Agenda of Regular Meeting

The Board of Trustees
Ector County Independent School District

A Regular Meeting of the Board of Trustees of Ector County Independent School District will
be held September 19, 2023, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public
notice of this meeting.

3. Pledge Allegiance to US and Texas Flags:

Bonham Middle School Students Bella Fortune and Maelee Fortune

4. Invocation: Lead Pastor Donnie Williams, The Bridge Church

5. Special Presentations:

Recognition of Advanced Placement Scholars

Introduction of UIL State VASE Qualifiers

Presentation of Education Foundation 2023-24 Grants

6. Opening Remarks by Superintendent

7. Public Comment

8. Board Policy

A. Discussion of and Request for Approval of TASB Local Policy Update 4
121 Revisions: DEA(LOCAL): Compensation and Benefits: Compensation
Plan
9. Action Items
A. Discuss and Consider Adoption of an Order directing the Defeasance and 12

Redemption of all of the District's Outstanding Unlimited Tax School
Building Bonds, Series 2013, all of the District's Outstanding Unlimited Tax
Refunding Bonds, Series 2020-A; and a portion of the District's Outstanding
Unlimited Tax Refunding Bonds, Series 2016; in the Aggregate Principal
amount of $34,435,000; and Levying an Ad Valorem Tax in payment
thereof; and enacting other provisions relating to the subject

B. Discussion of and Request for Approval of Ordinance to Set 2023 Tax 34
Rate for 2023-2024

C. Discussion of and Request for Approval of Purchases over $50,000 36
D. Discussion of and Request for Approval of 2023-2024 Budget 39
Amendment #2



E. Discussion of and Request for Approval of Extension of Bank Depository 43
Contract

F. Discussion of and Request for Approval to enter into Interlocal 46
Agreements with Purchasing Cooperatives (COOPS) and Ector County ISD

G. Discussion of and Request for Approval of 2023-2024 ECISD Campus 49
Improvement Plans

10. Consent Agenda 834
A. Request for Approval of Minutes of Meetings 835
B. Request for Approval of Bills for Payment 851
C. Request for Approval of Acceptance of Donations Over $10,000 874
D. Request for Approval of Resolution of the Board to Designate 905
Investment Officer(S)
E. Request for Approval of Staff Development Minutes Waiver 907
F. Request for Approval of Interlocal Agreement between Ector County ISD 910
and Region 18 for Reading Academies
G. Request for Approval of Extracurricular Status of 4-H Organization 917
Resolution and Adjunct Staff Members
H. Request for Approval of Memorandum of Understanding between Ector 923

County ISD and Greater Opportunities of the Permian Basin (GOPB), Inc.
Head Start School Readiness Academy - Children with Disabilities
I. Request for Approval of Memorandum of Understanding between Ector 936
County ISD and Greater Opportunities of the Permian Basin (GOPB), Inc.
Head Start School Readiness Academy - Parent Power Program
J. Request for Approval of Memorandum of Understanding between Ector 939
County ISD and Greater Opportunities of the Permian Basin (GOPB), Inc.
Head Start School Readiness Academy - Transition
K. Request for Approval of Public School District and Open-Enrollment 942
Charter School Agreement 2023-2024 between Ector County ISD and
Texas Virtual School Network
11. Report/Discussion Items

A. Presentation and Discussion of Spring 2023 Panorama Data 955
B. Presentation and Discussion of 2023 CCMR Results 972
12. Information Items 973
A. Financials 974
B. Purchasing Report 978
C. Reclassified Auxiliary and Stipend/Supplemental Pay Plan 982
D. Routine Personnel Report 983

13. Closing Remarks by Superintendent

14. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.]

Section 551.082 of the Texas Government Code [Board will deliberate a complaint or charge
brought against an employee of the school district by another employee.] (Level III
Grievance Hearing - Rachel Hurford)



A. Possible Action Concerning Level III Grievance Hearing - Rachel 990
Hurford
15. Adjournment
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Ector County Independent School District

Action Page

i B H Board of Trustees

FROM: Dr. Anthony Sorola, Associate Superintendent of Athletics, Human
Capital, and Operations

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF TASB LOCAL
POLICY UPDATE 121 REVISIONS: DEA(LOCAL) - COMPENSATION
AND BENEFITS: COMPENSATION PLAN

DATE: September 19, 2023

The Administration requests Board approval of TASB Local Policy Update 121
revisions: DEA(LOCAL) — Compensation and Benefits: Compensation Plan. Update 121
included revisions to legal policies based on legislative and regulatory changes. TASB
recommends routine revisions to DEA(LOCAL) to provide further clarification and
minimize redundancy.
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Administrative Recommendation:

Approval of TASB Local Policy Update 121 revisions: DEA(LOCAL) — Compensation
and Benefits: Compensation Plan.



Ector County ISD
068901

COMPENSATION AND BENEFITS DEA

COMPENSATION PLAN

Pay Administration

Annualized Salary

Pay Increases

Mid-YearMidyear
Pay Increases

Contract
Employees

Noncontract
Employees

Pay During Closing

(LOCAL)

Additional Update 121 Revisions (Revised 9/1/23)

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAA] The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series]

The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The Superintendentor-designee-shall-classifyclassifica-
tion of each job title within the compensation plan shall be based
on the qualifications, duties, and market value of the position.

The District shall pay all salaried employees over 12 months in
equal monthly or bimenthlysemi-monthly installments, regardless
of the number of months employed during the school year. Salaried
employees hired during the school year shall be paid in accord-
ance with administrative regulations.

The Superintendent shall recommend to the Board an amount for
employee pay increases as part of the annual budget. Fhe-Super
intendent-or-desighee-shall-determineAny pay adjustments for indi-
vidual employees; shall be determined within the approved
budget following established procedures.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the District or there is a change in the employee’s job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirements].]

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee’s job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next
regular meeting.

During any emergency closure for which the workdays are not
scheduled to be made up at a later date, the continued pay-
ment of employees for their regular duty shall be authorized
by Board resolution. The resolution shall reflect the purpose
served by the expenditure.

1of2
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Ector County I1ISD

068901
COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (LOCAL)

A resolution may be adopted to address a specific closure or
to cover payment during any closure that occurs during the
effective period of the resolution, if any, or until Board action
is taken to rescind the resolution.

Board Resolution  The Board shall adopt a resolution or take other Board action es-

tablishing the purpose and parameters for “Pay-Buring-Clos-
inrg—pay during closing.

Premium Pay Nonexempt employees who are required to work during an emer-

During Disasters gency closing for a disaster, as declared by a federal, state, or lo-
cal official or the Board, shall be paid premium pay, defined as pay
at a rate of one and one-half times an employee’s regular rate of
pay for all hours worked up to 40 hours per week.

Overtime for time worked over 40 hours in a week shall be calcu-
lated and paid according to law. [See DEAB] The Superintendent
er-designee-shall approve payments and ensure that accurate time
records are kept of actual hours worked during emergency clos-
ings.

20f2
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DEA(LOCAL)

COMPENSATION AND BENEFITS: COMPENSATION PLAN

* TASB has recommended replacing bimonthly pay with a more specific, widely used
semi-monthly to prevent confusion about pay frequency.

Annualized Salary The District shall pay all salaried employees over 12 months in
equal monthly or bimenthlysemi-monthly installments, regardless
of the number of months employed during the school year. Salaried
employees hired during the school year shall be paid in accord-
ance with administrative regulations.




DEA(LOCAL)

COMPENSATION AND BENEFITS: COMPENSATION PLAN

* The policy style and the circumstances under which certain employees will receive
premium pay during an emergency closing for a disaster are being revised.

Pay During Closing During any emergency closure for which the workdays are not
scheduled to be made up at a later date, the continued pay-
ment of employees for their regular duty shall be authorized
by Board resolution. The resolution shall reflect the purpose
served by the expenditure.

A resolution may be adopted to address a specific closure or

to cover payment during any closure that occurs during the
effective period of the resolution, if any, or until Board action
is taken to rescind the resolution.

Beoard-action- [See EB for the authority to close schools.]




COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (EXHIBIT)

Resolution of the Board Regarding Wage Payments
and Premium Pay During Extended Disruption of Normal District
Operations

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to
expend funds of Ector County Independent School District for purposes necessary in the
conduct of the public schools as determined by the Board;

WHEREAS, the Board acknowledges that during an extended disruption of normal
District operations, some District employees are instructed not to report for work (hereinatfter,
“idled” employees), while other employees may be required to report for work at ECISD
facilities, and yet others may be authorized to work from home;

WHEREAS, the Board finds that a need exists to address compensation for all
employees during an extended disruption of normal District operations, including those
employees who are idled as well as those who are required to work during the disruption;

WHEREAS, the Board determines that employees who are instructed not to report to
work may suffer a loss of pay during an extended disruption of normal District operations;

WHEREAS, the Board concludes that continuing compensation payments to all
regular employees—contractual and noncontractual, salaried and non-salaried—who suffer a
loss in pay due to an extended disruption of normal District operations serves the public
purposes of maintaining morale, reducing turnover, and ensuring continuity of District staffing
when the District resumes its normal operations;

WHEREAS, the Board concludes that as to those nonexempt hourly employees who
are required to report for work to an ECISD worksite during an extended disruption of normal
District operations while other nonexempt hourly employees remain at home, the Board
further concludes that payment of these employees at a premium rate serves the public
purposes of maintaining morale, providing equity between idled nonexempt hourly

employees and those nonexempt hourly employees who are required to work at an ECISD
worksite; and

WHEREAS, with the exception of essential employees in limited circumstances as
determined by the Superintendent, nonexem pt hourly employees who are authorized to work

from home during an extended disruption of normal District operations shall not be entitled to
premium pay; and

WHEREAS, the term “an extended disruption of normal District operations” shall
mean a disruption due to circumstances beyond the District's control which lasts at least one
full workday or longer.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Ector County
Independent School District authorizes continued compensation payments to all employ-
ees—contractual and noncontractual, salaried and non-salaried—for their regular duty
schedule as well as any supplemental duty assignments, without regard to whether or not an
employee is instructed to work during an extended disruption of normal District operations,

10f2
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COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (EXHIBIT)

BE IT FURTHER RESOLVED that the Superintendent shall have the authority to de-
termine which hourly, nonexempt employees will be entitled to premium pay, within the Dis-
trict's adopted budget and in accordance with the Board-adopted compensation plan, as a
result of being required to work at a District's worksite or, in the case of an essential em-
ployee, being authorized to work from home to continue the essential operations of the Dis-
trict. The Board retains the authority to review the Superintendent’s decisions regarding pre-
mium pay for hourly, nonexempt staff.

The Superintendent shall have the authority to designate essential employees during
an extended disruption of normal District operations, to determine the essential operations of

the District and the ways in which essential employees will be required to perform their du-
ties.

The authority of the Superintendent granted by this resolution is effective during any
period of an extended disruption of normal District operations, as defined in this Resolution.

PASSED AND APPROVED this 215t day of June, 2022 by the Board of Trustees for
the Ector County Independent School District.

By: Dr. Steve Brown, Presjdént
- -/-V_-f
Attesthley, Secretary

20f2
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Ector County Independent School District

Action Page
TO: Board of Trustees

FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSS AND CONSIDER ADOPTION OF AN ORDER
DIRECTING THE DEFEASANCE AND REDEMPTION OF ALL OF
THE DISTRICT’S OUTSTANDING UNLIMITED TAX SCHOOL
BUILDING BONDS, SERIES 2013, ALL OF THE DISTRICT’S
OUTSTANDING UNLIMITED TAX REFUNDING BONDS, SERIES
2020-A, AND A PORTION OF THE DISTRICT’S OUTSTANDING
UNLIMITED TAX REFUNDING BONDS, SERIES 2016, IN THE
AGGREGATE PRINCIPAL AMOUNT OF $34,435,000; AND
LEVYING AN AD VALOREM TAX IN PAYMENT THEREOF; AND
ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT

DATE: September 19, 2023

Attached is:

A resolution for the defeasance and redemption of a portion of the following bonds
totaling $34,435,000 for a savings of $6,137,250 in future interest costs.

e Unlimited Tax School Building Bonds, Series 2013
(Principal to be Prepaid = $12,290,000 | Savings = $3,020,250.00)

e Unlimited Tax Refunding Bonds, Series 2016
(Principal to be Prepaid = $13,370,000 | Savings = $1,011,000.00)

e Unlimited Tax Refunding Bonds, Series 2020-A
(Principal to be Prepaid = $8,775,000 | Savings = $2,106,000.00)

An escrow agreement to hold the funds until such time the bonds are callable.

*kkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of defeasance and redemption ofl? portion of Series 2013, Series 2016 and
Series 2020-A Bonds.



