
THE LAKE AND PENINSULA SCHOOL DISTRICT
Work Session AGENDA
April 18, 2024, 1:00 PM

Agenda

1. FY25 Proposed Budget - 2nd Reading
2. AASB Policy Updates 
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Lake and Peninsula School District 

2024-25 Projected Budget 
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(a) (b) (c) (b-a)

DESCRIPTION

Revised FY24 

Budget

PROJECTED FY25 

Statute BSA 

$5,960

PROJECTED FY25 

Governor's Budget  

BSA $6,260

PROJECTED FY25  

Budget add $680 

BSA $6,640 DIFFERENCE

Borough Appropriation 1,372,707$            1,372,707$            1,372,707$             1,372,707$              -$  

Borough Added Contribution 825,000$               -$  -$  -$  (825,000)$            

Interest 11,000$  15,000$  15,000$  15,000$  4,000$  

Other Local 838,885$               758,000$               758,000$                758,000$                 (80,885)$              

Foundation 8,423,842$            7,961,829$            7,961,829$             7,961,829$              (462,013)$            

State - foundation increase 507,147$               -$  427,698$                969,448$                 (79,449)$              

TRS On-Behalf 537,129$               707,787$               707,787$                707,787$                 170,658$              

PERS On-Behalf 59,889$  82,747$  82,747$  82,747$  22,858$                

Other State - Raffle 2,882$  2,882$  2,882$  2,882$  -$  

Federal ERATE 2,233,259$            917,731$               917,731$                917,731$                 (1,315,528)$         

Federal Impact Aid 1,684,431$            1,130,656$            1,130,656$             1,130,656$              (553,775)$            

Total 16,496,171$          12,949,339$          13,377,037$           13,918,787$            (3,119,134)$         

Total 16,496,171$          12,949,339$          13,377,037$           13,918,787$            

Budgeted Expenditures 16,268,388$          14,579,268$          14,579,268$           14,579,268$            

227,783$               (1,629,929)$           (1,202,231)$           (660,481)$                

Beginning Fund Balance (34,837)$                192,946$               192,946$                192,946$                 

Ending Fund Balance 192,946$               (1,436,983)$           (1,009,285)$           (467,535)$                

2) Classified staff schedule and step increases included minimal hour reductions over FY24.

3) Insurance for property, liability, cyber, SAM, non-owned aircraft, travel accident and work comp are expected to rise 5-6%.  Market conditions

have stabilized from a year ago and another large increase is not anticipated.

LAKE AND PENINSULA SCHOOL DISTRICT

BUDGET INFORMATION

Second Reading April 18, 2024

Budget Notes

1) Does not include transfer to Food Service, FY24 expected deficit is $46,000.

4) ERATE numbers are adjusted to 471 numbers and the estimated BAG grant.

5) CTE estimated expenses are balanced in this budget, CTE funding is developing and grants and programs are still being reviewed.
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STEP 1:  SCHOOL SIZE ADJUSTMENT

SCHOOL

under 10 + 

regular FORMULA Adjusted ADM

Levelock School 14 39.6 39.60

Nondalton School 19 39.6 39.60

Chignik Lagoon School 15 39.6 39.60

Chignik Lake School 21 {39.60 + (1.62*(21-20)} 41.22

Perryville School 21 {39.60 + (1.62*(21-20)} 41.22

Igugig School 21 {39.60 + (1.62*(21-20)} 41.22

Port Heiden School (Meshik) 21 {39.60 + (1.62*(21-20)} 41.22

Kokhanok School 35 {39.60 + (1.62*(28-20)} 63.25

Port Alsworth School (Tanalian) 37 {55.8 + (1.49*(40-30)} 66.23

Newhalen School 83 {122.85 + (1.27*(83-75)} 133.01

Chignik Bay School 39.6

Pilot Point School 39.6

287

STEP 1 A:  Hold Harmless for >5% decrease in ADM 19.84

Total ADM 566.01

STEP 2:  District Cost Factor 1.994

Total After Adjustment for District Cost Factor 1,128.62                    

STEP 3:  Special Needs Factor

Special Needs Factor 1.2

Total After Special Needs Factor 1,354.34                    

STEP 4:  Vo & Tech Funding Factor

Career & Technical Education Factor 1.015                          

Total After CTE Factor 1,374.66                    

STEP 5:  Intensive:  Special Education Intensive Factor (3 *13) 39

Adjusted Students + Special Education 1,413.66                    

STEP 6:  Correspondence:

Correspondence (12 * 1 ) 12

Total District Adjusted ADM 1,425.66                    

SB140 add $680

Governor's Budget 

add $300

STEP 7:   Calculate Basic Need:  Base Student Allocation Value (BSA) 5,960$                       6,640$                       $                        6,260 

Basic Need (Total Adjusted ADM * BSA) 8,496,934$               9,466,382$              8,924,632$                

Less Required Local Effort (.00265*187,729,724) a 497,484                            (497,484)$                  (497,484)$                 (497,484)$                  

    45% PY Basic need (.45*9,096,510) b 4,093,430                         

Local effort equals lesser of  a or b

Max local effort (.002*187,729,724) c 375,459                            

23% of Basic Need + Quality Schools ((9,725,342+23,435)*.23) d 1,959,541                         

Greater of c or d is added for Max allowable contribution a + d 2,457,025                         

Less Deductible Impact Aid 

Estimated Impact Aid deductible amount 404,744                            

(0.1659)                             

FY24 local revenue $2,998,328 ((404,744* .90)*13.59%) (60,432)                      (60,432)                     (60,432)                       

Plus Quality Schools Adjusted ADM (1464.66* 16) 22,811                       22,811                      22,811                        

Total State Aid FY25 7,961,829$               8,931,277$              8,389,527$                

969,448$                  427,698$                   

Projected State Aid Calculation

Impact Aid Percentage (local Effort/local revenue) 

Lake and Peninsula School District

FY2025

Foundation Formula Estimate

2/23/2024

Projected Enrollment

 20 Day 

Enrollment/ADM
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100.000.100.000.310 Certificated Salaries $2,213,584.01 $2,364,861.35 $151,277.34
100.000.100.000.320 Non Certificated Salary $219,179.18 $219,762.56 $583.38
100.000.100.000.350 On-Behalf Retirement $257,745.97 $382,452.19 $124,706.22
100.000.100.000.360 Fringe Benefits $1,244,123.28 $1,364,944.74 $120,821.46
100.000.100.000.380 Housing Allowance/Subsidy $364,000.00 $364,000.00 $0.00
100.000.100.000.390 Transportation Allowance $47,029.60 $44,027.20 ($3,002.40)
100.000.100.000.420 Staff Travel $8,000.00 $8,000.00 $0.00
100.000.100.000.430 Utilites $200.00 $400.00 $200.00
100.000.100.000.450 Supplies, Materials + Media $114,600.00 $127,000.00 $12,400.00
100.000.100.000.490 Other Expense & Indirect $12,000.00 $38,000.00 $26,000.00
Function:  Instruction - 100 $4,480,462.04 $4,913,448.04 $432,986.00

100.000.140.000.310 Certificated Salaries $9,997.82 $8,725.73 ($1,272.09)
100.000.140.000.350 On-Behalf Retirement $1,101.32 $949.89 ($151.43)
100.000.140.000.360 Fringe Benefits $2,169.65 $2,211.37 $41.72
100.000.140.000.430 Utilites $300.00 $400.00 $100.00
100.000.140.000.450 Supplies, Materials + Media $6,400.00 $6,400.00 $0.00
100.000.140.000.490 Other Expense & Indirect $5,400.00 $5,500.00 $100.00
Function:  Home School/Correspondence - 140 $25,368.79 $24,186.99 ($1,181.80)

100.000.160.000.310 Certificated Salaries $22,435.60 $34,462.97 $12,027.37
100.000.160.000.320 Non Certificated Salary $163,786.44 $86,012.01 ($77,774.43)
100.000.160.000.350 On-Behalf Retirement $66,303.08 $66,372.87 $69.79
100.000.160.000.360 Fringe Benefits $117,703.68 $97,407.59 ($20,296.09)

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 1
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100.000.160.000.410 Professional/Technical Services $10,000.00 $10,000.00 $0.00
100.000.160.000.420 Staff Travel $140,000.00 $100,000.00 ($40,000.00)
100.000.160.000.430 Utilites $1,520.00 $1,500.00 ($20.00)
100.000.160.000.440 Other Purchased Services $33,800.00 $44,964.00 $11,164.00
100.000.160.000.450 Supplies, Materials + Media $56,000.00 $45,000.00 ($11,000.00)
Function:  Vocational Education - 160 $611,548.80 $485,719.44 ($125,829.36)

100.000.200.000.310 Certificated Salaries $412,844.09 $341,678.50 ($71,165.59)
100.000.200.000.320 Non Certificated Salary $203,116.00 $225,710.23 $22,594.23
100.000.200.000.350 On-Behalf Retirement $44,844.53 $55,940.53 $11,096.00
100.000.200.000.360 Fringe Benefits $419,502.55 $408,805.37 ($10,697.18)
100.000.200.000.380 Housing Allowance/Subsidy $24,000.00 $18,000.00 ($6,000.00)
100.000.200.000.390 Transportation Allowance $4,000.00 $4,300.00 $300.00
100.000.200.000.410 Professional/Technical Services $55,000.00 $55,000.00 $0.00
100.000.200.000.420 Staff Travel $6,000.00 $6,000.00 $0.00
100.000.200.000.450 Supplies, Materials + Media $4,000.00 $4,000.00 $0.00
100.000.200.000.490 Other Expense & Indirect $5,029.75 $5,040.00 $10.25
Function:  Special Education - 200 $1,178,336.92 $1,124,474.63 ($53,862.29)

100.000.220.000.310 Certificated Salaries $63,582.75 $64,194.75 $612.00
100.000.220.000.350 On-Behalf Retirement $8,240.32 $11,724.63 $3,484.31
100.000.220.000.360 Fringe Benefits $42,832.97 $42,985.79 $152.82
100.000.220.000.410 Professional/Technical Services $130,000.00 $130,287.00 $287.00
100.000.220.000.420 Staff Travel $25,000.00 $25,000.00 $0.00

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 2
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100.000.220.000.430 Utilites $600.00 $400.00 ($200.00)
100.000.220.000.440 Other Purchased Services $200.00 $200.00 $0.00
100.000.220.000.450 Supplies, Materials + Media $1,500.00 $1,500.00 $0.00
100.000.220.000.490 Other Expense & Indirect $200.00 $200.00 $0.00
Function:  SPED Education Support Serv - Students - 220 $272,156.04 $276,492.17 $4,336.13

