
Board of Education Special Meeting

Monday, March 1, 2021 6:00 PM

Room 810, Elm Creek High School
230 Calkins Avenue
Elm Creek, NE 68836-0490

 

1. Call to Order
2. Flag Salute
3. Open Meeting Act
4. Roll Call
5. Approval of Agenda
6. Citizens Comments
7. Information Items

7.1. Dr. Schroder will present the proposed calendar for the 2021-2022 school year.  
7.2. Dr. Schroder will share the list of proposed community members for the upcoming 

Elementary Construction Concept Meeting.
8. Action Items

8.1. Approve BD Construction Company to serve as the construction manager and to 
provide the overall construction of the upcoming elementary building project.  

9. Next Regular Board Meeting
10. Adjournment



Elm Creek Public Schools Calendar 
2021-2022 School Year

First Day of the Quarter Mon-Fri - K-12 School Hours                           
8:00am - 3:20pm

Student Days Teacher Days

Teacher Work Day Qtr 1 43 Qtr 1 47

Last day of Quarter - SEMESTER FINAL EXAMS Qtr 2 44 Qtr 2 45

Parent /Teacher Conference Mon-Thurs - PK School Hours Sem 1 87 Sem 1 92

1:00 Dismissal AM PK 7:45am - 11:15am Qtr 3 43 Qtr 3 45

Open House PM PK 11:50am - 3:20pm Qtr 4 44 Qtr 4 46

Vacation - No School Sem 2 87 Sem 2 91

Graduation

PreSchool Start and End Dates

New Teachers Report

School Event, No School

August September October
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 1 2

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

19 S / 20 T 31

14 S / 16 T Sept 6 - Labor Day - No School 20 S / 21 T

Aug 9 - New Teacher Work Day Sept 14 - PTC 4:00pm-8:00pm Oct 14 - End of 1st Qtr

Aug 10, 11 Teacher Workday Sept 15 - 1:00pm Dismissal - PTC 2:00pm-8:00pm Oct 15 - No School - Teacher Workday

Aug 11 Open House 5:00pm-6:30pm Sept 16-17 - No School Oct 18 - 1st Day of Qtr 2

Aug 12 - First Day of School

Aug 18 - First Day of PreSchool

November December January
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 1

7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8

14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15

21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22

28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

19 S / 19.5 T 15 S / 15.5 T 30 31

Nov 24 - No School - Teacher Workday 8:00am-12:00pm Dec 21 - End of Qtr 2 18 S / 19 T

Nov 25 - No School Dec 22 - No School - Teacher Workday 8:00am-12:00pm Jan 1-4 Winter Break

Nov 26 - No School Dec 22-26 NSAA Moratorium Jan 4 - No School - Teacher Workday

Dec 22-31 Winter Break Jan 5 - 1st Day of Qtr 3/Sem 2

Jan 14 - No School - Wrestling Invite

February March April
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 3 4 5 1 2

6 7 8 9 10 11 12 6 7 8 9 10 11 12 3 4 5 6 7 8 9

13 14 15 16 17 18 19 13 14 15 16 17 18 19 10 11 12 13 14 15 16

20 21 22 23 24 25 26 20 21 22 23 24 25 26 17 18 19 20 21 22 23

27 28 27 28 29 30 31 24 25 26 27 28 29 30

18 S / 19 T 21 S / 21 T 18 S / 19 T

Feb 14 - PTC 4:00pm-8:00pm Mar 4 - No School April 15-18 No School

Feb 16 - 1:00 pm Dismissal - PTC 2:00pm-8:00pm Mar 10 - End of Qtr 3 April 19 No School - Teacher Workday

Feb 17-18 - No School Mar 11 - No School

Mar 14 - 1st Day of Qtr 4

May June July
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 7 1 2 3 4 1 2

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

31

12 S / 14 T

May 6 - No School - Buffalo Track & Field Invite

May 11 - Last Day for PreSchool & Seniors

May 14 - Graduation

May 18 - Last Day of School

May 19 - Teacher Workday updated 2/25/21



Elementary School

Construction Project

Proposal for Elm Creek Public Schools
Construction Management Services for



February 2021

Dear Elm Creek Schools Construction Selection Committee,

Thank you for the opportunity to present our qualifications for your 
upcoming project to improve your school. 

You’ll see that we’ve assembled a team that has expertise in designing and 
building school projects similar to this one. 

Here are just a few of the schools that BD Construction has built, added 
onto and/or remodeled::

• Osceola
• Wilcox-Hildreth
• Elwood
• Kearney Public Schools, eleven projects
• Shelby-Rising City
• Superior
• Saint Paul
• Pleasanton
• Ord
• Broken Bow
• South Platte
• Perkins County
• Gibbon, and
• Paxton.