AN ORDER DIRECTING THE DEFEASANCE AND REDEMPTION OF ALL OF
THE DISTRICT’S OUTSTANDING UNLIMITED TAX SCHOOL BUILDING
BONDS, SERIES 2013, ALL OF THE DISTRICT’S OUTSTANDING
UNLIMITED TAX REFUNDING BONDS, SERIES 2020-A, AND A PORTION OF
THE DISTRICT’S OUTSTANDING UNLIMITED TAX REFUNDING BONDS,
SERIES 2016, IN THE AGGREGATE PRINCIPAL AMOUNT OF $34,435,000;
LEVYING AN AD VALOREM TAX IN PAYMENT THEREOF; AND
ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT

WHEREAS, Ector County Independent School District (the “District”) has issued and has
outstanding the following bonds heretofore approved by voters pursuant to Sections 45.001 and 45.003,
Texas Education Code:

Ector County Independent School District Unlimited Tax School Building Bonds, Series 2013,
dated February 15, 2013, currently outstanding in the aggregate principal amount of $12,290,000
(the “Series 2013 Bonds”); and

Ector County Independent School District Unlimited Tax Refunding Bonds, Series 2016, dated
October 15, 2016, currently outstanding in the aggregate principal amount of $25,360,000 (the
“Series 2016 Bonds™)

Ector County Independent School District Unlimited Tax Refunding Bonds, Series 2020-A, dated
November 15, 2020, currently outstanding in the aggregate principal amount of $8,775,000 (the
“Series 2020-A Bonds”, and together with the Series 2013 Bonds and Series 2016 Bonds, the
“Outstanding Bonds”); and

WHEREAS, the Outstanding Bonds may be redeemed prior their stated maturities at the option of
the District at a redemption price equal to the principal to be redeemed plus accrued interest to the date of
redemption, and such redemption will reduce future debt payment requirements of the District;

WHEREAS, Section 45.001 of the Texas Education Code authorizes the District to levy, pledge,
assess, and collect annual ad valorem taxes sufficient to pay the principal of and interest on the
Outstanding Bonds before the principal and interest become due; and

WHEREAS, this Board of Trustees of the District finds and determines that it is necessary and in
the best interests of the District to defease, redeem and discharge a portion of the Outstanding Bonds; and

WHEREAS, it is hereby officially found and determined that the meeting at which this Order was
passed was open to the public, and public notice of the time, place, and purpose of said meeting was
given, all as required by Chapter 551, Texas Government Code.

THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF ECTOR COUNTY
INDEPENDENT SCHOOL DISTRICT:

Section 1. The District hereby exercises its option to redeem a portion of the Series 2013 Bonds
on February 15, 2024 (the “2013 Bonds Redemption Date”), in the aggregate principal amount of
$12,290,000, to be applied to the following:



Series 2013 Bonds

Original Principal Amount Principal Amount

Maturity Date Outstanding Being Redeemed
August 15, 2024 $ 1,200,000 $ 1,200,000
August 15, 2025 1,250,000 1,250,000
August 15, 2033 9,840,000 9,840,000
$12,290,000 $12,290,000

Section 2. The District hereby exercises its option to redeem a portion of the Series 2016 Bonds
on August 15, 2025 (the “2016 Bonds Redemption Date”), in the aggregate principal amount of
$12,290,000, to be applied to the following:

Series 2016 Bonds
Original Principal Amount Principal Amount
Maturity Date Outstanding Being Redeemed
August 15, 2024 $ 5,840,000 $ 0
August 15, 2025 6,150,000 0
August 15, 2026 6,520,000 6,520,000
August 15,2027 6,850,000 6,850,000
$25,360,000 $13,370,000

Section 3. The District hereby exercises its option to redeem a portion of the Series 2020-A
Bonds on August 15, 2029 (the “2020-A Bonds Redemption Date”, and together with the 2013 Bonds
Redemption Date and 2016 Bonds Redemption Date, the “Redemption Date™), in the aggregate principal
amount of $8,775,000, to be applied to the following:

Series 2020-A Bonds

Original Principal Amount Principal Amount

Maturity Date Outstanding Being Redeemed
August 15,2037 $8,775,000 $8,775,000
$8,775,000 $8,775,000

Section 4. (a) The District hereby directs that the Outstanding Bonds be called for redemption in
the amounts and on the dates and as set forth in Sections 1 through 3, respectively. Each of such
Outstanding Bonds shall be redeemed at the redemption price of par plus accrued interest.

(b) In addition, the appropriate notices of redemption and defeasance for the Outstanding Bonds
are hereby directed to be given as specified by the orders authorizing the issuance of the applicable series
of Outstanding Bonds and appropriate arrangements shall be made as specified by said orders authorizing
the issuance of the applicable series of Outstanding Bonds and in accordance with State law so that the
Outstanding Bonds may be redeemed on their respective redemption dates. The Outstanding Bonds shall
be presented for redemption at the paying agent/registrar therefore, and shall not bear interest after the
applicable date fixed for redemption.

Section 5. On or before February 15, 2024 (the “Defeasance Date”), the District shall deposit
with or make available to The Bank of New York Mellon Trust Company, National Association, as
Paying Agent/Registrar for the Bonds, funds in an amount sufficient to pay (i) the interest to come due on
August 15, 2024, February 15, 2025, and August 15, 2025 on the Series 2016 Bonds called for
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Redemption; (ii) the interest to come due on August 15, 2024, February 15, 2025, August 15, 2025,
February 15, 2026, August 15, 2026, February 15, 2027, August 15, 2027, February 15, 2028, August 15,
2028, February 15, 2029, and August 15, 2029 on the Series 2020-A Bonds called for redemption; (iii)
the principal amount on the 2013 Bonds Redemption Date of the Series 2013 Bonds called for
redemption; (iv) the principal amount on the 2016 Bonds Redemption Date of the Series 2016 Bonds
called for redemption; and (v) the principal amount on the 2020-A Bonds Redemption Date of the Series
2020-A Bonds called for redemption.

Section 6. The President of the Board, the Superintendent of the District, or the Chief Financial
Officer of the District are hereby authorized and directed to execute and deliver an Escrow Agreement
with the Escrow Agent, in substantially the form presented at this meeting, and to authorize and execute
such contributions and investments as may be necessary for the Escrow Fund. Legally available funds of
the District are hereby authorized and appropriated in the amounts necessary for such purpose.

Section 7. The officers and employees of the District are hereby authorized and directed to take
such actions and to execute and deliver such documents, certificates and receipts, including without
limitation notices of defeasance and redemption with respect to the Outstanding Bonds to be defeased and
redeemed, as necessary or appropriate to consummate the transactions authorized by this Order and to
defease and redeem said Outstanding Bonds in accordance with the provisions and requirements of said
Outstanding Bonds.

PASSED AND APPROVED the 19th day of September, 2023.

Secretary, Board of Trustees President, Board of Trustees



ESCROW AGREEMENT

Ector County Independent School District
Unlimited Tax Refunding Bonds, Series 2016
Unlimited Tax Refunding Bonds, Series 2020-A

THIS ESCROW AGREEMENT, dated as of February 15, 2024 (herein, together with
any amendments or supplements hereto, called the “Agreement”) is entered into by and between
the Ector County Independent School District (herein called the “Issuer”) and The Bank of New
York Mellon Trust Company, National Association, Dallas, Texas, as escrow agent (herein,
together with any successor in such capacity, called the “Escrow Agent”). The addresses of the
Issuer and the Escrow Agent are shown on Exhibit “A” attached hereto and made a part hereof.

WITNESSETH:

WHEREAS, the Issuer heretofore issued and there presently remain outstanding the
obligations (the “Refunded Obligations™) described in the Verification Report of Public Finance
Partners LLC (the “Report”) relating to the Refunded Obligations, attached hereto as Exhibit “B”
and made a part hereof; and

WHEREAS, the Refunded Obligations are scheduled to mature in such years, bear
interest at such rates, and be payable at such times and in such amounts as are set forth in the
Report; and

WHEREAS, when firm banking arrangements have been made for the payment of
principal and interest to the maturity or redemption dates of the Refunded Obligations, then the
Refunded Obligations shall no longer be regarded as outstanding except for the purpose of
receiving payment from the funds provided for such purpose; and

WHEREAS, Chapter 1207, Texas Government Code (“Chapter 1207”), authorizes the
Issuer to issue refunding bonds and to deposit the proceeds from the sale thereof, and any other
available funds or resources, directly with any paying agent for the Refunded Obligations, or a
trust company or commercial bank that does not act as a depository for the Issuer, and such
deposit, if made before such payment dates and in sufficient amounts, shall constitute the making
of firm banking and financial arrangements for the discharge and final payment of the Refunded
Obligations; and

WHEREAS, Chapter 1207 further authorizes the Issuer to enter into an escrow agreement
with any such paying agent for any of the Refunded Obligations, or a trust company or
commercial bank that does not act as a depository for the Issuer, with respect to the safekeeping,
investment, administration and disposition of any such deposit, upon such terms and conditions
as the Issuer and such paying agent, trust company or commercial bank may agree, provided that
such deposits may be invested only in obligations described in Section 1207.062 of Chapter
1207, which obligations may be in book entry form, and which shall mature and/or bear interest

16



payable at such times and in such amounts as will be sufficient to provide for the scheduled
payment of principal and interest on the Refunded Obligations when due; and

WHEREAS, the Escrow Agent is the paying agent for the Refunded Obligations (in such
capacity, the “Paying Agent”), and this Agreement constitutes an escrow agreement of the kind
authorized and required by said Chapter 1207; and

WHEREAS, Chapter 1207 makes it the duty of the Escrow Agent to comply with the
terms of this Agreement and timely make available to the Paying Agent for the Refunded
Obligations the amounts required to provide for the payment of the principal of and interest on
such obligations when due, and in accordance with their terms, but solely from the funds, in the
manner, and to the extent provided in this Agreement; and

WHEREAS, the Issuer desires that funds to be provided by the Issuer to the Escrow
Agent shall be deposited to the credit of the Escrow Fund created pursuant to the terms of this
Agreement and applied to purchase certain obligations described in Section 1207.062 of Chapter
1207, hereinafter defined as the “Escrowed Securities” for deposit to the credit of the Escrow
Fund created pursuant to the terms of this Agreement and to establish a beginning cash balance
(if needed) in such Escrow Fund; and

WHEREAS, the Escrowed Securities shall mature and the interest thereon shall be
payable at such times and in such amounts so as to provide moneys which, together with cash
balances from time to time on deposit in the Escrow Fund, will be sufficient to pay interest on
the Refunded Obligations as it accrues and becomes payable and the principal of the Refunded
Obligations on their maturity dates or dates of redemption; and

WHEREAS, to facilitate the receipt and transfer of proceeds of the Escrowed Securities,
particularly those in book entry form, the Issuer desires to establish the Escrow Fund at the
principal corporate trust office of the Escrow Agent.

NOW, THEREFORE, in consideration of the mutual undertakings, promises and
agreements herein contained, the sufficiency of which hereby are acknowledged, and to secure
the full and timely payment of principal of and the interest on the Refunded Obligations, the
Issuer and the Escrow Agent mutually undertake, promise, and agree for themselves and their
respective representatives and successors, as follows:
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ARTICLE |

DEFINITIONS AND INTERPRETATIONS

Section 1.01. Recitals. The recitals set forth in the preamble hereof are incorporated
herein and shall have the same force and effect as if set forth in this Section.

Section 1.02. Definitions. Unless the context clearly indicates otherwise, the following
terms shall have the meanings assigned to them below when they are used in this Agreement:

“Code” means the Internal Revenue Code of 1986, as amended, or to the extent
applicable the Internal Revenue Code of 1954, together with any other applicable provisions of
any successor federal income tax laws.

“Escrow Fund” means the fund created by this Agreement to be administered by the
Escrow Agent pursuant to the provisions of this Agreement.

“Escrowed Securities” means, subject to any restrictions set forth in any order, ordinance
or resolution of the Issuer authorizing the issuance of the Refunded Obligations, the obligations
permitted by Section 1207.062 of Chapter 1207 as described in the Report or cash or other
obligations permitted by Section 1207.062 of Chapter 1207 substituted therefor pursuant to
Article IV of this Agreement.

Section 1.03. Other Definitions. The terms “Agreement”, “Issuer”, “Escrow Agent”,
“Refunded Obligations”, “Refunding Obligations,” “Report” and “Paying Agent”, when they are
used in this Agreement, shall have the meanings assigned to them in the preamble to this
Agreement.

Section 1.04. Interpretations. The titles and headings of the articles and sections of this
Agreement have been inserted for convenience and reference only and are not to be considered a
part hereof and shall not in any way modify or restrict the terms hereof. This Agreement and all
of the terms and provisions hereof shall be liberally construed to effectuate the purposes set forth
herein and to achieve the intended purpose of providing for the refunding of the Refunded
Obligations in accordance with applicable law.

