School District of River Falls

School Board Retreat
July 20, 2026 - 4:00 PM
District Office
852 E Division Street
River Falls, Wisconsin 54022
Personnel Committee members: Stacy Johnson Myers (Chair) and Lindsey Curtis

A quorum of the School Board may be present for information-gathering purposes only.

Agendas can be viewed at https://www.rfsd.k12.wi.us/district/school-board.cfm or at
https://meetings.boardbook.org/Public/Organization/1447

1. BOARD PLANNING SESSION
Description: Facilitated by David Bell and Nate Schurman

A. Review 2028-2033 Strategic Plan Development Options
B. Analysis and review of School District Scorecard and Stakeholder Feedback
2. ADJOURN

IN


https://www.rfsd.k12.wi.us/district/school-board.cfm
https://meetings.boardbook.org/Public/Organization/1447

School

Board Retreat

July 20, 2026

Agenda

1. Review 2028-2033 Strategic Plan Development Options
2. Analysis and review of School District Scorecard and Stakeholder

Feedback




Mission, Vision & Strategic Plan 2028-2033

e Objective: Facilitate the

update of the School District

of River Falls Strategic Plan.

OUR MISSION
Inspire all students through challenging, meaningful, and engaging
earning experiences, in a safe and collaborative environment

SCHOOL DISTRICT OF

‘RFH River Falls

n partnership with families and the community, the School District of
River Falls is an innovative PK-12 grade educational leader committed to
the academic, social, emotional, and physical well-being of every student

RATEGIC PLAN

2022-2027
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Mission, Vision & Strategic Plan 2028-2033

e Deliverables

o Updated goal areas in
alignment to refined
Mission, Vision, and Values.

o District-specific scorecard
with performance
indicators that benchmark
progress towards strategic
plan goal areas.

2027
DISTRICT CRITICAL PERFORMANCE INDICATOR 2024 2025 2026 X
TARGET:
Students in Grades K-5 will be proficient or exceed their yearly growth goal as measured by the 84.7% (K-3)
100%
reading screening assessment.* 79.1% (4-5)
Students at Meyer Middle School will be proficient (3.0) on 90% of the priority standards measured B i
on each of their end of course cumulative assessments. i
Students at River Falls High School will level reading
84.3% 100%
orachieve at least 10% growth each year as they progress towards reading mastery.
Special will show above (Student Growth le of > 50) or
80%
demonstrate proficiency on reading screening assessment” from Fall to Spring measures.
The district's composite score on state report card when compared to regionally or
4 Released 11/25 2nd
demographically comparable school districts:*
The district's achievement score on the state report card will rank 2nd or better when compared to
% Released 11/25 2nd
regionally or demographically comparable school districts:*
Overall ACT Composite will reflect college and career readiness. 205 209 22.0
Students taking an Advanced Placement Course Exam will earn a 3 or better. 73.4% 76.3% 80%




Mission, Vision & Strategic Plan 2028-2033- Planning Phases

1. Identify the Strategic Planning Committee (SPC)
o Diverse representation» Employee Groups, Board, Community, Parents,
Students (25-30 members)

2. Gather Feedback and Data

o Conduct stakeholder listening sessions

o Survey entire community

o Assemble student learning and engagement data
3. Convene the SPC to develop the new plan
Prioritization and summarization of feedback
Revisit and refine Mission, Vision, and Values
Identify 5-year strategic objectives
Articulate key performance measures

O O O O

Mission, Vision & Strategic Plan 2028-2033- Planning Phases

4. SPC presents plan update to School Board for approval

5. Create initial communication documents
o Detailed Action Plan
o ‘Plan on a Page’ Summary
o Monitoring Scorecard

6. Launch internal and external communications plan
7. Year 1implementation planning
o Identification goal area owners

o Resource planning
o Progress monitoring systems development




Mission, Vision & Strategic Plan 2028-2033-> Facilitator Services

1. CESA 11 Research and Requests for Proposals

2. Interview and Proposal Submission
o Initiative One
o Excel Leadership
o Donovan Group
o JSC
3. Administrative Analysis
o School District Jigsaw- Review of Processes, Guiding Documents, and
Implementation Plans
o Proposal Evaluation» Stakeholder engagement, data collection, timeline,
implementation support, and cost.

