Committee Meeting

BOARD OF EDUCATION
Jacksonville School District #117
AGENDA
Wednesday, June 21, 2023
Board Room
211 West State Street
Jacksonville, IL 62650
6:00 PM

I. CALL TO ORDER
[I. ROLL CALL
[ll. APPROVAL OF AGENDA
IV. RECOGNITION
V. REPORTS
e Vision 117-Bob Roads Report
e Eisenhower Preliminary Schedule



MONTHLY REPORT
Date: 6/21/23 Provided By: Bob Roads

PURPOSE:

This report provides a synopsis of the ongoing events associated with Jacksonville’s Washington
Renovation and Gym Addition project during the monthly timeframe between school board
meetings.

ITEMS OF NOTE:
1. Excavation / base preparation started on the east employee parking lot on 5/24.
2. Floor tile was installed on the 1%t floor hallway on 5/23. Floor tile has since been installed in

all the classrooms and the 15t and 2" floor hallways. It has also been installed in the cafeteria

and most of the basement hallways.
3. Carpet tile installation is essentially complete.

All of the sidewalks on the east side of the building were completed on 5/23.
5. Brick color staining mockup was reviewed and approved on 6/1. Work started on staining
over the 6/3 weekend. The staining of the brick is proceeding and it appears an acceptable
appearance will be achievable.
Asphalt paving of the parking lot and roadways was started on 6/5.
The storage pods used by the District were unloaded and moved.
Parking lot and west circular drive were stripped on 6/16.
Furniture that was purchased outside of Johnco’s contract has been moved into their
respective rooms.
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10. Temporary power was turned on in all of the building on approximately 6/12.
11. Fence installation started on 6/20.
12. The elevator equipment arrived on 6/20 and installation will start shortly.

SCHEDULE
1. The current plans call for the District to move Washington’s furniture from the
temporary classrooms at JMS back into Washington starting shortly after 7/5. This will
allow the furniture from Eisenhower’s rooms to be moved into the temporary
classrooms at JMS.
2. Flooring associated with the gym floor has been delayed but this will not impact the
occupancy of the building this fall.

UPCOMING ITEMS
1. Aninitial punch list has been developed in an effort to have the classrooms “complete” to
the extent possible before the furniture from the temporary classrooms is moved into the
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building. Completing the punch list is not necessary before the furniture is moved but it will
reduce the contractor’s effort in having to “work” around the furniture.
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Eisenhower Elementary School

[June [July [ August [ September [ October [ November [ December [ January [ February [March

ID | Task Name Duration Start | Finish 5/21 | 5/28 | 6/4 [6/11 [ 6/18 [ 6/25 | 7/2 | 7/9 [7/16 | 7/23 [ 7/30 [ /6 | 8/13 | 8/20 [ 8/27 | 9/3 | 9/10 | 9/17 | 9/24 | 10/1 | 10/8 [10/15 | 10/22|10/29 | 11/5 [11/12 [11/19 | 11/26 | 12/3 [12/10 | 12/17 [12/24 [12/31] 1/7 | 114 | 1721 | 1/28 | 2/4 | 2711 | 2118 | 2/25 | 33
1 |Renovation 196 days Thu 6/1/23 Thu 2/29/24 f :
2 | Shop drawings 22 days Thu 6/1/23 Fri 6/30/23 f
3 |Remove gas meter by others 25 days Mon 6/5/23 Fri 7/7/23
4 | Salvage exterior items for abatement 15days  Mon 7/10/23 Fri 7/28/23
5 Salvage electrical items 15days  Mon 7/10/23 Fri 7/28/23 .
6 Salvage CCTV & card readers 15days  Mon 7/10/23 Fri 7/28/23
7 Salvage downspouts, trims, & coping 15days  Mon 7/10/23 Fri 7/28/23
8 ' Remove metal panels by others 25days  Mon 7/17/23 Fri 8/18/23
9 | Exterior furring & plywood 25days  Mon 7/17/23 Fri 8/18/23 .
10 | Demolition 30days Mon 7/17/23 Fri 8/25/23
11 | Framing 35days  Mon 8/14/23 Fri 9/29/23
12 |MEP rough-ins 40 days  Mon 8/21/23 Fri 10/13/23
13 | Door frames 30 days  Mon 8/28/23 Fri 10/6/23 .
14| Storefront & windows 30 days  Mon 9/11/23 Fri 10/20/23
15 | Metal panels & trims 45days  Mon 9/11/23 Fri 11/10/23
16 | Drywall 30days  Mon 10/2/23 Fri 11/10/23 :
17 | Masonry 20 days  Mon 10/2/23 Fri 10/27/23
18 | Painting 20 days Mon 11/13/23 Fri 12/8/23
19 ' Ceilings 20 days Mon 12/11/23 Fri 1/5/24
20 |MEP trims 30days Mon 12/11/23 Fri 1/19/24 2
21 | Cabinets 20 days Mon 12/18/23 Fri 1/12/24
22 | Visual display boards 10 days Mon 12/18/23 Fri 12/29/23
23 |Flooring 30days  Mon 1/15/24 Fri 2/23/24 ;
24 | Doors & hardware 30 days Mon 1/15/24 Fri 2/23/24
25 | Lockers 10days  Mon 1/15/24 Fri 1/26/24 :
26 |Resinous flooring 10days  Mon 1/22/24 Fri 2/2/24
27 | Toilet partitions 5 days Mon 2/5/24 Fri 2/9/24 !
28 | Toilet accessories 6 days Mon 2/5/24 Mon 2/12/24
29  |Signage 5days  Mon 2/12/24 Fri 2/16/24
30 |Bleachers 5days  Mon 2/19/24 Fri 2/23/24 -
31 | Final cleaning 5days  Mon 2/19/24 Fri 2/23/24
32 :
33 | Addition 140 days Mon 7/17/23 Fri 1/26/24
34 | Earthwork/Site demo 15days  Mon 7/17/23 Fri 8/4/23 :
35 | Footings/foundation 10 days Mon 8/7/23 Fri 8/18/23
36 | Underslab rough-in 5days  Mon 8/21/23 Fri 8/25/23
37 | Slab on grade 5days  Mon 8/28/23 Fri 9/1/23 .
38 | Structural steel 15 days Mon 9/4/23 Fri 9/22/23
39 |RTU's 2days  Mon 9/25/23 Tue 9/26/23
40 | Exterior framing 10days  Mon 9/18/23 Fri 9/29/23
41 | Exterior plywood 10 days  Mon 9/25/23 Fri 10/6/23 .
42 | Roofing 10 days Wed 9/27/23  Tue 10/10/23
43 | Metal panels & trims 15days  Mon 10/2/23 Fri 10/20/23
44 !Interior framing 10 days  Mon 10/9/23 Fri 10/20/23 <
45 | Interior MEP rough-in 10 days Mon 10/16/23 Fri 10/27/23
46 | Door frames 5days Mon 10/16/23 Fri 10/20/23
47 | Drywall 20 days Mon 10/23/23 Fri 11/17/23
48 | Painting 15days Mon 11/20/23 Fri 12/8/23 .
49 | MEP trims 10 days Mon 12/11/23 Fri 12/22/23
50 | Ceilings 10 days Mon 12/18/23 Fri 12/29/23
51 | Flooring 10 days Tue 1/2/24 Mon 1/15/24
52 | Kitchen equipment 5days Wed 1/17/24 Tue 1/23/24 :
53 |Final cleaning 5days  Mon 1/29/24 Fri 2/2/24
54 v
55 | Site Work 80 days Mon 7/10/23 Fri 10/27/23 :
56 | Site utilities 15days  Mon 7/10/23 Fri 7/28/23
57 | Site electric 15days  Mon 7/10/23 Fri 7/28/23
58 | Asphalt 5days  Mon 10/2/23 Fri 10/6/23
59 | Site concrete 5days  Mon 10/9/23 Fri 10/13/23 g
60 | Basketball goals & benches 5days Mon 10/16/23 Fri 10/20/23
61 | Seeding 5days Mon 10/23/23 Fri 10/27/23

