Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School
District will be held February 8, 2022, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of Section 551.001 of the Texas Government code have been met in connection with public
notice of this meeting.

3. Opening Remarks by Superintendent

4. Public Comment

5. Report/Discussion Items

A. Curriculum & Instruction Report - Humanities 2
B. Strategic Plan Quarterly Board Update 27
C. Discussion of Appointment Process and Timeline for Filling the Ector 28
County ISD Single-Member District 7 Board of Trustee Vacancy

D. Bond Discussion 29

6. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.](Consider Superintendent's Recommendation to Terminate
Probationary Contract of Jovan Jacob Lopez Pando)
A. Request for Approval to take Action on Superintendent's 30
Recommendation to Terminate Probationary Contract of Jovan Jacob Lopez
Pando
7. Closing Remarks by Superintendent
8. Adjournment
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CURRICULUM & INSTRUCTION REPORT - HUMANITIES

Jaime Miller, the Executive Director of Curriculum & Instruction, Ellen Smith, ELAR
Elementary Coordinator, and Elisha Vega, ELAR Secondary Coordinator will present a
Humanities program overview. They will introduce the Humanities team, provide insight
into our curriculum framework and discuss current and future initiatives that align with
our district strategic plan.



1

Humanities In

€CISD -

OUR. students. THE Future

“A Journey of 1,000 miles
begins with a single
step.”

Lao Tzu



Introductions

Dr. Lilia Nanez
o Associate Superintendent
of Curriculum & Instruction

Jaime Miller
Executive Director of

Curriculum & Instruction
Ellen Smith

o) Elementary ELAR

Coordinator

Elisha Vega
Secondary ELAR

Coordinator
Becky Ramirez

o) Social Studies

Coordinator

Dr. Kristen Vesely
Director of J ©
Advanced Academic Services




Components of ECISD Humanities

0 /5 Social Studies

1. Alignment to
Board Goals and
Data

2. Journey of an ECISD
Graduate

4. Secondary ELAR

3. Elementary
ELAR



What is Humanities?
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Decoding

Ability to apply
sound-symbol

relationship to read
words
Phonological Sound-Letter Sight
Awareness Knowledge recognition
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ELEMENTARY English Language Arts and Reading
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How is ECISD

supporting

student success

on the journey

of 1,000 miles?
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whole group (lie

Foundational Skills 25 min
Vecabulary 10 min
Reading Workshop 15 min
Guided Reading/ Literacy Centers 50 min
Writing Workshop 15 min
Demonstrate Knowledge 5 min

RTI is outside of the Literacy time frame
30 minutes daily LLI
Please see gold column

components must be included in the K-2 and 3-5 ECISD Lesson Plan Template.

What Resources Do I need?

Reoding Workshop/Writing Workshop:

30 minutes
Includes:
-Whole Group Reading
-Shared Reading
-Shared Writing
-Whaole Group Writing
-independent Writing

[+ ) a

(<]

What tools or practices will you use
to monitor?

When will you check for progress?
What evidence will indicate
success?

Give on exomple of a completed form

Goal Setting with Students

The Literacy Breakdown s bosed on TEA ELAR K-2 and 3rd-5th grade minutes to be implemented daily in classrooms. The Literacy Schedule
Breakdown, Tools for Planning Instruction, and Approved Resources for Whole and

are required components in every classroom. These

APPROVED INSTRUCTIONAL
RESOURCES FOR SMALL GROUP

Reading
Foundational Skills

o Vocabulary

o Reading Workshop &
Small Group Instruction

o Writing

Discowery Educotion
NewsELA

Kid Writing
Reading Academy
Foundational Skills
Strotegies

Teacher's Pay Teachers
/Pinterest resources should not
be used in any part of the
framework.

District Approved Resources List

Di LLIE ot
LLI Odd Lessons- 30 min,

5 min. Re-reading

5 min. PhonicsWord Work
13 min. Reading a Mew Book
5 miln. Letrer/Word Work

LLI Even Lessons- 30 min.

