
Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

James Bouché, President                                                                                               Cory Sillars, Clerk
Public Notice s.19.84 (3)                                Exemptions s.19.85

A Special Meeting of the BOARD OF EDUCATION will be held in the Literacy Center , 415 
Seymour Street, Wausau, Wisconsin 54403 at 4:00 PM on Monday, August 11, 2025.

I. Call to Order

II. Board Workshop
    - Budgetary / Remaining Referendum Funds
    - Weighted Grades / Dress Code 
    - School Perceptions Assessment / District Goals
    

III. Adjourn

*** Updated Location to the Literacy Center Room at the Longfellow Administration 
Center - Update 08/08/25 at 11 am  - CP***

NOTICE POSTED: Friday, August 8, 2025, at 10:45 am

By: Cassie Peck

NOTICE SENT TO:
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  WAUSAU 
DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY

The Wausau School District does not discriminate on the basis of race, age, color, religion, national origin, ancestry, creed, pregnancy, 
marital status, parental status, sexual orientation, sex (including transgender status, change of sex, or gender identity), or physical, 
mental, emotional, or learning disability (“Protected Classes”) 



















































Items for discussion:
Budget discussion
Dress code
Weighted grades

Year in review (feedback)
School PerceptionsData

Moving ahead
School PerceptionsRecommendations
Community ConversationNext Steps
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State passed the biennial budget on July 3, 2025
$325 per pupil revenue increase remains, but no
increase to state aid
Special education reimbursement increases from
30.64% to 42%. High-cost special education aid
also increases
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Use increased revenue from special education funding to
move staff salary budget authority in linewith CPI (3%) from
the previously approved 1.5%
$800,000 equates to a roughly 1%change in staff salary
Moving froma 1.5% to a 3%salary increasewould add
approximately $1.2million to the district budget
Biennial budget changes added approximately $1.2
million in projected revenue to the 2025-26 budget
Net result of proposed change is that the projected
budget for 2025-26 remains balanced

om
Use increrr
movoo evv statt
the prerr vio
$800,000
Movoo ing frff
approrr xoo im
Biennial b
million in p
Net rerr sult
budget foff



Will be a direct ask of local taxpayers
District has ability to reduce debt defeasance strategy to
maintain overall levy
District has approximately 8,000 students for an overall
revenue limit increase of $2.6million
Every district in the state is in a similar situation
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Decrease defeasance
Increase overall levy

*A number of factors go into the overall district levy: General Fund
Levy (10), Debt Service Levy (38& 39), Community Service Levy
(80), impact of spending throughout the state, etc.
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Estimate is based on 2024-25 levy numbers
Would allow district to defease approximately $15million
again
Adds approximately $2.6million to general levy fund
Mill rate increases by $.42 or $42 per $100K of equalized
value
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Adds approximately $2.6million toGeneral Fund Levy (Fund 10)
ReducesDebt Service (Fund 39) prepayment by approximately $2.6million\
District is still able to prepay over $12million in capital debt
Mill rate stays the same
Numbers calculated independent of other factors influencing the 25-26 levy
based on 24-25 levy and equalized value numbers
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Revenue limit stays at approximately $11,774 per pupil
District canmaintain entire defeasance strategy (less outside factors) without
increasing overall levy
Lower overall levy
District loses 25-26 revenue limit increase for good
District loses declining enrollment exemption
Districts faces rather large deficit budget ($2.6million) or needs tomake drastic
changes immediately
Potential to lose additional significant aid in 2026-27
Referendum implications

Based on what we know now.
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Broad and general

For good reason. (i.e. changing fashion trends,

etc.)

Emphasis on health, safety, obscenity, and

disruption to the educational environment
Tinker vs. DesMoines (1969)

“The principal shall serve as the intial arbiter of

student dress and appearancewithin the building or

at school-sponsored events or activities.”
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All secondary schools had some reference
to policy 5511 in their student handbooks
Some had additional clauses specific to
their buildings
Language around enforcement was broad
and general
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Dress codes specific tomiddle school and high
school
Review of dress codes in-district, out-of-district
Many clauses pulled fromWest High’s dress code

Created by a student panel in 2022 (?)
Highlights:

Clauses specific to obscenity with examples
Costumes clause
Flags clause
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Flags clause continued
Students are prohibited fromwearing flags as capes or draping

themover their shoulders in a cape-likemanner. This includes

flags of any nation, state, or political subdivision.