100.000.300.000.310 Certificated Salaries $22,000.00 $28,677.50 $6,677.50
100.000.300.000.350 On-Behalf Retirement $11,306.73 $14,604.50 $3,297.77
100.000.300.000.360 Fringe Benefits $13,448.16 $14,240.40 $792.24
100.000.300.000.390 Transportation Allowance $500.00 $500.00 $0.00
100.000.300.000.410 Professional/Technical Services $500.00 $500.00 $0.00
100.000.300.000.420 Staff Travel $5,000.00 $5,000.00 $0.00
100.000.300.000.430 Utilites $100.00 $400.00 $300.00
100.000.300.000.450 Supplies, Materials + Media $500.00 $500.00 $0.00
100.000.300.000.490 Other Expense & Indirect $750.00 $599.99 ($150.01)
Function:  Support Services Students - 300 $54,104.89 $65,022.39 $10,917.50

100.000.350.000.310 Certificated Salaries $204,947.16 $213,685.90 $8,738.74
100.000.350.000.320 Non Certificated Salary $47,207.23 $39,084.41 ($8,122.82)
100.000.350.000.350 On-Behalf Retirement $55,349.77 $64,606.01 $9,256.24
100.000.350.000.360 Fringe Benefits $124,811.85 $140,768.82 $15,956.97
100.000.350.000.410 Professional/Technical Services $8,500.00 $8,500.00 $0.00
100.000.350.000.420 Staff Travel $55,000.00 $45,000.00 ($10,000.00)
100.000.350.000.430 Utilites $2,000.00 $2,000.00 $0.00

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 3
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100.000.350.000.440 Other Purchased Services $1,000.00 $12,000.00 $11,000.00
100.000.350.000.450 Supplies, Materials + Media $5,500.00 $2,500.00 ($3,000.00)
100.000.350.000.490 Other Expense & Indirect $600.00 $600.00 $0.00
Function:  Support Services Instruction - 350 $504,916.01 $528,745.14 $23,829.13

100.000.360.000.310 Certificated Salaries $39,142.98 $41,573.28 $2,430.30
100.000.360.000.320 Non Certificated Salary $145,141.20 $146,983.00 $1,841.80
100.000.360.000.350 On-Behalf Retirement $9,582.23 $11,033.88 $1,451.65
100.000.360.000.360 Fringe Benefits $150,391.59 $150,971.66 $580.07
100.000.360.000.410 Professional/Technical Services $3,000.00 $3,000.00 $0.00
100.000.360.000.420 Staff Travel $20,000.00 $20,000.00 $0.00
100.000.360.000.430 Utilites $2,377,023.65 $1,023,875.12 ($1,353,148.53)
100.000.360.000.440 Other Purchased Services $17,600.00 $18,250.00 $650.00
100.000.360.000.450 Supplies, Materials + Media $76,446.34 $65,000.00 ($11,446.34)
100.000.360.000.490 Other Expense & Indirect $19,506.00 $22,000.00 $2,494.00
Function:  Instructional Related Technology - 360 $2,857,833.99 $1,502,686.94 ($1,355,147.05)

100.000.400.000.310 Certificated Salaries $623,061.42 $636,294.71 $13,233.29
100.000.400.000.350 On-Behalf Retirement $81,781.76 $102,228.88 $20,447.12
100.000.400.000.360 Fringe Benefits $233,451.20 $251,734.81 $18,283.61
100.000.400.000.380 Housing Allowance/Subsidy $46,000.00 $46,000.00 $0.00
100.000.400.000.390 Transportation Allowance $6,319.00 $6,620.00 $301.00
100.000.400.000.410 Professional/Technical Services $3,375.00 $3,600.00 $225.00
100.000.400.000.420 Staff Travel $40,000.00 $40,000.00 $0.00

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 4
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100.000.400.000.450 Supplies, Materials + Media $100.00 $250.00 $150.00
100.000.400.000.490 Other Expense & Indirect $4,050.00 $4,050.00 $0.00
Function:  School Administration - 400 $1,038,138.38 $1,090,778.40 $52,640.02

100.000.450.000.320 Non Certificated Salary $47,106.07 $39,084.41 ($8,021.66)
100.000.450.000.350 On-Behalf Retirement $1,239.80 $2,205.71 $965.91
100.000.450.000.360 Fringe Benefits $54,830.41 $68,966.01 $14,135.60
100.000.450.000.430 Utilites $800.00 $500.00 ($300.00)
100.000.450.000.450 Supplies, Materials + Media $200.00 $500.00 $300.00
Function:  School Admin Support Serv - 450 $104,176.28 $111,256.13 $7,079.85

100.000.510.000.310 Certificated Salaries $163,167.54 $178,850.01 $15,682.47
100.000.510.000.320 Non Certificated Salary $18,200.00 $18,000.00 ($200.00)
100.000.510.000.350 On-Behalf Retirement $21,258.11 $28,669.65 $7,411.54
100.000.510.000.360 Fringe Benefits $278,649.81 $238,114.33 ($40,535.48)
100.000.510.000.410 Professional/Technical Services $18,000.00 $18,500.00 $500.00
100.000.510.000.420 Staff Travel $50,000.00 $50,000.00 $0.00
100.000.510.000.430 Utilites $1,500.00 $2,900.00 $1,400.00
100.000.510.000.450 Supplies, Materials + Media $12,000.00 $12,500.00 $500.00
100.000.510.000.490 Other Expense & Indirect $14,000.00 $14,000.00 $0.00
Function:  District Admin  - 510 $576,775.46 $561,533.99 ($15,241.47)

100.000.550.000.320 Non Certificated Salary $424,776.77 $410,002.38 ($14,774.39)
100.000.550.000.350 On-Behalf Retirement $13,549.51 $18,803.12 $5,253.61

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 5
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100.000.550.000.360 Fringe Benefits $295,470.76 $298,082.11 $2,611.35
100.000.550.000.410 Professional/Technical Services $45,000.00 $40,000.00 ($5,000.00)
100.000.550.000.420 Staff Travel $2,200.00 $2,500.00 $300.00
100.000.550.000.430 Utilites $500.00 $500.00 $0.00
100.000.550.000.440 Other Purchased Services $77,350.00 $82,000.00 $4,650.00
100.000.550.000.450 Supplies, Materials + Media $2,000.00 $2,500.00 $500.00
100.000.550.000.490 Other Expense & Indirect ($92,528.00) ($95,000.00) ($2,472.00)
Function:  Dist Admin Support Services - 550 $768,319.04 $759,387.61 ($8,931.43)

100.000.600.000.320 Non Certificated Salary $673,089.07 $603,630.10 ($69,458.97)
100.000.600.000.350 On-Behalf Retirement $19,691.17 $20,878.91 $1,187.74
100.000.600.000.360 Fringe Benefits $456,681.34 $411,747.42 ($44,933.92)
100.000.600.000.390 Transportation Allowance $3,500.00 $3,500.00 $0.00
100.000.600.000.410 Professional/Technical Services $50,000.00 $50,000.00 $0.00
100.000.600.000.420 Staff Travel $90,000.00 $90,000.00 $0.00
100.000.600.000.430 Utilites $1,011,874.10 $1,006,054.10 ($5,820.00)
100.000.600.000.440 Other Purchased Services $441,906.00 $484,755.00 $42,849.00
100.000.600.000.450 Supplies, Materials + Media $130,001.00 $107,489.00 ($22,512.00)
100.000.600.000.490 Other Expense & Indirect $6,120.00 $6,200.00 $80.00
Function:  Operations and Maintenance - 600 $2,882,862.68 $2,784,254.53 ($98,608.15)

100.000.700.000.310 Certificated Salaries $67,631.36 $68,846.20 $1,214.84
100.000.700.000.320 Non Certificated Salary $32,071.13 $32,071.13 $0.00
100.000.700.000.350 On-Behalf Retirement $5,077.28 $5,063.40 ($13.88)

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 6
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100.000.700.000.360 Fringe Benefits $25,343.48 $25,700.75 $357.27
100.000.700.000.410 Professional/Technical Services $2,200.00 $2,500.00 $300.00
100.000.700.000.420 Staff Travel $344,000.00 $210,000.00 ($134,000.00)
100.000.700.000.450 Supplies, Materials + Media $4,000.00 $4,000.00 $0.00
100.000.700.000.490 Other Expense & Indirect $3,065.00 $3,100.00 $35.00
Function:  Student Activities - 700 $483,388.25 $351,281.48 ($132,106.77)

100.000.900.000.550 Transfers (In/Out) $430,000.00 $0.00 ($430,000.00)
Function:  Transfers (In)/Out - 900 $430,000.00 $0.00 ($430,000.00)

End of Report

Grand Total: $16,268,387.57 $14,579,267.88 ($1,689,119.69)

Lake and Peninsula School District

Account

100 Function Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 8:37:15 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 7
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100.000.000.000.310 Certificated Salaries $3,842,394.73 $3,981,850.90 $139,456.17
100.000.000.000.320 Non Certificated Salary $1,973,673.09 $1,820,340.23 ($153,332.86)
100.000.000.000.350 On-Behalf Retirement $597,071.58 $785,534.17 $188,462.59
100.000.000.000.360 Fringe Benefits $3,459,410.73 $3,516,681.17 $57,270.44
100.000.000.000.380 Housing Allowance/Subsidy $434,000.00 $428,000.00 ($6,000.00)
100.000.000.000.390 Transportation Allowance $61,348.60 $58,947.20 ($2,401.40)
100.000.000.000.410 Professional/Technical Services $325,575.00 $321,887.00 ($3,688.00)
100.000.000.000.420 Staff Travel $785,200.00 $601,500.00 ($183,700.00)
100.000.000.000.430 Utilites $3,395,617.75 $2,038,129.22 ($1,357,488.53)
100.000.000.000.440 Other Purchased Services $571,856.00 $642,169.00 $70,313.00
100.000.000.000.450 Supplies, Materials + Media $413,247.34 $379,139.00 ($34,108.34)
100.000.000.000.490 Other Expense & Indirect ($21,807.25) $4,289.99 $26,097.24
100.000.000.000.550 Transfers (In/Out) $430,000.00 $0.00 ($430,000.00)

End of Report

Grand Total: $16,267,587.57 $14,578,467.88 ($1,689,119.69)

Lake and Peninsula School District

Account

100 Object

4/1/2024From Date:

Fiscal Year:   2024-2025

4/30/2024To Date:

Print accounts with zero balance

FY24 Revised to FY25 Projected CompareDefinition:

Description

Round to whole dollars Account on new page
Exclude inactive accounts with zero balance

FY24 Revised
Budget FY25 Projected

Difference FY24
revised to FY25

Projected

Printed: 04/17/2024 9:04:34 PM
rptGLGenBudgetRptUsingDefinition

Report: 2023.1.30 Page: 1
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Borough Appropriation 1,372,707$      11.11%
Local Revenue 773,000           6.26%
State Revenue 7,964,711        64.48%
Federal Revenue 1,130,656        9.15%
Erate Revenue 917,731           7.43%
Fund Balance 192,946           1.56%
Total Revenue Budget 12,351,751$    100.00%

Lake and Peninsula Borough School District
General Fund FY25 Proposed Budget

Revenue

As this chart illustrates, the primary source of funding for the Lake and Peninsula Borough 
School District is the State of Alaska. The Lake and Peninsula Borough funds the District's local 
contribution, through a funding appropriation. An amount comes from the federal government in 
the form of Impact Aid. 

