
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held November 9, 2021, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of TASB Local Policy Update 118
B. Discussion of the Resolution of Termination or Resignation of 
Employment Delegation of Authority: DFE(Exhibit)A
C. Discussion of the Resolution of Termination or Resignation of 
Employment Delegation of Authority:  DFE(Exhibit)B

6. Report/Discussion Items
A. Strategic Plan Quarterly Board Update

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.] (The Board of 
Trustees will deliberate the hiring of Executive Director of Operations)
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]

A. Request for Approval of Personnel Recommendation for Executive 
Director of Operations

8. Closing Remarks by Superintendent 
9. Adjournment
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TASB Local Policy Update 118

CFD(LOCAL): ACCOUNTING: ACTIVITY FUNDS MANAGEMENT

Recommended revisions to this local policy are to align with the recently adopted amendments 
to the Financial Accountability System Resource Guide (FASRG), Module 1, Appendix H, on 
activity funds. (See the FASRG Financial Accounting and Reporting Appendices at 
https://tea.texas.gov/sites/de-fault/files/fasrg17-module1-farappendices-final-accessible.pdf.)

CQB(LOCAL): TECHNOLOGY RESOURCES: CYBERSECURITY

Based on HB 1118 and SB 1267, the provision addressing board delegation to the 
superintendent regarding cybersecurity training has been revised to: 

 Reflect the elimination of the annual training requirement (except for the cybersecurity 
coordinator); and 

 Give the superintendent the authority to impose consequences for failure to complete required 
training.

 Recommended revisions regarding reports of breaches involving student information are based 
on SB 1696, which permits the district, rather than the cybersecurity coordinator, to report 
breaches to TEA and others as required by law.

DFE(LOCAL): TERMINATION OF EMPLOYMENT: RESIGNATION

New recommended text states that if a contract employee provides a resignation to a supervisor 
who has not been designated by the board to accept such resignations, the supervisor shall 
instruct the employee to submit the resignation to the superintendent or other person 
designated by board action.

DP(LOCAL): PERSONNEL POSITIONS

Revisions regarding school counselors are based on SB 179, which mandates that the board 
adopt a policy requiring a school counselor to spend at least 80 percent of total work time on 
duties that are components of a comprehensive school counseling program (CSCP). If the 
board determines that, because of staffing needs in the district or at a campus, a school 
counselor cannot spend 80 percent of work time on CSCP components, the policy must address 
further details regarding the counselor's duties.
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EHAA(LOCAL): BASIC INSTRUCTIONAL PROGRAM: REQUIRED INSTRUCTION (ALL 
LEVELS)

New provisions are recommended based on HB 1525, which imposes several requirements 
regarding human sexuality curriculum materials, including a board policy on adopting curriculum 
materials. The policy follows the steps required by law, including board adoption of a resolution 
to convene the school health advisory council (SHAC) to hold meetings and make 
recommendations to the board at a public meeting, as well as board confirmation that the 
recommendations meet the requirements in law before taking action by a record vote.

EHBC(LOCAL): SPECIAL PROGRAMS: COMPENSATORY/ACCELERATED SERVICES

Recommended revisions to this local policy include references to accelerated instruction and 
accelerated learning committees as revised by HB 4545 and direct parents to FNG, the district's 
existing grievance policy, for complaints about educational plans.

EIE(LOCAL): ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION

Outdated provisions on grade advancement testing have been removed as a result of HB 4545, 
including provisions on assignment of retained students, which were based on Administrative 
Code provisions addressing grade advancement requirements. The statement about eliminating 
the practice of retaining students is recommended for deletion, as it is only needed if a district 
operates an optional extended year program (OEYP) under Education Code 29.082.

FDE(LOCAL): ADMISSIONS: SCHOOL SAFETY TRANSFERS

Recommended revisions are to reflect a change from HB 375, which amends the offense of 
continuous sexual abuse of a young child or children to include continuous sexual abuse of “a 
disabled individual.”

