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Shared Key
Interests

1. Advance student 
learning, achievement, and 
success by keeping it at 
the heart and as the filter 
for our decision making.

2. Utilize research-based 
curricula that reflects 21st 
Century themes and 
applications and are 
responsive to the needs 
and potential of all 
students, preparing them 
for a global society.

3. Provide real-life, 
diverse learning 
opportunities with 
practical applications in 
the classroom and beyond.

4. Inform and engage the 
community in shaping 
educational strategy and 
formulating responses to 
change.

5. Attract, retain, and 
develop a high quality, 
diverse, creative, and 
innovative workforce of 
leaders.

6. Provide safe, secure, 
flexible, inviting, and 
well-maintained 
environments that nurture 
student well- being and 
enhance teaching and 
learning.

7. Identify, integrate, and 
expand technology to 
foster adaptability and 
maximize learning for all.

8. Foster mutually 
beneficial partnerships and 
collaborations that expand 
learning opportunities and 
resources.

Wausau School District
Board of Education Meeting Agenda

In Compliance with the Wisconsin Open Meeting Law

Public Notice s.19.84 (3) James Bouché, President
Exemptions s.19.85 Karen Vandenberg, Clerk

A meeting of the AUDIT OF THE BILLS COMMITTEE will be held in the Nicholson Board 
Room, 415 Seymour Street, Wausau, Wisconsin 54403 at 5:00 PM on Monday, June 26, 
2023.

I. Call to Order
II. Approve the Minutes 
III. Public and Student Comment
IV. Referendum Construction Update
V. West High School 95% Design and Budget Presentation (Action 
Requested)
VI. Resolution Authorizing a Loan of $19,810,000 From the Board of 
Commissioners of Public Lands for Capital Improvements Authorized by the 
2022 Referendum (Action Requested)
VII. Restructuring Update: Possible Rebranding of the High School (Possible 
Action)
VIII. Annual Academic Standards (Action Requested)
IX. AGR Spring Summary Presentation
X. Sell Small Parcel of Property Near John Marshall (Action Requested)
XI. Various Wage and Salary Increases (Action Requested)
 
XII. Employee Handbook Updates for 2023-24 (Action Requested)
XIII. Staff Turnover Data Review 
XIV. Adjourn

**NOTICE IS HEREBY GIVEN THAT SCHOOL BOARD MEMBERS
WHO ARE NOT MEMBERS OF THE AUDIT OF THE BILLS COMMITTEE

MAY ATTEND THIS COMMITTEE MEETING AS TO CONSTITUTE
A QUORUM OF THE BOARD OF EDUCATION. ANY SUCH BOARD

MEMBER ATTENDANCE WILL BE FOR INFORMATION
GATHERING, DISCUSSION, AND/OR RELATED PURPOSES

AND WILL NOT RESULT IN DIRECT DECISION MAKING BY
THE BOARD OF EDUCATION AT THE COMMITTEE MEETING.**

Action Item*

NOTICE POSTED: Thursday, June 22, 2023, at 3:00 pm

By:____________________________

NOTICE SENT TO:
WSAU  WSAW-TV  WAOW-TV  WJFW-TV  CITY PAGES  WAUSAU PILOT & REVIEW SCHOOLS  
WAUSAU DAILY HERALD  WAAM  CITY HALL  COURTHOUSE  PUBLIC LIBRARY
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Minutes of REGULAR MEETING

The Board of Education
Wausau School District DRAFT

A Education/Operations Committee Meeting of the Board of Education of the Wausau School 
District was held Monday, May 22, 2023, beginning at 5:00 PM in the Nicholson Board Room, 
415 Seymour Street, Wausau, Wisconsin 54403.

Present: James Bouche; Jon Creisher; Pat McKee; Cody Nikolai; Jennifer Paoli; Joanna Reyes; 
Cory Sillars; Lance Trollop; and Karen Vandenberg.

I. Call to Order
           The meeting was called to order at 5:00 pm. 

II. Approve the Minutes 
     Cody Nikolai moved to approve the minutes of April 24, 2023, seconded by Lance 

Trollop.  The motion carried 9-0.

III. Public and Student Comment
       The following people made brief comments: Bethany Stookey, Dawn Dietsche, Taylor 

Breyer, Larry Stookey, Dana Moore, Tiffany Rodriquez Lee, and Danica Szekeress.

IV. Red Granite Charter School Contract Approval (Action Requested)
             This item was postponed. 

V. Restructuring - Proposal for New Elementary Assignments (Action Requested)
 Cody Nikolai moved to recommend to the full board the approval of the school 
mergers and assignments as presented, seconded by Pat McKee.  

 Lance Trollop moved to amend the motion to remove Franklin, Hawthorn Hills, 
and John Marshall as early learning centers, seconded by Karen Vandenberg.  The 
amendment carried 9-0.

 The Board approved the amended motion to recommend to the full board the 
approval of the school mergers and assignments as presented with the exception of 
Franklin, Hawthorn Hills, and John Marshall as early learning centers 9-0.

VI. Referendum Construction Update
As the referendum funded facility improvements continue to develop, construction and 
budget updates are routinely be presented.