Again, thank you, and we look forward to showing you there is no team that 
can plan, budget and deliver a school project like BD Construction.

Sincerely,

Mark Lewis
Business Development Executive
BD Construction Inc./Kearney

PO Box 726 | Kearney, NE 68848
TEL  |  308.234.1836
FAX  |  308.234.9606
mlewis@bdconstruction.com



President
Brenda Benjamin

General Manager
Linette F. Butler

Years in Business as a General Contractor  
60 Years

Years in Business Under Present Name 
37 Years

Former Names Operated Under A Partnership 
BD Construction, Co. 

Date of Incorporation 
May 4, 1960, in Columbus
September 19, 1994, in Kearney

State of Incorporation 
Nebraska

Nebraska Department of Labor
Contractor Registration #23276-21 
Issued February 1, 2021

Association of General Contractors Affiliation
Nebraska Chapter
Member since November 23, 1994







Personnel



PROJECT EXECUTIVE
Mark Lewis
Business Development Director
2000 – Present

PRE-CONSTRUCTION/ESTIMATING
Austin Larson
Construction Operations Director
2003 – Present

FIELD OPERATIONS
Rick Pettit
Field Operations Director
1984 – Present

PROJECT MANAGER
Kent Cordes, PE
Project Manager
2013 – Present

SUPERINTENDENT 
Nate Oberg
Site Superintendent
2017 – Present

The ability of the proposed personnel of the proposing CM to perform



As your PROJECT EXECUTIVE, Mark Lewis works together with your team 

to gain an in-depth understanding of the project, direct value engineering 

efforts and oversee coordination of the team to  deliver the best value for 

each dollar spent.

Mark joined BD Construction in 2000 and has specialized in business 
development ever since. As business development manager, Mark stays 
abreast of building trends so he can help guide clients in both the private 
sector and public agencies throughout the construction process, 
answering questions and delivering progressive solutions. 

He has assisted many rural Nebraska schools and municipalities 
throughout the state in understanding the different construction delivery 
methods that might work best for them. He is part of the Design & 
Construction Industry Council, a group of professional architects, 
engineers and contractors working together to improve the industry.

Wilcox-Hildreth Schools – Wilcox, Neb. 
Project: Two additions to a school, classrooms, gym 
Completion: December 2020
Justin Patterson, Superintendent
Justin.Patterson@whfalcons.org | 308.478.5265 

Shelby-Rising City Schools – Shelby, Neb. 
Project: Expansion and renovation of school
Completion: August 2017
Chip Kay, Superintendent (former)
308.289.0905 | kayc@discoverers.org

South Platte  Public Schools – Big Springs, Neb.
Project: Expansion and renovation of school 
Completion: January 2016
David Spencer, Superintendent
308.889.3674 ǀ  dspencer@southplatteschools.com

Perkins County Schools – Grant, Neb. 
Project: Expansion and renovation of school
Completion: December 2015
Philip Picquet, Superintendent
308.352.4735 | phillip.picquet@perkinscountyschools.org

Pleasanton Public Schools  – Pleasanton, Neb.
Project: Expansion and renovation of school 
Completion: August 2014
Ron Wymore, Superintendent (retired)
308.440.6784  ǀ  ron.wymore@gmail.com

MARK LEWIS
Business Development
BD Construction

308.440.4637
mlewis@bdconstruction.com
PO Box 726, Kearney, NE 68848

2000 – Present

BS, Business Administration
Kearney State College, 1983

mailto:mlewis@bdconstruction.com


For PRE-CONSTRUCTION/ESTIMATING, Austin Larson will oversee all project 

management and pre-construction services, value engineering, 

subcontractor qualification and estimating. 

Austin was first introduced to construction through his grandfather, an 

owner of a residential construction company. Following in his footsteps, 

Austin earned his Bachelor of Science degree in construction management 

from the University of Nebraska at Kearney. He first joined BD Construction 

as an intern and later was hired full-time as an estimator. 

Relevant projects where Austin served in estimating/pre-construction services:

Kearney High School – Kearney, Neb. 
Project: Addition of 8 classrooms onto an occupied school
Completion: August 2020
Dr. Kent Edwards, Superintendent
308.698.8000  ǀ   kenedwards@kearneycats.com

Northeast Elementary – Kearney, Neb. 
Project: Renovation and expansion of an elementary school with new 
gymnasium
Completion: August 2019
Cathy Gundersen, Principal
308.698.8230  ǀ   catgundersen@kearneycats.com

Buffalo Hills Elementary – Kearney, Neb. 
Project: Expansion of an elementary school
Completion: Summer 2018
Chelsea Feusner, Principal
308.698.8291  ǀ   chefeusner@kearneycats.com

Horizon Middle School – Kearney, Neb. 
Project: Renovation and expansion of middle school
Completion: Fall 2016
Dr.  Kipp Petersen, Principal
308.698.8120  ǀ   kpeterse@kearneycats.com

