
Board of Education Special Meeting

Monday, June 24, 2019 8:00 AM

Elm Creek Public Schools Media Center /Board of Education meeting room
230 Calkins Avenue

 

1. Call to Order

2. Flag Salute

3. Open Meetings Act

4. Roll Call

5. Review of Agenda

6. Citizen's Comments

7. Approve Roofing bid from (Selected Company)

8. Approve Bid from C-Tech Restoration

9. Approve Bid for Security Camera from (Selected Company)

10. Approve Computer Purchases for 2019-2020 school year

11. Appoint and approve JC Ourada, Morgan Fouts, and Suzanne Brodine to the newly formed 
Finance Committee.

12. Consider the purchase of a new bus with a Nebraska DEQ (Volkswagon) Grant for 2019-
2020.

13. Consider the purchase of a new van for pupil transportation and set up a purchasing 
schedule.

14. Revisit Board Goals

15. Review 2018-2019 Data.

16. Next Regular Board Meeting - July 8, 2019 (6:00 pm)

17. Adjournment



















Tillotson Enterprises
715 Huron Dr
Kearney, NE 68847
Office: 800-643-5731
Fax: 308-237-1006

Contract #15984 - 18146
Page 1 of 1

Date: 6/7/2019
2,378 square feet

To: Jason Sullivan - Elm Creek Public Schools
230 E. Calkins St
Elm Creek, Nebraska 68836
Phone: 308-856-4300
Cell: 308-325-4601

Job
Location:   

School
230 E. Calkins St
Elm Creek, Nebraska 68836

Submit specifications and estimates for: installing the FOAM system using PERMATHANE coating. 
Remove rubber and install a 1/2 inch HD board (structodek)
 1. Remove river rock off EPDM membrane.
 2.
 3. Install screws and 3 inch plates every two feet.  
 4. To prevent over-spray, cover vents and paper off edge detail. 
 5. Install a minimum of 1 1/2 inches of sprayed in place polyurethane foam over the specified area. 

Foam thickness is an average and can vary + or -1/4" from proposed thickness.
Foam R-Value is 6.3/ inch.

 6. Apply Permathane 70620 base coat over the entire foamed surface (1.5 gallons per square).
 7. Apply Urethane Caulk where necessary.
 8. Apply Permathane Aliphatic 7490 top coat over the entire foamed surface (2.0 gallons per square).
  Tillotson  Enterprises,  Inc.  will  follow  OSHA  guidelines  for  fall  protection  by  either  installing  a  temporary

OSHA fence and will use an employee to serve as an OSHA monitor (personnel going beyond OSHA fence will
be tied off) or if OSHA fence is not used, they will be tied off during all phases of work.

 

  Finished color: WHITE
Install the above system in accordance with NEOGARD specifications. 
Minimum average dry mils of coatings over entire foamed surface is 42 mils 

Elongation 263% Tensile Strength 3042 psi

 

  WARRANTY: 10 year "leak free" material and 10 year "leak free" labor warranty (non pro-rated.)                     
   * This system has a twenty year life expectancy  

RENEWABLE WARRANTY: An additional warranty can be renewed at the end of the warranty period with an
inspection and re-coat.   If roof is re-coated on a regular basis, the roof may never need to be replaced again.

 
Any alteration or deviation from above specification involving extra costs, will be executed only upon written
orders, and will become an extra charge over and above the estimate. Owner to carry fire, tornado, hail and
other necessary insurance on above work. Workmen's compensation and public liability insurance on above
work to be taken out by Tillotson Enterprises Inc. Tillotson Enterprises Inc is not responsible for any existing
or future damage due to mold or mildew. In no event shall Tillotson Enterprises Inc. be liable to client or any
third- party for incidental or consequential damages (Including, without limitation, clams for loss of business
or lost profits) resulting from or arising out of the work.