ARTICLE Il

DEPOSIT OF FUNDS AND
ESCROWED SECURITIES

Section 2.01. Deposits in the Escrow Fund. Concurrently with the sale and delivery of
the Refunding Obligations the Issuer shall deposit, or cause to be deposited, with the Escrow
Agent, for deposit in the Escrow Fund, the funds and Escrowed Securities described in the
Report, and the Escrow Agent shall, upon the receipt thereof, acknowledge such receipt to the
Issuer in writing.
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ARTICLE 11

CREATION AND OPERATION OF ESCROW FUND

Section 3.01. Escrow Fund. The Escrow Agent has created on its books a special trust
fund and irrevocable escrow to be known as the 2024 ECISD Defeasance Escrow Fund (the
“Escrow Fund”). The Escrow Agent hereby agrees that upon receipt thereof it will irrevocably
deposit to the credit of the Escrow Fund the funds and the Escrowed Securities described in the
Report. Such deposit, all proceeds therefrom, and all cash balances from time to time on deposit
therein (a) shall be the property of the Escrow Fund, (b) shall be applied only in strict conformity
with the terms and conditions of this Agreement, and (c) are hereby irrevocably pledged to the
payment of the principal of and interest on the Refunded Obligations, which payment shall be
made by timely transfers of such amounts at such times as are provided for in Section 3.02
hereof. When the final transfers have been made for the payment of such principal of and
interest on the Refunded Obligations, any balance then remaining in the Escrow Fund shall be
transferred to the Issuer, and the Escrow Agent shall thereupon be discharged from any further
duties hereunder.

Section 3.02. Payment of Principal and Interest. The Escrow Agent is hereby
irrevocably instructed to transfer from the cash balances from time to time on deposit in the
Escrow Fund, the amounts required to pay the principal of the Refunded Obligations at their
respective maturity dates and interest thereon to such maturity dates in the amounts and at the
times shown in the Report.

Section 3.03. Sufficiency of Escrow Fund. The Issuer represents that the successive
receipts of the principal of and interest on the Escrowed Securities will assure that the cash
balance on deposit from time to time in the Escrow Fund will be at all times sufficient to provide
moneys for transfer to the Paying Agent at the times and in the amounts required to pay the
interest on the Refunded Obligations as such interest comes due and the principal of the
Refunded Obligations as the Refunded Obligations mature, all as more fully set forth in the
Report. If, for any reason, at any time, the cash balances on deposit or scheduled to be on
deposit in the Escrow Fund shall be insufficient to transfer the amounts required by each place of
payment (paying agent) for the Refunded Obligations to make the payments set forth in Section
3.02 hereof, the Issuer shall timely deposit in the Escrow Fund, from any funds that are lawfully
available therefor, additional funds in the amounts required to make such payments. Notice of
any such insufficiency shall be given as promptly as practicable as hereinafter provided, but the
Escrow Agent shall not in any manner be responsible for any insufficiency of funds in the
Escrow Fund or the Issuer’s failure to make additional deposits thereto.

Section 3.04. Trust Fund. The Escrow Agent shall hold at all times the Escrow Fund, the
Escrowed Securities and all other assets of the Escrow Fund, wholly segregated from all other
funds and securities on deposit with the Escrow Agent; it shall never allow the Escrowed
Securities or any other assets of the Escrow Fund to be commingled with any other funds or
securities of the Escrow Agent; and it shall hold and dispose of the assets of the Escrow Fund
only as set forth herein. The Escrowed Securities and other assets of the Escrow Fund shall
always be maintained by the Escrow Agent as trust funds for the benefit of the owners of the
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Refunded Obligations; and a special account thereof shall at all times be maintained on the books
of the Escrow Agent. The owners of the Refunded Obligations shall be entitled to the same
preferred claim and first lien upon the Escrowed Securities, the proceeds thereof, and all other
assets of the Escrow Fund to which they are entitled as owners of the Refunded Obligations. The
amounts received by the Escrow Agent under this Agreement shall not be considered as a
banking deposit by the Issuer, and the Escrow Agent shall have no right to title with respect
thereto except as a constructive trustee and Escrow Agent under the terms of this Agreement.
The amounts received by the Escrow Agent under this Agreement shall not be subject to
warrants, drafts or checks drawn by the Issuer or, except to the extent expressly herein provided,
by the Paying Agent.

Section 3.05. Security for Cash Balances. Cash balances from time to time on deposit in
the Escrow Fund shall, to the extent not insured by the Federal Deposit Insurance Corporation or
its successor, be continuously secured by a pledge of direct obligations of, or obligations
unconditionally guaranteed by, the United States of America, having a market value at least
equal to such cash balances.

ARTICLE IV

LIMITATION ON INVESTMENTS

Section 4.01. General Limitations. Except as provided in Sections 3.02, 4.02, 4.03 and
4.04 hereof, the Escrow Agent shall not have any power or duty to invest or reinvest any money
held hereunder, or to make substitutions of the Escrowed Securities, or to sell, transfer or
otherwise dispose of the Escrowed Securities.

Section 4.02. Reinvestment of Certain Cash Balances in Escrow by Escrow Agent. In
addition to the Escrowed Securities listed in the Report, the Escrow Agent shall reinvest cash
balances shown in the Report in United States Treasury Certificates of Indebtedness, Notes or
Bonds - State and Local Government Series with an interest rate equal to zero percent (0%) (the
“Zero SLGs”) to the extent such Obligations are available from the Department of Treasury. All
such re-investments shall be made only from the portion of cash balances derived from the
maturing principal of and interest on any Escrowed Securities. Unless otherwise instructed by
the Issuer in accordance with Section 4.03 hereof, the Escrow Agent shall acquire any Zero
SLGs on the dates the Escrowed Securities listed in the Report mature, as shown in the Report,
or on the first date Zero SLGs become available thereafter. The Escrow Agent shall purchase
Zero SLGs that only mature on the dates shown in the Report.

Section 4.03. Substitutions and Reinvestments. At the discretion of the Issuer, the
Escrow Agent shall reinvest cash balances representing receipts from the Escrowed Securities,
make substitutions of the Escrowed Securities or redeem the Escrowed Securities and reinvest
the proceeds thereof in other Escrowed Securities or hold such proceeds as cash, together with
other moneys or Escrowed Securities held in the Escrow Fund provided that the Issuer delivers
to the Escrow Agent the following:
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(1) an opinion by an independent certified public accountant that after such
substitution or reinvestment the principal amount of the Escrowed Securities in the
Escrow Fund (which shall be noncallable, not pre-payable obligations described in
Section 1207.062 of Chapter 1207), together with the interest thereon and other available
moneys, will be sufficient to pay, without further investment or reinvestment, as the same
become due in accordance with the Report, the principal of, interest on and premium, if
any, on the Refunded Obligations which have not previously been paid, and

(2) an unqualified opinion of nationally recognized municipal bond counsel to the
effect that (a) such substitution or reinvestment will not cause the Refunded Obligations
to be “arbitrage bonds” within the meaning of Section 103 of the Code or the regulations
thereunder in effect on the date of such substitution or reinvestment, or otherwise make
the interest on the Refunded Obligations subject to federal income taxation, and (b) such
substitution or reinvestment complies with the Constitution and laws of the State of
Texas and with all relevant documents relating to the issuance of the Refunded
Obligations.

The Escrow Agent shall have no responsibility or liability for loss or otherwise with
respect to investments made at the direction of the Issuer.

Section 4.04. Substitution for Escrowed Securities. Concurrently with the initial deposit
by the Issuer with the Escrow Agent, but not thereafter, the Issuer, at its option, may substitute
cash or non-interest bearing direct noncallable and not pre-payable Escrowed Securities
described in Section 1207.062 of Chapter 1207 (i.e., obligations which mature and are payable in
a stated amount on the maturity date thereof, and for which there are no payments other than the
payment made on the maturity date) (the “Substitute Obligations”) for Escrowed Securities, if
any, but only if such Substitute Obligations:

€)) are in an amount, and/or mature in an amount, which is equal to or greater than
the amount payable on the maturity date of the obligation listed in the Report for
which such Substitute Obligation is substituted,

(b) mature on or before the maturity date of the obligation listed in the Report for
which such Substitute Obligation is substituted, and

(c) produce the amount necessary to pay the interest on and principal of the Refunded
Obligations, as set forth in the Report, as verified by a certified public accountant
or a firm of certified public accountants.

If, concurrently with the initial deposit by the Issuer with the Escrow Agent, any such Substitute
Obligations are so substituted for any Escrowed Securities, the Issuer may, at any time thereafter,
substitute for such Substitute Obligations the same Escrowed Securities for which such
Substitute Obligations originally were substituted.

Section 4.05. Arbitrage. The Issuer hereby covenants and agrees that it shall never
request the Escrow Agent to exercise any power hereunder or permit any part of the money in
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the Escrow Fund or proceeds from the sale of Escrowed Securities to be used directly or
indirectly to acquire any securities or obligations if the exercise of such power or the acquisition
of such securities or obligations would cause any Refunding Obligations or Refunded
Obligations to be an *“arbitrage bond” within the meaning of the Code.

ARTICLE V

APPLICATION OF CASH BALANCES

Section 5.01. In General. Except as provided in Sections 3.02, 4.02, 4.03 and 4.04
hereof, no withdrawals, transfers, or reinvestment shall be made of cash balances in the Escrow
Fund.

ARTICLE VI

RECORDS AND REPORTS

Section 6.01. Records. The Escrow Agent will keep books of record and account in
which complete and correct entries shall be made of all transactions relating to the receipts,
disbursements, allocations and application of the money and Escrowed Securities deposited to
the Escrow Fund and all proceeds thereof, and such books shall be available for inspection at
reasonable hours and under reasonable conditions by the Issuer and the owners of the Refunded
Obligations.

Section 6.02. Reports. While this Agreement remains in effect, the Escrow Agent
annually shall prepare and send to the Issuer a written report summarizing all transactions
relating to the Escrow Fund during the preceding year, including, without limitation, credits to
the Escrow Fund as a result of interest payments on or maturities of the Escrowed Securities and
transfers from the Escrow Fund for payments on the Refunded Obligations or otherwise, together
with a detailed statement of all Escrowed Securities and the cash balance on deposit in the
Escrow Fund as of the end of such period.

ARTICLE VII

CONCERNING THE PAYING AGENT AND ESCROW AGENT

Section 7.01. Representations. The Escrow Agent hereby represents that it has all
necessary power and authority to enter into this Agreement and undertake the obligations and
responsibilities imposed upon it herein, and that it will carry out all of its obligations hereunder.

Section 7.02. Limitation on Liability. The liability of the Escrow Agent to transfer funds
for the payment of the principal of and interest on the Refunded Obligations shall be limited to
the proceeds of the Escrowed Securities and the cash balances from time to time on deposit in
the Escrow Fund. Notwithstanding any provision contained herein to the contrary, neither the
Escrow Agent nor the Paying Agent shall have any liability whatsoever for the insufficiency of
funds from time to time in the Escrow Fund or any failure of the obligors of the Escrowed
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Securities to make timely payment thereon, except for the obligation to notify the Issuer as
promptly as practicable of any such occurrence.

The recitals herein and in the proceedings authorizing the Refunding Obligations shall be
taken as the statements of the Issuer and shall not be considered as made by, or imposing any
obligation or liability upon, the Escrow Agent. The Escrow Agent is not a party to the
proceedings authorizing the Refunding Obligations or the Refunded Obligations and is not
responsible for nor bound by any of the provisions thereof (except as a place of payment and
paying agent and/or a Paying Agent/Registrar therefor). In its capacity as Escrow Agent, it is
agreed that the Escrow Agent need look only to the terms and provisions of this Agreement.

Except as stated in Section 7.05 hereof, the Escrow Agent makes no representations as to
the value, conditions or sufficiency of the Escrow Fund, or any part thereof, or as to the title of
the Issuer thereto, or as to the security afforded thereby or hereby, and the Escrow Agent shall
not incur any liability or responsibility in respect to any of such matters.

It is the intention of the parties hereto that the Escrow Agent shall never be required to
use or advance its own funds or otherwise incur personal financial liability in the performance of
any of its duties or the exercise of any of its rights and powers hereunder.

The Escrow Agent shall not be liable for any action taken or neglected to be taken by it in
good faith in any exercise of reasonable care and believed by it to be within the discretion or
power conferred upon it by this Agreement, nor shall the Escrow Agent be responsible for the
consequences of any error of judgment; and the Escrow Agent shall not be answerable except for
its own action, neglect or default, nor for any loss unless the same shall have been through its
negligence or willful misconduct.