Pleasanton Public Schools  – Pleasanton, Neb.
Project: Expansion and renovation of school and addition of a preschool
Completion: August 2014
Ron Wymore, Superintendent (now retired)
308.440.6784  ǀ  ron.wymore@gmail.com

AUSTIN LARSON
Construction Operations Director
BD Construction

308.440. 3584
alarson@bdconstruction.com
PO Box 726, Kearney, NE 68848

2003 – Present

BS, Construction Management
University of Nebraska-Kearney, 2003

mailto:chefeusner@kearneycats.com
mailto:alarson@bdconstruction.com


RICK PETTIT
Field Operations Director
BD Construction

308.627.6504
rpettit@bdconstruction.com
PO Box 726, Kearney, NE 68848

1984 – Present

Rick Pettit supervises all construction projects in progress, establishing 

consistent practices for project oversight, scheduling and staffing as the 

director of FIELD OPERATIONS. He also has oversight for site safety. 

Rick leverages a wealth of experience in this role. He has been with BD 
since 1984 where he started as a carpenter. Rick has managed some of 
BD’s largest projects to date. Our clients appreciate Rick’s ability to 
communicate and his attention to detail. He has the ability to work with 
our education clients in scheduling difficult renovations without disrupting 
daily curriculum, while paying extra attention to the safety of the faculty 
and students. 

Relevant projects where Rick provided site superintendent/project oversight duties:

Horizon Middle Schools – Kearney, Neb. 
Project: Renovation and expansion of middle school
Completion: Fall 2016
Dr.  Kipp Petersen, Principal
308.698.8120  ǀ   kpeterse@kearneycats.com

Sunrise Middle School – Kearney, Neb. 
Project: Renovation and expansion of middle school
Completion: Fall 2016
Dr. Virginia Moon, Interim Superintendent (former), Kearney Public 
Schools
308.699.7295  ǀ  vmoon3408@aol.com

Buffalo Hills Elementary – Kearney, Neb. 
Project: Expansion of an elementary school
Completion: Summer 2018
Chelsea Feusner, Principal
308.698.8291  ǀ   chefeusner@kearneycats.com 

Ord Public Schools – Ord, Neb.
Project: Addition and renovation to school 
Completion: August 2011
Jason Alexander, Superintendent
(now Superintendent at Beatrice Public Schools)
402.223.1500 ǀ   jalexander@bpsnebr.org

Gibbon Public Schools – Gibbon, Neb. 
Project: New K-12 with auditorium, library, gym 
Completion: June 2009
Larry Witt, Superintendent (now retired)
308.216.1173  ǀ  larry.witt3655@gmail.com

mailto:alarson@bdconstruction.com


Resumes

As PROJECT MANAGER, Kent Cordes supervises the project, including 

establishing and evaluating construction schedules, watching project costs, 

and obtaining required permits.

During his 20 years working as a design engineer and project manager, Kent 

had frequent opportunities to work with BD Construction as a consultant. 

He noted the BD team members’ commitment to their clients, their 

professionalism and their spirit of cooperation. In 2013, Kent formally joined 

the BD team. 

A registered Professional Engineer, Kent is a member of the Nebraska 

Floodplain and Stormwater Management Association and completed the 

Supervisory Training Program through the Association of General 

Contractors.

Partial listing of projects:

Northeast Elementary School – Kearney, Neb. 
Project: Addition to and renovation of an occupied elementary school
Completion: August 2019
Cathy Gundersen, Principal
308.698.8230 |  catgundersen@kearneycats.com

Hanny Arram Center for Success – Kearney, Neb. 
Project: Renovation of an office 
Completion: On schedule for spring 2021
Trent Bosard, Facilities Director
308.698.8255  ǀ   trebosard@kearneycats.com

Horizon Middle School – Kearney, Neb. 
Project: Renovation and expansion of middle school
Completion: Fall 2016
Dr.  Kipp Petersen, Principal
308.698.8120  ǀ   kpeterse@kearneycats.com

Buffalo Hills Elementary – Kearney, Neb. 
Project: Expansion of an elementary school
Completion: Summer 2018
Chelsea Feusner, Principal
308.698.8291  ǀ   chefeusner@kearneycats.com

Kearney High School – Kearney, Neb. 
Project: Addition of 8 classrooms onto an occupied school
Completion: August 2020
Dr. Kent Edwards, Superintendent
308.698.8000  ǀ   kenedwards@kearneycats.com

KENT CORDES, P.E.
Project Manager/Civil Engineer
BD Construction

308.234.1836
kcordes@bdconstruction.com
PO Box 726, Kearney, NE 68848

2013 – Present
1993 – 2013 Miller and Associates

BS, Civil Engineering, University of 
Nebraska at Lincoln, 1993

MS, Civil Engineering, University of 
Nebraska at Lincoln, 1994

mailto:rstone@bdconstruction.com


As SITE SUPERINTENDENT, Nate Oberg will be on-site to manage the 

daily operations of the project, overseeing quality and coordinating 

the work of subcontractors as well as managing schedules.