We hereby propose to furnish material and labor - in accordance with the above specifications, for the sum
of: Nineteen Thousand Seven Hundred Sixty Four dollars $19,764.00

Payment to be made as follows: 50% with signed contract, and 50% within 30 days of project completion.
Delinquent payment, upon any work completed, shall bear interest at 1 1/2% per month from date of
completion, and, if suit is filed to enforce payment, owner will pay reasonable attorney fees and court cost. I
understand that any failure to pay as and when required by the contract, all Warranty/Guarantees contained
herein can be reduced or voided. The prices, specification and conditions are satisfactory and are hereby
accepted.  The contractor is authorized to do the work specified. Tillotson Enterprises Inc reserves the right
to charge client for expenses incurred for a warranty service call if it is determined the problem is not a
warranty issue covered by material and/or labor.

Page 1



Purchaser Contractor
 

1st Payment: $9,882.00 dollars
Date Paid:

2nd Payment: $9,882.00 dollars
Date Paid:

If the first down payment in not received with the contract, then any additional material cost, labor cost, etc.
will be passed on to the client when the job is started and included in the first payment.
 

Acceptance of the proposal. The above
prices, specifications, and conditions are
satisfactory and are hereby accepted. You are
authorized to do the work as specified. Payment
will be made as outlined above.

We agree to furnish the above items and conditions
herein contained. All agreements contingent upon
strikes, Acts of God, or other causes beyond our control.

Date of Acceptance                                  This contract price is void after 30 days
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C-TECH RESTORATION

2409 AVE I
Kearney, NE.  68847
800-305-1796  Fax 308-237-4761
jason@ctechrestoration.com
TAX I.D. #47-0923647

Insured: Elm Creek Public School Cellular: (308) 440-8193
Property: 230 E Calkins Ave

Elm Creek, NE 68836

Claim Number: Policy Number: Type of Loss:

Date of Loss: Date Received:
Date Inspected: Date Entered: 6/13/2019 6:28 AM

Price List: NEGI8X_JUN19
Restoration/Service/Remodel

Estimate: ELMCREEKSCHOOL

This is an estimate for the above listed property for mold abatement in a kindergarten classroom and elevator room area.  Initial
ATP testing indicated microbial growth was elevated in the thousands.  Upon completion of project C-TECH guarantees
readings to be below 100 which will be photo documented for quality control.  All necessary personal protective equipment,
engineering controls, disposal, and final cleaning included in this bid.
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C-TECH RESTORATION

2409 AVE I
Kearney, NE.  68847
800-305-1796  Fax 308-237-4761
jason@ctechrestoration.com
TAX I.D. #47-0923647

ELMCREEKSCHOOL 6/18/2019 Page: 2

ELMCREEKSCHOOL

Main Level

elevator Height: 7' 4"

DESCRIPTION QTY UNIT PRICE TOTAL

1.  HEPA Vacuuming - Detailed - (PER SF) 1,597.00 SF @ 0.62 = 990.14
Underside of subfloor, framing joists, mechanical s  Multiply factor of 2.5 for framing.
2.  Clean with pressure/chemical spray - Very heavy 1,597.00 SF @ 0.56 = 894.32
Underside of subfloor, framing joists, mechanical s,  Multiply factor of 2.5 for framing.
3.  HEPA Vacuuming - Detailed - (PER SF) 875.11 SF @ 0.62 = 542.57
Walls
4.  Clean with pressure/chemical spray - Very heavy 875.11 SF @ 0.56 = 490.06
Walls
5.  Water extraction from hard surface floor - Cat 3 water 639.36 SF @ 0.65 = 415.58
Final extraction of contaminates from floor multiple passes charging for one

Elevator closet Height: 7' 4"

