THE LAKE AND PENINSULA SCHOOL DISTRICT
Work Session AGENDA
February 13, 2025, 9:00 AM

Agenda

1. Resolution 25-03 SB 185 Reemployment of Retired Teachers
2. Budget at-a-glance
3. Policy Updates - Spring 2025
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THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive 1617 S Industrial Way #1
King Salmon, AK 99613 Palmer, AK 99645
907-313-3841 907-745-7090

RESOLUTION #25-03

A RESOLUTION BY THE LAKE AND PENINSULA SCHOOL DISTRICT
AUTHORIZING THE PARTICIPATION IN THE SB 185 REEMPLOYEMENT OF
RETIRED TEACHERS

WHEREAS, the Lake and Peninsula School District, located in the Lake and Peninsula Borough in
Alaska, requests to enter into an agreement to allow the reemployment of retired teachers.
Members retired under AS 14.25.110 (a) who are reemployed by a School District under AS
14.20.136 will: not become an active member; continue to receive retirement benefits from the
plan and benefits through reemployment by the School District; will not pay contributions under
AS 14.25.050; and will not accrue additional service credit during the period of reemployment.
Members who retired under AS 14.25.110 (a) and are reemployed by a School District under AS
14.20.136 are eligible to waive employer health coverage if the employer’s health insurance
policies allow for participant waiver/opt-out. Also, the active health coverage must be offered
equally to all rehired retirees.

1. Who can participate:

e Members of AS 14.25.009-14.25.220 (TRS DB) and/or members of 14.25.310-14.25.590
(TRS DCRP) are allowed to participate (“School District” has the meaning given in AS
14.30.350. Members of Borough SD, City SD, Recognized Education Attendance Area,
Mt. Edgecumbe, State Centralized Correspondence Study Program can participate). Where
the contract for reemployment may not exceed 12 months.

2. Who cannot participate: University, SESA, or State of Alaska employees are excluded from
participation.

3. Requirements — Rehired Retiree:
e No prearrangement of reemployment prior to retirement.
e Member must meet Bona Fide Separation rules:
e 00 days of separation of employment if the member is at least 62 years of age or
e Six months of separation if the member is less than 62 years of age

4. Requirements — Employer:

e Publicly advertise the position for 10 business days and actively recruit to fill the position
by hiring a person other than a member who is retired under the Defined Benefit Plan
established in AS 14.25.009-14.25.220. 2

e Provide the Administrator of the Plan (DRB) with:

e A copy of adopted resolution



THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive 1617 S Industrial Way #1
King Salmon, AK 99613 Palmer, AK 99645
907-313-3841 907-745-7090

¢ An initial report identifying every rehired member who is retired and an annual
yearend report to summarize all requirements as stated in #3 & #4.

e Describe the circumstances of the shortage that necessitated the rehire; and
actions taken by the School District to comply with the School District Policy adopted
under requirements of this section.

o The employer is liable for employer contributions by applying 12.56% to the total
base salaries paid by the employer to active members and members of system and
members retired and reemployed under AS 14.20.136 and including any
adjustments to contributions required under AS 14.25.173 (a) “Adjustments”.

o These requirements do not apply to a member who is eligible for restoration of
tenure rights under AS 14.20.165.

The Lake and Peninsula School District Board of Education authorizes and directs the Lake and
Peninsula School District to:

Initiate an Agreement between the Lake and Peninsula School District and the State of
Alaska; Department of Administration PASSED, APPROVED AND ADOPTED BY
THE Lake and Peninsula School District Board of Education this day of

,2025

(School Board President)

Date

(Signature of TRS Administrator)

Date



Lake and Peninsula School District

Budget Planning Data
FY26



2025-26 LPSD Budget Planning

State Foundation Formula and Local Contribution

Step 1l Step 2 Step 3 Step 4 Step 5 Step 6
School Size Adjustment  District Cost Factor  Special Meeds Factor CTE Factor Intensive Needs Factor Corespondence Factor
Bilingual Career
: : 2.3.9
S é Educa-:'tmnn 5 ;:':rh;::i: ﬁ( £ ER L?f
+ é - Specaa." =1 l—r_’ -1‘:"‘:«?:‘* 2—
Education & L o d e
Gifted & W FERE '
: 5.9
A Talented = ~ @ -] ‘i‘ -E.—
= S -y ‘17“ .*R ‘3"" a
+1 =@ Vocational 3 = v i 2 K o
& W -
Education LB E 9 % j.ﬁ )|

The school size factor
table is used to

calculate the adjusted
ADM for each school.

The district’'s school

size adjusted ADM is
multiplied by the
district cost factor

The previously
adjusted ADM is
multiplied by 1.20,
providing an
additional 20%.

The previously
adjusted ADM is
multiplied by 1.015,
prowiding an
additional 1.5%.

