier Leases (7 copiers) Ricoh Americas Corporation 12-18 07/17/12 72,000$                   63,069$               87.6%
Annual Maintenance & License - Great Plains Tribridge (year 2) 12-19 09/18/12 55,000$                   49,571$               90.1%
PARCS Parking Access Revenue Control System Maintenance Scheidt & Bachmann USA (year 2) 12-22  07/16/13 47,250$                   10,775$               22.8%
Janitorial Services Performance Cleaning Service 13-05 10/16/12 220,000$                 170,837$             77.7%
Renaissance Planning Group General Planning Services 13-06 10/16/12 400,000$                 57,776$               14.4%
State Legislative Services Bryant Miller Olive 13-07 12/18/12 25,000$                   25,000$               100.0%
Security Guard Services AlliedBarton 13-08 12/18/12 1,370,728$               1,106,255$          80.7%
Law Enforcement Services BOCC / HCSO 13-10 01/15/13 1,900,708$               102,416$             5.4%
Online Data Service Backup Venyu Solutions, Inc. 13-13 05/21/13 50,000$                   7,320$                 14.6%
License & Support for Document Management System (eDocs) OpenText Corporation 13-14 05/21/13 50,000$                   24,709$               49.4%
SBE Uniformed Security Guard Service Martinez & Company 13-15 05/21/13 150,000$                 18,419$               12.3%
2014 Tampa Steel Conference Tampa Marriott Waterside 13-16 06/18/13 89,045$                   -$                     0.0%
Insurance Consultants Interisk 13-24 07/16/13 75,000$                   30,195$               40.3%
NetApp Network Storage System Maintenance Softchoice Corporation 13-25 10/16/13 23,000$                   21,024$               91.4%
Elevator/Escalator Maintenance & Repair Services ThyssenKrupp Elevator 13-26 08/20/13 137,000$                 11,800$               8.6%
REK Pollution Policy (Ironshore Indemnity) Hugh Wood, Inc 13-27 08/20/13 100,540$                 100,540$             100.0%
Employee Dental Plan Direct Assignment Benefit Plans 14-03 09/17/13 80,000$                   4,067$                 5.1%
State Legislative Services Advocacy Group at Cardenas Partners 14-05 08/20/13 60,000$                   15,000$               25.0%
State Legislative Services Ballard Partners 14-06 08/20/13 60,000$                   10,000$               16.7%
Workers Compensation Insurance PGIT (Preferred Governmental Insurance Trust) 14-07 09/17/13 80,886$                   20,732$               25.6%
Janitorial Services ASK Solutions; All Southern Cleaning 14-08 10/15/13 254,671$                 -$                     0.0%
Federal Government Relations Consultant Alcalde & Fay 14-10 09/17/13 90,000$                   7,500$                 8.3%
Financial Advisory Service Public Financial Management 14-16 08/20/13 60,000$                   -$                     0.0%

TOTAL OPERATING AND NON-CAPITAL CONTRACTS: 7,560,151$               2,476,171$          

CONTINUING ANNUAL CONTRACTS:
Container Terminal Facilities Development Consultant Moffatt & Nichol 09-06 11/18/08 1,000,000$               999,105$             99.9%
Professional Service Contracts Various 10-10 09/15/09 2,250,000$               1,800,774$          80.0%
Continuing Repair / Improvements Contracts Various 10-11 09/15/09 2,200,000$               895,391$             40.7%
Continuing Repair / Improvements Contracts Various 11-01 09/21/10 2,200,000$               804,839$             36.6%
Professional Service Contracts Various 11-02 09/21/10 2,050,000$               1,868,533$          91.1%
Continuing Repair / Improvements Contracts Various 12-01 09/20/11 2,200,000$               1,522,499$          69.2%
Professional Service Contracts Various 12-02 09/20/11 2,050,000$               1,866,879$          91.1%
Continuing Repair / Improvements Contracts Various 13-01 09/18/12 1,760,000$               1,055,093$          59.9%
Professional Service Contracts Various 13-02 09/18/12 2,390,000$               929,355$             38.9%
Wi-Fi Private Line Service Level 3 Communications 13-21 07/16/13 40,000$                   -$                     0.0%
Disaster Recovery services Belfor USA Group 13-22 07/16/13 50,000$                   -$                     0.0%
Cloud computing purchase & implementation Tribridge Holdings, LLC 13-23 07/16/13 80,000$                   -$                     0.0%
Continuing Repair / Improvements Contracts Various 14-01 09/17/13 1,850,000$               -$                     0.0%
Professional Service Contracts Various 14-02 09/17/13 3,330,000$                $                      -   0.0%