FEA(LOCAL): ATTENDANCE: COMPULSORY ATTENDANCE

We have added text to address SB 289, which creates an optional excused absence for a 
student who is at least 15 years old to be absent for one day to obtain a learner license and for 
one day to obtain a driver’s license.

FEC(LOCAL): ATTENDANCE: ATTENDANCE FOR CREDIT

Numerous revisions are recommended to this local policy on attendance for credit.

FFG(LOCAL): STUDENT WELFARE: CHILD ABUSE AND NEGLECT

Recommended revisions to this local policy incorporate HB 3379 changes to the standard of 
reporting child abuse and neglect from "cause to believe" to "reasonable cause to believe."

FL(LOCAL): STUDENT RECORDS

We offer for your consideration our recommended text at Types of Education Records, which 
includes education records the district might maintain, including documentation of discussion 
and action by the new accelerated learning committees created in accordance with HB 4545.
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Resolution of Termination or Resignation of Employment 
Delegation of Authority: DFE(Exhibit)A

A resolution will be presented for your consideration at the November 16, 2021, Board 
meeting. Resolution is based on the Commissioner of Education proposal for the 
delegation of authority to accept resignations, effective before the end of the school 
year. 
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TERMINATION OF EMPLOYMENT DFE
RESIGNATION (EXHIBIT)
 

DATE ISSUED: 9/27/2021   1 of 1
UPDATE 64  
DFE(EXHIBIT)-RRM  
 

Exhibit A—Resolution of the Board Delegating Authority 
to Accept a Contract Employee’s Resignation 
Effective Before the End of the School Year 

Note to administrator: This resolution should be adopted by the Board only if the Board 
wishes to designate a District employee, in addition to the Superintendent, to serve as the 
Board’s designee to accept a contract employee’s resignation that will be effective before 
the end of the school year. 

WHEREAS, Education Code 21.105(b), .160(b), and .210(b) and DFE(LOCAL) provide that a 
contracted employee may resign effective before the end of the school year, with the consent 
of the Board or the Board’s designee; and 

WHEREAS, in addition to the delegation of authority to the Superintendent in DFE(LOCAL), 
the Board seeks to also delegate authority to the Executive Director of Human Resources or 
Associate Superintendent of Athletics/Human Capital/Operations to accept a contract em-
ployee’s resignation when the resignation is effective before the end of the school year; 

NOW THEREFORE BE IT RESOLVED that in addition to the delegation of authority to the 
Superintendent in DFE(LOCAL), the Board of Ector County Independent School District also 
delegates to the Executive Director of Human Resources or Associate Superintendent of Ath-
letics/Human Capital/Operations authority to accept a contract employee’s resignation when 
the resignation is effective before the end of the school year. 

The Superintendent or other person designated by Board action will either accept the resig-
nation or submit the matter to the Board in order to pursue sanctions allowed by law. 

The authority granted by this resolution is effective until the Board revokes such authority by 
further action. 

Adopted this ______ (date) day of ________________ (month), _______ (year), by the 
Board of Trustees. 

Presiding Officer:  

Secretary:  
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Resolution of Termination or Resignation of Employment 
Delegation of Authority:  DFE (Exhibit) B

A resolution will be presented for your consideration at the November 16, 2021, Board 
meeting. Resolution is based on the Commissioner of Education proposal for the 
delegation of authority to accept resignations, effective at the end of the year and 
submitted before the penalty-free resignation date. 
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TERMINATION OF EMPLOYMENT DFE
RESIGNATION (EXHIBIT)
 

DATE ISSUED: 9/27/2021   1 of 1
UPDATE 64  
DFE(EXHIBIT)-RRM  
 

Exhibit B—Resolution of the Board Delegating Authority 
to Accept a Contract Employee’s Resignation Effective at the End of 
the School Year or Submitted Before Penalty-Free Resignation Date  

Note to administrator: This resolution should be adopted by the Board only if the Board 
wishes to designate a District employee, in addition to the Superintendent, to serve as the 
Board’s designee to accept a contract employee’s resignation effective at the end of the 
school year or submitted after the last day of the school year and before the penalty-free 
resignation date.  