The intensive
needs countis
multiplied by 13 to
determine the final
Adjusted ADM.

The district’s
CDTFESFIDHCIE‘FIEE
count is added in
and multiplied by
i

289 = 57699

566.01 =1,150.52

1,150.52 = 1,380 .62

1,380.62 = 1,401.33

FY 2025-26 Projected State/Local Revenue for LPSD

1,401.33 = 1,466.33

District adjusted ADM 1,470.83

Base Student Allocation S 5,960

Basic need (BSA x ADM) S 8,766,147

Required local effort (borough contribution) S (437,022) 164,914,147
State Reduction for Federal Impact Aid Received S (194,871) X 2.65
State Foundation Revenue S 8,134,254 437,022
State Quality Schools Grant S 23,533

Total State Revenue S 8,157,787

Basic Need S 8,766,147

Additional Allowable Borough Contribution

(23% of Basic Need + Quality Schools) S 2,021,626

Total Allowable Local Contribution S 2,458,648.42

1,466.33 =»1,470.83

L&BP Property Value
Mills

Total Required
Contribution



2025-26 LPSD Budget Planning

Foundation Revenue Possibilities

District adjusted ADM
Base Student Allocation
Basic need (BSA x ADM)

Required local effort (borough contribution)
State Reduction for Federal Impact Aid
State Foundation Revenue

State Quality Schools Grant
Total State Revenue

Increase with BSA or One-time Amounts

Initial Assumptions

1. Assumes 4.5% inflation increase.

Statute HB69 + $1,000 HB67 + $1,000 HB67 + $680
1,470.83 1,470.83 1,470.83 1,470.83

S 5,960 S 6,960 S 7,768 S 6,640
$ 8,766,147 $ 10,236,977 $ 11,425,407 $ 9,766,311
$ (437,022) $  (437,022) $  (437,022) $  (437,022)
S (194,871) S (194,871) S (194,871) S (194,871)
$ 8,134,254 $ 9,605,084 $ 10,793,514 $ 9,134,418
S 23,533 S 23,533 S 23,533 S 23,533
S 8,157,787 S 9,628,617 S 10,817,048 S 9,157,951
$ 1,470,830 $ 2,659,261  $ 1,000,164

2. ARUC utility costs for Newhalen are increasing 10% and Chignik Lake are nearly doubling at

49.35% increase

W

Health insurance cost trend for Alaska continues to run between 10 and 15%
Fuel cost drives heat, electric, transportation of goods and staff.

5. Assumes Impact Aid at 70% payment level, unknown how that may change



2025-26 LPSD Budget Planning

Preliminary Revenue Estimates

Revised FY25

SB140 Budget add  FY26statutory  FY26on-time +  FY26 Possible + FY26 Possible +

DESCRIPTION $680 BSA $6,640 $5,960 $680, 86,640 51,000, $7,486 $1,808, $7,768
Borough Appropriation 5 1,372,707 & 1,372,707 5§ 1,372,707 & 1,372,707 5 1,372,707

Borough Added Contribution 5 - 5 - 5 - 5 - 5 -
Interest 5 35,000 5 15,000 5 15,000 5 15,000 5 15,000
Other Local - CTE 5 821,000 5 758,000 S 758,000 5 758,000 5 758,000
Foundation 5 7,878,327 § 8,157,787 & 8,157,787 & 8,137,787 § 8,157,787
State - foundation increase 5 979,621 5 - 5 1,000,184 5 1,470,830 5 2,659,260
TRS On-Behalf 5 707,787 5 707,787 & 707,787 & J07,787 & 707,787
PERS On-Behalf 5 82,747 5 82,747 5 82,747 5§ 82,747 5§ 82,747
Other State - Raffle 5 2,882 § 2,882 5 2,882 5 2,882 5 2,882
Federal ERATE 5 917,731 5 917,731 & 917,731 5 917,731 5 917,731
Federal Impact Aid 5 1,134,690 5 1,103,127 & 1,103,127 3§ 1,103,127 5 1,103,127
Total 5 13,932,492 5 13,117,768 5 14,117,932 5 14,588,598 5 15,777,028
Total § 13,932,492 § 13,117,768 5 14,117,932 5§ 14,388,398 § 15,777,028
Budgeted Expenditures 5 14,579,268 5 15,235,335 5§ 15,235,335 5 15,235,335 5 15,235,335
$ (646,776) & (2,117,567) § (1,117,403) $ (646,737) § 541,693

Beginning Fund Balance 5 531,613 5 - 5 5 - 5 -

Ending Fund Balance $ (115,163)

Food Service — Cook Estimate

Estimated cook salary and benefits for FY26:

Salary
Health

Benefits -other

Total

Subs potentially add another $10,000.

