Board Retreat

Tuesday, June 9, 2026 The meeting will begin at the PLC Building. The Board
will travel to the Scovel Center in Island Park for the remainder of the
retreat.

Scovel Education Center - Harriman State Park, 3489 Green Canyon Rd., Island
Park, Idaho 83429

1. Tuesday, June 9, 2026 - Work

Meeting - PLC Building - 12:00 p.m.
I.A. Welcome

I.B. Call to Order

I.C.Roll Call

I.D. Approve the Agenda (Action Item)

I.E. Lunch with Local Legislators

I.E.1. Legislative priorities for FY27 and
Proposed Resolutions

I.F. Adjournment (Action Item)

I.G. Tour of Willow Creek Elementary - 2:15 p.m.

I.H. Travel to Harriman State Park, Scovel Center,

Island Park, Idaho — 3:00 p.m.
I.I.Dinner - 6:00 p.m.

11. Wednesday, June 10, 2026 - Work
Meeting - 8:30 a.m.

IT.A. Strategic Planning

IT.A.1. Student Achievement Data
IT.A.2. Student Engagement Indicators
IT.A.3. Literacy Instructional Plan
IT.A.4. Math Instructional Plan
IT.A.5. PLCs and RTI Plan

ITII. Break for Lunch - 12:00 p.m.

IV. Strategic Planning

IV.A. Staff Engagement
IV.B. Parent Engagemnent
IV.C. Priorities for Strategic Plan

V. Executive Session (Action Item)
The Board will enter into Executive Session



VI.

pursuant to Idaho Code 74-206(1l) (b) to consider
the evaluation, dismissal, or disciplining of,
or to hear complaints or charges brought
against, a public officer, employee, staff
member, or individual agent, or public school
student. The Executive Session will be closed
to the public as permitted by law.

. Employee Recommendations

1. Falls Valley Elementary Principal
2. Mountain Valley Elementary Principal
.3. Employee AS-2026

Close Executive Session (Action Item)

VII. Adjourn the Meeting (Action Item)

VITI. Regular Board Meeting - 7:00

IX.

IX.

IX

IX.

IX.

IX.

IX.

IX.

X.

p.m. - Scovel Center/Public Input
at District Office (Please refer to
separate agenda) .

Thursday, June 11, 2026 - Work
Meeting - 8:30 a.m.

A. Welcome

.B. Call to Order

Cs Roll Call

D. Strategic Planning

D.1. Priorities for Strategic Plan

D.2. Effective Teamwork

D.3. Strategic Resource Allocation
Adjournment (Action Item)
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