
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held December 5, 2023, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of Revisions to Local Board Policy: DEC(LOCAL): 
Compensation and Benefits- Leaves and Absences
B. Discussion of Revisions to Local Board Policy: CKEA(LOCAL): 
Security Personnel Benefits - Commissioned Peace Officers 

6. Report/Discussion Items
A. Presentation of Energy Management 
B. Presentation and Discussion of SB1882 Contract Decisions

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment
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Discussion of Revisions to Local Board Policy 
 

DEC (LOCAL): Compensation and Benefits – Leaves and Absences  
 

The administration requests Board approval of revisions to DEC (LOCAL). These 
revisions are necessary due to statuary changes that came into effect on September 1st, 
mandating districts with commissioned peace officers to provide specific leaves of 
absence. Following a leave of absence with full pay as required by law, the District shall 
not extend the leave of absence for a police officer’s line of duty illness or injury. In 
accordance with the law, the police officer may use accumulated leave. Additionally, 
House Bill 1486 requires that full-time telecommunicators who are licensed by the 
Texas Commission on Law Enforcement be provided mental health leave similar to 
peace officers.  
 
 

******************** 
 

 

 

 

 

 

Administrative Recommendation:  
 
The administration requests the Board’s approval of revisions to Local Board Policy 
DEC(LOCAL) 
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Local Policy Overview

DEC(LOCAL) & CKEA(LOCAL)
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DEC(LOCAL)
Compensation and Benefits: Leaves and Absences (pg. 5)

• Mandate for the district with commissioned peace officers to provide specific leaves of absence.

• After full pay leave as per law, no extension for the line of duty, illness, or injury.

• Police officers may use accumulated leave in accordance with law.

2

Line of Duty Illness or Injury Leave of Absence 
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DEC(LOCAL)
Compensation and Benefits: Leaves and Absences (pg.4)

• Based on HB 1486 requires mental health leave (max. 3 days)for full-time 
telecommunicators licensed by the Texas Commission on Law Enforcement.

• Proposed revisions align with statutory requirements for both peace officers and 
telecommunicators.
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CKEA(LOCAL)
Security Personnel: Commissioned Peace Officers (pg. 2)

• Revisions specifically address body-worn cameras used by ECISD police officers.

• Emphasis on compliance with Sec. 1701.655 for law enforcement agencies utilizing 
body-worn cameras.
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CKEA(LOCAL)
Security Personnel: Commissioned Peace Officers (pg. 2)

• Updated language includes video equipment in police cars and body-worn cameras: 
outlines procedures for public access to recordings in compliance with state law. 
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DISCUSSION OF REVISIONS TO LOCAL BOARD POLICY: CKEA(LOCAL) – 
SECURITY PERSONNEL: COMMISSIONED PEACE OFFICERS  

 
 
CKEA (LOCAL) Security Personnel: Commissioned Peace Officers 
 
The Administration requests Board approval of revisions to Local Board Policy 
CKEA(LOCAL) Security Personnel: Commissioned Peace Officer. Submitted for review 
are revisions to address body-worn cameras, which are utilized by ECISD police 
officers. Law enforcement agencies receiving body-worn camera grants must adopt a 
comprehensive policy in compliance with § 1701.655. 
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Local Policy Overview

DEC(LOCAL) & CKEA(LOCAL)
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DEC(LOCAL)
Compensation and Benefits: Leaves and Absences (pg. 5)

• Mandate for the district with commissioned peace officers to provide specific leaves of absence.

• After full pay leave as per law, no extension for the line of duty, illness, or injury.

• Police officers may use accumulated leave in accordance with law.

2

Line of Duty Illness or Injury Leave of Absence 
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DEC(LOCAL)
Compensation and Benefits: Leaves and Absences (pg.4)

• Based on HB 1486 requires mental health leave (max. 3 days)for full-time 
telecommunicators licensed by the Texas Commission on Law Enforcement.

• Proposed revisions align with statutory requirements for both peace officers and 
telecommunicators.
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CKEA(LOCAL)
Security Personnel: Commissioned Peace Officers (pg. 2)

• Revisions specifically address body-worn cameras used by ECISD police officers.