$178,000
$ 96,300
$ 41,700

$315,800

FY25 Expected cook salary and benefits:

Salary
Health

Benefits -other

Total

$189,900

$112,000

$ 46.900

$348,800



Description

Donations

Elders Meal Rev

Adult Meal Rev

Lunch Reimb (Sept - Dec.)
USDA Donated Commodities

USDA Reimb-Breakfast (Sept - Dec.)

Transfer to food service

Certificated Extra Duty
Dir/Coord Salary Non Cert
Support Pay - Non-Cert
Fringe Benefits Support
Cook Pay

Fringe Benefits Cooks
Conference Fees

Staff Travel

Utilities & postage
Supplies & Materials non-food
Supplies & Materials
Dues & Fees

Lake & Peninsula School District

FY25
Budget 2.11.25
Account Type Budget YTD ESSERIII  Total YTD
Beginning Fund Balance $  28,470.00
Revenue 198,000.00  190,682.10 190,682.10
Revenue 20,000.00 12,320.00 12,320.00
Revenue 1,000.00 147.77 14777
Revenue 113,135.00 89,212.11  23,353.38  112,565.49
Revenue 9,164.00 9,164.00 9,164.00
Revenue 49,195.00 36,093.60 36,093.60
390,494.00 337,619.58 23,353.38  360,972.96
Transfer In
Sub total Revenue & Transfers 390,494.00 337,619.58 23,353.38  360,972.96
Expenditure $150.00 8.69 8.69
Expenditure $13,353.40 7,789.46 7,789.46
Expenditure $22,128.00 8,191.21 8,191.21
Expenditure $28,232.00 11,037.55 11,037.55
Expenditure $189,900.00 92,898.60 92,898.60
Expenditure $159,040.00 91,071.68 91,071.68
Expenditure $1,000.00
Expenditure $7,200.00 677.55 677.55
Expenditure $50.00 - -
Expenditure $12,800.00 14,194.51 14,194.51
Expenditure $150,000.00 84,002.13  23,353.38  107,355.51
Expenditure $400.00 168.00 168.00
Sub total Expenses $584,253.40  310,039.38  23,353.38  333,392.76
$ (165,289.40) 27,580.20



In Working Policy Drafts (separate from this document in Boardbook):

Gray highlighted and crossed-out language is recommended for removal by
AASB.
Yellow highlight is new recommended language by AASB.

AASB Policy Review- January/February 2025 (in black)
Superintendent Recommendations for Consideration (in blue)

BP - Board Policy for review:

=> BP 3580 DISTRICT RECORDS

Continuation of discussion from December 2024 regarding meeting recordings.
BP 3580 states that LPSD will abide by the Model Records Retention Schedule
for Alaska School Districts and Alaska Statute 40.21.070, requiring districts to
follow the state records management and retention program to the extent practical.
LPSD Follows all Records Retention Schedule in accordance with this Statute -
including (currently) the topic Recording of Voice Conversations which includes
“electronic audio file which includes verbatim minutes used to produce official
minutes” recommended to be retained for 4 months after the approval of minutes
or proceedings and then destroyed.

If the School Board would like to change this, we would need to make changes in
BB (Board Bylaw) 3580 SCHOOL BOARD MINUTES (below)

-> BB (Bylaw) 9324 SCHOOL BOARD MINUTES

Recommendation is to maintain BB 9324 SCHOOL BOARD MINUTES in
accordance with Alaska State Statute / BP 3580 Records Retention Schedule as
we do with every other records schedule and maintain keeping recorded
conversations (board meeting recordings) for 4 months after the approval of
minutes.

=> BP 1250 VOLUNTEER ASSISTANCE
- This update modifies BP 1250 to clarify that background checks should be completed for
all volunteers, regardless of the number of hours worked. It also clarifies that school

visitors do not need to obtain a background check.

- Recommendation to adopt changes as stated by AASB.



= BP 5121 GRADES / EVALUATION OF STUDENT ACHIEVEMENT
- This policy update reflects AASB’s determination that automatically assigning failing
grades to students for truancy is not in best practice. This is because:
* If a student has earned a grade by demonstrating mastery of the content, they
should be able to keep the grade they have earned.
 Some districts maintain policies where multiple tardies result in unexcused
absences, and the result of this could mean that multiple
tardies result in a failing grade.
* The final paragraph of the policy, which has not been removed, provides
accountability for student learning and grades.
The model policy has been updated to remove this option. However, individual
districts may revise this policy as they best see fit.
- Due to the current nature of accountability in our competency-based system, where
students naturally do not progress if they are not in school and not striving towards
standard proficiency, the unexcused absence - note could be left out of this policy.

