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THE LAKE AND PENINSULA SCHOOL DISTRICT
Work Session AGENDA
August 26, 2021, 9:00 AM

Agenda

COVID Update - Rick Luthi

CTE Update - Zach Stenson

Athletic Director & Activities Director - Nate Davis & Ed Lester
Pressing Updates - Kasie Luke



101 Jensen Drive.

P.O. Box 498

King Salmon, Alaska 99613
Phone (907) 246-4280.

THE LAKE AND PENINSULA SCHOOL DISTRICT
101 W. Arctic, Ave Suite D

Palmer, Alaska 99645
Phone (907) 745-7093

Lake and Peninsula School District’s Smart Start Plan 2021/2022

Tentative Plan for the Start of the FY22 School Year:

The District’s Covid Advisory Team will meet each Monday to review the risk level in each

community.

Should a case of COVID be identified in a community the District Covid Advisory
Committee (DCAC) shall meet with the Village Covid Advisory Committee (VCAC), Local
School Advisory Committee (LSAC), and site Principal.

In partnership with the Village Advisory Council, Local School Advisory Council, and
Health Providers, it will be determined what level of risk each village is at, what protective
steps should be put in place, and what education process will be provided (on-site with
recommended precautions or distance).

Until a case is identified in a community a mask mandate will not be in place but the school
will continue taking reasonable precautions such as handwashing and building cleaning.

When a case is identified in a community determining factors effecting school operation will
include (but will not be limited to): risk status of Alaska in general, active cases in the
borough, active cases in the village, quarantine protocols being followed, traffic in and out of
the village (exposure to the outside), social distancing protocols being followed and overall
the comfort level of parents and the community.

Risk Factor Determinations and Delivery Models:
Under all of the following scenarios CDC and State mandates, regulations /

recommendations will be considered.

Community mandates will be honored.

Scenarios for August Start-Up / School

Medium Risk

OEeninc!)s

Back to normal, traditional
option:

August 28-29: new teacher
induction

August 30: Teacher’s contract
begins w/ on-line in-service

September 7 — first day of school

Relaxed mandates but
recommended restrictions:

August 30, at site, with online in-
service offerings.

Protective steps will depend on
the circumstances at a school site
and the joint recommendation of
the District & Village COVID
Advisory Teams, along with the
LSAC.

Strict mandates and restrictions
— back to shelter-in-place:

Similar to Option B, but Staff
work location and site plans will
be determined on a case by case
basis.
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Risk Designations for Individual S

|

Medium Risk

chools

No Covid-19 cases in the village
in-school instruction will proceed
with basic precautions.

Active cases in the Community.

Precautions will be implemented
with collaboration of the DCAC,
VCAC, and LSAC

Village council declaration of
high risk or joint recommendation
of the District Covid Advisory
Committee, Village Covid
Advisory Committee, & Local
School Advisory Committee

Medium Risk

School Operations Under Risk Categories

|

Schools will operate with minimal
precautions.

Schools will be open with
precautions determined by the
joint Advisory Committees.

Schools will be closed and access
restricted. Education delivered via
distance and home-packs.

Options for High Risk: Mondays: Packets, Phone calls to parents, scheduling ILPs — family
and student schedules for school visits. A school that is consistently under a low risk
designation may go to a Monday — Friday schedule.

Preventive Measures

|

d

Medium Risk
e Misters e Misters e Misters
Increase janitorial for Increase janitorial for e Disinfecting
disinfecting disinfecting e Face Covering
e No Daily staff and student Face covering e Staff screening
screening e Daily staff and student

screening will commence
when a COVID case is
identified.

e Possible Distance Ed

Overall Operations

|

Medium Risk

e Classified working
e School Lunches
e Preschool

e Classified working
e Lunches Provided
e Preschool appointments

e Classified furloughed
Food delivered in bulk to
homes

e Preschool cancelled

Lake and Peninsula School District
DRAFT Covid Mitigation Plan
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CONSIDERATIONS (to be determined on an on-going basis)

CDC Considerations in LPSD’s Beginning of Year Mitigation Plan

1. Students benefit from in-person learning, and safely returning to in-person instruction
in the fall 2021 is a priority.

2. Vaccination is the leading public health prevention strategy to end the COVID-19
pandemic. Promoting vaccination can help schools safely operate in-person
learning as well as extracurricular activities and sports.

3. Due to the circulating and highly contagious Delta variant, CDC recommends
universal indoor masking by all students (age 2 and older), staff, teachers, and visitors
to K-12 schools, regardless of vaccination status.

4. In addition to universal indoor masking, CDC recommends schools maintain at least
3 feet of physical distance between students within classrooms to reduce transmission
risk. When it is not possible to maintain a physical distance of at least 3 feet, such as
when schools cannot fully re-open while maintaining these distances, it is especially
important to layer multiple other prevention strategies, such as screening testing.

5. Screening testing, ventilation, handwashing and respiratory etiquette, staying home
when sick and getting tested, contact tracing in combination with quarantine and
isolation, and cleaning and disinfection are also important layers of prevention to
keep schools safe.

6. Students, teachers, and staff should stay home when they have signs of any infectious
illness and be referred to their healthcare provider for testing and care.