A 25-year veteran of the construction business, Nate built his 

expertise from the ground up, starting as a laborer at age 19 and 

eventually earning the role of Superintendent. His communication 

style and attention to detail have earned him the respect of clients  

and the opportunity to do repeat business with owners.

Continuing Education:

• Cardiopulmonary Resuscitation Certification

Relevant projects where Nate served as site superintendent with BD 

Construction and others:

Kearney High School – Kearney, Neb. 
Project: Addition of 8 classrooms onto an occupied school
Completion: August 2020
Dr. Kent Edwards, Superintendent
308.698.8000  ǀ   kenedwards@kearneycats.com

Northeast Elementary School – Kearney, Neb. 
Project: Addition to and renovation of an occupied elementary 
school
Completion: August 2019
Cathy Gundersen, Principal
308.698.8230 |  catgundersen@kearneycats.com

Hanny Arram Center for Success – Kearney, Neb. 
Project: Renovation of an office 
Completion: On schedule for spring 2021
Trent Bosard, Facilities Director
308.698.8255  ǀ   trebosard@kearneycats.com

Kearney High School – Kearney, Neb. 
Project: 330,000 sq/ft school with small learning communities
Completion: August 2016
Dr. Kent Edwards, Superintendent
308.698.8000  ǀ   kenedwards@kearneycats.com

Westridge Middle School – Grand Island, Neb.
Project: New middle school
Completion: 2007
Dan Peetsch, Director of Buildings and Grounds
308.385.5900 ǀ dpeetsch@gips.org

NATE OBERG
Superintendent
BD Construction

308.234.1836
noberg@bdconstruction.com
PO Box 726, Kearney, NE 68848

2017 – Present
2001 – 2017 Sampson Construction

mailto:noberg@bdconstruction.com


FINANCIAL REFERENCES

Bank
Les Adelung
Five Points Bank
1809 W 39th St
Kearney, NE 68845
308.234.6171

PROJECTS OF SIMILAR SCOPE 
CONTRACTUAL REFERENCES

Wilcox-Hildreth Public School – Wilcox, Neb. 
Carl Dietz, Previous Superintendent
308.289.3920  ǀ  cdietz57@gmail.com
Completion: On Schedule for December 2020
Project: Addition to School
Construction Management Services

Kearney Public Schools – Kearney, Neb. 
Dr. Kent Edwards, Superintendent
308.698.8000  ǀ   kenedwards@kearneycats.com
Completion: August 2016 and ongoing
Project: Multiple projects involving renovation and/or 
expansion, including two elementary schools, two middle 
schools, a nontraditional education and therapeutic 
center, administrative building and high school
Construction Management Services

Elwood Public School – Elwood, Neb. 
Shelly Jorges, Board of Education President
308.865.7189  ǀ  shellyjorges@catholichealth.net
Completion: August 2020
Project: Addition to School
Construction Management Services

Perkins County School – Grant, Neb. 
Tobin Buchanan, Superintendent (now Former)
308.352.8328  ǀ  tbuchanan@fnni.com
Completion: August 2015
Project: Addition and major renovation to school
Construction Management Services

Bonding Company Agent
Merchants Bonding
2100 Fleur Drive
Des Moines, IA 50321-1158

Surety Agent
Jim King
Gene Lilly Surety Bonds
735 S 56th St
Lincoln, NE 68510
402.475.7700

PROJECTS OF SIMILAR SCOPE 
USER REFERENCES

Kearney Public Schools – Kearney, Neb. 
Trent Bosard, Facilities Director
308.698.8255  ǀ   trebosard@kearneycats.com
Completion: Fall 2016, Fall 2018, August 2019
Project: Renovation and expansion of two middle schools 
and two elementary schools, a transition program building, 
a success center and an addition to a high school 
Construction Management

Buffalo Hills Elementary – Kearney, Neb.
Chelsea Feusner, Former Principal
402.698.8291 ǀ  chefeusner@kearneycats.com
Completion: August 2018
Project: Addition and renovation to school
Construction Management



Our Commitment to You:
Deliver Best Value

BD Construction takes the responsibility to create best 

value very seriously. To obtain this goal, we provide 

the following services: 

Safety 

It permeates everything we do.

Achieving Timelines 

The project timeline is set and approved by owners. If 

issues are identified, they are addressed before the 

project starts. We do not miss completion dates.  

