
School District of River Falls
School Board Retreat

July 20, 2026 - 4:00 PM
District Office

852 E Division Street
River Falls, Wisconsin 54022

Personnel Committee members: Stacy Johnson Myers (Chair) and Lindsey Curtis 
A quorum of the School Board may be present for information-gathering purposes only. 

Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. BOARD PLANNING SESSION
Description: Facilitated by David Bell and Nate Schurman

A. Review 2028-2033 Strategic Plan Development Options
B. Analysis and review of School District Scorecard and Stakeholder Feedback

2. ADJOURN
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Mission, Vision & Strategic Plan 2028-2033

● Objective:  Facilitate the 
update of the School District 
of River Falls Strategic Plan.

● Deliverables
○ Updated goal areas in 

alignment to refined 
Mission, Vision, and Values.

○ District-specific scorecard 
with performance 
indicators that benchmark 
progress towards strategic 
plan goal areas.

Mission, Vision & Strategic Plan 2028-2033
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Mission, Vision & Strategic Plan 2028-2033→ Planning Phases

1. Identify the Strategic Planning Committee (SPC)
○ Diverse representation→ Employee Groups, Board, Community, Parents, 

Students (25-30 members)
2. Gather Feedback and Data

○ Conduct stakeholder listening sessions
○ Survey entire community
○ Assemble student learning and engagement data

3. Convene the SPC to develop the new plan
○ Prioritization and summarization of feedback 
○ Revisit and refine Mission, Vision, and Values 
○ Identify 5-year strategic objectives
○ Articulate key performance measures

0

Mission, Vision & Strategic Plan 2028-2033→ Planning Phases

4. SPC presents plan update to School Board for approval
5. Create initial communication documents

○ Detailed Action Plan
○ ‘Plan on a Page’ Summary
○ Monitoring Scorecard

6. Launch internal and external communications plan
7. Year 1 implementation planning

○ Identification goal area owners
○ Resource planning 
○ Progress monitoring systems development
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Mission, Vision & Strategic Plan 2028-2033→ Facilitator Services

1. CESA 11 Research and Requests for Proposals
2. Interview and Proposal Submission

○ Initiative One
○ Excel Leadership 
○ Donovan Group
○ JSC

3. Administrative Analysis 
○ School District Jigsaw→ Review of Processes, Guiding Documents, and 

Implementation Plans
○ Proposal Evaluation→ Stakeholder engagement, data collection, timeline, 

implementation support, and cost.

● JSC→ preferred facilitator
○ Joe Schroeder’s leadership and experience in Strategic Plan implementation.

■ Joe Schroeder is the Associate Executive Director of the Association of 
Wisconsin School Administrators (AWSA), a role he has held since 2012 and one 
in which he facilitates professional learning for education leaders at all levels 
across Wisconsin. 

■ Before this, Dr. Schroeder served five years as Superintendent for 
Muskego-Norway Schools. 

■ Earlier, Joe was the Assistant Superintendent for Educational Services in the
■ Elmbrook School District (Brookfield, WI), and Principal of Brookfield East High 

Multiple sources of academic and engagement data collected.
○ Timeline aids in the planning and development as soon as 2027-2028.
○ Cost effective, even with survey being conducted outside the scope of work.

Mission, Vision & Strategic Plan 2028-2033→ Facilitator Services
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Mission, Vision & Strategic Plan 2028-2033

District Scorecard Review Protocol
● Review the updated critical performance data for each priority area.

○ Identify updated data points that indicate promising progress. 
○ Identify updated data points that warrant caution.

● Discuss the scorecard framework.
○ Which critical performance indicators are best aligned to gauging 

progress towards the priority area?
○ Which data points are hard to interpret for the board?
○ As we plan the scorecard for the next strategic plan, what improvements 

would like to see?
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Stakeholder Feedback Analysis
Staff Feedback Survey Celebrations: 23/24-25/26 23-24 24-25 25-26

Participation 238 178 257
I feel a sense of meaning and purpose in my work. 94.2 95.5 97.6

I understand the goals of the District. 92 93.3 97.6

I would recommend this District to others seeking employment. 90.4 93.8 95.7

Teachers in my school work collaboratively to provide the best opportunities for 
students. 91.6 94.3 95.3

Our District is a family friendly workplace. 92.4 96 95

I have strong relationships with my colleagues. 91.6 93.2 94.9

Our District has a positive culture. 85.3 91.1 93

My principal/supervisor is knowledgeable about areas of his/her responsibilities. 89.5 90.9 93