VII. Board Review of Principal Hiring Process
Pat McKee moved to postpone this agenda item, seconded by Cody Nikolai.  The 
motion carried 9-0.



VIII. Meal Price Recommendations for 2023-24
The United States Department of Agriculture (USDA) paid lunch equity (PLE) tool is 
typically used this time of year to determine meal prices for the upcoming year.  This 
year, the USDA released guidance stating districts with a positive balance in their food 
service account are exempt from PLE pricing requirements.  This guidance along with 
the overall fiscal health of our food service fund will result in the same meal prices for 
2023-24 as we had in 2022-23.

IX. Recommendation for Preliminary 2023-24 Budget (Action Requested)
Cory Sillars moved to approve the preliminary budgets as presented in order to 
proceed with 2023-24 expenditures committed to before final budgets are 
approved, seconded by Joanna Reyes.  The motion carried 8-0-1 with Lance 
Trollop abstaining. 

X. EL Instructional Teacher - Program Implementation and EL Coordinator (Action 
Requested)

Karen Vandenberg moved to approve of the updated job descriptions for the EL 
Coordinator and the EL Instructional Teacher-Program Implementation and 
Instructional Coach, seconded by Jon Creisher.  The motion carried 9-0.

XI. Transfer from Fund 10 to Fund 46 (Action Request)
       Pat McKee moved to approve the transfer of $100,000 from the General Fund to 

the Long-term Capital Improvement Trust Fund during the 2022-23 fiscal year, 
seconded by Lance Trollop.  The motion carried 9-0.

XII. Adjourn
               Cody Nikolai moved to adjourn, seconded by Joanna Reyes.  The motion carried 

at 7:55 pm.

 Respectfully Submitted,

Karen Vandenberg,
KV:cp Board Clerk



Capital  Referendum

CONSTRUCTION & 

BUDGET UPDATE

S C H O O L  B O A R D  M E E T I N G

J U N E  2 6 ,  2 0 2 3



Stettin Elementary PROGRESS TO DATE

• 95% of HVAC system (rough 
in and trim out) for addition 
is installed

• 85% of electrical system 
(rough in and trim out) 
for addition is complete

• Completed plumbing and 
bathroom tile (floor/wall)

• 95% of interior painting is 
complete

• 90% of interior doors installed

• 85% of casework and flooring
is installed in classrooms and 
corridors 

• 99% of windows are installed



Stettin Elementary PROGRESS TO DATE

• 75% of ceiling is installed

• Completed exterior 
concrete  

• 99% of exterior veneer is 
complete

• 95% of exterior asphalt work 
and final grading is complete

• 50% of front office remodel
is complete

• 70% of fire alarm upgrade is 
complete



South Mountain PROGRESS TO DATE
• Completed EPDM roofing and 

bathroom tiling in area “B”

• 80% of HVAC (rough in and trim 
out) for area “B” is complete

• 90% of painting in area “B” is 
complete

• 60% of ceiling installation in area 
“B” is complete

• Completed soil corrections, 
concrete slabs, exterior insulation 
and brick veneer in area “C” 

• 95% of EPDM roofing is complete 
in area “C”

• Completed interior masonry and 
bathroom tiling in area “C

• 25% of painting in area “C” is 
complete

• 50% of front office remodel is 
complete

• 50% of ceiling is replaced in 
existing building

• 70% of fire alarm upgrade is 
complete



Riverview Elementary PROGRESS TO DATE

• 95% of HVAC  (rough in 
and trim out) for addition 
is complete

• Completed electrical  
(rough in and trim out) 
for addition

• 70% of rough in for new 
generator is complete

• 95% of classroom and 
corridor flooring is complete

• 95% of ceiling grid and 
border ceiling tile is 
complete

• Completed exterior 
concrete and asphalt

• 50% of office remodel is 
complete



Environmental Learning Center PROGRESS TO DATE

• 70% of metal roofing is 
installed

• Completed exterior gypsum 
sheathing and plywood

• Completed exterior insulation 
and masonry work

• Installed exterior metal wall 
panel

• 40% of exterior siding is 
complete

• 95% of interior metal studs 
are installed

• 80% of interior gypsum 
board is complete 
(installation and finishing)

• 80% of HVAC and electrical 
rough ins are complete



John Muir Middle School PROGRESS TO DATE

• 75% of footings and 
foundation work for NE 
classroom addition is 
complete

• 25% of footings and 
foundation work for 
Receiving/Tech Ed 
addition is complete