DESCRIPTION QTY UNIT PRICE TOTAL

6.  Tear out wet drywall, cleanup, bag - Cat 3 422.00 SF @ 0.90 = 379.80
7.  HEPA Vacuuming - Detailed - (PER SF) 42.25 SF @ 0.62 = 26.20
Underside of subfloor, framing joists, mechanical s  Multiply factor of 2.5 for framing.
8.  Clean with pressure/chemical spray - Very heavy 42.25 SF @ 0.56 = 23.66
Underside of subfloor, framing joists, mechanical s,  Multiply factor of 2.5 for framing.
9.  HEPA Vacuuming - Detailed - (PER SF) 190.67 SF @ 0.62 = 118.22
Walls
10.  Clean with pressure/chemical spray - Very heavy 190.67 SF @ 0.56 = 106.78
Walls
11.  Water extraction from hard surface floor - Cat 3 water 42.25 SF @ 0.65 = 27.46
Final extraction of contaminates from floor multiple passes charging for one

Kindergarten Classroom Height: 10'

DESCRIPTION QTY UNIT PRICE TOTAL

12.  Clean with pressure/chemical spray - Very heavy 742.52 SF @ 0.56 = 415.81
13.  HEPA Vacuuming - Detailed - (PER SF) 742.52 SF @ 0.62 = 460.36
14.  Water extraction from hard surface floor - Cat 3 water 149.19 SF @ 0.65 = 96.97
Final extraction of contaminates from floor multiple passes charging for one
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C-TECH RESTORATION

2409 AVE I
Kearney, NE.  68847
800-305-1796  Fax 308-237-4761
jason@ctechrestoration.com
TAX I.D. #47-0923647

ELMCREEKSCHOOL 6/18/2019 Page: 3

CONTINUED - Kindergarten Classroom

DESCRIPTION QTY UNIT PRICE TOTAL

15.  Hazardous Waste/Mold Cleaning Technician - per hour 8.00 HR @ 52.30 = 418.40
Remove cabinets into a six mill bag.

Crawlspace

DESCRIPTION QTY UNIT PRICE TOTAL

16.  Hazardous Material Remediation fogging of crawlspace under 1.00 EA @ 800.00 = 800.00
classroom and mechanical room with Goldmorr agent

Fees

DESCRIPTION QTY UNIT PRICE TOTAL

17.  Negative air fan/Air scrubber (24 hr period) - No monit. 8.00 DA @ 71.24 = 569.92
Four units for two days.
18.  Add for HEPA filter (for negative air exhaust fan) 4.00 EA @ 185.73 = 742.92
19.  Respirator cartridge - organic vapor & acid gas (per pair) 8.00 EA @ 15.98 = 127.84
Four workers for two days.
20.  Add for personal protective equipment - Heavy duty 16.00 EA @ 18.82 = 301.12
21.  Respirator - Full face - multi-purpose resp. (per day) 8.00 DA @ 7.61 = 60.88
22.  Add for HEPA filter (for canister/backpack vacuums) 2.00 EA @ 50.73 = 101.46
23.  Equipment decontamination charge - HVY, per piece of equip 2.00 EA @ 47.91 = 95.82
24.  Contamination - on-site ATP testing 10.00 EA @ 20.92 = 209.20
Initial ATP reading were in the thousands.   C-TECH guarantees all areas to test below 100 upon completion.
25.  Hazardous Waste/Mold Cleaning Technician - per hour 8.00 HR @ 52.30 = 418.40
26.  Containment Barrier/Airlock/Decon. Chamber 780.00 SF @ 0.73 = 569.40

Drydown

DESCRIPTION QTY UNIT PRICE TOTAL
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C-TECH RESTORATION

2409 AVE I
Kearney, NE.  68847
800-305-1796  Fax 308-237-4761
jason@ctechrestoration.com
TAX I.D. #47-0923647

ELMCREEKSCHOOL 6/18/2019 Page: 4

CONTINUED - Drydown

DESCRIPTION QTY UNIT PRICE TOTAL

27.  Dehumidifier (per 24 hour period) - XLarge - No monitoring 8.00 EA @ 101.25 = 810.00

Grand Total Areas:
1,659.11 SF Walls 830.80 SF Ceiling SF Walls and Ceiling2,489.91