WHEREAS, Education Code 21.105(a), .160(a), and .210(a) and DFE(LOCAL) provide that a 
contracted employee may relinquish a teaching position and leave the District at the end of a 
school year without penalty by filing with the Board or the Board’s designee a written resigna-
tion not later than the 45th day before the first day of instruction of the following school year; 
and 

WHEREAS, in addition to the delegation of authority to the Superintendent in DFE(LOCAL), 
the Board seeks to also delegate authority to the Directors of Human Resources or Executive 
Director of Human Resources or Associate Superintendent of Athletics/Human Capital/Oper-
ations to accept a contract employee’s written resignation effective at the end of the school 
year or submitted after the last day of the school year and before the penalty-free resignation 
date; 

NOW THEREFORE BE IT RESOLVED that in addition to the delegation of authority to the 
Superintendent in DFE(LOCAL), the Board of Ector County Independent School District also 
delegates authority to the Directors of Human Resources or Executive Director of Human 
Resources or Associate Superintendent of Athletics/Human Capital/Operations to accept a 
contract employee’s written resignation effective at the end of the school year or submitted 
after the last day of the school year and before the penalty-free resignation period. 

A resignation filed not later than the 45th day before the first day of instruction of the follow-
ing school year is effective upon filing. The resignation cannot be rejected by the District or 
withdrawn by the employee, is accepted upon receipt by the Superintendent or other person 
designated by Board action, and requires no further action by the District. 

The authority granted by this resolution is effective until the Board revokes such authority by 
further action. 

Adopted this ______ (date) day of ________________ (month), _______ (year), by the 
Board of Trustees. 

Presiding Officer:  

Secretary:  
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STRATEGIC PLAN QUARTERLY BOARD UPDATE 
 
The District began work on the strategic plan, The Future is Now, in March 2019 to guide 
the work of the District through the year 2024. There will be quarterly strategic plan board 
updates on the different projects of the strategic plan. The following topics will be 
presented on November 9, 2021: (1) Establish District Technology Standardization, (2) 
Implement Personalized Professional Learning, (3) and the 2021 Indicators of Success. 
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Strategic Plan Quarterly Update
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1. Establish District 

Technology 

Standardization

2. Implement Personalized 

Professional Learning

3. 2021 Indicators of 

Success

February

2022

August
2022

April
2022

Strategic Plan Board Updates

Today

2
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Believing OUR students are THE future, 

the mission of Ector County ISD is to 

inspire and challenge every student to be 

prepared for success and to be adaptable 

in an ever-changing society.

Vision:

Mission:

OUR Students…THE Future

3
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The percentage of students achieving or exceeding the meets 

standard on state assessments will increase from 32%1 to 60% 

by May 2024 across all tested content areas.

The percentage of 3rd grade students reading at or above 

grade level will increase from 35%1 to 45% by May 2024.

The percentage of high school graduates considered College, 

Career or Military Ready will increase from 56%1 to 65% by 

May 2024.

ECISD Board Goals

1

2

3

1. 2018-2019 Texas Education Agency HTML TAPR 
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&
prgopt=2019/acct/domain1c.sas&namenum=068901 

4

37



STRATEGIC PLAN PROJECTS

FOUNDATIONAL
EXCELLENCE

Systematize Social Emotional 

Learning

Systematize Equity Based Funding

Incorporate Modified Zero Base 

Budgeting

Develop Long Range Facilities Master 
Plan

Develop Efficient Systems to 
Increase Productivity in Operations

Attain Data Interoperability

Earn Trusted Learning Environment 
Seal

Establish District 
Technology Standardization

Provide Home Internet Connectivity

TALENT
DEVELOPMENT

Strengthen Professional Learning 

Communities

Implement Personalized Professional 

Learning

Cultivate Talent Pipelines

Incorporate Strategic Staffing and 

Compensation

Develop a System of Support for 
National Board Certification

LEARNING
JOURNEY

Establish “To and Through” Efforts

Develop Choice Schools

Systematize Blended Learning

Redesign the Student Summer 

Experience

Implement a Learning Management 

System

Expand PreK

Ector County ISD
5
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Establish District 
Technology