Developing Project Schedules 

Schedules are based on critical path items; schedules 

are monitored and updated monthly with 2- and/or 4-

week look-ahead schedules. This is designed to let all 

parties spot concerns or manpower issues and address 

them before they happen. 

Creative Construction Techniques 

We develop preliminary construction schedules to be 

provided with bidding documents so that 

subcontractors understand manpower and time 

requirements to be able to price the project 

appropriately.

Developing the GMP 

Our standard format is to formulate a budget early in 

the design phase, continually update that budget as 

drawings progress, and educate the team of challenges 

identified pertaining to cost, constructability and 

schedule. Early involvement in systems and assemblies 

conversations allow the complete team to bring in 

credible resources for value engineering.

Method to Minimize Change Orders 

Bid analysis is our primary way of identifying items before 

they become an issue. This analysis has resulted in minimal 

change orders on projects. 

Quality Control 

Our relationships with subcontractors and many years of 

construction experience help us understand the value of 

each system and assembly. Our dedication to details 

provides quality to last for years to come.

On Site Supervision

Your project will benefit from a dedicated site 

superintendent who will be at the construction site to 

manage the daily operations of the project, overseeing 

quality and coordinating the work of subcontractors and 

schedules. 

Ask any of our project owners and they’ll tell you that BD 

Construction remains your partner long after the project is 

complete.



Quality of Performance



NORTHEAST 
ELEMENTARY

The existing building received a complete 
renovation that transformed the old 
gymnasium into a new state of the art media 
center, introduced actual corridors for 
circulation and significantly improved the 
program spaces for all classrooms and special 
programs.  In addition to the physical 
transformation, the building has received 
significant mechanical, electrical and special 
systems upgrades. The project was completed 
in August of 2019 on time and on budget.

Cathy Gundersen, Principal
308.698.8230 
catgundersen@kearneycats.com

Jacob Sertich | Wilkins ADP
2908 W 39th St Ste A, Kearney
jsertich@wilkinsadp.com | 308.991.3038 

Construction Management

$7,424,579
Project came in under budget: $6,933,864

58,397

Design Phase Days Scheduled = 180 Days 
Design Phase Completed in 180 Days
Scheduled Start: October 2017
Actual: October 2017
Scheduled Substantial Completion: Aug. 2019
Actual Substantial Completion: August 2019
Final Completion: September 2019



NORTHEAST 
ELEMENTARY

Occupied facility with tight deadlines: Working in an 
occupied school requires flexibility from all parties. 
Even through the construction process, students and 
staff deserve a safe and effective learning 
environment. To maintain that for Northeast, as much 
work as possible needed to be completed in the 
summer. This meant gutting the old gym, library, one 
pod of existing classrooms, restrooms, and corridors. 
Then, the area had to be reconstructed into eight new 
classrooms, four conference rooms, two restrooms, 
corridors and mechanical closets. The old gym was 
converted into the new library. None of this work could 
begin until school was dismissed for summer. New 
construction had to be complete prior to students 
returning in August, leaving a duration of about 11 
weeks. Advanced planning, continual communication 
and scheduling with subcontractors, and working extra 
hours allowed us to have most of the work completed. 
However, the cleaning required to turn the rooms over 
to the teachers was still an issue to be resolved. BD 
took an “all hands on-deck” approach. Office staff and 
even family members worked two weekends to help 
clean and finish the work in conjunction with KPS staff.

A car accident threatened the schedule. When a car ran 
into the building, BD crew members reported in the 
middle of the night to shore up the structure and 
ensure a safe, secure building for classes the next day. 
Over the next few weeks, crews worked to repair the 
damage without lengthening the original schedule.

Existing conditions. Demolition uncovered many 
different floor elevations in what would become a 
corridor. To maintain the timetable, crews performed 
field work to create a level base for the rubber flooring 
so students could re-occupy the space when planned.

None.

Addition of classrooms, commons, hallways, 
lockers and bathrooms plus renovation of the 
entire elementary school. The project was 
designed by the same architect as Elm Creek’s, 
Wilkins ADP.

N/A



BUFFALO HILLS 
ELEMENTARY

An addition and renovation to Buffalo Hills 
Elementary provided more classrooms, new 
offices, a commons area, an expanded media 
center and restrooms to accommodate more 
students. 

Chelsea Feusner, Principal (former)
308.698.8021 | chefeusner@kearneycats.org

Jacob Sertich | Wilkins ADP
2908 W 39th St Ste A, Kearney
jsertich@wilkinsadp.com | 308.991.3038 

Construction Management

$3,164,733
Project came in under budget: $2,890,384

Addition 13,884 | Renovation 4,850

Design Phase Days Scheduled = 90 Days 
Design Phase Completed in 90 Days
Scheduled Start: October 2017
Actual: October 2017
Scheduled Substantial Completion: July 2018
Actual Substantial Completion: July 2018
Final Completion: August 2018



BUFFALO HILLS 
ELEMENTARY

Demolition work next to occupied classrooms:
Some significant demolition work was required adjacent 
to occupied classrooms. This work is very noisy and can be 
disruptive. BD worked to complete as much as possible of 
the loudest work outside of regular school hours. Our site 
superintendent closely communicated with the principal 
to make sure work wasn’t too distracting, adjusting if 
necessary.

