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Purpose of Student Services Committee

The Student Services Committee reviews and makes recommendations to the Board regarding student services 
programs and activities that support academic, career, and personal/social development for all students. The 
Committee evaluates program effectiveness, ensures alignment with district mission and policy, and suggests 
measures to enhance accessibility, equity, and quality of services.

Such recommendations ensure that the District sustains a comprehensive student services program that addresses the 
diverse needs of students, promotes success in school and beyond, and strengthens connections with families and 
community partners.

The Student Services Committee regularly identifies areas of student support for in-depth analysis. Such projects 
may include review of counseling, health and wellness services, evaluating absenteeism, and engagement with 
partnership entities. Projects are undertaken to address public input, align services with Board policy, and review 
Administration assumptions and implementation.
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Topics to cover: 

● Determine Student Services Committee Board Chair
● Review Current LPSD Student Services
● Questions / Concerns of the Committee
● Public Comment
● Takeaways / Goals for Next Meeting
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Review of LPSD Student Services

School Counseling and Social Work Support

● Kacy Lou Leyba, LPSD Student Services Coordinator (MHC Funded)
● Elisabeth Ludwig, LPSD Social Work (MHC Funded)
● Patty McCasland, LPSD School Counseling Intern & BBRCTE Career Guide 

(.5 MHC Funded), District Student Government Lead

Special Education Support

● Marjorie Waggoner, LPSD Special Education Director
● Paulene Manning, LPSD Special Education Services Support
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Review of LPSD Student Services
Multi-Tiered System of Support

Targeted Interventions 
- Targeted skill-building and peer/mentor supports (Sources of Strength)
- Check-ins or workshops for students needing extra planning or motivation
- Scheduled Counseling for students showing mild to moderate challenges
- Small groups (anxiety, friendship, organization) - 504 Plan
- Intervention screeners for at-risk youth

Universal Strategies - All Students
- Schoolwide culture of strengths and connection (Sources of Strength)

   - Strengths & Difficulties Questionnaire (SDQ, 6th grade and up)   
   - Crisis Prevention Intervention (CPI) - Student Government

- Language & Dance - site based - Attendance Accountability
- Everyday Speech - Social/Emotional Learning - SNAP Meet/Bree & Erin’s Law
- Classroom or grade-level lessons on future readiness and academic planning

Intensive, Individualized Interventions
- Individualized, intensive application of protective factors (Sources of Strength)
- Personalized, ongoing counseling and referral to outside resources (in-person & virtual)
- Individualized Education Programs        504 Plan        At Risk youth screeners
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Review of Partnership Support

● Atkiq Snyder - Language warrior / Student support 
● Community Coordinators - Perryville, Chignik Lake, Pilot Point, Chignik Bay, Chignik Lagoon, Port Heiden

● Special Education Teachers and Staff at LPSD Sites
● Southcentral Foundation Student and Staff Support
● Bristol Bay Area Health Corporation
● VOA Alaska - youth social services / potential itinerant clinical counseling services

● Dillingham City School District - Mental Health Consortia (MHC) Grant  
through December 2028

○ Funds our current Student Services Coordinator, Counseling Intern, and Social Worker
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Comments / Questions / Concerns Of Committee
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Public Comment
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Takeaways / Next Committee Meeting Topics
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