• 75% of Phase I interior 
demolition is complete

• Removed abandoned 
steam boilers

• 20% of new boiler room 
construction is complete

• Installed new electrical 
transformer and gas 
meter



Athletic Fields | PROGRESS TO DATE

Multi-Purpose Field

• Removed existing surface 

• Installed new drainage 
system and base course 
of aggregate

• Installed and rough-graded 
the final course of aggregate 

• Installed field goal foundations 
and electrical infield rough ins

Baseball Field

• Removed existing surface

• Installed new drainage 
system

Softball Field

• Removed existing surface

PHASE 1
@EAST HIGH SCHOOL



BUDGET SUMMARY UPDATE UP NEXT

Continue design

• West HS

• Hawthorn Hills

• Horace Mann



QUESTIONS?
P r o j e c t  T i m e l i n e s  o r  U p d a t e s



WAUSAU SCHOOL DISTR ICT

R e f e r e n d u m  D e s i g n U p d a t e

9 5 %  Wa u s a u  We s t  H i g h  S c h o o l

J u n e  2 6 ,  2 0 2 3



Agenda

1 95% Design Review – Wausau West

2 95% Budget Review – Wausau West

3 Questions



Wausau West 

High School

95% Design Review



Wausau West Referendum Concept



Wausau West District Staff Involvement

District Involvement

(15) Design Meetings
• District Leadership Team

• Building Design Committee

(15) User Group Meetings
• Principal

• Maintenance

• Teachers

• Front office, Theater, Special Education, Phy. Ed. / Athletics, Music, Student Services, IT, 
Library Staff, Large Group Instruction, Foods, Kitchen



Wausau West: Finish Board Notes

• Finishes and 
materials

• New and existing 
areas



Noted Updates

• Building additions

• Site maintenance

• Remove front stairs

• Additional Parking 
Stalls

South Mountain: 50% Design

Wausau West Site Plan



Main EntranceWausau West



South West 
Addition

Wausau West



Area of Work

• New Additions
• Southwest Addition

• Office (future second & third floor)

• Auditorium Back of House

• Fitness Addition

• Storage Addition

• Renovations
• Auditorium

• Music Wing

• Student Services

• Special Education

• Kitchen/ Commons

• Community Room

• Locker Rooms

• School Store

• Finish & Equipment
• Throughout

Wausau West: First Floor

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted Updates

• Secure front entry

• Main Theater 
Entrance

• Toilets

• Access to lower 
theater level/ back 
of house

Wausau West: Front Office

Key Plan

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted UpdatesWausau West: Auditorium Rendering

Key Plan



Noted Updates

• Auditorium Addition
• Scene Shop

• Green Room

• Changing Rooms

• Toilets

• Work Room

• Piano Storage

• ADA

• Interior Theater Renovations

• Music Wing

Wausau West: Auditorium, Music Wing

Key Plan

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted Updates

• AV Systems
• Simple touch panel operations
• ‘daily mode’ 

• ‘console mode’ 

• Systems students see in college 
programs and future jobs

• Digital methods for better system 
operation

• Higher fidelity speakers with 
better coverage

• Wireless mic systems higher 
quality performance

Wausau West: Auditorium Systems

Key Plan

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted Updates

• Theater Equipment Systems

• Full Color-Changing LED 
Stage Fixture Replacement

• Main Curtain Replacement

• Lighting System Upgrade 

• New Control Infrastructure 
installation

• Power Controls, and 
Console Upgrades 
and Refurbishments

Wausau West: Auditorium Systems

Key Plan

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted Updates

• Student Services

• (5) counselors

• Conference Room

• Record Storage

• (2) Meeting Rooms

• Special Education

• ID room Toilet

• PAES Lab

• Sensory

• (2) SPED rooms

Wausau West:
Student Services, Special Education

Key Plan

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted Updates

• Foods Labs
• Future lab space

• Existing room to remain

• Career Center

• Robotics Lab

• School Store

Wausau West: Foods, School Store

Key Plan

Heavy Renovation

Finishes/Equipment

Light Renovation

Moderate Renovation

New Addition



Noted Updates

• Kitchen
• Future lab space

• Existing room to remain

• Commons
• 172 additional seats 

for a total of 776

• Community Room / 
Classroom

• 72 potential 
additional seats

Wausau West: Kitchen, Commons

Key Plan

Heavy Renovation

Finishes/Equipment

Moderate Renovation

New Addition

Light Renovation



Noted Updates
• Daily Meal Service:

• 200 breakfast / 800 lunch meals

• 1000 meals to satellite schools

• Plan for 1200 Meals

• Improved workflows with smaller 
footprint

• Improved Food Court

• Increase student 
participation, service – serve more 
students

• Updated cooking equipment for 
faster cook times, improved 
nutrition retention, less waste

Wausau West: Kitchen

Key Plan

Heavy Renovation

Finishes/Equipment

Moderate Renovation

New Addition

Light Renovation



Noted Updates
• Locker Room/Fitness 

Addition

• Girls team room and 
locker room

• Referee Office

• Toilet rooms

• Locker Renovations

• New lockers and 
individual showers

• Classroom and team 
rooms (4)

• Individual showers

• Offices/storage

Wausau West: Locker Room/Fitness

Key Plan

Heavy Renovation

Finishes/Equipment

Moderate Renovation

New Addition

Light Renovation



Wausau West: Locker Room/Fitness



Area of Work

• Renovations

• Unisex Toilet Room

• Finishes
• Throughout

Wausau West: Second Floor

Heavy Renovation

Finishes/Equipment

Moderate Renovation

New Addition

Light Renovation



Area of Work

• Renovations
• Toilet Room

• Library

• Large Group 
Instruction

• Finishes
• Throughout

Wausau West: Third Floor

Heavy Renovation

Finishes/Equipment

Moderate Renovation

New Addition

Light Renovation



Wausau West Mechanical Systems Summary

Mechanical
• New DX cooling/hot water heat air handling units to serve the scene shop and office additions.