Without PERS & TRS On-Behalf

Borough 
Appropriation, 

11.11%

Local Revenue, 
6.26%

State Revenue, 
64.48%

Federal Revenue, 
9.15%

Erate Revenue, 
7.43%

Fund Balance, 1.56%

Fiscal Year 2025 Revenue
General Fund
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Certified Salaries 3,981,851        28.87%
Non-Certified Salaries 1,820,340        13.20%
Employee Benefits (Includes Worker's Comp) 4,003,628        29.03% 71.09%
Professional/Technical Services 321,887           2.33%
Travel 601,500           4.36%
Utilities 1,148,245        8.32%
Energy 889,884           6.45% 14.77%
Purchased Svc & Insurance 642,169           4.66%
Supplies & Materials 379,139           2.75%
Other Expenses 4,289               0.03%
Transfer to Other Funds -                      0.00%

13,792,932$    100.00% 85.86%

Salaries, Benefits, Utilities and Energy are 85.86% of the budged expenditures.

Lake and Peninsula Borough School District
General Fund FY25 Proposed Budget

Expenditures by Object

 

Without PERS & TRS On-Behalf

Certified Salaries, 
28.87%

Non-Certified Salaries, 
13.20%

Employee Benefits 
(Includes Worker's 

Comp), 29.03%

Prof/Tech Services, 
0.58%

Travel, 4.36%

Utilities , 8.32%

Energy, 6.45%

Purchased Svc & 
Insurance, 4.66%Supplies & Materials, 

2.75%

Other Expenses, 
0.03%

Transfer to Other 
Funds, 0.00%

Expenditures by Object
General Fund
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FY18 Audited
 FY19 Audited 

*** FY20 Audited FY21 Audited FY22 Audited FY23 Audited

 FY24 Revised 
Budget - closed 

2 Schools 
 FY25 Projected 

Budget 
Dir/Coord/Mgr Salary-Certified -                    -                    -                    -                    4,296                6,573                -                    -                      
Dir/Coord Salary Non Cert 119,701            123,596            132,381            137,923            133,366            138,706            135,892            138,564              
Custodians Pay 348,464            403,994            227,719            208,120            246,046            207,996            191,539            179,800              
Maint Worker Pay 253,272            324,982            329,744            402,163            400,349            449,946            345,659            285,266              
TRS On-behalf exp -                    -                    -                    131                   154                   -                    -                    -                      
PERS On-behalf exp 14,568              30,858              34,052              40,181              39,384              16,169              19,691              20,879                
Fringe Benefits 335,893            323,967            319,353            349,583            360,145            487,343            456,681            411,747              
Transportation Allowance 2,833                3,047                775                   1,126                2,539                5,493                3,500                3,500                  
Professional/Technical Services 139,973            92,548              58,892              53,474              58,307              25,149              50,000              50,000                
Staff Travel 107,478            107,564            75,510              89,611              107,268            99,816              90,000              100,000              
Staff Per Diem 24,395              27,956              12,030              23,840              14,763              16,427              -                    -                      
Utilites -                    -                    -                    220                   -                    -                    -                    -                      
Water & Sewer 90,729              73,595              64,186              67,377              85,658              79,097              72,460              72,460                
Garbage 44,862              35,912              36,633              26,164              55,299              30,057              45,210              45,210                
Communications 948                   -                    -                    -                    9                       181                   -                    -                      
Other Utilities -                    -                    -                    330                   240                   450                   -                    -                      
Electricity 584,528            589,756            538,714            633,512            630,015            629,201            620,419            614,599              
Heating Fuel 214,545            213,873            254,207            245,444            268,488            370,531            273,785            273,785              
Other Purchased Services  ** 21,894              53,671              9,312                (1,645)               (51,018)             (151,991)           80,816              94,616                
Insurance/Bond Premiums 145,391            135,740            166,772            214,913            257,925            245,006            361,090            390,139              
Supplies, Materials + Media 22,383              19,236              7,021                18,835              43,239              14,914              -                    50,000                
Maintenance Supplies 126,779            129,754            116,590            134,450            134,618            171,178            70,000              -                      
Janitorial Supplies 50,383              43,385              40,958              46,088              56,932              31,745              60,001              57,489                
Gas & Oil Vehicles 16,317              14,794              22,908              17,399              19,627              21,887              -                    -                      
Dues and Fees -                    -                    -                    1,112                8,644                250                   6,120                6,200                  

2,665,336         2,748,229         2,447,758         2,710,350         2,876,293         2,896,125         2,882,863         2,794,254           

Increase(Decrease) over prior year 82,893               (300,472)            262,593             165,943             19,832               (13,262)             (88,609)                

** Other purchased service is offset by transfer of excess cost of teacher housing to fringe benefit Housing Allowance.

Facilities & Maintenance Comparative Data

15



FY18Audited FY19Audited FY20Audited FY21Audited FY22Audited FY23Audited

Object:  Custodians Pay - 322 112,543.86   186,128.58   64,584.76      34,287.30      43,053.83      17,392.95      

Object:  PERS On-behalf exp - 359 145.50           1,116.80        1,418.24        551.79           304.76           81.15              

Object:  Medical Insurance - 361 956.27           127.21           933.12           -                  9.41                -                  

Object:  Worker's Compensation - 363 3,297.81        3,252.64        1,496.84        934.27           1,107.25        354.41           

Object:  FICA - 364 8,132.70        12,994.04      3,702.99        1,993.76        2,456.21        755.01           

Object:  PERS - 366 2,711.03        4,294.93        4,496.67        1,465.37        1,083.78        2,038.68        

Object:  Staff Per Diem - 422 -                  1,806.00        420.00           -                  -                  -                  

127,787.17   209,720.20   77,052.62      39,232.49      48,015.24      20,622.20      

Project:  Summer Cleaning - 600 FY18Audited FY19Audited FY20Audited FY21Audited FY22Audited FY23Audited

Object:  Custodians Pay - 322 112,543.86   186,128.58   64,584.76      34,287.30      43,053.83      17,392.95      

Object:  PERS On-behalf exp - 359 145.50           1,116.80        1,418.24        551.79           304.76           81.15              

Object:  360 Fringe Benefits 15,243.31      21,785.62      12,047.86      4,945.19        4,961.41        3,229.25        

Object:  Staff Travel - 420 -                  1,806.00        420.00           -                  -                  -                  

-                  1,806.00        420.00           -                  -                  -                  

NOTE:  Summer 2023 only one Custodian clocked as Summer Cleaning everyone else clocked as Temporary Maintenance.

Area of improvement for summer 2024.
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326,955 
281,248 

248,641 278,683 260,912 258,626 

336,104 

319,737 376,908 

396,644 
463,047 

510,829 

COST OF TEACHER HOUSING 

Rent Costs Exceeding Rent
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Suggestions to the Board for Consideration in Adopting AASB Policies  
 

Spring 2024 
 
Grey & Crossed Out Highlights = Old Language 
 
Yellow Highlights  = New Langugage  

 
Required: 

BP 6010: Goals & Objectives (updated) 

Suggestion for Spring 2025 attendance rates to maintain or increase for all schools to 95% 
(District-wide attendance in 2022: 90.64%, District-wide attendance in 2023: 86.7%) 

Suggestion to increase graduation rate to 90% by 2026-2027 (in 2022-2023 4 year graduation 
rate was 70.83%, and 5 year graduation rate was 87.5%) 
 
BP6112: School Day (new) 
Adopt as is by AASB 
 
BP6147: Reads Act Intervention Program (new) 
Adopt as is by AASB 
 
BP6148: Early Education Programs (new) 
Adopt as is by AASB 

 
Policy Updates, Not Required: 

 
BP 5131.6 Alcohol and Other Drugs 
Language updates - adopt as is from AASB 

BP 5145.2 Freedom of Speech/Expression 
Language Updates - adopt as is from AASB 
 
BP 6161.4 INTERNET 
Language Updates - adopt as is from AASB 

BP 6162.8 RESEARCH 
Language Updates - adopt as is from AASB 
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Suggestions to the Board for Consideration in Adopting AASB Policies  
 

BP 6164.2 GUIDANCE AND COUNSELING SERVICES 
Updated References to the Every Student Succeeds Act - adopt as is from AASB. 
 
BP 6174 BILINGUAL-BICULTURAL EDUCATION/ENGLISH LANGUAGE LEARNERS 
Language Updates - adopt as is from AASB 
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Document Status: Draft 
Policy Required: Yes 

BP 6010 GOALS AND OBJECTIVES 

Note: The following policy may be revised to reflect a local school board’s goals and 
objectives for student achievement. However, Alaska. However, Alaska Regulation 4 
AAC 06.825 requires school districts to set target dates for a graduation rate of 
90%or better, and an attendance rate of 95%or better. The target rates are 
applicable to each school and to each subgroup with at least five students.
Effective 2014, if a school or subgroup does not meet the four-year or five-year 
graduation rate, it may qualify for an alternative graduation rate. If 10 or fewer 
students, after approved adjustments, enrolled in the ninth grade four or five years 
earlier, then the target graduation rates are satisfied if all but one of those students 
graduate. The subgroups are identified at 4 AAC 06.830 as follows: 1) students with 
limited English proficiency; 2) students with disabilities; 3) economically 
disadvantaged students; 4) African-Americans; 5) Alaska Native and American 
Indians; 6) students of two or more races; 7) Asians or Pacific Islanders; 8) 
Hispanics; and 9) whites.

