THE LAKE AND PENINSULA SCHOOL DISTRICT
Regular Meeting AGENDA
January 19, 2022, 10:00 AM

Agenda

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
INTRODUCTION OF VISITORS
ORDERING OF AGENDA
APPROVAL OF CONSENT AGENDA
a. Previous Minutes
b. Check Registers
7. COMMUNICATIONS

a. Site Reports

b. LSAC Minutes

c. Correspondence

d. Public Comments
8. DELEGATIONS

a. Lake and Peninsula Borough

b. LSAC Member

c. Student Representative
9. REPORTS
Committee Reports
Superintendent's Report
Facilities/Maintenance Report
Curriculum
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Technology Report
Activities Report
Financial Report
Special Education Report
Assessment Report
Early Childhood Report
Personnel
Shining Stars

m. Other
10. UNFINISHED BUSINESS
11. EXECUTIVE SESSION
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12. NEW BUSINESS
a. 2022-2023 Indian Policy and Procedures - for approval
b. Reconfiguration of Meeting Agenda

13. PERSONNEL

14. MISCELLANEOUS

15. FUTURE AGENDA ITEMS

16. ADJOURNMENT
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Site Report — Chignik Bay — January, 2022

To: Superintendent Kasie Luke From: Stephanie Canning, Head teacher
and LPSD School Board Members

Outstanding Activities and Events

We hosted a Christmas program that included traditional songs and dances from the Alutiiq Culture.

Personnel

We are still operating with one teacher and no real sub pool. Thankfully our cook has returned to us. The
aides we do have really stepped up to try and help the school succeed. We are looking forward to having a
tutor join us.

Standards Based System/Curriculum Progress

Most students are progressing exponentially throughout their studies, their MAP scores are indications of
this.

Technology Progress

Currently waiting on IT to transfer a student's broken laptop to a working one.

Facility Update

Waiting on parts for our boiler. School is currently operating on one boiler because the other has a pretty
big leak; maintenance is dealing with the problem.

LSAC Activity

We have not had an LSAC since November due to power outages and bad storms. November was the last
LSAC but those minutes have not been approved since we have not had a more recent meeting.

Volunteer Report

Hanna Sholl helped us tremendously with our Christmas Program and we can’t thank her enough.
Additionally, many community members stepped up to help decorate and supply goods for our annual
Christmas celebration.

Professional Development

| just finished my fall semester for my masters program and will be transitioning into the spring semester
this week. Additionally, | will be finishing up an earthquake course this week. Classified employees have
taken interest in taking the drivers license preparation course and now that the holiday season has settled
down, literacy classes.

Pupil Attendance

For the most part students are attending school daily. We have been shut down due to Covid and problems
with quarantines but other than that all my students are in school every day.

Student and Staff Safety

As mentioned above, we have been closed due to covid and will proceed with opening cautiously.

Subsistence Calendar

Our families enjoy the calendar.

Other

The photos below are from our holiday program.
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Site Report — Igiugig School — January, 2022

To: Superintendent Kasie Luke From: Kristin Henke, Head Teacher
and LPSD School Board Members

Outstanding Activities and Events

Students performed four songs and two poems for the Igiugig School Christmas Concert on December 15th.

The concert was followed by a community potluck.
TR

Our Student Government hosted the Community Christmas Bazaar on Sunday, December 12th. It was
well-attended.

i

A Community Craft Night was held in Ms Kristin's classroom on Friday, December 10th. It was so popular and

enjoyable that a second Craft Night was held two days later.
Err oo ~~J, -
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Personnel

Miss Gabbie received an A in her Master's coursework this past semester. Way to go, Gabbie!

Standards Based System/Curriculum Progress

Four students passed Writing End-of-Levels. Most students have set goals to complete another level during
the next four months.

Overall our students scored 82% of projected growth met in Math, 40% of projected growth met in Reading,
and 132% of projected growth met in Language Arts on NWEA MAP tests. We set goals for increasing by an
average of 15 points for each of our next MAP tests.

Technology Progress

All technology working well

Facility Update

The new teacher duplex continues to take shape towards completion this coming summer. Our satellite was
having intermittent outages. DRS dispatched repair technicians to the site and the system is working better
now, but still experiencing intermittent outages. The problem has been referred to IT for further review.

LSAC Activity

No meeting this month

Volunteer Report

Community members gave generous support to our Student Government through donations at the
Community Christmas Bazaar. All sorts of donations ranging from subsistence food to Alaska Airlines miles
were auctioned to raise money for the students.

Professional Development

Betsy, our aide, is signed up to attend DEED Literacy Training in January. Kristin gave professional
development in December via Zoom on the topic of integrating Social Studies standards into Reading,
Language, and Math.

Pupil Attendance

Attendance continues to be good for most students despite some traveling.

Student and Staff Safety

We continue to maintain effective COVID response protocols

Subsistence Calendar

We are on track to complete our objectives within the timeframe allotted

Other
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Site Report — Igiugig School — December, 2021

To: Superintendent Kasie Luke From: Rob Fagerquist, Principal
and LPSD School Board Members

Outstanding Activities and Events

Unfortunately, we were closed due to COVID exposure in the school (and a community-wide spread) from
December 6th through December 17th. We lost a total of ten school days. We opted to convert the last two
school days prior to our scheduled winter break (December 20th and 21st) to vacation days, so as to add two
additional school days at the end of our calendar (May 4th and 5th). We did this in order to recoup at least
some of the instruction time lost to the closure.

Personnel

Despite being closed for the majority of the month, staff have remained positive and productive. Certified
staff designed, prepared, and supported a Homebound Learning program to keep the students engaged and
involved during the shutdown. Classified staff was furloughed for the time being, except for the custodian,
Leonard Cobb, who did his usual excellent job cleaning and disinfecting the facility.

Standards Based System/Curriculum Progress

Despite being closed, we still provided instruction, albeit virtually. We recognize that this is not the ideal way
to offer education and that we will need to investigate strategies to enhance our content delivery in the
second half of this school year.

Technology Progress

All technology is working well

Facility Update

The facility was closed down and fully disinfected after the COVID exposure. Any site maintenance issues
have been logged with the maintenance department.

LSAC Activity

No meeting this month

Volunteer Report

No volunteer activities this month

Professional Development

Dana Wolff and Josh Jenks successfully completed the fall semester of their Master’s course. Kait Moitoza
and Austin McCourt continue to work with and learn from their mentors, both from the state and from
within the district.

Pupil Attendance

For the days we were open, our attendance was high. For the remainder of the month, the students were
marked as “Homebound”

Student and Staff Safety

Out of an abundance of caution, we followed the advice of our community, clinic, and LSAC members to
remain closed until contact tracing and testing could determine the scope of the community exposure. We
had several virtual meetings during this time and maintained good communications with our parents and
students.
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Subsistence Calendar

We will be looking at ways to enhance our present schedule in January in order to ensure we are on track to
finish the year strong. We will be moving Jesse Davis from % time to full time, and are looking forward to the
addition of a student teacher (Jasper Vanspoore, from Montana) who will be mentored by Jordan Dauvis.

Other
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Site Report — Chignik Lagoon — December, 2021

To: Superintendent Kasie Luke From: Nancy Mills, Head Teacher
and LPSD School Board Members

Outstanding Activities and Events

The secondary students are growing golden cherry tomatoes, sweet peas, broccoli, cauliflower, sweet
peppers, radishes, bush beans, and a sunflower. So far, the cherry tomatoes and the sweet peas have
fruited. They are very excited!

ity inthe
24 States
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The elementary students are just about finished with a draft of an ebook of famous Alaskans.

Show invite code tor others to join

Edit Soapy Smith

Personnel

Personnel are doing great. Due to exposure to covid positive passengers on the LCA flight home on 12/27,
my family and | extended our quarantine which had us missing the first three days back to school after
winter break. We are extremely grateful to report that we did not contract Covid, but were sad to hear that
other district personnel on that flight did.

Standards Based System/Curriculum Progress
Students are on target and progressing through their standards nicely. We have two students who have
graduated already this school year.
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Technology Progress

We need a visit from the technology department, per the technology department. We are having some
network issues.

Facility Update

We had some issues with power in the community which may have caused an already-damaged school
breaker in the powerhouse to break completely. Thanks to fast action by the maintenance team, it was
resolved quickly.

LSAC Activity

The LSAC is working on scheduling a meeting.

Volunteer Report

There are no volunteers in the school.

Professional Development

Sara and | enjoyed Matthew’s Schoology course last semester. It was extremely helpful for a smooth
transition from PowerSchool to Schoology this semester.

Pupil Attendance

Pupil attendance has been strong. Whether students are learning at school or from home, attendance has
been high. We had some issues with tardiness earlier in the year, but it has since been resolved. Mr. Dube
and | worked together to come up with an incentive program and met with the students to discuss the
impact of tardiness. Since, we have had an incredible turn around.

Student and Staff Safety

We are erring on the side of safety by wearing masks.

Subsistence Calendar

Subsistence calendar is working out great.

Other
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Site Report — Chignik Lake — December 2021

To: Superintendent Kasie Luke From: Barbra Donachy/Head Teacher,
and LPSD School Board Members Chignik Lake

Outstanding Activities and Events

A short and sweet month. Students were working hard to meet mid-year goals. Of course, we inserted a bit
of fun into the month as well. The majority of Chignik Lake students participated in creating and performing
a play based on the story The Hungry Giant. Families really enjoyed the production. Those who were not
able to join in person were able to watch a recorded version.

Personnel

We’ve had another bumpy month for attendance. We're still flexibly serving out students. Thankfully we
have reliable sub help to fill some of the gaps.

Standards Based System/Curriculum Progress

Students are working hard to meet mid-year goals. All students completed MAP testing which will provide
some data for teachers to use to plan instruction.

Technology Progress

All'is functioning well.

Facility Update

All maintenance issues have been reported. Clinton and Tom have been working hard on our “to do” list.
Our facility looks terrific!

LSAC Activity

The LSAC met on December 7. Minutes will be sent separately.

Volunteer Report

We have a community volunteer helping around the school as needed. Another community member has
picked up our Lake Clark Air deliveries (that have been left at the field) and bringing to the school. We really
appreciate this...as he has got food to the school before it was destroyed or taken.

Professional Development

Teachers are continuing to work on personal goals.

Pupil Attendance

We currently have sixteen students enrolled and regularly attending.

Student and Staff Safety

All staff and students have been careful in following Covid safety protocols. All have been willingly
participating in daily health screenings. Yaktraks have arrived to keep staff safe on slippery ice.