830.80 SF Floor 92.31 SY Flooring 204.67 LF Floor Perimeter
0.00 SF Long Wall 0.00 SF Short Wall 204.67 LF Ceil. Perimeter

830.80 Floor Area 893.41 Total Area 1,659.11 Interior Wall Area
1,584.78 Exterior Wall Area 170.33 Exterior Perimeter of

Walls

0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length 0.00 Total Hip Length
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C-TECH RESTORATION

2409 AVE I
Kearney, NE.  68847
800-305-1796  Fax 308-237-4761
jason@ctechrestoration.com
TAX I.D. #47-0923647

ELMCREEKSCHOOL 6/18/2019 Page: 5

Summary for Dwelling
Line Item Total 10,213.29

Replacement Cost Value $10,213.29
Net Claim $10,213.29













QUOTE
QUOTE # VVSQ1023

DATE Jun 6, 2019

VVS Surveillance Systems
310 West Highway 30, Cozad, NE 69130

To Cory Spotanski
Elm Creek Public Schools
230 E Calkins Ave
Elm Creek, NE 68836
United States

Phone (308) 856-4300

Salesperson P.O. Number Payment Terms Due Date

Marvin Hernandez Jul 6, 2019

QTY TOTAL PRICEDESCRIPTION UNIT PRICE

 $12,610.12NVR System

 1 Rack Mount Network Video Recording System I7 Quad-Core,250 GB SSD, 8 Gigs of RAM,
Dual NIC, Windows 10 Pro Operating System,  Video Card  (1 Year Warranty)

 3 8 TB 5400 RPM 256MB Cache SATA 6.0Gb/s 3.5"

 3 Switch L3 managed
24 x 10/100/1000 (PoE+) + 2 x 10/100/1000 + 2 x combo Gigabit SFP
desktop
rack-mountable
PoE+

 26 Professional IP Camera License

 2 Battery Backup

 1 24-PORT PANEL CAT5E UNIVERSAL
110-MOD BLACK 1U

 1 Ball Bearing Sliding Rail

 1 Tripp Lite 1U Rack-Mount Power Strip, 12-Outlets, 15 Ft. Cord (RS-1215)

 $0.00Optional Outdoor 360 Camera

 1  $0.00  $0.00Outdoor camera with mount system

- Outdoor Northeast corner of High School (Optional)

Created on 06/12/19 10:59:40 by Marvin Hernandez

1 of 4



QTY TOTAL PRICEDESCRIPTION UNIT PRICE

 $988.82  $988.8212MP Outdoor Vandal Resistant Dome Camera (Optional)

 $57.08  $57.08Outdoor Pendant Cap for 360 Camera (Optional)

 $68.73  $68.73Camera Corner Mount (Optional)

 $45.43  $45.43Dome Camera Wall Mount (Optional)

 1  $143.11  $143.11Professional IP Camera License (Optional)

 200  $0.14  $28.00Cat5e ethernet yellow (Optional)

 6  $80.00  $480.00Installation Labor (Optional)

 $940.80Optional KVM

 1  $940.80  $940.8019" Widescreen Console drawer (Optional - SELECTED)

 1  $237.98  $237.98Monitor, keyboard and mouse (Optional)

24" LED Monitor

HP Keyboard/Mouse Kit

 $2,328.20Pick one Livestreaming camera

 1  $2,328.20  $2,328.20PTZ Network Camera for live streaming

- Free 90 day Camerastreamer trial  (Optional - SELECTED)

 1  $814.11  $814.11HDTV 1080p Fixed Dome Camera
Zipstream technology
WDR – Forensic Capture
Lightfinder technology
Two-way audio and I/O ports

- Gym camera (Optional)

 $18,592.37IP Cameras & Accessories

 1 Outdoor camera with mount system

- Outdoor Northwest corner of High School

12MP Outdoor Vandal Resistant Dome Camera

Outdoor Pendant Cap for 360 Camera

Camera Corner Mount

Dome Camera Wall Mount

 1 4K Outdoor Bullet Camera

Created on 06/12/19 10:59:40 by Marvin Hernandez
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QTY TOTAL PRICEDESCRIPTION UNIT PRICE