TOTAL CONTINUING ANNUAL CONTRACTS: 23,450,000$              $        11,742,468 
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TAMPA PORT AUTHORITY
MONTHLY CONTRACT STATUS REPORT

November 30, 2013

  Project   Contractor
Contract Financial 

Record #
Original Bd 
App Date

Amt Approved 
Including 

Amendments 
 Costs Incurred 

to Date 
  Percent 
Complete

CONSTRUCTION AND CAPITAL CONTRACTS:
Final Closeout/Pmt Ybor Turning Basin US Army Corps of Engineers 04-40 09/21/04 1,826,482$               558,597$             30.6%
Feasibility Study Cost Sharing Agreement Department of the Army - ACOE 05-16 03/15/05 2,000,000$               1,357,557$          67.9%
Ph 2 - Amend 1 -4 (Container Term Facility) Batson-Cook 09-13 03/17/09 22,430,881$             22,206,264$         99.0%
ERP Phase III & Support Tribridge, Inc 11-03 11/16/10 273,000$                 237,572$             87.0%
Rail Crossing Improvements CSX 11-06 06/15/10 624,834$                 342,551$             54.8%
Channelside Parking Garage LED Lighting Himes Electrical 11-12 04/19/11 616,307$                 582,167$             94.5%
Professional Engineering Serives - Petroleum Facilities CH2M Hill 11-13 12/21/10 2,559,960$               2,413,837$          94.3%
Port Redwing Off-Site Mitigation Keystone Excavators 11-14 04/19/11 972,701$                 939,847$             96.6%
TPA Container Expansion Phase 4B- IERT Batson-Cook 12-03 09/20/11 10,941,673$             10,924,141$         99.8%
Navigational Improvements / Unit Price Dredging Orion Dredging 12-04 07/19/11 8,329,870$               8,295,069$          99.6%
Eastport B151/152 Mitigation Tampa Bay Construction 12-08 10/18/11 2,907,632$               2,885,579$          99.2%
Petroleum Facilities Improvements -CMS Balfour Beatty/Batson Cook 12-09 05/15/12 46,397,891$             28,518,906$         61.5%
Cruise Terminal 2 & 3 Security Improvements Tampa Bay Marine 12-10 05/15/12 176,259$                 150,803$             85.6%
Spoil Island 3D Control Discharge Structures Orion Dredging 12-11 08/21/12 1,295,570$               1,293,070$          99.8%
Economic Analysis Services Martin & Associates 12-16 09/18/12 150,000$                 80,629$               53.8%
Disaster Recovery Trailers and Equipment Texas Trailers 12-21 07/17/12 30,818$                   30,008$               97.4%
Navigational Improvements / Unit Price Dredging Orion Dredging 13-04 09/18/12 4,500,000$               1,798,699$          40.0%
Pendola Point Reclaimed Water and Force Main Service TB Landmark Construction 13-11 12/18/12 2,600,000$               2,470,189$          95.0%
Eastport B151/152 Phase 2 Fill Project JVS Contracting Inc 13-12 12/18/12 1,800,000$               1,308,258$          72.7%
Digital Signing System for Cruise Terminal Three Audio Visual Innovations (AVI-SPL) 13-17 06/18/13 49,950$                   15,850$               31.7%
Cruise Terminal 6 Customs & Border Protection Nelco & Customs and Border Protection 13-19 06/18/13 956,000$                 278,897$             29.2%
Railroad Construction and Improvements Gonzalez & Sons Equipment 13-20 06/18/13 1,347,000$               790,128$             58.7%
Construction of Equipment Storage Bldg Kincart Construction Company 13-32 09/17/13 555,814$                 -$                     0.0%
Improvements to Warehouse Bld # 229 Eveland Brothers, Inc. 13-33 09/17/13 363180 -$                     0.0%
Construction of Pendola Point Security Bldg Kincart Construction Company 13-34 09/17/13 376,047$                 -$                     0.0%
Navigational Improvements / Unit Price Dredging Orion Dredging 14-04 08/20/13 3,500,000$               -$                     0.0%