• Modify existing system to serve remodeled student services offices and SPED rooms.

• Chilled water cooling/hot water heat air handling unit to serve remodeled commons and kitchen.

• Chilled water cooling/hot water heat energy recovery unit serving fitness, locker room addition, and remodeled locker rooms.

• Replace heat only energy recovery unit serving girls gym locker with new energy recovery unit with DX cooling/hot water heat.

• New supply diffusers in areas receiving new ceilings.

• Adding a new air-cooled chiller to supplement the existing water-cooled chillers and ice storage system.

• Alternate to replace gym air handling unit and failing condensing units with a new more traditional chilled water cooling/hot

water heat air handling unit.



Wausau West: Mechanical Area of 
Work

HVAC

First Floor Second Floor

Third Floor



Wausau West Mechanical Systems Summary

Plumbing:
• Extend existing plumbing systems to supply/drain new additions.

• Modify existing plumbing systems to serve remodeled areas.

• New interior grease interceptor for kitchen.

Fire Protection:
• Add fire sprinkler system and new dedicated water service to feed new sprinkler system in south addition.

• Add stand alone fire protection system in server room.



Wausau West Electrical Systems Summary

Electrical
• Power distribution, lighting, telecom and security design for additions.

• Power, lighting, telecom and security upgrades and modifications as needed for renovated areas.

• Complete building fire alarm system replacement.

• Mass notification system modifications/extensions for remodeled areas and additions.

• Auditorium electrical infrastructure as needed to support Theater equipment upgrades. Retrofit 

house lighting. 

• Electrical distribution and connections for renovated kitchen. 

• Replace one aged distribution panelboard. 

• Update lighting to LED where ceilings are replaced.



Wausau West 

High School

95% Budget Review



Wausau West 95% Budget Comparison

Site Original 95% Design

Wausau West HS $28,395,000   $29,895,000



Wausau West Conclusion

Board Action

• Move forward to bid Wausau West High School – Additions 
and Renovations

• Approve plan designs for Wausau West High School, as 
presented, to be issued for bidding



Questions

























Wausau School District

Updated Referendum Financing Plan

Total Borrowing: $119,800,000

Debt Management and Debt Issuance Discussion

Erik J Kass

Director, Public Finance

PMA Securities, LLC.

June 26, 2023



 In May of 2022, the financing plan focused on the 

following

 Minimize Interest Rate Risk

 Provide Flexibility for tax levy and mill rate management moving forward

 Meet construction spending timelines

 *New Focus* - Minimize arbitrage risk to the District

 Focusing on minimizing interest rate risk, the District 

issued $99.99M or 83% of the total borrowing in 

summer of 2022

Referendum Financing Plan Outline



Interest Rate Environment



Interest Rate Environment



 Focusing on levy management and limiting long term interest 

expense, we are focused on a short term borrowing strategy 

for the remaining $19,810,000

 Options Reviewed for short term notes:

Debt Issuance Options Reviewed

Option Assumed 
Interest Rate

Notes

Tax Exempt Competitive Sale 4.50% Lowest rate, arbitrage exposure

Taxable Competitive Sale 6.50% No arbitrage exposure, highest rate

State Trust Fund Loan 5.50% Competitive rate, no arbitrage, limited costs



 Minimizing Interest Rate Risk
 Issue short term financing if possible to decrease exposure to long term 

rates

 Provide Flexibility for tax levy and mill rate management moving 

forward

 State Trust Fund Loan is prepayable without penalty between January 1 

and August 31 each year

 Provides future ledges for additional projects if desired

 Meet construction spending timelines

 Continues to provide adequate cash flow for the projects

 *New Focus* - Minimize arbitrage risk to the District

 State Trust Fund Loan allows the issue to be treated as taxable, 

avoiding arbitrage issues

6

Addressing the Priorities



 Competitive rates for taxable issuance

 Flexibility for structure and repayment

 Program that benefits Schools across the State of Wisconsin 

as it funds Common School Aid Program

 Total Aid to Marathon County Schools past five years: $4,554,578

 Total Aid to Wausau School District past five years: $1,806,761

Highlights of State Trust Fund Loan















Achievement Gap Reduction - AGR

Spring Semester Update
2018-23 Strategic Plan - Achievement A4 

Short Cycle Report
June 26, 2023

     Presented by: 
                          Katie Colwell, Julie Schell, Jennifer Rauscher, Jon Euting & AGR Principals



AGR Program Overview
Program was established to improve student achievement

● Maintain 18:1 or 30:2 classroom ratios and provide professional learning on 
small group instruction

● Instructional coaching for teachers provided by a licensed teacher
● Each school will create performance objectives for students:

○ Kindergarten - grade 3, 
○ Mathematics and Reading, and
○ Identify a specific local assessment used to monitor academic progress