Standardization
ECISD Technology

Kellie Wilks & Lauren Tavarez

6
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Ector County ISD Technology Standardization

Wifi & internet connection 

District Wireless 
Connectivity Standard

Staff Devices 

Professional Mobile 
Device Standard

Devices for learning in the 

classroom

Classroom Technology 
Standard

7
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Future Ready Classrooms 

Believing OUR Students are THE Future! 

The mission of Ector County ISD is to inspire and 
challenge every student to be prepared for success 
and to be adaptable in an ever-changing society.

8
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District Wireless 
Connectivity 

Standard
Classroom Wifi & Internet Connection

9

42



Wireless Connectivity 
Our future ready classrooms require anytime, anywhere connectivity! 

April 

2021
All Portables 

Wireless

Completed

Action steps taken & upcoming: 

October 

2021

2,988 
Access 

Points

November

2021 
Switches 

installed for 

AP power

February 

2022

3,154  
Access Points 

Installed

10
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Professional 
Mobile Device 

Standard
Instructional Staff Devices

11
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Improvements for Instructional Staff 
To better support staff mobility, effectiveness & efficiency, 

the following technology standard has been established: 

● Laptop computer 

● Docking Station

● Additional Computer Monitor

● External keyboard and mouse 

12
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Classroom 
Technology 

Standard
Devices for Learning

13
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Providing Future Ready Classrooms  
To better support student learning & increase engagement, the following 

standard has been established: 

● Professional Mobile Device Standard equipment 

● Promethean Interactive Flat Panel 

● 1:1 Student devices for students 

14
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Questions, Comments or Feedback?

Wireless 
Connectivity 

Standard 

Professional 
Mobile Device 

Standard 

Classroom 
Technology 

Standard 

15
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Personalized Professional Learning
November 9, 2021 

Jessie Garcia
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Why? Talent Development

17

Talent 

Pipelines

Professional 

Learning

Career 

Pathways
50



Personalized Professional Learning… What is it?

Problem

Statements

18

Lennie Garcia, MCL at Dowling ES, Leading a small team of teachers.
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Personalized Professional Learning… What is it?

Problem

Statements

19
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Where are we now?

Problem

Statements

20

Instructional PL Sessions

From August-November we have 

offered 113 PL Sessions plus an 

additional 37 sessions for non-

instructional staff. Over 13,000 

seats filled.

National Board Certification

Last year ECISD had 8 

teachers begin this process. 

This year we are adding an 

additional 58. 

Currently we have 49 Teachers 

across 17 Opportunity Culture 

campuses serving as MCLs and 

providing job embedded coaching.

Multi-Classroom Leaders

We currently have 107 mentor 

teachers supporting our new 

teachers as they begin their 

educational journeys. 

Mentor Teachers
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StaffPrincipals

● Leadership 

University

● Real-time 

Coaching

● Professional 

Learning 

Opportunities

Teachers

● PLCs

● Monthly PL Offerings

● Instructional Coaching

● Early Release PL 

Days

● National Board 

Certification 

Opportunities

Aspiring 

Leaders

● Emerging Leadership 

Academy

● Aspiring Leadership 

Academy

● National Board 

Certification

● Principal Fellowship 

Grant Opportunities

● Odessa Pathway 

to Teaching

● Self Paced 

Courses

● Monthly 

Professional 

Learning 

Opportunities for 

non instructional 

staff

PL Opportunities by Job Type

21
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22

Next Steps

1

2

3

4

5

▰ 17 Schools participating

▰ Currently Selecting Cohort C 

for year 3 of implementation

TCLAS Grant Recipient

▰ Award for 52 Teacher 

Residents over the next 3 

years.

