
Agenda of Board Workshop Meeting 

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting  of the Board of Trustees of Ector County Independent School 
District will be held September 8, 2020, beginning at 6:00 PM Administration Building Board 
Room, 802 N. Sam Houston, Odessa, TX 79761.

ECISD is taking steps to protect against the spread of COVID-19 with staff and in our 
community. All are required to stop at the front desk, have your temperature taken, and answer 
screening questions prior to accessing building. Visitors are required to wear face mask.
The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of 

Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.

3. Opening Remarks by Superintendent 
4. Public Comment 
5. Action Items

A. Administration of Board of Trustees' Oath of Office
6. Report/Discussion Items

A. Presentation of Bilingual/ESL Program
B. Discussion of Proposed Revisions to Local Policy Update 115
C. Strategic Plan Update: Yearly Measures of the Indicators of Success

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public officer or 
employee of the District or hear a complaint or charge against an officer or employee.] 

8. Closing Remarks by Superintendent 
9. Adjournment

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Government Code, Chapter 551, Subchapter D and E or Texas Government Code 
section 418.183(f). Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, 
or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:
Friday, September 4, 2020 by 5:00 p.m.
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______________________________
For the Board of Trustees
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Ector County Independent School District

Action Page

TO: Board of Trustees

FROM: Dr. Scott Muri, Superintendent of Schools

SUBJECT: ADMINISTRATION OF BOARD OF TRUSTEES’ OATH OF OFFICE

DATE: September 8, 2020 

The Honorable Judge James Rush will administer the Oath of Office for the newly 
appointed Ector County ISD Position 4 Trustee, Christopher John Stanley.  
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Form 2204 2

Form #2204     Rev. 10/2011   

Submit to: 
SECRETARY OF STATE 
Government Filings Section 
P O Box 12887 
Austin, TX 78711-2887 
512-463-6334 

Filing Fee: None 

OATH OF OFFICE 

This space reserved for office 
use 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I,         Christopher Stanley  , do solemnly swear (or affirm), that I will faithfully 
execute the duties of the office of  Ector County ISD, Board of Trustee, Position 4  of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God. 

Signature of Officer 

State of Texas ) 
County of Ector ) 

Sworn to and subscribed before me 
this     8th   day of        September , 20 20 . 

(seal) 
Signature of Notary Public or Other Officer 
Administering Oath  

Printed or Typed Name  
Mary I. Franco
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Rev. 04/2017   

Submit to: 
Custodian of election records 
Filing Fee: None 

STATEMENT OF OFFICER 

This space reserved for office 
use 

Statement 

I,    Christopher Stanley  , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the
case may be, so help me God. 

Title of Position to Which Elected/Appointed:    Ector County Independent School District,  

  Board of Trustee, Position 4 

Execution 

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are true. 

Date: September 8, 2020 
Signature of Officer 
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PRESENTATION OF BILINGUAL/ESL PROGRAM

Betsabe Salcido, Executive Director of Bilingual/ESL Services from Curriculum and 
Instruction will present a program overview. She will introduce the Bilingual/ESL team, 
define the program implementation models, report the numbers of students being 
served, and share data.
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ECISD Bilingual & English as a 
Second Language (ESL) Education
Program Growth & Initiatives 2020-2021

September 2020
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Agenda 

•Bilingual & ESL Team
•English Learners in ECISD 
•Language Program Models
•Bilingual & ESL Data 
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BE & ESL Program Staff 

      Instructional Support 
● 2 Bilingual Coordinators
● 3 Bilingual Specialists
● 1 ESL Coordinator
● 3 ESL Specialists
● 1 Program Specialist

Administrative Support 
● 2 BE & ESL Testers
● 2 PEIMS Clerks
● 1 Administrative Assistant
● 3 ESL Traveling Teachers
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BE & ESL Program Count

2017      2020 *   
● Bilingual 3,038 3,285
● ESL                1,802      2,702
● Parent Denial       124    172
● BE & ESL Total Count 5,089 6,159

*2020 count is still in progress for identification of students (PreK and new students)

10



ECISD Students’ Languages
Student Language Count
ALBANIAN,GHEG (KOSSOVO/MACEDO) 1
AMHARIC                       1
ARABIC                        4
CAMBODIAN (KHMER)             4
ENGLISH                       21,923
FRENCH                        4
GUJARATI                      3
HINDI                         1
INDONESIAN                    2
JAPANESE                      1
KONKANI                       1
MALAYALAM                     2
MANDARIN (CHINESE)            6
PILIPINO (TAGALOG)            8
RUSSIAN                       3
SPANISH                       6,970
TAMIL                         2
TELUGU (TELEGU)               2
TIWA                          1
TURKISH                       5
URDU                          1
VIETNAMESE                    41
YORUBA                        5

Total Languages in ECISD                                                                                           24
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ECISD Bilingual & ESL Program Models

● Transitional Late-Exit Bilingual Model (Elementary)
● Dual Language One-Way Model (Elementary)
● Dual Language Two-Way Model (Elementary)
● ESL Content Based & ESL Pull-Out (Elementary)
● ESL Pull-Out (Secondary)
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Dual Language Education

ü Bilingual Learners
ü Biliterate 
ü Bicultural
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September 2020

Dual Language PreK Classrooms
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BE & ESL Education Program Growth  

MATHEMATICS READING SCIENCE SOCIAL STUDIES WRITING 

76%

64%
58% 53%

72%
67%

51%
59%

Bilingual
 STAAR 3-8 PASSING RATE 

2018 2019
MATHEMATICS READING SCIENCE SOCIAL STUDIES WRITING 

46%

30%
38%

10%

24%

55%

38%
44%

21% 22%

ESL 
STAAR 3-8 PASSING RATE

2018 2019
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English Learner (EL) 
STAAR EOC Summary

Mathematics English Language Arts Science Social Studies

2018 2019

49%

57%

21%
23%

56%
60%

62%
68%
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English Learner (EL) 
STAAR Summary – 3rd Grade

3rd Grade Reading STAAR 

Year District all 
Student

English 
Learner

Closing 
Gap

2018 69% 70% +1%

2019 66% 70% +4%

3rd Grade Math STAAR

Year District all 
Student

English 
Learner

Closing 
Gap

2018 69% 74% +5%

2019 65% 70% +5%
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English Learner (EL) 
STAAR Summary – 4th Grade

4th  Grade Reading STAAR 
Year District all 

Student
English 
Learner

Closing Gap

2018 60% 55% -5%

2019 64% 58% -6%

4th  Grade Math STAAR 
Year District all 

Student
English 
Learner

Closing Gap

2018 68% 68% 0

2019 65% 64% -1%

4th Grade Writing  STAAR 
Year District all 

Student
English 
Learner

Closing 
Gap

2018 53% 53% 0

2019 54% 56% +2%
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English Learner (EL) 
STAAR Summary – 5th Grade

5th  Grade Reading STAAR

Year District all 
Student

English 
Learner

Closing 
Gap

2018 70% 63% -7%

2019 76% 72% -4%

5th  Grade Math STAAR 

Year District all 
Student

English 
Learner

Closing 
Gap

2018 82% 82% 0

2019 81% 79% -2%
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TELPAS 2019

Listening Speaking Reading Writing
Beginner  Intermediate Advanced Advanced High

44%

16%

10%

16%

25%
23%

29%

11%

32%
27%28%

9%

27%
30%

37% 36%
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TELPAS 2020

Listening Speaking Reading Writing

Beginner  Intermediate Advanced Advanced High

33%
37%

21%

41%

35%

9%

17%

36%

23%

6%

17%

29%

33%

28%

11%

25%
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ECISD TELPAS Composite Comparisons 
2019 and 2020

Progressed 1 Language Proficiency Level Progressed At Least 1 Language Proficiency Level
0%

5%

10%

15%

20%

25%

30%

35%

40%

2019 2020

28% 29%

36% 37%
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ECISD Start of School 2020-2021 
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Initiatives of ECISD Bilingual & ESL Programs

● BE & ESL Professional Development Opportunities (Talent)

● Increase the number of BE & ESL certified teachers serving our learners 
(Talent)

● Summit K12 for listening and speaking support (Learning)

● Monitor implementation of the dual language program  

● Plan a 7th grade dual language experience for next year
24



Bilingual  & ESL Education 
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TASB Update 115 Affecting Local Policies (First Reading)

BF(LOCAL)    Board Policies

DED(LOCAL)    Compensation and Benefits:  Vacations and Holidays

DIA(LOCAL) Employee Welfare:  Freedom from Discrimination, Harassment,         
and Retaliation

DMD(LOCAL)  Professional Development:  Professional Meetings and Visitations

EI(LOCAL)  Academic Achievement

FB(LOCAL)  Equal Educational Opportunity

FD(LOCAL)  Admissions

FEB(LOCAL)  Attendance:  Attendance Accounting

FFEA(LOCAL) Student Assistance Programs/Counseling:  Comprehensive 
Guidance Program

FFG(LOCAL) Student Welfare:  Child Abuse and Neglect

FFG(EXHIBIT) Student Welfare:  Child Abuse and Neglect

FFH(LOCAL) Student Welfare:  Freedom from Discrimination, Harassment, and 
Retaliation

FMF(LOCAL) Student Activities:  Contests and Competition

FNG(LOCAL) Student Rights and Responsibilities:  Student and Parent 
Complaints/Grievances

GF(LOCAL) Public Complaints
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Update 115 EXECUTIVE SUMMARY

POLICY ADD/
REVISED/
DELETED

ACTION TAKEN

BF(LOCAL) Revised A revision to this policy clarifies that a district’s legally referenced 
policies are not adopted by the Board.

DED(LOCAL) Revised Recommended revisions on “Paid Vacation Days” address the Board’s 
authorization of the program and which employees are eligible.

DIA(LOCAL)) Revised Recommended revisions incorporate a recent Supreme Court decision 
which held that an adverse employment action against an employee on 
the basis of homosexuality or transgender status violates Title VII’s 
prohibition on sex discrimination in employment.  The policy clarifies 
that discrimination on the basis of sex includes discrimination on the 
basis of biological sex, gender identity, sexual orientation, gender 
stereotypes, or any other prohibited basis related to sex.