■ FastBridge: K/1:  Early Reading English Composite
2-5:  aReading using the Group Growth Report 

3-5 i-Ready Reading Diagnostic (22-23)

■ i-Ready:  K-5 Fall/Winter/Spring Diagnostic



What are we attempting to accomplish as a team? (Be proactive)

● Build capacity around responding to Data and changes in student need 
over time.
○ District & Building Administrator Learning and Collaboration to inform 

Continuous Improvement Planning Process 
○ Building data days facilitated by principals and content area 

specialists (3x year at minimum)
● Professional learning and coaching to support effective pacing and small 

group differentiated instruction
○ Wit and Wisdom Training (Continued for 23-24 school year)
○ AVMR Training (Continued for 23-24 school year)
○ In-District Coaching with District Math, Literacy, EL, Tech Integration 

Specialists
● Professional Learning Communities

○ Inform department and grade level conversations

 



Description of Fastbridge and i-Ready Assessments

Fastbridge Assessments
 - Early Reading English Composite - K/1  (Past and current)
 - aReading Grade 2 (Past and Current)
 - aReading Grades 3-5 (21-22)
 - i-Ready Reading Diagnostic 3-5  (22-23)
*Fastbridge is a universal screener.  Screening tests may use computer adaptive and some 
curriculum based indicators with the intent of early detection of potential risk factors.

i-Ready Math Diagnostic  K-5  (Past and Current)
*Diagnostic assessments dig deeper and help you identify gaps in knowledge or skills.

Both Assessments provide students progress towards end of the year goals.
*Starting Fall 23-24 - Iready Reading and Math Diagnostics will be utilized in K-8 for 
consistent data collection and outcome analysis moving forward.



Kindergarten and 1st Grade
All AGR Schools Combined

FastBridge:  Early Reading English Composite



2nd Grade
All AGR Schools Combined

FastBridge:  aReading



3rd - 5th Grade
All AGR Schools Combined

i-Ready Reading Diagnostic



Kindergarten - 2nd Grade
All AGR Schools Combined

i-Ready Math Diagnostic



3rd - 5th Grade
All AGR Schools 

Combined

i-Ready Math Diagnostic



Reading Status     Jefferson                        

  

Fastbridge Reading for grades KG-5th - 2021-2022 
(Percentage of students at or above benchmark)

Fastbridge and i-Ready diagnostic - (Percentage of 
students at or above benchmark)

Fall 
2022

Winter 
2023

Spring 
2023

KG
Early Reading 

Composite

63 71 76

1st
Early Reading 

Composite

47 42 50

2nd
aReading

48 47 48

3rd
i-Ready Reading (%)

69 67 68

4th 
i-Ready Reading (%)

58 63 67

5th 
i-Ready Reading (%)

69 67 66

Fall 
2021

Winter 
2022

Spring 
2022

KG
Early Reading 

Composite

55 43 66

1st
Early Reading 

Composite

32 30 42

2nd
aReading

48 57 63

3rd
aReading

42 50 50

4th 
aReading

77 72 67

5th 
aReading

44 40 49



Math Status  Jefferson                        
Math i-Ready Diagnostic - 2021-2022 
(Percentage of students at or above benchmark)

Math i-Ready Diagnostic  (Percentage of students 
at or above benchmark)

Fall 2021 Winter 
2022

Spring 
2022

KG
i-Ready Math

55 61 66

1st
i-Ready Math

49 54 58

2nd
i-Ready Math

50 53 69

3rd
i-Ready Math

35 38 56

4th 
i-Ready Math

49 50 58

5th 
i-Ready Math

34 40 50

Fall 
2022

Winter 
2023

Spring 
2023

KG
i-Ready Math

65 65 60

1st
i-Ready Math

61 54 73

2nd
i-Ready Math

73 66 70

3rd
i-Ready Math

64 67 74

4th 
i-Ready Math

61 53 63

5th 
i-Ready Math

63 63 60



Reading Status    Lincoln                       

   

   

Fastbridge Reading for grades KG-5th - 2021-2022 
(Percentage of students at or above benchmark)

(Fastbridge and i-Ready diagnostic) (Percentage 
of students at or above benchmark)

Fall 2021 Winter 
2022

Spring 
2022

KG
Early Reading 

Composite

53 32 37

1st
Early Reading 

Composite

41 33 41

2nd
aReading

28 47 54

3rd
aReading

67 59 58

4th 
aReading

57 48 54

5th 
aReading

45 38 24

Fall 
2022

Winter 
2023

Spring 
2023

KG
Early Reading 

Composite

49 47 44

1st
Early Reading 

Composite

43 49 51

2nd
aReading

44 38 37

3rd
i-Ready Reading (%)

51 57 53

4th 
i-Ready Reading (%)

39 54 53

5th 
i-Ready Reading (%)

52 52 52



Math Status  Lincoln                       

 

   

Math i-Ready Diagnostic - 2021-2022 
(Percentage of students at or above benchmark)

Math i-Ready Diagnostic  (Percentage of 
students at or above benchmark)