▰ Pipeline for 6 

Paraprofessional to Teacher 

▰ Scaling Professional 

Learning Opportunities for 

all Staff

▰ Provide on the job coaching 

through various coaching roles

▰ Continue developing our 

instructional coaches
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Problem

Statements

Thank you!
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INDICATORS
OF
SUCCESS

Ector County ISD
24

14
For the year 2020-2021
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Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3 Attendance % student daily attendance 93.5%1 94% 92.6% 94.5% 94.7% 95%

2021 Indicators of Success Results
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92.00%

92.50%

93.00%

93.50%

94.00%

94.50%

95.00%

95.50%

96.00%

96.50%

97.00%
2020-2021 Attendance %
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Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3 Attendance % student daily attendance 93.5%1 94% 92.6% 94.5% 94.7% 95%

2021 Indicators of Success Results
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Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3 Attendance % student daily attendance 93.5%1 94% 92.6% 94.5% 94.7% 95%

2021 Indicators of Success Results

27

92.00%

93.00%

94.00%

95.00%

96.00%

97.00%

2020-2021 Attendance %

Attendance Communication Software: KiNVOLVED

Added 4 more social workers

Optional Flex School Day Program

Added 3 Specialists focused on homeless students

National Board Certified Teachers

Opportunity Culture to extend the reach of great teachers
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Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
Growth 

(STAAR)

% of students who meet or 

exceed the STAAR progress 

measure
61%1 63% N/A 66% 69% 75%

2021 Indicators of Success Results

28

NR

The Growth (STAAR) indicator did not
receive a rating for the 2021 school year.
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Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
Growth 

(MAP)

%  student end of year RIT score 

met or exceeded individual growth 

projections based upon MAP
50% 52% 50% 54% 56% 58%

2021 Indicators of Success Results
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Math End of the YearMath Middle of the Year 62



Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
Growth 

(MAP)

%  student end of year RIT score 

met or exceeded individual growth 

projections based upon MAP
50% 52% 50% 54% 56% 58%

2021 Indicators of Success Results
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Reading Middle of the Year Reading End of the Year63



Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
Growth 

(MAP)

%  student end of year RIT score 

met or exceeded individual growth 

projections based upon MAP
50% 52% 50% 54% 56% 58%

2021 Indicators of Success Results

31

High-Dosage Tutoring

Professional Learning Communities

Strategic Staffing and Compensation

Family Data Meetings

Learning Management System
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Board 

Goals

Indicator of 

Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

2
Kindergarten 

Readiness

% of students meeting 

kindergarten readiness 

benchmark
35.2%1 40% 33.2% 45% 60% 65%

2021 Indicators of Success Results

32

Decrease 
in PreK 

Enrollment

Absenteeism 
Students 

and 
Teachers

Expansion of PreK Program

Actively recruiting early learners

New Comprehensive and Engaging Curriculum

Training for teachers and teacher assistants focused on 
PreK Curriculum

Modified Zero Base Budgeting
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Board 

Goals

Indicator 

of Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
Academic 

Gaps

The performance of ECISD student 

subgroups compared to their peers 

across the state of Texas (Domain 3)

11 out of 47 

(23%)5

13 out of 47

(28%)

15 out of 46

(33%)

16 out of 47

(34%)

20 out of 47

(43%)

24 out of 47

(51%)

2021 Indicators of Success Results

33

All

Students

African

American Hispanic White

American

Indian Asian

Pacific

Islander

Two or

More

Races

Econ

Disadv

EL

(Current

&

Monitored)+

Special

Ed

(Current)

Special

Ed

(Former)

Continuously

Enrolled

Non-

Continuously

Enrolled

Academic Achievement Status: 

ELA/Reading N N N N N N N N N N N N N N

Academic Achievement Status: 

Math N N N N N N N N N N N N N N

Graduation Rate Status Y Y Y N Y Y N

English Language Proficiency

Status Y

School Quality Status Y Y Y Y N Y Y Y Y Y

Y (Met) 15

N (Did not 

Meet) 31
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Board 

Goals

Indicator 

of Success
Measure

District Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
Academic 

Gaps

The performance of ECISD student 

subgroups compared to their peers 

across the state of Texas (Domain 3)