Student Achievement 
The School Board recognizes that the key work of school boards is to establish and 
promote a clear vision of student achievement as the top priority of the district. Student 
achievement will be defined by the district and include but not be limited to, 
assessment results, student attendance and drop-out rates, graduation rates, and 
percentages of students earning certificates of completion and diplomas. 

The School Board recognizes that student achievement cannot occur if students do not 
regularly attend school. For this reason, the School Board sets a target date of Spring 
2025 to achieve an attendance rate of 95% or better for the district’s schools and its 
students. 

Graduation represents the culmination of a student’s achievement in the district. The 
School Board believes that all student have the potential to graduate. The Board sets a 
target date of 2026-2027 to achieve a graduation rate of 90% or better for the district’s 
schools and its students. 

The superintendent will ensure development and implementation of a comprehensive, 
collaborative planning process that engages the school community in the district’s 
continuous student achievement improvement program efforts to achieve the district’s 
vision and mission. 

The district’s program will be consistent with the Alaska Department of Education and 
Early Development requirements for content standards and high school graduation. 

The School Board will, in striving for continuous improvement of student achievement, 
annually review district and individual school data on student achievement, prioritize, 
allocate and realign resources as necessary. 
The superintendent will develop administrative regulations as needed to implement this 20



policy. 
(cf. 0100 – Philosophy) 
(cf. 0210 – Goals for Student Learning) 
(cf. 0500 – Review and Evaluation) 
(cf. 5000 – Concepts and Roles) 
(cf. 6000 – Concepts and Roles) 
(cf. 9000 – Role of School Board and Members) 

Legal Reference: 

ALASKA STATUTES 

14.03.075 College and career readiness assessment; retroactive issuance of 

diploma ALASKA ADMINISTRATIVE CODE 

4 AAC 04.140 Content standards 

4 AAC 06.825 Graduation and attendance rates 

Revised 9/2023 
AASB POLICYREFERENCE MANUAL 
9/92 
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Document Status: Draft 
Policy Required: Yes 

BP 6112 SCHOOL DAY 

Note: Pursuant to AS 14.03.040, the school board may approve Saturday as a day 
in session. The following sample policy may be revised or deleted to reflect district 
philosophy and needs.

The School Board shall fix the length of the school day subject to the provisions of law. 

The school day shall be arranged and scheduled by the administration so as to offer 
the greatest return educationally for the time spent, within the limitations of school 
facilities and requirements of state law and regulations. 

A school that offers kindergarten shall provide a kindergarten day in session that 
consists of at least two hours of instructional time. A kindergarten student who attends 
school for less than four hours per day, exclusive of intermissions, will be counted for 
funding purposes under 4 AAC 09.040, Counting of correspondence students and 
part-time public school students. 

Legal Reference: 

ALASKA STATUTES 

14.03.040 Day in session 

ALASKA REGULATIONS 

4 AAC 05.100 Kindergarten day in session 

4 AAC 09.040 Counting of correspondence students and part-time public school 
students 

Revised 9/2023 
AASB POLICYREFERENCE MANUAL 
9/92 
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Document Status: Draft 
Policy Required: Yes 

BP 6147 ALASKA READS ACT INTERVENTION PROGRAMS 

Note: The purpose of this policy is to implement the intervention programs set 
forth in the Alaska Reads Act, HB 114.

The Superintendent shall coordinate the establishment of a District-wide reading 
intervention program in accordance with AS 14.30.765. The services provided under 
this program must, to the extent practicable: 

1. Be provided by a district reading teacher, or paraprofessional under the supervision 
of a reading teacher, to all students in grades kindergarten through three who are 
determined to have a reading deficiency based on the statewide screening tool 
provided by the Department. 
2. Provide explicit and systematic instruction in phonemic awareness, phonics, 
vocabulary development, reading fluency, oral language skills, and reading 
comprehension, as necessary. 
3. Use evidence-based reading intervention methods that have shown proven results in 
accelerating student reading achievement within a single school year. 
4. Include instruction with detailed explanations, extensive opportunities for guided 
practice, and opportunities for error correction and feedback. 
5. Incorporate daily targeted small group reading instruction based on student needs, 
either in person or online. 
6. Monitor the reading progress of each student's reading skills throughout the school 
year and adjust instruction according to student needs. 
7. Be implemented during regular school hours through any available method, including 
in person or through online delivery by teachers or specialty reading coaches. 
8. Be implemented outside of regular school hours, as directed in the student's 
individual reading improvement plan, for a student who scores at the lowest 
achievement level on the statewide screening tool. 
9. Be reviewed based on a department-approved response to intervention or multi-
tiered system support models, addressing additional support and services needed to 
remedy identified needs. 
10. Support reading intervention at home by parents or guardians by offering a list of 
adult literacy resources and organizations, providing opportunities for parent or 
guardian participation in training workshops, and encouraging regular parent or 
guardian-guided home reading activities. 

Individual Reading Improvement Plans 
The District shall provide each student in grades kindergarten through three who is 
determined to have a reading deficiency based on the statewide screening tool an 
individual reading improvement plan. This plan must be in accordance with the 
provisions set forth in AS 14.30.765(b). 

Notice Requirements 23



If at any time during the school year a student in grades kindergarten through three 
demonstrates a reading deficiency, a District representative shall notify the student’s 
parent or guardian. This notification must be not later 15 days after identification of the 
reading deficiency and include the information described in AS 14.30.765(c). 

Progression 
Students identified with a reading deficiency shall progress through grades as set forth 
under AS 14.30.765(d) – (m). 

Legal Reference: 

ALASKA STATUTES 

AS 14.30.760 Statewide screening and support 

AS 14.30.765 Reading intervention services and strategies; progression 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.400 Statewide literacy screening and support 

4 AAC 06.405 Reading intervention services and strategies 

4 AAC 06.410 Individual reading improvement plan 

4 AAC 06.415 Student Progression 

4 AAC 06.490 Definitions 

Created 9/2023 
AASB POLICYREFERENCE MANUAL
9/92
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Document Status: Draft 
Policy Required: Yes 

BP 6148 EARLY EDUCATION PROGRAMS 

Note: The purpose of this policy is to implement early education programs 
established by the Alaska Reads Act, HB 114. Early education programs are 
voluntary, and grant funds can be used to either develop a Pre-K program or 
improve upon an existing program.

The Superintendent, in consideration of appropriate District need, may seek a grant for 
an early education program under AS 14.03.410 and 4 AAC 60.200. Before applying 
for a grant, the District shall, to avoid duplicate programs and facilitate resource sharing 
to improve early education within the district, consult with each local and tribal head 
start program within the district's boundaries. The Superintendent must ensure that the 
District has the resources and intent to create an early education program. 

The District-wide early education program must: 

1. Adopt an evidence-based program of learning. 
2. Have a certificated teacher in charge of the program. 
3. Implement the guidelines for an early education program described in the 
department's State of Alaska Early Learning Guidelines under 4 AAC 60.170. 
4. Have a minimum day in session of two hours per day, five days per week. 
5. Accommodate the early education needs of district children and their families, 
regardless of socioeconomic circumstances. 

The District shall provide an annual ADM assurances report regarding its early 
education program in a format prescribed by the Department of Education and Early 
Development. 

During the grant period, a school district that receives a grant award under 4 AAC 
60.200 must demonstrate progress towards meeting or exceeding the standards for a 
high quality early education program under AS 14.07.165(a)(5) and 4 AAC 60.190 by 
complying with the department's grant reporting requirements and submitting a year-
end report to the department. 

The District’s early education program must also comply with the requirements under 4 

AAC 60.205. Legal References: 

ALASKA STATUTES 

AS 14.03.410 Early education programs; grants 

ALASKA ADMINISTRATIVE CODE 

4 AAC 60.190 High quality early education program standards 

4 AAC 60.195 District accountability; revocation of approval of district-wide early 
education program 

25



4 AAC 60.20 District-wide early education program grants; applications; duration; 
award determinations 

4 AAC 60.205 District-wide early education program grant recipient obligations 

4 AAC 60.210 Criteria for inclusion of district-wide early education program students 
within a district's ADM 

4 AAC 60.990 Definitions 

Created 9/2023 
AASB POLICYREFERENCE MANUAL 
9/92
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LAKE AND PENINSULA SCHOOL DISTRICT \ Series5000 - STUDENTS \ 

Document Status: Draft 
Policy Required: No 

BP 5131.6 ALCOHOL AND OTHER DRUGS 
Note: By January 1, 2011, Districts must have in place written standards to 
address the needs of students for whom mental health or substance abuse may 
be a contributing factor to noncompliance with the school disciplinary and safety 
program. AS 14.33.120(a)(6). In addition, districts receiving funds for prevention 
programs pursuant to the Drug-Free Schools and Community Act of 1986, as 
amended by the No Child Left Behind Act of 2001, Every Student Succeeds Act, 
are required to have a policy on drug abuse prevention instruction and 
procedures for eliminating the sale or use of alcohol and other drugs. NCLB 
ESSA also requires that those districts inform and involve parents in violence 
and drug prevention efforts. Districts must make reasonable efforts to inform 
parents of the content of safe and drug-free school programs and activities other 
than classroom instruction. If a parent objects in writing, the district must 
withdraw the student from the program or activity. AS 14.30.360 encourages 
districts to provide K-12 health education, including alcohol and drug abuse 
education. The following sample policy may be revised as appropriate.

Note: Despite the passage of AS 17.38, effective February of 2015, which 
authorizes the use of marijuana under certain conditions, all use, possession and 
distribution of marijuana by those under 21 is illegal. In addition, as a recipient of 
federal funds, the district is obligated to maintain a drug free workplace consistent 
with federal law, which prohibits the manufacture, distribution, possession and 
sale of marijuana for all individuals, regardless of age. For purposes of the 
district’s policy and legal obligation, marijuana is prohibited.

(cf. E 4020 –Drug and Alcohol – Free Workplace Notice to Employees) 

Because the use of alcohol and other drugs adversely affects a student's ability 
to achieve academic success, is physically and emotionally harmful, and has 
serious social and legal consequences, the School Board intends to keep district 
schools free of alcohol and prohibited drugs. 

Alcohol, like any other controlled substance, is illegal for use by minors.  Alcohol, 
marijuana, and other controlled substances are prohibited for use or possession 
by students. The School Board desires that every effort be made to reduce the 
chances that our students will begin or continue the use of alcohol and other 
drugs. The Superintendent or designee shall develop a comprehensive 
prevention program that includes instruction, intervention, recovering student 
support, and enforcement/discipline. The Superintendent or designee shall 
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clearly communicate to students, staff and parents/guardians all School Board 
policies, regulations, procedures and school rules related to this prevention 
program. Special efforts shall be made to ensure that these materials are 
understood by parents/guardians and students of limited literacy or limited 
English proficiency. 