Unless it is specifically otherwise provided herein, the Escrow Agent has no duty to
determine or inquire into the happening or occurrence of any event or contingency or the
performance or failure of performance of the Issuer with respect to arrangements or contracts
with others, with the Escrow Agent’s sole duty hereunder being to safeguard the Escrow Fund, to
dispose of and deliver the same in accordance with this Agreement. If, however, the Escrow
Agent is called upon by the terms of this Agreement to determine the occurrence of any event or
contingency, the Escrow Agent shall be obligated, in making such determination, only to
exercise reasonable care and diligence, and in event of error in making such determination the
Escrow Agent shall be liable only for its own willful misconduct or its negligence. In
determining the occurrence of any such event or contingency the Escrow Agent may request
from the Issuer or any other person such reasonable additional evidence as the Escrow Agent in
its discretion may deem necessary to determine any fact relating to the occurrence of such event
or contingency, and in this connection may make inquiries of, and consult with, among others,
the Issuer at any time.

To the extent permitted by law, the Issuer agrees to indemnify, defend and hold the
Escrow Agent and its officers, directors, agents, and employees harmless from and against any
and all loss, damage, claim, liability and expense that may be incurred by the Escrow Agent
arising out of or in connection with its acceptance or appointment as Escrow Agent hereunder,
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including the costs and expenses of defending itself against any claim or liability in connection
with the exercise or performance of any of its powers or duties hereunder except that the Escrow
Agent shall not be indemnified for any loss, damage, claim, liability, or expense resulting from
its own negligence or willful misconduct. The foregoing indemnification shall survive the
termination of this Agreement or the resignation or removal of the Escrow Agent for any reason.

Section 7.03. Compensation. (a) Concurrently with the sale and delivery of the
Refunding Obligations, the Issuer shall pay to the Escrow Agent, as a fee for performing the
services hereunder and for all expenses incurred or to be incurred by the Escrow Agent in the
administration of this Agreement, the amount set forth in Exhibit C, attached hereto and made a
part hereof, the sufficiency of which is hereby acknowledged by the Escrow Agent. In the event
that the Escrow Agent is requested to perform any extraordinary services hereunder, the Issuer
hereby agrees to pay reasonable fees to the Escrow Agent for such extraordinary services and to
reimburse the Escrow Agent for all expenses incurred by the Escrow Agent in performing such
extraordinary services, and the Escrow Agent hereby agrees to look only to the Issuer for the
payment of such fees and reimbursement of such expenses. The Escrow Agent hereby agrees
that in no event shall it ever assert any claim or lien against the Escrow Fund for any fees for its
services, whether regular or extraordinary, as Escrow Agent, as Paying Agent, or in any other
capacity, or for reimbursement for any of its expenses.

(b) Upon receipt of the aforesaid specific sum stated in subsection (a) of this Section
7.03 for Escrow Agent fees, expenses, and services, the Escrow Agent shall acknowledge such
receipt to the Issuer in writing.

Section 7.04. Successor Escrow Agents. If at any time the Escrow Agent or its legal
successor or successors should become unable, through operation or law or otherwise, to act as
escrow agent hereunder, or if its property and affairs shall be taken under the control of any state
or federal court or administrative body because of insolvency or bankruptcy or for any other
reason, a vacancy shall forthwith exist in the office of Escrow Agent hereunder. In such event
the Issuer, by appropriate action, promptly shall appoint an Escrow Agent to fill such vacancy.
If no successor Escrow Agent shall have been appointed by the Issuer within 60 days, a
successor may be appointed by the owners of a majority in principal amount of the Refunded
Obligations then outstanding by an instrument or instruments in writing filed with the Issuer,
signed by such owners or by their duly authorized attorneys-in-fact. If, in a proper case, no
appointment of a successor Escrow Agent shall be made pursuant to the foregoing provisions of
this section within three months after a vacancy shall have occurred, the owner of any Refunded
Obligation may apply to any court of competent jurisdiction to appoint a successor Escrow
Agent. Such court may thereupon, after such notice, if any, as it may deem proper, prescribe and
appoint a successor Escrow Agent.

Any successor Escrow Agent shall be a corporation organized and doing business under
the laws of the United States or the State of Texas, authorized under such laws to exercise
corporate trust powers, authorized under Texas law to act as an escrow agent, having its principal
office and place of business in the State of Texas, having a combined capital and surplus of at
least $5,000,000 and subject to the supervision or examination by Federal or State authority.
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Any successor Escrow Agent shall execute, acknowledge and deliver to the Issuer and the
Escrow Agent an instrument accepting such appointment hereunder, and the Escrow Agent shall
execute and deliver an instrument transferring to such successor Escrow Agent, subject to the
terms of this Agreement, all the rights, powers and trusts of the Escrow Agent hereunder. Upon
the request of any such successor Escrow Agent, the Issuer shall execute any and all instruments
in writing for more fully and certainly vesting in and confirming to such successor Escrow Agent
all such rights, powers and duties.

The Escrow Agent at the time acting hereunder may at any time resign and be discharged
from the trust hereby created by giving not less than sixty (60) days’ written notice to the Issuer
and publishing notice thereof, specifying the date when such resignation will take effect, in a
newspaper printed in the English language and with general circulation in New York, New York,
such publication to be made once at least three (3) weeks prior to the date when the resignation is
to take effect. No such resignation shall take effect unless a successor Escrow Agent shall have
been appointed by the owners of the Refunded Obligations or by the Issuer as herein provided
and such successor Escrow Agent shall be a paying agent for the Refunded Obligations and shall
have accepted such appointment, in which event such resignation shall take effect immediately
upon the appointment and acceptance of a successor Escrow Agent.

Under any circumstances, the Escrow Agent shall pay over to its successor Escrow Agent
proportional parts of the Escrow Agent’s fee and, if applicable, its Paying Agent’s fee hereunder.

Section 7.05. Representations as Paying Agent for Refunded Obligations. In its capacity
as Paying Agent for the Refunded Obligations, the Escrow Agent hereby represents and
acknowledges that the total amount due on the redemption date for the Refunded Obligations is
the amount set forth the Report. The Escrow Agent hereby acknowledges that its fees and
expenses due the Escrow Agent in its capacity as Paying Agent for the Refunded Obligations to
and through their redemption and final payment have been provided for.

Section 7.06. Notice of Redemption. The Escrow Agent is hereby authorized and
directed to cause notice of defeasance and redemption of the Refunded Obligations to be given at
the time and in the form and manner prescribed in the proceedings that authorized the issuance of
the Refunded Obligations.

Section 7.07. Acknowledgment of Notice of Redemption. The Escrow Agent, by its
execution hereof, as Paying Agent for the Refunded Obligations, acknowledges receipt of written
notice of the redemption of the Refunded Obligations, as required by the proceedings that
authorized the issuance of the Refunded Obligations, and agrees to provide or cause to be
provided notice of defeasance and redemption of such Refunded Obligations as required by the
proceedings that authorized the issuance of such Refunded Obligations.
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ARTICLE VIII

MISCELLANEQOUS

Section 8.01. Notice. Any notice, authorization, request, or demand required or
permitted to be given hereunder shall be in writing and shall be deemed to have been duly given
when mailed by registered or certified mail, postage prepaid addressed to the Issuer or the
Escrow Agent at the address shown on Exhibit “A” attached hereto. The United States Post
Office registered or certified mail receipt showing delivery of the aforesaid shall be conclusive
evidence of the date and fact of delivery. Any party hereto may change the address to which
notices are to be delivered by giving to the other parties not less than ten (10) days prior notice
thereof. Prior written notice of any amendment to this Agreement contemplated pursuant to
Section 8.08 and immediate written notice of any incidence of a severance pursuant to Section
8.04 shall be sent to Moody’s Investors Service, Attn: Public Finance Rating Desk/Refunded
Bonds, 99 Church Street, New York, New York 10007, Standard & Poor’s Corporation, Attn:
Municipal Bond Department, 25 Broadway, New York, New York 10004 and Fitch, Inc., One
State Street Plaza, New York, New York 10004.

Section 8.02. Termination of Responsibilities. Upon the taking of all the actions as
described herein by the Escrow Agent, the Escrow Agent shall have no further obligations or
responsibilities hereunder to the Issuer, the owners of the Refunded Obligations or to any other
person or persons in connection with this Agreement.

Section 8.03. Binding Agreement. This Agreement shall be binding upon the Issuer and
the Escrow Agent and their respective successors and legal representatives, and shall inure solely
to the benefit of the owners of the Refunded Obligations, the Issuer, the Escrow Agent and their
respective successors and legal representatives.

Section 8.04. Severability. In case any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal or unenforceable in any respect,
such invalidity, illegality or unenforceability shall not affect any other provisions of this
Agreement, but this Agreement shall be construed as if such invalid or illegal or unenforceable
provision had never been contained herein.

Section 8.05. Texas Law Governs. This Agreement shall be governed exclusively by
the provisions hereof and by the applicable laws of the State of Texas.

Section 8.06. Time of the Essence. Time shall be of the essence in the performance of
obligations from time to time imposed upon the Escrow Agent by this Agreement.

Section 8.07. Effective date of Agreement. This Agreement shall be effective upon
receipt by the Escrow Agent of the funds described in the Report and the Escrowed Securities,
together with the specific sums stated in subsections (a) and (b) of Section 7.03 for Escrow
Agent and paying agency fees, expenses, and services.

26



Section 8.08. Amendments. This Agreement shall not be amended except to cure any
ambiguity or formal defect or omission in this Agreement. No amendment shall be effective
unless the same shall be in writing and signed by the parties thereto. No such amendment shall
adversely affect the rights of the holders of the Refunded Obligations.

Section 8.09. Counterparts. This Agreement may be executed in one or more
counterparts, each and all of which shall constitute one and the same instrument.

Section 8.10. Contracts with Prohibited Companies. (a) This Agreement has a value of
less than $100,000 for purposes of Sections 2271.002 and 2274.002, Texas Government Code.

(b) The Escrow Agent represents that, neither the Escrow Agent, nor any parent
company, wholly- or majority-owned subsidiaries or affiliates of the same, if any, are companies
identified on a list prepared and maintained by the Texas Comptroller of Public Accounts under
Section 2252.153 or Section 2270.0201, Texas Government Code, and posted on the following
page of such officer's internet website:

https://comptroller.texas.gov/purchasing/publications/divestment.php

The foregoing representation is made solely to comply with Section 2252.152, Texas
Government Code, and to the extent such Section does not contravene applicable Federal law
and excludes the Escrow Agent and each parent company, wholly- or majority-owned
subsidiaries, and other affiliates of the same, if any, that the United States government has
affirmatively declared to be excluded from its federal sanctions regime relating to Sudan or Iran
or any federal sanctions regime relating to a foreign terrorist organization. The Escrow Agent
understands "affiliate" to mean any entity that controls, is controlled by, or is under common
control with the Escrow Agent and exists to make a profit.

Section 8.11. Electronic Means. The Escrow Agent shall have the right to accept and act
upon instructions, including funds transfer instructions (“Instructions™) given pursuant to this
Agreement and delivered using Electronic Means (“Electronic Means” shall mean the following
communications methods: e-mail, facsimile transmission, secure electronic transmission
containing applicable authorization codes, passwords and/or authentication keys issued by the
Escrow Agent, or another method or system specified by the Escrow Agent as available for use
in connection with its services hereunder.); provided, however, that the Issuer shall provide to
the Escrow Agent an incumbency certificate listing officers with the authority to provide such
Instructions (“Authorized Officers”) and containing specimen signatures of such Authorized
Officers, which incumbency certificate shall be amended by the Issuer whenever a person is to
be added or deleted from the listing. If the Issuer, elects to give the Escrow Agent Instructions
using Electronic Means and the Escrow Agent in its discretion elects to act upon such
Instructions, the Escrow Agent’s understanding of such Instructions shall be deemed controlling.
The Issuer understands and agrees that the Escrow Agent cannot determine the identity of the
actual sender of such Instructions and that the Escrow Agent shall conclusively presume that
directions that purport to have been sent by an Authorized Officer listed on the incumbency
certificate provided to the Escrow Agent have been sent by such Authorized Officer. The Issuer
shall be responsible for ensuring that only Authorized Officers transmit such Instructions to the

27



Escrow Agent and that the Issuer and all Authorized Officers are solely responsible to safeguard
the use and confidentiality of applicable user and authorization codes, passwords and/or
authentication keys upon receipt by the Issuer. The Escrow Agent shall not be liable for any
losses, costs or expenses arising directly or indirectly from the Escrow Agent’s reliance upon and
compliance with such Instructions notwithstanding such directions conflict or are inconsistent
with a subsequent written instruction. The Issuer agrees: (i) to assume all risks arising out of the
use of Electronic Means to submit Instructions to the Escrow Agent, including without limitation
the risk of the Escrow Agent acting on unauthorized Instructions, and the risk of interception and
misuse by third parties; (ii) that it is fully informed of the protections and risks associated with
the various methods of transmitting Instructions to the Escrow Agent and that there may be more
secure methods of transmitting Instructions than the method(s) selected by the Issuer: (iii) that
the security procedures (if any) to be followed in connection with its transmission of Instructions
provide to it a commercially reasonable degree of protection in light of its particular needs and
circumstances; and (iv) to notify the Escrow Agent immediately upon learning of any
compromise or unauthorized use of the security procedures.

