
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held February 8, 2022, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Report/Discussion Items

A. Curriculum & Instruction Report - Humanities 
B. Strategic Plan Quarterly Board Update
C. Discussion of Appointment Process and Timeline for Filling the Ector 
County ISD Single-Member District 7 Board of Trustee Vacancy
D. Bond Discussion

6. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.](Consider Superintendent's Recommendation to Terminate 
Probationary Contract of Jovan Jacob Lopez Pando)

A. Request for Approval to take Action on Superintendent's 
Recommendation to Terminate Probationary Contract of Jovan Jacob Lopez 
Pando

7. Closing Remarks by Superintendent 
8. Adjournment
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 CURRICULUM & INSTRUCTION REPORT - HUMANITIES
Jaime Miller, the Executive Director of Curriculum & Instruction, Ellen Smith, ELAR 
Elementary Coordinator, and Elisha Vega, ELAR Secondary Coordinator will present a 
Humanities program overview. They will introduce the Humanities team, provide insight 
into our curriculum framework and discuss current and future initiatives that align with 
our district strategic plan. 
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Humanities in 
ECISD

“A Journey of 1,000 miles 
begins with a single 

step.”
Lao Tzu
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Introductions
Dr. Lilia Nanez
Associate Superintendent 
of Curriculum & Instruction

Jaime Miller
Executive Director of 

Curriculum & Instruction

Becky Ramirez
Social Studies 
Coordinator

Dr. Kristen Vesely
Director of 

Advanced Academic Services

Ellen Smith
Elementary ELAR 
Coordinator

Elisha Vega
Secondary ELAR 

Coordinator
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Components of ECISD Humanities

2. Journey of an ECISD  
Graduate

3.    Elementary 
ELAR

5. Social Studies

4. Secondary ELAR

1.  Alignment to 
Board Goals and 

Data 
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4What is Humanities? 
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ELAR Framework
Secondary

Elementary

“This framework helps classes flow 
in a timely and sequential manner.”

“The LLI resources that curriculum and instruction 
provided for our campus have been a huge 
blessing!!! We are still working toward developing 
the comfort level of some of our teachers in using 
the LLI lessons. Our campus did not have any 
differentiated resources before these were provided. 
We are currently using them with ELL's, SPED, New 
comers, dyslexia, and our struggling readers. They 
allow us to provide small group instruction to close 
student gaps more rapidly.”

“As an MCL I am using the ELAR 
Instructional Framework on a daily basis. All 
of our lessons are time stamped and follow 
the framework. We ensure that our direct 
teach instruction is on grade level and we 
provide differentiated guided comprehension 
instruction during small group time. Last year 
was the first year that we implemented the 
framework with fidelity. Our students made 
significant gains and I attribute it to the ELAR 
Instructional Framework. The framework 
forces us to be very focused and intentional 
with our time. It allows for on grade level 
instruction in addition to differentiated 
instruction”.
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Pre-K

Secondary

Elementary 
Journey of a Graduate 6
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ELEMENTARY English Language Arts and Reading

How is ECISD 
supporting 
student success 
on the journey 
of 1,000 miles?

ECISD Literacy 
Framework

Trainer of Trainers 
Sessions

The Simple View of 
Reading

Campus Support & 
Coaching 

Professional 
Development
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Literacy Framework in Action 10
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Trainer of Trainers 11
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Job Embedded Professional Learning 12
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Professional Development 13
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Pre-K

Secondary

Elementary 
Journey of a Graduate 14
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Secondary ELAR

Secondary 
Framework

Instructional Time 
Allotment

Small Group 
Acceleration 

Collaborative 
Groups

Trainer of 
Teachers

Job embedded 
professional 

learning

Middle School
High School
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https://docs.google.com/document/d/1aqKBaZ85cCNS6eXDqbNQG_b6zYg5phM8BfwAeTjVBKU/edit?usp=sharing
https://docs.google.com/document/d/1D_yLlP22RuyLxivZEcrHUeKN5S-xJvH9OtuBafbx2AU/edit?usp=sharing