5 min, Re-reading and Assessment
5 mir. Phonics Word Work

13 min. Writing about Reading

5 min. Reading a Mew Bock
Eurning Records

Literacy Small Groups

HMH Rigby Readars

HkiH Toke E Teoch Lessons
HMH Tabletop Minl Lessons
HMH Ward Study Shadis
HMH Genre Shudy

+  MAP Student Dafo
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Literacy Framework in Action
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L RELAY/GSE

GRADUATE SCHOOL ¢f EDUCATION

B reimagine teaching
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Journey of a Graduate
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Scheduled Daily ELAR Minutes:

Monday & Friday
Readers Workshop: 50 min. frofal)
» Mini Lesson/Word Study: 10 min.
s Read Aloud and/or Shared
Reading: 20 min.
s Independent
Reading/Conference:20 min.

Guided Comprehension/ Workstations:
Introduce stations for the week on
Menday's: 10 min.

Writer's Workshop: 30 min.

e Mini-Lesson: 10 min.

s Independent/Conference: 15 min.

» Debrief/Share: 5 min

Demonstrate Knowledge: Wrap up 3 (min)
Examples-Exit tickets; Quick checks

Tuesday. Wednesday. & Thursday
Readers Workshop: 20 min. (rotal)
s Mini Lesson/Word Study: 10 min.
# Read Aloud and/or Shared

T0OLS FOR PLANNING
INSTRUCTION

ECISD Lesson Plan Templ

Teacher Support Plan Slides

Lead4 F n
Distribution Chart

Lead4 Tth e Writin
Fi ncy Distribution

Eligible TEKS Document
6th Grade
Tth Readin
Tth Grade Writing

TRS Scope & Sequence
6th Grade
7th Grade

2020-2021 Unit Overviews

Pearson (suggested ftexts
provided in unit overviews that
follow TRS scope and
sequence)

Continue Guidance on MAP
Growth Data PLC Process

o Readmg Workshop &
Small Group Instructi
= Writing Workshop & 9
Group Instruction
o Writing Coach
Istation
Discovery Education
MewsELA
Commonlit
Writable
Gretchen Bernabei
o Trail of

Breadcrumbs

e Sirirus Zingers: Readi
& Writing

resources should not be used
any part of the framework.

o Grammar Keeq

District Approved Resource If

Teacher's Pay Teachers /Pinte]

Do-Now/Warm-Up: 5 Minutes

Whole Group Instruction 2-3x a
week: AQ minutes

Small Group & Learning Stations
2-3x a week:
40 Minutes
* 2 Twenty-Minute Blc!::lﬂi
-Small Group InsTrur_rﬂDn
(reinforce standards that data
supports the need)
-Collaborative Learning Stations

Demonstrate Knowledge: 5 Minutes
-Exit tickets
-Quick checks



https://docs.google.com/document/d/1aqKBaZ85cCNS6eXDqbNQG_b6zYg5phM8BfwAeTjVBKU/edit?usp=sharing
https://docs.google.com/document/d/1D_yLlP22RuyLxivZEcrHUeKN5S-xJvH9OtuBafbx2AU/edit?usp=sharing
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Secondary English Language Arts & reading
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https://docs.google.com/document/d/1aqKBaZ85cCNS6eXDqbNQG_b6zYg5phM8BfwAeTjVBKU/edit?usp=sharing
https://docs.google.com/document/d/1D_yLlP22RuyLxivZEcrHUeKN5S-xJvH9OtuBafbx2AU/edit?usp=sharing

OUR. students)

Collaborative
Groups

Job embedded
professional
learning
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https://docs.google.com/document/d/1aqKBaZ85cCNS6eXDqbNQG_b6zYg5phM8BfwAeTjVBKU/edit?usp=sharing
https://docs.google.com/document/d/1D_yLlP22RuyLxivZEcrHUeKN5S-xJvH9OtuBafbx2AU/edit?usp=sharing

