City Council Regular Meeting
Tuesday, September 12, 2023 7:00 PM

Hickman Community Center/City Hall 115
Locust Street, Room 128 Hickman, Nebraska

1. Call to Order

1.A. This is an Open Meeting of the Hickman Nebraska Governing Body. The City of
Hickman abides by the Nebraska Open Meetings Act in conducting business. A
copy of the Nebraska Open Meetings Act is on display in this meeting room as
required by Nebraska State Law. Notice of meeting and copies of this agenda have
been publicly posted prior to the meeting at the Hickman City Hall, Hickman U.S.
Post Office, U-Stop Market and the City of Hickman website.

1.B. Participant Sign-In Sheet Available & Disclosure of Meeting Recording Process
Notice Posted.

1.C. Registered Agenda Speakers: All individuals requesting to be Registered Agenda
Speakers must fill out a Registered Speaker Card & submit to Recording Clerk. The
Mayor or Presiding Meeting Officer reserves the right to deny this request, or will
call you to the podium when your agenda Item is ready to be heard. Presentations, if
allowed, may be limited to five (5) minutes per person, with a limit of three (3)
individuals speaking per topic position. Please come to the podium, and clearly state
your name and address for the record and the agenda topic you wish to speak upon
in a professional manner. All individuals requesting to hand out documents to City
Council Members must deliver them directly to the City Clerk for distribution.

1.D. The City Council may vote to go into Executive Closed Session on any agenda
item as allowed by Nebraska State Law. The Governing Body may be excused and
re-enter the City Council meeting room at any time after reconvening open session.

2. Pledge of Allegiance
3. Roll Call
4. Mayor Communications
5. Consent Agenda
5.A. Approval of August 22, 2023 City Council Meeting Minutes

5.B. Claims and Accounts Payable Report



6. Proclamations, Presentations, Appointments, Affirmations & Introductions

8.

9.

6.A. Presentation of Lean on LARM Safety Grant in the Amount of $500.00
Reports

7.A. Lancaster County Sheriff's Office Report

7.B. Community Center Report

7.C. Project Update on 68th Street & Hickman Road Roundabout

7.D. Water Plant Improvements Update

7.E.Wastewater Plant Improvements Update

Public Hearings - None

Unfinished Business

9.A. Ordinance 2023-11, 2023 City of Hickman Zoning Regulations and Zoning Map
(Second Reading)

9.B. Resolution 2023-15, Interlocal Agreement between the City of Lincoln on behalf
of the Lincoln-Lancaster County Health Department and City of Hickman for the
purpose of providing health regulation inspection and enforcement within the
corporate limits of the City of Hickman and its extra-territorial jurisdiction (ETJ).

10. New Business

10.A. Master Agreement Work Order: Agreement for Professional Services with Olsson
for 2024 General Consulting

10.B. Master Agreement Work Order: Agreement for Professional Services with Olsson
for Street Superintendent Work Orders

10.C. Ordinance 2023-12 - An ordinance to adopt the standards and regulations of
Lincoln- Lancaster County Health Department regarding on-site wastewater
treatment systems, solid waste, property transfers and air pollution control, in order
to meet the requirements for an interlocal agreement with the Lincoln-Lancaster
County Health Department, for the purpose of providing health regulation inspection
and enforcement within the corporate limits of the City of Hickman, Nebraska and
its extra-territorial jurisdiction (ETJ).




11.

12.

13.

14.

15.

City Administrator’s Report
Governing Body Comments & Council Correspondence
Meeting Adjournment

Master Agreement Work Order: Agreement for Professional Services with Olsson for
2024 General Consulting

Master Agreement Work Order: Agreement for Professional Services with Olsson for
Street Superintendent Work Orders



FMINUTES OF THE HICKMAN CITY COUNCIL MEETING HELD AUGUST 22, 2023

Mayor Phil Goering called the meeting to order at 7:00 pm on August 22, 2023 and referenced the
meeting recording process, optional sign in sheet, and open meeting law posting. All those present
stood and recited The Pledge of Allegiance. Council Members John Meese, Steve Noren, Doug
Wagner, Justina Ziemann, Travis Borchardt, and Chad Parker were present for Roll Call. Prior notice of
the meeting and agenda were provided to the Mayor and all members of the Governing Body. Notice of
the meeting was distributed and posted at Hickman City Hall, U.S. Post Office-Hickman, U-Stop Market
and the City of Hickman Website.

Mayor Communications - None

Consent Agenda

City Administrator presented and discussed the August 08, 2023 Meeting Minutes, and line-item
content of Claims Report. The City Treasurer presented the Statement of Accounts, Budget Cash
Report, and Monthly Sales Tax Report with the Governing Body. with the Governing Body. Motion by
Council Member Noren and a second by Ziemann to approve the consent agenda. The following
Council Members voted “YEA”: Meese, Noren, Wagner, Ziemann, Borchardt, and Parker. The
following Council Members voted “NAY”: None. Motion passed 6-0.

