Agenda of Regular Meeting
August 25, 2025

The Board of Trustees
White Deer Independent School District

A Regular Meeting of the Board of Trustees of White Deer Independent School District will be held August 25, 2025,
beginning at 6:30 PM in the White Deer ISD Board Room

601 Omohundro

White Deer, TX 79097.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below. ltems do
not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on at one time.

. Opening Ceremony
. Approve Agenda
. Public Hearing on 2025-2026 Proposed Budget and Tax Rate
. Approve Minutes from the July 21st board meeting
. Open Forum
. Adopt 2024-2025 Final Budget Amendment
. Adopt 2025-2026 Budget for General Fund, Food Service, and Debt Service at the function level
. Adopt 2025-2026 Tax Rate and Resolution
. Consider and Possibly accept PCAT agreement as presented
10. Consider and possibly approve Carson County Adjunct Agreement
11. Approve White Deer ISD 2025-2026 Goals
12. Approve Concussion Oversight Team
13. Approve T-TESS Appraisors for the 2025-2026 school year
14. Consideration and/or action to approve an Agreement for the Purchase of Attendance Credit
(Option 3 Agreement) and to delegate contractual authority to the Superintendent. For the 2025-
2026 school year, we delegated contractual authority to obligate the school district under Texas
Education Code (TEC) §11.1511(c)(4) to the superintendent, solely for the purpose of obligating
the district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and the rules
adopted by the commissioner of education as authorized under TEC, 49.006. This included
approval of the Agreement for the Purchase of Attendance Credit, the Agreement for the
Purchase of Attendance Credit (Netting Chapter 48 Funding) or the Agreement for Purchase of
Attendance Credit and Netting Chapter 48 Funding.
15. Review Student and Employee Handbook
16. Administration Report
A. High School Report
B. Elementary Report
C. Athletics
17. Business Manager's Reports
A. Mastercard Statements
B. Check Registers
C. Cash Reports
D. Financial Reports
18. Superintendent's Reports
A. Maintenance Report
19. Closed Session
20. Consider and possibly Approve Guardians for 2025-2026 School Year
21. Adjourn
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code Section 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. BEC
(Legal).

This notice was posted in compliance with the Texas Open Meetings Act on or before .

Duane Limbaugh, Superintendent



CLOSED MEETING EXCEPTIONS TO THE TEXAS OPEN MEETINGS ACT

Gov’t Code 551.071
Gov’t Code 551.072
Gov’'t Code 551.073
Gov't Code 551.074
Gov’t Code 551.082
Gov’t Code 551.082
Gov’'t Code 551.076
Educ. Code 39.030(a)
Gov’'t Code 551.087
Gov't Code 418.183(f)
Gov’'t Code 551.0821
Gov't Code 551.0785

Attorney Consultation

Real Property

Prospective Gift

Personnel Matters

Student Discipline
Employee-Employee Complaints
Security Devices

Assessing Instruments
Economic Development Negotiations
Homeland Security

Student Information

Medical or Psychiatric Records
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