Winter working conditions: Construction of the additions 
began in late fall. In order to meet the project schedule of 
approximately 10 months and to have the school running 
by the next fall, it was imperative that the additions be
enclosed over the winter for interior work. However, early 
cold and snow caused delays. BD supplied diesel heaters 
with temporary ducts to allow interior work, including 
installation of permanent heat equipment that would not 
be functional for some time. Work progressed and the 
project completed on time.

Broken Sewer Pipe: After the project was complete, an 
issue developed in the boys’ restroom on the first day 
of school, a Thursday. The project manager immediately 
investigated, bringing in the project’s  plumbing 
subcontractor that afternoon to assist. Specialized 
equipment was necessary to determine the cause of the 
plumbing back-up. BD brought in two more contractors 
(not affiliated with the original project) to jet the lines and 
run a camera inside the lines near the blockage. An 
original pipe from the 2012 construction had collapsed 
inside the existing building, unrelated to the new 
construction. Immediately after school on Friday, BD and 
the original plumbing subcontractor removed the floor, 
fixed the broken pipe, backfilled the excavation, re-poured 
the floor, and completed the work (except rubber 
flooring) before classes resumed Monday.

None.

The Wilkins ADP-designed addition to an elementary 
school occurred while school was in session and 
included construction of classrooms, offices, 
commons and restrooms. 

N/A

Jeff & Kent,

I want to pass on a compliment. I had a parent/ 
community member stop in the office this week and 
share how impressed they have been with BD 
Construction. They commented on how the construction 
site always looks well taken care of. The appreciated how 
they have cleaned the streets and always park off the 
road. They said that living next to the construction has 
been a breeze! They were afraid of lots of noise and 
traffic, but they haven't had any concerns.

I also echo their compliments. When I call or text, any 
question or concern is promptly handled. The disruption 
to our day has been minimal. The project has gone 
smoothly and I appreciate always being kept in the loop. 
Our students and staff are excited to see the final 
product. Thank you for your dedication to this project.

Mrs. Chelsea Feusner
Elementary Principal
Buffalo Hills Elementary
Kearney Public Schools
chefeusner@kearneycats.com
(308)698-8290



WILCOX-HILDRETH 
SCHOOL

BD Construction constructed two additions to the 
Wilcox-Hildreth School while school remained in 
session. The additions created a main academic 
entrance with secure vestibule, new administrative 
offices, staff workroom, classrooms, new 1,200 
seat competition gymnasium, locker rooms, 
kitchen and cafeteria/gathering area. Through 
phasing, staff was able to move into the east 
addition before school started in the fall of 2020. 
The second addition was complete in December 
2020.

Justin Patterson, Superintendent
404 E Sapp St, Wilcox, NE 68982
Justin.Patterson@whfalcons.org | 308.478.5265 

Wilkins ADP
2908 W 39th St Ste A
Jacob Sertich | 308.237.5787

Construction Management

Renovation 43,324 | Addition 78,317

$8,990,000
Project on track to come in under budget

Design Phase Days Scheduled = 120 Days 
Design Phase Completed in 120 Days
Scheduled Start: July 2019

Actual: July 2019
Scheduled Substantial Completion: December 2020
Actual Substantial Completion: December 2020
Final Completion: on schedule

new main entrance for the school.  Also 

construction of an addition to the north 

which includes a new competition gym, 



WILCOX-
HILDRETH 
SCHOOL

COVID-19 pandemic disrupted manpower 
availability. Several subcontractors brought 
smaller-than-planned crews as a result of illness 
and quarantines. This caused their parts of the 
project to happen much slower than scheduled. 
BD re-phased the schedule so those trades would 
not delay other work.

Materials were delayed due to the pandemic.
Much like manpower during the pandemic, 
materials did not show up as scheduled because 
factories across the nation were shut-down due to 
COVID-19. The site superintendent and project 
manager found creative solutions where possible. 
When not possible, they worked with school 
leaders to make accommodations that would not 
disrupt the learning environment.  

Gym floor installer. If a school needs a new gym 
floor, the best time to install it is over the summer 
break. This means that the gym floor installers 
have back-to-back-to-back installation schedules. 
If a scheduled project runs long, installation dates 
can be compromised. BD communicated regularly 
with the flooring subcontractors to ensure that 
the gym floor was installed when needed.

None.

BD built the addition to a school designed by 
Wilkins ADP. School was in session during 
construction. Work included construction of 
classrooms, offices, commons, corridors, locker 
rooms and restrooms. 

