Regular Meeting of the Board of Education
Tuesday, January 13, 2026 6:30 PM
Northville High School, 45700 Six Mile Rd, Northville, MI 48168

1. Call to Order

2. Pledge of Allegiance
3. Roll Call

4. Adoption of Agenda
5. Consent Resolutions

5.a) Minutes of the January 6, 2026 Board of
Education Meeting
5.b) Overnight and / or Of State Field Trip Requests

5.b)1) Business Professionals of America
Leadership Conference in Grand Rapids, MI from
March 12-15, 2026

5.b)2) NHS Boardercross State Competition in
Gaylord, MI from February 26-27, 2026

5.c) Schedule a Committee of the Whole meeting on
January 27, 2026 at 01d Village School at 6:30

p.m.

5.d) 2026 Committee / Liaison Assignments

5.e) Bill Warrants totaling $3,869,232.12

6. Communications

6.a) npsboe@northvilleschools.org communications

6.b) Northville Youth Network Program Report -
December 2025

7. Northville High School Presentation

7.a) 2025 Fall Athletic Achievement

7.b) IB Middle Years Program - Personal Project
Recognition

7.c) National Merit Scholar Recognition

8. Superintendent’s Report/Update

8.a) ABCD Awards

8.b) 2025-26 Board Appreciation

9. Public Comments

10. New Hire: Teacher Presenter: Ms. Lisa
McIntyre, Treasurer

11. Bid Awards: Moraine & Northville High School Presenter: Ms. Lisa

STEAM Projects McIntyre, Treasurer



12. Bid Awards: 2026 Moving - Moraine & Northville Presenter: Ms. Lisa
High School McIntyre, Treasurer
13. Added Agenda Items

14. Public Comments

15. Adjournment



Minutes of Regular Meeting of the Board of Education

The Board of Trustees
Northville Public Schools

A Regular Meeting of the Board of Education of the Board of Trustees of Northville Public
Schools was held Tuesday, January 6, 2026, beginning at 6:30 PM in the Old Village School,
405 W. Main St, Northville, MI 48167.
1. Call to Order
Meeting called to order by Trustee Mclntyre at 6:32 p.m.

2. Pledge of Allegiance

Trustee Mclntyre led the Board in the Pledge of Allegiance.

3. Roll Call

Dr. Kimberly Cambell-Voytal, Dr. RJ Webber, Superintendent

Trustee

Mr. Ron Fraizer, Trustee Ms. Emily Pohlonski, Asst. Supt. for
Instructional

Ms. Lisa Mclntyre, Trustee Ms. Rebecca Pek, Asst. Supt. for
Communications, Development, and
Equity

Ms. Jena Mabrey, Trustee (absent,
excused)

Ms. Carin Meyer, Trustee

Ms. Meredith Riggan-Maurer,
Trustee

Ms. Melissa Stuart, Trustee

4. Election of Officers

Trustee Mclntyre shared appreciation to her fellow Board members for their support as she
served as President over the last year.

Dr. Webber along with several Board members thanked Trustee McIntyre for serving in an
officer role and the administrative team expressed gratitude to the entire Board for their
service.



a) President

The floor is now open for nominations for the position of President. Member Mclntyre
placed the name of Trustee Meyer in nomination of President of the Northville Board of
Education and Trustee Campbell-Voytal supported the nomination.

Motion No. 25/26-069 by Trustee Mclntyre, supported by Trustee Campbell-Voytal, that the
Board of Education elect Trustee Meyer to serve in the office of President. Motion carried 6-
0.

b)Vice President

The floor is now open for nominations for the position of Vice President. Member
Campbell-Voytal placed the name of Trustee Stuart in nomination of Vice President of the
Northville Board of Education and Trustee Riggan Maurer supported the nomination.

Motion No. 25/26-070 by Trustee Campbell-Voytal, supported by Trustee Riggan-Maurer,
that the Board of Education elect Trustee Stuart to serve in the office of Vice President.
Motion carried 6-0.

c) Treasurer

The floor is now open for nominations for the position of Treasurer. Member Vice President
Stuart placed the name of Trustee McIntyre in nomination of Treasurer of the Northville
Board of Education and Trustee Riggan Maurer supported the nomination.

Motion No. 25/26-071 by Vice President Stuart, supported by Trustee Riggan Maurer, that
the Board of Education elect Trustee McIntyre to serve in the office of Treasurer. Motion
carried 6-0.

d)Secretary

The floor is now open for nominations for the position of Secretary. Member Trustee
Riggan Maurer placed the name of Trustee Campbell-Voytal in nomination of Secretary of
the Northville Board of Education and Treasurer Mclntyre supported the nomination.

Motion No. 25/26-072 by Trustee Riggan Maurer, supported by Treasurer McIntyre, that the
Board of Education elect Trustee Campbell-Voytal to serve in the office of Secretary.
Motion carried 6-0.

The Board of Education Committee / Liaison Assignments were reviewed and wil be
updated on the Consent Agenda at the January 13, 2026 Board of Education Meeting.
Trustee Frazier and President Meyer traded building liaison assignments.



5. Adoption of Agenda

Motion No. 25/26-073 by Vice President Stuart, supported by Secretary Campbell-Voytal,
that the agenda be adopted as presented. Motion carried 6-0.

6. Consent Resolutions

Motion No. 25/26-074 by Vice President Stuart, supported by Trustee Frazier, that the Board
accept the consent agenda items for approval as presented:

a) Minutes of the December 16, 2025 Board of Education Meeting
b)Minutes of the Closed Session Meeting of the Board of Education

Mottion carried 6-0.
7. Communications

Secretary Campbell-Voytal reported one communication:
a) npsboe@northvilleschools.org communications

8. Superintendent’s Report/Update

Dr. Webber noted January is Board appreciation month and shared words of appreciation for
the Northville Board.

9. Public Comments
None.

10. Superintendent's 2024/25 Evaluation Report
Motion No. 25/26-074 by President Meyer, supported by Treasurer McIntyre, that the
Superintendent's evaluation for the 2024/25 school year be approved as presented. Motion
carried 6-0.

11. Finance & Operations: Bus Purchase
Motin No. 25/26-075 by Treasurer Mclntyre, supported by Trustee Riggan-Maurer, that the
Board authorize the purchase of two Blue Bird 77-passenger buses totaling $299,646 and
two 53-passenger Special Education units totaling $347,806 through the MSBO Bus
Purchase program funded by the 2023 Bond as presented. Motion carried 6-0.

12. Educational Technology: Security Camera Installation



Motion No. 25/26-076 by Treasurer MclIntyre, supported by Vice President Stuart, that the
Board authorize the administration to award a contract to Security 101 in the amount of
$44,026.16 funded through Series 1 of Bond 2023. Motion carried 6-0.

13. Added Agenda Items
None.

14.  Public Comments
None.

15. Adjournment

There being no further business the meeting adjourned at 7:35 p.m.

Dr. Kim Campbell-Voytal, Secretary



NORTHVILLE BOARD OF EDUCATION

Northville, Michigan

2025-26 BOARD COMMITTEE APPOINTMENTS

Revised 1-6-26

ADMINISTRATIVE LIAISON | BOARD LIAISON

Finance & Operations
Finance Subcommittee:

Devin Kling

Instructional Services Krystal Muhammed

Communications
Communications Subcommittee

Darby Hoppenstedt

The Board of Education will not
convene Subcommittee Meetings
from January — June with the

DCC exception of Policy Subcommittee
and will revisit the need for
Subcommittees / Liaison
Appointments at that time.
Subcommittee business will be

resented at Committee of the
Policy/Human Resources | Rebecca Pek \BVhoIe.

Policy/HR Subcommittee:

Organization

Representative

Downtown Development Authority (DDA) (Periodic Tuesdays at 8
a.m.)