Mission, Vision & Strategic Plan 2028-2033+ Facilitator Services

e JSC- preferred facilitator
o Joe Schroeder’s leadership and experience in Strategic Plan implementation.
m Joe Schroeder is the Associate Executive Director of the Association of
Wisconsin School Administrators (AWSA), a role he has held since 2012 and one
in which he facilitates professional learning for education leaders at all levels
across Wisconsin.
m  Before this, Dr. Schroeder served five years as Superintendent for
Muskego-Norway Schools.
Earlier, Joe was the Assistant Superintendent for Educational Services in the
Elmbrook School District (Brookfield, WI), and Principal of Brookfield East High
Multiple sources of academic and engagement data collected.
o Timeline aids in the planning and development as soon as 2027-2028.
o Cost effective, even with survey being conducted outside the scope of work.



https://docs.google.com/document/d/1JJXflFlDxJA7fEZuNxjUtvr2woNrNB7-BmBkL1sqvxk/edit?usp=sharing

Mission, Vision & Strategic Plan 2028-2033

MONTH MEETING PRESENTATION MONTH MEETING PRESENTATION
July School Board Retreat Strategic Plan January SPC Phase 1 e Analyze Data
Update Facilitation e Refine Mission
Scope Discussion and Vision
e Establish
Long-term Pillars
August School Board Meeting Community February SPC Phase 2 e Identify Strategic
Stakeholder Objectives
Feedback Survey e Articulate Key
Monitoring
Measures
November | Ed. Programming Student Learning April School Board SPC presentation of
Data Summaries and Meeting Strategic Plan Update to
Other District Data School Board
November | School Board Meeting Community Survey June Admin Retreat Develop Year 1 Action
Results Presentation Steps and Scorecard
December | Community, Employee, | Strengths, July Planning Retreat | Year1Implementation
and Student Listening Weaknesses, Plan
Sessions Opportunities, and
Threats
December | School Board Meeting Confirm Strategic
Planning Committee
(SPC)

District Scorecard Review Protocol

e Review the updated critical performance data for each priority area.
o ldentify updated data points that indicate promising progress.

o ldentify updated data points that warrant caution.

e Discuss the scorecard framework.
o Which critical performance indicators are best aligned to gauging
progress towards the priority area?

Which data points are hard to interpret for the board?

As we plan the scorecard for the next strategic plan, what improvements

would like to see?




RIVER FALLS LEARNS

¢ Commitment to academic growth of all students.

/

River Falls ;‘O;

¥ ¢ Investmentin college and career planning experiences.

* Strong systems of support and robust resources for every learner.

*Target: Targets reflect the belief that all students can learn and grow academically at high levels. They are
intentionally set to challenge and stretch the programs that can influence the identified critical
performance indicator. It is important to recognize that certain factors affecting the achievement of these
targets are beyond the district’s sphere of influence and may impact their attainment.

“Reading Screeners: 2024-25: AimsWeb+ (K-2) and FastBridge (3-5), 2025-27: AimsWeb+ (K-5)

*Comparable Districts: Hudson, Menomonie, New Richmond, Monona Grove, West Depere, and Pulaski

Advanced Placement: A college-level course offered in high school by the College Board. Students can
earn college credit at certain institutions by passing a standardized test at the end of the course with a
qualifying score.

District Critical Performance Indicator

Students in Grades K-5 will be *proficient or exceed their
yearly growth goal as measured by the “reading screening
assessment.

*Students who do not require a personal reading plan are
considered proficient for this measurement.