Subsistence Calendar

Students are working hard within the calendar framework.

Other
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A “monster” reward for memorizing addition facts to 10!
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The fire alarm is going to go off any
moment...he’s prepared.
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Studying snow and creating crystals.
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Chignik Lake’s Library event — books + crafts = fun!

20
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Levelock Site Report - December, 2021

Outstanding Events

Levelock School hosted a Christmas program inviting all members of the village to
attend. The elementary class sang Christmas carols and two members of the secondary
class recited | Heard the Bells on Christmas Day by Henry Wadsworth Longfellow. Two
other members of the secondary class considered themselves too cool to participate in
singing or reciting a poem, but all of the secondary class worked together to make pies
and cakes to be served at the event. They also got some practice using fractions in a
real world context.

Mr. Huesca, our cook, also cooked pineapple upside down cakes using supplies he
purchased himself. Mr. Huesca also purchased his own Santa suit and gave individual
gifts to every member of the community. After the gifts were distributed, he served ice
cream with a number of toppings to everyone.

Personnel

Ms. Jessica DiTondo is moving from Classroom/SPED/PE aide to tutor at Levelock
School. This change in position will provide more hours for her to work individually and
with small groups to support student learning.

Enroliment

Levelock School enroliment dropped to 8 - K-12 students during the month of December.
Our preschool dropped to 2 - 3 year old students. We expect that our 11th grade student
will graduate this Spring.
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Site Report — Newhalen — January, 2022

To: Superintendent Kasie Luke From: Ed Lester, Principal
and LPSD School Board Members

Outstanding Activities and Events

We had a wonderful Christmas program that was open to the community. Thank you to all the staff for the
time and effort and pulling this off. Newhalen LSAC allowed us to open the event with mitigation to the
general public.

Personnel

We are excited and would like to welcome our student teachers and tutors to Newhalen School.

student teaching with us in our Elementary classroom.

Jarred Jermacans will be a student teacher with us in our Elementary classroom.
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mailto:jarredjermacans@lpsd.com

Madeline Brandt is our tutor that will be working with all of our classrooms to support student growth.

Standards Based System

Staff met on Tuesday and discussed assessments. Thank you to Kate Cornell and Patty McCaslend for
facilitating this discussion.

Curriculum Progress

Students are working on many levels and pushing hard through the curriculum.

Technology Progress

We are thankful for our new tech liaison, Patty, as she has spearheaded some of our local issues.

Facility Update

Thank you for our maintenance crew for keeping an oversight of our facility as the local tempertures dropped
last month. Everything seemed to hold up well and the building and housing stayed comfortable. We continue
to struggle with ice and snow forming in the crevasse near the back door of the high school bathroom hallway.

LSAC Activity

LSAC's last meeting in December the committee was clear that they wanted the school to take steps to return
to as much in person activities and events as possible. Our next LSAC Meeting is on 1/25. Everyone is always
welcome to attend.

Volunteer Report

Alexis Balluta has begun Yupik dance with elementary students again.

Trips Planned-None

Basketball season is beginning! Students will be traveling every weekend to various places around Bristol Bay.

Pupil Attendance

Pupil attendance has varied due to COVID concerns.

Student and Staff Safety

This week we discussed the dangers of knocking down extremely large icicles around the school.

Subsistence Calendar

We continue to encourage families to make appointments and travel plans outside of the school year.

Other
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Site Report — Nondalton — January 2022

To: Superintendent Ty Mase From: Moon McCarley, Principal
and LPSD School Board Members

Outstanding Activities and Events

e Nondalton School was excited to host an in person Christmas Program. Each class presented a holiday
performance. There was a photo booth for families to take pictures. Santa made a surprise appearance.
He was gracious enough to take pictures with everyone. A great time was had by all.

e All of the warriors have been working hard to plan for the upcoming Jamboree. We're thrilled to be
hosting.

Personnel

e There is an applicant for the PK position. We hope to have that finalized soon. Stay tuned.

Standards Based System/Curriculum Progress

e Things are progressing well in all of the classes. Everyone came back to school and got right back to
work.

e The primary class is continuing to build their foundational skills every day. For the Christmas Program
they told hilarious jokes. The preparation for this combined standards from reading, writing, and
cultural awareness.

e The upper elementary students performed songs with musical bells. The preparation for this covered
standards in math and cultural awareness.

e The secondary group created a video for the Christmas Program. This process incorporated standards
from technology, writing, and cultural awareness.

Technology Progress

e Nothing to report

Facility Update

e Multiple times this year the community has run out of gas for an extended amount of time. Thanks to
the district and site maintenance teams we have kept our vehicles running.

e We were grateful for a visit from Carl and Tim. It's impossible to keep the school running without their
expertise.

LSAC Activity

e We had an LSAC meeting in December. The minutes will be shared after they are approved at the
next meeting.

Volunteer Report

e Nothing to report

Professional Development
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e Nothing to report

Pupil Attendance

e We have been awarding good (safe) attendance this year with certificates for the student store. This
is a big hit with students.

e We are exploring other ways to improve momentum. These include prizes for families and ways to
celebrate attendance while being covid safe.

Student and Staff Safety

e Nondalton School is testing all students each Monday. Parents, students, and staff feel much better
about leaving school open when there are cases of covid in the community and region.

e The school was closed for 2 days after a positive case was found in the school, through on site
testing.

e Everyone returning to school was tested. We made modifications to lunch schedules and classrooms
layouts. Now we are back in session.

Subsistence Calendar

e Nothing to report.

Other
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Site Report —Pilot Point— Dec, 2021

To: Superintendent Kasie Luke From: Michele Hughes
and LPSD School Board Members Head Teacher Elem Generalist

Outstanding Activities and Events

December rushed by quickly in Pilot Point. December included a week of NWEA Growth testing and a good
solid two weeks of instruction for students. In the elementary class, our teacher candidate, Marina
McGourty, did a good job of taking the reins. Fractions and a water cycle unit were the students’ favorites
because Miss M incorporated fun hands-on activities for each of these units. Mr. K’s 6-12 level classes
worked hard on their online math and language arts standards. In the afternoon, Life Science topics
centered around reproduction and genetics. In social studies, topics included the Greeks and Romans.
Pilot Point combined a Christmas Party and graduation celebration for our teacher candidate on December
16%™. Miss McGourty left Pilot Point on the 17™. However, we will welcome her back as our tutor on the
24,

Pilot Point students and families had a great time at the Students vs. Adults volleyball night. Proceeds from
the school store went to the student government.

Pilot Point is looking forward to several projects in the coming year. We are continuing our Book Backpack
and Book Buddies programs for the elementary age students. We will welcome our artist in residence, Jen
Joliff, back for her second visit with us for the next whole school art project. We will also welcome back
Catie Bursch for the second Fisheries Unit at the end of January.

Personnel

New classified staff member, Michael Etuckmelra will join our team as instructional aide, PE coach, and
night Gym attendant. New certified staff will be returning graduate, Marina McGourty.

Standards Based System/Curriculum Progress

Students have been working at a steady pace to complete standards in first semester. Elementary students
are utilizing a standards notebook to track their completed standards.

Technology Progress

All laptops and iPad are in good condition. Students at all levels are using their technology daily to support
instruction. Elementary students are incorporating keyboarding into their station rotations.

Facility Update

Thanks to our hard-working maintenance team for their support during December power outages and a
broken water pipe. We appreciate their quick response to our early morning calls and speedy repairs.

LSAC Activity

Due to relocation, we had to say a big “Thank You and Best Wishes” to Lori Abyo Phillips for her long-time
service on our LSAC committee. Next LSAC meeting will be on Monday, Jan. 10.

Volunteer Report

n/a

Professional Development

Thanks to the Matthew Stark and the whole PD team for the ongoing support provided on the Schoology
transition. Mrs. Hughes will attend the RTI virtual conference in January.

Pupil Attendance

Improved attendance will continue to be a focus for second semester.
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Student and Staff Safety

Student and staff have been healthy with no reported covid cases.

Subsistence Calendar

Some students and families used winter break days for hunting and ice fishing for smelts.

Other

Students vs. Parents Vball night

27

PILOT POINT — DECEMBER, 2021



Miss M with some fun science and math.
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- _Field trip to the beach after the big storm.
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Tanalian School Site Report, January 2022

To: Superintendent Kasie Luke
and LPSD School Board Members

From: Nate Davis, Principal (Thanks to
writing by Principal Intern, Kacy Leyba!)

Outstanding Activities and Events

e The entirety of Tanalian School came together to bring student-written, student-directed skits to life

in the school’s Christmas Program just before Winter Break. It was a fun opportunity for our
youngest students to be coached by their high school peers and showcase their acting and
leadership talent. Kudos to Nicole Metzgar for instigating and to all teachers, staff, and
parent/guardians for their support. Thanks to Tanalian Bible Camp for the use of their auditorium.
Our elementary, junior high, and high school choirs also performed several songs for the community
at the Christmas Program. After all, “The best way to spread Christmas cheer, is singing loud for all
to hear”

The Student Council put on our annual Holiday Shopping Bazaar on December 7th, providing local
artisans and artists an opportunity to sell their work to the community.

Teachers supervised students in the Grand Cookie Bake as Student Government paid for ingredients,
students brought favorite recipes and mixed and baked cookies, and students packaged and
delivered a cookie plate gift to every household in Port Alsworth! Merry Christmas, indeed!

Taae

Left: Grades 6-7-8 Christmas Choir with skit backdrops | | Right: Grades K-4 Christmas Choir with skit backdrops
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Left: The Grand Cookie Bake gets prepared for delivery (with a few participants) | |Right: K-12 Christmas Choir leading the audience in Feliz Navidad

Personnel

e Mr. and Mrs. Davis hosted a fun staff party and Secret Santa afternoon for all teachers, aides, and
classified staff the Thursday before break.

e OnJanuary 13th and 14th, the Tanalian Lynx are slated to host the first boys basketball tournament
of the season; Coach Morgieau is excited to lead the boys onto the court as their season begins. Our
girls plan to head to Newhalen under returning coach, Sarah Hummel.

e Tanalian School Alumnus, Glen (Sasha) Alsworth Il has joined our team along with fellow student
teacher Grace Kenna for the spring semester. Sasha and Grace will be student teaching with Mrs.
Voran and Mrs. Brock, respectively.

Standards Based System/Curriculum Progress

e Tanalian School returned to instruction in the “Green” on Monday, January 10th after a well-deserved
two and a half week break.

e All students participated in MAPS benchmark testing in early December and most continue to show
remarkable progress toward their academic goals and next levels of curriculum.