Kim Campbell-Voytal

Langfield Marching Band Memorial Fund (1-2 times per year)

Lisa Mclintyre

Michigan Association of School Boards (MASB)

Jena Mabrey

Northville Educational Foundation (Third Wednesday /7:30 a.m.)

Lisa MclIntyre

Northville Council of PTAs (Periodic Tuesdays/9:30 a.m.)

Ron Frazier

Parks & Recreation Commission (Fourth Wednesday/6:30 p.m.)

Melissa Stuart

Northville Senior Advisory Commission (Third Thursday/1:00 p.m.)

Lisa Mcintyre

Wayne County Association of School Boards

Carin Meyer

Northville CARES for Youth

Meredith Riggan Maurer

Administrative Liaisons:

Northville Chamber of Commerce (Third Wednesday/8:00 a.m.)

Dr. R.J. Webber

Northville Youth Network (Second Tuesday/8:00 a.m.)

Darby Hoppenstedt

Building

Representative

Thornton Creek & Early Childhood Education

Meredith Riggan Maurer

Northville High School

Lisa Mclintyre

Amerman Elementary & Hillside Middle School

Kim Campbell-Voytal

Moraine Elementary

Ron Frazier

Silver Springs Elementary

Carin Meyer

Meads Mill Middle School & Winchester Elementary

Melissa Stuart

Ridge Wood Elementary & Cooke School

Jena Mabrey




DATE

TO:

FROM:

RE:

Northville Public Schools
Northville, MI

MEMORANDUM

January 5, 2026

Dr. R.J. Webber
Superintendent

Mr. Devin Kling

Assistant Superintendent of Finance and Operations

December 2025 Warrants

Building & Site 2011
Building & Site 2020
Cafeteria

Debt

Early Childhood
General Fund

Grant Fund
Miscellaneous

Special Education
Student Activities
Public Improvement
Health Care Fund
2019 BOND SERIES I
2020 BOND SERIES I
2023 Bond Series |

TOTAL

$ -

113,465.43
74,233.05
83,584.26
1,841,218.54
4,167.50
62,466.84
225,587.97

1,464,508.53

$ 3,869,232.12



TO: Northville Youth Network Commission, Northville City Council, Northville Township
Board of Trustees, Northville Public Schools Board of Education

CC: Glenn Caldwell, George Lahanas
FROM: Amy Prevo
DATE: January 7, 2026

Northville Youth Network Program Report for December 2025
& 2025 Accomplishments

PROGRAMS, SERVICES & COMMUNITY PARTNERSHIPS
Youth Programs

This month we held one B-Well program. We held a workshop titled Zumba Kids: Wellness in Motion
with 15 elementary-aged participants. This workshop brought children together through energetic
movement, fostering community, cooperation, and connection while promoting physical activity and
healthy habits.

Partnership Development

Staff met with a new officer of the Northville Township Police Department as part of their onboarding
process to orient them to the programs and services of NYN as well as the process for making referrals.
Strengthening this partnership ensures that officers are well-informed about the resources available to
youth and families in the community, allowing them to connect young people with supportive programs
quickly and effectively. By fostering this collaboration, NYN and our local police departments work
together to promote positive outcomes for youth while enhancing the overall safety and well-being of
the community.

YOUTH SUPPORT SERVICES

We received 8 referrals in December. The tables on page 2 indicate the status of all referral participants
served this month. The first table outlines the number of clients who are new, in progress, or have been
discharged during this period. The second table provides a detailed breakdown of Youth Assistance
Program (diversion program) referrals by reason, as well as behavioral health support referrals from all
other sources (e.g., parent or school) by reason and type. During December, staff collectively held 7
individual appointments with referred youth and/or parents.
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NYN December 2026 Referrals

New In Progress Discharged
Youth Assistance Program 1 7 14
Case Management 2 5 1
Resource Referral 5 - -

REFERRALS FOR YOUTH ASSISTANCE PROGRAM
(SOURCE: NPS OR LAW ENFORCEMENT)

Reason # % JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Substance use 10 15% 1 1 1 3 4
Vape/tobacco 12 18% 1 5 1 2 2 1
Anger management 0 0%
Assault 0 0%
Peer conflict/fighting 3 4% 1 1 1
Harassment/bullying 9 13% 2 4 1 1 1
Racial/cultural insensitivity 9 13% 1 2 2 1 2 1
Truancy 0 0%
Decision making 20 29% 1 1 5 4 2 1 3 1 1 1
Destruction of property 2 3% 2
Retail fraud 3 4% 2 1
Theft/larceny 0 0%
Other 0 0%

TOTAL YAP REFERRALS TO DATE

REFERRALS FOR BEHAVIORAL HEALTH SUPPORT
(SOURCE: PARENTS/OTHER)

Reason # % JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Behavioral health issues (depression/anxiety) 49 51% 5 3 7 6 7 2 2 5 4 6 2
Substance use 2 2% 1 1
Suicidal Ideation 8 8% 2 2 2 1 1
Self-harm 1 1% 1
Eating disorder 1 1% 1
School performance/avoidance issue 3 3% 1 1 1
Relational issues-family/peer conflict 14 14% 1 4 1 6 2
Social Skills 0 0%
Behavior/conduct/anger management issues 8 8% 1 3 1 2 1
Grief/loss 0 0%
Other 11 11% 1 2 1 1 3 1 2

Type of Support
Case Management (More complex/comprehensive) 38
Referral Services (Resource recommendation) 59

TOTAL PARENT/OTHER REFERRALS TO DATE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
TOTAL OF ALL REFERRALS TO DATE 12 12 22 24 20 8 5 0 19 18 17 8

Page 2 of 5



2025 ACCOMPLISHMENTS

2025 was a highly productive year for Northville Youth Network. We began the year by completing our
2025-2030 Strategic Plan, which established a clear roadmap for strengthening our impact and guiding
our work over the next five years. Each year, we identify and pursue annual goals that align with and
advance the strategic priorities outlined in this plan.

A key focus in 2025 was strengthening communications and more intentionally telling the NYN story
across multiple platforms. | worked closely with the communications teams from both the city and
township to increase NYN’s visibility through news stories, social media content, and program and event
announcements. These efforts resulted in coverage in Northville Today, expanded visibility on city and
township social media channels, and a 124% increase in engagement on NYN’s own social media
platforms compared to 2024.

We also completed a comprehensive update of our Community Resource Guide, which now serves as an
extensive and user-friendly listing of local supportive resources available to meet the diverse needs of
our community. This guide was shared with all social work and counseling staff across the school district,
as well as with other youth and family-serving organizations, strengthening access to timely and
coordinated support.

Partnership development was another area of strong growth this year. We were fortunate to deepen
existing relationships and establish new collaborations with city and township departments, our schools,
and organizations both within and beyond the Northville community. In partnership with Northville
Parks & Recreation, we collaborated on events and programs designed to support youth and families.
We also supported the launch of a new mentoring initiative at Northville High School, Mustang Mentors,
in which upperclassmen mentor incoming freshmen to support their transition to high school.

Additionally, we began working with the administration at Hillside Middle School to support the
development of a young men’s mentoring program focused on addressing the social, emotional, and
behavioral challenges that can arise during early adolescence. In collaboration with the Northville
Educational Foundation, we brought a highly impactful substance use and mental health awareness
program to youth and parents/caregivers.

| was invited to participate in the Western Wayne Alternatives to Suspension work group, which brought
together representatives from school districts and youth-serving agencies to develop a new diversion
model for handling school suspensions. Many elements of the group’s work closely aligned with NYN’s
restorative practices and school-based support approach. The group expressed strong interest in NYN’s
programs and planned to replicate several of our strategies within their own model. These efforts reflect
just a few of the many ways NYN works collaboratively with partners to share strengths, leverage
resources, and better support our community.