- BP 5125.3 WITHHOLDING GRADES, DIPLOMA, OR TRANSCRIPTS
- From AASB: *Remove Board Policy*
As with BP 5121, AASB believes this policy, which permits the withholding of grades,
transcripts, and diplomas if a student is indebted to a district for lost or damaged items,
does not reflect best practice. AASB recommends removing and archiving this policy in
its entirety for the following reasons:
» Withholding grades, diplomas, or transcripts can have significant long- term
consequences for students and their post-secondary employment or education
opportunities, and in turn on their families and communities.
* Students earn their grades and diplomas by demonstrating mastery of the
content. If a student has earned their grades or diploma, they should not be
withheld as a punishment or deterrence.
* School districts have other means to seek reparations or recover losses from
equipment or property damages, rather than withholding grades, diplomas, or
transcripts.
* The language suggesting that students who are unable to pay for assessed
damages should provide voluntary work instead is inequitable. Voluntary work
and community service can be an appropriate assignment for all students. Those
students whose parents can afford to pay for damages should not be exempt from
community service if the district deems this an appropriate response to property or
equipment damage.
The model policy has been updated to remove this policy in its entirety. However,
individual districts may revise this policy as they best see fit.
- Recommendation to remove as stated by AASB.
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- BP 5131.5 VANDALISM, THEFT, AND GRAFFITI
This policy has been updated to reflect the removal of BP 5125.3. If an individual district
does not remove BP 5125.3, this policy should not be updated.

- Recommendation to adopt changes as stated by AASB.

= BP 6161.2 DAMAGED OR LOST INSTRUCTIONAL MATERIALS AND
EQUIPMENT

- This update adds language to address damaged or lost equipment along with damaged or
lost instructional materials. It has also been updated to reflect the removal of BP 5125.3,
above. If an individual district does not remove BP 5125.3, the edit removing reference to
BP 5125.3 should not be accepted.

- Recommendation to adopt changes as stated by AASB.

=> BP 5131.1 BUS CONDUCT

- This minor update revises the language of the policy to clarify expectations for students
riding the bus.

- Recommendation to adopt changes as stated by AASB - LPSD has school buses in
Kokhanok (large SUV), Newhalen/Iliamna (formal yellow school bus) and Port Heiden

(large SUV)

=> BP 5141.3 HEALTH EXAMINATIONS

- This minor update revises language regarding health examinations for students and
clarifies that districts may require health examinations for student participation in
extracurricular activities.

- Recommendation to adopt changes as stated by AASB.

-> BP 5141.31 IMMUNIZATIONS

- This update clarifies that under state law, personal or philosophical opposition to
vaccinations is not sufficient to receive an exemption from the state’s mandatory
vaccination requirements for students. The only exemptions permitted are for medical or
religious reasons. The update also provides that students who are considered homeless
under the McKinney-Vento Homeless Assistance Act may be provisionally admitted to
school even without a vaccination record.

- Recommendation to adopt changes as stated by AASB

11



-> BP 5141.51 AT-RISK YOUTHS

- LPSD Currently does not have this policy.

- This policy is to utilize best practice language and clarify districts should be an active
participant in identifying students in need of aid.

- Recommendation to adopt changes as stated by AASB, many of these practices we
already consider when working with youth.

E 6171 NOTICE TO PARENTS REQUIRED BY NO CHILD LEFT BEHIND ACT 2001
- **Remove Exhibit** This exhibit was a notice to parents created as part of the transition
from the No Child Left Behind Act to the Every Student Succeeds Act in 2016. It is no
longer applicable and may be removed.
- Recommendation to remove as stated by AASB.

*Administrative Regulations are for informational purposes only

AR 0520 SCHOOL ACCOUNTABILITY/SCHOOL IMPROVEMENT

- AASB suggests we remove this AR.

- This administrative regulation implemented the old star rating system for school
accountability, which has been revised and replaced in state law and regulation. The
current school accountability regulations, 4 AAC 06.800 - .899, are reflected in model
Board Policy 0520, updated in 2021 to reflect the changes.

AR 1250 VOLUNTEER ASSISTANCE
- This is anew AR that addresses the expectations, roles, and responsibilities principals,
the district, and volunteers have when utilizing volunteer assistance. This regulation is
not exhaustive, and all the parties may have more or fewer roles.
- Our Administrative team has not yet reviewed this for feedback

12



BP 3580 DISTRICT RECORDS

Note: Alaska Statute 40.21.070 requires districts to follow the state records management and
retention program to the extent practical. In 2007, the Department of Education and Early
Development updated its 1992 publication relating to records retention practices for school
districts. The newly updated Model Records Retention Schedule for Alaska School Districts lists
and describes most records that school districts administer and recommends minimum retention
guidelines, irrespective of the media utilized. The schedule is only a guide and districts may
establish their own varying schedules to meet specific school or community needs or practices.