DMD(LOCAL) Delete TASB recommends that the administrative details regarding 
professional meetings be removed as board-adopted policy is not 
required.

EI(LOCAL) Revised A provision has been added that permits the District to award course 
credit proportionately to a student who successfully completes only 
half of a course.

FB(LOCAL Revised Provisions on the Title IX Coordinator and the ADA/504 Coordinator 
text has been updated in response to the new Title IX regulations.

FD(LOCAL) Revised Recommended addition of “Transition Assistance” to comply with new 
Administrative Code rules, effective March 30, 2020, to address 
transition assistance of students who are homeless or in substitute 
care for transfer of credit for subjects and courses taken prior to 
enrollment.

FEB(LOCAL) Revised Recommended revisions to this local policy address amended 
Administrative Code Rules that delete reference to taking attendance 
during the 2nd or 5th instructional hour and specify that attendance 
shall be determined at the official attendance taking time during the 
day authorized by the Superintendent.

FFEA(LOCAL) Delete Recommended for deletion as it dates back to 2002 and there is no 
requirement for board policy on this topic.

FFG(LOCAL) Revised This policy has been revised based on amended Administrative code 
rules.  Recommended text is included to provide the required policy 
addressing sexual abuse, trafficking, and other maltreatment of 
students.  The rules also revise the elements of the required child 
abuse and neglect reporting policy.  To ensure all elements are 
addressed, we have revised and moved provisions from FFG(EXHIBIT) 
into this Local Policy and deleted the exhibit.

FFG(EXHIBIT) Deleted Provisions from FFG(EXHIBIT) moved to FFG(LOCAL).
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Update 115 EXECUTIVE SUMMARY

FFH(LOCAL) Revised Due to the new Title IX Regulations, there were several revisions:
The definition of Prohibited Conduct has been revised to include 
conduct that meets Title IX definition of sexual harassment; Text as 
Sex-Based Harassment and Investigation of Reports Other than Title IX 
directs readers to new provisions on responding to allegations of 
prohibited conduct that if proved would meet the definition of sexual 
harassment under Title IX; The provision requiring an employee to 
report prohibited conduct has been updated to include either direct or 
indirect reports; Text at  Response to Sexual Harassment – Title IX 
legally required actions when the district receives notice or allegations 
of conduct of sexual harassment under Title IX; New provisions direct 
the superintendent to develop a Title IX formal complaint process; To 
determine responsibility in a Title IX formal complaint of sexual 
harassment, the policy designates that the district will use a 
preponderance of the evidence standard.  The district must use the 
same standard of evidence for investigation of all formal Title IX sexual 
harassment complaints, including complaints by employees; Provisions 
on retaliation and false claims have been updated.  Policy also 
recommends updates to the examples for harassment to include cyber-
harassment and electronic communications.

FMF(LCAL) Delete Recommended for deletion – no requirement for board policies on this 
issue.

FNG(LOCAL) Revised The list of protected characteristics at Other Complaint Processes has 
been revised to align with the list at FFH(LOCAL).  A recommended 
revision specifies that a person filing a complaint regarding refusal of 
entry to or ejection from property based on Education Code 37.105 
shall be permitted to address the board within 90 days.  Because of the 
new Title IX rules, the text at investigations has been deleted.

GF(LOCAL) Revised A recommended revision specifies that a person filing a complaint 
regarding refusal of entry to or ejection from property based on 
Education Code 37.105 shall be permitted to address the board within 
90 “calendar” days.
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Ector County ISD
068901

COMPENSATION AND BENEFITS DED
VACATIONS AND HOLIDAYS (LOCAL)

DATE ISSUED: 7/13/20206/25/2019  1 of 2
UPDATE 115LDU 2019.04
DED(LOCAL)-BX

The Board recognizes the value of time off and the need for 
vacation leave. The intent is for full-time employees to take their 
vacations during the year and not carry vacation days into the next 
year. Reality dictates that occasionally project deadlines and 
seasonal workloads may compromise employees’ vacation plans. 
Supervisors and administrators shall allow as much latitude as 
practicable to accommodate 12-month employees. Because the 
District allows employees to retain 15 carry forward vacation days 
as a convenience to the employees, the District may restrict 
vacation to the current year earned if it causes undue hardship on 
the District.

Only permanent, full-time, 12-month positions shall be eligible for 
vacation leave. The use of any employee leave requires the 
advance approval of the immediate supervisor and administrator 
and is dependent upon the ability of each department to maintain 
delivery of services.

Eligible employees in positions normally requiring 12 months of 
service annually shall receive paid vacation days in accordance 
with administrative regulations that address the following:

1. Eligibility criteria;

Eligible employees shall annually earn a maximum of ten vacation 
days at one day per month from September 1 through June 30. 
Employees who earned more than ten days per year before May 
16, 1995, shall earn one-tenth of their vacation rate per month up 
to their maximum per year. New District employees may not use 
vacation days until they have worked six months. Employees 
promoted or assigned to a 12-month position shall be eligible for 
proration of the maximum ten-day vacation leave. If an employee is 
promoted/assigned in the first half of a calendar month (by the 15th 
of each month), he or she shall be eligible for a day for that month. 
A terminating employee who works through the 15th of the month 
shall also be eligible for a vacation day for that month.

Unused vacation leave shall be paid at the end of employment with 
the District. Effective with the 1999–2000 school year, 15 days 
shall be the maximum amount eligible for remuneration.

Employees who accrued more than ten days of vacation before 
May 16, 1995, shall retain and maintain the number of days they 
earned before that date. Effective for the 1999–2000 school year, 
20 days shall be the maximum amount eligible for remuneration.

2. Request and approval processes;

3. Accumulation and carryover limits; and

Vacation Leave

Full-Time Employees

Maximum Number of 
Accumulated Days

Pay for Vacation 
Time

Vacation Leave Prior 
to May 16, 1995

Maximum Accrual 
rates and 
availability;
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Ector County ISD
068901

COMPENSATION AND BENEFITS DED
VACATIONS AND HOLIDAYS (LOCAL)

DATE ISSUED: 7/13/20206/25/2019  2 of 2
UPDATE 115LDU 2019.04
DED(LOCAL)-BX

ADOPTED:

Treatment of vacation days upon separation from 
service.Employees may carry unused earned vacation leave from 
one year to the next with a maximum of 15 days. The end of a year 
for this purpose is August. 
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Ector County ISD
068901

EMPLOYEE WELFARE DIA
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

DATE ISSUED: 7/13/20201/31/2019  1 of 7
UPDATE 115112
DIA(LOCAL)-BX

Note: This policy addresses discrimination, harassment, and 
retaliation againstinvolving District employees. For Title 
IX and other provisions regardingFor discrimination, 
harassment, and retaliation againstinvolving students, 
see FFH. For reporting requirements related to child 
abuse and neglect, see FFG.

Solely for purposes of this policy, the term “employee” includes 
former employees, applicants for employment, and unpaid interns.

The District prohibits discrimination, including harassment, against 
any employee on the basis of race, color, religion, sex, gender, 
national origin, age, disability, or any other basis prohibited by law. 
Retaliation against anyone involved in the complaint process is a 
violation of District policy and is prohibited.

Discrimination against an employee is defined as conduct directed 
at an employee on the basis of race, color, religion, sex, gender, 
national origin, age, disability, or any other basis prohibited by law, 
that adversely affects the employee’s employment.

In accordance with law, discrimination on the basis of sex includes 
discrimination on the basis of biological sex, gender identity, sexual 
orientation, gender stereotypes, or any other prohibited basis 
related to sex.

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, and retaliation as defined by this policy, even if the 
behavior does not rise to the level of unlawful conduct.

Prohibited conduct also includes sexual harassment as defined by 
Title IX. [See FFH(LEGAL)]

Prohibited harassment of an employee is defined as physical, 
verbal, or nonverbal conduct based on an employee’s race, color, 
religion, sex, gender, national origin, age, disability, or any other 
basis prohibited by law, when the conduct is so severe, persistent, 
or pervasive that the conduct::

1. Has the purpose or effect of unreasonably interfering with the 
employee’s work performance; 

2. Creates an intimidating, threatening, hostile, or offensive work 
environment; or 

3. Otherwise adversely affects the employee’s performance, 
environment, or employment opportunities.

Definitions

Statement of 
Nondiscrimination

Discrimination

Prohibited Conduct

Prohibited 
Harassment
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Ector County ISD
068901

EMPLOYEE WELFARE DIA
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

DATE ISSUED: 7/13/20201/31/2019  2 of 7
UPDATE 115112
DIA(LOCAL)-BX

Examples of prohibited harassment may include offensive or 
derogatory language directed at another person’s religious beliefs 
or practices, accent, skin color, gender identity, or need for 
workplace accommodation; threatening or intimidating conduct; 
offensive jokes, name calling, slurs, or rumors; cyberharassment; 
physical aggression or assault; display of graffiti or printed material 
promoting racial, ethnic, or other negative stereotypes; or other 
kindstypes of aggressive conduct such as theft or damage to 
property.

As required by law, the District shall follow the procedures below at 
Response to Sexual Harassment—Title IX upon a report of sex-
based harassment, including sexual harassment, when such 
allegations, if proved, would meet the definition of sexual 
harassment under Title IX. [See FFH(LEGAL)]

Sexual harassment is a form of sex discrimination defined as 
unwelcome sexual advances; requests for sexual favors; sexually 
motivated physical, verbal, or nonverbal conduct; or other conduct 
or communication of a sexual nature when:

1. Submission to the conduct is either explicitly or implicitly a 
condition of an employee’s employment, or when submission 
to or rejection of the conduct is the basis for an employment 
action affecting the employee; or

2. The conduct is so severe, persistent, or pervasive that it has 
the purpose or effect of unreasonably interfering with the 
employee’s work performance or creates an intimidating, 
threatening, hostile, or offensive work environment.

Examples of sexual harassment may include sexual advances; 
touching intimate body parts; coercing or forcing a sexual act on 
another; jokes or conversations of a sexual nature; and other 
sexually motivated conduct, contact, or communication, including 
electronic communicationor contact.

The District prohibits retaliation against an employee who makes a 
claim alleging to have experienced discrimination or harassment, 
or another employee who, in good faith, makes a report, serves as 
a witness, or otherwise participates in an investigation. 