Proclamations, Presentations, Appointments, Affirmations & Introductions — None

Reports

Public Works Director presented and discussed the Public Works and Parks and Recreation
Department Report. Motion by Council Member Wagner and a second by Parker to approve the
Public Works and Parks and Recreation Department Report. The following Council Members voted
“YEA”: Meese, Noren, Wagner, Ziemann, Borchardt, and Parker. The following Council Members
voted “NAY”: None. Motion passed 6-0.

City Administrator presented City Code Violations, Abatements, Nuisances and Permits Report
with the Governing Body. No action taken.

City Administrator presented the Water Plant Improvements Update. The booster station by the
water tower is under design and will be budgeted for 2024 for approximately $700,000.00. The city
has land appraisals in process for wells for the city. No action taken.

City Administrator presented the Wastewater Plant Improvements Update. Funding is secured and
will be closed on August 30, 2023. Notice to proceed was sent over to the contractor with project
commencing September 02, 2023substantial completion March 15, 2024. The land purchase to the
east of the Wastewater Treatment Plant is complete. No action taken.

Public Hearings

Mayor presented the Public Hearing.

Mayor Goering opened the Public Hearing at 7:26 PM for an application to the Nebraska Game and
Parks Commission for a Recreational Trails Program (RTP) grant. No comments by the public for or
against the Public Hearing. Motion by Council Member Parker and a second by Meese to close the
Public Hearing at 7:27 PM. The following Council Members voted “YEA”": Meese, Noren, Wagner,
Ziemann, Borchardt, and Parker. The following Council Members voted “NAY”: None. Motion
passed 6-0.



Unfinished Business

Mayor Goering presented Ordinance 2023-11, 2023 City of Hickman Zoning Regulations and
Zoning Map. Mayor Goering invited Keith Marvin with Marvin Planning to address the Governing
Body. Mr. Marvin discussed the final changes that were made to the zoning regulations and zoning
map. There is a Scribner error with sections 4.12 and 4.11 that can be corrected due to just a typo
error. Motion by Council Member Wagner and a second by Borchardt to pass Ordinance 2023-11 on
the second reading. The following Council Members voted “YEA”: Meese, Noren, Wagner, Ziemann,
Borchardt, and Parker. The following Council Members voted “NAY”: None. Motion passed 6-0.

New Business

Mayor Goering presented Consideration of Letter of Intent for Mixed-Use Development in Hickman,
Nebraska by B & R Stores, Inc (Developer) and invited Mr. Mike Ekert with Civil Design Group. Mr.
Ekert discussed a mixed-use development that B&R Stores is currently working on with a
landowner. The developer has completed a Blighted and Substandard Study to allow the use of Tax
Increment Financing. Mr. Ekert discussed the Letter of Intent that was presented to City Council to
move forward with the closing of the purchase. Motion by Council Member Wagner and a second by
Ziemann to approve Letter of Intent for Mixed-Use Development in Hickman, Nebraska by B & R
Stores. The following Council Members voted “YEA”: Meese, Noren, Wagner, Ziemann, Borchardt,
and Parker. The following Council Members voted “NAY”: None. Motion passed 6-0.

City Administrator presented Consideration of Certificate of Substantial Completion of
Culvert/Underpass Phase of 68th Street & Hickman Road Roundabout Project. The approval is
needed to move forward with the completion of the project. The city engineer with meet with the
contractor to go over the remaining bullet points to complete the project. Motion by Council Member
Wagner and a second by Parker to approve the Certificate of Substantial Completion of
Culvert/Underpass Phase of 68th Street & Hickman Road Roundabout Project. The following Council
Members voted “YEA”: Meese, Noren, Wagner, Ziemann, Borchardt, and Parker. The following
Council Members voted “NAY”: None. Motion passed 6-0.

Mayor Goering Approval of Local Recommendation of Approval for American Legion Post 105 Liquor
License Manager Michael A. Lindgren. This is a request to change the manager associated with their
liquor license. Motion by Noren and a second by Meese to approve Recommendation of Approval for
American Legion Post 105 Liquor License Manager Michael A. Lindgren. The following Council
Members voted “YEA”: Meese, Noren, Wagner, Ziemann, Borchardt, and Parker. The following
Council Members voted “NAY”: None. Motion passed 6-0.

Mayor Goering presented Consideration of 9th & Larkspur Street Repairs. There were multiple bids
received for the 9th & Larkspur Street Repairs, MJ Concrete Concepts for $24,585.00 and Cast in
Place Concrete for $18,154.81. Motion by Council Member Parker and a second by Noren to approve
Cast in Place Concrete quote for $18,154.81. The following Council Members voted “YEA”: Meese,
Noren, Wagner, Ziemann, Borchardt, and Parker. The following Council Members voted “NAY”:
None. Motion passed 6-0.