How Are We Building Historians THROUGH 18
OUR sOCIAL sTUDIES cOURSES IN ECISD?
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What is the DBQ [document-based questioning]

Future citi}_r@fs]\ﬁé’l‘?

experienced in looking at

various issues and

perspectives, listening to both

sides, and creating their own
conclusio

Historical Thinking +
RO Febl o
support in reading and

UNDERSTANDING
informational texts to
become better analytical
thinkers.
Document-Based

Question
We use real ques%ons to

anchor our units in Social
Studies. Each unit has
different readings, writings,
and interviews students use
to answer a big question.
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Why Was the Equal Rights
Amendment Defeated?

Froposed 27ih Amendmeni (ERA)
Section 1

Equality af vights under the lavw shall not be denied
or abridged by the Unired States or by aiy stare
on account of sex.

ADcoument Bassd Oueshon (DB
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What Is Driving China’s 20
Water-Scarcity Crisis?

pcument F: Water Pricing Policy (text)

A Mini Document Based Quastion (Mini-C)



https://dbqonline.com/page/821/EV/3/

December Rate of Improvement

# Edit Report B Save Report & Print

Rate of Improvement (ROI)
ISIP™ Reading results for Ector County ISD

Schoal Year 2021/2022

Annual ROI by Initial Level

w i @ jl @
all ol o

Level 1 7566 sugens Level 2 306 suens Level 3 2750 sudens

"
ol ol

Level 4 1,979 students Level 5 106 sudens

"only students who completed the most recent assessment are included in level counts

@ Understanding Improvement Rates

23



January Rate of Improvement

» Edit Report A Save Report & Print

Rate of Improvement (ROI)
ISIP™ Reading results for Ector County ISD

School Year 2021/2022

Annual ROI by Initial Level

| ==
=]

Le\fe| 1 7,964 students

Level 2 4045 sudens

Level 3 2507 students

r
[

Level 4 2052 suens

Low

LEVEI 5 1,434 studenis

“only students who completed the most recent assessment are included in level counts
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Comparison

Comparison to the State

# Edit Report B Save Report & Print

ISIP™ Reading results for Ector County ISD

School Year 2021/2022

% of Students

100 =
80—~
80+
70—
60 —
50—
40+
30+
20—
10+

Q

18 18%
%
21% 22%

District Average

State Average

@ Understanding Comparisons

25
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STRATEGIC PLAN QUARTERLY BOARD UPDATE

The District began work on the strategic plan, The Future is Now, in March 2019 to guide
the work of the District through the year 2024. There will be quarterly strategic plan board
updates on the different projects of the strategic plan. The following topics will be
presented on February 8, 2022: (1) Systematize Equity Based Funding, (2) Implement a
Learning Management System, (3) and High Impact Tutoring.

27
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DISCUSSION OF APPOINTMENT PROCESS AND TIMELINE FOR
FILLING THE ECTOR COUNTY ISD SINGLE-MEMBER DISTRICT 7
BOARD OF TRUSTEE VACANCY

The Ector County ISD Board of Trustees will discuss the appointment process and timeline
for filling the Ector County ISD Single-Member District 7 Board of Trustee vacancy.

28



BOND DISCUSSION

The Ector County ISD Board of Trustees will discuss the creation of a potential bond
proposal.

29
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TO: Board of Trustees

FROM: Dr. Scott Muri, Superintendent of Schools

SUBJECT: REQUEST FOR APPROVAL TO TAKE ACTION ON
SUPERINTENDENT’S RECOMMENDATION TO TERMINATE
PROBATIONARY CONTRACT OF JOVAN JACOB LOPEZ PANDO

DATE: February 8, 2022

Take action on Superintendent’s recommendation to Probationary Contract of
Jovan Jacob Lopez Pando.

*kkkkkkkkkkkkkkkkkkk

Administrative Recommendation:

Approve Superintendent’s recommendation to terminate Probationary Contract of
Jovan Jacob Lopez Pando.

30
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