Technology Progress

e After a bit of a struggle and extended weather delays in December, we are hopeful that we will have
a technician come out and fix our media room copy machine later this month.

Facility Update

® Our maintenance and facilities team have been working diligently to keep everything warm and
operational during this winter’s exceptionally early and prolonged cold snap.

LSAC Activity
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® Our LSAC is continuing to meet regularly on the first Tuesday evening of each month. They are
currently brainstorming ways to draw more of the community into meetings, elections, and
“happenings” within the school.

® Mrs. Heidi Wilder was elected our new LSAC president, Leo Fowler was elected vice-president, and
Kacy Leyba was elected Secretary in the December officer elections.

Volunteer Report

e A special thank you to Patty Alsworth for all of her hard work preparing the various Tanalian choirs
for last month’s Christmas Concert.

e Ashout out in advance to all the community and parent volunteers who always jump in to make sure
hosting volleyball/basketball tournaments go smoothly here at Tanalian. From snacks to referees to
those who come out to cheer, we couldn’t do what we do without you!

o We are excited to have Larry the Lynx (and the student within) back with us this semester. Go Lynx!

Professional Development

o Many staff members have signed up for the Alaska RTI Virtual Conference 2022 in January.

e QOur administrative team is currently researching “growth mindset” professional development
opportunities and curriculum for our staff to participate in and implement throughout this semester.
We are excited about this movement toward fulfilling one of our 2021-2022 School Improvement
Plan goals.

Pupil Attendance

e Attendance has been strong since the return from Winter Break. We had a new student join us this
semester, bringing our total Pre-K to 12th grade enrollment up to 47 students.

Student and Staff Safety

e Our TCAG (Tanalian Covid Advisory Group) members-- Matthew Grossman (teacher representative),
Patty Bilbrey (clinic representative), Sonnet Smith (parent representative), and Luke Wegner (local
church representative) -- continue to serve our community as needed in conjunction with our LSAC
and the LPSD Covid Committee.

Subsistence Calendar

e PTA teachers continue to deliver strong instruction whether in Green, Yellow, Orange, Red, or
Subsistence!

e All teachers reported that they felt like they were at a good place “pacing-wise” for curriculum
delivery as of the December LSAC meeting. It’s hard to believe we are already over half-way done
with this year, but we are dedicated to finishing this year strong.

e Even with the shortened subsistence calendar, PTA continues to graduate students on time or early
(Nezzie Fowler graduated in September and Kaiden Fowler last December) and on PEAKS statewide
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testing, 65% of students are Proficient or Advanced in Math and 75% are Proficient or Advanced in
Reading, compared to 40% and 34%, respectively, statewide.

Other

Merry Christmas from our house to yours. We are very, very blessed! Wishing you the best
of all blessings! -The Davis Family
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Site Report — Port Heiden— January 2022

To: Superintendent Kasie Luke From: Nathan McArthur,
and LPSD School Board Members Principal/Head Teacher

=

# Craft night was
a big hit this
~ week with

| robotics, clay
« molding, and
beading.

PorT HEIDEN - JANUARY, 2022 .
34



First Semesters Library event became a
hybrid when we Read and made Fry Bread!!!
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Designing and building a box Science in Action!!! Dance Party to get the
fort is always a favorite. Wiggles and Giggles out
is a must
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Kinders hard at work
Learning the alphabet and their
handwriting skills
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Outstanding Activities and Events

Library, family night, and cultural events are happening regularly and are really well attended.

Christmas break was a wonderful chance to reset and recharge for the new semester.

The secondary kids really appreciated the few days of no online classes as an opportunity to get caught up
and do fun activities.

Our new tutor and her husband arrived and are settling in nicely. Andy the husband has agreed to teach
preschool which is an unexpected and much needed surprise.

Personnel

Sarah Anderson has stepped down as our preschool teacher and will be replaced by Andy Legrand. Thanks so
much to Sarah for all her hard work and for being willing to train her replacement. it will help so much.

Mr. Nate’s working hard to manage home-bound and in-person learning with covid and trips out of the
village. the secondary kids are doing a great job of staying caught up on their work.

Miss Tess and Miss Z are working hard to prep for science this semester. i think the kids are in for a real treat
with all the experiments they have coming up.

Holly Matson continues to exemplify top-notch work in all things cooking.

Xana McArthur continues to keep the school neat and tidy and we really appreciate her efforts.

Standards-Based System/Curriculum Progress

The students are trying to keep the pace up in online classes we will be monitoring this as we enter
basketball season. Employability has been fun with a highlight of cold calling businesses to practice getting a
job. AKCIS has provided us with interesting insights into our students’ lives.

The elementary classes love coming to school. they are so happy and it is so fun to watch them love learning.

Technology Progress

The printers are so nice! we have the black and white one and the color both running smoothly. thanks to
sam and the IT department for coordinating that.

Facility Update

The big wind storm we had was not as bad for the school as we would have thought. only one piece of
corner siding was removed. we had a bit of a scare with a vent freezing. we thought the whole sewage
system was ruined, but Tim got us taken care of in no time.

LSAC Activity

We had an LSAC meeting and more activities was the theme. As a result, we are doing something every night
of the week. Mon. - Craft, Tues. - Night gym, Wed. - Games night, Thurs. - Night gym, and Fri. is a teacher
get-together to celebrate another week.

Volunteer Report

We really appreciate in a big way Xana and Lydia stepping in December to help substitute. We also
appreciate the native village of Port Heiden for all their support for the school and community.

Professional Development

We are looking forward to having PD on Schoology as we make this transition. we are also looking at more
opportunities for bringing training into our school.

Pupil Attendance

With a new semester ahead of us we are focusing on Covid to stay open. We have increased our
precautionary measures. We will be focusing on providing quality hybrid instruction for those who have
elected to take extended vacations during the school year or for those who choose to stay home due to

covid concerns.
PorT HEIDEN - JANUARY, 2022 .
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Student and Staff Safety

With warming temperatures deceiving, we will be encouraging outside safety and preparing for any type of
weather. we elected to close the school for one day due to a powerful windstorm that ended up being very
violent. many homes lost siding and there was some older abandon homes that sustained heavy damage.

Subsistence Calendar

We are seeing more slipping into old habits with attendance. Vacations at the beginning of the school year,
multi-week-long visits to other sites, and longer vacations in winter. We are concerned about attendance and
how we can influence the students and families to be present throughout the shortened school year. We
love the calendar and what it represents, and we are hopeful it will continue.

PorT HEIDEN - JANUARY, 2022 .
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Site Report — Perryville — December, 2021

To: Superintendent Kasie Luke From: Taryn Williams, Head Teacher
and LPSD School Board Members

Outstanding Activities and Events

e We were able to hold our annual Christmas event on December 17th, right before winter break.
Elementary and Preschool students performed two dances, high school students played “Jingle Bells”
on the keyboard, and Sallena Kosbruk played “We Wish You a Merry Christmas” on the xylophone!
Students also presented their gingerbread creations at the event.

E /"
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Personnel

e We were so grateful to welcome a tutor this spring, Abby Wiegand from New York! She’s only been
here for a few days so far, but she has already made a wonderful addition to our team. We’re
particularly interested in her background in Music Education and how that will be beneficial to our

students.
e We continue to have great substitute coverage and have been able to fill every position each day.

Standards Based System/Curriculum Progress

® Preschool students have had a busy few months—most recently, they made traditional drums and

practiced writing their names!
e Elementary students have made amazing strides in writing and continue to publish interesting and

exciting stories.
e Middle school students have been working on human rights and different cultures in social studies,

as well as studying how and why the earth’s surface changes over time.
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e High School students have been learning about colonization and recently completed a critical film
study of Pocahontas. They have also moved onto life science and have been enjoying all of the
experiments we’ve been able to do!

Technology Progress

e Megan Maloney has stepped up as our Technology Liaison, which has already been a great help! We
are expecting to be able to accomplish a lot more having a dedicated team member to serve in this
role.

Facility Update

e We're exploring our options about getting a built-in volleyball net option at the moment. All of the
materials for this are here, but Tim is working to determine whether that type of system will work in
our gym.

LSAC Activity

® Qur LSAC has continued to support the development of our school. Currently, they’re working with
us to create a culture camp with the $5,000 grant we received from BBNA.

Volunteer Report

e Thank you to Audrey O’Domin and Kennisha Shangin who have both volunteered to cover the open
gym hours that we haven’t yet received funding for!

Professional Development
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® Megan is excited to have moved into the final semester of her Master’s degree! She is currently
starting on her final research project.

e Taryn has just finished her Earthquakes and Tsunamis course, which she found to be very beneficial
for our region. She’s now working on her Alaska Studies requirement for professional certification.

Pupil Attendance

e Our attendance went down right after break—due to many flights being delayed—but we are back
up to our daily attendance goal!

Student and Staff Safety

e Both students and staff have been diligent about following our COVID safety protocols, which has
allowed us to remain COVID free. There were a few cases in the village in October, but those have
since cleared back up.

Subsistence Calendar

e Our students have continued to take advantage of the amazing opportunities available to them; one
student used his summer to start work on his experiencing out credit and just finished it in
December!

Other

e We are considering the possibility of welcoming a student teacher next year.

e Jim and Taryn have been working with a few geologists from Penn State University to create an
earthquake and tsunami curriculum for teachers on the Alaska Peninsula.

e Students have been making progress on their virtual CTE courses and one student recently finished.
Their topics ranged from Aviation to Behavioral Health!

PERRYVILLE - DECEMBER, 2021
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Local School Advisory Committee
Meeting Agenda for

Nov. 29, 2021

The agenda shall be as follows:
A. Callto Order: _ 4 : 00__PM
B. Roll Call: A) Lori Ann Abyo_ B) Breanna Griechen_A
C) Molly Wise_A D) Samantha Holm E) Tabitha Holm_
A
C. Introductions:
D. Approval of Agenda:
E. Approval of previous minutes: see attached Oct and Nov agenda
for approval
F. Reports:

1. Principal:

2. Teachers: In November, Mrs. Hughes students made good
progress in reading and math standards in first quarter. Parent
teacher student conferences are on Friday, Nov. 19 from
1:30-3:30. Attendance report for first quarter: Elementary had
21 absences and 15 tardies.