Fall 2021 Winter 
2022

Spring 
2022

KG
i-Ready Math

26 53 39

1st
i-Ready Math

48 45 48

2nd
i-Ready Math

51 48 46

3rd
i-Ready Math

34 42 33

4th 
i-Ready Math

39 35 52

5th 
i-Ready Math

36 20 18

Fall 
2022

Winter 
2023

Spring 
2023

KG
i-Ready Math

46 41 50

1st
i-Ready Math

31 49 48

2nd
i-Ready Math

41 25 27

3rd
i-Ready Math

46 40 42

4th 
i-Ready Math

27 23 33

5th 
i-Ready Math

34 24 34



Reading Status     Hawthorn Hills                        
Fastbridge Reading for grades KG-5th - 2021-2022 
(Percentage of students at or above benchmark)

(Fastbridge and i-Ready diagnostic) (Percentage of 
students at or above benchmark)

Fall 2021 Winter 
2022

Spring 
2022

KG
Early Reading 

Composite

37 42 41

1st
Early Reading 

Composite

33 46 44

2nd
aReading

36 59 59

3rd
aReading

46 58 58

4th 
aReading

53 53 65

5th 
aReading

32 38 43

Fall 
2022

Winter 
2023

Spring 
2023

KG
Early Reading 

Composite

52 61 44

1st
Early Reading 

Composite

24 25 29

2nd
aReading

39 40 58

3rd
i-Ready Reading (%)

49 61 52

4th 
i-Ready Reading (%)

52 54 52

5th 
i-Ready Reading (%)

55 58 59



Math Status  Hawthorn Hills                         
Math i-Ready Diagnostic - 2021-2022 
(Percentage of students at or above benchmark)

Math i-Ready Diagnostic  (Percentage of students 
at or above benchmark)

Fall 
2021

Winter 
2022

Spring 
2022

KG
i-Ready Math

46 53 58

1st
i-Ready Math

39 43 36

2nd
i-Ready Math

34 59 73

3rd
i-Ready Math

35 38 41

4th 
i-Ready Math

27 29 39

5th 
i-Ready Math

24 38 50

Fall 2022 Winter 
2023

Spring 
2023

KG
i-Ready Math

56 50 50

1st
i-Ready Math

53 42 33

2nd
i-Ready Math

36 50 48

3rd
i-Ready Math

68 44 65

4th 
i-Ready Math

44 38 52

5th 
i-Ready Math

29 27 28



Reading Status  GD Jones                         

     

Fall 
2021

Winter 
2022

Spring 
2022

KG
Early Reading 

Composite

50 61 66

1st
Early Reading 

Composite

28 44 48

2nd
aReading

36 40 46

3rd
aReading

38 44 38

4th 
aReading

56 42 39

5th 
aReading

44 48 43

Fastbridge Reading for grades KG-5th - 2021-2022 
(Percentage of students at or above benchmark)

Fall 
2022

Winter 
2023

Spring 
2023

KG
Early Reading 

Composite

57 51 57

1st
Early Reading 

Composite

44 44 54

2nd
aReading

47 42 41

3rd
i-Ready Reading (%)

37 45 33

4th 
i-Ready Reading (%)

45 37 45

5th 
i-Ready Reading (%)

49 43 47

(Fastbridge and i-Ready diagnostic) (Percentage of 
students at or above benchmark)



Math Status  GD Jones                         
Math i-Ready Diagnostic - 2021-2022 
(Percentage of students at or above benchmark)

Math i-Ready Diagnostic  (Percentage of 
students at or above benchmark)

Fall 
2021

Winter 
2022

Spring 
2022

KG
i-Ready Math

51 53 43

1st
i-Ready Math

56 48 30

2nd
i-Ready Math

42 41 39

3rd
i-Ready Math

47 36 36

4th 
i-Ready Math

32 36 24

5th 
i-Ready Math

28 33 30

Fall 
2022

Winter 
2023

Spring 
2023

KG
i-Ready Math

60 64 55

1st
i-Ready Math

46 40 29

2nd
i-Ready Math

49 42 35

3rd
i-Ready Math

53 40 46

4th 
i-Ready Math

31 35 39

5th 
i-Ready Math

38 32 37



Reading Status  Grant                        

  

   

Fastbridge Reading for grades KG-5th - 2021-2022 
(Percentage of students at or above benchmark)

(Fastbridge and i-Ready diagnostic) (Percentage 
of students at or above benchmark)

Fall 
2021

Winter 
2022

Spring 
2022

KG
Early Reading 

Composite

47 42 64

1st
Early Reading 

Composite

39 52 69

2nd
aReading

39 34 44

3rd
aReading (%)

46 46 52

4th 
aReading (%)

81 68 64

5th 
aReading (%)

63 62 52

Fall 
2022

Winter 
2023

Spring 
2023

KG
Early Reading 

Composite

47 23 45

1st
Early Reading 

Composite

62 58 70

2nd
aReading

67 70 68

3rd
i-Ready Reading (%)

46 47 39

4th 
i-Ready Reading (%)

48 45 50

5th 
i-Ready Reading (%)