Note: Drug use by students is not limited to illegal drugs and can also include 
abuse of prescription drugs and over-the-counter medications. There is also a 
growing problem of youth using what are commonly referred to as designer or 
synthetic drugs. Designer or synthetic drugs come in various forms and may be a 
chemical compound, a plant-based substance, or a combination. Common 
names for these drugs include bath salts, K2, spice, salvia, and synthetic 
marijuana. These drugs have serious and dangerous effects. Synthetic marijuana 
is an illegal substance in Alaska. AS 11.71.040-.050, 11.71.160. The following 
optional language prohibits the possession, use, or distribution of “prohibited 
drugs,” which includes all dangerous substances that pose a risk to district 
students. 

Specifically, the Board prohibits the actual or attempted sale, distribution, use, or 
possession by a student of alcohol, prohibited drugs or inhalants, drug 
paraphernalia, substances that are designed to look or act like prohibited drugs 
or alcohol, or substances purported to be prohibited drugs or alcohol. Prohibited 
drugs are defined as: 

1. Drugs that are illegal if possessed by those under 21, under any local, state, or 
federal law; or any drug that can be legally obtained but which has been obtained 
through illegal means. 

2. Alternatives to illegal drugs such as designer or synthetic drugs, whether or not 
prohibited by law, which are purported to, designed to, or which do impair, 
restrict, or alter normal cognitive function when absorbed, ingested, injected, or 
inhaled. 
3. Prescription drugs that are not legally obtained or prescribed, are not being 
used for the prescribed purpose, are being used in excess of the prescribed 
amount, are being used by other than the person to whom prescribed, or are 
being sold, traded or distributed. 

Recognizing that keeping schools free of alcohol and other drugs is a concern 
common to the district and community, the School Board supports cooperation 
among schools, parents/guardians, law enforcement and other appropriate 
community organizations involved in preventing alcohol and drug abuse. 

(cf. 1410 Interagency Cooperation for Student & Staff Safety) 
Note: Districts are required to establish a citizen advisory committee in order to 
receive Public Law 99-570 funds. Additionally, AS 14.33.110 requires that the 
school disciplinary and safety program maintain community standards of school 
behavior that are developed by members of each school, including students, 
parents, teachers, school administrators, and other responsible persons.
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To obtain the widest possible input and support for district policies and programs, 
the School Board shall appoint a districtwide school-community advisory 
committee to make recommendations related to the prevention of alcohol and 
other drug abuse. The committee should make its recommendations 
based on input from students, parents, teachers, school administrators, and 
community members. The School Board also encourages the use of site-level 
advisory groups in this area. 

(cf. 1220 - Citizen Advisory Committees) 
Instruction 
The district shall provide preventative instruction which helps students avoid the 
use of alcohol, marijuana, or other drugs and teaches students how to influence 
their peers to avoid and/or discontinue the use of alcohol or drugs. Instruction 
shall be designed to answer students' questions related to alcohol and drugs. 

The instructional programs will help students obtain and use current and accurate 
information, develop and maintain a positive self-concept, take positive actions to 
cope with stress, and use appropriate social and personal skills to resist 
involvement with alcohol and drugs. 

The curriculum will be K-12, comprehensive and sequential in nature and suited 
to meet the needs of students at their respective grade levels. All instruction and 
related materials shall stress the concept that alcohol and prohibited drugs can 
be dangerous and should never be used when such use is illegal. 

The School Board encourages staff to display attitudes and behaviors which 
make them positive role models for students with regard to alcohol, marijuana 
and other drugs. Staff should help students see themselves as responsible 
partners in efforts to maintain a safe, constructive school climate. 

The School Board recognizes that children exposed to alcohol or other drugs 
prior to birth may have disabilities requiring special attention and modifications in 
the regular education program. The Superintendent or designee shall provide 
appropriate staff training in the needs of such students as required by law. 

Note: AS 14.20.680 requires training for teachers, administrators, counselors 
and specialists on the needs of students with alcohol or drug-related disabilities, 
including medical and psychological characteristics, family issues, and specific 
educational needs.

(cf. 6142.2 - AIDS Instruction) 

(cf. 6143 - Courses of Study) 

(cf. 6159 - Individualized Education Program) 
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Intervention 
The School Board recognizes that there are students on our campuses who use 
alcohol and other drugs and can benefit from intervention. The School Board 
supports intervention programs that include the involvement of students, 
parents/guardians and community agencies/organizations. 

School personnel should be trained to identify symptoms which may indicate use 
of alcohol and other drugs. The Superintendent or designee shall identify 
responsibilities of staff in working with, intervening, and reporting students 
suspected of alcohol and other drug use. 

Students and parents/guardians shall be informed about the signs of alcohol and 
other drug use and about appropriate agencies offering counseling. 

Nonpunitive Self-Referral 
The School Board strongly encourages any student who is using alcohol or drugs 
to discuss the matter with his/her parent/guardian or with any staff member. 
Students who self-disclose past use of alcohol or other drugs in order to seek 
help to quit using shall not be punished or disciplined for such past use. State 
and local extra-curricular activities eligibility rules may apply further conditions 
related to the admission of drug or alcohol use. 

Enforcement/Discipline 
The Superintendent or designee shall take appropriate action to eliminate 
possession, use or sale of alcohol and prohibited drugs and related 
paraphernalia on school grounds, at school events, or in any situation in which 
the school is responsible for the conduct and well-being of students. Students 
possessing, selling and/or using alcohol, marijuana or other drugs or related 
paraphernalia shall be subject to disciplinary procedures which may result in 
suspension or expulsion. 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

School authorities may search students and school properties for the possession 
of alcohol, marijuana and other drugs as long as such searches are conducted in 
accordance with law. 

(cf. 5145.12 - Search and Seizure) 

Legal Reference: 

ALASKA STATUTES 

04.16.080 Sales or consumption at school events 

14.20.680 Required alcohol and drug related disabilities training 

14.30.360 Curriculum (Health and Safety Education) 

14.33.110-.140 Required school disciplinary and safety program 
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17.38.010-900 The regulation of marijuana 

47.37.045 Community action against substance abuse grant fund 

UNITED STATES CODE 

Elementary and Secondary Education Act, 20 U.S.C. §§ 7116, 7163, as 
amended by the Every Student Succeeds Act, P.L. 114-95 

Revised 4/2022 2/2024
9/92 
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LAKE AND PENINSULA SCHOOL DISTRICT \ Series5000 - STUDENTS \

Document Status: Draft

Policy Required: No

BP 5145.2 FREEDOM OF SPEECH/EXPRESSION

Note: 4 AAC 07.010 mandates districts to adopt policies regarding student 
rights and responsibilities. Limiting a student's constitutional right to freedom of 
speech involves balancing the right to free expression against the school's right 
to maintain discipline or order in the school. When a student speaks as an 
individual, school officials cannot censor that expression unless it creates a 
substantial disruption to the school. For student speech connected to the 
curriculum or school activities, school officials have discretion to regulate the 
speech.

Free inquiry and exchange of ideas are essential parts of a democratic education. The 
School Board respects students' rights to express ideas and opinions, take stands, and 
support causes, whether controversial or not, through their speech, their writing, and the 
printed materials they choose to post or distribute.

Student liberties of expression shall be limited only as allowed by law in order to 
maintain an orderly school environment and to protect the rights, health and safety of 
members of the school community.

(cf. 1325 - Advertising and Promotion)

(cf. 6145.5 - Organizations/Associations)

Note: Under the No Child Left Behind Act Every Student Succeeds Act, each 
school district receiving federal funds must certify in writing to the Alaska 
Department of Education and Early Development that it has no policy that 
prevents, or otherwise denies participation in, constitutionally protected prayer 
in public schools. Under NCLB, a school’s policy must in in compliance with the 
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current state of the law as identified in the U.S. Department of Education’s 
Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools, released February 7, 2003. The following language 
expressly incorporates the Guidance.

Student free speech extends to religious expression. It is the policy of the School Board 
not to prevent, or otherwise deny participation in, constitutionally protected prayer in 
district schools, consistent with guidance issued by the U.S. Department of Education 
and applicable judicial decisions interpreting the religion clauses of the First Amendment 
of the U.S. Constitution. This policy supersedes any other School Board policy that is 
inconsistent with it. Students may pray or practice other religious expression when not 
engaged in school activities or instruction, subject to the same rules of order and 
decorum that apply to other private expressive activity.

The Superintendent or designee shall develop due process procedures for 
resolving disputes regarding student freedom of expression.

(cf. 6145.3 - Publications)

Legal Reference:

ALASKA ADMINISTRATIVE CODE

4 AAC 07.10 - 4 AAC 07.900 Student rights and 

responsibilities 

COURT DECISIONS

 Breese v. Smith, 501 P.2d 159 (Alaska 1972)
Hazelwood School District v. Kuhlmier, 484 U.S. 260 (1988)

Tinker v. Des Moines, 393 U.S. 503 (1969)
Bethel School District v.  Fraser, 478 U.S. 675 (1986)

UNITED STATES CODE
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Elementary and Secondary Education Act, 20 U.S.C. § 9524, as amended 
by the No Child Left Behind Act of 2001 (P.> 107 - 110) Every Student 
Succeeds Act, P.L. 114-95

Revised 4/2022 2/2024

9/92
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BP 6161.4 INTERNET 
Note: The following policy should be used by all districts providing student access to 
the Internet and other computer networks. An Internet safety policy is required for 
schools receiving universal service discounts. The availability of vast amounts of data, 
while creating enormous learning opportunities for students, creates numerous liability 
risks for a district. These risks include suits by parents and students for inappropriate 
materials accessed via the computer network, as well as actions by computer software 
owners/services for unauthorized access and use of information by students, as well 
as by district staff. Finally, it is important that students are provided appropriate rules 
and directions regarding use of the Internet service.

Note: The Children’s Internet Protection Act took effect on April 20, 2001. The law 
requires school districts to adopt Internet safety policies as a condition of receiving 
technology funds under the Every Student Succeeds Act (20 U.S.C. § 7001) or 
universal service discounts under section 254 of the Communications Act of 1934(47 
U.S.C. § 254). for the purpose of purchasing computers with Internet access or 
paying the direct costs associated with accessing the Internet. Additionally, districts 
must adopt an Internet safety policy to qualify for most federal universal service 
discounts (47 U.S.C. § 254). A district in which one or more schools qualify for a 
discounted rate for Internet services under the federal universal services program 
may apply to the Department of Education and Early Development to receive funds 
for each school sufficient to bring the applicant’s share to 10 megabits of download 
per second, in accord with AS 14.03.127 and 4AAC 33.600-.690. 