N/A



HORIZON 
MIDDLE SCHOOL

This project included demolition, renovation and 
addition to a school. The timeframe spanned two 
construction-intensive summers and a school 
year, so maintaining a safe learning environment 
was essential.

Kipp Petersen, Horizon Principal (former)
915 W 35th St, Kearney, NE 68845

Wilkins ADP
2908 W 39th St Ste A
Jacob Sertich | 308.237.5787

Construction Management

Addition: 7,700  |  Renovation: 104,660

$10,246,740
Project came in under budget: $9,803,711

Scheduled Start: March 2015
Actual: March 2015
Scheduled Substantial Completion: August 2016
Actual Substantial Completion: August 2016
Final Completion: October 2016
Owner was not inconvenienced by delivery 
dates.



HORIZON 
MIDDLE SCHOOL

School in Session. Taking classrooms out of use 
for renovation was tricky in an already crowded 
school. Thoughtful, collaborative phasing 
maintained a safe and productive learning 
environment for all.

Expanded Scope Threatened Schedule. Rooms 
not originally identified for renovation looked 
shabby next to the new classrooms. BD 
upgraded the finishes in six additional 
classrooms within the same timeframe so 
school could start on schedule.

Infrastructure Updates During School Year. 
Relocating existing sewer lines to the new 
centralized restrooms  had to happen while 
school was in session. BD’s careful planning 
meant students could still use bathrooms 
during school hours.

None.

BD worked alongside Wilkins ADP on this 
addition of 7,700 and renovation of 104,660 
square feet to a school included classrooms, 
library, technology, administrative spaces, 
etc.

BD repaired drywall where doors were 
causing damage.



SHELBY-RISING 
CITY PUBLIC 
SCHOOLS

More than 130,000 square feet were renovated 
or added on to this PreK-12 school. This included 
a classroom wing; community fitness center, 
new gymnasium, locker rooms, commons area; 
kitchen addition and renovation; building 
security upgrades; and cosmetic, HVAC and 
electrical improvements to existing spaces. 
Shelby was able to add a science room and 
more exterior paving as a result of cost savings 
BD identified.

Chip Kay, Superintendent (now former)
308.289.0905 | kayc@discoverers.org

GP Architecture
Ralph Gladbach | 402.934.7749 

Construction Management

Addition: 61,320  |  Renovation: 76,130

$15,113,387

$15,088,789

Scheduled Start: Summer 2015
Actual: Summer 2015
Scheduled Substantial Completion: August 2017
Actual Substantial Completion: August 2017
Final Completion: Fall 2017



SHELBY-RISING 
CITY PUBLIC 
SCHOOLS

break. At this same time, abatement of 
asbestos in the existing school had to 
be completed, so BD scheduled 
abatement, remodeling, HVAC work 
and fire sprinkler installation to occur 
in parallel phasing. 

Finished space flexibility.  BD worked 
with school leaders to modify and 
adapt rooms for use as each area was 
completed so that other areas could be 
renovated for their final purpose.

Overcoming structural deficiencies in 
the existing building to support new 
HVAC equipment. BD installed 
equipment towers above the existing 
roof, digging and pouring footings 
inside of the existing structure to install 
new support columns inside the walls.

This project included the elementary 
school portion of the PreK-12 school. 
Shelby-Rising City added a fitness 
center that is accessible to the public 
during specified hours.

Short Remodel Timeline. The timeline for some of 
the remodeling work, including installing fire 
sprinklers and a new HVAC system throughout the 
existing 76,130 square-foot school, needed to 
occur in a very abbreviated timeframe, the three 
months that classes were on summer



Compliance and 

Other Information



Has the Construction Manager’s team been cited for 
failure to comply with local, state, or federal law of any 
nature in the last five (5) years?

No.

Are there any civil or criminal action pending against the 
Construction Manager or any proposed member of the 
team?

Administration of the estate of the late Mark. W. Benjamin, 
which involves BD Construction shareholders, is a pending 
legal matter in the case captioned ‘In the Matter of the Estate 
of Mark W. Benjamin’ case PR 15-57 in the County Court of 
Buffalo County Nebraska. Related litigation includes Case CI 
16-246 in the District Court of Buffalo County Nebraska



BD Construction intends to invite subcontractors to 
bid on all packages for the Elm Creek. If BD does bid 
on any packages, we will follow the same rules as the 
other trades who are bidding work. 

BD Construction employs skilled craftsmen in the 
areas of demolition, concrete, sealants and carpentry. 
We may or may not bid on these packages depending 
on our workload at the time and the availability of 
local qualified subcontractors. 