Mayor Goering announced that we would move to item 10F on the agenda.



Mayor Goering presented Resolution 2023-14, Application for Federal Assistance from the
Recreational Trails Program for the purpose of extending the City's existing trail system. 1. The CITY
OF HICKMAN, Nebraska is applying for federal assistance from the Recreational Trails Program for
the purpose of: extending the City’s existing trail system and creating a pedestrian underpass
underneath S. 68th St. 2. The MAYOR, PHIL GOERING, of the CITY OF HICKMAN, Nebraska is
authorized to sign the application for federal assistance, and any other official project documents that
are necessary to obtain such assistance, including any agreements, contracts or other documents
that are required by the State of Nebraska or the Federal Highway Administration. 3. The CITY OF
HICKMAN, Nebraska currently has the written commitment for the 20% local matching share for the
project elements that are identified on the Application form and the Supplemental Documents and
will, as it becomes necessary, allocate the local funds for this project. 4. The CITY OF HICKMAN,
Nebraska will commit the necessary financial resources to operate and maintain the completed
project in a safe and attractive manner. 5. The CITY OF HICKMAN, Nebraska will not discriminate
against any person on the basis of race, color, age, religion, disability, sex, or nation of origin in the
use of any property or facility that is acquired or developed pursuant to the project proposal, and shall
comply with the terms and intent of Title VI of the Civil Rights Act of 1964, and any of the regulations
promulgated pursuant to such Act. 6. The CITY OF HICKMAN, Nebraska will comply with all rules
and regulations of the Recreational Trails Program, applicable Executive Orders and all state laws
that govern the grant applicant during the performance of the project. 7. The CITY OF HICKMAN,
Nebraska will comply with the Federal disability access and use standards where they can be
reasonably applied, in accordance with the Americans with Disability Act of 1991. 8. All paperwork
may be signed by the project sponsor, but the Resolution MUST be signed by the Mayor, Board
Chairman, School Board Chairman, or Director of the Public Power District.

| certify that this resolution is a true copy of the original document that was adopted by THE CITY OF
HICKMAN, Nebraska at a properly advertised and announced public meeting held this day of
AUGUST 22ND, 2023.

Motion by Council Member Noren and a second by Council Member Wagner to pass
Resolution2023-14. The following Council Members voted “YEA”: Meese, Noren, Wagner, Ziemann,
Borchardt, and Parker. The following Council Members voted “NAY”: None. Motion passed 6-0.

Mayor Goering presented Resolution 2023-15, Interlocal Agreement between the City of Lincoln on
behalf of the Lincoln-Lancaster County Health Department and City of Hickman for the purpose of
providing health regulation and enforcement within the extra-territorial jurisdiction of the City of
Hickman. City Administrator discussed that there was an ordinance that is needed to move forward
with this resolution and recommended to table until the September 12, 2023 City Council Meeting.
Motion by Council Member Wagner and a second by Council Member Parker to table
Resolution2023-15 until the September 12, 2023 City Council Meeting. The following Council
Members voted “YEA”: Meese, Noren, Wagner, Ziemann, Borchardt, and Parker. The following
Council Members voted “NAY”: None. Motion passed 6-0.

Mayor Goering announced that we would move back to agenda item 10E on the agenda.

City Administrator presented Discussion & Consideration of the Operation & Maintenance of the
City's Electrical Infrastructure and functions of City Staff. The City Administrator discussed that a
Council Member formally recommend that functions of electrical infrastructure and repairs be
excluded from the current maintenance staff responsibilities due to lack of training and certifications.
There are three options that the city can move forward with this request, hire an entire electrical
department that has the needed certifications and training, Operation and Maintenance Agreement,
and a lease agreement of the city’s electrical system. Hiring an entire electrical staff could add up to
$500,000.00 to your yearly budget. The O&M agreement would be an agreement to have another
company handle all electrical repairs and maintenance with an agreement that the city would pay for
and city staff still handling the administrative. Leasing the electrical system would put another
company in charge of the electrical system in its entirety and all the city would do is collect a lease



payment and can use those funds for any department. City Council directed city staff to look at the
O&M and lease agreements to compare the financials between those two options.

Motion by Council Member Borchardt and a second by Ziemann to approve quotes from Spickelmier
& Son Inc. and Great Plains in the amount agreed upon to complete the emergency repair to the
electrical lines. The following Council Members voted “YEA”: Meese, Noren, Wagner, Ziemann,
Borchardt, and Parker. The following Council Members voted “NAY”: None. Motion passed 6-0.