School district records shall be developed, maintained and disposed of according to the requirements
of federal and state laws and regulations. Records, regardless of format, should remain accessible
and durable for their prescribed retention period. Electronic records, including email, should be
administered under operating policies and procedures, ideally in an unaltered format, to ensure that
the records remain authentic and trustworthy for their full retention period.

Note: In 2007, the Federal Rules of Civil Procedure underwent a major revision to include electronic
discovery rules. The Federal Rules mandate that entities, including school districts, retain
documents that are relevant to a claim or defense to a claim. Thus, electronically stored information
that is relevant to a claim must be saved for an extended period of time. Even inadvertent
destruction of electronic data, for example pursuant to your email purging procedures, can result in
sanctions for your district if you are involved in litigation. A “litigation hold” is a directive to parties
not to destroy any documents, including electronically stored information in all of its various forms,
that might be relevant to a legal proceeding, or that might lead to the discovery of relevant
information. In the event the district becomes aware of actual or threatened litigation, audit, or
investigation that may concern a group of records, those records should not be disposed of until
authorized to do so upon advice of your attorney.

The Superintendent or designee shall undertake the preservation and retention of records and data,
including electronically stored information, when there becomes a likelihood that potential litigation will
occur.

Irreplaceable, vital school district records must be protected against destruction in the event of a fire,
flood, earthquake, terrorist act or other disaster. Vital records are those containing critical information
essential to the continuity of operations, or the protection of the rights and interests of the school
district, its students, and staff. The Superintendent or designee shall identify vital records and
implement measures to ensure that these documents are preserved.

The School Board authorizes the destruction of records having no legal or administrative value or
historical interest, following retention for those periods described in the records retention schedule.

Note: Alaska Statute 40.21.080 provides that public records may not be destroyed except on the
authority of the local governing body. The Board may authorize by policies or regulations, the
disposal of "routine records." The District should establish regulations defining its routine records,
and time limits for retention of all records.

The School Board adopts as its Records Management System the Model Records Retention
Schedule for Alaska School Districts. The Superintendent or designee will implement a records
management program consistent with this Schedule.

The Superintendent or designee shall ensure the cqgfidentiality of district records as permitted or
required by law. All district employees must guard against improper disclosure of confidential and

3580
1 of2


http://redirector.microscribepub.com/?cat=stat&loc=ak&id=40.21.070&
http://redirector.microscribepub.com/?cat=stat&loc=ak&id=40.21.080&

personally identifiable information.

(cf. 1340 - Access to District Records)

(cf. 4112.6/4212.6/4312.6 - Personnel Records)
(cf. 5125 - Student Records)

Note: Participants in the E-rate program have specific document retention requirements which go
into effect for funding year 2004. Under FCC rules, program beneficiaries must “retain all records
related to the application for, receipt and delivery of discounted services for a period of five years
after the last day of service delivered” in any particular funding year. FCC Rule § 54.516.
Specifically, eight categories of documents must be retained: prebidding process, bidding process,
contracts, application process, purchase and delivery of services, invoicing, inventory, and forms
and rule compliance.

Legal Reference:

ALASKA STATUTES

40.25.120-40.25.220 Public Records Act

14.03.115 Parental Access

14.17.910 Restrictions goveming receipt and expenditure of money from public school
foundation account

40.21.010-40.21.140 Public records

ALASKA CONSTITUTION

art. 1, sec. 22, Right to Privacy
UNITED STATES CODE

5 U.S.C. § 552a — Privacy Act

20 U.S.C. § 12329 & 34 CFR Part 99 — Family Educational Rights & Privacy Act

Revised 10/2021
AASB POLICY REFERENCE MANUAL

9/92

Lake and Peninsula School District
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BB 9324 SCHOOL BOARD MINUTES

The School Board secretary or designee shall keep minutes and record all official School Board
actions.

(cf. 9123 - Secretary/Treasurer)

Official School Board minutes and the master copy of the policy manual shall be stored in a fireproof
location.

Copies of the minutes of each regular or special meeting shall be distributed to all School Board
members with the agenda for the next regular meeting, and will be available for public review at the
district office and each school site.

(cf. 1340 - Access to District Records)
Recording of Votes

Motions or resolutions shall be recorded as having passed or failed. Individual votes shall be
recorded unless the action was unanimous. All School Board resolutions shall be numbered
consecutively from the beginning of each fiscal year.

Recording Devices

A video or audio tape recording may be made at any open School Board meeting. The presiding
officer shall announce that a recording is being made at the beginning of the meeting, and the
recorder shall be placed in plain view of all persons present, insofar as possible.