Gangs (currently not an issue but kept just in

case)

Student clothing (top or bottom) cannot be solely

undergarments (boxers, bras, bralettes)

Clothingmust cover undergarments and should

not create excessive exposure. Student clothing

choices need to express an appropriate level of

school decorum
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Students found in violation of this policy are subject to administrative

action, including but not limited to:

1. Initial Concern&Resolution: When a dress code concern

arises, staff will first address it directly with student. An alternative

clothing optionwill be offered to help the student come into

compliance.

2.Parent/GuardianNotification: If the issue isn’t resolved or is a
repeated violation, Pupil Services and/or adminwill document it

in eduClimber and contact the student’s parents or guardians.

The school will also offer alternative clothing, if needed.
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3. Parent/GuardianConference&Further Action: For persistent violations
ormore significant infractions, a conferencewill be scheduledwith the

student’s parents or guardians to discuss the issue. Thismay lead to further

disciplinary action. Infraction and conference are documented in eduClimber.

4. RepeatedViolations&DisciplinaryAction: Consistent and repeated
violations of the dress code policy will result in progressive disciplinary action.

Actionwill be documented in eduClimber and coded as a behavior violation.

Potential administrative responses could include, but are not limited to,

detentions, in-school suspension, and out-of-school suspension.

If there is a disagreement between students and/or parents/guardians
and staff regarding the appropriateness of clothing or other personal

items, the principal will use their discretion to the make the final
decision.
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What constitutes protected speech?

Body types - the same clothes do not look the same on different

bodies

Accusations of discrimination, targeting, body-shaming, sexism, etc.

Males vs. females

Divided, strong opinions on dress code

See 2019 article from theWausauDaily Herald

“The principal shall serve as the initial arbiter of student dress and

appearancewithin the building or at school-sponsored events or

activities.”
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Narrowing down to 1 valedictorian

West High recognizes and determines valedictorians and salutatorians

East High recognizes 4.0s, but does not determine valedictorians and

salutatorians

Tie breaks for determining class rank

Wisconsin guarantee

Top 5%

Student recognition

Effects on course enrollments

Mixed thoughts

Positives

Negatives
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Systems in place for tie-breakers for scholarships (Wisconsin Academic Excellence

Scholarship)

Could adopt a similar policy for determining valedictorian, top 5%, etc.

Many schools (UWs) do not consider weighted grades in admissions

Colleges look at school profiles to determine rigor of students’ coursework

TheCommonApp

Used across the country for college admissions, takes into account studentGPAand

courses taken

School profile

Determiningwhich courses areweighted

Rigor is subjective

Effect on building culture (staff and students)

Students ‘gaming’ the system

Districts report consistently adjusting their weighted courses to account for this

Effects on enrollments and teacher FTE?

Electives (CTE)
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Decrease in%of students with 4.0GPAbetween both
schools (slight decrease atWest, greater decrease at East)
Students with 4.0s are still taking AP/IB/Dual Credit courses
Slight increase in AP enrollments atWest
Steady number of IB enrollments at East post-pandemic
Both schools show increases in students takingDual Credit

Decrerr ase i
schools (sl
Studentstt w
Slight increrr
Stett ady num
Both schoo



Committee of teachers, administrators, students,
parents, and counselors

Consult other districts
Determine system

Weighted grades
Laude system
Hybrid

Determinewhich courses areweighted
Classes selectedwould need to be unique to
each school’s programming

ex.: AP vs. IB

Committtt ett e
parerr ntstt , an

Consu
Detett rm

We
La
Hy

Detett rmrr
Cla
ea



Logistics
Infinite Campus: adjusting transcripts and rank calculations
Updating handbooks, coursebooks, registrationmaterials, board
policies
Updating scholarship requirements, applications, and selection
Communication to stakeholders
Where doesWAVE fall into this?