City Administrator's Report

City Administrator presented discussed the property tax valuation increase of 9.56 percent over last
year. Once the tax valuations from the county are received the city can see what and where the
spending needs to be and what holding the city tax number will do for the budget. Ferrel cat
problems are being addressed by volunteers in the downtown area. City Administrator discussed
her work trip to Norway with a presentation attached for review. Motion by Council Member Ziemann
and a second by Meese to approve the City Administrator’'s Report. . The following Council Members
voted “YEA”: Meese, Noren, Wagner, Ziemann, Borchardt, and Parker. The following Council
Members voted “NAY”: None. Motion passed 6-0.

Governing Body Comments and Correspondence
Mayor Goering discussed League of Nebraska Municipalities 2023 Annual Conference September
27-27, 2023, Lincoln, Ne. No action taken.

Adjournment

Motion by Council Member Parker and a second by Ziemann to adjourn the meeting at 9:09PM. The
following Council Members voted “YEA”: Parker, Meese, Noren, Wagner, Ziemann, and Borchardt.
The following Council Members voted “NAY”: None. Motion passed 6-0.

Mayor Phil Goering

Jaala Johnson, CMC, City Clerk



City Council Meeting September 12, 2023
Accounts Payable as of September 06, 2023

Vendor Memo Check No.
ABC Electric Inv# 8222023 - 4th & Maple Street Spliced Underground Cable $1,890.00
BOK Financial Bonds Series 2023 Acceptance & Paying Agent Fee, Wastewater Dept. $750.00
Brown, Chelsey Inv # INV0061 - August 2023 City Hall Monthly Cleaning $1,000.00
Capital City Inv # 289651- Refuse and Recycling Monthly Service $120.00
City of Crete Inv# 2069 - Helped Repair Electrical Outage on 7.29.2023 $343.51
Commonwealth Electric Company Inv # 10356 - Final-Clarifier at WWTP, Sewer Dept. Labor & Material $1,428.79
Cummins Central Power Inv # J3-4545- Preventative Maintenance Sewer Dept. $918.40
Dale's Consulting & Inspection Services Building Inspections (23) August $1,900.00
David E Hochstetler Jr HVAC Inspection (1) August $50.00
DHHS Drinking Water Division Chris Wallman License Reinstatement $92.50
Electronic Contracting Company Inv# 46942- Service Call 8.20.2023 Repair door locks and critical updates for hardware $962.50
Executive Answering Service Inv# 222200023- Answering Service 7.25.2023 - 8.22.2023 $179.50
Farmers Cooperative August 2023 Bulk Fuel $1,453.06
Gilmore & Bell, PC Inv # 80052069- Legal Services for Bond Series 2023 WWTP $8,000.00
Hochstetler, David Sr. HVAC Inspection (7) August $400.00
Hoffschneider Law, PC., LLO Inv # 3244- August Legal Monthly Service Agreement $2,000.00
Hydro Optimization & Automation Solutions Inv #11340- WWTP SCADA Screen Repair $112.50
Hydro Optimization & Automation Solutions Inv #11046- Water Tower Communication Fail $1,991.00
Jacilyn Bruns Utility Deposit Return Bruns $100.00
Kreifels, Jeffrey Plumbing Inspection (19) August $950.00
Kroeker Gubser Devt., LLC Construction Deposit 2022-172 Refund $500.00
Lancaster County Sheriff's Office Inv# C3306 - September Contractual Services $11,339.00
Lancaster County Sheriff's Office Inv# C3305 - August 2023 Extra Duty $845.60
Layne Christensen Company Inv# 2547298 - Emergency Service Waterplant Backwash Repair Control Failure Technician & Remote $18,552.00
League Association of Risk Management Inv # 108208- Insurance Renewal, Oct 2023 - Oct 2024 $126,967.00
Marvin Planning Consultants Inv# 1406 - Hickman Zoning Code Rewrite for Comprehensive Plan Update 37.6% $1,235.00
Marvin Planning Consultants Inv# 1513 - Hickman Zoning Code Rewrite for Comprehensive Plan Update 44% $1,592.50
Max | Walker's Uniform Rental Acct# 417 - Community Center Rug - Mop & Towels, Broom/Mop Parks Dept $154.24
Menard's Inv# 16553 - Cleaning Supplies, Tools, Asphalt Pothole Patch, Hose Hangers $406.71
Nebr. Municipal Clerks Association NMCA Annual Membership Dues CC $100.00
Nebraska Public Health Environmental Lab Inv # 568124- Water Sampling , Water Dept & Lead/Copper Testing $1,017.00
Norland Pure Account xxxx005195 Monthly Water City Office $199.80
Norris Public Power Acct# 2375 - Utilities - Waste Water Trmt Plant, Sewer Dept. Water Plant & Wells, Water Dept. $6,032.19
Norris Public Power Acct# 0214782 August 2023 Wholesale $147,822.60
Olsson Inv# 468485- Project # 022-02777 WTP Improvement $2,437.61
Olsson Inv# 467909- Project 023-03229 Hickman Scotts Creek Trail Design $10,090.00
Olsson Inv# 467793- Project # 020-31290 Phase 710 Water Model Consult Services $2,222.21
Olsson Inv# 467797- Project # 020-31290 Phase 710 Water Model Consult Services $1,496.67
Olsson Inv# 467903- Project # 017-32130 Roundabout Intersection Improvement $30,321.11
Olsson Inv# 468542- Project # 021-01497 WRRF Headworks & Final Clarifier $3,150.00
Paper Tiger Shredding Inv #185977- Monthly Service $30.00
Paulson, Ray Electrical Inspections (25) August $1,350.00
Securitas Technology Corporation Inv# 6003518116- Maint. 9/1/2023 to 11/30/2023 - Main Park Security $112.05
Spickelmier & Son Inc. Electrical Repair Bore E 6th Street Alley Labor & Equipment $4,145.00
State of Nebraska DHHS- Accounting Refund for Electricity Assistance Payment (Resident Moved) Payment Date 8.24.2023 $315.00
Stertz, Tod -Inspections Building Plan Review August (5) $250.00
TCA Outdoor Power Inv # 18836 - Primer Bulb, Spark Plugs, Air Filter $46.38
Transit Works Inv # 151324 - Red Paint (Electric Dept) $201.60
Ybarra Development Construction Deposit Return 2023-04 $500.00
TOTAL $398,073.03
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City Council Meeting September 12, 2023
Accounts Payable as of September 06, 2023