Students at Meyer Middle School will be proficient (3.0) on
90% of the priority standards measured on each of their end
of course cumulative assessments.

* Prior measures are not comparable because different
collection methods were used.

Students at River Falls High School will achieve grade level
reading comprehension expectations or achieve at least 10%
growth each year as they progress towards reading mastery.
* Prior measures are not comparable because different
collection methods were used.

Special Education students will show above average growth
(Student Growth Percentile of > 50) or demonstrate
proficiency on “reading screening assessment from Fall to
Spring measures.

The district's composite score ranking on state report card
when compared to *regionally or demographically
comparable school districts.

2025

2026

plore
“Target

100%

100%

100%

7%

80%

/2026

The district’s achievement score ranking on state report
card when compared to *regionally or demographically
comparable school districts.

/2026

Overall ACT Composite will reflect college and career
readiness.

Students taking an Advanced Placement Course Exam will
earn a3 or better.

76.3%

District Scorecard Review Protocol

e Review the updated critical performance data for each priority area.
o ldentify updated data points that indicate promising progress.

o ldentify updated data points that warrant caution.

e Discuss the scorecard framework.

o Which critical performance indicators are best aligned to gauging
progress towards the priority area?
Which data points are hard to interpret for the board?
As we plan the scorecard for the next strategic plan, what improvements
would like to see?




RIVER FALLS WORKS

Supportive collaborative teaching culture focused on student learning and high quality

River Falls @ teaching practices.

« Mentoring and coach support for all staff. 2024 2025 2026 2027
District Critical Performance Indicator *Target

* Regionally competitive salary and benefits package. 1 [ The percentage of employees who returned the following 84% 88% 9/26 920%
year.

Dedicated to a strong district and building culture and climate.
2 | Employees will agree or strongly agree with questions related | 709% | 769% |803% | 80%
to job satisfaction as measured by the "Staff Feedback Survey.

3 | Employee salary ranking will be 2nd or better when 4 4 3 2nd
compared to eight *regionally comparable school districts.

4 | Employees will agree or strongly agree that in-service 684% | 693% |764% | 85%
training/professional development days are organized and
well planned as measured by the Staff Feedback Survey.

5 Capital referendum projects will be completed aligned to the
plan, within budget, on schedule, and with consistent, AP eAP 100%
transparent communication to all stakeholders.

6 | Authentic collaboration will occur on scheduled collaboration AP SAP 85%
dates within all K-12 buildings.

“Job i ion Staff dback Q! 3

I would recommend this District to others seeking employment.

Our District effectively onboards new employees.

Inservice training/professional development days are organized and well planned.
When compared to other school districts in the region, | am satisfied with my pay.

AUWN~

*Comparable Districts: Hudson, Menomonie, New Richmond, Prescott, St. Croix Central, Baldwin-Woodville,
and Ellsworth

®AP: Adequate Progress

District Scorecard Review Protocol

e Review the updated critical performance data for each priority area.
o ldentify updated data points that indicate promising progress.
o ldentify updated data points that warrant caution.
e Discuss the scorecard framework.
o Which critical performance indicators are best aligned to gauging
progress towards the priority area?
Which data points are hard to interpret for the board?
As we plan the scorecard for the next strategic plan, what improvements
would like to see?




RIVER FALLS CONNECTS

f * Connected and supportive community.

River Falls

e Transparent and open communication.

District Critical Performance Indicator

e College and technical college connections.

1 | The percentage of students who are identified as 8% 7% 5% 3%
**Chronically absent: is defined as absent for more than 10% of school days. All absences, except medical, **chronically absent.
are considered. 6

2 | Parents will agree or strongly agree with questions related 87.5% 881% | 884% 95%
- e — to feeling connected to their child's school as measured by

1. My family is treated respectfully and fairly. the 'Parent Feedback Survey.

2. Iwould feel comfortable talking to a teacher or counselor if my child was stressed or overwhelmed

3 | The percentage of high school students completing at 55.9% 49.8% 49.3%
with their schoolwork. . b .
N least one ‘Dual enroliment course or ‘one Advanced
3. Iwould feel comfortable talking to a teacher or counselor if my child was having problems with a Blacariant catree 70%
classmate.
4. |am satisfied with the communication | receive on my students on academic progress. 4 | The percentage of high school students completing at 170% 36.1% 36.6%

5. Thedistrict is responsive to my concerns,
®AP: Adequate Progress

least one ‘Industry Credential.