Schools that receive funds under ESEA but do not receive universal service 
discounts must certify, as part of the application process that they have in place an 
Internet safety policy which includes the use of filtering devices on computers with 
Internet access, thereby blocking entry to "visual depictions that are obscene or 
child pornography." With respect to minors, the filter must also protect against 
access to materials that are "harmful to minors." Schools must certify that they are 
also enforcing the use of these technology protection measures during any use of 
computers with Internet access, even those that are not accessible to the public. 
The district’s internet safety policy must include a “technology protection measure” 
that blocks or filters Internet access by both adults and minors to visual depictions 
that are obscene, child pornography, or with respect to use by minors, harmful to 
minors. As part of the funding application process, the district must certify that the 
required policy is in place and that the district is enforcing the use of these 
technology protection measures. The filter may be disabled by an administrator, 
supervisor, or other authorized person for “bona fide research or other lawful 
purpose.” 

Effective July 1, 2012, the Internet safety policy must also include monitoring the 
online activities of minors when using district computers or networks. Further, the 
policy must provide for educating minors about appropriate online behavior, 
including interacting with other individuals on social networking sites and in chat 
rooms, and cyberbullying awareness and response. 
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As a condition of receiving universal service discounts, schools must also adopt and 
implement an Internet safety policy that addresses (1) access by minors to 
inappropriate matter on the Internet and World Wide Web; (2) safety and security of 
minors when using electronic mail, chat rooms, and other forms of electronic 
communication; (3) unauthorized access (“hacking”) and other unlawful activities by 
minors online; (4) unauthorized disclosure, use, and dissemination of personal 
identification information regarding minors; and (5) measures designed to restrict 
minors’ access to harmful materials harmful to minors. Schools must hold at least 
one public hearing before adopting the policy. The types of materials considered 
inappropriate for minors will be determined by the local school board. Schools must 
make this policy available to the FCC upon request.

The School Board recognizes the educational and communication opportunities that 
exposure to the Internet and other computer networks can provide students and staff. 
The School Board provides access to the Internet as a means to improve the 
effectiveness of education for all of our students by taking students beyond traditional 
curriculum and learning activities to future-oriented curricula and problem-solving 
activities. intends that these technological resources provided by the district be used in 
a safe, responsible, and proper manner in support of the instructional program and for 
the advancement of student learning. The School Board has established the Internet 
acceptable use policy to ensure appropriate use of this resource. 

Definition of the Internet 

The Internet is the major global network for education, research, public service, 
business and information interchange. The Internet is a collection of thousands of 
interconnected computer networks around the world that make it possible to share 
information and educational resources. The networks are owned by commercial, 
research, governmental, and educational organizations, as well as by individuals.

Authority 
The Superintendent or designee shall notify students and parents/guardians about 
authorized uses of district technology and the Internet, user obligations and 
responsibilities, and consequences for unauthorized use and/or unlawful activities. This 
includes the following: 

1. The electronic information available to students and staff does not imply 
endorsement of the content by the district, nor does the district guarantee the accuracy 
of the information received on the Internet. The district shall not be responsible for any 
information that may be lost, damaged, or unavailable when using the network or for 
any information that is retrieved via the Internet. 
2. The school district shall not be responsible for any unauthorized charges or fees 
resulting from access to the Internet. 
3. The use of the Internet and similar communication networks by students and staff is 
a privilege -- not a right. Failure to follow established rules can lead to appropriate 
disciplinary action as well as the loss of access to the Internet or other networks 
through school accounts. Legal action may be taken where/when appropriate. 
4. School computers are the property of the School District. At no time does the district 
relinquish its exclusive control of computers provided for the convenience of the 
students and staff. Computers shall not be used to disseminate sexually explicit, vulgar, 36



indecent, offensive, or lewd communications. Nor may computers be used for 
harassment or bullying. 

(cf. 5131.43 Harassment, Intimidation and Bullying) 

5. The School District reserves the right to inspect and review computer files if it has 
reasonable cause to suspect that a student is using the computer for illicit or illegal 
purposes or for purposes in violation of this policy. and data on district computers, and 
to monitor the online behavior of minors when using district computers or networks. 
Such inspection and monitoring is for the purpose of ensuring compliance with laws 
and appropriate use of technology as specified in this and other policies. Monitoring 
may be conducted by school authorities, when they deem it necessary, without notice, 
without student consent, and without a search warrant. 

The Superintendent or designee shall ensure that all district computers with Internet 
access have a technology protection measure that blocks or filters Internet access to 
visual depictions that are (1) obscene, (2) child pornography, or (3) harmful or 
inappropriate to minors as defined by the Children’s Internet Protection Act and as 
determined by the Superintendent or designee. The Superintendent or designee shall 
enforce the use of such filtering devices. An administrator, supervisor, or other 
authorized person may disable the filtering device for adults only for bona fide research 
or other lawful purpose, provided the person receives prior permission from the 
Superintendent or system administrator. 

Internet Safety 
Each district computer with Internet access shall have a filtering device that blocks 
entry to visual depictions that are (1) obscene, (2) pornographic, or (3) harmful or 
inappropriate to minors as defined by the Children's Internet Protection Act and as 
determined by the Superintendent or designee. The Superintendent or designee shall 
enforce the use of such filtering devices. An administrator, supervisor, or other 
authorized person may disable the filtering device for adults only for bona fide research 
or other lawful purpose, provided the person receives prior permission from the 
Superintendent or designee or system administrator. To reinforce these measures, The 
Superintendent or designee shall include implement measures in this policy's 
implementation plan to address the following: 

1. Limiting Restricting student access to harmful or inappropriate matter as well as 
restricting access to harmful materials on the Internet and World Wide Web; 
2. Ensuring student safety and security of students and student information when using 
electronic communications; 
3. Limiting Ensuring that students do not engage in unauthorized access, including 
“hacking,” and other unlawful activities; and 
4. Limiting unauthorized disclosure, use, and dissemination of personal identification 
information. 

Note: The Children’s Internet Protection Act, defines “harmful to minors” as: …any 
picture, image, graphic image file, or other visual depiction that – (A) taken as a whole 
and with respect to minors, appeals to a prurient interest in nudity, sex, or excretion; 
(B) depicts, describes, or represents, in a patently offensive way with respect to what 
is suitable for minors, an actual or simulated sexual act or 
sexual contact, actual or simulated normal or perverted sexual acts, or a lewd 
exhibition of the genitals; and (C) taken as a whole, lacks serious literary, artistic, 
political, or scientific value as to minors.
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Use Guidelines 
Internet access is limited to only those acceptable uses as detailed in this policy. 
Internet users may not engage in unacceptable uses. 

1. School officials will develop a written permission slip for Internet use. This signed 
form must be on file prior to allowing students direct access to the Internet. 
2. School officials must apply the same criterion of educational suitability used for other 
educational resources when providing access to Internet informational resources. The 
district will not allow school access for on-line games or any other areas determined to 
be non education related. 
3. Students and staff have the right to examine a broad range of opinions and ideas in 
the educational process, including the right to locate, use, and exchange information 
and ideas via all information formats including interactive electronic media and the 
Internet. 
4. Users are responsible for the ethical and educational use of their own Internet 
accounts. These accounts are to be used only by the authorized owner of the account 
for the authorized purpose. Users shall not intentionally seek information on, obtain 
copies of, or modify files, other data or passwords belonging to other users on the 
network. No use of the network shall serve to disrupt the use of the network by others. 
Hardware and/or software shall not be destroyed, modified, or abused in any way. 
5. Users have the responsibility to respect the privacy of other Internet users. The 
illegal installation of copyrighted software for use on district computers is prohibited. 
6. Users are expected to display proper “netiquette” (network etiquette) at all times. 
7. Staff members shall supervise students while students are using district Internet 
access to ensure that the students abide by these procedures. Users must follow all 
rules and regulations posted in the computer lab or other room where computers are in 
use. Users must follow the directions of the adult in charge of the computer lab or other 
room where computers are in use. 
8. Students and staff are expected to act in a responsible, ethical, and legal manner in 
accordance with district policy, accepted rules of network etiquette, and federal and 
state law. Specifically, the following uses are prohibited: 

a. Use of the network to facilitate illegal activity. 
b. Use of the network for commercial or for-profit purposes. 
c. Use of the network for non-work or non-school related work. 
d. Use of the network for product advertisement or political lobbying. 
e. Use of the network for hate mail, discriminatory remarks, offensive or 
inflammatory communication, harassment, or bullying. 
f. Unauthorized or illegal installation, distribution, reproduction, or use of 
copyrighted materials. 
g. Use of the network to access obscene or pornographic material. 
h. Use of inappropriate language or profanity on the network. 
i. Use of the network to transmit material likely to be offensive or objectionable to 
recipients. 
j. Use of the network for hacking or intentionally obtaining, accessing, or 
modifying files, passwords, and data belonging to other users. 
k. Impersonation of another user, anonymity, and pseudonyms. 
l. Use of network facilities for fraudulent copying, communications, or modification 
of materials in violation of copyright laws. 
m. Loading or use of unauthorized games, programs, files, or other electronic 
media. 38



n. Use of the network to disrupt the work of other users. 
o. Destruction, modification, or abuse of network hardware and software. 
p. Quoting personal communications in a public forum without the original 
author’s prior consent. 
q. Invading the privacy of individuals, this includes the unauthorized disclosure, 
dissemination, and use of information about anyone that is of a personal nature. 
r. Using or accessing any free Internet-based email service, such as Yahoo or 
Hotmail, when using the district computer network, unless authorized for a 
specific activity. 

9. Loss of access and other disciplinary actions shall be consequences for 
inappropriate use. When appropriate, law enforcement agencies may be involved. 

(cf. 6161.5 - Web Sites/Pages) 

(cf. 6184 - Virtual/Online Courses) 
Education 

Note: Effective July 1, 2012, the Children’s Internet Protection Act requires that a 
school district’s Internet safety policy provide for educating students about 
appropriate online behavior, including interacting with other individuals on social 
networking web sites and in chat rooms, as well as cyberbullying awareness and 
response. Under Alaska law, it is a crime (harassment in the second degree) to 
repeatedly send or publish an electronic communication that insults, taunts, 
challenges or intimidates a person under 18 years of age in a manner that places 
the person in reasonable fear of physical injury, if done with intent to harass or 
annoy another person. AS 11.61.120(a).