NYN’s programmatic success this year was driven by the exceptional work of our staff. Bridget Drzewicki,
our Wellness Program Coordinator, led the re-imagining of our wellness programming through the
launch of the new B-Well initiative. This school-based, “push-in” model allows us to reach more students
during the school day. One example is Community Builders, our bullying prevention program launched in
the fall, which now provides programming to all fifth-grade students across the district. This shift in
delivery played a significant role in the substantial increase in the number of youth served in 2025.

Christine Spangler, our Youth Assistance Program Coordinator, provided support to more than 68 youth
referred by schools and police for court diversion and decision-making support. She also facilitated over
15 cohorts of NYN’s restorative practice programs, including Teen Talk, Prime for Life, and Project
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Respect. In addition, Christine completed Prime for Life facilitator certification training, giving NYN
greater flexibility in offering this critical substance use prevention program.

Kerri Ann Sondreal, our Youth Support Specialist, delivered vital case management and referral services
to youth and families navigating complex and challenging circumstances. She approaches her work with
empathy, kindness, and compassion, and has a remarkable ability to help parents and caregivers feel
truly seen and supported. Northville families are incredibly fortunate to have her as a trusted
community resource.

Because of the dedication and impact of the NYN team and the collective work we do to support youth
and families, | was honored to receive a nomination for the National Alliance on Mental lliness (NAMI)
Michigan Honors Award in the Administrator category. This meaningful recognition reflects not only my
leadership, but the strength, commitment, and compassion of the entire NYN team.

As we reflect on 2025, it is clear that this was a year of meaningful growth, strong partnerships, and
expanded impact for Northville Youth Network. Through the dedication of our staff, the support of our
community partners, and a continued focus on meeting the evolving needs of youth and families, we
were able to strengthen both our reach and our services. The infographic on page 5 highlights additional
guantifiable outcomes from the year offering a snapshot of the impact of our work in 2025.
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prevention program at elementary
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Partnered with NHS on a new
mentoring program
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Northville Educational Foundation

Increased social media engagement
across all platforms by 125%
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Dr. RJ Webber
Superintendent

Above and Beyond
the Call of Duty

January 8, 2026

Johanne Ray-Hepp
Teacher, NHS

Dear Johanne,

| am pleased to notify you that the administration received an “Above and Beyond the Call of Duty”
submission on your behalf, which is attached. The ABCD designation was established to provide an
avenue of recognition and appreciation for staff contributions that are believed to rise beyond the norm,
making significant contributions to the classroom, school and/or community. ABCD accolades can come
from parents, students or colleagues.

The colleauge who made this submission on your behalf states (paraphrased):

"Ms. Ray-Hepp ALWAYS goes the extra mile for her students. She strives to give her students wonderful,
enriching opportunities to keep them excited and engaged in the joys of learning to play an instrument
and being a part of the orchestra. This fall, she opened up her school to host the Mid-Level String Clinic
through MSBOA. She organized an incredible day of music for students in our region of the state. This
included sectionals with guest clinicians, performances led by highly acclaimed musicians, and a fantastic
guest performing group for students & families to listen to. Ms. Ray-Hepp is always giving of her time and
I'm so fortunate to work with such a fantastic friend and colleague. Northville is better because of
teachers like her!”

On behalf of our administration leadership team and Board of Education, thank you for your
contributions and efforts to enhance our school community. The contributions noted here on your
behalf exemplify Northville Public Schools and contribute to our mission to open a World of Possibilities
for and with each and every student.

It is well documented that educators dedicate themselves to the profession seeking to make a
difference. We would like to congratulate you and thank you for your dedication to the students, families
and staff of Northville Public Schools. Your contribution to our school community has been noticed!
Sincerely,

gm/.&

Dr. Rl Webber
Superintendent

www.northvilleschools.org | 248-435-3500 | 405 West Main St., Northville, M| 48167
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Above and Beyond
the Call of Duty

D

Dr. RJ Webb
r. ebber
Superintendent A C

January 8, 2026

Sue Balash
5th Grade Teacher, Thornton Creek

Dear Sue,

| am pleased to notify you that the administration received an “Above and Beyond the Call of Duty”
submission on your behalf, which is attached. The ABCD designation was established to provide an
avenue of recognition and appreciation for staff contributions that are believed to rise beyond the norm,
making significant contributions to the classroom, school and/or community. ABCD accolades can come
from parents, students or colleagues.

The parent who made this submission on your behalf states (paraphrased):

"Mrs. Balash goes above and beyond for her 5th graders by using her creativity to make learning fun and
inspiring! My daughter loves being her student, through lessons that encourage her self-expression and
identity, to creative ways of learning science like drawing their shadows on the black top to learn about
the earth’s rotation, to creating a space in their classroom to learn about and observe first-hand, the
transformation of a caterpillar to a butterfly. My daughter also tells me how kind and patient Mrs. Balash is
with her class, and | can tell my daughter feels very comfortable with her. We are so lucky to have gotten
such amazing teachers at TC throughout our time here!”

On behalf of our administration leadership team and Board of Education, thank you for your
contributions and efforts to enhance our school community. The contributions noted here on your
behalf exemplify Northville Public Schools and contribute to our mission to open a World of Possibilities
for and with each and every student.

It is well documented that educators dedicate themselves to the profession seeking to make a
difference. We would like to congratulate you and thank you for your dedication to the students, families
and staff of Northville Public Schools. Your contribution to our school community has been noticed!
Sincerely,

%%/A

Dr. Rl Webber
Superintendent

www.northvilleschools.org | 248-435-3500 | 405 West Main St., Northville, M| 48167
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Dr. RJ Webber
Superintendent

Above and Beyond
the Call of Duty

January 8, 2026

Judy Huggins
Technology & Facilities Coordinator, Educational Technology

Dear Judy,

| am pleased to notify you that the administration received an “Above and Beyond the Call of Duty”
submission on your behalf, which is attached. The ABCD designation was established to provide an
avenue of recognition and appreciation for staff contributions that are believed to rise beyond the norm,
making significant contributions to the classroom, school and/or community. ABCD accolades can come
from parents, students or colleagues.

The colleagues who made this submission on your behalf states (paraphrased):

Judy Huggins has demonstrated exceptional dedication and leadership by building, training, and
developing a small team of employees to successfully build our new website. She is incredibly easy to
collaborate with, always patient, and takes the time to ensure you fully understand what needs to be
done. Judy treats all employees with appreciation and compassion, fostering collaboration and trust
across departments.

When met with challenges and obstacles, Judy overcame them successfully through perseverance and
involved the team in creative problem solving. She invested countless hours to ensure the project’s
success, meeting with each department to gather input and align goals. She is very supportive and
consistently strives to bring out the best in those around her which allowed her to create a solution that
truly reflects the needs of our school district. Her commitment went far beyond expectations, resulting in a
high quality and visually stunning website that serves as a valuable resource for our community. Judy’s
hard work, resilience, and genuine care for her colleagues exemplify what it means to go above and
beyond the call of duty.

On behalf of our administration leadership team and Board of Education, thank you for your
contributions and efforts to enhance our school community. The contributions noted here on your
behalf exemplify Northville Public Schools and contribute to our mission to open a World of Possibilities
for and with each and every student.