Vendor Memo Payment Check No

Ameritas Life Ins., Corp. Employee Pension Plans $8,644.54 ACH
Black Hills Energy Utilities - 588 Chestnut & 5th St. Street Shop, Community Cente| $147.41 ACH
Blue Cross/Blue Shield of NE September 2023 Employee Premiums $7,918.97 ACH
ICMA Mission Square Employee Retirement Contribution $1,071.20 ACH
IRS Payroll Taxes $17,848.90 EFTPS
Nebraska Department of Revenue Nebraska Waste Reduction & Recycling Fee $25.00 ACH
Payroll Distribution (Net Pay) City Staff 08.25.2023, 9.11.2023 & CC 9.1.2023 $57,106.77 ACH
State of NE & Erin M McCartney Employee Liabilities $945.70 ACH
Wells Fargo - VISAxxx8509 Subscriptions, Prof. Development, Supplies, Uniforms, Postage| $1,870.35 ACH
Windstream Acct# xxxx9853 - Wastewater Plant Phone $72.61 ACH
TOTAL $ 95,651.45

TOTAL CLAIMS REPORT $ 493,724.48

Reviewed and Approved on September 12, 2023

MayorPhil Goering

Council Member Ziemann

Council President Wagner

Council Member Noren

Council Member Parker

Council Member Borchardt

Council Member Meese Jr.
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This acknowledges that

The City of Hickman

has been awarded a

Lean on LARM Safety Grant

for safety cameras
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LARM Safety Committee Member




Lancaster County Sheriff's Office - Calls for Service August 2023
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LOCATION
730 LARKSPUR DR
627 MAPLE ST
18940 S 68TH ST
540 E 2ND ST
709 SCHOONER CT
S 68TH ST & PRAIRIE VIEW LN
109 CHESTNUT ST
E 3RD ST & MAIN ST
1025 HICKORY ST
905 LARKSPUR DR
6740 WOODLAND BLVD
930 CHICORY LN
106 WAGON TRAIN AVE
321 E2ND ST
125 WAGON TRAIN AVE
18940 S 68TH ST
S 68TH ST & WOODLAND BLVD
116 LOCUST ST
655 CHESTNUT ST
915 AUTUMN RD
319 WALNUT ST
319 WALNUT ST
7370 MERCY LN
SCHOONER CT & STAGECOACH AVE
709 SCHOONER CT
100 FENCE ROCK CT
655 CHESTNUT ST
540 E 2ND ST
761 E 2ND ST
319 WALNUT ST
809 MAPLE CT
103 W 5TH ST
709 SCHOONER CT
1002 RIDGE RD
S 68TH ST & HICKMAN RD

CASE
C3005858
C3005897
C3005926
C3005939
C3005978
C3006023
C3006047
C3006079
C3006093
C3006107
C3006110
C3006135
C3006186
C3006265
C3006273
C3006313
C3006331
C3006353
C3006414
C3006420
C3006442
C3006442
C3006480
C3006511
C3006515
C3006537
C3006542
C3006555
C3006561
C3006571
C3006585
C3006588
C3006597
C3006617
C3006650

INC ABBR
SPEC SVC CHECK WELF
SPEC SVC CHECK WELF
SPEC SCC CRIME PREV
ANIMAL DOG BARKING
MISC OTHER
TRAFFIC PARK OTHER
SPEC SVC CHECK WELF