TOTAL CONSTRUCTION AND CAPITAL CONTRACTS: 117,581,869$           87,478,618$         
148,592,020$           101,697,257$       
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PERMIT REPORT 
11/1/2013– 11/30/2013 

 

PERMITS ISSUED 
 

13-008 Audubon of Florida/Mosaic 
Fertilizer, Inc  

Install breakwater system/Hillsborough 
Bay/Tampa  

   

 
 

REVISIONS 
 

13-003 Jian Lu Dock/uncovered boatlift/Apollo Beach 
Canal/Apollo Beach  

 
 

VIOLATIONS 
 

   

*Indicates that permit was issued After-The-Fact 
 
 
 

PENDING APPLICATIONS SUMMARY 

 
Permit # Appl. 

Received 

Minor/ 

Standard 

Applicant Proposed Work 

10-016 10/22/2010 S Tampa Yacht & Country 
Club 

Demolish/Construct new expanded 
marina 

13-012 9/18/13 S Hillsborough County/TPA Apollo Beach Nature Park shoreline 
stabilization 

13-013 9/20/13 M NOAA/TetraTech Oyster Reef Creation @ 2-D Island 

13-014 11/5/13 M Associated Asphalt/Mariani  Build concrete stairs for line handlers @ 
Berth 257 

 

 
Board Meeting/December 17, 2013 
Environmental Department/ #183172 v1 
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EXPENDITURES 
Between $50,000 - $100,000 

11/1/2013 – 11/30/2013 
 
 
 
 

COMPANY DESCRIPTION AMOUNT FUNDING ADDITIONAL INFORMATION 

     

     

     

     

 

 
 
 
 
 
 
 
 
 
 
Board Meeting 
December 17, 2013 
Procurement #183240 v1 
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F. EXECUTIVE DIRECTOR REPORT 
 

G. PRESENTATIONS  
 
TAMPA BAY PILOTS ASSOCIATION 
 

H. NEW BUSINESS/COMMISSIONERS’ 
COMMENTS 

 
I. FUTURE PROPOSED PROJECTS 
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TAMPA PORT AUTHORITY 
LIST OF FUTURE PROPOSED PROJECTS 

UPDATED 12/02/13

For information concerning this list, contact Donna Casey at (813) 905-5044. #98154

Estimated Estimated
Current Proposal Board

Project Name Contractor Release Approval

IT Master Plan New RFQ January 2014 March 2014

Eastport Development - Design / Build New RFQ Jan / Feb 2014 Mar / Apr 2014

Port Redwing Development - Roadway / Security
Gate Improvements New ITB Feb / Mar 2014  Mar / Apr 2014

Port Redwing Development - Railway Improvements New ITB Feb / Mar 2014  Mar / Apr 2014

Portwide Roadway Improvements New ITB Feb / Mar 2014  Mar / Apr 2014
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126984 

 
J. CALENDAR OF EVENTS  

 

 I-4/SELMON EXPRESSWAY CONNECTOR 
RIBBON CUTTING AND “RUN THE 
CONNECTOR” 5K, DECEMBER 28, 2013 
 

 STATE OF THE PORT, JANUARY 22, 2014, 
CRUISE TERMINAL 2 

 

 SHIFTING INTERNATIONAL TRADE ROUTES 
CONFERENCE, JANUARY 23-24, 2014, GRAND 
HYATT TAMPA BAY 

 

 SAFETY SUMMIT, FEBRUARY 5, 2014, 
MARRIOTT WATERSIDE HOTEL 

 

 25
TH

 ANNUAL TAMPA STEEL CONFERENCE, 
FEBRUARY 6-7, 2014, MARRIOTT WATERSIDE 
HOTEL 
 

K. DATE OF NEXT MEETING 

 

TUESDAY, JANUARY 21, 2014 – 9:30 AM 
 

L. ADJOURNMENT 
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