Legal References:

ALASKA STATUTES
14.14.090 Additional duties
07/12
Lake and Peninsula School District
15
9324
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https://www.akleg.gov/basis/statutes.asp?year=2013&title=14#14.14.090

LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 1000- COMMUNITY RELATIONS

Volunteer Assistance BP 1250

h me ne e a O A1 a
v, 5 Ot s P

can-make schoolenvironments-safer-and-mere-closelysupervised— The School Board recognizes
that volunteer assistance in schools can enrich the educational program, increase supervision of
students, and contribute to school safety while strengthening the schools’ relationships with the
community. The Sekeel Board encourages parents/guardians and other members of the
community to share their time, knowledge and abilities with our students.

The Superintendent or designee may authorize the use of volunteers. The Superintendent or
designee shall establish regulations to protect the safety of both students and volunteers.

Note: The following optional paragraph is offered for districts that wish to provide students the greatest possible
protection, and should be revised or deleted based on the district's needs and ability to implement this policy.

All persons who wish to volunteer service with or around students must undergo a background
check.

Like employees and students, volunteers shall act in accordance with district policies and
regulations.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 5141.42 — Professional Boundaries of Staff with Students)
(cf. 4112.5/4212.5/4312.5 — All Personnel Security Check)

Revised 997 01/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 5000- STUDENTS

GRADES / EVALUATION OF STUDENT ACHIEVEMENT BP 5121

Note: The following sample policy may be revised as
desired.

The School Board believes that students and parents/guardians have the right to receive course
grades that represent an accurate evaluation of the student's achievement. Teachers shall evaluate
a student's work in relation to standards; which apply to all students at his/her grade level, not in
relation to the work of other students in one particular class.

Evalusatien Grades should be based on impartial, consistent observation of the quality of the
student's work and his/her mastery of course content and objectives as demonstrated through
classroom participation, homework and tests. The student's behavior and effort shall be reported
in separate evaluations, not in his/her academic grade.

(cf. 5113 - Absences and Excuses)

(cf. 5123 - Promotion/Acceleration/Retention)

(cf. 5124 - Communication with Parents/Guardians)
(cf. 5125.3 - Challenging Student Records)

(cf. 6154 - Homework/Make-up Work)

Note: The following optional paragraph requires performance or skill-based evaluations rather than letter
grades for children in the early elementary grades and may be revised as desired to reflect district philosophy
and needs.

In order to promote self-esteem and experiences of success, students in kindergarten through
third grade shall receive narrative performance or skill-based evaluations rather than letter
grades.

The Superintendent or designee shall establish and regularly evaluate a uniform grading system.
Principals shall ensure that student grades conform to this system.

Unexcused Absences

Note: The following optional policy authorizes teachers to modify grades for students who have excessive
unexcused absences and may be revised or deleted as desired. While the use of academic penalties for truancy
is probably permissible, districts must bear in mind that academic penalties are a severe form of sanction with
the potential for permanent harm. In adopting such a policy, several precautions should be followed. First, the
school policy must be applied fairly and consistently among students; there should be no question about
arbitrary or capricious enforcement. Second, the severity of the academic penalty should correspond to the
gravity of the offense. Third, students should be warned ahead of time of all requirements and consequences

17



pertaining to the use of academic penalties. Finally, students should be accorded due process before penalties
are consummated, including an opportunity for the student to explain his or her conduct.

If a student misses class without an excuse and does not subsequently turn in homework, take a
test or fulfill another class requirement which his/her missed, the teacher may lower the student's
grade for nonperformance. Teachers shall inform students about the class grading system at the
beginning of the semester.

Revised 9298 1/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 5000- STUDENTS

VANDALISM, THEFT AND GRAFFITI BP 5131.5

The School Board considers vandalism a very serious matter. Vandalism includes the negligent,
willful, or unlawful damaging or theft of any district-owned real or personal property, including
the writing of graffiti.

(cf. 3515.4 - Recovery for Property Loss or Damage)

Any district student who commits an act of vandalism shall be subject to disciplinary action,

for damages, and may be reported to law enforcement. Hreparation-of damages-is-not

9
a

reparation

(cf. 5144.1 - Suspension and Expulsion/Due Process)

Legal Reference:
ALASKA STATUTES
09.65.255 Liability for acts of minors

14.33.130 Enforcement of approved program [school disciplinary & safety program]; additional safety
obligations

Revised: 22010- 1/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 6000- INSTRUCTION

DAMAGED OR LOST INSTRUCTIONAL MATERIALS AND EQUIPMENT BP 6161.2

Note: The following sample policy may be revised or deleted to reflect district philosophy and needs.

The School Board recognizes that instructional materials are an expensive district resource. The
Superintendent or designee may establish procedures in accordance with law to protect
instructional materials from damage or loss.

Instructional materials and equipment provided for use by students remain the property
of the district. Students are responsible for returning borrowed materials in good condition, with
no more wear and tear than usually results from normal use.