57 54 57



Math Status  Grant                        

  

Math i-Ready Diagnostic - 2021-2022 
(Percentage of students at or above benchmark)

Math i-Ready Diagnostic  (Percentage of 
students at or above benchmark)

Fall 
2021

Winter 
2022

Spring 
2022

KG
i-Ready Math

45 50 45

1st
i-Ready Math

54 52 46

2nd
i-Ready Math

31 33 36

3rd
i-Ready Math

45 36 53

4th 
i-Ready Math

56 64 54

5th 
i-Ready Math

34 38 37

Fall 
2022

Winter 
2023

Spring 
2023

KG
i-Ready Math

72 71 61

1st
i-Ready Math

51 35 24

2nd
i-Ready Math

56 59 67

3rd
i-Ready Math

40 35 27

4th 
i-Ready Math

43 30 33

5th 
i-Ready Math

50 50 46



Reading Status           Franklin                        

   

  

Fastbridge Reading for grades KG-5th - 2021-2022 
(Percentage of students at or above benchmark)

(Fastbridge and i-Ready diagnostic) (Percentage of 
students at or above benchmark)

Fall 2021 Winter 
2022

Spring 
2022

KG
Early Reading 

Composite

56 47 49

1st
Early Reading 

Composite

20 23 24

2nd
aReading

27 34 42

3rd
aReading

50 58 62

4th 
aReading

50 41 45

5th 
aReading

47 50 57

Fall 
2022

Winter 
2023

Spring 
2023

KG
Early Reading 

Composite

55 50 53

1st
Early Reading 

Composite

39 33 36

2nd
aReading

36 47 50

3rd
i-Ready Reading (%)

33 43 34

4th 
i-Ready Reading (%)

60 38 37

5th 
i-Ready Reading (%)

50 53 53



Math Status    Franklin                        

 

  

Math i-Ready Diagnostic - 2021-2022 
(Percentage of students at or above benchmark)

Math i-Ready Diagnostic  (Percentage of 
students at or above benchmark)

Fall 
2021

Winter 
2022

Spring 
2022

KG
i-Ready Math

53 51 48

1st
i-Ready Math

62 61 56

2nd
i-Ready Math

30 38 30

3rd
i-Ready Math

55 42 52

4th 
i-Ready Math

44 39 38

5th 
i-Ready Math

29 34 35

Fall 
2022

Winter 
2023

Spring 
2023

KG
i-Ready Math

52 54 52

1st
i-Ready Math

55 61 50

2nd
i-Ready Math

61 64 69

3rd
i-Ready Math

28 29 36

4th 
i-Ready Math

37 34 37

5th 
i-Ready Math

41 41 41



K-5 Reading Summary
All Buildings

Combination of Assessments



K-5 Math Summary
All Buildings

i-Ready Diagnostic Assessment



● Continue to support adult learning through Professional Development 
Initiatives 

● Engage in Adult and Student Goal Setting Capacity Building through 
LIM

● Continue our work with ELA Standards Based Work
○ Unpacking Standards and building capacity around highly relevant skills and 

strategies

○ Continued work with ELA Core Resources:  Access Points for all learners, 
performance tasks, assessments and reporting pathways 

● Continue work with Math Core Resources and Intervention Supports
○ AVMR, Standards Work

● Enhancing our support of multilingual learners - Newcomer Center/EL 
Coach

What are the Next Steps?



Wausau School District
415 Seymour Street   ■   P.O. Box 359   ■   Wausau WI 54402-0359   ■   715-261-0500

www.wausauschools.org

■  facebook.com/WausauSchDist  ■  twitter.com/WausauSchDist  ■  instagram.com/WausauSchDist



Property sale near John Marshall 

Action Requested: Yes 

There is a 12' wide strip of District owned land adjacent to John Marshall Elementary, separating two 

neighbors. The land has no redeeming value to the District. The adjoining neighbors approached the 

District seeking to purchase it, splitting it equally between them. See the illustration below. The 

neighbors have offered to cover all transaction costs plus a nominal fee. As required by policy, 

Administration is seeking approval to complete negotiations with the neighbors to transfer ownership. 

Motion: 

Grant Administration authority to sell a twelve foot wide strip of property near Marshall 

Elementary to two adjacent property owners as presented. 



EXIT INTERVIEW SUMMARY DATA -- June 2023
1

Please indicate your employee group:

Teacher/Certified Staff

Administrative and Educational ...

Nutrition Services

Maintenance and Custodial

Municipal

Administrator

0 20 40 60 80

Please indicate your work location:

Elementary School Middle School High School Other
0

20

40

60



EXIT INTERVIEW SUMMARY DATA -- June 2023
2

What is the reason for leaving the Wausau School District? Pick up to 3 
answers.

Other, Please Explain:

Retirement

Salary

Better Job Opportunity

To Work in Another Job, ...