It is well documented that educators dedicate themselves to the profession seeking to make a
difference. We would like to congratulate you and thank you for your dedication to the students, families
and staff of Northville Public Schools. Your contribution to our school community has been noticed!
Sincerely,

%fz/.ﬂ

Dr. RJ Webber
Superintendent

www.northvilleschools.org | 248-435-3500 | 405 West Main St., Northville, M| 48167


http://www.northvilleschools.org

Dr. RJ Webber
Superintendent

Above and Beyond
the Call of Duty

January 8, 2026

Lynn Gay
Teacher, NHS

Dear Lynn,

| am pleased to notify you that the administration received an “Above and Beyond the Call of Duty”
submission on your behalf, which is attached. The ABCD designation was established to provide an
avenue of recognition and appreciation for staff contributions that are believed to rise beyond the norm,
making significant contributions to the classroom, school and/or community. ABCD accolades can come
from parents, students or colleagues.

The parent who made this submission on your behalf states (paraphrased):

"Mrs. Gay always goes above and beyond for each of her students. She is quick to reach out to parents if
a grade is not typical for the student allowing immediate intervention and recovery rather than a
downward trend. Allowing the student to quickly recover and move forward. | know this is typical for Mrs
Gay as she did this last year for my child and multiple friends have also commented on how Mrs. Gay has
reached out to them about their student. | also want to say not only does she reach out for a lower grade
than normal, she has also taken the time to call parents to tell them how incredible their child has done on
a test. Plus she is always extremely supportive of her students both in math and their lives in general.

Mrs. Gay wants questions asked, encourages it and truly wants to help students learn and thrive.

We are so incredibly lucky to have her at NHS and | am so thankful my daughter has her!"

On behalf of our administration leadership team and Board of Education, thank you for your
contributions and efforts to enhance our school community. The contributions noted here on your
behalf exemplify Northville Public Schools and contribute to our mission to open a World of Possibilities
for and with each and every student.

It is well documented that educators dedicate themselves to the profession seeking to make a
difference. We would like to congratulate you and thank you for your dedication to the students, families
and staff of Northville Public Schools. Your contribution to our school community has been noticed!
Sincerely,

;m/#

Dr. RJ Webber
Superintendent

www.northvilleschools.org | 248-435-3500 | 405 West Main St., Northville, M| 48167
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Dr. RJ Webber
Superintendent

Above and Beyond
the Call of Duty

January 8, 2026

Christine Hall
Teacher, Kids Club

Dear Christine,

| am pleased to notify you that the administration received an “Above and Beyond the Call of Duty”
submission on your behalf, which is attached. The ABCD designation was established to provide an
avenue of recognition and appreciation for staff contributions that are believed to rise beyond the norm,
making significant contributions to the classroom, school and/or community. ABCD accolades can come
from parents, students or colleagues.

The parent and colleauge who made this submission on your behalf states (paraphrased):

"My child goes to kids club in the morning and afternoon. He has had good days and bad days at school.
He’s had several days of bad mornings when he didn’t want to go to school. Ms Christine came outside
into the corridor to greet him and helped him go inside. She made sure he was looked after and knew
exactly what toys he wanted to play with and what to say. As a mom, I've also had couple of bad
mornings. She always greets me with smiles and makes time to listen to me too. She also keeps me
informed through out the day or debriefs me when | pick him up if he’s especially had a bad day or | was
worried about something. Without Ms Christine, | would not be able to work everyday and leave my son at
school for such a long time. | know she and the team take great care of him so | feel so comfortable and
have confidence to leave him in their care.”

On behalf of our administration leadership team and Board of Education, thank you for your
contributions and efforts to enhance our school community. The contributions noted here on your
behalf exemplify Northville Public Schools and contribute to our mission to open a World of Possibilities
for and with each and every student.

It is well documented that educators dedicate themselves to the profession seeking to make a
difference. We would like to congratulate you and thank you for your dedication to the students, families
and staff of Northville Public Schools. Your contribution to our school community has been noticed!
Sincerely,

gm/#

Dr. RJ Webber
Superintendent

www.northvilleschools.org | 248-435-3500 | 405 West Main St., Northville, M| 48167
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Wayne County Regional Educational Service Agency
Board of Education

Local School District Board of Education
Recognition Resolution

January 2026

WHEREAS, the promise of education shapes the future of the 43 communities across Wayne County and
strengthens the prosperity of our state and nation; and the Boards of Education entrusted with the education of
more than 260,000 students play an essential role in ensuring excellence, equity, and opportunity for every
student; and

WHEREAS, these committed public servants give generously of their time and expertise in service to the
students, families, educators, and communities of Wayne County, exercising thoughtful leadership in shaping
policies, programs, and resources that ensure educational excellence; and

WHEREAS, as local leaders, Wayne County School Board members provide steadfast leadership and advocacy
on behalf of students, working collaboratively with policymakers in Lansing and Washington, D.C., to advance
educational priorities; and

WHEREAS, understanding the critical importance of access, opportunity, equity, and excellence, Wayne County
School Boards work diligently to advance student achievement, promote student well-being, and uphold safe,
supportive, and inclusive learning environments; and

WHEREAS, Boards of Education across Wayne County, through strategic partnerships with families, community
organizations, local industries, and higher education institutions, have expanded opportunities, strengthened
career pathways, and prepared students to excel in a complex and competitive global economy; and

WHEREAS, the mission of public education is to honor the diverse strengths and needs of all students, empowering
them to become informed, engaged, and productive citizens in a dynamic and ever-changing world; and

WHEREAS, the State of Michigan and the State Board of Education recognize January 2026 as School Board
Recognition Month, acknowledging, celebrating, and honoring the commitment, vision, and resilience of school
board members across the state; and

WHEREAS, School Board Recognition Month celebrates the champions serving on Wayne County Boards of
Education, whose oversight of Pre-K through 12th grade and beyond helps ensure that all students are prepared to
excel in a globally connected and competitive society;

NOW, THEREFORE, BE IT RESOLVED, that the Wayne County Regional Educational Service Agency
Board of Education, in celebration of School Board Recognition Month, expresses its deep appreciation for the
commitment, vision, and exemplary leadership of the Wayne County School Boards of Education.

PRESENTED AND ADOPTED this 17th day of December, 2025, by the Wayne RESA Board of Education.

Mary E. Blackmon, President

O furdirbrgy oo St

Danielle Fundérburg, Vice-President James S. Beri, Secretary

s 3 ki Qe G2

Lyf{da S. Jackédn, Treasurer Jabdes Petrie, Trustee




Northville Public Schools

Memo

TO: RJ Webber, Superintendent
FROM: Brian Sumner, Director of Human Resources and Employee Relations
CC: Rebecca Pek, Assistant Superintendent of Human Resources & Development

Devin Kling, Assistant Superintendent of Finance and Operations
Emily Pohlonski, Assistant Superintendent of Instruction

DATE: January 8, 2026

RE: Teacher Hire

Background:

Anticipating a mid-year retirement of our Adaptive Physical Education teacher at Cooke School, the
District posted the position in mid-to-late October. Considering this position requires more than
simply certification in Physical Education, candidates meeting our preferred qualifications have been
far and few between. However, we were fortunate to attract two qualified candidates with not only
the necessary certification in Adaptive Physical Education, but candidates with experience in this
specialized area as well. After working through a selection process that not only included these two
more recent applicants, as well as previous candidates who did not necessarily meet all of the
District’s preferred gualifications, we are very pleased with the outcome of this selection process.

Cooke School
Adaptive Physical Education Teacher

Meredith Moran has been teaching adaptive physical education for nearly twenty years with the
majority of that experience being in a center based program like Cooke School. Currently, Meredith
works for Livingston Educational Service Agency, providing adaptive physical education to students
in Howell Public Schools and other districts serviced by LESA. Throughout Meredith’s interview, our
interview team heard several themes that were supported by her references. Regardless of each
individual student’s challenges, Meredith seeks to meet the student and their needs wherever they
are at — being creative along the way by finding equipment and resources that allow for students to
build and grow their skills while having fun in the process. Meredith has a true passion to help
students, only further evidenced in her vast experience serving as a Special Olympics coach,
something she has expressed interest in fulfilling in her new role at Cooke School. We feel extremely
fortunate that Meredith expressed interest in NPS and Cooke, and we are very excited for our Cooke
students with whom Meredith will be working.



