Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School
District will be held December 9, 2025, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public
notice of this meeting.
3. Opening Remarks by Superintendent
4. Public Comment
5. Report/Discussion Items
A. Discussion of Transitional Bilingual Program Model 2
B. Discussion of Artificial Intelligence (Al) Update 3
6. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District, or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.]
7. Closing Remarks by Superintendent
8. Adjournment



OUR. students THE future
L P

DISCUSSION OF TRANSITIONAL BILINGUAL PROGRAM MODEL

Dr. Robert C. Trejo, Chief Academic Officer, will present an analysis of Emergent
Bilingual (EB) student performance and a recommended shift in program model to
improve student outcomes. The presentation will highlight districtwide data
demonstrating the need to transition from the current Dual Language Immersion/One-
Way program model to a Transitional Bilingual/Early Exit model. Dr. Trejo will outline
key findings, including trends in academic achievement, TELPAS growth, staffing
capacity, and program fidelity. The report will also review state requirements for EB
program implementation, the rationale for the proposed model change, and the
expected impact on student learning.



DISCUSSION OF ARTIFICIAL INTELLIGENCE (Al) UPDATE

This presentation will provide an overview of the work that has been completed, is in
progress, and future plans for leveraging artificial intelligence (Al) system wide.
Presenter is Lauren Tavarez.



	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government code have been met in connection with public notice of this meeting.
	3. Opening Remarks by Superintendent
	4. Public Comment
	5. Report/Discussion Items
	A. Discussion of Transitional Bilingual Program Model
	Cover Page Bilingual Program 2025

	B. Discussion of Artificial Intelligence (AI) Update
	Cover Page  - Aritificial Intelligence (AI) Update


	6. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section 551.074 of the Texas Government Code [Board will deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of public employees of the District, or hear a complaint or charge against an officer or employee.]

Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters as Authorized by Law.]
	7. Closing Remarks by Superintendent
	8. Adjournment