Veteran’s Day project: students used the pumpkins from
Halloween to make pumpkin puree. A special thanks goes to
Megs for preparing the pumpkins for us. We used the puree in
our pumpkin muffin recipe. We baked on Tuesday and we
delivered the pumpkins muffins on Thursday to all Veterans
except Micarlo because he was out of the village. Students
have been working on Social Studies standards this month. Our
Lv 1 and 3 group completed a Community Report, Alaska
Native Tribes map, PiP past, present, and future chart, and a
community map with a map key.

Mr. K’s class:
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G.New Business
1. Parent /Teacher /Student conferences will be on Friday,
November 19 starting at 1:30.
2. NWEA Winter test dates: December???
3. Christmas Party date: Tuesday, December 21
4. Winter break dates: Wednesday, Dec 23- Monday, Jan. 10.

H. Old Business:
1. Thanks for your participation in the Halloween Party. Any
feedback for next year is welcome.

I. Future Agenda ltems:

J. Date and time of next meeting: Jan.17

K. Public comments:

L. School Staff comments: Nov15 meeting was rescheduled to Nov
29. This agenda will be for Nov and Dec.

M. LSAC member comments:Attendance was discussed. Christmas
party activities and dates were shared. Stations for the party will be cookie
decorating, ornament making, Christmas books buddy reading, Christmas
cookies and cider in the commons area, and end with an adapted version
of Eskimo Bingo. Volleyball Parents vs Students game was approved after
school to take place before the 17th. A for sure date will be set and shared
soon. This is only open to participating players and their households. Covid
guidelines that were used for volleyball tournaments will be encouraged.

N. Adjournment; _ 5 : 00__ PM
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LSAC Meeting Minutes
Tanalian School
Tues, November 9th, 2021
7:00 PM
Began with voting and had ballots/elections accepted from 7:00-7:15pm. Then present
and current LSAC members not running, with help of school administration (Nate and
Laura), counted the ballots as only two current members, Heidi and Sarah, were
present, meaning no quorum needed more than half, so a meeting could happen but no
resolutions could be passed. With ballots counted, Kacy, Leo, Elisha, and Eric won
their respective seats and joined LSAC.
Leo stepped in as interim president for November until December meeting where formal
election of officers can take place. Heidi subbed as Secretary for Darcy during her

absence.

l. Call to Order: Leo called to order at 7:24pm
. Roll Call: Eric Davidson, Heidi Wilder, Elisha Wagner, Sarah Wardell, Matthew
Grossmann, Patti Brock, Brandy Voran, Brandon Hummel, Carlon Voran, Leo
Fowler, Kacy Lou Leyba, Nicole Metzgar, Laura Wilder, Nate Dauvis.
Il Student Presentations (if any): none
V. Approval of minutes: Heidi made motion to approve minutes, Eric seconded
them, motion passed.
V. Communications
a. Principal’'s Report: Nate shared his report: see attached report.
Superintendents Club re-initiated for 2 extra curricular activities, Kacy
made a motion to approve their installation and Eric seconded it: motion

passes. Nate continued his report.
b. Teachers’ Report:
i. Nicole: no report today

ii. Patti: plugging along, trying to get done, getting ready for elocution
meet, getting poem’s done, getting some things ready for

Christmas, they are all working hard, learning the important stuff.
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Vi.

Brandon: science classes proceeding nicely, 3rd-12th have a few

projects including beetle hotel working on a moose head- come by
to check it out, trapping unit starting on 10th of Nov., if anyone has
any styrofoam laying around the class could use some for projects:
please bring it to school, otherwise classes look good and proceed

well.

Matthew: coursing along, working through stuff, noteworthy is chess
club on again and had a tournament last week and one of our
students got 2nd, all are younger students, have another
tournament this coming Saturday, then done until spring semester,

also we have a new student, also working on elocution speeches.

Brandy: when we went to the red zone, lots happened but mostly
just chugging along, student teacher left and kids worked hard to
send her off with a pizza party, also reading the Lion, Witch, and the
Wardrobe with turkish delight from Chloe, did a bit of catch up in
high school math due to out of school time in October so having to
do a little more reteaching while trying to stay on track, nice to be in

school and getting back to routine

Sarah: had lots of disruptions with quarinteens and teacher
inservice but moving forward with students little by little, has 7
students on her case load, just trying to keep all kids covered and

support them well in their classes, seem to be going well over all.

. Correspondence: none

. Maintenance Report: Shane is working on fixing printers, someone should

come out to help.

. Technology Report: Hummel accepted a new stipend for “Tech Liaison” for
Tanalian school so will be first go-to for tech issues in school: this should

be a great first step to help expedite tech issues.
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VI.

VII.

VIII.

f.

Student Government Report: put on Harvest Feast, did a good job on that,
now planning to open Lynx Lair Mon, Wed, Fri. and Lynx Latte open Mon.

and Fri. mornings 8am

Financial Report: Current balance of about $2,400.00 and Booster Club
has earmarked $8,200.00 and Student Government takes care of their

own funds. See financial handouts from Nate.

h. Public Comments: no comment at this time

Old Business

Covid response: TCAG Entry/Return protocol: added “or have otherwise been
gone for 10 days” to protocol to move from red to orange and to yellow and to
green in last TCAG meeting and wanted to run it by LSAC. Heidi suggested it
allowed for good caution to prevent spread but still allowed for scenarios to return
to school as “hormal” as soon as possible which should be the goal. Leo
suggested getting final wording out to approve but liked the idea, just wanted to
see exact final wording. We are currently in the green with volleyball athletes
continuing to test weekly, now with school required rapid tests that seem to be
available for the foreseeable future but quantity may be a consideration at some
time. The rapid tests are also available for LSAC, parents, etc. for home use if
needed and school records the taking of the test but not the result. Tests at
school are all recorded and reported.

LSAC elections - Conduct Elections: see notes at beginning of meeting,
elections took place first thing to create quorum.

New Business

a. Appoint Interim President until next meeting in light of vacant President and Vice

President Officers: see notes at beginning of meeting for Leo and Heidi stepping

in to President and Secretary respectfully.

Next Meeting: appointment of officers and adjusting voting for new seats to

give more options to community to vote and annual oath of office/code of

ethics read and signed by all members. Next meeting is December 7th.

Adjournment: Eric made a motion to adjourn, Kacy seconded: motion carried

at 8:12pm.
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LSAC Minutes
Tanalian School

Tuesday, December 7, 2021

Call to Order: Interim President - Leo Fowler at 7:09
Roll Call: Leo Fowler, Eric Davidson, Heidi Wilder, Kacy Leyba, Sarah Wardell, Matthew
Grossmann, Elisha Wegner, Darcy Lorentzen, Laura Wilder, Brandey Voran, Branden

Hummell

Student Presentations: None

Approval of minutes: Eric made a motion to approve meeting minutes from LSAC
meeting on November 9, 2021. Elisha Wegner seconded the motion and all approved.
Motion passed.
Communications:

a. Principal’s Report: Nate was weathered into Iliamna Air Taxi and thus not

present; see attached site report for details.

b. Teacher’s Report:
i. Mathew Grossman: Matthew recently gave feedback to LPSD math
curriculum board re: end level tests and the need to make them more
straightforward. It is his opinion that the new Reveal curriculum may be
slightly too rigorous for our district; a good challenge for our strong
students, but possibly frustrating for the average student.

1. Comments:

a.

Question from Leo: Who makes these End of Level tests?
Response from Matthew: LPSD teachers using Envision
Math Curriculum Bank, then it is adjusted by a panel of
other staff members to be relevant over the years.
Question from Heidi: Is this new math curriculum too
much of a challenge to adapt to or should we press on and
try to make due? Response from Brandey: Elementary isn't
bad; it has a tight spiral of varied concepts and the end of
the year is going to be a good indicator of how much
students are retaining. She may switch the Elementary
students back to Envision depending on results. Geometry
curriculum is well written, but heavy on proofs and
challenging for students. Not sure that the Algebra
curriculum is the best, but the previous algebra curriculum
isn't Common Core State Standards aligned.

Question from Matthew: Can we offer a "basic" (2.0)
within our standards based system in addition to the
proficient (B / 3.0) to give a C level if we chose to keep the
new curriculum? Would LSAC or parents be willing to
comment to LPSD if this is a route we would want to take?
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d. Question from Nicole: What do we want our end product
to be? How do we move towards that since
standards-based learning is our system?

e. Question from Elisha: How does the post-secondary /
collegiate transition work out for students? Response from
Brandey and Sarah: Typically students are well prepared
for college level courses due to the rigor of our courses/
curriculum and the opportunity to complete online
university level classes throughout their upperclassmen
years in LPSD.

f.  Question from Kacy: How do our students who do not
spend their final years in LPSD in college level courses do
after they leave LPSD? Response from Nicole: Success is
determined by the values of the community and over all
our students are successful in the paths they choose.

ii. Brandey Voran: All classes are making progress and moving forward with
curriculum delivery. Classes are largely hitting the halfway mark of the
year with the new curriculum. Elementary classes are finally getting
traction post Covid outbreak. Working on tessellations in Geometry.
Christmas skits & music coming up in the next 2 weeks.

iii. Brandon Hummel: All science is going well. He’s looking at the pacing
guide and all seems to be on par. Teaching Ecology units across the board.
Grades 6, through 10 are working with weasel boxes for trapping. Also
closing in on choosing curriculum for LPSD science board. New curriculum
will be K-12.

iv. Nicole Metzger: Christmas skits coming 12/17.

v. Sarah Wardell: Quarterly IEPS & goals/ objectives work being done as Q2
draws to a close & progress is being made across the board.

c. Correspondence: None

d. Maintenance Report: None

e. Technology: Copy machine getting fixed soon! DSR came to fix the internet today,
but nothing was fixed or finalized due to the need for a part.

f. Student Government Report: Patti not in attendance tonight, but student
government is active. They are finally in a rhythm of holding weekly meetings on
Tuesdays at 3:00.

g. Financial Reports:

i. Student Government: $4,763.10

ii. LSAC:$2,406.05

iii. Booster Club: $7,796.10

h. Public Comments: None

6: Old Business
a. TCAG board is now composed of Luke Wagner, Patty Bilbrey, Sonnet Smith,
Mathew Grossman, and Nate Davis
b. Covid response--
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a. TCAG Entry/Return protocol: look at exact wording of new addition

i. Chose to leave on agenda for next meeting once Nate can join
LSAC

b. Discussed Covid testing post State vball
c. LSAC officer elections
a. Nominations:
i. Leo Fowler & Heidi Wilder both nominated for president
ii. Leo Fowler nominated for vice-president
iii. Kacy Lou Leyba nominated for secretary
iv. Eric Davidson ran unopposed for the alternate seat
v. Elisha Wegner ran unopposed for seat E
b. Elections:
i. Heidi Wilder voted new president
ii. Leo Fowler voted new vice-president
iii. Kacy Lou Leyba voted new secretary
iv. Eric Davidson ran unopposed and is the alternate
v. Elisha Wegner ran unopposed and has seat E

vi. Darcy Lorentzen stayed in seat D, her seat was not up for
elections.

