2] Beaverton

SCHOOL DISTRICT
creating pathways to the future for all students

DEBRIEF 2008-09 BUDGET PROCESS
2009-2010 Budget Committee Meeting
Administration Center

16550 SW Merlo Road

Beaverton, Oregon

January 19, 2010

6:30 P.M. - 9:30 P.M.

District Goal for 2004 — 2009: Increase academic achievement district-wide with a special emphasis on literacy and mathematics gains
for each student. The intent is to give every student the skills to succeed in challenging courses, meet academic standards, graduation
from high school and be fully prepared for a range of post-secondary education and vocation options.

1. Welcome and Opening Remarks
Presenter: Mary VanderWeele
Time: 6:30 PM

2. Opening Comments
Presenter: Superintendent Colonna

3. Elect Chair and Vice-Chair
Presenter: Mary VanderWeele

4. Approval of Minutes
Presenter: Committee Chair

5. Public Comments
Presenter: Committee Chair
Time: 6:45 pm

6. Approve Budget Calendar
Presenter: Committee Chair

7. Review, Revise and Adopt Budget Committee Ground Rules

Presenter: Jerome Colonnna
Time: 7:00 pm

8. THRIVES Core Strategies
Presenter: Sarah Boly

9. Using the Evidence-Based Model to Identify Resource Needs for Beaverton's Strategic Plan

and Initial Budget Gap Analysis Findings
Presenter: Larry Picus & Allan Odden
Time: 7:30 pm

10. Set Agenda for Next Workshop - February 16
Presenter: Committee Chair
Time: 9:20 pm

11. Closing Remarks
Presenter: Jerome Colonna

12. Adjourn
Time: 9:30 pm

We invite all participants to join in the group discussions. For further Budget information, check the District website at:

www.beaverton.k12.or.us
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