Examples of retaliation may include termination, refusal to hire, 
demotion, and denial of promotion. Retaliation may also include 
threats, unjustified negative evaluations, unjustified negative 
references, or increased surveillance.

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, and retaliation as defined by this policy, even if the 
behavior does not rise to the level of unlawful conduct.

Examples
Sexual Harassment

Sex-Based 
Harassment

Sexual Harassment

Examples

Retaliation

Examples

Prohibited Conduct
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Ector County ISD
068901

EMPLOYEE WELFARE DIA
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

DATE ISSUED: 7/13/20201/31/2019  3 of 7
UPDATE 115112
DIA(LOCAL)-BX

AnyAn employee who believes that he or she has experienced 
prohibited conduct or believes that another employee has 
experienced prohibited conduct should immediately report the 
alleged acts. The employee may report the alleged acts to his or 
her supervisor or campus principal.

Alternatively, the employee may report the alleged acts to one of 
the District officials below.

For the purposes of this policy, District officials are the Title IX 
coordinator, the ADA/Section 504 coordinator, and the 
Superintendent.

Reports of discrimination based on sex, including sexual 
harassment, may be directed to the designated Title IX 
coordinator. [See DIA(EXHIBIT)]Title IX coordinator. By regulation, 
the District shall designate, from time to time, persons to 
coordinate its efforts to comply with Title IX of the Education 
Amendments of 1972, as amended.

Reports of discrimination based on disability may be directed to the 
designated ADA/Section 504 coordinator. [See DIA(EXHIBIT)]The 
District shall, by regulation, designate from time to time persons to 
coordinate its efforts to comply with Title II of the Americans with 
Disabilities Act of 1990, as amended, which incorporates and 
expands upon the requirements of Section 504 of the 
Rehabilitation Act of 1973, as amended.

The Superintendent shall serve as coordinator for purposes of 
District compliance with all other 
nondiscriminationantidiscrimination laws.

An employee shall not be required to report prohibited conduct to 
the person alleged to have committed the conductit. Reports 
concerning prohibited conduct, including reports against the Title 
IX coordinator or ADA/Section 504 coordinator, may be directed to 
the Superintendent.

A report against the Superintendent may be made directly to the 
Board. If a report is made directly to the Board, the Board shall 
appoint an appropriate person to conduct an investigation.

To ensure the District’s prompt investigation, reportsReports of 
prohibited conduct shall be made as soon as possible after the 
alleged act or knowledge of the alleged act. A failure to promptly 
report may impair the District’s ability to investigate and address 
the prohibited conduct. 

Reporting 
Procedures

Definition of District 
Officials

Title IX Coordinator

ADA / Section 504 
Coordinator

Superintendent

Alternative 
Reporting 
Procedures

Timely Reporting
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Ector County ISD
068901

EMPLOYEE WELFARE DIA
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

DATE ISSUED: 7/13/20201/31/2019  4 of 7
UPDATE 115112
DIA(LOCAL)-BX

Any District supervisor who receives a report of prohibited conduct 
shall immediately notify the appropriate District official listed above 
and take any other steps required by this policy.

Any District employee who receives a report of prohibited conduct 
based on sex, including sexual harassment, shall immediately 
notify the Title IX coordinator.

The following procedures apply to all allegations of prohibited 
conduct other than allegations of harassment prohibited by Title IX. 
[See FFH(LEGAL)] For allegations of sex-based harassment that, 
if proved, would meet the definition of sexual harassment under 
Title IX, see the procedures below at Response to Sexual 
Harassment—Title IX.

The District may request, but shall not requireinsist upon, a written 
report. If a report is made orally, the District official shall reduce the 
report to written form.

Upon receipt or notice of a report, the District official shall 
determine whether the allegations, if provedproven, would 
constitute prohibited conduct as defined by this policy. If so, the 
District official shall immediately authorize or undertake an 
investigation, regardless of whether a criminal or regulatory 
investigation regarding the same or similar allegations is pending.

If appropriate, the District shall promptly take interim action 
calculated to prevent prohibited conduct during the course of an 
investigation.

The investigation may be conducted by the District official or a 
designee, such as the campus principal, or by a third party 
designated by the District, such as an attorney. When appropriate, 
the campus principal or supervisor shall be involved in or informed 
of the investigation.

The investigation may consist of personal interviews with the 
person making the report, the person against whom the report is 
filed, and others with knowledge of the circumstances surrounding 
the allegations. The investigation may also include analysis of 
other information or documents related to the allegations.

Absent extenuating circumstances, the investigation should be 
completed within ten District business days from the date of the 
report; however, the investigator shall take additional time if 
necessary to complete a thorough investigation.

The investigator shall prepare a written report of the investigation. 
The report shall be filed with the District official overseeing the 
investigation.

Notice of Report

Investigation of 
Reports Other Than 
Title IXthe Report

Initial Assessment

Interim Action

District Investigation

Concluding the 
Investigation
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Ector County ISD
068901

EMPLOYEE WELFARE DIA
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

DATE ISSUED: 7/13/20201/31/2019  5 of 7
UPDATE 115112
DIA(LOCAL)-BX

If the results of an investigation indicate that prohibited conduct 
occurred, the District shall promptly respond by taking appropriate 
disciplinary or corrective action reasonably calculated to address 
the conduct.

The District may take action based on the results of an 
investigation, even if the conduct did not rise to the level of 
prohibited or unlawful conduct.

To the greatest extent possible, the District shall respect the 
privacy of the complainant, persons against whom a report is filed, 
and witnesses. Limited disclosures may be necessary in order to 
conduct a thorough investigation and comply with applicable law.

A complainant who is dissatisfied with the outcome of the 
investigation may appeal through DGBA(LOCAL), beginning at the 
appropriate level.

The complainant may have a right to file a complaint with 
appropriate state or federal agencies.

For purposes of the District’s response to reports of harassment 
prohibited by Title IX, definitions can be found in FFH(LEGAL).

When the District receives notice or an allegation of conduct that, if 
proved, would meet the definition of sexual harassment under Title 
IX, the Title IX coordinator shall promptly contact the complainant 
to:

 Discuss the availability of supportive measures and inform the 
complainant that they are available, with or without the filing 
of a formal complaint;

 Consider the complainant’s wishes with respect to supportive 
measures; and 

 Explain to the complainant the option and process for filing a 
formal complaint.

The District’s response to sexual harassment shall treat 
complainants and respondents equitably by offering supportive 
measures to both parties, as appropriate, and by following the Title 
IX formal complaint process before imposing disciplinary sanctions 
or other actions that are not supportive measures against a 
respondent.

If a formal complaint is not filed, the District reserves the right to 
investigate and respond to prohibited conduct in accordance with 
Board policies and administrative procedures.

District Action

Confidentiality

Appeal

Response to Sexual 
Harassment—Title IX

General Response
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To distinguish the process described below from the District’s 
general grievance policies [see DGBA, FNG, and GF], this policy 
refers to the grievance process required by Title IX regulations for 
responding to formal complaints of sexual harassment as the 
District’s “Title IX formal complaint process.”

The Superintendent shall ensure the development of a Title IX 
formal complaint process that complies with legal requirements. 
[See FFH(LEGAL)] The formal complaint process shall be posted 
on the District’s website. In compliance with Title IX regulations, 
the District’s Title IX formal complaint process shall address the 
following basic requirements:

1. Equitable treatment of complainants and respondents;

2. An objective evaluation of all relevant evidence;

3. A requirement that the Title IX coordinator, investigator, 
decision-maker, or any person designated to facilitate an 
informal resolution process not have a conflict of interest or 
bias;

4. A presumption that the respondent is not responsible for the 
alleged sexual harassment until a determination is made at 
the conclusion of the Title IX formal complaint process;

5. Time frames that provide for a reasonably prompt conclusion 
of the Title IX formal complaint process, including time frames 
for appeals and any informal resolution process, and that 
allow for temporary delays or the limited extension of time 
frames with good cause and written notice as required by law;

6. A description of the possible disciplinary sanctions and 
remedies that may be implemented following a determination 
of responsibility for the alleged sexual harassment;

7. A statement of the standard of evidence to be used to 
determine responsibility for all Title IX formal complaints of 
sexual harassment;

8. Procedures and permissible bases for the complainant and 
respondent to appeal a determination of responsibility or a 
dismissal of a Title IX formal complaint or any allegations 
therein;

9. A description of the supportive measures available to the 
complainant and respondent;

10. A prohibition on using or seeking information protected under 
a legally recognized privilege unless the individual holding the 
privilege has waived the privilege; 

Title IX Formal 
Complaint Process
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11. Additional formal complaint procedures in 34 C.F.R. 
106.45(b), including written notice of a formal complaint, 
consolidation of formal complaints, recordkeeping, and 
investigation procedures; and

12. Other local procedures as determined by the Superintendent.

The standard of evidence used to determine responsibility in a Title 
IX formal complaint of sexual harassment shall be the 
preponderance of the evidence.

The District prohibits retaliation against an employee who makes a 
claim alleging to have experienced discrimination or harassment, 
or another employee who, in good faith, makes a report of 
harassment or discrimination, files a complaint of harassment or 
discrimination, serves as a witness, or otherwise participates or 
refuses to participate in an investigation.

Examples of retaliation may include termination, refusal to hire, 
demotion, and denial of promotion. Retaliation may also include 
threats, intimidation, coercion, unjustified negative evaluations, 
unjustified negative references, or increased surveillance.

The District shall retain copies of allegationsCopies of reports 
alleging prohibited conduct, investigation reports, and related 
records regarding any prohibited conduct in accordance with shall 
be maintained by the District’s records control schedules, but 
District for no less than the minimum amounta period of time 
required by law.at least three years. [See CPC]

[For Title IX recordkeeping and retention provisions, see 
FFH(LEGAL) and the District’s Title IX formal complaint process.]

Information regarding thisThis policy and any accompanying 
procedures shall be distributed annually to District employees. 
Copies of the policy and procedures shall be posted on the 
District’s website, to the extent practicable, and readily available at 
each campus and the District’sDistrict administrative offices.