7. Many schools serve children under the age of 12 who are not eligible for vaccination
at this time. Therefore, this guidance emphasizes implementing layered prevention
strategies (e.g., using multiple prevention strategies together consistently) to protect
students, teachers, staff, visitors, and other members of their households and support
in-person learning.

8. Localities should monitor community transmission, vaccination coverage, screening
testing, and occurrence of outbreaks to guide decisions on the level of layered
prevention strategies (e.g., physical distancing, screening testing).

Capacity for Learning
1. The most effective & impactful use of federal funding & flexibility
2. Activities and Athletics (Travel, Eligibility, Spectator Policies)
3. Facilities Use
4. Supplies for sanitation and hygiene protocols (training for staff)

Continuity of Learning
1. Engage with LPEA on possible health-related absences, teacher expectations, and
change in assignments/teaching methods.
If necessary — modifications made to teacher evaluation process and tool
Systems for staff quarantine, substitutes, etc.
4. Staffing crises: Teachers unable to return to communities due to pandemic or requests
for release from contracts due to illness, travel, fear.
Prepare alternatives for staff PD (August and October)
6. Monitoring staff and student mental health
7. Revisit attendance policy (Some students & families will be unwilling or unable to
return to school)
8. Special education timelines (assessments, IEP meetings, etc.)

wmn

o
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Conditions for Learning

Itinerant Travel — travel to villages

Pupil transportation in villages w/ bus runs

Social distancing protocols

Health screening protocols and training for staff (to include use of PPES)
Safe food preparation practices and training

agrwnE
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THE LAKE AND PENINSULA SCHOOL DISTRICT

COVID-19: What You Need to Know
Village COVID Advisory Committees 2021-2022

Name Organization

Perryville:

Gerald Kosbruk Village President

Audrey O’Domin Village COVID Responder
Eugene Kalmakoff Clinic

Dana Phillips LSAC

Robert Fagerquist: Principal/Teacher

Chignik Bay:

Jim Dube: Principal

Nathan McArthur: Head-Teacher
Debbie Carlson: Village Council
Jeanette Carlson Community Member
Angela Daugherty Community Member
James Anderson: LSAC/City Council
Madison Anderson: Community Member
Robert Carpenter Community Member

Chignik Lagoon:
Jenny Grunert,
Jolene Tupuola,

COVID Coordinator
LSAC President

Rhonda Gregorio, Health Aide,
Jim Dube: Principal
Nancy Mills Head-Teacher
Michelle Leah Village Administrator
Tony Gregorio Village Council
Chignik Lake:

Village Administrator
Clinton Boskofsky Interim Village President
Jim Dube: Principal

Barbara Donachy Head-Teacher

Phone

907-853-4066
907-853-4187
907-853-4254
907-717-3550
907-891-4107

907-469-0909
435-773-8926
907-749-4018

907-749-4064
907-749-4141
907-512-7107
907-749-4003

907-843-1677

907-469-0909
907-444-4060

907-840-4049 cell
907-840-2281 office

907-840-2262
907-840-4077

907-845-4045
907-469-0909
907-917-4031

Email

aodomin@Ipsd.com

dana-phillips@hotmail.com

rfagerquist@Ipsd.com

jdube@Ilpsd.com

nmcarthur@Ilpsd.com

cbaytc@aol.com

jeanettescarlson@aol.com

chignikbayassistant@gmail.com

maddy@hotmail.com

chignikbayassistant@gmail.com

clvccovidcoo@gmail.com
clvcgrants@gmail.com
rrgregorio@hotmail.com
idube@Ipsd.com
nanderson@Ipsd.com
clvcoffice@gmail.com

rrgregorio@hotmail.com

choskofsky@Ipsd.com

jdube@Ilpsd.com
bdonachy@Ipsd.com
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mailto:aodomin@lpsd.com
mailto:dana-phillips@hotmail.com
mailto:rfagerquist@lpsd.com
mailto:jdube@lpsd.com
mailto:nmcarthur@lpsd.com
mailto:cbaytc@aol.com
mailto:jeanettescarlson@aol.com
mailto:chignikbayassistant@gmail.com
mailto:maddy@hotmail.com
mailto:chignikbayassistant@gmail.com
mailto:clvccovidcoo@gmail.com
mailto:clvcgrants@gmail.com
mailto:rrgregorio@hotmail.com
mailto:jdube@lpsd.com
mailto:nanderson@lpsd.com
mailto:clvcoffice@gmail.com
mailto:rrgregorio@hotmail.com
mailto:cboskofsky@lpsd.com
mailto:jdube@lpsd.com
mailto:bdonachy@lpsd.com

Port Heiden:

Jaclyn Christensen
Tisha Kalmakoff
Nathan McArthur

Pilot Point:
Lori Phillips

Sue Evanoff
Tabitha Holm
Samantha Holm
Michele Hughes
Molly Wise
Byron Wise

Levelock:
April Apokedak
Alex Tallekpalek
Joe Ward

Igiugig:

Karl Hill
Christina Salmon
Ida Nelson
Kristin Henke
Amanda Bybee
Tanya Salmon
Robert Fagerquist