The Superintendent or designee shall provide age-appropriate instruction regarding 
safe and appropriate behavior on social networking sites, chat rooms, and other 
Internet services. Such instruction shall include, at a minimum, the dangers of posting 
personal information online, misrepresentation by online predators, how to report 
inappropriate or offensive content or threats, behaviors that constitute cyberbullying, 
and how to respond when subjected to cyberbullying. 

(cf. 5131.43 Harassment, Intimidation and Bullying) 
Note: the following optional paragraph addresses access to social networking sites 
such as MySpace, Facebook, Xanga, Friendster, and others, and may be revised by 
districts that choose to allow limited access for educational purposes.

Student use of district computers to access social networking sites is prohibited. To the 
extent possible, the Superintendent or designee shall block access to such sites on 
district computers with Internet access. 

Policy Review
The district, with input from students and appropriate staff, shall regularly review and 
update this policy, the accompanying administrative regulation, and other relevant 
procedures to enhance the safety and security of students using the district’s 
technological resources and to help ensure that the district adapts to changing 
technologies and circumstances. 
Legal Reference: 39



ALASKA STATUES 

14.03.127 Funding for Internet Services 

11.61.120 Harassment in the second degree 

ALASKA ADMINISTRATIVE CODE 

4 AAC 33.600-690 Funding for the Improvement of Internet Speed at Public 

Schools 

UNITED STATES CODE 

15 U.S.C. 6501-6505 Children’s Online Privacy Protection Act 

20 U.S.C. 6751-6777, Enhancing Education through Technology Act, Title II, 
Part D 

47 U.S.C. § 254, Children’s Internet Protection Act, as amended by the 
Broadband Data Improvement Act (P.L. 110-385) 

Every Student Succeeds Act, P.L. 114-95 

CODE OF FEDERAL REGULATIONS 

47 C.F.R. § 54.520, as updated by the Federal Communications Commission 
Order and Report 11-125 (2011) 

Revised 4/2022  2/2024
9/92 
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Document Status: Draft 
Policy Required: No 

BP 6162.8 RESEARCH 
Note: The following sample policy may be revised or deleted to reflect district 
philosophy and needs.

The Superintendent or designee may authorize requests to conduct educational 
research or student surveys if the request proposal: 

● Shows potential for improving instructional programs and strategies. 
● Addresses a relevant educational problem.
● Follow FERPA guidelines
● Avoids duplication of existing data or literature. 
● Is designed so as to minimize interruptions and demands upon the time of 

students and staff. 

The Superintendent or designee shall not permit the administration of any 
questionnaires or surveys regarding a student’s private family affairs without first 
obtaining written parental permission. (AS 14.03.110) 

(cf. 5145.15 – Student and Family Privacy Rights) 

All instructional materials, including teacher’s manuals, films, tapes, or other 
supplementary materials which will be used in connection with any survey, analysis, or 
evaluation of any applicable program shall be available for inspection by 
parents/guardians. 

(cf. 5125 – Student Records) 

Legal Reference: 

ALASKA STATUTES 

14.03.110 Questionnaires and surveys administered in public schools 

UNITED STATES CODE 

20 U.S.C. 1232(h) (Hatch Amendments) 

No Child Left Behind Act, Title II, § 1061, P.L. 107-110 (2001), amending the 
Protection of Pupil Rights Act, 20 U.S.C. § 1232h

 Every Student Succeeds Act, P.L. 114-95 

Goals 2000: Educate America Act, Pub. L. No. 103-227, 108 Stat. 125 (1994) 

Revised 4/2022 2/2024

9/92 
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Policy Required: No 

BP 6164.2 GUIDANCE AND COUNSELING SERVICES 
Note:The following sample policy may be revised as appropriate to reflect district 
philosophy and needs. 4 AAC 51.330 requires districts to establish procedures for 
career and vocational guidance services, including dissemination of information 
about vocational programs and access to information regarding advanced training, 
employment or placement.

The School Board shall provide a counseling program to enhance academic 
achievement and emotional security. The Board recognizes that some students are in 
greater need of guidance than others. The counseling program shall serve students' 
diverse needs and shall encourage productive learning experiences. 

Counselors shall make every effort to respect student confidentiality as appropriate and 
shall consult with the Superintendent or designee or with the district's legal counsel 
whenever unsure of how to respond to a student's personal problem. Parental 
consultation and consent for counseling shall be obtained as appropriate. 

(cf. 5141 – Healthcare and Emergencies) 

(cf. 6164.3 – Student Mental Health – Medication and Services) 

Academic counseling shall help students establish immediate and long-range 
educational plans consistent with their individual needs, abilities, interests and 
aptitudes without regard to sex. Insofar as possible, parents/guardians shall be 
included when making these plans, and student placement shall not be limited by past 
grades and test scores. Minority, disadvantaged, low-income and other students shall 
not be automatically or systematically channeled into vocational or special education. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 
Note: Under the No Child Left Behind Act of 2001, the Every Student Succeeds, 
districts receiving federal funds must provide military recruiters the same access 
to students as is provided generally to post-secondary educational institutions 
and prospective employers.

Counseling staff shall help secondary students to plan for the future, become aware of 
their career potential, understand the business world and develop realistic perceptions 
of work. Academic planning for higher education shall include information about 
courses needed for admission to colleges and universities, standardized admission 
tests, financial aid, and scholarships. Post-secondary institutions, prospective 
employers, and military recruiters may be granted access to students as deemed 
appropriate by counseling staff and the building administrator. 

Note: 4 AAC 06.530 requires districts to establish written procedures for the 
biennial training of guidance and counseling personnel in the recognition of sex 
bias in counseling materials in techniques for overcoming the effects of sex bias.42



As required by law, the Superintendent or designee shall provide biennial training for 
guidance and counseling staff in recognizing and overcoming sex bias. 

(cf. 5125 - Student Records) 

(cf. 5141.4 - Child Abuse and Neglect) 

(cf. 5141.52 - Suicide Prevention) 

(cf. 6164.5 - Student Study Teams) 

Legal Reference: 

UNITED STATES CODE 

Elementary and Secondary Education Act, 20 U.S.C. §9528, as amended by the No 
Child Left Behind Act of 2001 (P.L. 107-110) Every Student Succeeds Act, P.L. 114-95 

ALASKA STATUTES 

14.18.030 Discrimination in counseling and guidance services prohibited 

14.18.050 Discrimination in course offerings prohibited 

14.30.171 Prohibited actions 

14.30.172 Communications not prohibited 

14.30.176 List of community resources 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.530 Guidance and counseling services 

4 AAC 51.330 Vocational guidance and placement 

Revised 01/07 2/2024 
9/92 
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Document Status: Draft 
Policy Required:No 

BP 6174 BILINGUAL-BICULTURAL EDUCATION/ENGLISH LANGUAGE 
LEARNERS 
Title has been updated. Original Title: BILINGUAL-BICULTURAL EDUCATION LIMITED ENGLISH 
PROFICIENCY 

Note: Under the federal No Child Left Behind and Bilingual Education Acts Every 
Student Succeeds Act, which amends the English Language Acquisition, Language 
Enhancement, and Academic Achievement Act, districts have specific obligations 
toward limited-English proficient students English learners, including immigrant 
children and youth, and their families. School districts must develop programs for 
limited-English proficient (LEP) students that emphasize English language 
instruction, and that have a primary goal of mainstreaming LEP students into 
regular classroom settings. English language learners (ELL) that are designed and 
implemented to increase English language proficiency and academic achievement 
in meeting challenging academic standards and providing high-quality professional 
development to ELL classroom teachers. School districts are required to notify the 
families of students placed in an LEP program as soon as this occurs. Notification 
should include: (1) an explanation of why their child has been placed in the 
program; (2) a description of the program their child is in, as well as a description of 
all other types of available language programs; (3) notice of a parent's right to 
choose among instructional programs if more than one is available; (4) an 
explanation of howthe current program will help their child to develop academically, 
learn English, and achieve the standards necessary for grade promotion and 
graduation; and (5) notice of a parent's right to have his or her child moved from an 
LEP program to a regular program if they so desire. School districts must provide 
required parent notifications in a uniform format that is comprehensible to families, 
and, to the extent possible, in a language that can be understood by families.

Note: AS 14.30.400 mandates districts to provide in accordance with state 
regulations a bilingual-bicultural education program for each school with eight or more 
students of limited English-speaking ability whose primary language is other than 
English. 4 AAC 34.055 requires each district enrolling limited-English-proficient 
students to take appropriate steps to develop their English skills and to provide 
meaningful participation in the academic program. For districts enrolling eight or more 
LEP ELL students in a single school, the district must submit to the Department of 
Education and Early Development an annual plan of service for LEP ELL pupils. The 
following sample policy may be revised to reflect district philosophy and needs. The 
plan should be filed by April 15 and the district should implement the plan of service 
the year following its submission. The district may designate the effective dates of the 
plan, which can encompass up to five school years. Any changes to an existing plan 
of service must be filed with EED before implementing the changes.

English Language Learners Program And Plan of Service 
In accordance with the School Board’s philosophy mission to provide a quality 
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educational program to all students, students who are English language learners (ELL) 
ELL will be identified, assessed and provided appropriate services, which may include 
bilingual/bicultural or English as a second language instruction. In addition, the district 
shall provide an appropriate planned instructional program for identified students whose 
dominant language is not English. The purpose of the program is to increase the English 
proficiency of eligible students so that they can attain meet the same challenging 
academic standards adopted by the School Board and achieve academic success. 
Students who have limited English proficiency (LEP) will be identified, assessed and 
provided appropriate services, which may include bilingual/bicultural or English as a 
Second Language instruction. that all students are expected to meet. 

The district shall submit an annual plan of service if eight or more ELL students are 
enrolled in a single school. The plan of service shall provide: 

1. A statement of the district’s educational goals and instructional methodology; 

2. The district’s plan of identification of all students who are or who may be ELL 
students, including the use of a state-approved assessment for identification of 
English language proficiency; 

3. The district’s procedure for assessing the educational progress of ELL students; 

4. The district’s program of services and instructional model for ELL students;
5. An identification of instructional staff and educational resources; 
6. The district’s process for monitoring the academic progress of former ELL 
students for two years after they are no longer identified as ELL students; 
7. The district’s program evaluation that addresses the effectiveness of the program 
in meeting students’ English-language development needs, in achieving student 
academic progress goals, and reflecting any identified need for program 
modification; and 
8. Parent and community involvement. 