Standard of 
Evidence

Retaliation

Examples

Records Retention

Access to Policy and 
Procedures
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Professional personnel may attend and participate in meetings, 
conferences, and workshops that will contribute to their 
professional growth and development. [See also DMA and DMC] 

When attendance at such events is recommended or required by 
the administration, the Board, TEA, or UIL, personnel may attend 
with the Superintendent’s approval. No salary deduction or loss of 
leave shall occur when attendance is recommended or required.

The Superintendent may grant additional absences to employees 
for attendance at meetings, conferences, and workshops that are 
of special interest to the employee.

Requests for release time with pay to attend employee 
organization meetings, other than any such meetings approved for 
required staff development purposes, shall be considered on a 
case-by-case basis. The responsibility for justifying the school-
related purpose to be accomplished by attendance shall rest with 
the employee. Approval shall be given only if the employee is on 
the program, has some official function, or can obtain specific 
information related to his or her job description that will assist the 
District in improving the instructional program. 

Meetings, 
Conferences, and 
Workshops

Release Time
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The District shall issue a certificate of coursework completion to a 
student who has successfully completed state and local credit 
requirements for graduation but has failed to meet all applicable 
state testing requirements. [See EIF, FMH]

When a student earns a passing grade in only half of a course and 
the combined grade for both halves is lower than 70, the District 
shall award the student credit for the half with the passing grade. 

The District shall offer a student the following options to receive 
course credit for graduation, if all other conditions are satisfied:

1. Passing a one-semester course.

2. Two-semester average of a full-year course is greater than or 
equal to a grade of 70.

3. Credit by examination.

4. Passing an approved correspondence course.

Certificate of 
Coursework 
Completion

Partial Credit

Granting of Credit
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The District shall not admit into its public schools any person age 
21 or over unless otherwise required by law.

The student’s parent, legal guardian, or other person having lawful 
control shall annually complete registration forms. A student who 
has reached age 18 shall be permitted to complete these forms.

At the time of initial registration and on an annual basis thereafter, 
the parent, guardian, or other person having lawful control of the 
student under order of a court shall present proof of residency in 
accordance with administrative regulations developed by the 
Superintendent. The District may investigate stated residency as 
necessary. 

A minor student residing in the District but whose parent, guardian, 
or other person having lawful control under a court order does not 
reside in the District shall present a power of attorney or an 
authorization agreement as provided in Chapter 34 of the Family 
Code assigning responsibility for the student in all school-related 
matters to an adult resident of the District.

A minor student living apart who has engaged in misconduct that 
results in any of the consequences found in Education Code 
25.001(d) shall not be permitted to attend a District school.

Based on an individual student’s circumstance, the Superintendent 
shall have authority to grant exceptions to the requirement for a 
power of attorney or authorization agreement and to the exclusion 
for misconduct.

The Superintendent shall determine whether a minor student living 
apart is present in the District for the primary purpose of 
participating in extracurricular activities.

A student enrolled in a private school, including a homeschool, 
shall not be eligible for concurrent enrollment in the District nor for 
participation in curricular or extracurricular activities, except as 
requiredprovided by law. [See EEL and FM]

The parent and grandparent of a nonresident student requesting 
admission under Education Code 25.001(b)(9) shall provide to the 
Superintendent the required information on the grandparent’s 
residency and complete a form provided by the District describing 
the extent of after-school care to be provided by the grandparent.

The Superintendent shall have authority to approve or deny such 
admissions requests in accordance with criteria approved by the 
Board.

Persons Age 21 
and Over

Registration Forms

Proof of Residency

Minor Living Apart
Person Standing in 
Parental Relation
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For the purposes of this policy, “accredited” shall be defined as 
accreditation by TEA, an equivalent agency from another state, or 
an accrediting association recognized by the commissioner of 
education.

The parent, guardian, or other person having lawful control of a 
student enrolling in a District school from an accredited public, 
private, or parochial school shall provide evidence of the prior 
schooling outside the District. The student shall be placed initially 
at the grade level reached elsewhere, pending observation by the 
classroom teacher, guidance personnel, and the principal. On the 
basis of these observations and results of tests that may be 
administered by appropriate District personnel, the principal shall 
determine the final grade placement.

A student enrolling in a District school from a nonaccredited public, 
private, or parochial school, including a homeschool, shall be 
placed initially at the discretion of the principal, pending 
observation by classroom teachers, guidance personnel, and the 
principal. Criteria for placement may include: 

1. Scores on achievement tests, which may be administered by 
appropriate District personnel.

2. Recommendation of the sending school.

3. Prior academic record.

4. Chronological age and social and emotional development of 
the student.

5. Other criteria deemed appropriate by the principal.

Credit toward state graduation requirements earned in an 
accredited public school district in Texas shall be transferable and 
recognized by the District. 

Before recognizing credit in a course earned in an accredited 
nonpublic school, an accredited school outside of Texas, or a 
nonaccredited school, appropriate personnel shall evaluate a 
student’s records and transcript. The District may require the 
student to demonstrate mastery of the content or use alternative 
methods to verify course content for the award of credit. 

In accordance with law, when a student who is identified as 
homeless or in substitute care enrolls in the District, the District 
shall assess the student’s available records and other relevant 
information to determine transfer of credit for subjects and courses 
taken prior to enrollment. 
[See EI]

“Accredited” Defined

Grade-Level 
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Nonaccredited 
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A parent or guardian wishing to withdraw a minor student shall 
present a signed statement that includes the reason for the 
withdrawal. A student who is 18 or older may submit a withdrawal 
statement without a parent’s or guardian’s signature.

[For District withdrawal of students no longer in attendance, see 
FEA(LOCAL).]

Withdrawal
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The District’s program to address In compliance with Education 
Code 38.004(a), the Board adopts the child sexual abuse, 
trafficking, and other maltreatment of children, as included in the 
District improvement plan and the student handbook, shall include 
and neglect policy developed by the commissioner of education. 
[See FFG(LEGAL) and (EXHIBIT)]

The Board directs the Superintendent to ensure that staff 
development training addresses all aspects of the rules, including:

1. MethodsLegal penalties for increasing staff, student, and 
parent awareness regarding these issues, including 
prevention techniques and knowledge of likely warning signs 
indicating that a child may be a victim;

2. Age-appropriate, research-based antivictimization programs 
for students;

3. Actions that a child who is a victim should takefailure to obtain 
assistance and intervention; and

4. Available counseling options for affected students.

The District shall provide training to employees as required by law.  
Training shall address techniques to prevent and recognize sexual 
abuse, trafficking, and all other maltreatment of children, including 
childrencomply with significant cognitive disabilities. [See DMA]

1. [See BBD for Board member trainingreporting requirements 
and BJCB for Superintendent continuing education 
requirements.]disciplinary action for violation of policy; 

2. Prohibitions against interference with investigations [see 
GRA];

3. Immunity from liability for good-faith reporting or assisting in 
an official investigation [see DH]; and

4. Confidentiality requirements [see DH].

Any person who has cause to believe that a child’s physical or 
mental health or welfare has been adversely affected by abuse or 
neglect has a legal responsibility, under state law, to immediately 
report the suspected abuse or neglect to an appropriate authority.

As defined in state law, child abuse and neglect include both sex 
and labor trafficking of a child.

The following individuals have an additional legal obligation to 
submit a written or oral report within 48 hours of learning of the 
facts giving rise to the suspicion of abuse or neglect:

Program to Address 
Child Sexual Abuse, 
Trafficking, and 
Maltreatment
Board Adoption

Staff Training

Training

ReportsReporting 
Child Abuse and 
Neglect
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5. Any District employee, agent, or contractor who suspects a 
child’s physical or mental health or welfare has been 
adversely affected by abuse or neglect.

6. A professional who has cause to believe that a child has been 
or may be abused or neglected or may have been a victim of 
indecency with a child. A professional is anyone licensed or 
certified by the state who has direct contact with children in 
the normal course of duties for which the individual is licensed 
or certified.

A person is required to make a report if the person has cause to 
believe that an adult was a victim of abuse or neglect as a child 
and the person determines in good faith that disclosure of the 
information is necessary to protect the health and safety of another 
child or an elderly or disabled person.

Reports shall be made to the Child Protective Services division of 
the Texas Department of Protective and Regulatory Services (24-
hour hotline: 1-800-252-5400) or to a local CPS or law 
enforcement agency, as appropriate. [See FFG(EXHIBIT)] 

[For parental notification requirements regarding an allegation of 
educator misconduct with a student, see FFF.]

In accordance with law, an employee is prohibited from using or 
threatening to use a parent’s refusal to consent to administration of 
a psychotropic drug or to any other psychiatric or psychological 
testing or treatment of a child as the sole basis for making a report 
of neglect, unless the employee has cause to believe that the 
refusal:

1. Presents a substantial risk of death, disfigurement, or bodily 
injury to the child; or

2. Has resulted in an observable and material impairment to the 
growth, development, or functioning of the child.

Reports may be made to any of the following:

1. A state or local law enforcement agency;

2. The Child Protective Services (CPS) division of the Texas 
Department of Family and Protective Services (DFPS) at 
(800) 252-5400 or the Texas Abuse Hotline Websitei; 

3. A local CPS office; or

4. If applicable, the state agency operating, licensing, certifying, 
or registering the facility in which the suspected abuse or 
neglect occurred.

Restrictions on 
Reporting

Making a Report
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However, if the suspected abuse or neglect involves a person 
responsible for the care, custody, or welfare of the child, the report 
must be made to DFPS, unless the report is to the state agency 
that operates, licenses, certifies, or registers the facility where the 
suspected abuse or neglect took place; or the report is to the 
Texas Juvenile Justice Department as a report of suspected abuse 
or neglect in a juvenile justice program or facility.

An individual does not fulfill his or her responsibilities under the law 
by only reporting suspicion of abuse or neglect to a campus 
principal, school counselor, or another District staff member. 
Furthermore, the District is prohibited from requiring an employee 
to first report his or her suspicion to a District or campus 
administrator.

In accordance with state law, the identity of a person making a 
report of suspected child abuse or neglect shall be kept 
confidential and disclosed only in accordance with the rules of the 
investigating agency.

A person who in good faith reports or assists in the investigation of 
a report of child abuse or neglect is immune from civil or criminal 
liability.