Recommendation:

On behalf of the central office administrative team, | recommend that the Board of Education approve
a probationary contract for Meredith Moran for the 2025-26 school year. Please refer to the
supporting reference documents for additional information about the candidates.



NORTHVILLE PUBLIC SCHOOLS
Northville, Michigan

HIRING INFORMATION - CERTIFIED PERSONNEL

CANDIDATE’S NAME: Ms. Meredith Moran

Degree University Year Earned
MS Western Michigan University 2011
BS Michigan State University 2006

MAJOR(S): Adapted Physical Education
Kinesiology

MINOR(S): Geography

CERTIFICATION/LICENSE: Professional Certificate
EXPERIENCE: 18 Years
PREVIOUS TENURE IN MICHIGAN: Yes
SALARY STEP GRANTED: MA Step 12
SALARY INFORMATION: $97,799.00
EFFECTIVE DATE OF ASSIGNMENT: 2025/2026
BUILDING ASSIGNMENT: Cooke School
NEW STAFF X REPLACEMENT

DATE OF BOARD MEETING: January 13, 2026




NORTHVILLE

TO: Devin Kling, Assistant Superintendent for Finance and Operations
FROM: Steve Banchero, Director of Operations

DATE: January 9, 2026

RE: NHS Additions and Renovations Bid Award #2

On December 3rd and 19th, we received bids for the remaining work
categories on the NHS Additions and Renovations project. Our bond team
conducted review meetings with the low-bid contractors and, when
necessary, interviewed the second and third-low bidders to confirm that their
bids were complete and accurate.

The award recommmendation includes several bid alternates. These alternates
originated during the design process as scopes of work not initially included
in the bond scope. After reviewing the alternate pricing, the project team
recommends accepting all bid alternates.

A summary table comparing budgeted funds to bid results is included. We
are also recommending the use of BSSF funds to offset the additional cost of
the bid alternates.

Recommendation:

| recommend that the Board of Education award contracts totaling $931,768,
as outlined in the Auch Construction Recommendation Letter dated January
2,2026. Funding for this project will come from the proceeds of the 2023
Bond and the Building Site Sinking Fund.

| plan to attend the January 13th Board of Education Meeting to address any
questions the board may have.

In the meantime, please let me know if you have any questions.

405 W. Main Street Northville, Michigan 48167 P:248.344.3510 F: 248.344.3506



NHS STEAM Addition and Renovation

Award #2
Total Budget $13,720,984.00
Base Bid plus Alternates Total Award #1 $12,473,741.00
Base Bid plus Alternates Total Award #2 $931,768.00
Total Anticipated Cost $13,405,509.00
Total Anticipated Cost $13,405,509.00
Contingency $1,000,000.00
Total with Contingency $14,405,509.00
Budget less (Total with Contingency) -$684,525.00

It is the administration's recommendation that the negative variance
be offset with funding from the BSSF.

*= previous projects for NHS Roofing and LED retrofit had a positive bid variance



Au c H 65 University Drive
Pontiac, Michigan 48342

AUCH Construction P (248) 334-2000
Innovative Planners & Construction Managers F (248) 334-3404
Builders Since 1908 www.auchconstruction.com

January 2, 2026

Devin Kling

Assistant Superintendent for Finance & Operations
Northville Public Schools

405 West Main Street

Northville, MI 48167

RE: Northville Public Schools
2023 Bond Program
Northville High School STEAM Addition and Renovations
AUCH Project #9477

Dear Mr. Kling,

We have completed a partial review of the bids received December 3 and 19, 2025 for the Northville
Public Schools — Northville High School STEAM Addition and Renovations. Based on the review
conducted in conjunction with the District’s consultants, we are recommending to the District approval
of award of trade contract, which is based on the low responsive bid, including alternates, and is
included in the attached schedule with the following clarifications:

Proposal M, Painting Complete, the low base bid, Continental Contracting, is not the low bid after
approval of alternates selected, therefore, we recommend Tom Furnari Painting for a base contract
value of $636,030 which includes all selected alternates and allowance.

Proposal AE, Elevator, the low bidder, Great Lakes Elevator, did not provide materials as per scope
and specifications within their bid. The second low bidder, KONE provided all scope per specifications
as requested. Therefore, we recommend KONE for a base contract value of $265,270.

Recommendation #2 (Partial) —Trade cost that totals $931,768

Enclosed is a copy of the bid recommendation summary and bid tabulation sheets. If you have any
questions, please do not hesitate to contact me.

Please contact me if you have any questions.
Very Truly Yours,
GEORGE W. AUCH COMPANY

Jill Price
Project Manager

Enclosure

Cc: Danielle Eschner — AUCH Construction
Steve Banchero — Northville Public Schools
Michelle Kerns — Lecole Planners

A Second Century of Building Trust
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L AUCH

1/5/2026

Northville Public Schools
NHS STEAM Addition and Renovations
Recommendation (Partial)

Variance (Line G - C)

AUCH Project #9477
Base Bid / Alternate
Trade Proposal Contractor Amount Total Contract Amount
Proposal M - Painting Complete Tom Furnari Painting $ 438,205 | $ 536,030
Alternate #3 - Flooring, Painting & Casework Replacement for
Dressing Rooms First Floor Zone D Tom Furnari Painting $ 3.245
Alternate #4 - Electrostic Painting of Existing Lockers Tom Furnari Painting $ 85,310
Alternate #6 - Painting HM Doors & Frames in Corridors Tom Furnari Painting $ 9,270
Allowance - Paint Gymnasium Tom Furnari Painting $ 100,000 @ $ 100,000
Proposal AD - SyntheticTurf Complete SynLawn Great Lakes $ 30,468 | $ 30,468
Proposal AE - Elevator KONE, Inc $ 265,270 | $ 265,270
A) Contractor Award + Alternates + Allowances 1/6/26 (Award #2): $ 931,768
B) Contractor Award + Alternates + Allowances (Award #1) $ 12,473,741
C) Project Contingency (8%): $ 1,000,000
C ) TOTAL Contractor Award + Contingency + Allowances $ 14,405,509
E) Bond Project Budget: $ 12,100,385
F) Additional Available Funds: 1,620,599
G) Total Budget (Line E+F) $ 13,720,984
$ (684,525)

Summary of Alternates:
NHS STEAM Addition and Renovations

Description: Contractor: Amount: Alternate Total:
Alternate #3 -Flooring, Painting & Casework Replacement for
Dressing Rooms First Floor Zone D Tom Furnari Painitng $ 3245 $ 3,245
Alternate #4 - Electrostatic Painting of Existing Lockers Tom Furnari Painitng $ 85,310 | $ 85,310
Alternate #6 - Painting HM Doors & Frames in Corridors Tom Furnari Painitng $ 9270 $ 9,270
Total | $ 97,825
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Northville Public Schools