Ideally, wewould start with the freshmen class of the 2027-28 school
year

Concerns of implementing a systemex post facto
Course registration starts in January 2027, updating
documents/materials byNovember 2026
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Administration does not recommend adoptingweighted grades

Secondary principals, head counselors at East andWest High

Concerns about effect on building culture

Not required, or considered, bymany college admissions including theUWs

Enrollment trends and 4.0 student data are trending in the right direction

It would take time to do it correctly

First graduating classwould be the class of 2031

Ongoing reviews and revisions once adopted

Other considerations

Tie-breaking policy for rank and valedictorian

WIGuarantee

+s and -s are currently not weighted

A+ is the same as anA-when calculatingGPA

Wouldweighting +s and -s reduce the number of valedictorians and ties in class

rank?
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From the Admin Team...The Good
Board relations
Elementary consolidation - well received
Meeting efficiencies
State budget
Found efficiencies and absorbed reductions
Pulse/surveys of ‘State of theDistrict’
Community involvement higher
Avoided large issues &managed others
Social media presence
Increased applications/ fill rates/ etc.
Building sales
2022 referendumunder budget
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From the Admin Team...The Good
Building face time

$>CPI

Building assessment completedwith 10-year plan

Teacher-led PD

Communication

Tag Team: EdDepartment went well despite loss of (director of professional

learning & student achievement) and student services loss of position (director

of pupil services)

Community Conversation

Student data sources - cleaning up goingwell

Coordinators - picked up leadership roles/stepped up

Shift in building community trust - right direction

Good communication frombuildings toCentral Office (CO) team

Cleaned up policy/consistency elements across district

8 new principals in last 2 years supported byCO team
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From the Admin Team...The Bad
Failed referendum - questions from the community

Community trust struggle

Transportation partner challenges

Focus – split between somany things

Staff shortages

Student behavior challenges for staff

80/20 rule of issues - lots of things – lots of time diverted frombigger issues

Technology Infrastructiure issues

Emotional traumawithmedical issues and deaths

Programmatic Challenges and spreading thin of resources

Extended school year –weather

Growing pains - assistant superintendent positions and roles

3 buildings navigating associate principals

East/West divide

Consolidationwrinkles & staff climate
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From the Admin Team...The Bad
Budget
Policies/procedures/systems - ‘cleaning up’
School Perceptions Survey - feedback navigation
Strategic plan development
Need for increased communication between cabinet and
directors
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From the Admin Team...The Priorities
Immediacy of the new reorganization and the start of the new
school year
Acknowledging the negative (and positive) feedback andwork
ahead
Wrap up of construction
Next referendum?
Meeting structure revised - try to capture communication
challenges
Continue to capture staff (and student) voice
Finalize strategic plan
ContinuedVisibility and presence
Support for consolidated schools fromCentral Office
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School Perceptions Survey Analysis
System
Staff Survey Summary
Staff SurveyReport

School Perceptions Data
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SchoolPerceptionsRecommendationstionsSchool



DistrictStrategies
Recommendation 1: Create regular meetings among

building-level administrators to share staff concerns at the

building level (concrete time and space)(revamp delivery)
Recommendation 2: Triage district-level communications to

staff (goal related)(district newsletter)
Recommendation 3: Plan professional development around

staff concerns that emerge from building- and district-

meetings (institutional responses)

.....these currently occur, but are not overt...
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3-day summit inMarch

Purpose: contribut to the building and creation of

the district’s vision and future

Invitationwas open to the entire community

Approximate attendance: 120 people

Attendance grew between Thursday and

Friday

Students, staff members, parents/guardians,

businesses and organizations participated

About the Community Conversation
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Meaningful Dashboards
Incorporated into Strategic Plan
Development

Moving Ahead
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Goal 1 =Discipline - Incidents andPerceptions
Current Baseline:

(45%manage consistently)
(49%manage effectively)

Goal 2 =District heading in the right direction (60%)
Goal 3 = ?

Longfellow Goals Moving Forward
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