To Work for Another School District

Relocation

Professional Advancement

Benefits

Family Relocation

Further my Education

Lack of Childcare

To Be a Stay-At-Home Parent

Health Reasons

0 5 10 15 20 25 30 35 40 45

Please check the appropriate response below that best described your 
employment at the Wausau School District:

No Opinion

Very Dissatisfied

Dissatisfied

Satisfied

Very Satisfied

6 11

30

63

31



EXIT INTERVIEW SUMMARY DATA -- June 2023
3

Was your work load usually:

Varied

About Right

Too Great

Too Light

0 20 40

Please describe your job with the Wausau School District in regard to 
the following:

Excellent

Good

Fair

Poor

No Opinion

0 10 20 30 40 50



EXIT INTERVIEW SUMMARY DATA -- June 2023
4

Do you feel that you had the necessary training to be successful in your 
role:

Yes

No

0 20 40 60 80 100

We're sorry to hear that. How could the Wausau School District 
improve?

training
staff

teacher
timebetter

support
don't

experience

feel

lot

mentor

question

school

talk ask

classroom

day

didn't

district

employee hire

knew

last
leave

management



EXIT INTERVIEW SUMMARY DATA -- June 2023
5

How often did you feel your contributions were recognized?

Always

Most of the time

About half the time

Once in a While

Never

0 10 20 30 40

How difficult was it for you to balance your work life and your personal 
life while working at the Wausau School District?

Extremely difficult

Quite Difficult

Moderately Difficult

Slightly Difficult

Not Difficult at All

0 10 20 30 40 50



EXIT INTERVIEW SUMMARY DATA -- June 2023
6

Comments:

work
time

day

life
school

difficultdistrict
family

home

personal

hour lot
years

children
feel

leave

plan

stay

week

days

elementary

flexible

job

made

parent

What recommendations do you have regarding how the Wausau School 
District could be a better place to work?

district
teacher

betterstaffpay
work

school

building

student

support time

employee

feel

people years
job

change

day

make

workingincrease

place

sickwsd

communication



EXIT INTERVIEW SUMMARY DATA -- June 2023
7

Is there anything District leadership or your direct supervisor could have 
done or said to you to change your decision in leaving the Wausau 
School District?

district
time

building

staff

student

support
teacher

work job
leadership

schoolyear

great

leader leave

love

principal

decision

felt

supervise

yearsadministration

behavior

feel

listen

Would you recommend the Wausau School District as a place to work?

Yes

No

0 20 40 60



EXIT INTERVIEW SUMMARY DATA -- June 2023
8

Would you recommend the Wausau School District as a school district of 
choice for education?

Yes

No

0 20 40 60

Do you have any other comments or concerns?

district
school

teacher

work
feel

student

wausau

place

years
time

people

staff
things

leave

make

building children

class

education

hard

last

parent

support

treat

appreciate

better

career

concern employee

family
good

great

importantlong

principal

restructure

stay

bad

boardchange classroom

elementary

experience
love

opportunity

recommend

role

special

value

wsd
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Article Link
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Employee Groups 

6



7

TEACHER 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

RETIRE 29 18 15 24 24 12 14 32 21

RESIGN 37 41 40 40 31 53 45 47 42

TXFR 33 60 47 * 38 * * 39 22

* Data is being created from files – Missing from our spreadsheets.
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11

ADMIN 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

RETIRE 2 2 2 2 5 1 1 2 2

RESIGN 5 2 5 2 4 1 5 4 4

TXFR 2 0 1 2 0 2 1 4 2
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13

CUST/MAINT 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

RETIRE 3 2 2 1 3 2 12 5 4

RESIGN 2 5 4 7 4 4 7 12 6

TXFR 10 5 10 10 1 6 14 13 9
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15

NUTRITION 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

RETIRE 3 1 6 2 2 2 5 5 3

RESIGN 11 11 10 23 8 21 13 14 14

TXFR 10 4 7 23 10 5 10 13 10



16



17

AES 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

RETIRE 3 4 12 9 14 21 23 8 12

RESIGN 21 16 44 42 38 79 75 61 47

TXFR 13 15 26 37 11 35 67 29 29
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19

MUNICIPAL 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 AVG

RETIRE 0 1 2 1 0 3 2 2 1

RESIGN 0 0 0 0 1 5 8 5 2

TXFR 0 1 1 1 1 0 0 1 1
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21

YEAR CERTIFIED 
POSTINGS

SUPPORT STAFF 
POSTINGS

TOTAL DISTINCT 
APPLICANTS

AVG APPLICANTS 
PER POSITION

2022-23 124 127 1125 4.48*

2021-22 117 195 1295 4.20

2020-21 118 243 1281 3.50

WECAN APPLICANT DATA

Avg Applications per position increased again by another 6.7%
Overall distinct applicants decreased by 13.2%
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TEACHER WORKFORCE PARTICIPATION, SUPPLY & DEMAND
Wisconsin Evaluation Collaborative

Bradley Carl & Grant Sim
2022
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EXIT INTERVIEW DATA

Summary Report Link
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Future Focus of our Work
● Increased staff training (especially support staff)

● Mentor and onboarding experiences

● EMLSS Focus within our district work

○ Behavior Support

○ Academic Supports

● Data reviews and adjustments based on that data

● Continued staff feedback

● Clearly define and communicate procedures
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