
Finance Committee Meeting
Monday, August 2, 2021 6:00 PM
Grodsky Administration Building, 700 N Schoenbeck Rd, Prospect Heights, IL 
60070

I. Call to Order

II. Discussion Items

A. Review of FY2022 Tentative Budget

B. Five Year Projection Model

C. Review of ESSER III Plan for Allocation

D. Review of Polish School Rental Agreements

E. Financial Reporting to the Committee

F. Registration Fee Collection to Date

G. Discussion of Transportation Contract

III. Old Business

IV. New Business

V. Adjournment
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BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FY 2021 FY 2022 % ∆ FY 2023 % ∆ FY 2024 % ∆ FY 2025 % ∆ FY 2026 % ∆

Salaries $14,153,260 $14,828,140 4.77% $15,137,527 2.09% $15,497,801 2.38% $15,868,786 2.39% $16,252,340 2.42%
Benefits $3,767,023 $4,011,032 6.48% $4,130,997 2.99% $4,247,893 2.83% $4,368,251 2.83% $4,492,624 2.85%

TOTAL SALARIES & BENEFITS $17,920,284 $18,839,172 5.13% $19,268,523 2.28% $19,745,694 2.48% $20,237,037 2.49% $20,744,964 2.51%

Purchased Services $2,335,233 $3,447,397 47.63% $3,567,134 3.47% $3,611,133 1.23% $3,656,012 1.24% $3,701,789 1.25%
Supplies And Materials $2,507,286 $2,296,850 -8.39% $2,233,532 -2.76% $2,242,412 0.40% $2,251,496 0.41% $2,260,787 0.41%

Capital Outlay $1,021,422 $1,694,846 65.93% $1,431,819 -15.52% $610,420 -57.37% $1,100,469 80.28% $1,100,978 0.05%
Other Objects $1,852,916 $2,044,820 10.36% $1,968,646 -3.73% $1,984,547 0.81% $2,005,294 1.05% $2,027,938 1.13%

Non-Capitalized Equipment $0 $3,000 $3,000 0.00% $3,000 0.00% $3,000 0.00% $3,000 0.00%
Termination Benefits $0 $0 $0 $0 $0 $0

Provision For Contingencies $191 $110,000 ######## $110,000 0.00% $110,000 0.00% $110,000 0.00% $110,000
TOTAL ALL OTHER $7,717,048 $9,596,913 24.36% $9,314,131 -2.95% $8,561,512 -8.08% $9,126,271 6.60% $9,204,493 0.86%

TOTAL EXPENDITURES $25,637,332 $28,436,085 10.92% $28,582,654 0.52% $28,307,206 -0.96% $29,363,308 3.73% $29,949,456 2.00%
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BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FY 2021 FY 2022 % ∆ FY 2023 % ∆ FY 2024 % ∆ FY 2025 % ∆ FY 2026 % ∆

LOCAL
Property Taxes $19,954,458 $20,348,187 1.97% $20,698,936 1.72% $21,672,406 4.70% $21,971,160 1.38% $22,424,132 2.06%

Other Local Revenue $534,364 $1,360,500 154.60% $1,465,500 7.72% $1,465,500 0.00% $1,465,500 0.00% $1,465,500 0.00%
TOTAL LOCAL REVENUE $20,488,822 $21,708,687 5.95% $22,164,436 2.10% $23,137,906 4.39% $23,436,660 1.29% $23,889,632 1.93%

STATE
Evidence Based Funding $1,805,832 $1,969,992 9.09% $1,969,992 0.00% $1,969,992 0.00% $1,969,992 0.00% $1,969,992 0.00%

Other State Revenue $602,488 $684,321 13.58% $684,321 0.00% $684,321 0.00% $684,321 0.00% $684,321 0.00%
TOTAL STATE REVENUE $2,408,320 $2,654,313 10.21% $2,654,313 0.00% $2,654,313 0.00% $2,654,313 0.00% $2,654,313 0.00%

TOTAL FEDERAL REVENUE $2,584,803 $2,755,405 6.60% $2,755,405 0.00% $2,755,405 0.00% $2,755,405 0.00% $2,755,405 0.00%

FLOW-THROUGH REVENUE $0 $0 $0 $0 $0 $0

TOTAL REVENUE $25,481,945 $27,118,405 6.42% $27,574,154 1.68% $28,547,624 3.53% $28,846,378 1.05% $29,299,350 1.57%
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2021 FEMA & ESSER I & II Funding 2021-24 ESSER III Allocation 
Anticipated Funding - $1,093,264.00

FEMA Approved Covid Expenditures 
- $75,000 Expenditure Grouping 2021-23 ESSER II Allocation - 

Anticipated Funding - $467,692 Suggested Expenditure Repeat 
Mention Cost Estimate Notes 

Expenditure NON-PPE PPE Personnel Expenditure Project 
Estimate

Outdoor Learning Spaces (Includes 
structure, furnishings & WiFi Access 

Points & Supporting Licensing) 
$100K/Each

X $300,000.00
Continue to explore at a 
reduced structural scope 
(incl. furnishings & wifi)

Nitrile Gloves $489.12 Technology Large Space AV/Sound 
System Enhancements $175,000.00 Additional Lunch Tables - 

MacArthur $5,000.00 OK for ESSERS

Face Masks (N95 & 
Custom) $15,631.41 Space Modification Refresh of iPads at Grade 5 $59,680.00