By failing to report suspicion of child abuse or neglect, an 
employee:

1. May be placing a child at risk of continued abuse or neglect;

2. Violates the law and may be subject to legal penalties, 
including criminal sanctions for knowingly failing to make a 
required report;

3. Violates Board policy and may be subject to disciplinary 
action, including possible termination of employment; and

4. May have his or her certification from the State Board for 
Educator Certification suspended, revoked, or canceled in 
accordance with 19 Administrative Code Chapter 249.

It is a criminal offense to coerce someone into suppressing or 
failing to report child abuse or neglect. 

In accordance with law, District officials shall be prohibited from:

1. Denying an investigator’s request to interview a child at 
school in connection with an investigation of child abuse or 
neglect; 

2. Requiring that a parent or school employee be present during 
the interview; or

Confidentiality

Immunity

Failing to Report 
Suspected Child 
Abuse or Neglect

Responsibilities 
Regarding 
Investigations
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3. Coercing someone into suppressing or failing to report child 
abuse or neglect.

District personnel shall cooperate fully and without parental 
consent, if necessary, with an investigation of reported child abuse 
or neglect. [See GKA]

i Texas Abuse Hotline Website: http://www.txabusehotline.org
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Note: This policy addresses discrimination, harassment, and 
retaliation againstinvolving District students. For 
provisions regarding discrimination, harassment, and 
retaliation againstinvolving District employees, see DIA. 
For reporting requirements related to child abuse and 
neglect, see FFG. Note that FFH shall be used in 
conjunction with FFI (bullying) for certain prohibited 
conduct.

The District prohibits discrimination, including harassment, against 
any student on the basis of race, color, religion, sex, gender, 
national origin, age, disability, age, or any other basis prohibited by 
law. The District prohibits dating violence, as defined by this policy. 
Retaliation against anyone involved in the complaint process is a 
violation of District policy and is prohibited.

Discrimination against a student is defined as conduct directed at a 
student on the basis of race, color, religion, sex, gender, national 
origin, age, disability, age, or on any other basis prohibited by law, 
that adversely affects the student.

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, dating violence, and retaliation as defined by this 
policy, even if the behavior does not rise to the level of unlawful 
conduct.

Prohibited conduct also includes sexual harassment as defined by 
Title IX. [See FFH(LEGAL)]

Prohibited harassment of a student is defined as physical, verbal, 
or nonverbal conduct based on the student’s race, color, religion, 
sex, gender, national origin, age, disability, age, or any other basis 
prohibited by law, when the conduct that is so severe, persistent, 
or pervasive that the conduct:

1. Affects a student’s ability to participate in or benefit from an 
educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably 
interfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational 
opportunities.

Prohibited harassment includes dating violence as defined by law 
and this policy.

Statement of 
Nondiscrimination

Discrimination

Prohibited Conduct

Prohibited 
Harassment
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Examples of prohibited harassment may include offensive or 
derogatory language directed at another person’s religious beliefs 
or practices, accent, skin color, or need for accommodation; 
threatening, intimidating, or humiliating conduct; offensive jokes, 
name calling, slurs, or rumors; cyberharassment; physical 
aggression or assault; display of graffiti or printed material 
promoting racial, ethnic, or other negative stereotypes; or other 
kinds of aggressive conduct such as theft or damage to property.

As required by law, the District shall follow the procedures below at 
Response to Sexual Harassment—Title IX upon a report of sex-
based harassment, including sexual harassment, gender-based 
harassment, and dating violence, when such allegations, if proved, 
would meet the definition of sexual harassment under Title IX. [See 
FFH(LEGAL)]

Sexual harassment of a student by a District employee includes 
both welcome and unwelcome sexual advances; requests for 
sexual favors; sexually motivated physical, verbal, or nonverbal 
conduct; or other conduct or communication of a sexual nature 
when: 

1. A District employee causes the student to believe that the 
student must submit to the conduct in order to participate in a 
school program or activity, or that the employee will make an 
educational decision based on whether or not the student 
submits to the conduct; or

2. The conduct is so severe, persistent, or pervasive that it:

a. Affects the student’s ability to participate in or benefit 
from an educational program or activity, or otherwise 
adversely affects the student’s educational opportunities; 
or

b. Creates an intimidating, threatening, hostile, or abusive 
educational environment.

Romantic or other inappropriate social relationships between 
students and District employees are prohibited. Any sexual 
relationship between a student and a District employee is always 
prohibited, even if consensual. [See DH]

Sexual harassment of a student, including harassment committed 
by another student, includes unwelcome sexual advances; 
requests for sexual favors; or sexually motivated physical, verbal, 
or nonverbal conduct when the conduct is so severe, persistent, or 
pervasive that it:

Examples

Sex-Based 
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1. Affects a student’s ability to participate in or benefit from an 
educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably 
interfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational 
opportunities.

Examples of sexual harassment of a student may include sexual 
advances; touching intimate body parts or coercing physical 
contact that is sexual in nature; jokes or conversations of a sexual 
nature; and other sexually motivated conduct, contact, or 
communications, including electronic communicationor contact.

Necessary or permissible physical contact such as assisting a child 
by taking the child’s hand, comforting a child with a hug, or other 
physical contact not reasonably construed as sexual in nature is 
not sexual harassment.

Gender-based harassment includes physical, verbal, or nonverbal 
conduct based on the student’s gender, the student’s expression of 
characteristics perceived as stereotypical for the student’s gender, 
or the student’s failure to conform to stereotypical notions of 
masculinity or femininity. For purposes of this policy, gender-based 
harassment is considered prohibited harassment if the conduct is 
so severe, persistent, or pervasive that the conduct:

1. Affects a student’s ability to participate in or benefit from an 
educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably 
interfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational 
opportunities.

Examples of gender-based harassment directed against a student, 
regardless of the student’s or the harasser’s actual or perceived 
sexual orientation or gender identity, may include offensive jokes, 
name-calling, slurs, or rumors; cyberharassment; physical 
aggression or assault; threatening or intimidating conduct; or other 
kinds of aggressive conduct such as theft or damage to property.

Dating violence occurs when a person in a current or past dating 
relationship uses physical, sexual, verbal, or emotional abuse to 
harm, threaten, intimidate, or control the other person in the 
relationship. Dating violence also occurs when a person commits 

Examples
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Harassment
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these acts against a person in a marriage or dating relationship 
with the individual who is or was once in a marriage or dating 
relationship with the person committing the offense.

For purposes of this policy, dating violence is considered prohibited 
harassment if the conduct is so severe, persistent, or pervasive 
that the conduct:

1. Affects a student’s ability to participate in or benefit from an 
educational program or activity, or creates an intimidating, 
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably 
interfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational 
opportunities.

Examples of dating violence against a student may include 
physical or sexual assaults; name-calling; put-downs; or threats 
directed at the student, the student’s family members, or members 
of the student’s household. Additional examples may include 
destroying property belonging to the student, threatening to commit 
suicide or homicide if the student ends the relationship, attempting 
to isolate the student from friends and family, stalking, threatening 
a student’s spouse or current dating partner, or encouraging others 
to engage in these behaviors.

The District prohibits retaliation by a student or District employee 
against a student alleged to have experienced discrimination or 
harassment, including dating violence, or another student who, in 
good faith, makes a report of harassment or discrimination, serves 
as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, 
ostracism, assault, destruction of property, unjustified 
punishments, or unwarranted grade reductions. Unlawful retaliation 
does not include petty slights or annoyances.

A student who intentionally makes a false claim, offers false 
statements, or refuses to cooperate with a District investigation 
regarding discrimination or harassment, including dating violence, 
shall be subject to appropriate disciplinary action.

In this policy, the term “prohibited conduct” includes discrimination, 
harassment, dating violence, and retaliation as defined by this 
policy, even if the behavior does not rise to the level of unlawful 
conduct.

Examples
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Any student who believes that he or she has experienced 
prohibited conduct or believes that another student has 
experienced prohibited conduct should immediately report the 
alleged acts to a teacher, school counselor, principal, other District 
employee, or the appropriate District official listed in this policy.

Any District employee who suspects or receives direct or indirect 
notice that a student or group of students has or may have 
experienced prohibited conduct shall immediately notify the 
appropriate District official listed in this policy and take any other 
steps required by this policy.

For the purposes of this policy, District officials are the Title IX 
coordinator, the ADA/Section 504 coordinator, and the 
Superintendent.

Reports of discrimination based on sex, including sexual 
harassment, or gender-based harassment, or dating violence, may 
be directed to the designated Title IX coordinator for students. [See 
FFH(EXHIBIT)]  

Reports of discrimination based on disability may be directed to the 
designated ADA/Section 504 coordinator for students. [See 
FFH(EXHIBIT)]

The Superintendent shall serve as coordinator for purposes of 
District compliance with all other nondiscrimination laws.

An individualA student shall not be required to report prohibited 
conduct to the person alleged to have committed the conduct. 
Reports concerning prohibited conduct, including reports against 
the Title IX coordinator or ADA/Section 504 coordinator, may be 
directed to the Superintendent. 

A report against the Superintendent may be made directly to the 
Board. If a report is made directly to the Board, the Board shall 
appoint an appropriate person to conduct an investigation.

To ensure the District’s prompt investigation, reportsReports of 
prohibited conduct shall be made as soon as possible after the 
alleged act or knowledge of the alleged act. A failure to 
immediately report may impair the District’s ability to investigate 
and address the prohibited conduct.

The District official or designee shall promptly notify the parents of 
any student alleged to have experienced prohibited conduct by a 
District employee or another adult.

[For parental notification requirements regarding an allegation of 
educator misconduct with a student, see FFF.]
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The following procedures apply to all allegations of prohibited 
conduct other than allegations of harassment prohibited by Title IX. 
[See FFH(LEGAL)] For allegations of sex-based harassment that, 
if proved, would meet the definition of sexual harassment under 
Title IX, including sexual harassment, gender-based harassment, 
and dating violence, see the procedures below at Response to 
Sexual Harassment—Title IX.

The District may request, but shall not require, a written report. If a 
report is made orally, the District official shall reduce the report to 
written form.

Upon receipt or notice of a report, the District official shall 
determine whether the allegations, if provedproven, would 
constitute prohibited conduct as defined by this policy. If so, the 
District shall immediately undertake an investigation, except as 
provided below at Criminal Investigation.