[Remainder of this page intentionally left blank]
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EXECUTED as of the date first written above.

ECTOR COUNTY INDEPENDENT
SCHOOL DISTRICT

By:

Chief Financial Officer

THE BANK OF NEW YORK MELLON TRUST
COMPANY, N.A., as Escrow Agent

By:
Name:
Title:
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INDEX TO EXHIBITS

EXHIBIT “A” ADDRESSES OF THE ISSUER AND THE ESCROW AGENT

EXHIBIT “B” VERIFICATION REPORT OF PUBLIC FINANCE PARTNERS LLC

EXHIBIT “C” ESCROW AGENT FEES
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EXHIBIT “A”
ADDRESSES OF THE ISSUER AND THE ESCROW AGENT

ISSUER

Ector County Independent School District
802 North Sam Houston Avenue
Odessa, Texas 79761

Attention: Chief Financial Officer

ESCROW AGENT

The Bank of New York Mellon Trust Company, National Association
2001 Bryan Street, 10th Floor
Dallas, Texas 75201

Attention: Corporate Trust Department
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EXHIBIT “B”
VERIFICATION REPORT OF PUBLIC FINANCE PARTNERS LLC

(See attached)
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EXHIBIT “C”
ESCROW AGENT FEES

(See attached)
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OUR. students THE ruture

=N I
Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF
ORDINANACE TO SET 2023 TAX RATE FOR 2023-2024

DATE: September 19, 2023

Tax rate is as follows:

Maintenance & Operations (M&O) .7596
Debt Service (1&S) .2544

Total 1.014

kkkkkkkkkhkkkkkkkkkk

Administrative Recommendation:

Approval of Ordinance to set the 2023 Tax Rate for 2023-2024 at $ 1.014
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STATE OF TEXAS §

COUNTY OF ECTOR §

ORDINANCE TO SET TAX RATE

September 19, 2023

On this date, we, the Board of Trustees of the Ector County Independent School District, hereby levy or set
the tax rate on $100 valuation for the District for the tax year 2023 at a total tax rate of $1.014,
to be assessed and collected by the duly specified assessor and collector as follows:

$ .7596 for the purpose of maintenance and operation, and

$ .2544 for the purpose of payment of principal and interest on debts.

Such taxes are to be assessed and collected by the tax officials designated by the District.

IN CERTIFICATION THEREOF:

Signed:

Chris Stanley, President, Board of Trustees

Attest:

Tammy Hawkins, Secretary, Board of Trustees
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OUR. students. THE future
e e

Ector County Independent School District

Action Page
TO: Board of Trustees
FROM: Deborah Ottmers, Chief Financial Officer
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF PURCHASES OVER
$50,000
DATE: September 19, 2023

As Required by Board Policy CH (Local), following is a list to consider and take possible action
to authorize, negotiate, and enter into term agreements with recommended vendors to be
awarded by purchase orders once approved.

Administrative Recommendation:
Approval of Purchases over $50,000
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ECISD
Request for purchases over $50,000
September 2023

Estimated
Servi
Item Vendor(s) Contract Funding Requestor/Department Reference P‘::;I:ZZ Service/Product Summary Contract Term
Price
Partner to recover students who have
Alt tive D t d d out of school and id
X . Federal Funds Alicia Syverson ECISD Awarded erna' ve Dropou roppe R out ofschootand provide an )
1 Acceleration Academies $ 1,500,000 Prevention Recovery alternative for students who need credit | FY 2023/2024
282 Student and School Support 21-31 R .
School Program recovery and are at risk of dropping out
of school.
Marker Learning will provide evaluation
) Jayne B. Company. S 640,000 Federal Funds Mark.GabryIFzyk Allied States Coop psychological Services services for the district. They will Provide FY 2023/2024
(dba Marker Learning) 224 Special Services 23-7461 proctors and perform the evaluations on
Saturday.
H Bill 3 ires th i f
DONALSON CDJR, LLC General Funds Jeff Daniels TIPS _|Touse Bl Srequires the expansion o
3 X S 461,601 . 2023 Dodge Durango Police|the police department. This will provide | FY 2023/2024
(Silsbee Fleet) 199 Police Department 210907 R
7 new Durango SUV vehicles.
G d Publishi K-5 Int ti d Small G
4 reenwood FUBIIshing $ 205387 |  ESSERIII Ashley Sellers RFP 22-34 Do the Math ntervention and smafl Group 2023-2024
Group/Heinemann materials with manipulatives
Technical partner to collaborate on the
application to create a Registered
Principal Apprenticeship Program in
Federal Fund Jamie Mill ECISD Awarded ECISD. This technical part ill k
5 National Center for Grow Your Own S 150,000 ederalrunds amie Viter warde Program Registration K 15 technical partner wit wor FY 2023-2024
282 Talent Development 24-03 with ECISD as well as the Department of
Labor to help write an application that
meets the standards for program
registration.
. . . . 20 days of professional development for
6 Istation S 70,000 | State Comp Ed ELAR Coordinators Allied States #20-7373 | Professional Development Istation 2023-2024
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Jamie Miller

Executive Director of Talent Development 9
(432) 456.0080 )

802 N. Sam Houston : {f
Jamie.Miller@ectorcountyisd.org \

Talent Development

RFP #24-03 Technical Partner for Applying for Registered Principal Apprenticeship Program

* Purpose: The Talent Development Department is seeking a technical partner to collaborate
on the application to create a Registered Principal Apprenticeship Program in ECISD. This
technical partner will work with ECISD as well as the Department of Labor to help write an
application that meets the standards for program registration.

* Background Info: The Ector County Independent School District (ECISD) is seeking technical
support in applying for the Registered Principal Apprenticeship Program with the
Department of Labor.

e Cost: $150,000
* Funding Source: Federal Funds 282 ESSER IlI

* Recommended Supplier/Service Provider: National Center for Grow Your Own

*There was only one bidder on this RFP.

Board Approval Date

educate connect 3 succeed

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2023-2024
BUDGET AMENDMENT # 2

DATE: September 19, 2023

Attached is a summary of the recommended Budget Amendment # 2 for the 2023-2024
budget.

Please be advised, these are changes in estimated budgeted funds, to fund items as
noted on attached.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of 2023-2024 Budget Amendment # 2.
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cisp &

Finance Division

REVENUES

5700
5800
5900

Local and Intermediate
State
Federal

Total - All Revenues

APPROPRIATIONS by FUNCTION

Instruction
Instructional Resources and Media Services
Curriculum and Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling and Evaluation Services
Social Work Services
Health Services
Student Transportation
Food Services
ColExtra Curricular Activities
General Administration
Plant Maintenance and Operations
Security and Monitoring Services
Data Processing Services
Community Services
Debt Services
Facilities Acquisition and Construction
Contracted Instructional Services
Intergovernmental Charges
Total - All Appropriations

OTHER FINANCING SOURCES/(USES)

7000

3000

Other Financing Sources (Uses)
Total - Other Financing Sources (Uses)

Excess (Deficiency) of Revenues and Other
Financing Sources over Appropriations

Fund Balance Beginning July 1 (Estimated)
Fund Balance Ending June 30 (Estimated)

APPROPRIATIONS by OBJECT

6100
6200
6300
6400
6500
6600

Payroll Costs
Purchased/Contracted Services
Supplies and Materials
Other Operating Expenses
Debt Service
Capital Outlay

Total - All Appropriations

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET - FUNCTION AND OBJECT
GENERAL, SCHOOL NUTRITION, AND DEBT SERVICE FUNDS
FOR THE PERIOD JULY 1, 2023 THRU JUNE 30, 2024
FISCAL YEAR 2023-2024

GENERAL FUND SCHOOL NUTRITION FUND DEBT SERVICE FUND

ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED

BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET

71112023 08/31/2023 #2 09/30/2023 71112023 8/31/2023 #2 9/30/2023 71112023 8/31/2023 #2 9/30/2023
169,500,000 $ 169,500,000 § 100,000 s 169,600,000  § 675,320 § 675,320 § -5 675320 s 46,118,500 § 46,118,500 § 578,268 § 46,696,768
156,203,451 156,203,451 - 156,203,451 430,300 430,300 - 430,300 401,500 401,500 . 401,500
6,000,000 6,000,000 - 6,000,000 16,958,658 16,958,658 - 16,958,658 - - -
331,703,451 331,703,451 100,000 331,803,451 18,064,278 18,064,278 - 18,064,278 46,520,000 46,520,000 578,268 47,098,268
202,095,977 202,079,342 509,534 202,588,876 . . . . . . . .
2,159,943 2,159,943 - 2,159,943 . . . . . . . .
8,719,086 8,712,086 50,000 8,762,086 . . . . . . . .
5,656,651 5,656,651 - 5,656,651 . . . . . . . .
21,539,711 21,539,711 . 21,539,711 . . . . . . . .
13,981,624 14,003,124 170,000 14,173,124 . . . . . . . .
1,811,527 1,811,527 - 1,811,527 . . . . . . . .
3,254,406 3,254,406 - 3,254,406 . . . . . . . .
10,125,228 11,799,968 . 11,799,968 . . . . . . . .
- . - . 18,064,278 18,376,053 897,213 19,273,266 . . . .
8,162,823 8,185,230 - 8,185,230 - . . . . . .
9,030,571 9,120,571 - 9,120,571 - . . . . . .
38,015,291 40,728,831 127,000 40,855,831 . . . . . . .
3,787,609 3,837,609 1,543,716 5,381,325 . . . . . . . .
10,822,562 11,111,307 . 11,111,307 . . . . . . . .
1,558,309 1,558,309 50,000 1,608,309 . . . . . . . .
1,294,300 1,375,300 - 1,375,300 . - - . 46,520,000 46,520,000 1,145,625 47,665,625
1,500,000 4,923,953 7 4,923,960 . . . . . . . .
2,132,882 2,132,882 - 2,132,882 - - - . . . . .
345,648,500 353,990,750 2,450,257 356,441,007 18,064,278 18,376,053 897,213 19,273,266 46,520,000 46,520,000 1,145,625 47,665,625
(25,000) (25,000) - (25,000) - - - . . . . .
(25,000) (25,000) - (25,000) - - - . . . . N
(13,920,049) _ (22,262,299) (2,350,257) (24,612,556) - (311,775) (897,213) (1,208,988) - - (567,357) (567,357)
102,215,208 102,215,208 102,215,208 7,190,505 7,190,505 7,190,505 17,019,800 17,019,800 17,019,800
88,295150 $ 79,952,909 § (2,350,257) s 77,602,652 $___ 7,190,505 $ __ 6,878,730 § (897,213) s 5981517 $__ 17,019,800 $__ 17,019,800 $ (567,357) $ 16,452,443
256,983,618 § 257,093,670 § 1,171,816 s 258,265,486 § 8,541,566 $ 8,541,566 $ -5 8,541,566  $ -5 -5 -8 -
51,171,007 53,936,225 384,299 54,320,524 134,000 430,565 11,000 441,565 . . . .
19,889,051 19,181,843 16,245 19,198,088 9,260,712 9,260,712 175,303 9,436,015 . . . .
12,644,124 12,885,114 86,145 12,971,259 53,000 53,000 500 53,500 . . . .
1,294,300 1,375,300 - 1,375,300 . - - . 46,520,000 46,520,000 1,145,625 47,665,625
3,666,400 9,518,598 791,752 10,310,350 75,000 90,210 710,410 800,620 - - - -
345,648,500 § 353,990,750 2,450,257 $ 356,441,007  § 18,064,278 $ 18,376,053 $ _ 897,213.00 § 19,273,266 § 46,520,000 $ 46,520,000 § _ 1,145625 $ 47,665,625
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Ector County ISD

Finance Department

Budget Amendment #2
Requests to be Appropriated

ecisp &

Finance Division

2023/2024 FISCAL YEAR 2023-2024
Description Requestor Amount
GENERAL FUND
The following will result in a decrease to fund balance.
Salary for 10 officers S 705,000
Vehicles for 10 officers 600,000
Elementary positions 550,000
Equipment outfitting for 10 officers 195,000
Classroom furniture - additional needs 100,000
Bond mailouts 50,000
Police vehicle add-ons 43,716
Legal fees for litigation against TEA regarding accountability 35,000
Mail machine lease 27,000
Prek furniture - Carver 22,000
Prek furniture - Blanton 22,541
S 2,350,257
The following will result in no change to fund balance.
Donation for bond marketing consultants fees S (100,000)
Bond marketing consultants fees 100,000
S -
The following will result in an increase to fund balance.
None S -
$ R
Net effect to fund balance B (2,350,257)]
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SCHOOL NUTRITION FUNDS
The following will result in a decrease to fund balance.