11 out of 47 

(23%)5

13 out of 47

(28%)

15 out of 46

(33%)

16 out of 47

(34%)

20 out of 47

(43%)

24 out of 47

(51%)

2021 Indicators of Success Results
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Y (Met) 15

N

(Did not Meet) 31

High-Impact Tutoring

MAP Growth

Blended Learning

Social and Emotional Learning

Professional Learning Communities

Equity Based Funding

Free Breakfast and Lunch
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Board 

Goals

Indicator 

of Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3

3rd Grade 

Composite 

(reading and 

math)

% of 3rd grade students achieving 

the meets or exceeds standard in 

both reading and math on STAAR
24%3 26% 15% 28% 31% 35%

1,3

6th grade 

reading or 

math on 

grade level

% of 6th grade students achieving 

the meets or exceeds standard in 

reading or math on STAAR

R - 20%1

M - 26%1

R – 22%

M – 28%

R – 18%

M – 20%

R – 25%

M – 33%

R – 30%

M – 39%

R-37%

M-47%

1,3

8th grade 

reading or 

math on 

grade level

% of 8th grade students achieving 

the meets or exceeds standard in 

reading or math on STAAR

R - 34%1

M - 24%1

R – 36%

M – 26%

R – 27%

M – 16%

R – 41%

M – 35%

R – 47%

M – 45%

R-55%

M-57%

1,3

English I 

and Algebra 

I college 

ready

% of English I and Algebra I 

testers achieving the meets or 

exceeds standard on STAAR 

EOC

Eng I - 36%1

Alg I - 42%1

Eng I – 38%

Alg 1 – 44%

Eng I – 28%

Alg 1 – 22%

Eng I –41%

Alg 1 – 49%

Eng I – 45%

Alg 1 – 55%

Eng I – 50%

Alg I – 61%

2021 Indicators of Success Results
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36

25

30

35

40

45

50

55

60

65

2019 2021

COVID Slide: STAAR Statewide

3rd Math 3rd Reading 6th Math 6th Reading 8th Math 8th Reading Algebra I English I
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2021 Indicators of Success Results

37

High-Impact Tutoring

MAP Growth

Blended Learning

Professional Learning Communities

Enriching Summer Learning Program

District Technology Standardization

Expansion of PreK
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Board 

Goals

Indicator of 

Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,3
College, Career, 

and Military 

Readiness

% of current seniors meeting at 

least one CCMR accountability 

indicator by the fall of their senior 

year

19.6%8 21% 22% 23% 25% 27%

2021 Indicators of Success Results

38

SAT Results ACT Results AP Exam

IB Exam Dual Credit
Associate 
Degree

Industry 
Certification

Texas Success 
Initiative College 
Entrance Exam

Grad Type
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Board 

Goals

Indicator of 

Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,3
College, Career, 

and Military 

Readiness

% of current seniors meeting at 

least one CCMR accountability 

indicator by the fall of their senior 

year

19.6%8 21% 22% 23% 25% 27%

2021 Indicators of Success Results

39

Real-time tracking of CCMR data for families and counselors with Naviance

Utilizing Best Practices for College Career Advising

Provide intentional timely test preparation

Expanding CTE Pathways

Long-Range Facilities Master Plan

Data Interoperability

SAT Results ACT Results AP Exam

IB Exam Dual Credit
Associate 
Degree

Industry 
Certification

Texas Success 
Initiative College 
Entrance Exam

Grad Type
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Board 

Goals

Indicator of 

Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

3
4 Year Graduate 

Rate

% of students in grades 9-12 

who graduate within four years 

of entering high school 

(longitudinal rate)

