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AMBOY COMMUNITY UNIT

SCHOOL DISTRICT #272
AMBOY, ILLINOIS

Saturday, March 9, 2024 Amboy Junior High School

8:30 AM Cafeteria

240 N Metcalf Avenue

Amboy, IL 61310

BOARD RETREAT AGENDA

Call to Order
A. Roll Call

Set the Stage: State of the District - Superintendent Nichols
Review Priority Area 1: Recruit & Retain High-Quality Staff
Priority Area 2: Maintain & Improve School Facilities & Financial Health
e Transportation
e Elizabeth Hennessey from Raymond James
e Building Committee
e Operations & Maintenance
Break
Priority Area 3: Address the Emotional & Mental Health Needs of Students & Staff
e From Principals' Presentation:
1. Athletics & Extacurriculars - AJHS & AHS
2. Student Recognition
3. SEL Curriculum / Implementation
Priority Area 4: Prepare Students to be College & Career-Ready Through New/Innovative
Programming.
e From Principals' Presentation:
4. Test Scores / Comparisons
Break / Prep for Working Lunch
Review Priority Area 5: Develop & Maintain Partnerships To Engage Students & Encourage
Them To Be Invested In The Community
e Fundraising
e Communications Strategy

10. Superintendent Evaluation
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