Kitchen-tilt skillets S 488,147
Kitchen equipment 409,066
$ 897,213

The following will result in no change to fund balance as there is a equal revenue and expenditure component.

None S -
S -
The following will result in an increase to fund balance.
None S -
3 B
Net effect to fund balance B (897,213)]
DEBT SERVICE FUND
The following will result in a decrease to fund balance.
Bond defeasance and redemption S 567,357
$ 567,357

The following will result in no change to fund balance as there is a equal revenue and expenditure component.

None S -

S -
The following will result in an increase to fund balance.
None S -

3 B
Net effect to fund balance |s (567,357)]
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Deborah Ottmers, Chief Financial Officer

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF EXTENSION OF
BANK DEPOSITORY CONTRACT

DATE: September 19, 2023

As required by the Texas Education Code Subchapter G School District Depositories

§45.205, the award of the District Bank Depository Contract for a two-year period shall be
approved by the Board of Trustees. Under Texas Education Code Section §45.205 the
district may extend the existing contract. Under the DBAE (local) policy and based on the
District of Innovation Plan, ECISD is not required to go out for bid for the depository contract.

Due to the excellent service and affordable pricing we have received from Frost Bank, we
respectfully request to extend the depository contract from July 1, 2023 to June 30, 2025.

*kkkkhkkkkkkkkkkkkkk

Please see the Depository Contract Extension Form attached which requires signature of
the ECISD School Board President. The form will then be given to the Frost Bank for their
signature and notary.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of Frost Bank Depository Extension
Contract 43



Board Resolution Extending Depository Contract for Funds
Of Independent School Districts Under Texas Education Code,
Chapter 45, Subchapter G, School District Depositories

Be it Resolved by the Ector County ISD Board of Trustees that:

Frost Bank  located at Ector County, State of Texas, being a bank as defined in section
45.201 of the Texas Education Code (TEC), and Ector County ISD (CDN: 068901) agree to extend
this depository contract for an additional two-year term from July 1, 2023 through June 30, 2025.

Under TEC Section 45.205, a school district and the district’s depository bank may agree to extend
a depository contract for three additional two-year terms. According to the district’s District of
Innovation plan and as noted in policy DBAE (local), the requirement in TEC 42.206 to go out for
competitive bid and restricting the extensions has been waived. ECISD has the flexibility to
choose the best depository banking service without bids. The requirement in TEC 42.207 regarding
highest ranked bid is also waived.

Under TEC Section 45.205(c), the contract term any extension must coincide with the school
district’s fiscal year.

In addition, under TEC 45.205(b), a school district and the district’s depository bank may modify
the depository contract for each two-year extension if both parties mutually agree to the terms.
Accordingly, the third paragraph of Section 3 of the Depository Agreement dated June 25, 2015
by and between Frost Bank and Ector County Independent School District is hereby amended and
modified as follows (previous language shown in strikethrough text, and new language shown in
underlined text).

To determine charges for services rendered, BANK utilizes the BANKS Managed Rate-plusten
H0)-basis—peints the BANK’S Managed Rate as an earnings credit rate on BANK’S account

analysis system. This system is used to calculate and account for all BANK service charges. The
BANK'’s “Managed Rate” is set at the BANK’s sole discretion and is determined by the BANK
on a weekly basis. BANK will calculate the DEPOSITOR’S combined average daily collected
balances less combined average daily Federal Reserve requirements.

AGREED AND ACCEPTED on behalf of Ector County ISD
this the day of ,2023.

Signature of President of School Board

AGREED AND ACCEPTED on behalf of Depository
this the day of ,2023.

Frost Bank
Kathy Yorkman

Signature of Authorized Bank Officer

Business Banking Officer
Title of Authorized Bank Olfficer
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ACKNOWLEDGMENT

Acknowledge before me in Ector County, Texas on , 2023, by
, bank officer of the Depository named in the preceding document, for

the Depository.

Signature of Notary

Notary Public in and for Ector County,
Texas
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Ector County Independent School District

Action Page
TO: Board of Trustees
FROM: Jerry Mahana, Director of Purchasing
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL TO ENTER INTO
INTERLOCAL AGREEMENTS WITH PURCHASING COOPERATIVES
(COOPS) AND ECTOR COUNTY ISD

DATE: September 19, 2023

Ector County ISD is requesting approval to participate and enter into interlocal agreements with:
e Education Service Center (ESC) Region 13

Cooperatives (coops) allow ECISD to use purchasing cooperatives instead of performing

competitive bidding to receive better value on goods and services through a pooled purchasing

power. ECISD uses cooperatives to purchase a variety of goods and services.

BUDGETARY IMPACT: Purchasing cooperatives are mainly funded through fees paid by
vendors, and sometimes by members. This co-op is free.

STATUTORY REFERENCES:

e The Texas Education Code, Section 44.031
e The Texas Local Government Code, Section 271.102
e The Texas Business Organizations Code, Chapter 251

*hkkkkkkkkkkkkkkhkkkk

It is recommended that the Board of Trustees approve the Interlocal Agreement as presented.

Approved

Board President Date
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* REGION 13

EDUCATION SERVICE CENTER

INTERLOCAL PARTICIPANT AGREEMENT

BETWEEN EDUCATION SERVICE CENTER REGION 13 AND
Ector County ISD

(District or Entity Name)

1. General
Education Service Center (ESC) Region 13 ( Purchasing Cooperative) and Ector County ISD District or Entity
(member) is authorized to enter the following Interlocal Participant Agreement pursuant to the Texas Education Code
§8.002 which directs education service centers to assist school districts in improving student performance and to provide
resources to enable school districts to operate more efficiently and economically and by the Interlocal Cooperation Act,
Government Code Section 791 et seq., for the purpose of joining and participating in the Region 13 Purchasing Cooperative.

The purpose of this Agreement is to reduce the cost to members who qualify under GOV 791 that desire to obtain or use
the goods or services. The relationship assures compliance with state procurement requirements, identifies vendors of
goods and services.
2. Services/Relationships
2.1. ESC Region 13
2.1.1. ESC Region 13 shall make goods and services available indirectly or directly to Member through vendors that
participate in required proposal, bid, or other selection activities.
2.1.2. The ESC Region 13 Purchasing Cooperative will oversee and manage the procurement process by achieving best value
for participating members.
2.2. Member
2.2.1. Orders will be placed directly with the vendor involved unless the Member and ESC Region 13 agree in writing to a
different method to be used for ordering goods or requesting services.
2.2.2. Member(s) shall be responsible for a vendor’s compliance with order or service provisions related to quantity and
terms of delivery and shall make payment directly to the vendor.
2.2.3. Member(s) will designate a primary contact
2.2.4. Member(s) will submit purchase orders and/or vendor contracts to the ESC Region 13 Purchasing Cooperative.
2.2.5. Accept shipments of products ordered from awarded vendors.
2.2.6. Process payments to awarded vendors in a timely manner.
3. Term
The term of this Agreement shall begin upon being fully executed. This Agreement shall automatically renew for successive
one-year terms unless it is terminated sooner in accordance with the provisions of this Agreement.
4. Limitation of Liability
In no event shall ESC Region 13, its employees or consultants be liable to Member or any other entity of person for any loss
or for any indirect, incidental or consequential damages arising out of the use of the cooperative purchasing program.
5. No Waiter of Immunity
ESC Region 13 does not waive or relinquish any immunity or defense on behalf of itself, its trustees, officers, employees,
and agents as a result of its execution of this Contract and performance of the functions of obligations described herein.
Nothing herein shall be construed as creating any personal liability on the part of any trustee, office, director, employee or
representative of ESC Region 13.
6. Termination
6.1. Member(s) may terminate this agreement at any time within 10 days of written notice to ESC Region 13.
6.2. ESC Region 13 may terminate Member’s participation within 10 days written notice if MEMBER fails to make payments to
vendors for uncontested debts or fails to otherwise abide by this Agreement.
6.3. ESC Region 13 may terminate Member’s participation on 30 days' notice without cause.
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In the event of termination for any reason, Member remains financially responsible for any purchase occurring before or
after the termination date.

7. Relationship
Nothing in this Agreement shall create or establish the relationship of employer and employee between ESC Region 13 and
any employee or agency of the Member. Nothing in this Agreement shall be interpreted or construed as creating or
establishing the relationship of employer and employee between the Member and any employee or agent of ESC Region
13. The Agreement does not create a joint venture or business partnership under Texas law.

8. Provisions
The Parties agree to comply fully with all applicable federal, state, and local statutes, ordinances, rules, and regulations in
connection with the programs contemplated under this Agreement. This Agreement is subject to all applicable present and
future valid laws governing such programs.

This Agreement contains the entire agreement of the Parties hereto with respect to the matters covered by its terms, and it
may not be modified in any manner without the express written consent of the Parties.

No Party to this Agreement waives or relinquishes any immunity or defense on behalf of themselves, their directors,
officers, employees, and agents as a result of its execution of this Agreement and performance of the functions and
obligations described herein. This Agreement may be negotiated and transmitted between the Parties by electronic means
and the terms and conditions agreed to are binding upon the Parties

By signing this Agreement, both parties acknowledge that they are duly authorized to sign on behalf of their
party and will actively abide by its terms.

Ector County ISD

Participating District or Entity Name

EDUCATION SERVICE CENTER REGION 13

Signature Date Signature Date
Print Name: Print Name:
Title: Title:

Participating District or Entity Point of Contact

Jerry Mahana Jerry.Mahana@ectorcountyisd.org

Contact First & Last Name: email:

o 432-456-9719
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Ector County Independent School District

Action Page

TO: Board of Trustees
FROM: Dr. Keeley Boyer, Chief of Schools

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2023-2024
ECISD CAMPUS IMPROVEMENT PLANS

DATE: September 19, 2023

Each campus, regardless of rating, is required to build a Campus Improvement Plan
annually. This plan serves as the blueprint for how each school will uniquely address
the campus-specific needs identified in their Comprehensive Needs Assessment (CNA).
The Board is required to approve both District and Campus Improvement Plans every
year.

kkkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approval of the 2023-2024 ECISD Campus Improvement Plans

49



ECISD Campus Improvement Plans

2023-2024
September 12, 2023
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Campus Improvement Plans

Board Goals &

Istation data

Discipline referrals
TELPAS data

Needs Problem Strategic Plan Pirbfj(;rcr;\a’(r;:e —
Assessment Statements Alignment rategies
(5 years) (1 year)
% Graduation Rates % Teacher Retention
< Promotion/retention rates <+ CCMR _
< SAT/ACT data % Teacher retention
< Mobility rates % Expulsion/Suspension records
% STAAR % Panorama Survey
< MAP % Attendance Rates
) <



&
€CISD

OUR students.THE Future

Campus Improvement Plans

Board Goals &
Needs Problem Strategic Plan

Performance
objectives Strategies

Assessment Statements Alignment
(1 year)

(5 years)

nt : Lack of quality Tier 1 instruction resulted in poor student performan
| core areas.

ck of quality lesson planning with appropriate levels of rigor.
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Campus Improvement Plans

Board Goals &
Needs Problem Strategic Plan

Performance
objectives Strategies

Assessment Statements Alignment
(1 year)

(5 years)

The percentage of students achieving or exceeding the meets sta
ill increase from 32% to 60% by May 2024 across all tested content

2: The percentage of 3 grade students reading at or above gra
35% to 45% by May 2024.

: The percentage of high school graduates considered College, Care
ase from 56% to 65% by May 2024.
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Campus Improvement Plans

Board Goals &
Needs Problem Strategic Plan

Performance
objectives Strategies

Assessment Statements Alignment
(1 year)

(5 years)

The percentage of students achieving or exceeding the meets standard o
ents will increase from 32% to 60% by May 2024 across all tested content

bjective : The percentage of Hays Scholars K -5 achieving or exceeding
oal will increase from 54% to 65% by May of 2024.
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Campus Improvement Plans

Board Goals & Performance
Needs Problem Strategic Plan objectives

Assessment Statements Alignment Strategies

(5 years) (1 year)

% of scholars will utilize My Math Academy, i-Ready, and Do the Math t
during small group instruction.

2achers will disaggregate data from formal and informal assessments to ident
rforming TEKS.

ackward planning will be used to ensure high rigor is taught in every subject




Fallon Mclane Amy Russell Anthony Garcia
San Jacinto Elementary Bowie Middle School Odessa High School
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San Jacinto Elementary

Board Goal 2 ntage of 3" grade students reading at or above grade
increase from 35% to 45% by May 2024.
Performance Objective to Elementary, tl.le.percentage of 3rd grade students re
ove grade level will increase from 47% to 60% by May 20
K-2 reading MCL will provide continuous campus embedded s
n the fundamental aspects ofreading and writing.
Strategies e teachers will follow data protocols to help identify and close s
ill be strategically placed in tutoring groups and lead by highly e




Bowie Middle School

ntage of students achieving or exceeding the meets sta
Board Goal 1 sessments will increase from 31% to 60% by May 2024 a
tested content areas.
- erallachievement on (6th -8th) math STAAR will increase fr
Performance Objective
60%.