Secondary English Language Arts & reading 

Secondary 
Framework

Instructional Time 
Allotment

Small Group 
Acceleration 

Collaborative 
Groups

Trainer of 
Teachers

Job embedded 
professional 

learning

Middle School
High School
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https://docs.google.com/document/d/1aqKBaZ85cCNS6eXDqbNQG_b6zYg5phM8BfwAeTjVBKU/edit?usp=sharing
https://docs.google.com/document/d/1D_yLlP22RuyLxivZEcrHUeKN5S-xJvH9OtuBafbx2AU/edit?usp=sharing


Secondary ELAR

Secondary 
Framework

Instructional Time 
Allotment

Small Group 
Acceleration 

Collaborative 
Groups

Trainer of 
Teachers

Job embedded 
professional 

learning

Middle School
High School
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https://docs.google.com/document/d/1aqKBaZ85cCNS6eXDqbNQG_b6zYg5phM8BfwAeTjVBKU/edit?usp=sharing
https://docs.google.com/document/d/1D_yLlP22RuyLxivZEcrHUeKN5S-xJvH9OtuBafbx2AU/edit?usp=sharing


How Are We Building Historians THROUGH 
OUR sOCIAL sTUDIES cOURSES IN ECISD?

High Interest

Engaging

Student 
Centered
Inquiry-
Based
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Document-Based 
Question 

We use real questions to 
anchor our units in Social 

Studies. Each unit has 
different readings, writings, 

and interviews students use 
to answer a big question.  

Historical Thinking + 
Reading & WritingStudents need more 
support in reading and 

UNDERSTANDING 
informational texts to 

become better analytical 
thinkers.

What is the DBQ [document-based questioning] 
Project?Target?Future citizens well 

experienced in looking at 
various issues and 

perspectives, listening to both 
sides, and creating their own 

conclusions
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https://dbqonline.com/page/821/EV/3/


December Rate of Improvement
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January Rate of Improvement
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Comparison to the State

32% 34
%

21% 22%

18
%

18%
15% 15%

14
%

11%
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Pre-K

Secondary

Elementary 
Journey of a Graduate 6

Our Students … 
the Future
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STRATEGIC PLAN QUARTERLY BOARD UPDATE

The District began work on the strategic plan, The Future is Now, in March 2019 to guide 
the work of the District through the year 2024. There will be quarterly strategic plan board 
updates on the different projects of the strategic plan. The following topics will be 
presented on February 8, 2022: (1) Systematize Equity Based Funding, (2) Implement a 
Learning Management System, (3) and High Impact Tutoring.
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DISCUSSION OF APPOINTMENT PROCESS AND TIMELINE FOR 
FILLING THE ECTOR COUNTY ISD SINGLE-MEMBER DISTRICT 7 

BOARD OF TRUSTEE VACANCY

The Ector County ISD Board of Trustees will discuss the appointment process and timeline 
for filling the Ector County ISD Single-Member District 7 Board of Trustee vacancy.
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BOND DISCUSSION

The Ector County ISD Board of Trustees will discuss the creation of a potential bond 
proposal.
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TO: Board of Trustees

FROM: Dr. Scott Muri, Superintendent of Schools

SUBJECT: REQUEST FOR APPROVAL TO TAKE ACTION ON
                     SUPERINTENDENT’S RECOMMENDATION TO TERMINATE
                     PROBATIONARY CONTRACT OF JOVAN JACOB LOPEZ PANDO

DATE: February 8, 2022
___________________________________________________________________

Take action on Superintendent’s recommendation to Probationary Contract of 
Jovan Jacob Lopez Pando.

********************

Administrative Recommendation:

Approve Superintendent’s recommendation to terminate Probationary Contract of 
Jovan Jacob Lopez Pando.
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