MEDICAL EMERG OTHER

ANIMAL DOG BARKING
FRAUD INTERNET
ANIMAL DOG BITE/INJ
ALARM RESIDENTIAL
SEX ASSAULT OF CHILD
ACC INJURY
WARRANT
SPEC SVC CRIME PREV

TRAFFIC MOTORIST AST

TRAFFIC OTHER
ALARM FALSE
TRAFFIC PARK OTHER
SPEC SVC CHECK WELF
SPEC SVC CHECK WELF
DISTURBANCE OTHER
ANIMAL OTHER
MISC OTHER
MISC OTHER
MISC OTHER
ANIMAL DOG BARKING
ANIMAL DOG BARKING
DISTURBANCE OTHER
DISTURB ARGU/FIGHT
SEX ASSAULT 2ND/3RD
MISC OTHER
TRAFFIC OTHER
TRAFFIC OTHER

DATE
8/1/2023
8/3/2023
8/3/2023
8/4/2023
8/5/2023
8/7/2023
8/8/2023
8/9/2023
8/10/2023
8/10/2023
8/10/2023
8/11/2023
8/13/2023
8/17/2023
8/17/2023
8/19/2023
8/19/2023
8/20/2023
8/23/2023
8/23/2023
8/24/2023
8/24/2023
8/25/2023
8/26/2023
8/26/2023
8/28/2023
8/28/2023
8/28/2023
8/28/2023
8/29/2023
8/29/2023
8/29/2023
8/29/2023
8/30/2023
8/31/2023

TREC
2027
939
2256
1410
2130
1226
1023
1408
326
1303
1536
1238
1832
1522
2010
254
1940
2027
1413
1612
913
913
1539
2023
2146
312
757
1422
1705
823
1617
1716
2133
2017
2004

DEPNAME
22105 OSTERHAUS
22128 SCHROER
22208 SCHENDT
22148 SCHILMOELLER
22208 SCHENDT
2294 GASTON
22171 CHANCE
22128 SCHROER
222009 SEIBERT
22187 LATHROP
22208 SCHENDT
22150 MEYER
22105 OSTERHAUS
22208 SCHENDT
22208 SCHENDT
22190 KINGSWOOD
22208 SCHENDT
22155 BUTTERS
22208 SCHENDT
22208 SCHENDT
22173 FUNK
22173 FUNK
22208 SCHENDT
22208 SCHENDT
22205 CASTANEDA
22139 BRYANT
22180 SCHNIEDER
22155 BUTTERS
22214 DOWHOWER
22173 FUNK
22155 BUTTERS
22155 BUTTERS
22191 EWBANK
22214 DOWHOWER
22208 SCHENDT



August 2023 Community Center Report

2 Inquiries
2 Tours
51 Participants Sign in for Open Gym Time

In Meeting Room, A&B
e 6 Nonprofit Meetings
e 1 Birthday Party

In the Multipurpose Room
e 4 Basketball Practices
e 1 First State Bank Gathering
e 1 Birthday party
3 Volleyball practices
Upcoming Events for Community August & September
Basketball Practices
e Quinceara party
Chris Snyder, Farm Bureau Client Appreciation Night
Lancaster Republican Convention

Damage to report: Nothing to report.



Project
Date
Purpose

Hickman WTP 2nd Train Expansion

9/6/2023

Monthly Progress Meeting

*Progress as anticipated per initial construction schedule. Potentially a few days ahead on material

deliveries.

*MWM will submit first application for payment at the end of the month for the cost of bonds,
insurance, and materials delivered and received to date.

*City provide keys/access to WTP for MWM starting ASAP to coordinate deliveries and one calls.

Work Item Start Date Completion Date
Mobilization Week of 10/2/2023

One Call/Locates Week of 10/2/2023

Exterior Work 10/5/2023

Interior Work 10/16/2023

Expected Completion 12/4/2023
Materials Date Required Scheduled Date

Pump Motor 10/25/2023 Delivered
VFD 10/25/2023 11/1/2023
Chlorine Equipment 10/25/2023 10/16/2023
Valves 10/25/2023 Delivered
Flow Meters 10/25/2023 Delivered
Paint & Coating 11/1/2023 11/1/2023
Electrical 10/25/2023 10/25/2023
PVC Pipe (Exterior) 10/12/2023 10/6/2023
PVC Pipe (Interior) 10/25/2023 10/6/2023
Ductile Iron Pipe 10/25/2023 10/6/2023
Layne Christensen 10/25/2023 10/16/2023
Rebar 10/5/2023 Delivered

Notes:



MEETING MINUTES olsson

CONSTRUCTION PROGRESS MEETING

NAME OF PROJECT: Hickman WTP — 2™ Train
PROJECT LOCATION: Hickman, Nebraska
MEETING LOCATION: City Offices; 115 Locust, Hickman, NE 68372
DATE & TIME: Wednesday, September 6, 2022 - 2:00 PM
PROJECT #: 022-02777