(4) 4K at 25/30 fps
OptimizedIR
Forensic WDR and Lightfinder
I/O ports and audio support
Zipstream

(4) Conduit Back Box

 1 High quality audio and video
2-way communication
24/7 video identification
Remote entry control

- Main entrance video door station

 11 2MP Indoor Fixed Dome Network Camera w/ WDR

- Indoor hallways

 3 8 MP, 360° multisensor camera

- Indoor hallways

 5 12 MP MINI DOME, DISCREET 360 VIEW

 5 12MP 360 Vandal resistant case

 1 Telescopic Adjustable Length
- Outdoor & Indoor
- Swivel Action
- Vandal and Corrosion resistant

- Wrestling Room

 1 Pendant Kit

- Wrestling Room

 $13,099.90Installation

 5,500 Cat5e ethernet yellow

 200 18 / 2 Wire Non-Plenum Power Wire

 32 1' Blue Cat5 Patch Cable

 1 Misc. Conduit, Electrical Boxes, Fittings

 141 Labor

 346 Mileage

SUBTOTAL  $47,571.39

SHIPPING  $100.00

SALES TAX  $0.00

 $47,671.39TOTAL

Notes

Please contact me if I can be of further assistance.

All quotes good for 30 calendar days. 50% down payment on equipment only is required at time of order.  Remaining invoice must be paid in
full within 15 days of completion of installation of the equipment. Customer will be required to provide an internet connection for remote view
and access. Installation includes: Setup and installtion of above listed equipment along with training and support for one year from installation
date. Labor time is estimate only.  Actual labor amount may vary depending on conditions of service. 

Created on 06/12/19 10:59:40 by Marvin Hernandez
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To accept this quotation, sign here and return:

Thank You For Your Business!

Created on 06/12/19 10:59:40 by Marvin Hernandez
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Board Retreat T-Chart 
What’s going well? What are issues or areas of improvement? 

● Learning Environment (Culture) 
● Improvements with reading skills due 

to interventions 
● Good to Great district rating 
● Lunch Intervention for the high school 
● Reading Program and HAL Program - 

Personalization 
● Connections with the community. 
● Maintaining and Increasing our 

academic expectations. 
● Mental Health Services  (psychologist) 
● More School Pride in the kids and 

community 
● Expanded offerings at the High 

School Dual Credit and College Credit 
● Student Involvement 
● Senior Seminar -- Resumes, 

interviews, applications 
● Community Service 
● Administration on Track 

● 2022 Building Project [1111] 
● Security System of Building[1111] - 

part of building project? 
● Continue to align curriculum with 

mapping process.[11] 
● Individual Learning Plans, using data 

to guide this process[1] 
● BlendED Learning[] 
● Writing Curriculum (Write Source 

TOOLS)[1] 
● Acceleration of HAL kids -- I.Q. 

Testing of HAL kids and I.E.P.’s for 
the kids[11111] 

● Moving from Extrinsic to Intrinsic 
Motivators [] 

● READING at the Elementary to 
replace AR. [11] 

● Get community members into our 
building.  Tours, coffee, lunch etc. 
[11111] 

○ Newsletter - Delivery, 
Postoffice, Gas Station, 
Grocery Store 

● Positive communications to home[] 
● Mental Health Services - Suicide 

Awareness Pamphlets[1] 
● P.T.O.[1]  
● Sex Ed. -- 7th Grade [11] 

 



 

 

NWEA MAP Math Results 
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NWEA MAP Reading Results 
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NWEA MAP Language Results 

180 

185 

190 

195 

200 

205 

210 

215 

220 

225 

230 

2nd 3rd 4th 5th 6th 7th  8th 9th 10th 11th 

Lang. Usage 2018 - 2019  

Fall 

Spring 

National Mean 



 

 

7 

NWEA MAP Science Results 
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