Strategies
data protocols willbe implemented by students, teachers, and ad
e student growth.

assroom Leaders (MCLs) will work with teachers daily in their Profi
g Communities (PLCs) to ensure quality planning is occurring.
dership team is strategically structured to facilitate and support th
need.




Odessa High School W

ercentage of high school graduates considered College, C
Board Goal 3 Military Ready will increase from 56% to 65% by 2024.
foundational excellence, talent development and the learnin
Performance Objective 1 entage of OHS graduates considered College, Career or Milita
will increase from 61% to 88% by May 2024.
t principals and counselors will periodically review transcripts to ensure stude
fulfill the CCMR accountability requirements.
[ Strategies ] rated with Odessa College to obtain high quality Texas Success Initiative tutoria
ncompass senior level English & math courses, to boost student performance.
ask Force willmeet bi-weekly to focus on specific campus needs by utilizinga C
tor progress.




Next Steps
1 Board approval

4 Online Posting
4 Implementation

J Formative Reviews
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Ector County Independent School District
Gale Pond Alamo Elementary
2023-2024 Campus Improvement Plan

STEAM ACADEMY
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Board Goals

Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: By the end of the 2023-2024 school year, the percentage of our students tested on MAP who meet or exceed their yearly growth
projection in math will grow from 68% to 75%.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details Reviews

Strategy 1: We will monitor data weekly during Professional Learning Communities. Data to include short cycle Formative Summative

assessments, district benchmarks, and MAP data. Oct Jan Mar May

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title It

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Funding Sources: - Title One School-wide - $80,000
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Strategy 2 Details Reviews

Strategy 2: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring. Formative Summative

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to Oct Jan Mar May

address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

- Results Driven Accountability

o No Progress woxll Accomplished % Continue/Modify x Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: By the end of the 2023-2024 school year, the percentage of our students tested on MAP who meet or exceed their yearly growth
projection in math will grow from 56% to 65%.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details Reviews
Strategy 1: We will monitor data weekly during Professional Learning Communities. Data to include Istation monthly Formative Summative
progress monitoring, short cycle assessments, district benchmarks, and MAP data. Oct Jan Mar May

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

- Results Driven Accountability

Funding Sources: Instructional Coach - Title One School-wide - $80,000, Dyslexia Specialist - State Comp Ed -
$80,000
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Strategy 2 Details Reviews

Strategy 2: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring. Formative Summative

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to Oct Jan Mar May

address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
- Additional Targeted Support Strategy - Results Driven Accountability

“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By the end of the 2023-2024 school year, our meets percentage in STAAR Math will increase from 60% to 65%.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Interim Assessments

Strategy 1 Details Reviews
Strategy 1: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring. Formative Summative
Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to Oct Jan Mar May

address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:

24,25,2.6

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
- Targeted Support Strategy - Results Driven Accountability

o No Progress o5l Accomplished a Continue/Modify X Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By the end of the 2023-2024 school year, our meets percentage in STAAR Reading will increase from 61% to 65%.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Interim Assessments

Strategy 1 Details Reviews
Strategy 1: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring. Formative Summative
Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to Oct Jan Mar May

address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:

24,25,2.6

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
- Targeted Support Strategy - Results Driven Accountability

o No Progress o5l Accomplished a Continue/Modify X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 1: By the end of the 2023-2024 school year, the number of students testing at or above grade level on their end of the year Istation

assessment will go from 60% to 70%.

Indicators of Success:

3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Monthly monitoring and dis-aggregation of Istation assessments.

Strategy 1 Details Reviews
Strategy 1: Following monthly Istation assessment, K-2 reading teachers will meet with our Instructional Coach and the Formative Summative
Admin team to look at skills reports to identify groupings and instruction for students based on areas of need. Oct Jan Mar May
Strategy's Expected Result/Impact: Identify high areas of impact for learners and build individualized learning plans
for students.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers
Title I:
24,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
Strategy 2 Details Reviews
Strategy 2: The campus will provide Istation training to the teachers to help them better understand the resource and the Formative Summative
tools available. - ' Oct Jan Mar May
Strategy's Expected Result/Impact: Teachers can dig into Istation at a deeper level and understand how to run
71
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reports and evaluate and use data to improve the scores of students.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title 1:
24,2526

- TEA Priorities:
- ESF Levers:

Instructional Materials and Assessments, Lever 5: Effective Instruction

Recruit, support, retain teachers and principals, Build a foundation of reading and math

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality

*  No Progress woxll Accomplished

ﬁ Continue/Modify

X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 2: By the end of the 2023-2024 school year, the percentage of our K-2 students tested on MAP who meet or exceed their yearly

growth projection in math will grow from 54% to 65%.

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details

Reviews

Strategy 1: K-2 teachers will use Saxon phonics daily to address foundational skills.

Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:

24,2.5,2.6

- TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

- Results Driven Accountability

Formative Summative

Strategy's Expected Result/Impact: Teachers will provide high quality instruction to address foundational skills.

Oct Jan Mar May

Strategy 2 Details

Reviews

Strategy 2: We will monitor data weekly during Professional Learning Communities. Data to include short cycle
assessments, district benchmarks, and MAP data.

Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Results Driven Accountability

Formative Summative

Oct Jan Mar May

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.

*  No Progress w0 Accomplished a Continue/Modify

x Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 3: By the end of the 2023-2024 school year, the percentage of our 3rd grade students tested on MAP who meet or exceed their yearly

growth projection in math will grow from 61% to 70%.

Indicators of Success:

3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

address areas of need based on the beginning of the year MAP assessment.

Gale Pond Alamo Elementary

Generated by Plan4Learning.com 11of17

Strategy 1 Details Reviews
Strategy 1: We will monitor data weekly during Professional Learning Communities. Data to include short cycle Formative Summative
assessments, district benchmarks, and MAP data. . ‘ . Oct Jan Mar May
Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers
Title I:
24,2.5,2.6
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
- Results Driven Accountability
Strategy 2 Details Reviews
Strategy 2: Based on evaluation of need, students in 3rd grade will be enrolled in high impact tutoring with FEV tutoring. Formative Summative
Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to Oct Jan Mar May
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Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

- Results Driven Accountability

o No Progress o5 Accomplished ﬁ Continue/Modify X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 4: By the end of the 2023-2024 school year, the percentage of our 3rd grade students tested STAAR score meets on their STAAR

reading test will grow from 41% to 46%.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Interim Assessments

Strategy 1 Details

Reviews

Strategy 1: Based on evaluation of need, students in grades 3 will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.

Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:

24,25,2.6

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
- Targeted Support Strategy - Results Driven Accountability

Formative

Summative

Oct

Jan

Mar

May

o No Progress wosll Accomplished % Continue/Modify

X Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: By the end of the year, our School Connectedness indicator as assessed by the student survey in Panorama will increase from 75%
to 80%.

High Priority

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: The campus will implement the 7 mindsets curriculum with fidelity. Formative Summative
Strategy's Expected Result/Impact: Students will have a better understanding of connectedness. Oct Jan Mar May

Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, Counselor

Title I:

2.5,2.6,4.1

- ESF Levers:

Lever 3: Positive School Culture
- Results Driven Accountability

Strategy 2 Details Reviews

Strategy 2: Our school counselor will meet with all classes weekly and provide character ed lessons that are integrated into Formative Summative

the 7 mindsets curriculum. Oct Jan Mar May

Strategy's Expected Result/Impact: Students will be able to develop a deeper understanding of connectedness and
develop themselves as individuals.

Staff Responsible for Monitoring: Admin, Counselor

Title I:

2.5,2.6

- ESF Levers:

Lever 3: Positive School Culture
- Results Driven Accountability

¢ No Progress ve] Accomplished 4 Continue/Modify x Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,

Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: By the end of the year, our Sense of Belonging indicator as assessed by the student survey in Panorama will increase from 77% to

80%.
High Priority

Indicators of Success:

School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews

Strategy 1: We will establish a student of the month program. Formative Summative

Strategy's Expected Result/Impact: Students will understand develop an understanding of character and strive to Oct Jan Mar May

exhibit high levels of morale and character.

Staff Responsible for Monitoring: Admin, Counselor, Teachers

Title I:

2.5,2.6

- ESF Levers:

Lever 3: Positive School Culture

- Results Driven Accountability

Strategy 2 Details Reviews

Strategy 2: Our campus will establish a junior VIP program. Formative Summative

Strategy's Expected Result/Impact: Students will seek to excel in behavior to be able to participate in the junior VIP Oct Jan Mar May

program.

Staff Responsible for Monitoring: Admin, Counselor, Teachers

Title I:

2.5,2.6

- ESF Levers:

Lever 3: Positive School Culture

- Results Driven Accountability

“  No Progress o5l Accomplished % Continue/Modify X Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: By the end of the year 100% of our 3rd - 5th grade students will use AVID planners to support organization and learning
engagement.

Indicators of Success:
Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Professional Learning Communities, AVID Self Assessments

Strategy 1 Details Reviews

Strategy 1: Our Assistant Principal will attend monthly AVID meetings and will present relevant information to our staff in Formative Summative

professional learning communities. Oct Jan Mar May

Strategy's Expected Result/Impact: Teachers will increase the level or rigor of their questioning and lessons.
Staff Responsible for Monitoring: Admin, Teachers

TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Our campus will provide AVID planners to all 3rd - 5th students and will discuss implementation with teachers Formative Summative

during PLCs. Oct Jan Mar May

Strategy's Expected Result/Impact: Teachers will learn about the AVID program and the various pillars of AVID.
Staff Responsible for Monitoring: Admin, Teachers

TEA Priorities:

Recruit, support, retain teachers and principals, Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

o No Progress 0% Accomplished ﬁ Continue/Modify x Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,

Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 4: By the end of the 2023-2024 school year our campus attendance percentage will increase from 95% to 97%.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews

Strategy 1: Our campus will establish attendance incentive opportunities for students centered around the half days. Formative Summative

Strategy's Expected Result/Impact: More students will attend school on the half days. Oct Jan Mar May

Staff Responsible for Monitoring: Admin, Attendance Clerk

ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

- Results Driven Accountability

Strategy 2 Details Reviews

Strategy 2: Our campus will have parents sign the magnet contract that addresses magnet attendance and provide regular Formative Summative
attendance notifications throughout the year. ' ' Oct Jan Mar May

Strategy's Expected Result/Impact: Parents and students will be aware of the attendance expectations.

Staff Responsible for Monitoring: Admin, Attendance Clerk, Teachers

Title I:

4.1

- ESF Levers:

Lever 3: Positive School Culture

- Results Driven Accountability
%% No Progress %l Accomplished ﬁ Continue/Modify x Discontinue
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Ector County Independent School District
Austin Montessori Elementary

2023-2024 Campus Improvement Plan
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Board Goals

Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets

standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: The percentage of students K-5 achieving or exceeding their MATH RIT goal will increase from 71% to 75%.

High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details

Reviews

Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar May

Strategy 2 Details

Reviews

Strategy 2: Students will track assessment progress (Istation, MAP, STAAR) and set goals with teacher support through
one-on-one conferences.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar May
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Strategy 3 Details Reviews

Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small Formative Summative
group instruction. ‘ . o Oct Jan Mar May

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Strategy 4 Details Reviews

Strategy 4: The Istation program will be used with fidelity for the required number of minutes weekly as established by the Formative Summative
curriculum department. . . o Oct Jan Mar May

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

¢ No Progress vo Accomplished 4 Continue/Modify x Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets

standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: The percentage of students K-5 achieving or exceeding their READING RIT goal will increase from 66% to 70%

High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details

Reviews

Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative Summative

Oct

Jan Mar May

Strategy 2 Details

Reviews

Strategy 2: Students will track assessment progress (Imagine Math, MAP, STAAR) and set goals with teacher support
through one-on-one conferences.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Formative Summative

Oct

Jan Mar May
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Strategy 3 Details Reviews

Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small Formative Summative
group instruction. ‘ . o Oct Jan Mar May

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

Strategy 4 Details Reviews

Strategy 4: The I Ready Math program will be used with fidelity for the required number of minutes weekly as established Formative Summative
by the curriculum department. . . o Oct Jan Mar May

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction

¢ No Progress vo Accomplished 4 Continue/Modify x Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By May of 2024, 50% of students will perform at the Meets level in 3rd-5th Math STAAR.
High Priority
HB3 Board Goal

Indicators of Success:
3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR Assessment

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the Formative Summative
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path. Oct Jan Mar May

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

Strategy 2 Details Reviews

Strategy 2: Students will track assessment progress (STAAR, Benchmark, SCA) and set goals with teacher support through Formative Summative

one-on-one conferences.
Oct Jan Mar May

Strategy's Expected Result/Impact: Students will meet their projected STAAR target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction
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Strategy 3 Details Reviews

Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small Formative Summative

group instruction. Oct Jan Mar May
Strategy's Expected Result/Impact: Students will meet their projected STAAR target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

¢ No Progress ve] Accomplished 4 Continue/Modify x Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets

standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By May of 2024, 50% of students will perform at the Meets level in 3rd-5th Reading STAAR.