7. New Business:

a.

b.
C.

Adjusting voting procedures for LSAC seats for our transient community.
i. Comments:
1. We need to thoroughly look at the LSAC handbook for protocol.
2. Possible options: Absentee voting like for PAIC or via Zoom or
email? Can we put ballots in each PO box? Can we adjust our
ballot to open this to our community more?
3. Need to add name and signature.
4. Do we want to make a motion now? Or make a motion for next
fall for a more inclusive process?
a. Chose to “table” this discussion and return to it closer to
elections in 22-'23 school year.
New LSAC members need to sign an annual oath & code of ethics for their term.
National School Board Association (NSBA) letter re: transgender bathrooms
added to new business for next meeting.

8. Next meeting set for January 11th, 2022 at 7:00 pm
9. Adjournment: 8:17 Leo Fowler made motion to adjourn, Eric Davidson seconded, motion

carried.
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Perryville LSAC Meeting Minutes
November 9th, 2021

I.  TIME CALLED TO ORDER: 5:05
Il. ROLL CALL: Audrey O’'Domin, Donna Shangin

lll.  VISITORS: Jim Dube, Taryn Williams, Megan Maloney, Angel Yagie, Ty Kosbruk,
Devin Kosbruk, Destiny Nusbaum, Darren Kalmakoff, Janette Kalmkakoff, Analise
Kosbruk

IV.  APPROVAL OF AGENDA: Unanimous approval
V. APPROVAL OF PREVIOUS MINUTES: Unanimous approval

VI. OLD BUSINESS:

A. COVID Safety Measures: Everyone is satisfied with how the COVID measures
have been working

B. Volleyball districts could be held in Perryville; unanimous approval to have it
held here. We discussed some of the details, such as how many extra staff
members we will need, what needs to be ordered, etc.

VII. New Business:

A. Basketball season: basketball season starts right after winter break, but we
have not yet received any applications for coaching. Please spread the word
that we’re looking for someone!

B. Thanksgiving Dinner: We are planning to have it on Wednesday, 11/24 at
6:00 PM. We'll put together a list of what we need and send it to the village;
student government members will do the cooking and preparations.

C. Christmas Event: We're planning for this to be held on Friday, December 17th
at 6 p.m. Some ideas: gifts from BBNA?, gingerbread house contest, dessert
potluck, and presentations from students.

VIII.  Principal’s Report:

A. Jim informed us of some staffing updates and discussed the plan for

volleyball a bit more.
[IX. Teacher and Aide Reports:

A. Preschool students made their own Alutiig number lines and have been
working on writing their names.

B. Elementary students have been making progress on working independently
and successfully participating in their math and literacy work stations.
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C. Middle school students have been focusing on STEM, creating their own
projects and seeing how successful they are.
D. High school students have been working on colonization and life science;
they’ve also gone on several virtual “field trips” to places like the Anchorage
Museum, Lake Clark National Park, and Katmai National Park.
X. Community Comment:
A. There are snowshoes at the school that we can use!
XI. Future Agenda Items:
A. Christmas Program
B. Cultural Grant
C. Basketball
D. Next meeting will be December 2nd, 2021
XII. Adjournment at 6:01 PM
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Date: January 12, 2022

To: Lake and Peninsula School Board
From: Kasie Luke, Superintendent
Re: Board Report, January 19, 2022

LPSD’s Better Together Highlight:
Communities, Local School Advisory Committees, Administration, Staff, Lake and Pen’s Education Association (LPEA), and

our COVID Advisory Committee are in productive ongoing conversations as we navigate Keeping Healthy Students and Staff
in Schools, getting all 12 of our schools back in session for Spring 2022.

Emergency Closures
Some our communities have faced winter weather advisories over the past month including sustained high winds, snow, and

below zero temperatures. At these sites, in some cases our Schools have been the shelter for the entire community. We are
working to ensure Maintenance Staff and Teachers are best prepared when these emergency closures take place through
communication with Admin and Head Teachers as well as community supports.



Attendance Challenge

Ms. Cassie Broscious and our Admin Team are working to develop a plan for incentivizing the completion of levels and attendance in
schools. The plan will include incentives for family and teacher participation as we acknowledge the importance of their contribution to
ensuring healthy students are in attendance. 54

Air Taxi Committee Update
Members for Spring 2022 and 2022-2023 include; Mr. Harry Ricci (LPSD Board Member), Mrs. Samantha Jones (Chignik Lagoon Parent),

TBD (Regional Veteran Pilot), and Ms. Kasie Luke (Superintendent). An Air Taxi Committee Meeting is tentative for February 8, 2022.
Goals include:

e Review of Air Taxi Letter

e Review of Air Taxi Processes

Early Learning
Kicking off our Spring 2022 semester, 11 of our 12 schools have PK age children and Administration and Mrs. Kresl have plans in place to

solidify staffing for these sites. We are excited to have all PK age children in our communities actively learning in our schools.

School Climate and Connectedness Survey

The window for completing the Survey is January 17, 2022 - February 18, 2022 for students and January 17 to March 25, 2022 for families.
Our Climate and Connectedness Survey allows for us to gain insight into how families, students, and staff feel about school climate, and
social and emotional aspects to their connectedness within school. More information to come on this survey in the weeks ahead.




THE LAKE AND PENINSULA SCHOOL DISTRICT
101 Jensen Drive
P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

January 12, 2022

To: Lake and Peninsula School Board
From: Tim McDermott

Re: Maintenance Report

The activities of the Maintenance Department for the month of December
2021 were largely dictated by the extreme weather conditions and circumstance.
The month started at Levelock School where a scheduled boiler service resulted
in a fuel line replacement project. At the same time the absence of the principal
due to the December meetings in Anchorage coupled with drifting snow
conditions revealed a need for oversight and attendance. The Maintenance
Team spent 7 days at Levelock School during the first two weeks of the
December month changing the fluorescent t-8 tubes to LED’s, cleaning and
servicing the boilers, replacing the fuel lines to the boilers, changing out the
starter in the truck, cleaning the grease trap in the kitchen, clearing snow,
cleaning, organizing, and maintaining a presence.

Village power issues at Pilot Point demanded that the school go under its
own power and be utilized to shelter some of the community members until
Village power was restored. Cold temperatures and extreme north wind
combined to create dangerously severe weather. A heating pipe froze and burst
in one of the classrooms. One unintended caveat of this event turned out to be a
good exercise in communication and operations. On site personnel
communicated with Maintenance and executed an isolation of the burst zone
over the phone at 2 o’clock in the morning. The Maintenance Team flew to
Pilot Point and spent the next 3 days, December 12, 13, and 14, repairing the
burst pipe, cleaning up the mess, servicing the boilers, and assisting in getting
the Village generators up and running, along with performing maintenance to
the heat recovery system.
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Maintenance received a call from Chignik Lagoon late in the afternoon on
Thursday, Dec 16™, that the breaker in the Village power plant supplying the
school was blown and the school was out of power at sub-freezing
temperatures. A breaker was located in Eagle River and expedited to Lake
Clark Air who picked up the Maintenance Team in King Salmon the next
morning with the breaker on board. Long story short, power was restored in
less than 24 hours, avoiding almost certain collateral damages to the school
buildings.

Maintenance had to return to Pilot Point for several days at the end of the
month, December 30", staying over New Year’s until January 3" due to Village
power issues and to attend the school facilities in the absence of site personnel
on Christmas break. The power was stabilized, fuel was received, LED bulbs
were changed out, vehicles serviced, and time was spent organizing and
cleaning.

From January 5 until January 9, 2022 Maintenance was at the Nondalton
School to help the Village get the fuel truck running so that that the Village
could receive fuel and that fuel could be transferred from the tank at the school
to the tank at teacher housing. Concurrent with this effort, one of the boilers
was disassembled and repaired, the fuel delivery system was maintenanced, and
a no contact, refrigerated water bottle filler that was supplied by the village was
installed in the gym.

At the District office in King Salmon, Damian Hill accomplished an update
of the MSDS/SDS master sheet, provided logistical support for the Maintenance
Team, attended the Bond Review and Grant Committee meeting, kept up with
day to day operations relating to shipping and receiving, and researched
alternative platforms for our computer based maintenance management system.
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THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jenson Drive 101 W Arctic Ave, Suite D
King Salmon, AK 99613 Palmer, AK 99645
907-246-4280 907-745-7090

Date: January 12, 2021

To: LPSD School Board Members
From: Kate Cornell and Nicole Metzgar
Re: January Curriculum Report

Professional Development

Late Start Monday: January’s late start will focus on Outschool! We have a trainer lined up to refresh our
teachers on how to access Outschool, how to help their students register for classes, and utilize their
classroom funding. This is such a great program and we’d really like to support our teachers and families
in accessing and using their funds. February’s late start will be devoted to prompt scoring and making
sure we are all calibrated between sites and scorers.

Tuesday 4-5 PM PD (Power Hour): Tuesday, January 18 is set aside for Principals to give site feedback
on the End of Level proposals set forth by the Assessment Committee. February 15 will focus on
Schoology and helping folks feel more comfortable with our shift to that platform. March 15 is going to be
an open SBS conversation amongst our staff-this will allow people to share things that are working and
any frustrations they may have. April 26 is going to be brief-we plan to share our timeline for August
Inservice and anything else needed to wrap-up the school year.

Tutor/Student Teacher Training: On January 6th, student teachers and tutors flew into Anchorage and
attended their SBS training on the 7th, shopped for food on the 8th, went to the Anchorage Museum on
the 9th, and flew out to their sites on the 10th. We did have one positive Covid case that was caught
immediately upon arrival to Anchorage as we had a testing requirement for everyone flying into the
training. We had a mitigation plan in place that allowed the rest of us to feel comfortable meeting as a
group, and all participants tested again before flying out to their sites. They will also be testing 3-5 days
after landing in the village. They are a great group of adventurous folks and we are excited to have them
on board for spring semester!