A. Meeting Attendance

Name of Company Present
Attendees Representing Email Address (Y/N)
Phil Goering City of Hickman Mayorg.hickmanne@gmail.com N
Kelly Oelke City of Hickman koelke@hickman.ne.gov Y
Wade Luther City of Hickman publicworks001@hickman.ne.gov Y
Craig Reinsch Olsson creinsch@olsson.com Y
Arthur Hutt (RPR) | Olsson, Inc ahutt@olsson.com Y
Travis Anderson MWM Industrial tanderson@mwmindustrial.com Y

B. Contract Dates

Contract Component MWM Industrial, Inc
Notice of Award June 5, 2023
Contract Dated June 12, 2023
Notice to Proceed June 12, 2023
Substantial Completion December 31, 2023
Final Completion February 29, 2024

— Exhibits between City, MWM Industrial, and Layne have been executed/returned.
o Any other info needed?

C. Review Minutes of Previous Meeting — 6/28/2023 Pre-Construction Meeting Minutes.
o No additional comments

D. Review of Work Progress: Contractor’s Schedule Review

- MWM Industrial update:

o A summary document was provided by Travis after the meeting, which is included
with these minutes.

o Layne is anticipating having the equipment production completed by Oct. 6™,
followed by shipping and delivery either 10/13 or 10/16/2023.

o Valves are stored at the City shop. Rebar, the new backwash pump motor, and
flow meters are at the WTP.

o Chlorine equipment is scheduled to arrive on 10/25/2023.

o Pipe delivery and mobilization are anticipated for 10/6/2023.
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o MWNM plans to start exterior work first, followed by interior work.
o Anticipates have a pay app at the end of September. This would include stored
material, bonds/insurance.

E. Field Observations, Problems, and Decisions
- Results of soils/concrete testing to date
- Proctor test(s)
o Can reuse from original project (009-0541), if needed.
o Discussed the backwash recycle piping start/stop at and to include the pump
discharge 90, provided a galvanized reducing 90 can be found.

F. Identification of Problems which Impede Planned Progress
— Updated equipment delivery schedule?
o VFD shipping date is unknown. May need to shift the VFD and associated backwash
motor replacement work to final completion. Will include this as a discussion item at
the next progress meeting(s).

G. Review of Submittals Schedule and Status of Submittals
- Summary for review?
- Upcoming submittals — via Submittal Exchange.
- Any to discuss? Will continue reviewing shop drawings submitted to date. So far, the
response time has been sufficient.

H. Review of Off-Site Fabrication and Delivery Schedules
- First items to arrive?
o See item list provided in Section D.

. Planned Progress During Succeeding Work Period
o See information provided above.

J. Coordination of Projected Progress
o City will work to reprogram the door access code for the Contractor’s use.

K. Maintenance of Quality and Work Standards
o TBD

L. Effect of Proposed Changes on Progress Schedule and Coordination
o N/A

M. Other Business Relating to Work
o N/A

N. Additional Questions, Comments, or Discussion Iltems
o Next meeting is scheduled for October 4, 2023 at 2 pm.

F:\2022\02501-03000\022-02777\60-Construction\01-Administration\Meetings\Progress\23-09-06_ WTWW_Progress Mtg Minutes.docx
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Project
Date
Purpose

Hickman WTP 2nd Train Expansion

9/6/2023

Monthly Progress Meeting

*Progress as anticipated per initial construction schedule. Potentially a few days ahead on material

deliveries.

*MWM will submit first application for payment at the end of the month for the cost of bonds,
insurance, and materials delivered and received to date.

*City provide keys/access to WTP for MWM starting ASAP to coordinate deliveries and one calls.

Work Item Start Date Completion Date
Mobilization Week of 10/2/2023

One Call/Locates Week of 10/2/2023

Exterior Work 10/5/2023

Interior Work 10/16/2023

Expected Completion 12/4/2023
Materials Date Required Scheduled Date

Pump Motor 10/25/2023 Delivered
VFD 10/25/2023 11/1/2023
Chlorine Equipment 10/25/2023 10/16/2023
Valves 10/25/2023 Delivered
Flow Meters 10/25/2023 Delivered
Paint & Coating 11/1/2023 11/1/2023
Electrical 10/25/2023 10/25/2023
PVC Pipe (Exterior) 10/12/2023 10/6/2023
PVC Pipe (Interior) 10/25/2023 10/6/2023
Ductile Iron Pipe 10/25/2023 10/6/2023
Layne Christensen 10/25/2023 10/16/2023
Rebar 10/5/2023 Delivered

Notes:



ORDINANCE NO. 2023-11

AN ORDINANCE TO ADOPT 2023 ZONING REGULATIONS AND
ZONING MAP; AND TO AMEND MUNICIPAL CODE SECTION 10.103; TO
PROVIDE FOR PUBLICATION; AND TO PROVIDE FOR THE EFFECTIVE
DATE THEREOF.