Although we can perform various scopes of work, BD 
will focus on using our forces to supplement trades 
who are identified early as having manpower 
shortages or have for whatever reason become 
behind in their work. In our busy construction 
environment in central Nebraska, having manpower 
in our back pocket to supplement the project and 
stay on schedule is a great value to our owners.

Mid-Plains Community College-Valentine
Kearney High School Additions

Horizon Middle School
Sunrise Middle School 2016

Buffalo Hills Elementary
Northeast Elementary

Sunrise Middle School 2020
Hanny Arram Center for Success

Mullen
Osceola Public Schools

Wilcox-Hildreth Public Schools
Elwood Public School

Transition Program Building
KPS Administration Renovation

Wilkins ADP + 
BD Construction:
A Track Record of 

Successful Projects



Kearney Public Schools Arram Center for Success –
Kearney, Neb.
Completion: May 2021
Project Executive: Mike Kalb
Project Manager: Kent Cordes
Superintendent: Nate Oberg
Scope: Complete renovation of a former medical 
building into a school for flexible alternative 
educational programs, therapeutic support, and a 
6-12 virtual academy.

Jewell County Hospital – Mankato, Kan.
Completion: January 2021
Project Executive: Mike Kalb
Project Manager: Kent Cordes
Superintendent: Jeff Hoppenstedt
Scope: Addition and renovation of a hospital.

TriValley Health System– Cambridge, Neb.
Completion: April 2021
Project Executive: Mark Lewis
Project Manager: Dan Schulte
Superintendent: Rich Gregg
Scope: Updates to patient rooms

Trails and Rails Museum – Kearney, Neb.
Completion: April 2021
Project Manager: Dan Schulte
Superintendent: Mike Christ
Scope: Restoration of museum buildings

Brodstone Memorial Hospital – Superior, Neb.
Completion: November 2021 
Project Executive: Mike Kalb
Project Manager: Gary Allen
Superintendent: Gary Allen
Scope: Addition to and renovation of a hospital.

Stapleton Public Schools – Stapleton, Neb.
Completion: August 2022
Project Executive: Mark Lewis
Project Manager: TBD
Superintendent: TBD
Scope: Addition to and renovation of a school.

Speedee Mart – Greenwood, Neb.
Completion: July 2022
Project Executive: Mike Kalb
Project Manager: TBD
Superintendent: TBD
Scope: Construction of an all-new truck stop, 
convenience store and restaurant.



Any proposed changes to the contract documents or 
amendments required by this RFP.

To provide you with potential cost savings, we would 
recommend that we move project management and 
accounting services from the compensation 
percentage to direct cost of work. By doing that, you 
pay for only the actual hours and you benefit from a 
lower fee overall.

CM fee for compensation for construction phase CM 
services, expressed as a percentage of the Cost of the 
Work.

1.9%

Proposed lump sum fee for pre-construction costs.

Proposed lump sum fee not to exceed $23,192. 



Educating Your Community

When a public project requires community support, 
BD consultants can assist you to provide 
communication assistance for your project. Our 
consultants have expertise in media relations, social 
media, print communications, electronic, outdoor and 
event planning and can lend an extra set of hands to 
your staff.

Working together with you and community 
volunteers, we help educate your community by 
establishing the need for the project, the cost, and the 
long-term vision. Our desire is to educate, not coerce, 
based on a high-integrity communication model. 

Through a series of public meetings and ongoing 
transparent sharing, the community understands the 
proposed solution and has a higher success rate when 
it comes time for an election.

Because interest is often high in projects such as 
yours, this communication support can continue 
throughout the construction project as needed, 
keeping your community engaged in your work.

What is the 
Community-Driven Process?

When undertaking a project that is going before 
a public election, the importance of engaging the 
community through high-integrity, transparent, 
ongoing and two-way communication cannot be 
overstated. BD Construction has worked 
alongside school districts and hospitals through 
what we call our “Community-Driven Process.” 
By involving community thought leaders in the 
process, your school district is able to draw 
support for your project in a way that 
supplements the efforts of school officials.



Supporting School Bonds:
One Example of the 
Bond Education Process

When Kearney Public Schools (KPS) leaders noticed 
burgeoning Kindergarten enrollment, time was of the 
essence to enlarge middle school capacity before 
students reached those grades, and then to 
determine how to handle a too-small, 60-year-old 
high school that also required major repairs. 

BD Construction worked alongside KPS from the 
beginning, facilitating a community-driven process to 
educate voters about the proposed construction 
solutions.

The group helped mobilized community 
volunteers who worked to educate voters prior to 
the vote, both pros and cons. 

The education approach is one that can be 
replicated in other communities, using a menu of 
communication options so you can quickly select 
what will work best for your community.

In the end, the community approved a $68 
million bond to expand and renovate the 1968 
Horizon Middle School, Sunrise Middle School 
and build an all-new new high school, and a 
second bond that funded a new pool. 
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