Curriculum

CTE for High School Credit: With the board's support, LPSD will begin offering credit for BBRCTE
courses that LPSD students successfully complete with a C or higher grade or P for Pass or Fail
courses. These courses will appear as elective credits and count towards meeting the high school
graduation credit requirement of 9 elective credits. We are very excited to strengthen our regional
partnership with BBRCTE and encourage student involvement by offering them credit for the effort put
forth and the knowledge gained by participating in BBRCTE courses.

Assessment Committee: The assessment committee has shared their proposed changes for end of level
assessments and is in the process of collecting feedback from principals and sites before finalizing their
proposal and moving forward with the task of updating our end of level assessments. We would like to
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THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jenson Drive 101 W Arctic Ave, Suite D
King Salmon, AK 99613 Palmer, AK 99645
907-246-4280 907-745-7090

hold a 4 day Assessment Creation Retreat in May after school is out for teachers to get a large part of
this project completed. Location and final dates of the May Retreat are TBD.

Science Committee: Science committee volunteers continue to discuss and research and gather
feedback regarding final options for curriculum, materials, and resources as they finalize a way to make
the Next Generation Science Standards work best for LPSD.

Advanced Distance Courses: Fall semester classes have finished for LPSD students. 19 advanced
online courses were approved for the fall semester. We had 10 students from 4 different sites participate
in the advanced distance online course program. Of the 19 courses, 4 were paid for through LPSD’s
financial aid application that was established in effort to support all students' access to advanced
coursework. The reimbursable credit limit was increased for 11th graders. LPSD is now reimbursing 6
credits for 9th graders, 9 credits for 10th graders, 24 credits for 11th graders, and 24 credits for 12th
graders. The application form was updated in an effort to streamline the application process. It has
been attached and shared with the board for their review and record. Spring course applications are
currently coming in. It is exciting to see the variety of topics and classes students are choosing to study
and learn about

Distance Classes

Distance classes started back up on January 10th. Marli and Christian spent time during the week before
making sure that the new platform, Schoology, was set and ready for the first day of classes. Everything
seems to have gone well, so hopefully it will continue to be a student and teacher friendly platform!
Student attendance in their online classes is so important—please continue to encourage students to
attend their classes, ask questions when they have them, and get their work completed on time. | am
excited to see how students grow throughout the Spring Semester!

As always, feel free to contact Kate Cornell at kcornell@lpsd.com (907.571.7020), or Nicole Metzgar at
nmetzgar@lpsd.com (907.781.3201). Thanks for all you do!
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Students who qualify to take advanced courses are eligible to take the following number of credits based on their grade level:
12t grade: 24 credits

9' grade: 6 credits

Lake and Peninsula School District

Advanced Online Course Application

Distance Approved Programs include: UA System, APEX and BYU

10t grade: 9 credits

11* grade: 24 credits
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Student Name:

Student School:

State Grade:

Date:

Student records reviewed and updated: Y [ | N ]
Teacher or Principal Recommendation: Y [ | N[ |

Teacher/Principal Signature:

Course Request Term (select one)
|:| Fall [_]Spring

Total Semester Hours if Approved:

Courses taken from institutions outside of the UA System, BYU, or APEX*, will be reimbursed up to a maximum amount of $200 per credit hour, and $150 for
books and materials, per course. Preapproval is required in order for course cost to be reimbursed. Students/Parents/Guardians are responsible for the cost of
the course(s) and materials needed. LPSD will reimburse the cost of the course only if the student and parent/guardian agree:

Agree Y |:| N l:l Student Signature:

-to complete all course work within two months of the proposed completion date.
-to achieve a C grade (70%) or higher
-to turn in proof of completion of the course and all receipts within two weeks of receiving the final grade to Theresa Wilson: twilson@Ipsd.com

Agree Y|:| N |:| Parent/Guardian Signature:

*For APEX courses, students must reimburse LPSD if the course(s) is not complete with a C grade (70%) or higher at the end of the course term. Cost for APEX courses is 5300 per
semester, per course. If a student does not repay the District, they will no longer be allowed to take further advanced online courses. APEX courses will not show up on transcripts

unless you submit proof of completion of the course.

List courses are you applying for. Continue on another sheet if need be.

H.S. Grad. level | Course and Class # (i.e. Course Description and Completion Date Institution | Credit Total Cost (Course | Start End Financial Aid
met in this ENG 101, 45321) hours + Book/Material Date Date needed for
content area? Cost course?
Y[] N[ 1. vl ~n[]
vl N[ |2 vyl ~n[]
vy N |3 vyl ~n[]
vl Nn[] |a y[ ] n[]

COURSE SUBMISSION: Submit your completed form to Nicole Metzgar (nmetzgar@Ipsd.com).

For District Office Use: [ | Approve [ ]Deny

Signature:

Date:




Lake and Peninsula School District

Financial Aid Application 50

Distance Approved Programs include: UA System, APEX and BYU

The vision of the Lake and Peninsula School District is to develop productive citizens who are positive role models, self-directed learners, college and/or career ready,
and resilient. In efforts to support all students, LPSD realizes that gaining access to advanced coursework offerings can be challenging. With this in mind, LPSD is
committed to supporting students in need of financial assistance in order to gain access to advanced coursework. To be granted financial aid, a student must complete
the following contract before LPSD will agree to pay for the advanced course up front.

Total costs applying for:

Reason for applying for financial aid (approval for this financial aid will be based on need and the reasons stated below):

Financial Aid Contract. Only complete if you need financial aid.

| understand and agree that LPSD will pay the cost of my online course. We, student/parent/guardian, agree to reimburse LPSD if the course(s) is not completed
with a C grade (70%) or higher at the end of the course term. If the family does not repay the District, the student will no longer be allowed to take further
Advanced Online courses until the District is reimbursed. Transcripts must be submitted to the LPSD Registrar once the course is completed, before subsequent

courses will be approved.

Agree Y[ | ND

Student Signature: Date:
Parent/Guardian Signature: Date:
Teacher Signature: Date:

FINANCIAL AID SUBMISSION: Submit your completed form to Nicole Metzgar (nmetzgar@Ipsd.com).

For District Office Use: [ ] Approve [_]Deny Signature: Date:



Technology Director Report
Janurary 2022 - Sam Rigby

End of 2021 - The end of the year provided a much-needed pause in new Helpdesk requests,
allowing us to more thoroughly follow up with the over 150 open tickets in our queue. Over half
of these tickets were issues that we have not seen before or do not have a known resolution for.
Issues like these require additional research, in-depth troubleshooting, or contact with
software/hardware vendors for additional support. We were able to start this week with only 50
open tickets. Most of these are still open because we are waiting on information from the person
who requested help or information from a third party.

The technology used in our district is constantly evolving, requiring us to maintain a broad scope
of historical knowledge as well as stay up to date on the latest changes. We leverage several IT
management strategies to consolidate and standardize the technology used to reduce our
workload to a level we can efficiently handle with a two-man IT team.

Palmer Office Move - We coordinated with our local internet provider in Palmer to migrate our
server infrastructure to the new office space. Completing this move, especially with minimal
server downtime, was complex and physically demanding. | would like to give a huge thanks to
Schyler for his late-night and weekend work in making this happen with minimal difficulty.

CTE Support - The BBRCTE program has been able to
purchase several training simulators to parallel the different g
career fields covered in CTE courses. The simulators provide
hands-on practice for careers such as welding, heavy
equipment operation, aviation, and more. The LPSD IT team
has been providing support in the purchasing and
configuration of the technology used to run these simulators.
We are still in the early stages of configuring the computers
and control hardware but look forward to sharing more soon.

- ceet
oe tue

New Technology - Additional funding was made available at the end of 2021, thanks to BBNC
CARES act funding, for the purchase of additional staff laptops. We identified several staff
members that did not receive new laptops during the previous round of upgrades, as well as
users who needed laptops more powerful than tgg standard model we purchase.



Activities/Athletic Board Report 1-19-22

Spring Semester Preview

1. Mix 3 Basketball Jamborees
a. Nondalton Feb 2-4
b. Perryville Mar 23-25

2. 5-person Basketball
a. Season openers last weekend
b. Regionals Boys at Bristol Bay Mar 9-12
c. Regionals Girls at Manokotak Mar 9-12

3. SNAP Meet Apr 11-15 at Newhalen

4. Volleyball improvements for Mix 3 and Mix 6 next fall
a. Add a Jamboree Oct 19-22

i.
ii.
iii.
iv.

Play Mix 3 games

Bring in a Master VB Clinician to coach players and coaches
Set Mix 6 Co-op teams

Play Mix 6 Co-op teams
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Date: January 12, 2022

To: LPSD School Board
From: Laura Hylton, Finance Director
RE: January Board Report

FY23 Budget & Legislative Session

The Governor’s budget released on December 15" included the following for Education:

K-12 Education

e 100% school bond debt reimbursement ($79M) to 18 local governments for school construction bonds
passed in 2014 and earlier ($79M)

o Full funding for the Base Student Allocation formula

o Full funding for school construction and maintenance in Regional Education Attendance Areas

e $54.9 million to replace the Napakiak school, due to the erosion from the Kuskokwim River

Maintenance of funding for the Base Student Allocation formula (Foundation) was expected due to the
requirement to maintain education funding in order to receive funding from the COVID acts. It is encouraging
to see funding in the Governor’s budget at this level. The legislative session can and will affect funding; as
always community advocacy for education funding is an important part of the process.

HB220 — Saving Our Alaska Retirement
HB220 is a bill to allow some members of TRS IV and PERS III to choose between the Defined Contribution
and Defined Benefit retirements systems, including police officers, firefighters, Teachers and ESP’s (Essential

Service Providers) and is supported by NEA-Alaska.