Contractor Recommendations

=
==r Au c H Northville High School STEAM Addition 1/9/2026
Innovative Planners & Construction Managers AUCH ProleCt #9477
Builders Since 1908
COMPANY SPECIFICATION TRADE BID AMOUNT CONTRACT AMOUNT
SECTION
Tom Furnari Painting Proposal M - Painting Complete
2231 Star Court CM Supplementary Conditions
Rocherster Hills, MI 48309 General Conditions
PH: 586-726-5300 DIVISION 00 Procurement and Contracting Documents
FX: N/A DIVISION 01 General Requirements
E-mail: joe@furnaripainting.com 07 9200 Joint Sealants (as pertinent)
Contact: Joe Chester 09 9123 Interior Painting
09 9600 High-Performance Coatings
09 9714 Electrostatic Painting
BASE BID: $438,205.00
Alternate #3 $3,245.00
Alternate #4 $85,310.00
Alternate #6] $9,270.00
$536,030.00
Allownace - Paint Gym $100,000.00
SynLawn Great Lakes Proposal AD - Synthetic Turf Complete
25005 Trans X Rd. CM Supplementary Conditions
Novi, M1 48375 General Conditions
PH: 734-623-9622 DIVISION 00 Procurement and Contracting Documents
FX: N/A DIVISION 01 General Requirements
E-mail: justin@synlawngreatlakes.com 311018 Soil Erosion Control
Contact: Justin Booth 312000 Earth Moving
311813 Synthetic Turf Surfacing
329200 Turfs and Grasses
BASE BID: $30,468.00 $30,468.00
KONE, Inc. Proposal AE - Elevator
11864 Belden Ct. CM Supplementary Conditions
Livonia, MI 48150 General Conditions
PH: 734-417-262 DIVISION 00 Procurement and Contracting Documents
FX: N/A DIVISION 01 General Requirements
E-mail: ryan.gold@kone.com 14 2400 Hydraulic Elevator
Contact: Ryan Gold
BASE BID: $265,270.00 $265,270.00
Northville High School STEAM Addition - Total Trade Contract Award: $931,768.00




| NORTHVILLE

TO: Devin Kling, Assistant Superintendent for Finance and Operations
FROM: Steve Banchero, Director of Operations

DATE: January 9, 2026

RE: Moraine Additions and Renovations Bid Award #1

On December 3rd and 19th, 2025, we received 65 bids for the Moraine Additions and
Renovations project. Our bond team conducted review meetings with the low-bid
contractors and, when necessary, interviewed the second and third-low bidders to
confirm that their bids were complete and accurate.

One category of work for which we did not receive bids will be rebid. We plan to
bring the final recommendation to the Board at the February 2026 meeting.

The award recommendation includes several bid alternates. These alternates
originated during the design process as scopes of work not initially included in the
bond scope. After reviewing the alternate pricing, the project team recommends
accepting all bid alternates.

A summary table comparing budgeted funds to bid results is included. Please note
that the table includes allowances for categories that are not being presented at this
time. We are also recommending using BSSF funds to offset the bid variance.

Recommendation:

| recommend that the Board of Education award contracts totaling $6,651,928, as
outlined in the Auch Construction Recommendation Letter dated January 2, 2026.
Funding for this project will come from the proceeds of the 2023 Bond and the
Building Site Sinking Fund.

| plan to attend the January 13th Board of Education Meeting to address any
guestions the board may have.

In the meantime, please let me know if you have any questions.

405 W. Main Street Northville, Michigan 48167 P:248.344.3510 F: 248.344.3506



Moraine Budget

Construction
Site
Construction Contingency
Site Contingency
Moraine Site Drainage
Less Playgrounds
Less Switchgear
Less Switchgear Contingency
Move Portion of Roofing Budget to Renovation

Modified Budget

Contractor Award 1/6/26:
Project Contingency (8%):
Allowance - Rough Carpentry
Allowance - Landscape Restoration
Allowance - Signage

Total with Contingency and Allowances.

Variance

1/9/26

$ 4,121,567.00
$ 315,000.00
$ 367,733.00
$  31,500.00
$ 360,000.00
$ (240,000.00)
$ (160,000.00)
$  (8,000.00)
$ 1,025,324.00

$ 5,813,124.00

$6,651,928
$532,154
$61,744
$1,906
$15,600

$7,263,332

$(1,450,208.00)

It is the administration's recommendation that the
negative variance be offset with funding from the

BSSF.

BSSF

Contract with Greenline

Roofing



"‘ Au c H 65 University Drive
(I = Pontiac, Michigan 48342

AUCH Construction P (248) 334-2000
Innovative Planners & Construction Managers F (248) 334-3404
Builders Since 1908 www.auchconstruction.com

January 2, 2026

Devin Kling

Assistant Superintendent for Finance & Operations
Northville Public Schools

405 West Main Street

Northville, MI 48167

RE: Northville Public Schools
2023 Bond Program
Moraine Elementary School STEAM Addition and Remodel
AUCH Project #9478

Dear Mr. Kling,

We have completed a partial review of the bids received December 3 and 19, 2025 for the Northville
Public Schools — Moraine Elementary School STEAM Addition and Remodel. Based on the review
conducted in conjunction with the District’s consultants, we are recommending to the District approval
of award of trade contract, which is based on the low responsive bid, including alternates, and is
included in the attached schedule with the following clarifications:

Proposal L, Hard Tile Flooring, the low bidder, Omega Flooring, did not include all base bid scope as
requested. The second low bidder, DF Flooring provided all scope as requested. Therefore, we
recommend DF Flooring for a base contract value of $50,076.

Proposal M, Resilient and Carpet Flooring, the low base bid, Continental Contracting, is not the low
bid after approval of alternates selected, therefore, we recommend Shock Brothers for a base
contract value of $123,450 which includes all selected alternates.

Proposal T, Fire Suppression, the low bidder, Absolute Fire Protection, did not include all base bid
scope as requested. The second low bidder, Professional Sprinkler provided all scope as requested.
Therefore, we recommend Professional Sprinkler for a base contract value of $794,480.

' 'Recommendation #1 (Partial) —Trade cost that totals $6,651,928 """':

'..."llll TTT] ||ll“““
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Enclosed is a copy of the bid recommendation éummary and bid tabulation sheets. If you have any
questions, please do not hesitate to contact me.
Please contact me if you have any questions.

Very Truly Yours,

GEORGE W. AUCH COMPANY

Jill Price
Project Manager

A Second Century of Building Trust


bancherost
Ellipse


Au c H 65 University Drive
Pontiac, Michigan 48342

AUCH Construction P (248) 334-2000

Innovative Planners & Construction Managers F (248) 334-3404

Builders Since 1908 www.auchconstruction.com
Enclosure

Cc: Danielle Eschner — AUCH Construction
Steve Banchero — Northville Public Schools
Michelle Kerns — Lecole Planners

A Second Century of Building Trust
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1/9/2026

Northville Public Schools
Moraine STEAM Addition and Renovations
Recommendation (Partial)