When materials and equipment are lost or so damaged that they are no longer usable, the student
shall be responsible for reparation equal to the current replacement cost of the materials. When
materials are damaged but still usable, the Superintendent or designee shall determine a lesser
charge.

If it can be demonstrated to the Superintendent or designee's satisfaction that the student has
taken all reasonable precautions to safeguard instructional materials and equipment issued to
him/her, the Superintendent or designee may excuse the student/parent/guardian from payment
of reparation.

of 51253 Withholdine GreadesDipl 7 ;
(cf. 5131.5 - Vandalism, Theft and Graffiti)
(cf. 3515.4 Recovery for Property Loss or Damage)

Revised 409 1/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 5000- STUDENTS

Bus Conduct BP 5131.1

transpertation: Positive, civil, and respectful behavior contributes to the safety and well-being of
school bus passengers, drivers, and others. While preparing to ride, riding, or leaving the bus,
students are required to observe school behavioral rules, bus safety regulations, and standards of
conduct that provide for their safety and welfare, and the safety and welfare of others. Serious
and/or repeated disciplinary problems on the bus may result in a student having their riding
privileges suspended.

The Superintendent or designee shall inform parents/guardians and students of regulations
related to bus conduct, bus driver authority, and the suspension of riding privileges.

(cf. 3540 et seq. - Transportation)

Revised 87242 1/2025

23



LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 5000- STUDENTS

HEALTH EXAMINATIONS BP 5141.3

Note: Effective June 30, 2016, districts are no longer required by state law to provide for or require each child to
have a physical examination upon entry into school and at regular intervals as determined by the school board. The
requirement that school districts provide vision and hearing screening examinations remains. While districts are no
longer required to provide for and require physical examinations of every child attending school, the Department of]
Health may require the district to conduct physical examinations it considers necessary and may reimburse the
district for examinations. The following optional policy may be revised or deleted as needed.

The School Board recognizes the importance of and encourages periodic comprehensive physical
periodic health examinations, especially upon entry into school at the begmmng of the school year.

to identify barriers t0 learnlng, and determlne whether treatment or spe01a1 adaptatlons of the

school program may be necessary, the School Board may-etferphysical-examinationsto-students;
meluading testsforviston-and-hearing shall require vision and hearing screening examinations upon

entry into school or as soon as practical, and at regular intervals, as necessary. All personnel
employed to examine students shall exercise proper care of each student being examined and shall
ensure that the examination results are kept confidential.

Note: If a school district will be using federal money to perform exams or screenings on students, the district must
annually notify parents of the exam or screening, except for hearing, vision, or scoliosis screenings. The following
language implements federal law.

The district will annually notify parents of physical exams or screenings of students, except for
routine vision, hearing, or scoliosis screenings.

Students who wish to participate in certain extracurricular activities may be required to submit to
a physical examination to verify their ability to participate in the activity.

(cf. 6145.2 — Interscholastic Competition)
(cf. 5112.2 - Exclusions from Attendance)
(cf. 5141.22 - Infectious Diseases)

Legal Reference:
ALASKA STATUTES
14.30.065 Supervision
14.30.070 Physical examination required
14.30.127 Vision and hearing screening examinations

ALASKA ADMINISTRATIVE CODE4
AAC 06.055 Immunizations required

UNITED STATES CODE
42 US.C. §§ 12101 et seq. (2014)

20 US.C. §§ 1232¢ (2013)
20 US.C. §§ 12321 (2002)
29 US.C. § 794(a) (2002)
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34 C.F.R. pt. 99 (2011)

Revised 32096 1/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 5000- STUDENTS

IMMUNIZATIONS BP 5141.31

|N0te: Effective July 1, 2009, school children must be immunized against varicella. |

Prior to first entry into school, a child must be fully immunized as required by law against
diphtheria, pertussis, tetanus, polio, measles, rubella, mumps, hepatitis A, hepatitis B, and
varicella. Children over the age of 12 shall not be required to be immunized against rubella (4
AAC 06.055).

Any student who does not show evidence of required immunization or who does not present a
letter or affidavit from the parent/guardian or physician, physician’s assistant, or advanced nurse
practitioner stating reasons for exemption based on medical reasons or petsenat religious beliefs,
as set forth in 4 AAC 06.055(b), shall be excluded from school until such time as the immunization
is obtained or affidavit of exemption has been filed with the school. Exemptions must renewed
annually. Personal or philosophical objections to immunizations are not permitted per 4 AAC
06.055.

The Superintendent or designee shall exclude those students who fail to meet immunization
requirements as required by law.

Provisional Admission

Where regular weekly medical services are not available, the Superintendent or designee may grant
provisional admission to students in exceptional circumstances for up to 90 days.