Legislative Contacts:

Senator Lyman Hoffman Representative Bryce Edgemon
Senator.Lyman.Hoffman@akleg.gov Representative.Bryce.Edgemon@akleg.gov
State Capitol Room 508 State Capitol Room 410

Juneau, AK 99801 Juneau, AK 99801

907-465-4453 907-465-4451

866-465-4453 800-898-4451

Financial Report Attached.
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Lake and Peninsula School District

100 Board Report
Fiscal Year: 2021-2022

Account Description

Instruction

Lake View Home School

CTE

SPED direct instruction

SPED special services

Student support

Instructional Support

Instructional Technology

School Admin - Principals

School Support - Secretaries
District Admin - Superintendent and Board
District Admin - Business Services
Maintenance and Operations
Student Activities

Other Fund TERS & PERS OB
Other Fund TERS & PERS OB
Food Service Transfer

Account Number
100.000.100.000.000
100.000.140.000.000
100.000.160.000.000
100.000.200.000.000
100.000.220.000.000
100.000.300.000.000
100.000.350.000.000
100.000.360.000.000
100.000.400.000.000
100.000.450.000.000
100.000.510.000.000
100.000.550.000.000
100.000.600.000.000
100.000.700.000.000
100.000.760.000.000
100.000.790.000.000
100.000.900.000.000
Grand Total:

From Date: 7/1/2021 To Date: 1/12/2022

GL Budget YTD Balance Encumbrance Budget Balance % Budget
$5,317,205.98 $1,655,182.74 $3,662,023.24 $1,763,656.32 $1,898,366.92 35.70%
$15,409.36 $5,261.92 $ 10,147.44 $3,169.04 $ 6,978.40 45.29%
$321,859.81 $120,599.80 $ 201,260.01 $85,711.92 $115,548.09 35.90%
$1,448,529.29 $417,980.42 $1,030,548.87 $464,607.31 $565,941.56 39.07%
$163,685.07 $101,625.92 $ 62,059.15 $30,973.84 $ 31,085.31 18.99%
$96,779.32 $26,481.14 $ 70,298.18 $30,920.78 $ 39,377.40 40.69%
$723,809.98 $327,741.53 $ 396,068.45 $171,906.32 $224,162.13 30.97%
$2,557,377.68 $1,357,857.42  $1,199,520.26 $1,398,178.24 -$198,657.98 1.77%
$818,992.80 $312,000.87 $ 506,991.93 $314,632.11 $192,359.82 23.49%
$86,839.55 $47,95294 $ 38,886.61 $24,130.69 $ 14,755.92 16.99%
$576,812.94 $266,713.20 $ 310,099.74 $76,926.69 $233,173.05 40.42%
$715,839.63 $449,061.33 $ 266,778.30 $193,822.28 $ 72,956.02 10.19%
$2,597,382.86 $1,717,602.99 $ 879,779.87 $786,415.59 $ 93,364.28 3.59%
$403,859.36 $272,965.34 $ 130,894.02 $35,480.26 $ 95,413.76 23.63%
$0.00 $5,736.93 -$ 5,736.93 $0.00 -$ 5,736.93 0.00%

$0.00 $6,760.24 -$ 6,760.24 $0.00 -$ 6,760.24 0.00%
$340,000.00 $0.00 $ 340,000.00 $0.00 $340,000.00 100.00%
$16,184,384 $7,091,524.73 $9,092,858.90 $5,380,531.39 $3,712,327.51 22.94%

Note: Instructional Technology is over budget due to outside agency CARES act items not anticipated.
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District Assessment Report — January 2022

To: Kasie Luke From: Moon McCarley, District Testing
and LPSD School Board Members Coordinator

NWEA MAP Growth Assessments.
e Winter benchmark assessments took place in December

e Under special circumstances some students completed the assessment after the winter
break.

State Summative Assessment — AK STAR
e DEED and NWEA continue to complete the preparations for the spring administration of
the AK STAR assessment
e This year there will be 3 benchmarks and a summative assessment. This allows more
data points for calibration.
e In future years there will be 2 benchmarks and a summative assessment.

ADP - Alaska Developmental Profile
Nothing to report

DLM -Alternative Assessment, Dynamic Learning Maps
One LPSD student will be taking the DLM this spring.
This assessment is given to students who are taught using the Essential Elements
standards

NAEP- The National Assessment of Education Progress
e Schools chosen for the NAEP assessment are finalizing plans for test sessions in
February.
e Schools chosen are Kokhanok, Igiugig, Pilot Point, Tanalian, and Perryville.
e The test is administered by NAEP personnel who visit the school. They provide all
materials needed.
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Early Learning & Literacy

January 2022 PR\SY
' 4 e
Student Numbers: Total- 52 ; - 4/
N Tell me and I forget
Chignik Bay- 1 Kokhanok- 7 Port Alsworth- 6 ‘- B
. . _ _ Teach me and I remember.
Chignik Lake- 3 Igiugig- 1 Pilot Point- (0) No Program
Involve me and I learn. ,
Chignik Lagoon- 6 | Levelock- 3 Port Heiden- (4) No Program A
-Benjamin Franklin
Perryville- 2 Newhalen- 17 Nondalton- (2) No Program .:f.‘; B !,f',

PreK Operations & Upcoming
e King Salmon In-service Postponed to March 2022
e Jan. 20-21 Virtual Sessions

Literacy Updates
Facebook Family Engagement Posts
e Sharing ways for families to be engaged and have fun all year long!
e January: Read & Investigate
e Check Out Previous Month’s Themes- Read & Discuss, Read & Play, Read & Cook
Literacy Book Bags
e 57 Children ages 3-4 and 67 Children ages B-3
e Second Semester Shipment - Feb 2022
RTI- Effective Instruction Conference
e State-wide event hosted by Alaska Staff Development Network
e Jan. 15 & 22-23
e 32 Certified & 8 Classified participants
Parapro Literacy Trainings
e DEED offered literacy trainings to support classified paraprofessionals towards building
literacy capacity within our classrooms: https://aklearns.org/beyond-the-bell/
e District provided incentives provided to individuals for participating

Classroom Spotlight

Fresh Catch Tall Towers Drums with Dad



https://aklearns.org/beyond-the-bell/

THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jensen Drive 101 W Arctic Ave, Suite D
King Salmon, AK 99613 Palmer, AK 99645
907-246-4280 907-745-7090

Date: January 12, 2022

To: LPSD School Board Members

From: Bill Cornell- Director of Personnel
Re: January Human Resources Report

Updates:
=> All certified positions are currently filled.

=> We continue to work with staff related to COVID sick leave, quarantines, and school closures.
=> [ would like to officially welcome the following tutors and student teachers to LPSD:
€ Student Teachers
e Chignik Lake- Maddelyn Hissong (Mentor Teacher Barbra Donachy)
e Kokhanok- Jasper Vanspoore (Mentor Teacher Jordan Davis)
e Newhalen- Andrew Fenner (Mentor Teacher Elisabeth Ludwig) and Jarred Jermacans
(Mentor Teacher Stacey Morey)
e Port Alsworth- Grace Kenna (Mentor Teacher Patti Brock) and Glen Alsworth (Mentor
Teacher Brandey Voran)
€ Tutors
e Perryville- Abigail Wiegand
Chignik Bay- Chrystyna Tsuvanyk
Port Heiden- Isabelle LeGrand
Levelock- Jess DiTondo
Kokhanok- Jesse Davis
Newhalen- Madeline Brandt
e Pilot Point- Marina McGourty
=> Tutors and student teachers met with Mrs. Metzgar, and Mrs. Cornell for training January 6-10 in
Anchorage. Mr. Dube and Ms. McCarley were also very helpful with welcoming student teachers and
tutors, and getting them out to sites. A huge “Thank You!” to Chugach School District for continuing to
open their space to us.

Contract Adjustments:
=> Contract adjustments and salary schedule movement are outlined on the Personnel Approval List

=> FY23 Certified Teacher Contracts for Approval

Recruitment:
=> A Headhunter Stipend is being offered to individuals who bring potential teachers forward, that we
eventually hire.
=> We continue to evaluate staffing needs for FY23, and will have a clearer picture of what our Certified
Staff will look like in late February once contracts are returned. Open positions will be posted through
Frontline Recruiting, which includes posting on LPSD’s website.

Chignik Bay ¢ Chignik Lagoon e« Egegik e« Iguigig e« Ivanof Bay ¢ Kokhanok e« Levelock « Newhalen
Nondalton e Chignik Lake e« Perryville « Pilot Rpint « Port Alsworth  Port Heiden « Pedro Bay



LPSD SHINING STARS, JANUARY 2022

NAME

LOCATION

REASON

NOMINATOR, POSITION

Tess McFadden

Port Heiden

Tess is always doing her best for the kids. She stepped into the
elementary math position and really shined. She was willing to cover
the whole school all alone while Katie and Nate left; it was a big deal
and it was really appreciated by all. She works so hard for secondary
social studies and science and the kids really have a wonderful
opportunity to learn.

Nathan McArthur,
Principal/Head Teacher

Matthew Stark

Chignik Lake

Thank you Matthew for always decorating the school as each holiday
approaches. | also appreciate that you take time to keep all of the
walkways and entrances to the school shoveled and safe for staff &
students.

Jim Dube, Principal

Clinton Boskofsky

Chignik Lake

Clinton and Tom are the bomb! We happily said goodbye to old,
musty, moldy carpeting in our teacher housing. Clinton and Tom
went above and beyond not only pulling out the old flooring and
professionally installing the new flooring, but also repainting the
walls, doors, and heater covers. The apartment is totally spruced up
and looks (and smells) wonderful. You have two happy tenants that
may never move! ;)

Barbara Donachy, Head Teacher

Tom O'Domin

Chignik Lake

Clinton and Tom are the bomb! We happily said goodbye to old,
musty, moldy carpeting in our teacher housing. Clinton and Tom
went above and beyond not only pulling out the old flooring and
professionally installing the new flooring, but also repainting the
walls, doors, and heater covers. The apartment is totally spruced up
and looks (and smells) wonderful. You have two happy tenants that
may never move! ;)

Barbara Donachy, Head Teacher

Stephanie Canning

Chignik Bay

She is single-handedly running that school, and she is doing a
fantastic job. Christmas program, night gym, after school activities,
to say the least. She is a powerhouse and now dealing with COVID
and all that comes with it. WOW. | have always been impressed with
Steph and her work ethic. This year she has indeed taken it to the
next level.

Nathan McArthur,
Principal/Head Teacher

Tess McFadden

Port Heiden

Tess has done an amazing job stepping in as our elementary math
teacher, while still teaching secondary science and social studies. She
is making this adjustment while pursuing an intense master's
program for SPED which is really impressive on its own. She does it
all with a smile and an awesome attitude. She helps out with a lot of
our after-school activities and is willing to step in and help where
ever. It's great having her here in PTH.

Nathan McArthur,
Principal/Head Teacher

Katie Zimmerman

Port Heiden

Katie is a legend here in Meshik School and we LOVE it. She has
watched the students grow and develop over the years and now she
has her own little one too. She has more knowledge of the
community than anyone else and she is so willing to help as any need
arises. She does the best activities and crafts with the kids. You can
really see them come alive when she is working with them. Katie is
the best and everyone here knows it...and now you do too.