Kokhanok:

Marlene Nielsen
Nick Mike

Lysa Lacson
Jordan Davis
Bill Cornell
Marisa Hobson

Newhalen:
Ed Lester
Evelynn Trefon
Margie Olympic
Sheena Ishnook

Brenda Hill-Delkittie

Kimberly Dahm

Village Office
Health aide
Head-Teacher

LSAC/City Office

Village Council/Sch Board
Health Aide

LSAC

Head-Teacher

LSAC

VPSD

LSAC President
Village Council
Principal

Administrator

Covid Response Coordinator
LSAC / Tribal Administrator
Head-Teacher

Clinic

Clinic

Principal

LSAC

Village Council & Clinic
Village Council
Head-Teacher

Principal

Village Clinic

Principal

Admin Secretary

LSAC

LSAC

Iliamna Village Council
Nilavena Clinic

Shannon Johnson-Nanalook. Nilavena Clinic

Gladys Askoak
Henry Olympic

City of Newhalen
Newhalen Tribal Council

907-444-4247
907-444-8591
435-773-8926

907-717-5231
907-444-2228
907-891-3383
907-

417-894-7817
907-891-3383
907-797-4016

907-287-6021
907-287-6187
907-313-3220

907-533-3211
907-533-3211
907-533-3211
907-757-2193
907-533 3207
907-533-3207
907-891-4107

907-282-2233
907-282-2203
907-282-2202
907-287-6088
907-571-7333
907-282-2203

907-717-3663
907-444-8875
907-571-7052
907-571-7365
907-571-1246
907-571-1818
907-571-1818
907-571-1226
907-571-1410

jaclync@portheidenalaska.com
tkalmakoff@bbahc.org
nmcarthur@Ipsd.com

citymanager@pilotpointak.qov
sevanoff@lpsd.com
brownmonica@gmail.com

mhughes@Ipsd.com
umkaar@yahoo.com
umgaar@yahoo.com

togiakqurl@yahoo.com
tlikplk@yahoo.com

jward@Ipsd.com

karlhill907 @yahoo.com
christinasalmon907 @gmail.com
nelsonida2901@gmail.com
krintinhenke@Ipsd.com
ABybee@southcentralfoundation.com

tsalmon@scf.cc
rfagerquist@Ipsd.com

Kippy70_558@hotmail.com
nmike@scf.cc
kokhanok.vca@gmail.com
jordandavis@Ipsd.com
bcornell@Ipsd.com

mhobson@scf.cc

elester@Ipsd.com
etrefon@Ilpsd.com
molympic907@gmail.com
sishnook@yahoo.com
brenda.hill@iliamnavc.org
ksdahm@scf.cc
sejohnson-nanalook@scf.cc
cityofnewhalen@gmail.com
henryolympic@hotmail.com
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Nondalton:

Jeremy Jeffies
Fawn Silas
Chris Crookham
Moon McCarley
Gloria Trefon

Port Alsworth:

Dennis Fowler
Nate Davis

Glen Alsworth, Jr.
Patty Bilbrey
Maggie Mckay

Village Clinic
Tribal Council

City Council Mayor
Principal

Village Clinic

Clinic NP

LSAC Pres.
Principal

TEC, PAIC, LCBC
Clinic ANP

PAIC Mar

907-294-4010
907-444-5388
907-294-4242
907-294-2210
907-294-2238

907-781-3002

jjeff714@gmail.com
ntcfsilas@yahoo.com
chris.crookham@yahoo.com
mmccarley@Ipsd.com

gtrefon@scf.cc

narfiwillem@gmail.com

907-529-6293
907-444-8505

ndavis@Ipsd.com

galsworthjr@gmail.com

907-729-6791

pbilbrey@scf.cc
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THE LAKE AND PENINSULA SCHOOL DISTRICT

COVID-19: What You Need to Know
District COVID Advisory Committee

The Department of Health and Human Services has recommended that every school district
have a working group to help guide the district in its phases and plans throughout the year. This
working group should include medical professionals where applicable who will have greater
insight into the local transmission.

The Lake and Peninsula School District’s COVID Advisory Committee is made up of the following
Individuals. Should you have questions for this group please contact Rick Luthi at 907-469-0789

or rluthi@Ilpsd.com

Danica Wilson
Lake and Peninsula Borough

Community Development Coordinator/Emergency Manager

CDC@lakeandpen.com

Shannon Johnson

Supervisor Il

Nllavena Subregional Clinic
sjohnson-nanalook@Ipsd.com

Judy Hollander, RN, MPH
Medical Consultant
judyhollander@Ipsd.com

Ty Mase
Associate Superintendent

Lake & Peninsula Borough S.D.

tmase@Ipsd.com

Bill Cornell

Director of Personnel

Lake & Peninsula Borough S.D
bcornell@lpsd.com

Rene Dillow, RN, PHN IV
Manager: MatSu, Anch. Public Health Centers & Itinerant PHNs
rene.dillow@alaska.gov

Rick Luthi

COVID Liaison

Lake & Peninsula Borough S.D.
rluthi@Ilpsd.com
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