I am satisfied with the technology support available to me. 88.2 93 92.1

Communication regarding the status of work order requests was appropriate. 91 91.4

Our District has a culture of open dialogue. 86.6 88.2 90.2

My principal/supervisor is willing to help me with problems and situations. 90.4 87.8 90.2

Stakeholder Feedback Analysis

Staff Feedback Survey Cause for Pause: 23/24-25/26 23-24 24-25 25-26

Participation 238 178 257

I was assigned a mentor and that mentor increased my understanding of job 
responsibilities and District expectations. 66.7 53.8 79

Inservice training/professional development days are organized and well planned. 68.4 63.5 76.4

I was able to work with an instructional coach. The instructional coach provided instruction 
and curriculum support. 56.4 43 76.3

My principal/supervisor is effective at resolving/mediating conflicts. 78.2 71.9 75.3

When compared to other school districts in the region, I am satisfied with my pay 50.5 60.4 65.9

When compared to other school districts in the region, I am satisfied with my benefits. 63.1 69.2 59.1
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Stakeholder Feedback Analysis

Student Feedback Survey Celebrations: 23/24-25/26 23-24 24-25 25-26

Participation 1206 1255 1909

I understand the importance of treating other students and staff with respect. 97.6 98.5 98.7

I understand how I am supposed to behave at school. 98.1 98.4 98.2

I have a good relationship with my teachers. 93.6 93.5 94.1

I am respected and treated fairly at school by principals. 93.9

I am respected and treated fairly at school by other staff. 93.3

I recognize and can explain the importance of character traits. 93.4 94 92.7

I feel safe at school. 88.8 88.6 90.2

Stakeholder Feedback Analysis
Student Feedback Survey Cause for Pause: 23/24-25/26 23-24 24-25 25-26

Participation 1206 1255 1909

I believe what I am learning in school will help me be successful with my college 
or career goals. 80.8 78.8 78.7

Seniors Only - The courses that I took helped me develop an awareness of issues 
that impact River Falls, our nation, and the world. 84.5 75.8 78.5

Seniors Only - I was able to participate in activities that helped me decide my post 
high school plan. 80.3 75.8 78

Students treat each other and staff with respect. 69.4 72.5 74.4

I am satisfied with my school's effort to prevent bullying. 69.5 72.9 70.9

I feel comfortable talking to a teacher or counselor if I am having problems with a 
classmate. 62.1 65 63.2

I enjoy coming to school most days. 25-26 changed to "I enjoy being at school 
most days 61.5 60 60.7

I feel comfortable talking to a teacher or counselor if I am stressed or 
overwhelmed with my school work. 61 60.3 60.1
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Stakeholder Feedback Analysis
Parent Feedback Survey Celebrations: 23/24-25/26 23-24 24-25 25-26

Participation 876 754 544
I understand the expectations for behavior in my child's school. 96.6 96.8 97.1

What my child is learning in school will help them be successful in the next school year. 95.3 96.1 95

Students are expected to treat classmates and staff with respect. 92.3 94.8 93.7

I feel that my child is safe at school. 93.8 93.3 93.2

My child is provided with challenging, age-appropriate learning opportunities. 91.9 92.4 91.9

My family is respected and treated fairly at school by teachers, principals, and other staff. 92.4 92.3 91.3

I would feel comfortable talking to a teacher or counselor if my child was stressed or 
overwhelmed with their schoolwork. 91.9 90.9 91.2

I would feel comfortable talking to a teacher or counselor if my child was having problems 
with a classmate. 89.8 89.9 90.3

Stakeholder Feedback Analysis

Parent Feedback Survey Cause for Pause: 23/24-25/26 23-24 24-25 25-26

Participation 876 754 544

I am satisfied with our school's efforts to prevent bullying. 78.1 77.7 78.7

My child explores careers/jobs that may interest them after high school. 74.7 80.1 78.5

What my child is learning in school will help them be successful with their college/career goals. 72.8 75.4 75
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Disciplined Focus
● Discipline #1:  Focus on the Wildly Important

○ Too many priorities, means no priorities.
○ Specific, measurable 

● Discipline #2:  Act on the Lead Measures
○ Predictive, Actionable
○ Within our circle of influence

● Discipline #3:  Keep a Compelling Scoreboard
○ Shared widely
○ No blame or shame

● Discipline #4:  Create a Cadence of Accountability
○ Regular, repeated, and predictable
○ School Board, School/Department, Classroom

Summarized based on the work of Sean Covey (LINK)

2026-27 School Board Calendar
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