83.7%1

Class of 

2018

84%

84.7%

Class of 

2020

86% 88% 90%

2021 Indicators of Success Results

40

87.6%
84.3% 83.7% 83.3% 84.7%

50.0%

55.0%

60.0%

65.0%

70.0%

75.0%

80.0%

85.0%

90.0%

Class of 2016 Class of 2017 Class of 2018 Class of 2019 Class of 2020

ECISD 4 Year Graduation Rate
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Board 

Goals

Indicator of 

Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

3
4 Year Graduate 

Rate

% of students in grades 9-12 

who graduate within four years 

of entering high school 

(longitudinal rate)

83.7%1

Class of 

2018

84%

84.7%

Class of 

2020

86% 88% 90%

2021 Indicators of Success Results

41

87.6%

84.3% 83.7% 83.3%
84.7%

50.0%

55.0%

60.0%

65.0%

70.0%

75.0%

80.0%

85.0%

90.0%

Class of
2016

Class of
2017

Class of
2018

Class of
2019

Class of
2020

ECISD 4 Year Graduation Rate
Course planning and meeting graduation requirements with Naviance

Optional Flex School Day Program

Social and Emotional Learning

Professional Learning Communities

Personalized Professional Learning
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Board 

Goals

Indicator of 

Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

3
Postsecondary 

enrollment

% of graduates enrolled in 

technical, two-year, four-year 

college, or enlists in the military 

one year after graduation

51%4

Class of 2019

51%

Class of 2020

51%

Class of 2020

53%

Class of 2021

60%

Class of 2022

65%

Class of 2023

2021 Indicators of Success Results

42

Assistance Filling Out College Applications

Empowering career exploration with Naviance

FAFSA/TAFSA Workshops

College Fairs

2-Year

4-Year

Technical

Military
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Board 

Goals

Indicator 

of Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

3
Postsecondary 

completion

% of graduates who complete a technical, 

two-year, four-year certificate or degree 

program or four years of service in the 

military within six years of their high 

school graduation date

6.5%4

Class of 2012

31%

Class of 2015

29%

Class of 2015

33%

class of 2016

35%

class of 2017

65%7

class of 2018

2021 Indicators of Success Results

43

FAFSA/TAFSA Renewals

Stop-Outs Interventions

Healthy and Streamlined Communication with Local Colleges

Alumni access to track progress with Naviance
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Board 

Goals

Indicator 

of Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
School 

Connectedness

The belief held by students that 

adults and peers in the school care 

about their learning as well as about 

them as individuals.  

59%6 60% 57% 61% 62% 63%

2021 Indicators of Success Results
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Belonging Climate Rigorous

Expectations

Engagement Indicator of

Success
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o
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le
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)

Percent Favorable Responses by Topic, All Grade Levels Surveyed

Fall 2020 Gr. 3-12 Spring 2021 Gr. 3-12

-2
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-1

-3

-2

Source: Panorama Survey Data, Spring 2021
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Board 

Goals

Indicator 

of Success
Measure

District 

Baseline 

(SY2019)

SY2021

Goals

SY2021

Actuals

SY2022 

Goals

SY2023 

Goals

SY2024 

Goals

1,2,3
School 

Connectedness

The belief held by students that 

adults and peers in the school care 

about their learning as well as about 

them as individuals.  

59%6 60% 57% 61% 62% 63%

2021 Indicators of Success Results

45

Social and Emotional Learning 7 Mindsets

National Board Certified Teachers

Opportunity Culture

Personalized Professional Learning

Developing Choice Schools

Blended Learning

Trusted Learning Environment Seal
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INDICATORS
OF
SUCCESS

Ector County ISD
46

14
For the year 2020-2021
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Strategic Plan Quarterly Update
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TO: Board of Trustees

FROM: Staci Ashley, Executive Director of Human Resources

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 
RECOMMENDATION FOR THE EXECUTIVE DIRECTOR OF 
OPERATIONS  

    
DATE: November 9, 2021

Recommendation to hire the Executive Director of Operations.

********************

Administrative Recommendation:

Approval of Personnel Recommendations.

81


	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government code have been met in connection with public notice of this meeting.
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