The Superintendent or designee shall implement and supervise an LEP ELL program that 
ensures appropriate LEP ELL instruction and complies with federal and state laws and 
regulations. Students shall have access to and be encouraged to participate in all 
academic and extracurricular activities of the district. 

Students in limited-English proficiency programs shall receive instruction in the core 
curriculum through their primary language when possible and appropriate in order to 
sustain academic progress. Academic instruction provided in English shall, whenever 
necessary, be specially designed and presented so as to facilitate complete 
understanding of the total academic content. Students shall also receive instruction which 
promotes positive self-concepts and cross-cultural understanding. 

(cf. 6141.3 - Multicultural Education) 

Students who are taught core academic subjects in non-English-speaking classes shall 
spend as much time as possible in classrooms with students who speak fluent English. 

The LEP  ELL program shall be designed to provide instruction that meets each student’s 
individual needs, based on assessment of English proficiency in listening, speaking, 
reading and writing. Adequate content area support shall be provided while the student is 
learning English, to assure achievement of academic standards. Students participating in 
LEP ELL programs shall be required, with accommodations, to meet established 
academic standards and graduation requirements adopted by the School Board. 
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Identification and Placement 
Note: 4 AAC 34.055 requires the district’s plan of service to provide the 
district’s plan for the identification of pupils who are limited English proficient.

Note: Under 4 AAC 34.090, “limited English proficient” means an individual who (a) is 
between 3 and 21 years old; (b) is enrolled or preparing to enroll in an elementary or 
secondary school; (c) falls into one or more of the following categories of individuals: 
(i) an individual not born in the United States or whose native language is a language 
other than English, or (ii) is an American Indian, Alaska Native, or a native resident of 
the outlying areas, who comes from an environment where a language other than 
English has had a significant impact on the individual’s level of English language 
proficiency; and (d) whose difficulties in speaking, reading, writing, or understanding 
the English language may be sufficient to deny the individual the: (i) the ability to 
obtain a proficiency level of proficient or advanced achievement levels that meet 
standards as described in 4 AAC 06.739, on the subtests state assessment in reading 
English and language arts or in reading and language arts under 4 AAC 06.737 or 4 
AAC 06.755; (ii) the ability to obtain a passing score on the subtests in reading and 
language arts under 4 AAC 06.755  (iii) the ability to successfully achieve in 
classrooms where the language of instruction is English; or (iv) (iii) the opportunity to 
participate fully in society.

The Superintendent or designee shall maintain procedures which provide for the careful 
identification, assessment and placement of students of limited-English proficiency in 
accordance with state regulations and the district's service plan. On an annual basis, the 
district shall administer an state approved assessment for identification of English 
language proficiency to all students who may be eligible for services have limited English 
proficiency, but who have not already been identified as ELL students. 

An individual student's participation in the bilingual/bicultural program is voluntary on the 
part of the parent/guardian.

(cf. 0410 - Nondiscrimination in District Programs and Activities) 
Standardized Assessment 

Note: 4 AAC 06.775, adopted by the Department of Education and Early 
Development in 2003, requires the participation of all LEP students in the statewide 
student assessment system. This includes standard norm-referenced testing, 
standards-based testing, and the high school graduation qualifying exam. 4 AAC 
06.776 requires the participation of all ELL students in the statewide student 
assessment system. This includes standard norm-referenced testing, standards-
based testing, and a college and career readiness assessment. Under federal law, all 
LEP ELL students served by programs funded under Title III must be assessed 
annually. Further, states may not exempt LEP students from any portion of an annual 
ELP assessment, nor "bank" the proficient scores of ELP students in particular 
domains in any given year until such time as a student is proficient in all domains.

Students identified, as limited English proficient shall participate, either with or without an 
accommodation, in statewide student assessments. The Superintendent or designee shall 
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appoint a team that includes parents and teachers to determine the necessary 
accommodations for students with limited English proficiency, if practicable, a teacher 
with experience in teaching students with limited English proficiency to determine the 
necessary accommodations for students with limited English proficiency. 
“Accommodations” include a change in the matter in which a test included in the 
statewide student assessment system is given to a student, and that does not alter what 
is measured by the assessment. The team will document the accommodation decision. 

Note: Accommodations are to be determined under DEED’s ParticipationGuidelines 
for Alaska Students in State Assessments. “Modifications” may not be provided by 
the team. “Modifications” means a change to either the content or the administration 
of a test included in the statewide student assessment system, if the change alters 
what is measured by that test. 4 AAC 06.776.

Reassignment 
Note: Pursuant to 4 AAC 34.055, the district's service plan must identify the 
procedure for assessing the educational progress of LEP ELL pupils. Additionally, a 
student's parent/guardian may request placement in a regular school program. In 
2003, the regulation was amended to provide an objective standard for when LEP 
services are no longer required. The regulation provides an objective standard for 
when ELL services are no longer required. A student will remain eligible for services 
until the student obtains on tier B or tier C of the approved annual assessment a: 1) 
composite score of 5.0 or higher; and 2) score of 4.0 or higher in each of the tested 
domains of reading, writing, speaking and listening.

Students of limited-English proficiency shall be reassigned as fluent-English proficient 
when they have acquired the English language skills of comprehension, speaking, 
reading, and writing necessary to receive instruction and achieve academic progress in 
English only, at a level substantially equivalent to that of students of the same age or 
grade whose primary language is English. A student will remain eligible for services until 
the student: 

1) Is not assessed as an LEP student for two consecutive annual assessments of 
English proficiency; and 
2) In the statewide assessment system, obtains a proficiency level of proficient or 
advanced on the subtests in reading and writing, or reading and language arts.

obtaining assessment scores as established by law.

The Superintendent or designee shall provide subsequent monitoring and support of 
reassigned students. 

Parent/Guardian and Community Involvement 
Note: 4 AAC 34.055 requires the district’s plan of service to provide for the 
involvement of parents/guardians and community members in the bilingual-
bicultural educational program.

The School Board recognizes the need to involve parents/guardians and community 
members in the development, evaluation and improvement of district programs. The 
Superintendent or designee shall inform and involve parents/guardians and community 
members as required by law. 
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Note: Under the No Child Left Behind Act, notice provisions are very specific as to 
content of the notice and when it must be given. Students placed in, or identified for, 
an LEP program before the beginning of the school year must receive notice no later 
than 30 days after school starts. For students newly identified after the beginning of 
the school year, parental notice is due within two weeks after the student's placement 
in the program. The Every Student Succeeds Act continues the detailed requirements 
for parental notification set forth in the No Child Left Behind Act. This includes 
provisions that are very specific as to content of the notice and when it must be given. 
Students placed in, or identified for, an ELL program before 
the beginning of the school year must receive notice no later than 30 days after 
school starts. For students newly identified after the beginning of the school year, 
parental notice is due within two weeks after the student’s placement in the program. 
School districts are required to notify the families of students placed in an ELL 
program as soon as this occurs. Notification should include: (1) an explanation of why 
their child has been placed in the program; (2) a description of the program their child 
is in, as well as a description of all other types of available language programs; (3) 
notice of a parent’s right to choose among instructional programs if more than one is 
available; (4) an explanation of how the current program will help their child to 
develop academically, learn English, and achieve the standards necessary for grade 
promotion and graduation; (5) the specific exit requirements for the program, the 
expected rate of transition to non-ELL programs and the expected secondary 
graduation rate for the program; (6) in the case of a child with a disability, how the 
program meets the objectives in the child’s IEP; and (7) notice of a parent’s right to 
have his or her child moved from an ELL program to a regular program if they so 
desire. School districts must provide required parent notifications in a uniform format 
that is comprehensible to families, and, to the extent possible, in a language that can 
be understood by families. A sample parental notification is provided at E 6174.

The district shall notify parents of students qualifying for LEP ELL programs regarding 
the instructional program and parental options, as required by law. The notice should 
state the reasons for identifying the student as limited English proficient an English 
language learner, including the student’s level of proficiency and how the district 
determined that level. The student’s overall academic achievement should also be 
included in the notice. The notice must describe the LEP ELL program’s instructional 
methods and explain specific exit requirements and how the student will transition from 
the program. Finally, the notice shall advise parents of their right to remove the child 
from the program, to choose an alternative program if available, and to obtain assistance 
in choosing a program. Parents will be regularly apprised of their student’s progress. 
Communications with parents shall be in the language understood by the parents, 
whenever possible. 

(cf. 1220 - Citizens Advisory Committees) 
Program Evaluation 
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Note: 4 AAC 34.055 requires a district’s plan of service to establish procedures for an 
annual evaluation which addresses the effectiveness of the program in meeting the 
English-language development needs of LEP ELL students and achieving student 
academic progress goals; and, reflecting any identified need for program 
modification. Additionally, districts must have a process for monitoring the success 
and academic progress of exited LEP ELL students for two years after the student is 
no longer identified as an ELL student.

The Superintendent or designee shall establish procedures for the annual evaluation of 
bilingual bicultural education programs in conformance with state and federal 
regulations. 

Note: Federal Law (20 U.S. Code section 1703 (f)) prohibits districts from discriminating 
against a student on the basis of race, color, sex or national origin by failing to take 
appropriate action to overcome language barriers that impede bilingual-bicultural 
students' equal participation in instructional programs. Federal courts have approved 
bilingual-bicultural programs which (1) are based on sound educational theory, (2) use 
methods reasonably calculated to effectively implement such theory, and (3) "produce 
results indicating that language barriers confronting students are actually being 
overcome.” 

When evaluating the adequacy of bilingual-bicultural education, the School Board shall 
consider data which indicates the effectiveness of the programs in teaching English to 
students and in contributing to their academic achievement. 

Legal Reference: 

ALASKA STATUTES 

14.30.400 Bilingual-bicultural education 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.775 Assessment of a student with limited English proficiency 

4 AAC 34.010-4 AAC 34.090 Bilingual-bicultural education 

UNITED STATES CODE 

20 U.S.C. §§ 1702-03, 

Bilingual Education Act, 20 U.S.C. §§ 7401 et seq. As amended by the English 
Language Acquisition, Language Enhancement, and Academic Achievement 
Act, Title III §§ 3001-3304 of HR1.

20 U.S.C. § 6811, et. seq., English Language Acquisition, Language 
Enhancement, and Academic Achievement Act, as amended by the Every 
Student Succeeds Act (P.L. 114-95 (December 10, 2015) 

COURT DECISIONS

Castenda v. Pickard 648 F.2d 989 (5th Cir. 1981) 

Teresa P. et al v. Berkeley Unified School District et al, 724 F.Supp. 698 (N.D. 
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Cal. 1989) 

Revised 3/2017 2/2024
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