If the District official determines that the allegations, if 
provedproven, would not constitute prohibited conduct as defined 
by this policy, the District official shall refer the complaint for 
consideration under FFI. 

If appropriate and regardless of whether a criminal or regulatory 
investigation regarding the alleged conduct is pending, the District 
shall promptly take interim action calculated to address prohibited 
conduct or bullying prior to the completion of the District’s 
investigation.

The investigation may be conducted by the District official or a 
designee, such as the principal, or by a third party designated by 
the District, such as an attorney. When appropriate, the principal 
shall be involved in or informed of the investigation.

The investigation may consist of personal interviews with the 
person making the report, the person against whom the report is 
filed, and others with knowledge of the circumstances surrounding 
the allegations. The investigation may also include analysis of 
other information or documents related to the allegations.

If a law enforcement or regulatory agency notifies the District that a 
criminal or regulatory investigation has been initiated, the District 
shall confer with the agency to determine if the District 
investigation would impede the criminal or regulatory investigation. 
The District shall proceed with its investigation only to the extent 
that it does not impede the ongoing criminal or regulatory 
investigation. After the law enforcement or regulatory agency has 
finished gathering its evidence, the District shall promptly resume 
its investigation.
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Absent extenuating circumstances, such as a request by a law 
enforcement or regulatory agency for the District to delay its 
investigation, the investigation should be completed within ten 
District business days from the date of the report; however, the 
investigator shall take additional time if necessary to complete a 
thorough investigation. 

The investigator shall prepare a written report of the investigation. 
The report shall include a determination of whether prohibited 
conduct or bullying occurred. The report shall be filed with the 
District official overseeing the investigation.

Notification of the outcome of the investigation shall be provided to 
both parties in compliance with FERPA.

If the results of an investigation indicate that prohibited conduct 
occurred, the District shall promptly respond by taking appropriate 
disciplinary action in accordance with the Student Code of Conduct 
and may take corrective action reasonably calculated to address 
the conduct.

Examples of corrective action may include a training program for 
those involved in the reportcomplaint, a comprehensive education 
program for the school community, counseling to the victim and the 
student who engaged in prohibited conduct, follow-up inquiries to 
determine if any new incidents or any instances of retaliation have 
occurred, involving parents and students in efforts to identify 
problems and improve the school climate, increasing staff 
monitoring of areas where prohibited conduct has occurred, and 
reaffirming the District’s policy against discrimination and 
harassment.

If the results of an investigation indicate that bullying occurred, as 
defined by FFI, the District official shall refer to FFI for appropriate 
notice to parents and District action. The District official shall refer 
to FDB for transfer provisions.

If the investigation reveals improper conduct that did not rise to the 
level of prohibited conduct or bullying, the District may take 
disciplinary action in accordance with the Student Code of Conduct 
or other corrective action reasonably calculated to address the 
conduct.

To the greatest extent possible, the District shall respect the 
privacy of the complainant, persons against whom a report is filed, 
and witnesses. Limited disclosures may be necessary in order to 
conduct a thorough investigation and comply with applicable law.

A student or parent who is dissatisfied with the outcome of the 
investigation may appeal through FNG(LOCAL), beginning at the 
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appropriate level. A student or parent shall be informed of his or 
her right to file a complaint with the United States Department of 
Education Office for Civil Rights.

For purposes of the District’s response to reports of harassment 
prohibited by Title IX, definitions can be found in FFH(LEGAL).

When the District receives notice or an allegation of conduct that, if 
proved, would meet the definition of sexual harassment under Title 
IX, the Title IX coordinator shall promptly contact the complainant 
to:

 Discuss the availability of supportive measures and inform the 
complainant that they are available, with or without the filing 
of a formal complaint;

 Consider the complainant’s wishes with respect to supportive 
measures; and 

 Explain to the complainant the option and process for filing a 
formal complaint.

The District’s response to sexual harassment shall treat 
complainants and respondents equitably by offering supportive 
measures to both parties, as appropriate, and by following the Title 
IX formal complaint process before imposing disciplinary sanctions 
or other actions that are not supportive measures against a 
respondent.

If a formal complaint is not filed, the District reserves the right to 
investigate and respond to prohibited conduct in accordance with 
Board policies and the Student Code of Conduct.

To distinguish the process described below from the District’s 
general grievance policies [see DGBA, FNG, and GF], this policy 
refers to the grievance process required by Title IX regulations for 
responding to formal complaints of sexual harassment as the 
District’s “Title IX formal complaint process.”

The Superintendent shall ensure the development of a Title IX 
formal complaint process that complies with legal requirements. 
[See FFH(LEGAL)] The formal complaint process shall be posted 
on the District’s website. In compliance with Title IX regulations, 
the District’s Title IX formal complaint process shall address the 
following basic requirements:

1. Equitable treatment of complainants and respondents;

2. An objective evaluation of all relevant evidence;
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3. A requirement that the Title IX coordinator, investigator, 
decision-maker, or any person designated to facilitate an 
informal resolution process not have a conflict of interest or 
bias;

4. A presumption that the respondent is not responsible for the 
alleged sexual harassment until a determination is made at the 
conclusion of the Title IX formal complaint process;

5. Time frames that provide for a reasonably prompt conclusion of 
the Title IX formal complaint process, including time frames for 
appeals and any informal resolution process, and that allow for 
temporary delays or the limited extension of time frames with 
good cause and written notice as required by law;

6. A description of the possible disciplinary sanctions and 
remedies that may be implemented following a determination of 
responsibility for the alleged sexual harassment;

7. A statement of the standard of evidence to be used to 
determine responsibility for all Title IX formal complaints of 
sexual harassment;

8. Procedures and permissible bases for the complainant and 
respondent to appeal a determination of responsibility or a 
dismissal of a Title IX formal complaint or any allegations 
therein;

9. A description of the supportive measures available to the 
complainant and respondent;

10. A prohibition on using or seeking information protected under a 
legally recognized privilege unless the individual holding the 
privilege has waived the privilege;

11. Additional formal complaint procedures in 34 C.F.R. 106.45(b), 
including written notice of a formal complaint, consolidation of 
formal complaints, recordkeeping, and investigation 
procedures; and

12. Other local procedures as determined by the Superintendent.

The standard of evidence used to determine responsibility in a Title 
IX formal complaint of sexual harassment shall be the 
preponderance of the evidence.

The District prohibits retaliation by a student or District employee 
against a student alleged to have experienced discrimination or 
harassment, including dating violence, or another student who, in 
good faith, makes a report of harassment or discrimination, files a 
complaint of harassment or discrimination, serves as a witness, or 
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participates in an investigation. The definition of prohibited 
retaliation under this policy also includes retaliation against a 
student who refuses to participate in any manner in an 
investigation under Title IX.

Examples of retaliation may include threats, intimidation, coercion, 
rumor spreading, ostracism, assault, destruction of property, 
unjustified punishments, or unwarranted grade reductions. 
Unlawful retaliation does not include petty slights or annoyances.

A student who intentionally makes a false claim or offers false 
statements in a District investigation regarding discrimination or 
harassment, including dating violence, shall be subject to 
appropriate disciplinary action in accordance with law.

The District shall retain copies of allegations, investigation reports, 
and related records regarding any prohibited conduct in 
accordance with the District’s records controlretention schedules, 
but for no less than the minimum amount of time required by law. 
[See CPC]

[For Title IX recordkeeping and retention provisions, see 
FFH(LEGAL) and the District’s Title IX formal complaint process.]

Information regarding this policy and any accompanying 
procedures shall be distributed annually in the employee and 
student handbooks. Copies of the policy and procedures shall be 
posted on the District’s website, to the extent practicable, and 
readily available at each campus and the District’s administrative 
offices.
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State Board and University Interscholastic League (UIL) rules shall 
govern interscholastic activities. However, Board policies and 
District rules may supplement State Board and UIL rules.

No event shall be scheduled and no student shall be allowed to 
participate in any UIL event unless all pertinent rules and 
regulations are strictly enforced. The Superintendent or designee 
shall maintain all necessary records and reports. Sponsors and 
coaches shall be responsible for knowledge of and compliance 
with rules for eligibility and participation. [See FM]

In the District, high school is defined as grades 9–12 for UIL 
purposes. High school athletic eligibility is based upon UIL rules 
and regulations and Board policy. The first opportunity, for UIL 
purposes, to attend high school in the District is in grade 9.

If a student changes high school attendance zones, either by 
moving within the District or by moving out of the District and 
returning, and has participated in a UIL athletic contest at any level 
at the high school, he or she may become eligible at the high 
school of his or her new attendance zone by obtaining a previous 
athletic participation form signed by the former coach, the new 
coach, the principal, and the athletic director.

A student enrolled in New Tech Odessa may participate in UIL 
activities at his or her home high school if the student satisfies all 
eligibility requirements of the UIL and the District.

A student athlete who transfers from one school attendance zone 
to another and wants to participate in athletics must go before the 
District transfer committee if allegations are lodged concerning 
possible recruiting. All such allegations must be made in writing 
and must be signed. After hearing testimony, the committee shall 
determine if the transfer was for athletic reasons. Any citizen who 
has information on the transfer shall be permitted to testify before 
the committee. The athlete shall be allowed to practice but shall 
not participate until the review is complete.

A well-rounded program of interscholastic athletics shall be 
maintained in the District’s secondary schools. The operation of the 
total program, including the starting and ending dates for each 
sport, shall be in accordance with regulations set by the UIL and 
the Board.

Supervision of the program shall be the responsibility of the 
Superintendent, but certain responsibilities may be delegated to 
other staff members. In each school, the principal shall have direct 
responsibility to maintain the athletic program as an integral part of 
the educational program of that school.
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Interschool competitive athletics shall not be part of the elementary 
grades’ program. To the extent practicable, a program of intra-
school sports activities for elementary students shall be maintained 
as part of the physical education program.

Contests and competitive activities that are sponsored by outside 
organizations shall not be recommended to students unless the 
activities supplement and do not interfere with the regular school 
program. Contests and competitive activities shall have the prior 
approval of the Superintendent or designee, who shall develop the 
necessary rules and regulations to implement this policy. [See FM]

Students involved in a UIL competition that requires an overnight 
trip shall have their expenses paid by the District. [See also FM, 
FMG]

A student may not participate in or attend any extracurricular 
activities conducted by the District while enrolled at the alternative 
education center.
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In this policy, the terms “complaint” and “grievance” shall have the 
same meaning.