High Priority
HB3 Board Goal

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Assessment

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the Formative Summative
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path. Oct Jan Mar May
Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers
Strategy 2 Details Reviews
Strategy 2: Students will track assessment progress (STAAR, Benchmark, SCA) and set goals with teacher support through Formative Summative
gy prog g pp g
one-on-one conferences. Oct Jan Mar May
Strategy's Expected Result/Impact: students will meet their projected STAAR target.
Staff Responsible for Monitoring: Leadership Team, Teachers
TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 5: Effective Instruction
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Strategy 3 Details Reviews

Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small Formative Summative

group instruction. Oct Jan Mar May
Strategy's Expected Result/Impact: Students will meet their projected STAAR target.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

¢ No Progress ve] Accomplished 4 Continue/Modify x Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten - 2nd grade students reading on grade level will increase from 43% to 50% .

High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in

both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Istation

Strategy 1 Details Reviews

Strategy 1: Kindergarten - second grade students will track assessment Istation and MAP progress and set goals with Formative Summative
teacher support through one-on-one conferences. - . ' . Oct Jan Mar May

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT

score.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the Formative Summative
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path. Oct Jan Mar May

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction
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Strategy 3 Details Reviews

Strategy 3: Kindergarten -second grade students will be provided with high quality lessons during Tier 1 whole group Formative Summative
instruction time and during small group instruction. . . . Oct Jan Mar May
Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

o No Progress wosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 2: 57% of K-2 students will show growth on their Reading MAP Assessment.
High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and
math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews

Strategy 1: Kinder - second grade students will track assessment Istation and MAP progress and set goals with teacher Formative Summative
support through one-on-one conferences. Oct Jan Mar May

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT

score.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the Formative Summative
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path. Oct Jan Mar May

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction
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Strategy 3 Details Reviews

Strategy 3: Kinder - second grade students will be provided with high quality lessons during Tier 1 whole group instruction Formative Summative
time and during small group instruction. . . . Oct Jan Mar May
Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

o No Progress wosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 3: 80% of 3rd grade students will show growth on their Reading MAP.
High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and
math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews

Strategy 1: Third grade students will track their Reading MAP progress and set goals with teacher support through one- Formative Summative
on-one conferences. o . . . Oct Jan Mar May

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT

score.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the Formative Summative
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path. Oct Jan Mar May

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction
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Strategy 3 Details Reviews

Strategy 3: Third grade students will be provided with high quality lessons during Tier 1 whole group instruction time and Formative Summative
during small group instruction. . . . Oct Jan Mar May
Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

o No Progress wosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 4: 50% of 3rd grade students will perform at the Meets level on their Reading STAAR Assessment.

High Priority
HB3 Board Goal

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and
math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews

Strategy 1: Third grade students will track assessment Istation and MAP progress and set goals with teacher support Formative Summative
through one-on-one conferences. o . . . Oct Jan Mar May

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT

score.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 3: Positive School Culture

Strategy 2 Details Reviews

Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the Formative Summative
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path. Oct Jan Mar May

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 5: Effective Instruction
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Strategy 3 Details Reviews

Strategy 3: Third grade students will be provided with high quality lessons during Tier 1 whole group instruction time and Formative Summative
during small group instruction. . . . Oct Jan Mar May
Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.

Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:

Lever 5: Effective Instruction

o No Progress wosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,

Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 1008 of Austin students will utilize AVID planners to promote college readiness. by May of 2024.

High Priority

Indicators of Success:

School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details

Reviews

Strategy 1: 100% of 4th -6th grade Austin students will utilize AVID planners to improve college readiness by the end of
May 2024.

Strategy's Expected Result/Impact: Delivery of 7 Mindsets lessons will ensure that students feel heard and
understood and promote a sense of belonging at school.

Staff Responsible for Monitoring: Principal, AP

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Oct

Jan Mar May

Strategy 2 Details

Reviews

Strategy 2: Austin Montessori teachers will deliver weekly PEACE lessons to students.
Strategy's Expected Result/Impact: Promote a peaceful school environment and community.
Staff Responsible for Monitoring: Principal, AP, Montessori Coach

ESF Levers:
Lever 3: Positive School Culture

Formative Summative

Oct

Jan Mar May

Strategy 3 Details

Reviews

Strategy 3: Austin Montessori will use GRACE expectations in the classroom and common school areas.

Strategy's Expected Result/Impact: Students and staff will understand the high level of expectations, promoting our
positive and peaceful culture.

Austin Montessori Elementary
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Staff Responsible for Monitoring: Principal, AP, Staff, Teachers

ESF Levers:
Lever 3: Positive School Culture

0%

No Progress

wosl) Accomplished

% Continue/Modify

X Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,

Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness Panorama data will increase from 67% to 70%.
High Priority

Indicators of Success:

School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: Austin Montessori teachers will deliver weekly 7 mindsets lessons to students. Formative Summative
Strategy's Expected Result/Impact: Delivery of 7 Mindsets lessons will ensure that students feel heard and Oct Jan Mar May
understood and promote a sense of belonging at school.
Staff Responsible for Monitoring: Principal, AP, Counselor
ESF Levers:
Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Austin Montessori teachers will deliver weekly PEACE lessons to students. Formative Summative
Strategy's Expected Result/Impact: Promote a peaceful school environment and community. Oct Jan Mar May
Staff Responsible for Monitoring: Principal, AP, Montessori Coach
ESF Levers:
Lever 3: Positive School Culture
Strategy 3 Details Reviews
Strategy 3: Austin Montessori will use GRACE expectations in the classroom and common school areas. Formative Summative
Strategy's Expected Result/Impact: Students and staff will understand the high level of expectations, promoting our Oct Jan Mar May
positive and peaceful culture.
Staff Responsible for Monitoring: Principal, AP, Staff, Teachers
ESF Levers:
Lever 3: Positive School Culture
% No Progress wex] Accomplished ﬁ Continue/Modity x Discontinue 100
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,

Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Student daily attendance will increase from 94.5% to 95%.

Indicators of Success:

School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details

Reviews

Strategy 1: Austin Montessori students and staff will be celebrated for perfect attendance.

Strategy's Expected Result/Impact: Teachers and principals are the primary influencers of student outcomes. With
an increase in teacher capacity, a minimum of 56% of students will meet or exceed their EOY growth projection as
measured by NWEA MAP Assessment.

Staff Responsible for Monitoring: Principal

TEA Priorities:

Recruit, support, retain teachers and principals

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar May

Strategy 2 Details

Reviews

Strategy's Expected Result/Impact: Teachers and principals are the primary influencers of student outcomes. With
an increase in teacher capacity, a minimum of 56% of students will meet or exceed their EOY growth projection as
measured by NWEA MAP Assessment.

Staff Responsible for Monitoring: Principal

TEA Priorities:

Recruit, support, retain teachers and principals, Improve low-performing schools
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Strategy 2: Austin Montessori administrator will communicate attendance goals and performance to our school community.

Formative

Summative

Oct

Jan

Mar May

o No Progress o Accomplished ﬁ Continue/]\/[odify

x Discontinue
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Ector County Independent School District
Blackshear Elementary
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Board Goals

Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: The percentage of students K-5 achieving or exceeding their Math RIT goal will increase from 63% to 68%.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of

ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports

SCA
Strategy 1 Details Reviews
Strategy 1: Formative Summative
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show Oct Jan Mar Ma
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning y
objectives during PLCs.

Strategy's Expected Result/Impact: Istation Monthly Reading Growth - Students meeting Istation Goals
SCA at meets level

MAP growth from BOY to MOY to EOY

Staff Responsible for Monitoring: FTEs

MCLs

Principals

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
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Strategy 2 Details Reviews

Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes Formative Summative

each session, Do the Math three times a week for 20-25 minutes per group; IReady for 3rd-5th and Math Academy K-2 for Oct Jan Mar May

20 minutes three times a week and adhere to the ECISD MATH Framework.

Strategy's Expected Result/Impact: MAP Growth BOY to MOY
SCA scoring at meets level

Staff Responsible for Monitoring: FTEs
MCLS
Principals

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

o No Progress o5 Accomplished ﬁ Continue/Modify X Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: The percentage of students K-5 achieving or exceeding their Reading RIT goal will increase from 50% to 55 %.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports

SCA
Strategy 1 Details Reviews
Strategy 1: Formative Summative
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show Oct Jan Mar Ma
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning Y
objectives during PLCs.

Strategy's Expected Result/Impact: Rigor in Lessons
Growth in Istation Reading

Staff Responsible for Monitoring: FTEs

MCLs

Principals

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
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Strategy 2 Details Reviews

Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes Formative Summative

each session, LLI three times a week for 20-25 minutes per group; Istation for 60 minutes three times a week and adhere to Oct Jan Mar May

the ECISD ELAR Framework.

Strategy's Expected Result/Impact: Growth in Istation Reading
Students meeting Istation monthly Goals

Staff Responsible for Monitoring: FTEs
MCLs
Principals

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

o No Progress o5 Accomplished % Continue/Modify X Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By May of 2024, 40% of students will perform at the Meets level in 3rd-5th Math STAAR.

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports

SCA
Benchmarks
Strategy 1 Details Reviews
Strategy 1: Formative Summative
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show Oct Jan Mar Ma
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning y
objectives during PLCs.

Strategy's Expected Result/Impact: Rigor in lessons
Alignment to District Framework

Staff Responsible for Monitoring: MCLs

FTES

Admin

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
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Strategy 2 Details Reviews

Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes Formative Summative

each session, Do the Math three times a week for 20-25 minutes per group; IReady Math for 60 minutes three times a week
and adhere to the ECISD ELAR Framework. Oct Jan Mar May

Strategy's Expected Result/Impact: Student Progress in Math
MAP Goals Met

Staff Responsible for Monitoring: MCLs
FTEs
Admin

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

o No Progress o5 Accomplished % Continue/Modify X Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By May of 2024, 35% of students will perform at the Meets level in 3rd-5th Reading STAAR.

Indicators of Success:

Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports

SCA
Benchmarks
Strategy 1 Details Reviews
Strategy 1: Formative Summative
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show Oct Jan Mar Ma
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning y
objectives during PLCs.

Strategy's Expected Result/Impact: Understanding of TEKS
Rigor in lessons

Staff Responsible for Monitoring: MCLs

FTEs

Admin

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
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Strategy 2 Details Reviews

Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes Formative Summative

each session, Do the Math three times a week for 20-25 minutes per group; Istation for 60 minutes three times a week and Oct Jan Mar May

adhere to the ECISD ELAR Framework.
Strategy's Expected Result/Impact: Growth on Istation Reading
Staff Responsible for Monitoring: MCLs
FTEs
Admin

Title I:

24,25,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

“  No Progress 0%l Accomplished 4 Continue/Modify X Discontinue

110

Blackshear Elementary Campus #068901127
Generated by Plan4Learning.com 9 of21 September 5, 2023 10:16 AM




Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten- 2nd grade students reading on grade level will increase from 26% to 36%.

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas

(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details

Reviews

Strategy 1:

MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity
Increase Meets level on MAP EOY in K-2

K- %

Ist- %

2nd - %

Staff Responsible for Monitoring: K-2 Teachers

MCLs

Principals

Title I:

24,2.5,2.6

- TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative

Summative

Oct

Jan

Mar

May
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Strategy 2 Details Reviews

Strategy 2: K-2 classroom teachers, reading coach and part-time reading tutor will target at risk populations and utilize LLI Formative Summative
lf:(;zint;rvr;zi ka week for 20-25 minutes per group; Istation for 60 minutes three times a week and adhere to the ECISD ELAR Oct Jan Mar May

Strategy's Expected Result/Impact: Student's will be monitored by monthly Istation tests to ensure growth goal is
met and MAP assessments monitored BOY to MOY to ensure RIT is met.

Staff Responsible for Monitoring: Classroom Teachers K-3MCLs

Principals
Title I:
24,25,2.6
o No Progress wosl) Accomplished % Continue/Modify X Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade

level will increase from 35% to 45% by May 2024.

Performance Objective 2: 70% of K-2 students will show growth on their READING MAP ASSESSMENT.

Indicators of Success:

Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas

(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details

Reviews

Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity

Increase Meets level on MAP EOY in K-2

K- %

Ist-%

2nd - %

Staff Responsible for Monitoring: K-2 teachers

MCLs in K-2

Princ