Homeless students, under the definition of the McKinney-Vento Homeless Assistance Act, who
do not have a record of required immunizations may be provisionally enrolled for up to 30 days if
a parent or legal guardian attests in writing that they have received the required immunizations.

(cf. 5112.2 - Exclusion)
(cf. 5112.6 Education for Homeless Children and Children in Foster Care)

Note: Pursuant to 4 AAC 06.055 immunizations must be provided by state or federal health services if otherwise
unavailable in the district or if unaffordable.

Provisional admissions shall be reported to the Department of Health and Social Services. The
Superintendent or designee shall inform parents/guardians of available immunization services and
state or federal assistance.

Legal Reference:
ALASKA STATUTES

14.30.065 Supervision
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14.30.125 Immunization

ALASKA ADMINISTRATIVE CODE

4 AAC 06.055 IMMUNIZATIONS REQUIRED

Revised 189 1/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 5000- STUDENTS

AT-RISK YOUTHS BP 5141.51

Note: This optional policy may be revised or deleted as
desired.

The School Board recognizes that personal, social, economic, and health circumstances of
children and families may contribute to students’ risk of school failure. District personnel must
be concerned for the personal development of students, as well as their academic development.
District assessments and evaluations shall be used to identify students performing well below
grade-level or at risk of failing to meet district standards.

The Superintendent or designee shall investigate and recommend programs that address the
needs of at-risk youths. At-risk youths include, but are not limited to, those students who abuse
drugs or alcohol, engage in self-harm or express suicidal ideations, have serious attendance
problems, drop out of school, are abused or neglected, are experiencing homelessness, or are
pregnant or parenting minors.

Program planning should examine, but is not limited, to the following:
1. Classroom learning experiences and the integration of primary prevention programs into
the classroom.

. Staff professional development.

. District liability.

. Community resources.

. Crisis response/intervention teams.

. Peer counseling.

. Parent/guardian education.

. Student Study Teams.

. Kindergarten through 12 counseling and guidance curriculum.

10. Attendance and policy procedures.

11. Student discipline.

12. Alternative programs.

O 0 9 &N L B W N

(cf. 5131.6 - Drugs, Alcohol and Tobacco)

(cf. 5141.4 - Child Abuse and Neglect)

(cf- 5141.52 - Suicide Prevention)

(cf- 5141.41 - Sexual Abuse, Sexual Assault and Dating Violence Awareness and Prevention
(cf. 5146 - Married/Pregnant/Parenting Students)

(cf. 5147 - Dropout Prevention Program)

(cf. 5148 - Child Care)

Adopted 1/2025
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LAKE AND PENINSULA SCHOOL DISTRICT/SERIES 1000- COMMUNITY RELATIONS

VOLUNTEER ASSISTANCE | AR 1250

Note: This AR addresses some of the details associated with the use of volunteers.

This regulation provides the procedures for approving members of the public to serve as
volunteers, including chaperones.

Responsibilities of Principals:

Coordinate the use of school volunteers.

Confirm that the school volunteer has completed the volunteer packet.
Require updated volunteer packets are received on the schedule set by the
District.

Keep and maintain a register of volunteer activity at the school.

Inform volunteers of school rules and routines, answer questions, and provide
volunteer support as appropriate.

When required to ensure the safety of students and the smooth operation of the
educational program, principals may decline the services of any volunteer.
Determine which volunteers are required to complete mandatory reporting
training and inform volunteers how to receive the training.

Responsibilities of the District

2 B 3 2

Develop a volunteer packet for individuals to use to apply as a volunteer.
Facilitate the volunteer approval process.

Verify the identity of the volunteer with a photo id.

Maintain the volunteer packet materials in the volunteer’s file.

Review the background check and make an individualized determination about
the volunteer in accordance with BP 4112.5/4212.5/4312.5.

Keep and maintain an approved volunteer list, with the dates that the background
check was completed, in order for school principals to verify the eligibility status
of volunteers.

Notify the volunteer of their eligibility status.

Notify volunteers when background checks need renewal.

Inform volunteers that they are subject to the District’s policies and regulations
where applicable.

40
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Responsibilities of Volunteers

Complete the volunteer packet.

Obtain and pay for a background check.

Submit to the background check every two years.

Self-report any convictions that occur in the intervening time between background
checks.

5. Recognize that they are neither employees nor an independent contractor and
serve at the discretion of the District.

S 2 2

Mandatory Reporting Training

Volunteers who interact with children for more than four hours per work are required to
complete mandatory reporting training. This direction will be provided by the school principal.

Note: Pursuant to AS 47.17.020(a)(9), “volunteers who interact with children in a public or private school for more
than four hours a week” must report child abuse and child neglect. AS 47.17.020(a) requires school districts to
provide training to such volunteers on the recognition and reporting of child abuse and neglect.

Created 1/2025
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