Nathan McArthur,
Principal/Head Teacher

Sarah Anderson

Port Heiden

Sarah is an amazing Pre-K teacher. she has really given her heart
and soul to the program this semester. The students have grown so
much, some as far as nonverbal to full sentences in only a few
months. The structure and routines are dialed in and the kids
behavior is improving aswell. We are incredibly grateful to her for all
her wonderful efforts.

Nathan McArthur,
Principal/Head Teacher
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Becca Stenson

Becca Stenson


Date: January 12th, 2022

To: LPSD School Board Members
From: Tim Welch

Re: School Counselors Report

We are glad to be back up and running in 2022 for the 2nd half of the school
year.

Before the break, last month, we were able to meet with the principals and
give a report to them and receive feedback. Mr. Lester had a great idea for
us, Roadmaps for secondary students on different pathways for after
graduation. This would entail that Stephen, myself and Jenny Shyrock work
together and see what plans for a career, college and even those looking at
the military after they graduate. Our hope is to get these worked over this
month and next and present them to the Principals and School Board. These
“roadmaps” will help guide our students things that they should be doing
every year to progress to these goals. Once they graduate they will have a
plan in place and knowledge of their next steps.

Along with these roadmaps, Stephen and I are planning on really working
with our 11th and 12th grade students to make sure they are getting squared
away with their after school plans. We have some students looking to take
the ACT and SAT this Spring, applying to college and taking advantage of
possible financial aid options.

I am going to be making some site visits these next few weeks, weather
pending, and plan on going to Nondalton for the Basketball Jamboree. Feel

free to reach out to us for further questions, concerns or feedback.

Thanks.
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BB 9320 MEETINGS

Note: Alaska'sOpenMeetingsActA.S.44.62.310-.312 requires meetings of
the School Board to be open to the public except as allowed by law and
requires reasonable public notice of such meetings. 1994 revisions to the
Act are reflected in this policy.

Meetings of the School Board are conducted for the purpose of
accomplishing district business. A meeting of the School Board shall
consist of any gathering of the members of the School Board when more
than three members of the School Board or a majority of the members,
whichever is less, are present and collectively consider a matter upon
which the School Board is empowered to act: As a matter of district policy
and state law, meetings ordinarily shall be ©open to the public. The School
Board may meet in closed sessions only to discuss certain matters as
permitted or required by Alaska's Open Meetings Act.

(cf. 9321 Executive Sessions)

Reasonable public notice shall be given for all meetings of the School
Board in accordance with law and district practice, and shall be posted at
all regular district and school sites before the meeting. Such notice shall
include the date, time and place of the meeting and, if the meeting is by
teleconference, the location of any teleconferencing facilities that will be
used. Public meetings may not be held in a private home or private
business.

(cf. 9012 - Communications To and From the School Board)
(cf. 9322 - Agenda/Meeting Materials)

(cf. 9323 - Conduct of Meetings)

Regular Meetings of the Board

(A) The School Board shall hold its regular official meeting on the
second Thursday of each month, unless circumstances dictate
another day, or as specified below. Length of the meeting will depend
upon the agenda adopted by the Board.
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It is the intention of the board to schedule its Regular August meeting
in conjunction with the August teacher in-service. It is the board
intention to schedule the November Meeting in conjunction with board
members travel to the Annual AASB conference.

(B)Public notice of Board meetings shall be posted at the Central
Office of the District in King Salmon, Alaska, and at each site at least
one week prior to each meeting. The notice shall include the date,
time, and place of the meeting, and if the meeting.is by
teleconference, the location of any teleconferencing facilities that will
be used.

All communication media including, but.not limited to, newspapers,
radio, and mail shall be used to keepthe public informed beyond the
minimal requirements expressed herein.

(C)The Board shall conduct the business of its regular meetings in
general accordance with the following agenda format:

The Lake and Peninsula School District

King Salmon, Alaska

Agenda
Regular Meeting
1..Call to Order
a- Pledge-of Allegiance
Pledge of Allegiance
Roll Call

Introduction of Visitors

Ordering of Agenda

Approval of Consent Agenda ltems
a. Previous Minutes
b. Check Registers

+ Ordering-of-Agenda

8. Communications

a. Site Reports

b. LSAC Minutes

c. Correspondence

SESIEAEN
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d.

Public Comments

9. Delegations

10.

11.
12.
13.
14.
15.
16.
17.

a.
b.
C.

Lake and Peninsula Borough
LSAC Member
Student Representative

d. PrincinalTeack
Reports-

3TATTSQ@ M0 Q0T

n

School Board Committee Reports
Superintendent Report

Facilities Report

Curriculum Report

Technology Report

Activities Report

Financial Report

Special Education Report
Assessment Report

Early Childhood Education Report
Counseling Report

Personnel Report

. Shining Stars

Other

Unfinished Business
Executive Session
New Business
Personnel
Miscellaneous

Future Agenda ltems and Meeting Date

Adjournment

Special Meetings of the Board

Special meetings of the Board may be called by the President or by petition
of a majority of the members of the Board as circumstances may demand.
Notice of any special meeting shall be given to each Board member in
writing or by confirmed telephone or radio message, or in person at least
one week preceding the meeting time, except if such notice may not be

possible due to circumstances beyond control.

Within the limits of its ability to do so, the Board will give public notice of a
special Board meeting through facilities available to it.
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Teleconferences

Recognizing the inherent responsibility and statutory duties of School
Board members, the School Board strongly encourages School Board
members to attend and participate at meetings of the School Board.
Though great importance is given to the physical presence of School Board
members at meetings, the attendance and participation of members by
teleconference is authorized whenever physical presence is not
practicable. All votes at a meeting of members attending by teleconference
shall be taken by roll call.

The School Board also authorizes the use of teleconferences for School
Board meetings when receiving public comment or testimony, and during
School Board deliberations. Whenever possible, meeting agendas and
supporting materials shall be available at all teleconference facilities used
for the School Board meeting.

Legal References:

ALASKA STATUTES

14.08.091 Administration

14.14.070 Organization of school board
14.14.080 Declaring a school board vacancy
29.20.020 Meetings public

44.62.310 Agency meetings public
44.62.312 State policy regarding meetings

Revised 01/2022

07/12

73



BB 9320 MEETINGS

Note: Alaska'sOpenMeetingsActA.S.44.62.310-.312 requires meetings of
the School Board to be open to the public except as allowed by law and
requires reasonable public notice of such meetings. 1994 revisions to the
Act are reflected in this policy.

Meetings of the School Board are conducted for the purpose of
accomplishing district business. A meeting of the School Board shall
consist of any gathering of the members of the School Board when more
than three members of the School Board or a majority of the members,
whichever is less, are present and collectively consider a matter upon
which the School Board is empowered to act. As a matter of district policy
and state law, meetings ordinarily shall be open to the public. The School
Board may meet in closed sessions only to discuss certain matters as
permitted or required by Alaska's Open Meetings Act.

(cf. 9321 Executive Sessions)

Reasonable public notice shall be given for all meetings of the School
Board in accordance with law and district practice, and shall be posted at
all regular district and school sites before the meeting. Such notice shall
include the date, time and place of the meeting and, if the meeting is by
teleconference, the location of any teleconferencing facilities that will be
used. Public meetings may not be held in a private home or private
business.

(cf. 9012 - Communications To and From the School Board)
(cf. 9322 - Agenda/Meeting Materials)

(cf. 9323 - Conduct of Meetings)

Regular Meetings of the Board

(A) The School Board shall hold its regular official meeting on the
second Thursday of each month, unless circumstances dictate
another day, or as specified below. Length of the meeting will depend
upon the agenda adopted by the Board.
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It is the intention of the board to schedule its Regular August meeting
in conjunction with the August teacher in-service. It is the board
intention to schedule the November Meeting in conjunction with board
members travel to the Annual AASB conference.

(B)Public notice of Board meetings shall be posted at the Central
Office of the District in King Salmon, Alaska, and at each site at least
one week prior to each meeting. The notice shall include the date,
time, and place of the meeting, and if the meeting is by
teleconference, the location of any teleconferencing facilities that will
be used.

All communication media including, but not limited to, newspapers,
radio, and mail shall be used to keep the public informed beyond the
minimal requirements expressed herein.

(C)The Board shall conduct the business of its regular meetings in
general accordance with the following agenda format:

The Lake and Peninsula School District
King Salmon, Alaska

Agenda
Regular Meeting

Call to Order
Pledge of Allegiance
Roll Call
Introduction of Visitors
Ordering of Agenda
Approval of Consent Agenda ltems
a. Previous Minutes
b. Check Registers
7. Communications
a. Site Reports
b. LSAC Minutes
c. Correspondence
d. Public Comments
8. Delegations

ok whn =
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a.
b.
C.

Lake and Peninsula Borough
LSAC Member
Student Representative

9. Reports-

10.
11.
12.
13.
14.
15.
16.

3TATTSQ@ 00000

n

School Board Committee Reports
Superintendent Report

Facilities Report

Curriculum Report

Technology Report

Activities Report

Financial Report

Special Education Report
Assessment Report

Early Childhood Education Report
Counseling Report

Personnel Report

. Shining Stars

Other

Unfinished Business
Executive Session
New Business
Personnel
Miscellaneous

Future Agenda Items and Meeting Date

Adjournment

Special Meetings of the Board

Special meetings of the Board may be called by the President or by petition
of a majority of the members of the Board as circumstances may demand.
Notice of any special meeting shall be given to each Board member in
writing or by confirmed telephone or radio message, or in person at least
one week preceding the meeting time, except if such notice may not be

possible due to circumstances beyond control.

Within the limits of its ability to do so, the Board will give public notice of a
special Board meeting through facilities available to it.
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Teleconferences

Recognizing the inherent responsibility and statutory duties of School
Board members, the School Board strongly encourages School Board
members to attend and participate at meetings of the School Board.
Though great importance is given to the physical presence of School Board
members at meetings, the attendance and participation of members by
teleconference is authorized whenever physical presence is not
practicable. All votes at a meeting of members attending by teleconference
shall be taken by roll call.

The School Board also authorizes the use of teleconferences for School
Board meetings when receiving public comment or testimony, and during
School Board deliberations. Whenever possible, meeting agendas and
supporting materials shall be available at all teleconference facilities used
for the School Board meeting.

Legal References:

ALASKA STATUTES

14.08.091 Administration

14.14.070 Organization of school board
14.14.080 Declaring a school board vacancy
29.20.020 Meetings public

44.62.310 Agency meetings public
44.62.312 State policy regarding meetings

Revised 01/2022

07/12
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