BE IT ORDAINED BY THE MAYOR AND THE COUNCIL OF THE
CITY OF HICKMAN, LANCASTER COUNTY, NEBRASKA:

Section 1. That the proposed Zoning Ordinance as prepared for
adoption by the City of Hickman, be adopted and titled as Chapter 10
Municipal Planning, Article 1: Comprehensive Plan, Subsection 10.103
Zoning Regulations.

Section 2. That the prior Zoning Ordinance of the City of
Hickman is hereby repealed.

Section 3. This ordinance will be in full force and effect from

and after its passage, approval, and publication or posting in pamphlet
form as required by law.

PASSED AND APPROVED THIS 12th DAY OF SEPTEMBER 2023.

Mayor Phil Goering

ATTEST:

Jaala Johnson, City Clerk
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ARTICLE 1: TITLE AND PURPOSE

Section 1.01  Title

This Ordinance shall be known, and may be cited and referred to, as the Zoning Regulations of the
City of Hickman, Nebraska. This document may be amended, and sections or words repealed,
replaced, or added through the passage of additional Ordinances. Collectively the original
ordinance and each amending ordinance will be known as “this Ordinance”. This document is also
commonly known as Zoning Regulations or Zoning Ordinance.

Section 1.02  Purpose

This ordinance has been made in accordance with a comprehensive plan and to promote the
health, safety, and general welfare of the community; to lessen congestion in streets; to secure
safety from fire and other dangers; to provide adequate light and air; to promote the distribution of
population, land classifications and land development to support provisions for adequate
fransportation, water flows, water supply, drainage, sanitation, recreation, and other public
requirements; to protect property against blight and depreciation; and to secure economy in
governmental expenditures.

Section 1.03 Comprehensive Plan Relationship

These zoning ordinances are designed to implement various elements of the comprehensive plan
as required by state statutes. Any amendment to the district ordinances or map shall conform to
the comprehensive plan adopted by the governing body.

Section 1.04 Authority
These Regulations are adopted under the authority of Chapter 19 of the Nebraska State Statues, as
amended.

Section 1.05  Jurisdiction

The provisions of this Ordinance shall apply within the corporate limits of the City of Hickman,
Nebraska, and within the territory beyond said corporate limits as now or hereafter fixed, for a
distance of one mile, as established on the map entitled "The Official Zoning Map of the City of
Hickman, Nebraska", and as may be amended by subsequent annexation.

Section 1.06 Purpose of Regulations

These Regulations are adopted for the purposes set forth in Nebraska State Statute §19-901, as

amended, including:

1. To promote the orderly growth and development of the City in accordance with the adopted
Comprehensive Development Plan of the City of Hickman.

2. To promote the health, safety, and general welfare of the community, lessening congestion in
the streetfs, prevent the overcrowding of land, avoid undue concentrafion of population,
provide for light and air, and fo facilifate the adequate provision for transportation, water,
sewerage, schools, parks, and other public improvements.

3. To divide the City into zoning districts with considerations as to the character of each district
and its suitability for particular uses, so as to conserve the value of property and buildings and
promote the most appropriate use of land throughout the City.

4. To protect historic factors and existing and potential groundwater and drinking water supplies of
the City.

5. To assure that proper provision is made for sedimentation control and the control of erosion
caused by wind or water.

6. To encourage the development of housing opportunities, including opportunities for multiple
dwelling units, consistent with soil types, ferrain, and infrastructure capacity.

7. To promote housing choice and economic diversity in housing, including housing for both low-
and moderate-income households, and shall encourage the development of housing which will
meet identified housing needs.

8. To encourage energy efficient patterns of development, the use of renewable forms of energy,
and energy conservation.
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ARTICLE 2: DEFINITIONS
Section 2.01  Rules
For the purpose of this ordinance, the following rules shall apply:

1. Words and numbers used singularly shall include the plural. Words and numbers used in the
plural shall include the singular. Words used in the present tense shall include the future.

2. The word "persons' includes a corporation, members of a partnership or other business
organization, a committee, board, council, commission, trustee, receiver, agent or other
representative.

3. The word "shall" is mandatory. The word “may” is permissive.

4. The words "use", "used", "occupy" or "occupied" as applied to any land or building shall be
construed to include the words "intended", "arranged" or "designed" to be used or occupied.

5. The word "commission” shall refer to the Planning Commission of Hickman, Nebraska.

6. Undefined words or terms not herein defined shall have their ordinary meaning in relation to the
context.

7. In the case of any real or apparent conflict between the text of the Ordinance and any
illustration explaining the text, the text shall apply.

Section 2.02 Abbreviations and Acronyms
For purposes of these Regulations th