AUCH Project #9478
Base Bid / Alternate

Trade Proposal Contractor Amount Total Contract Amount
Proposal A - Earthwork & Utilities Cortis Brothers $ 348,000  $ 348,000
Proposal B - Demolition Blue Star $ 206,000 @ $ 206,000
Alternate #1 - Remodel Toilet Room A135 Blue Star $ 4,900 | $ 4,900
Alternate #2 - Remodel Counselor Suite Blue Star $ 12,900 | $ 12,900
Proposal C - Concrete Foundations North Channel $ 114,000 | $ 114,000
Proposal D - Interior Concrete Flatwork McCarthy Construction $ 53,935 | $ 53,935
Alternate #1 - Remodel Toilet Room A135 McCarthy Construction $ 2397 $ 2,397
Proposal E - Masonry Albaugh $ 578,200 | $ 578,200
Proposal F - Structural & Misc. Steel Howard Structural Steel $ 290,495 | $ 290,495
Proposal H - Gypsum Assemblies/Non Structural Framing/Acoustical Cei ANM $ 467,120 | $ 467,120
Alternate #1 - Remodel Toilet Room A135 ANM $ 1,000  $ 1,000
Alternate #2 - Remodel Counselor Suite ANM $ 15,500 | $ 15,500
Proposal | - Metal Panels CEl $ 137,660  $ 137,660
Proposal J - Alum Strorefronts/FRP Doors & Frames/Door Hardware/Gla Daniels Glass $ 234,930 | $ 234,930
Proposal L - Hard Tile DF Flooring $ 50,076 | $ 50,076
Alternate #1 - Remodel Toilet Room A135 DF Flooring $ 3432 $ 3,432
Proposal M - Resilient & Carpet Flooring Shock Brothers $ 110,450  $ 110,450
Alternate #2 - Remodel Counselor Suite Shock Brothers $ 13,000 | $ 13,000
Proposal N - Painting Complete Bella Painting $ 47,900 | $ 47,900
Alternate #1 - Remodel Toilet Room A135 Bella Painting $ 725 $ 725
Proposal O - Food Service Equipment Stafford Smith $ 174,137 ' $ 174,137
Proposal P - Gymnasium Equipment Bareman $ -8 -
Alternate #4 - Gym Wall Pads Room D114 Bareman $ 18,100 @ $ 18,100
Proposal Q - Window Coverings Triangle Window Shades $ 3,458 | $ 3,458
Proposal R - Casework & Countertops Complete Farnell $ 46,658  $ 46,658
Proposal S - HVAC Complete Ecker $ 1,762,000 | $ 1,762,000
Alternate #1 - Remodel Toilet Room A135 Ecker $ 650  $ 650
Alternate #2 - Remodel Counselor Suite Ecker $ 57,000 | $ 57,000
Proposal T - Fire Suppression Professional Sprinkler $ 794,480 | $ 794,480
Proposal U - Plumbing Complete Mills Mechanical $ 291,600 $ 291,600
Alternate #1 - Remodel Toilet Room A135 Mills Mechanical $ 7,800 $ 7,800
Proposal V - Electrical Complete Green Line Electric $ 610,000 | $ 610,000
Alternate #1 - Remodel Toilet Room A135 Green Line Electric $ 2,000 $ 2,000
Alternate #2 - Remodel Counselor Suite Green Line Electric $ 20,000  $ 20,000
Alternate #3 - Partial Height Wall in Zone C Green Line Electric $ 2,000  $ 2,000
Proposal X - Asphalt Paving / Sitre Concrete Nagle Paving $ 169,425 | § 169,425
A) Contractor Award 1/6/26: $ 6,651,928
B) Project Contingency (8%): $ 532,154
Allowance - Rough Carpentry $ 61,744
Allowance - Landscape Restoration $ 1,906
Allowance - Signage $ 15,600




1/9/2026

Northville Public Schools
Moraine STEAM Addition and Renovations
Recommendation (Partial)

C ) Contractor Award + Contingency + Allowances $ 7,263,332
D) Projected Project Cost $ 7,263,332
E) Bond Project Budget: $ 5,813,124

F) Additional Available Funds: $ -

G) Total Budget (Line E+F) $ 5,813,124
Variance ( Line G - C) $ (1,450,208)
Summary of Alternates:
Moraine STEAM Addition and Renovations
Description: Contractor: Amount: Alternate Total:
Alternate #1 - Remodel Toilet Room A135 Blue Star $ 4,900 | $ 4,900
Alternate #1 - Remodel Toilet Room A135 McCarthy Construction $ 2,397 $ 2,397
Alternate #1 - Remodel Toilet Room A135 ANM $ 1,000 | $ 1,000
Alternate #1 - Remodel Toilet Room A135 DF Flooring $ 3232 | $ 3,432
Alternate #1 - Remodel Toilet Room A135 Bella Painting $ 725§ 725
Alternate #1 - Remodel Toilet Room A135 Ecker Mechanical $ 650  $ 650
Alternate #1 - Remodel Toilet Room A135 Mills Mechanical $ 7,800 | $ 7,800
Alternate #1 - Remodel Toilet Room A135 Green Line Electric $ 2,000 | $ 2,000
Alternate #2 - Remodel Counselor Suite Blue Star $ 12,900 | $ 12,900
Alternate #2 - Remodel Counselor Suite ANM $ 15,500 | $ 15,500
Alternate #2 - Remodel Counselor Suite Shock Brothers $ 13,000 | $ 13,000
Alternate #2 - Remodel Counselor Suite Ecker Mechanical $ 57,000 | $ 57,000
Alternate #2 - Remodel Counselor Suite Green Line Electric $ 20,000 | $ 20,000
Alternate #3 - Partial Height Wall in Zone C Green Line Electric $ 2,000 | $ 2,000
Alternate #4 - Gym Wall Pads Room D114 Bareman $ 18,100 | $ 18,100
$ -9 -
Total | $ 161,404




NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

Recorded By:

AUCH

Witnessed By:

Date: December 3, 2025

PROPOSAL A - Earthwork & Utilities

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Cortis Brothers Trucking & Excavating, Marine City X X X 348,000.00 Voluntary Alternates
Eagle excavating, Flint X X X 439,000.00 None
East Edge Excavating, Commerce X X X 461,364.00 None
Bedient Construction, Rochester X X X 495,000.00 None




NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

Recorded By:

AUCH

Witnessed By:

Date: December 3, 2025

PROPOSAL B - Demolition

Familial Disc.,

Company / City Bid Sec. EEO, LS.A Addns Base Bid Alternate #1 Alternate #2 Clarifications / Voluntary Alternates
Blue Star Demo, Warren X X X S 206,000.00 4,900.00 12,900.00 |None
Great Lakes Constructio Services, Royal Oak X X X S 229,500.00 5,600.00 6,800.00 |None
Christman Constructors, Lexington X X X S 287,300.00 6,300.00 9,700.00 [None
Reese Contracting, Wixom X X X S 610,000.00 9,500.00 10,000.00 [None




NORTHVILLE PUBLIC SCHOOLS:

MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

Recorded By:

AUCH

Witnessed By:

Date: December 3, 2025

PROPOSAL C - Concrete Foundations Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
North Channel Construction, Lexintgton X X X 114,000.00 Voluntary Alternates
Cl Contracting, Brighton X X X 139,460.00 None
Fortress Foundations, Fenton X X X 152,000.00 None
J.J. Barney Construction, Rochester Hills X X X 176,592.00 Clarifications




NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL D - Interior Concrete Flatwork Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Clarifications / Voluntary Alternates
McCarthy Construction, Commerce X X X 53,935.00 2,397.00 None
Albanelli Cement Contractors, Livonia X X X 88,658.00 1,500.00 None
J.J. Barney Construction, Rochester Hills X X X 92,593.00 500.00 Clarifications
Metropolitan Concrete, Sterling Heights X X X 104,555.00 2,500.00 None




NORTHVILLE PUBLIC SCHOOLS: BID OPENING: 12/3/25 @ 2 PM
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL E - Masonry Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Albaugh Masonry, Waterford X X X S 578,200.00 Voluntary Alternates
Brazen & Greer, Livonia X X X S 589,200.00 None




NORTHVILLE PUBLIC SCHOOLS: BID OPENING: 12/3/25 @ 2 PM
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL F - Steel Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LSA Addns Base Bid Clarifications / Voluntary Alternates
Howard Structural Steel, Saginaw X X X S 290,495.00 None
Judd Industrial Contracting, Detroit X X X S 344,900.00 None
Cass Erectors and Fabricators, Livonia X X X S 369,000.00 None
Commercial Contracting Corporation, Auburn Hills X X X S 386,278.00 Clarifications
B&A Structural Steel, Chesterfield X X X S 387,901.00 None
Rohman Iron Works, Flint X X X S 491,550.00 None




NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL H - Gypsum Assemblies/Non Structural Framing/Acoustical Ceilings Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Alternate #2 Clarifications / Voluntary Alternates
ANM Construction, New Hudson X X X 467,120.00 1,000.00 15,500.00 None
Diversified Construction, Rochester Hills X X X 527,000.00 1,100.00 9,300.00 None
Ann Arbor Ceiling & Partition, Ypsilanti X X X 543,500.00 675.00 40,000.00 None
Commercial Contractor Corporation, Auburn Hills X X X 745,000.00 689.00 47,063.00 [Clarifications / Voluntary Alternates