Dual Enroliment: A course in which a studen( can earn post-secondary credit at a public, private, or B |[Dstek Webf‘[e accessibllity will be updated so/usershave, AP AP 100%
technical school. ge-level course offered in high school by the College Board. access to online programs, services, and activities.
Students can earn college credit at certain institutions by passing a standardized test at the end of the
course with a qualifying score. ‘Industry Credential: A credential approved by the Department of 2 4.87 4.87 4.8
Instruction and Workforce development that provides practical, job-ready skills to students. 6 | Participant satisfaction with Community Education Course.

(1-Strongly Disagree, 2-Disagree, 3-Neutral, 4-Agree,

5-Strongly Agree)

7 | Percentage of River Falls High School Students 78% 78% 82%

participating in at least one co-curricular activity.

District Scorecard Review Protocol

e Review the updated critical performance data for each priority area.
o ldentify updated data points that indicate promising progress.
o ldentify updated data points that warrant caution.
e Discuss the scorecard framework.
o Which critical performance indicators are best aligned to gauging
progress towards the priority area?
Which data points are hard to interpret for the board?
As we plan the scorecard for the next strategic plan, what improvements
would like to see?




Stakeholder Feedback Analysis

Staff Feedback Survey Celebrations: 23/24-25/26 23-24 24-25 25-26
Participation 238 178 257
| feel a sense of meaning and purpose in my work. 94.2 95.5 97.6
| understand the goals of the District. 92 93.3 97.6
I would recommend this District to others seeking employment. 90.4 93.8 95.7
Teachers in my school work collaboratively to provide the best opportunities for
students. 91.6 94.3 95.3
Our District is a family friendly workplace. 92.4 96 95
| have strong relationships with my colleagues. 91.6 93.2 94.9
Our District has a positive culture. 85.3 91.1 93
My principal/supervisor is knowledgeable about areas of his/her responsibilities. 89.5 90.9 93
| am satisfied with the technology support available to me. 88.2 93 92.1
Communication regarding the status of work order requests was appropriate. 91 914
Our District has a culture of open dialogue. 86.6 88.2 90.2
My principal/supervisor is willing to help me with problems and situations. 90.4 87.8 90.2
Stakeholder Feedback Analysis
Staff Feedback Survey Cause for Pause: 23/24-25/26 23-24 24-25 25-26
Participation 238 178 257
| was assigned a mentor and that mentor increased my understanding of job
responsibilities and District expectations. 66.7 53.8 79
Inservice training/professional development days are organized and well planned. 68.4 63.5 76.4
| was able to work with an instructional coach. The instructional coach provided instruction
and curriculum support. 56.4 43 76.3
My principal/supervisor is effective at resolving/mediating conflicts. 78.2 71.9 75.3
When compared to other school districts in the region, | am satisfied with my pay 50.5 60.4 65.9
When compared to other school districts in the region, | am satisfied with my benefits. 63.1 69.2 59.1

10




Stakeholder Feedback Analysis

Student Feedback Survey Celebrations: 23/24-25/26 23-24 24-25 25-26

Participation 1206 1255 1909

| understand the importance of treating other students and staff with respect. 97.6 98.5 98.7
| understand how | am supposed to behave at school. 98.1 98.4 98.2
| have a good relationship with my teachers. 93.6 93.5 94.1
| am respected and treated fairly at school by principals. 93.9
| am respected and treated fairly at school by other staff. 93.3
| recognize and can explain the importance of character traits. 93.4 94 92.7
| feel safe at school. 88.8 88.6 90.2

