
Committee of the Whole
Thursday, April 24, 2025 5:30 PM
Madison Middle School
1400 North Madison
North Platte, NE 69103-1557 

1. Call to Order

2. Posting of the Open Meetings Act

3. Roll Call

4. Approval of Publication

5. Approval of Agenda

6. Pledge of Allegiance

7. Board Engagement

8. Public Comment

9. Agenda

9.1. Madison Site Plan Presentation

9.2. Kids Klub Report

9.3. Early Graduation Report

9.4. Alternative Education Report

9.5. Policy 6025-Student Cell Phone and Other Electronic Devices Discussion

9.6. Staffing Update

9.7. Budget Retreat Discussion

9.8. Review of 3000 Series Policies

9.9. Science Standards Presentation

10. Adjournment



 

 

 
 

2009 
Public Participation at Board Meetings 

 
The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act.  
 
The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting.  
 
Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.   
 
The board shall not require members of the public to identify 
themselves as a condition for admission to the meeting, nor shall such 
body require that the name of any member of the public be placed on 
the agenda prior to such meeting in order to speak about items on the 
agenda.  However, the board shall require members of the public 
desiring to address the board to identify themselves, including an 
address and the name of any organization represented by such person 
unless the address requirement is waived to protect the security of the 
individual. 
 
 
Adopted on: October 12,2020 
Reviewed on: June 27, 2024 
Revised on: July 8, 2024 
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Agenda
1. GUIDING COALITION & CIP TEAM
2. MADISON VISION STATEMENT 
3. MADISON BELIEFS
4. ATTENDANCE GOAL
5. BEHAVIOR GOAL
6. MTSS GOAL
7. SPED STRATEGIES
8. iPAD PILOT
8. CELL PHONE CHANGES
9. THE POWER OF ICU
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Guiding Coalition CIP Team
NIKKI ALTIG ~ RASHAWN BRYANT

ANDY BUTLER ~ CORY DOSLAND

MATT KAMINSKI ~ CAMERON NELSON 

HEATHER HARVEY ~ COLLETTE SAUER

BECKY TENEYCK ~ BRADLEY NEILSEN

ROBIN VAHLE

NIKKI ALTIG~RASHAWN BRYANT 

HEATHER HARVEY ~ DONNA HENNE 

MATT KAMINSKI ~ BECKY TENEYCK   

ROBIN VAHLE ~ DELANEY VARGAS
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Madison Vision
Madison Middle School provides a 

respectful, safe, and goal-driven 

environment for all students.  We inspire 

students to be organized, creative, 

curious, and independent thinkers in 

preparation for a lifetime of learning. 

● Relationships are essential 

● Consistent high expectations create success

● Students should feel safe and valued 

● In every student's ability to learn, reach their 

potential, and achieve independence

We Believe



•  79% of our students have 10 or fewer 

absences so far this year

Proactive Measures in Place:
• 32 attendance  plans 

• 6 truancy filings

1. Current Results
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By the end of the 2024-25 school year, Madison Middle 

School is committed to improving student attendance by 

Increasing the percentage of students with fewer than 10 

absences per year to 78%, up from 73% in the previous year. 

Working with families to provide medical documentation or 

develop attendance plans for students with 10 or more 

absences, to help them get back on track.

1. Attendance Goal
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By the end of the 2024-2025 

academic year, Madison Middle 

School aims to achieve a 10% 

reduction in major office 

referrals compared to the 

previous year (2023-2024), 

promoting a safer and more 

positive learning environment.

2. Behavior Goal

2. Current results

By the end of the 2024-2025 

school year, Madison Middle 

School will continue evolving its 

MTSS process and data 

collection. This data will follow 

students to the next grade level.

3. MTSS

Key strategies in place include:

• Staff data tracking sheets 

• Individual behavior plans.

• Weekly progress monitoring to 

support and intervention.

• Ongoing collaboration among 

staff to promote consistency 

across all content areas.

• Peer mentor observations

• Data tracking sheet will be shared 

with Adams

3. Current Results
While we have not met this goal, 

● 24%  of students have had 1 

major referral 
● 1% of students have had 3 or 

more major referrals 

On a positive note, more students 

feel safe and empowered to 

report these incidents, allowing 

us to address them more 

effectively.



SPED STRATEGIES

We have reduced our special education 

caseload by 24%, reintegrating these students 

into the MTSS process as a result of their 

progress and success.

Speech Needs
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Academic  SPED Needs

We have decreased our Speech special 

education caseload by 56%, transitioning these 

students back into the MTSS process in 

recognition of their significant progress.
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iPad Pilot 
● Enhanced Instructional Tools

○ All 6th-grade teachers equipped with iPads and styluses
○ Teachers can move freely around the classroom, increasing 

interaction and support
● Empowered Teaching with Apple Learning Coach

 Teachers receive ongoing support and practical strategies, 
including:
○ Tips for Untethered Teaching – enhancing mobility and 

student engagement
○ App Basics – guidance on key educational apps to boost 

efficiency
○ Creative Lesson Design – ideas to craft engaging new 

lessons or elevate existing ones
● Impact on Learning

○ Lessons are now more dynamic, interactive, and student-
centered

○ Technology supports personalized learning and real-time 
feedback

○ Easier to progress monitor and check data
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Additional Cell Phone Changes for 

the Year Ahead

Reinforce Madison 

No Cell Phone Policy

Schedule Change Check-in and 

check-out 

Phones & 

Chromebooks

Standardized cell 

phone procedures 

with Adams and the 

NPHS
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The Power of ICU

Blitz Day Book Study Celebrations
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Any Questions?

Thank You!
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