NORTHVILLE PUBLIC SCHOOLS: BID OPENING: 12/3/25 @ 2 PM
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL | - Metal Panels Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
CEl Michigan, Whitmore Lake X X X S 137,660.00 |Clarifications / Voluntary Alternates
Liberty Sheet Metal, Ray X X X S 157,925.00 None




NORTHVILLE PUBLIC SCHOOLS: BID OPENING: 12/3/25 @ 2 PM
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL J - Aluminum Storefronts/FRP Doors and Frames/Door Hardware/Glass and Glazing Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Daniels Glass, Inc. Redford X X X S 234,930.00 None
Hewett, Pontiac X X X S 260,000.00 None
Rochester Hills Contract Glazing, Rochester Hills X X X S 268,000.00 None




NORTHVILLE PUBLIC SCHOOLS:

MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL L - Hard Tile Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Clarifications / Voluntary Alternates
Omega Floors, New Baltimore X X X S 28,750.00 4,500.00 None
D.F. Floor, Flint X X X S 50,076.00 3,432.00 Clarifications
Continental Contracting, Southfield X X X S 51,200.00 13,000.00 None
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NORTHVILLE PUBLIC SCHOOLS:

MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

Recorded By:

AUCH

Witnessed By:

Date: December 3, 2025

PROPOSAL M - Resilient and Carpet Flooring Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #2 Clarifications / Voluntary Alternates
Continental Contracting, Southfield X X X 106,575.00 27,500.00 None
Shock Brothers Flooring, Roseville X X X 110,450.00 13,000.00 None
NBS Commercial Interiors, Troy X X X 119,233.87 None
D.F. Floor covering, Flint X X X 151,727.00 18,073.00 Clarifications
Omega Floors Inc., New Baltimore X X X 163,500.00 16,000.00 None
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NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL N - Painting

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Clarifications / Voluntary Alternates
Bella Paint & Design, Lake Orion X X X S 47,900.00 725.00 None
Cornerstone Painting, Redford X X X S 57,335.00 - None
Accurate Painting Co., Warren X X X S 62,340.00 700.00 None
Continental Contracting, Southfield X X X S 76,632.00 - None
Tom Furnari, Rochester Hills X X X S 77,250.00 - Voluntary Alternates
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NORTHVILLE PUBLIC SCHOOLS:

MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL O - Food Service Equipment Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Stafford Smith Inc., Kalmazoo X X X 174,136.58 None
Great Lakes Hotel & Supply, Southfield X X X 179,470.00 None
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NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL P - Gymnasium Equipment

Company / City

Bid Sec.

Familial Disc., E.E.O,
I.S.A

Addns

Base Bid

Alternate #4 Clarifications / Voluntary Alternates

Bareman & Associated, Genisen

18,100.00 None
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NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL Q - Window Coverings

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Triangle Window Fashions, Wyoming X X X 3,458.00 None
The Sheer Shop, Shelby Township X X X 4,462.00 None
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NORTHVILLE PUBLIC SCHOOLS:

MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL R - Casework and Countertops Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
FCI Group, Linden X X X 46,658.00 None
NEIS Collective, Grand Rapids X X X 49,500.00 None
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NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

Recorded By:

AUCH

Witnessed By:

Date: December 3, 2025

PROPOSAL S - HVAC Complete

Familial Disc., E.E.O,

Clarifications /

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Alternate #2 Voluntary Alternates
Ecker Mechanical, Burton X X X $1,762,000 $650 $57,000 None
Goyette Mechanical, Flint X X X $1,862,646 None
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NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSALT - Fire Suppression Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Absolute Fire Protection, Mt. Clemens X X X 700,000.00 None
Professional Sprinkler, Wixom X X X 794,480.00 None
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NORTHVILLE PUBLIC SCHOOLS: BID OPENING: 12/3/25 @ 2 PM
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL U - Plumbing Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Clarifications / Voluntary Alternates
Mills Mechanical, Davisburg X X X S 291,600.00 | S 7,800.00 None
Contrast Mechanical, Macomb X X X S 334,000.00 | S 14,500.00 Clarifications
Ecker Mechanical, Burton X X X S 375,412.00 | $§ 15,258.00 None
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NORTHVILLE PUBLIC SCHOOLS:
MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

Recorded By:

AUCH

Witnessed By:

Date: December 3, 2025

PROPOSAL V - Electrical Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Alternate #1 Alternate #2 Alternate #3 Clarifications / Voluntary Alternates
Green Line Electric, Plymouth X X X S 610,000.00 | S 2,000.00 | S 20,000.00 2,000.00 Alternate Bore: $35,000
Gemini Electric, Clinton Township X X X S 680,000.00 | S 1,800.00 | S 11,000.00 None
Max Electric, Livonia X X X $ 700,000.00 | $  3,200.00 | $  24,000.00 1,000.00 | Alternate New primary feeder:

$20,000
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NORTHVILLE PUBLIC SCHOOLS:

MORAINE ELEMENTARY SCHOOL STEAM ADDITION AND REMODELING

BID OPENING: 12/3/25 @ 2 PM

AUCH

Recorded By:

Witnessed By:

Date: December 3, 2025

PROPOSAL X - Asphalt Paving/Site Concrete Complete

Familial Disc., E.E.O,

Company / City Bid Sec. LS.A Addns Base Bid Clarifications / Voluntary Alternates
Nagle Paving, Novi X X X 169,425.00 None
Asphalt Paving Specialties, Pontiac X X X 174,100.00 None
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Moraine STEAM Addition and Renovations

Scope of Work

STEAM Addition

MPR/Kitchen Remodel

Entry Canopy

Misc Interior upgrades(minor)

Boiler Replacement

Partial HVAC equipment replacement
Electrical Switchgear Replacement
Pavement Resurfacing

Looking Ahead

Bids Due December
Bid Award January 2026
Construction Start June 2026
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Moraine STEAM Addition and Renovations

s

Temporary Food : i Temporary
Prep Area : Entrance

_______________________




Moraine STEAM Addition and Renovations




Moraine STEAM Addition and Renovations




Morain STEAM Addition Interior Renderings
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Moraine STEAM Addition Interior Rderings
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Moraine Secure Entrance Interior Renderings




Moraine Cafeteria Interior Renderings




Date: January9, 2026

To: Devin Kling
From: Michelle Kerns, AIA
Re: 2026 Moving Recommendation

A bid was prepared for furniture and equipment moving for two separate projects.

1. Moving related to the construction/remodeling at Moraine Elementary School.
2. Moving related to the remodeling project at Northville High School.

A pre-bid walk through was conducted. Bids were received from 5 firms.

A post bid interview was conducted with the low bidder — Rose Moving. Their bid was found to be
complete, and they are comfortable with the project. It is recommended the Board of Education award a
contract to Rose Moving in the amount of $;].16;04@-whlchmdp,des an alternate piece of work at
Moraine plus a 10% contingency fora‘fotal contract of $127,644. ""
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Funding from the proceeds of the 2023 Bond.
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NORTHVILLE PUBLIC SCHOOLS - BOND PROGRAM
2026 MOVING BID PACKAGE
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Bidders Name Michigan <| L8 Ol Z v & [Remarks

Complete Quality
Installation Services/
Oneida Solutions Group [Romulus [N [Y [|Y $152,709| $2,800

Farmington
Corrigan Moving Systems |Hills Y |Y |Y $189,000| $1,400

Palmer Moving Services |Warren Y |Y |Y $135,650| $1,820

Premier Relocations, LLC [Novi Y |Y |Y $127,430| $2,450

Rose Moving & Storage  [Belleville [Y [Y [Y $114,840| $1,200
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