Stakeholder Feedback Analysis

Student Feedback Survey Cause for Pause: 23/24-25/26 23-24 24-25 25-26
Participation 1206 1255 1909

| believe what | am learning in school will help me be successful with my college
or career goals. 80.8 78.8 78.7
Seniors Only - The courses that | took helped me develop an awareness of issues
that impact River Falls, our nation, and the world. 84.5 75.8 78.5
Seniors Only - | was able to participate in activities that helped me decide my post
high school plan. 80.3 75.8 78
Students treat each other and staff with respect. 69.4 725 74.4
| am satisfied with my school's effort to prevent bullying. 69.5 72.9 70.9
| feel comfortable talking to a teacher or counselor if | am having problems with a
classmate. 62.1 65 63.2
| enjoy coming to school most days. 25-26 changed to "I enjoy being at school
most days 61.5 60 60.7

| feel comfortable talking to a teacher or counselor if | am stressed or
overwhelmed with my school work. 61 60.3 60.1




Stakeholder Feedback Analysis

Parent Feedback Survey Celebrations: 23/24-25/26 23-24 24-25 25-26
Participation 876 754 544
| understand the expectations for behavior in my child's school. 96.6 96.8 97.1
What my child is learning in school will help them be successful in the next school year. 95.3 96.1 95
Students are expected to treat classmates and staff with respect. 92.3 94.8 93.7
| feel that my child is safe at school. 93.8 93.3 93.2
My child is provided with challenging, age-appropriate learning opportunities. 91.9 924 91.9
My family is respected and treated fairly at school by teachers, principals, and other staff. 924 92.3 91.3
| would feel comfortable talking to a teacher or counselor if my child was stressed or
overwhelmed with their schoolwork. 91.9 90.9 91.2
| would feel comfortable talking to a teacher or counselor if my child was having problems
with a classmate. 89.8 89.9 90.3
Stakeholder Feedback Analysis
Parent Feedback Survey Cause for Pause: 23/24-25/26 23-24 24-25 25-26
Participation 876 754 544
| am satisfied with our school's efforts to prevent bullying. 781 77.7 78.7
My child explores careers/jobs that may interest them after high school. 74.7 80.1 78.5
What my child is learning in school will help them be successful with their college/career goals. 72.8 75.4 75

12




Disciplined Focus

e Discipline #1: Focus on the Wildly Important

o Too many priorities, means no priorities.

o Specific, measurable

e Discipline #2: Act on the Lead Measures

o Predictive, Actionable
o Within our circle of influence
e Discipline #3:. Keep a Compelling Scoreboard
o Shared widely
o No blame or shame

e Discipline #4: Create a Cadence of Accountability
o Regular, repeated, and predictable
o School Board, School/Department, Classroom

Summarized based on the work of Sean Covey (LINK)

2026-27 School Board Calendar

MONTH

MEETING

PRESENTATION

MONTH

MEETING

PRESENTATION

July

School Board Retreat

Analysis of District
Scorecard

January

Finance and
Facilities

Budget Forecast
and Facility
Planning

August

Personnel, Ed Pro,
and Finance and
Facilities

Committee Goals

February

Personnel
Committee

Salary
Comparability
Report

October

School Board

Meeting

Elementary and
SPED WIG Report

February

School Board
Meeting

Elementary and
SPED WIG Report

October

Personnel Committee
Meeting

Staff Retention
Report

March

School Board
Meeting

RFHS/RCA, and
MMS WIG Report

November

School Board
Meeting

RFHS/RCA, and
MMS WIG Report

June

School Board
Meeting

Final WIG Reports

December

Ed Pro

State Assessment
Report

July

Planning Retreat

Final Scorecard and
Stakeholder
Feedback Analysis
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https://www.franklincovey.com/the-4-disciplines/
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