Apple TV’s/Projectors in all of the 
classrooms & existing board 

removals
X $100,000.00 OK for ESSERS

Disposable Gloves $952.00
Curriculum/ 
Programming

Reading Interventions 
(Lexia)

Tier 2 & Tier 3
$48,000.00 DocuSign Software $2,500.00 OK for ESSERS

Face Shields $674.00
Mitigation Supplies - 

Equipment After School Tutoring $15,000.00 Reading Programs for All Students 
(Incl. SpEd & Intervention) $225,000.00 Learning Loss Allocation

Disinfectant (Virex 
& Oxivir) $910.85 Dedicated Building Subs 

(2021-22) $100,000.00 Math Intervention and SpEd 
Programming $50,000.00 Learning Loss Allocation

HVAC MERV 11 
Filters $1,419.00

2020-21 ESSER I (CARES) 
Allocation - $125,000

2021-22 Personnel (BTSB 
Committees) $20,000.00 Community Engagement Events $10,000.00

Misc. Custodial 
Supplies $6,331.04 Expenditure Cost Mask - Order $10,000.00 Purchase of Tier 2 & 3 SEL 

intervention materials $25,000.00 Learning Loss Allocation

Hand Sanitizer $13,195.24 Forehead 
Thermometers $2,782.10 Full MERV Filter Exchange 

for All Sites (FY21) $13,870.56 SEL/Wellness for staff members X $7,500.00

Sanitation Stations $4,250.00 Student iPads - 350 $102,900.00
Honeywell Programming  

(FY21)
(Air Damper Controls) 

$8,611.00 Summer Bridge program (2022) X $97,420.00 Learning Loss Allocation

Pathosans 
Generation Unit & 

Supplies
$15,702.20 iPad Cases - 700 $18,837.00

PODS for Furniture Storage 
(FY21)

(Monthly:  $1,665.93)
$15,000.00

Dedicated Building Subs (4) to be 
added to the staffing plan and 

budgeted
X $160,000.00 4@$65,000 = $260K 

(Split with ESSERS II)

Electrostatic 
Sprayer $772.20 Total: $124,519.10 Total:    $465,161.56 Before/after school tutoring X $30,000.00

Learning Loss or 
Dispropotionality 

Allocation

Plexiglass Dividers $2,375.00 Busses for before/after school 
tutoring - $197/route

Learning Loss or 
Dispropotionality 

Allocation

Building & Floor 
Signage $4,149.14

ESSERS II Funds Spent in FY21 -  $37,481.56
Remaining ESSERS II Funds - $430,210.44

Part-time LPN to assist with COVID 
Testing

Total:    $49,104.67 $17,746.53 COVID Planning Stipend $25,000.00

Additional supervisors for 
entry/lunch/recess (Additional 3 

Lunch and 2 Bus requested at Mac, 2 
Bus/Ike)

X $15,143.00

OK for ESSERS-
supervisors ($3,029/Each 
for Lunch, $1,514/Each - 

Bus)

Folding Tables & Chairs $5,900.00

Scrubs/Jackets for EC & SAIL Staff $5,000.00

MERV Filter Orders X $14,000.00 One full cycle of 
replacements

Entry Stations (Sanitizer/Signage) X $5,000.00

Total: $1,082,463.00



































Educational│Operations and Maintenance│Debt Service│Transportation│IMRF│Capital Projects│Working Cash│Tort│Fire Prevention and Safety
For the Period Ending June 30, 2021
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Projected Year-End Balances Actual YTD Expenditures Actual YTD Salaries / Benefits Actual YTD Other Objects
as % of Budgeted Expenditures

Projected YTD Expenditures Projected YTD Salaries / Benefits Projected YTD Other Objects
100.00% 100.00% 100.00%

Regular Programs $7,197,483
Support Services - Business $5,535,438
Special Education/Remedial Programs $3,256,679
Transfer to Other Funds $3,006,550

Support Services - Pupils $2,266,996
Support Services - Instructional Staff $1,927,080
Support Services - School Administration $1,209,872
Debt Services - Payments of Principal on Long-term Debt $917,505
Bilingual Programs $702,104

Percent of Total Expenditures Year-to-Date 92.20%

For the Period Ending June 30, 2021
Educational│Operations and Maintenance│Debt Service│Transportation│IMRF│Capital Projects│Working Cash│Tort│Fire Prevention and Safety

All Funds | Top 10 Expenditures by Program YTD
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Projected Year-End Balances Actual YTD Revenues Actual YTD Local Sources Actual YTD State Sources
as % of Budgeted Revenue

Projected YTD Revenues Projected YTD Local Sources Projected YTD State Sources
100.00% 100.00% 100.00%

Ad Valorem Taxes $19,954,457
Sale of Bonds $3,213,815
Transfer from Other Funds $3,006,550

Unrestricted Grants-in-Aid $1,805,832
Food Service $1,609,407
State Transportation Reimbursement $506,528
Restricted Grants-In-Aid Received from the Federal Govt Thru $422,100
Federal Special Education $404,284
Textbook Income $257,296

Percent of Total Revenues Year-to-Date 89.83%

Educational│Operations and Maintenance│Debt Service│Transportation│IMRF│Capital Projects│Working Cash│Tort│Fire Prevention and Safety
For the Period Ending June 30, 2021

All Funds | Top 10 Sources of Revenue YTD
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