• Emphasis on compliance with Sec. 1701.655 for law enforcement agencies utilizing 
body-worn cameras.
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CKEA(LOCAL)
Security Personnel: Commissioned Peace Officers (pg. 2)

• Updated language includes video equipment in police cars and body-worn cameras: 
outlines procedures for public access to recordings in compliance with state law. 
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PRESENTATION OF ENERGY MANAGEMENT 
 

 
 
Robert Peugh, Director of Energy Management and Custodian Operations will present a 
program overview.  He will discuss the goal of the program as well as the program’s 
success. 
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Energy 
Management
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Energy Management
Ene rgy m anage m e nt is  the  p roactive  and  

syste m atic  m onitoring , control and  op tim ization of 
an organization’s  e ne rgy consum ption to 
conse rve  use  and  de cre ase  e ne rgy costs .
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How was this 
accomplished?

• Proper scheduling of occupied and 
unoccupied buildings.​

• Proper scheduling of events outside of 
normal occupied hours.​

• Holiday shutdowns for when buildings 
were not in use. ​

• Majority of savings realized in Holidays 
and Summer break.
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Statistics from 2020
Budge t $6,000 ,000  approx.

•Ele ctric  – $4,200 ,000
•Wate r/ Se we r - $1,600 ,000
•Gas - $330 ,000

Num be r of Me te rs  – 426 Total
•Ele ctric  (123)
•Wate r/ Se we r (216)
•Gas (87)

Cost Avoidance  (Savings) Dollars  and  
Pe rce ntage

• Ave rage  annual savings: $1,649,941

• Total savings ove r firs t 8 ye ars: 
$13,199,532

• Pe rce ntage  of savings: 26% 28
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What have we 
done  since  2020?
Our focus has be e n on Ene rgy 
Manage m e nt HVAC Controls  Syste m . 

Ne twork base d  syste m  that a llow us to 
ce ntra lly m anage  HVAC units  in the  Distric t.

The picture can't be displayed.
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• Real-time information on room 
temperatures​

• Efficient energy shutdowns​

• Precise school-day scheduling​

• Easier and more precise scheduling for 
after-school events​

• Quicker response times to comfort and 
A/C related service requests

How do controls help us?
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Controls Continued:
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Controls Continued:
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Scheduling
All graphics and controls on our Energy Management HVAC Control System 
we re  cre ate d  and  de signe d  in house  by our Ene rgy Manage r Ke lly Buchannan. 
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Scheduling Continued:

Since 2020 Seventeen elementaries have received EMS controls installed.
Two more to be added by the end of 2023. One Middle school (Wilson & Young) has 
been given controls. Upgrades to Bonham, Crockett, and Ector have been completed 
as well.
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2020 to Present 
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Cost Avoidance
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Total Cost Avoidance 2012-2023
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What's next?

• Expand focus from Electricity and 
AC to other areas: Gas, Water, Waste

• Capture data in real time​

• Use Data to better understand how 
we consume energy​

• Building by building comparisons​

• Complete HVAC control Installation
38
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Questions?
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PRESENTATION AND DISCUSSION OF SB1882 CONTRACT 
DECISIONS 

 
Presentation and discussion of the current SB1882 contracts that are at the end of their 
term.  The Student and School Support Division will lead the discussion. 
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December 5, 2023 1

1882 Contract Renewal
Dr. Amy Hosick, Executive Director of Choice Programs, Access and Support
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Background

December 5, 2023 

● ELA (Local) outlines  ECISD Policy on Partners hip Charters .
● YMCA and Ector MS are both in Year 3 of their 1882 partners hip contract term.
● The annual review of 1882 partners hips  was  pres ented to the Board of Trus tees  at 

the October 10, 2023 board works hop and included the metrics  for the following 
contract performance meas ures :

● Academic Performance Measures
● Financia l Performance Measures
● Operational Performance Measures
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Upon the expiration of a charter performance contract, the 
Board may renew the contract for up to an additional ten-year 
term. In accordance with law, the Board shall renew a charter 
performance contract only if the Board finds that the campus 
charter has substantially fulfilled its obligations and met the 
performance standards in the contract and applicable law.

1882 Contract Renewal

December 5, 2023 
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The Board may choose not to renew a charter performance contract for any 
of the following reasons:

1. Failure to meet student performance standards or other obligations in 
the charter performance contract;

2. Failure to meet generally accepted accounting standards for fiscal 
management;

3. Violation of any provision of the contract or applicable state or federal 
law; or

4. Other reason as determined by the Board.

Decision Not to Renew

December 5, 2023 
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If the Board decides not to renew a contract, the Board shall 
notify the campus charter of the action in writing no later 
than the last Friday in January during the final year of the 
charter performance contract. The notice shall include the 
reasons for the action and the effective date of the campus 
charter closure, which shall be no later than the end of the 
current school year.

Notification

December 5, 2023 
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THANK YOU!

December 5, 2023 
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