AMBOY COMMUNITY UNIT

SCHOOL DISTRICT #272
AMBOY, ILLINOIS
Tuesday, April 7, 2026 Amboy Junior High School
5:00 PM Cafeteria
240 N Metcalf Avenue
Amboy, IL 61310
BOARD RETREAT AGENDA
5:00-5:45
e (Call to Order

e Roll Call
o Set the Stage: State of the District - Mr. Nichols
e Priority Area 1: Recruit and retain high-quality staff.
o Professional learning, coaching support, peer observation, and teacher
collaboration.
5:45-6:15
e Priority Area 2: Maintain and improve school facilities and financial health.
o Transportation
o Building Committee
o Operations & Maintenance
6:15-7:00
e Break / Prep for Working Dinner
7:00-7:45
e Priority Area 3: Address the emotional and mental health needs of students and staff.
o From Principals' Presentation:
= Attendance
= Athletics and Extracurriculars - Jr. High & High School
» SEL Curriculum / Implementation / SAEBRS

7:45-8:30
e Priority Area 4: Prepare students to be college and career-ready through new/innovative
programming.

o From Principals' Presentation
= Test Scores / Comparisons
* Changes in Curriculum / Class Offerings
8:30-9:00
e Priority Area 5: Develop and maintain partnerships to engage students and encourage
them to be invested in the community.
o Community Service component.