Student or parent complaints shall be filed in accordance with this 
policy, except as required by the policies listed below. Some of 
these policies require appeals to be submitted in accordance with 
FNG after the relevant complaint process:

1. Complaints alleging discrimination or harassment based on 
race, color, religion, sex, gender, national origin, age, or 
disability, or religion shall be submitted in accordance with 
FFH.

2. Complaints concerning dating violence shall be submitted in 
accordance with FFH.

3. Complaints concerning retaliation related to discrimination 
and harassment shall be submitted in accordance with FFH.

4. Complaints concerning bullying or retaliation related to 
bullying shall be submitted in accordance with FFI.

5. Complaints concerning failure to award credit or a final grade 
on the basis of attendance shall be submitted in accordance 
with FEC.

6. Complaints concerning expulsion shall be submitted in 
accordance with FOD and the Student Code of Conduct.

7. Complaints concerning any final decisions of the gifted and 
talented selection committee regarding selection for or exit 
from the gifted program shall be submitted in accordance with 
EHBB.

8. Complaints concerning identification, evaluation, or 
educational placement of a student with a disability within the 
scope of Section 504 shall be submitted in accordance with 
FB and the procedural safeguards handbook.

9. Complaints concerning identification, evaluation, educational 
placement, or discipline of a student with a disability within the 
scope of the Individuals with Disabilities Education Act shall 
be submitted in accordance with EHBAE, FOF, and the 
procedural safeguards handbook provided to parents of all 
students referred to special education.

10. Complaints concerning instructional resources shall be 
submitted in accordance with EF.

Complaints

Other Complaint 
Processes
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11. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 
with CKE.

12. Complaints concerning intradistrict transfers or campus 
assignment shall be submitted in accordance with FDB.

13. Complaints concerning admission, placement, or services 
provided for a homeless student shall be submitted in 
accordance with FDC.

Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in 
accordance with this policy. However, the timelines shall be 
adjusted as necessary to permit the complainant to address the 
Board in person within 90 calendar days of filing the initial 
complaint, unless the complaint is resolved before the Board 
considers it. [See GKA(LEGAL)]

The District shall inform students and parents of this policy through 
appropriate District publications.

The Board encourages students and parents to discuss their 
concerns with the appropriate teacher, principal, or other campus 
administrator who has the authority to address the concerns. 
Concerns should be expressed as soon as possible to allow early 
resolution at the lowest possible administrative level.

A student or parent may initiate the formal process described 
below by timely filing a written complaint form.

Even after initiating the formal complaint process, students and 
parents are encouraged to seek informal resolution of their 
concerns. A student or parent whose concerns are resolved may 
withdraw a formal complaint at any time.

The process described in this policy shall not be construed to 
create new or additional rights beyond those granted by law or 
Board policy, nor to require a full evidentiary hearing or “mini-trial” 
at any level.

Neither the Board nor any District employee shall unlawfully 
retaliate against any student or parent for bringing a concern or 
complaint.

Complaint forms and appeal notices may be filed by hand-delivery, 
electronic communication, including email and fax, or U.S. Mail. 
Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
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be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are 
postmarked by U.S. Mail on or before the deadline and received by 
the appropriate administrator or designated representative no more 
than three days after the deadline.

The District shall make reasonable attempts to schedule 
conferences at a mutually agreeable time. If a student or parent 
fails to appear at a scheduled conference, the District may hold the 
conference and issue a decision in the student’s or parent’s 
absence.

At Levels One and Two, “response” shall mean a written 
communication to the student or parent from the appropriate 
administrator. Responses may be hand-delivered, sent by 
electronic communication to the student’s or parent’s email 
address of record, or sent by U.S. Mail to the student’s or parent’s 
mailing address of record. Mailed responses shall be timely if they 
are postmarked by U.S. Mail on or before the deadline.

“Days” shall mean District business days, unless otherwise noted.. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.” 

“Representative” shall mean any person who or organization that is 
designated by the student or parent to represent the student or 
parent in the complaint process. A student may be represented by 
an adult at any level of the complaint.

The student or parent may designate a representative through 
written notice to the District at any level of this process. If the 
student or parent designates a representative with fewer than three 
days’ notice to the District before a scheduled conference or 
hearing, the District may reschedule the conference or hearing to a 
later date, if desired, in order to include the District’s counsel. The 
District may be represented by counsel at any level of the process.

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. A student or parent shall not 
file separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint.

All time limits shall be strictly followed unless modified by mutual 
written consent.

If a complaint form or appeal notice is not timely filed, the 
complaint may be dismissed, on written notice to the student or 
parent, at any point during the complaint process. The student or 
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parent may appeal the dismissal by seeking review in writing within 
ten days from the date of the written dismissal notice, starting at 
the level at which the complaint was dismissed. Such appeal shall 
be limited to the issue of timeliness.

Each party shall pay its own costs incurred in the course of the 
complaint.

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District.

Copies of any documents that support the complaint should be 
attached to the complaint form. If the student or parent does not 
have copies of these documents, copies may be presented at the 
Level One conference. After the Level One conference, no new 
documents may be submitted by the student or parent unless the 
student or parent did not know the documents existed before the 
Level One conference.

A complaint or appeal form that is incomplete in any material 
aspect may be dismissed but may be refiled with all the required 
information if the refiling is within the designated time for filing.

All reports of sexual harassment that are not minor shall be 
referred to the Title IX Coordinator. Oral complaints shall be 
reduced to writing to assist in the District’s investigation of a 
complaint. To the greatest extent possible, complaints shall be 
treated as confidential. Limited disclosure may be necessary to 
identify witnesses and obtain evidence to complete a thorough 
investigation and make a determination. [See FFH]

Complaint forms must be filed:

1. Within 15 days of the date the student or parent first knew, or 
with reasonable diligence should have known, of the decision 
or action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to 
remedy the alleged problem.

In most circumstances, students and parents shall file Level 
One complaints with the campus principal.

If the only administrator who has authority to remedy the 
alleged problem is the Superintendent or designee, the 
complaint may begin at Level Two following the procedure, 
including deadlines, for filing the complaint form at Level One.

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
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form was received and immediately forward the complaint form to 
the appropriate administrator.

The appropriate administrator shall investigate as necessary and 
schedule a conference with the student or parent within ten days 
after receipt of the written complaint. The administrator may set 
reasonable time limits for the conference.

Absent extenuating circumstances, the administrator shall provide 
the student or parent a written response within ten days following 
the conference. In reaching a decision, the administrator may 
consider information provided at the Level One conference and 
any other relevant documents or information the administrator 
believes will help resolve the complaint. 

If the student or parent did not receive the relief requested at Level 
One or if the time for a response has expired, the student or parent 
may request a conference with the Superintendent or designee to 
appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One 
response or, if no response was received, within ten days of the 
Level One response deadline.

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The student or parent may request a 
copy of the Level One record.

The Level One record shall include:

1. The original complaint form and any attachments.

2. All other documents submitted by the student or parent at 
Level One.

3. The written response issued at Level One and any 
attachments.

4. All other documents relied upon by the Level One 
administrator in reaching the Level One decision.

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the student or parent may provide information 
concerning any documents or information relied upon by the 
administration for the Level One decision. The Superintendent or 
designee may set reasonable time limits for the conference.

Level Two
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The Superintendent or designee shall provide the student or parent 
a written response within ten days following the conference. In 
reaching a decision, the Superintendent or designee may consider 
the Level One record, information provided at the Level Two 
conference, and any other relevant documents or information the 
Superintendent or designee believes will help resolve the 
complaint.

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records.

If the student or parent did not receive the relief requested at Level 
Two or if the time for a response has expired, the student or parent 
may appeal the decision to the Board.

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two 
response or, if no response was received, within ten days of the 
Level Two response deadline.

The Superintendent or designee shall inform the student or parent 
of the date, time, and place of the Board meeting at which the 
complaint will be on the agenda for presentation to the Board.

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The student or parent may request a copy 
of the Level Two record.

The Level Two record shall include:

1. The Level One record. 

2. The notice of appeal from Level One to Level Two.

3. The written response issued at Level Two and any 
attachments.

4. All other documents relied upon by the administration in 
reaching the Level Two decision.

The appeal shall be limited to the issues and documents 
considered at Level Two, except that if at the Level Three hearing 
the administration intends to rely on evidence not included in the 
Level Two record, the administration shall provide the student or 
parent notice of the nature of the evidence at least three days 
before the hearing.

The District shall determine whether the complaint will be 
presented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE]

Level Three
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ADOPTED:ADOPTED:

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the student or 
parent and administration to each make a presentation and provide 
rebuttal and an opportunity for questioning by the Board. The 
Board shall hear the complaint and may request that the 
administration provide an explanation for the decisions at the 
preceding levels.

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the 
presentation by the student or parent or the student’s 
representative, any presentation from the administration, and 
questions from the Board with responses, shall be recorded by 
audio recording, video/audio recording, or court reporter.

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. If the Board does not 
make a decision regarding the complaint by the end of the next 
regularly scheduled meeting, the lack of a response by the Board 
upholds the administrative decision at Level Two.
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In this policy, the terms “complaint” and “grievance” shall have the 
same meaning.

Complaints by members of the public shall be filed in accordance 
with this policy, except as required by the policies listed below. 
Some of these policies require appeals to be submitted in 
accordance with GF after the relevant complaint process:

1. Complaints concerning instructional resources shall be filed in 
accordance with EF.

2. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be filed in accordance with 
CKE.

Complaints regarding refusal of entry to or ejection from District 
property based on Education Code 37.105 shall be filed in 
accordance with this policy. However, the timelines shall be 
adjusted as necessary to permit the complainant to address the 
Board in person within 90 calendar days of filing the initial 
complaint, unless the complaint is resolved before the Board 
considers it. [See GKA(LEGAL)]

The Board encourages the public to discuss concerns with an 
appropriate administrator who has the authority to address the 
concerns. Concerns should be expressed as soon as possible to 
allow early resolution at the lowest possible administrative level.