Evans Construction Company Task Progress I $ Summary _ External Tasks —wj Deadline @

Preliminary Schedule

June 5, 2023 Split i iies . Miestone ’ Project Summary M External Milestone . 4
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VI. CLOSED SESSION - For the purposes of:






A. The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the Public body, specific independent
contractors, or specific volunteers of the public body or legal counsel for the
Public body, including hearing testimony on a complaint lodged against an
employee of the Public body or against legal counsel for the public body to
determine its validity. 5 ILCS 120/2(c)(1).
B. Collective negotiating matters between the public body and its employees or
their representatives, or deliberations concerning salary schedules for one or
more classes of employees. 5 ILCS 120/2(c)(2).
C. Student disciplinary cases. 5 ILCS 120/2(c)(9).
D. Litigation, when an action against, affecting or on behalf of the particular
public body has been filed and is pending before a court or administrative
tribunal, or when the public body finds that an action is probable or imminent, in
which case the basis for the finding shall be recorded and entered into the
minutes of the closed meeting. 5 ILCS 120/2(c) (11).

VII. RECEPTION OF VISITORS, PETITIONS AND COMMUNICATONS



RECEPTION OF VISITORS, PETITIONS AND COMMUNICATIONS

This is time set aside during each meeting to allow the public to address the Jacksonville School District 117 Board of Education.

(Please note: The Board typically does not respond to comments or questions during this time, it is our time to listen to you. We will take
your questions and comments under advisement and, as necessary, may refer them to the administration for appropriate action.)

Board Policy 2:230
Public Participation at Board of Education Meetings and Petitions to the Board

For an overall minimum of 30 minutes during each regular and special open meeting, any person may comment to or ask questions of the
Board (public participation), subject to the reasonable constraints established and recorded in this policy’s guidelines below. During public
participation, there will be a 20-minute minimum total length of time for any one subject. When public participation takes less time than
these minimumes, it shall end.

To preserve sufficient time for the Board to conduct its business, any person appearing before the Board is expected to follow these
guidelines:

1. Address the Board only at the appropriate time as indicated on the agenda and when recognized by the Board President. The Board
President may allow extra time according to the topic and wishes of the rest of the members of the Board.

2. ldentify oneself (name, address, email) and be brief. Ordinarily, the time for any one person to address the Board during public
participation shall be limited to five minutes. In unusual circumstances, and when an individual has made a request to speak for a
longer period of time, the person may be allowed to speak for more than five minutes.

3. Observe, when necessary and appropriate, the:
a. Shortening of the time for each person to address the Board during public participation to conserve time and give the maximum
number of people an opportunity to speak;
b. Expansion of the overall minimum of 30 minutes for public participation and/or the 20-minute minimum total length of time for
any one subject; and/or
c. Determination of procedural matters regarding public participation not otherwise covered in Board policy.

4. Conduct oneself with respect and civility toward others and otherwise abide by Board policy 8:30, Visitors to and Conduct on School
Property. 8

Petitions or written correspondence to the Board shall be presented to the Board in the next regular Board packet.



VIIl. ADJOURNMENT
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