An individual may initiate the formal process described below by 
timely filing a written complaint form.

Even after initiating the formal complaint process, individuals are 
encouraged to seek informal resolution of their concerns. An 
individual whose concerns are resolved may withdraw a formal 
complaint at any time.

The process described in this policy shall not be construed to 
create new or additional rights beyond those granted by law or 
Board policy, nor to require a full evidentiary hearing or “mini-trial” 
at any level.

Neither the Board nor any District employee shall unlawfully 
retaliate against any individual for bringing a concern or complaint.

Complaint forms and appeal notices may be filed by hand-delivery, 
electronic communication, including email and fax, or U.S. Mail. 
Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
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Guiding Principles
Informal Process

Formal Process
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deadline, as indicated by the date/time shown on the electronic 
communication. Mail filings shall be timely filed if they are 
postmarked by U.S. Mail on or before the deadline and received by 
the appropriate administrator or designated representative no more 
than three days after the deadline.

The District shall make reasonable attempts to schedule 
conferences at a mutually agreeable time. If the individual fails to 
appear at a scheduled conference, the District may hold the 
conference and issue a decision in the individual’s absence.

At Levels One and Two, “response” shall mean a written 
communication to the individual from the appropriate administrator. 
Responses may be hand-delivered, sent by electronic 
communication to the individual’s email address of record, or sent 
by U.S. Mail to the individual’s mailing address of record. Mailed 
responses shall be timely if they are postmarked by U.S. Mail on or 
before the deadline.

“Days” shall mean District business days, unless otherwise noted.. 
In calculating timelines under this policy, the day a document is 
filed is “day zero.” The following business day is “day one.”

“Representative” shall mean any person who or organization that is 
designated by an individual to represent the individual in the 
complaint process.

The individual may designate a representative through written 
notice to the District at any level of this process. If the individual 
designates a representative with fewer than three days’ notice to 
the District before a scheduled conference or hearing, the District 
may reschedule the conference or hearing to a later date, if 
desired, in order to include the District’s counsel. The District may 
be represented by counsel at any level of the process.

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. An individual shall not file 
separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint.

All time limits shall be strictly followed unless modified by mutual 
written consent.

If a complaint form or appeal notice is not timely filed, the 
complaint may be dismissed, on written notice to the individual, at 
any point during the complaint process. The individual may appeal 
the dismissal by seeking review in writing within ten days from the 
date of the written dismissal notice, starting at the level at which 
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the complaint was dismissed. Such appeal shall be limited to the 
issue of timeliness.

Each party shall pay its own costs incurred in the course of the 
complaint.

Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District.

Copies of any documents that support the complaint should be 
attached to the complaint form. If the individual does not have 
copies of these documents, they may be presented at the Level 
One conference. After the Level One conference, no new 
documents may be submitted by the individual unless the 
individual did not know the documents existed before the Level 
One conference.

A complaint or appeal form that is incomplete in any material 
aspect may be dismissed, but may be refiled with all the required 
information if the refiling is within the designated time for filing.

Complaint forms must be filed:

1. Within 15 days of the date the individual first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint or grievance; and

2. With the lowest level administrator who has the authority to 
remedy the alleged problem.

If the only administrator who has authority to remedy the 
alleged problem is the Superintendent or designee, the 
complaint may begin at Level Two following the procedure, 
including deadlines, for filing the complaint form at Level One.

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator.

The appropriate administrator shall investigate as necessary and 
schedule a conference with the individual within ten days after 
receipt of the written complaint. The administrator may set 
reasonable time limits for the conference.

Absent extenuating circumstances, the administrator shall provide 
the individual a written response within ten days following the 
conference. In reaching a decision, the administrator may consider 
information provided at the Level One conference and any other 
relevant documents or information the administrator believes will 
help resolve the complaint.

Costs Incurred

Complaint and 
Appeal Forms

Level One
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If the individual did not receive the relief requested at Level One or 
if the time for a response has expired, he or she may request a 
conference with the Superintendent or designee to appeal the 
Level One decision.

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One 
response or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator. The individual may request a copy of 
the Level One record.

The Level One record shall include:

1. The original complaint form and any attachments.

2. All other documents submitted by the individual at Level One.

3. The written response issued at Level One and any 
attachments.

4. All other documents relied upon by the Level One 
administrator in reaching the Level One decision.

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed. The conference shall 
be limited to the issues and documents considered at Level One. 
At the conference, the individual may provide information 
concerning any documents or information relied upon by the 
administration for the Level One decision. The Superintendent or 
designee may set reasonable time limits for the conference.

The Superintendent or designee shall provide the individual a 
written response within ten days following the conference. In 
reaching a decision, the Superintendent or designee may consider 
the Level One record, information provided at the Level Two 
conference, and any other relevant documents or information the 
Superintendent or designee believes will help resolve the 
complaint.

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records.

If the individual did not receive the relief requested at Level Two or 
if the time for a response has expired, he or she may appeal the 
decision to the Board.

Level Two

Level Three

72



Ector County ISD
068901

PUBLIC COMPLAINTS GF
(LOCAL)

DATE ISSUED: 7/13/20201/31/2019  5 of 6
UPDATE 115112
GF(LOCAL)-X

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two 
response or, if no response was received, within ten days of the 
Level Two response deadline.

The Superintendent or designee shall inform the individual of the 
date, time, and place of the Board meeting at which the complaint 
will be on the agenda for presentation to the Board.

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal. The individual may request a copy of the 
Level Two record.

The Level Two record shall include:

1. The Level One record. 

2. The notice of appeal from Level One to Level Two.

3. The written response issued at Level Two and any 
attachments.

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents 
considered at Level Two, except that if at the Level Three hearing 
the administration intends to rely on evidence not included in the 
Level Two record, the administration shall provide the individual 
notice of the nature of the evidence at least three days before the 
hearing.

The District shall determine whether the complaint will be 
presented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law. [See BE]

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the individual and 
administration to each make a presentation and provide rebuttal 
and an opportunity for questioning by the Board. The Board shall 
hear the complaint and may request that the administration provide 
an explanation for the decisions at the preceding levels.

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the 
presentation by the individual or his or her representative, any 
presentation from the administration, and questions from the Board 
with responses, shall be recorded by audio recording, video/audio 
recording, or court reporter.
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ADOPTED:ADOPTED:

The Board shall then consider the complaint. It may give notice of 
its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. If the Board does not 
make a decision regarding the complaint by the end of the next 
regularly scheduled meeting, the lack of a response by the Board 
upholds the administrative decision at Level Two.
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STRATEGIC PLAN UPDATE: YEARLY MEASURES OF THE 
INDICATORS OF SUCCESS

The District began work on a Strategic Plan in March 2019 to guide the work of the 
District for the next five years. These yearly measures of the indicators of success will be 
instrumental in ensuring our school district meets the five-year strategic plan board goals 
so that students are prepared for post-secondary opportunities as they graduate from our 
high schools. 
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Board 
Goal Indicator of Success Measure Baseline 2024 Goal

1,2,3 Attendance % student daily attendance 93.5%1 95%

1,2,3 Growth % of students who meet or exceed the STAAR progress measure 61%1 75%

1,2,3 Growth %  student end of year RIT score met or exceeded individual 
growth projections based upon MAP

TBD2 10 points 
above the 
baseline

2 Kindergarten Readiness % of students meeting kindergarten readiness benchmark 35.2%1 65%

1,2,3 3rd Grade Composite 
(reading and math)

% of 3rd grade students achieving the meets or exceeds standard 
in both reading and math on STAAR

24%3 35%

1,3 6th grade reading or 
math on grade level

% of 6th grade students achieving the meets or exceeds standard 
in reading or math on STAAR

R - 20%1

M - 26%1
R-37%
M-47%

1,3 8th grade reading or 
math on grade level

% of 8th grade students achieving the meets or exceeds standard 
in reading or math on STAAR

R - 34%1

M - 24%1
R-55%
M-57%

1,3 English I and Algebra I 
college ready

% of English I and Algebra I testers achieving the meets or 
exceeds standard on STAAR EOC

Eng I - 36%1

Alg I - 42%1
Eng I – 50%
Alg I – 61%

1,3 College, Career, and 
Military Readiness

% of annual graduates meeting at least one CCMR accountability 
indicator under the student achievement domain

56%1 65%

3 4 Year Graduate Rate % of students in grades 9-12 who graduate within four years of 
entering high school (longitudinal rate)

83.7%1 90%

3 Postsecondary 
enrollment

% of graduates enrolled in technical, two-year, four-year college, 
or enlists in the military one year after graduation

54.6%4 65%

3 Postsecondary 
completion

% of graduates who complete a technical, two-year, four-year 
certificate or degree program or four years of service in the 
military within six years of their high school graduation date

6.5%4 65%7

1,2,3 Academic Gaps The performance of ECISD student subgroups compared to their 
peers across the state of Texas (Domain 3)

11 out of 47 
(23%)5

24 out of 47   
(51%)

1,2,3 School Connectedness The belief held by students that adults and peers in the school 
care about their learning as well as about them as individuals.  

TBD6 National 
Avg.

1.  2018-2019 Texas Education Agency TAPR
2.  NWEA MAP Score District Report ECISD Department of Accountability
3.  2018-2019 Texas Education Agency HTML TAPR 
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgo
pt=2019/acct/domain1c.sas&namenum=068901
4.  National Clearinghouse District Report ECISD Department of Accountability
5.  Txschools.gov 
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&batch=N&app=PUBLIC&_program=perfrept.perfmast.sas&level=district&search=distnum&prgo
pt=2019/acct/domain3.sas&namenum=068901
6.  Panorama District Report ECISD Department of Accountability
7.  https://1gyhoq479ufd3yna29x7ubjn-wpengine.netdna-ssl.com/wp-content/uploads/2014/11/Recovery2020.FR_.Web_.pdf

          

          

Board Goals
1) The percentage of students achieving or exceeding the 

meets standard on state assessments will increase 
from 32% to 60% by May 2024 across all tested 
content areas

2) The percentage of all students in K-3 reading at or 
above grade level will increase from 60% to 85% by 
May 2024

3) The percentage of high school graduates considered 
College, Career or Military Ready will increase from 
11% to 34% by May 2024
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