THE LAKE AND PENINSULA SCHOOL DISTRICT
Work Session AGENDA
January 14, 2021, 9:00 AM

Agenda

1. COVID Update with Rick Luthi
2. Student Travel with Ed Lester and Zach Stenson
3. Superintendent Succession Process with Rick Luthi



THE LAKE AND PENINSULA SCHOOL DISTRICT

COVID-19: What You Need to Know
Second Semester

In addition to local mandates District Staff and Students, returning to school for second semester are
required to follow the guidelines below at all times while on school grounds.

Take the following steps to protect yourself and others from COVID-19:

Wear a mask at all times when in public settings to keep your nose and mouth covered. Masks are still
required for ALL individuals while on school grounds or school sponsored trips.

Avoid close contact by staying at least 6 feet apart (about 2 arms’ length) from anyone who is not from
your household.

Wash your hands often or use hand sanitizer.

Avoid contact with anyone who is sick.

Avoid touching your eyes, nose, and mouth.

Avoid large Indoor gatherings.

Upon returning to the Community:
If you traveled outside the community, take these actions to protect others after you return:

When around others, stay at least 6 feet from other people who are not from your household.

When around others, wear a mask to keep your nose and mouth covered. A mask is required at all
times when on school grounds.

The District strongly recommends all individuals returning to the school community test at five to
seven days after return (where testing is available). Testing does not release anyone from the mask
requirement. This does not apply to individuals that have recovered from Covid.

Wash your hands often or use hand sanitizer.

Watch your health and look for symptoms of COVID-19.

Follow local recommendations and mandates for after travel

Upon receiving the Covid Vaccination: Being fully vaccinated does not change whether you have to
quarantine after exposure to a known case and vaccines do not affect test results. A positive on a test
still means you have COVID-19 even after vaccination.

As a result of these medical facts.

Masks, Social Distancing, and Handwashing will still be required on school grounds.
Testing requirements for those who travel will still be required.

The above will be in effect for all staff and students returning to school after travel. For the welfare and safety
of others if any of these provisions are not followed, attendance at school will not be permitted and a distance
education option will be offered. Reducing exposure to yourself and others is a shared responsibility.

Created: January 11, 2021

Current operations, policies, and procedures in regard to COVID will be reviewed on an ongoing basis and are subject to change.


https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

Dillingham High School Gym | January 14, 2021

BBAHC is hosting a COVID-19 Vaccination event to
deliver vaccines to the public.

Anyone who is 65 years or older

If you have been diagnosed with:
- Diabetes
- Chronic lung disease
- Pregnant woman
- Immunocompromised conditions
Or if you are taking any of the medications:
- Embrel, Humira, Stelara, and Methotrexate

If you work as a Healthcare worker/Clinical Staff, Pilot, EMS, First
Responder, Food Service Worker, Store Staff, Restaurant Worker, work in
the Water and Wastewater System, Postal Service, Utilities (Electric,
Telephone, & Fuel), Bank, or work in Education.

MASKS REQUIRED
Please follow the signs.

Bristol Bay Area Health Corporation
Tel: (907) 842-52013] (800) 478-5201 | www.bbahc.org




THE LAKE AND PENINSULA
SCHOOL DISTRICT

P.O. Box 498
King Salmon, Alaska 99613
Phone (907) 246-4280 / Fax (907) 246-4473

MEMORANDUM
DATE: January 13, 2021
TO: LPSD Board Members
FROM: R. Luthi
Re: COVID Update

Members of the Board,

As we begin second semester, we are all looking toward the distribution of the COVID Vaccine
with hope......

BUT, even with the vaccine becoming a part of our world it does not free us from the need to
take precautions! The vaccine will most definitely be a deterrent but the vaccine is not a cure.
Even after receiving both doses a person can still contract COVID and can transmit the virus to
others. Simply put — “we cannot let down” our guard.........

A couple of items to share with you:
THANKS: First of all, | want to thank Tammi Peterson and Theresa Wilson for their work on
procuring and distributing meals to our sites. Through their efforts we have been able to

continue to provide meals under all conditions. Thanks Tammi and Theresa........

South Central Foundation Update:

On Tuesday | spoke with Dustin Parker the Director of the South Central Foundation. Mr.
Parker shared that SCF has inoculated 59 individuals. These folks have been front line workers.
SCF is waiting on their second shipment of vaccine. Once they have received their second
shipment, they will begin inoculation of folks with pre-existing conditions and elders (65) and
older.

Bristol Bay Area Health Corporation Update:

| spoke with Bernina Venua Wednesday morning: Ms. Venua shared that the distribution has
been hampered by weather. BBAHC has also had requests from some Villages to have a



physician, physician’s assistant, or nurse onsite when the doses are administered. BBAHC is
working to honor those requests but as a result have had to make adjustments to the schedule.
BBAHC’s plan is to have doses out to all communities in the next three weeks. Ms. Venua will
share a schedule with us as plans move along.

Ms. Venua has also shared a flyer used in Dillingham. | share this with you as their priorities in
the Villages will be the same as Dillingham — Individuals with High Risk Conditions and Elder (65
and older).

Mr. Mase has also provided BBAHC a list of staff wanting to receive the vaccine. BBAHC wants
to make every dose count when in a community. [f after all high risk and elders are taken care
of and there are still doses available BBAHC will administer those doses to school staff as
essential workers.

Board, | want you to know both organizations have been diligent and helpful in keeping the
District informed. Although the process has not always gone as one would want both SCF and

BBAHC have met every request for information and sharing.........

Rumor Control:

The best way | know to dispel false information is to share. During my conversation with Ms.
Venua she let me know there was a rumor in one of our South Communities (She did not share
which one) that BBAHC was only distributing the vaccine to Native members of Bristol Bay. |
want you, and everyone else in our Villages, to know that is not true. Any member of a
community that has prior existing conditions or qualifies as over 65 will be provided the
vaccine. | was disheartened to hear this ugly rumor but want you to know it is not true.........

Village Updates:

Since this seems to be changing so rapidly, | figured | would just update you with information
when this report is given. | would share that even with the number of changes taking place |
feel the District, Schools, Staff, and Communities are still working as a united front. |also
believe our communication is what has kept us so united....... Anyway, | can share more at the
time of our meeting.



LPSD COVID Response Plan for Basketball

The purpose of this plan is to set forth measures that can be followed to ensure a safe
environment for conducting a basketball season for LPSD.

Due to the quickly changing nature of the pandemic in the last few months, | propose
measures that specifically address the current situation. Therefore, planning for a
basketball season should occur in smaller increments. This will allow safe decisions to
be based on the most current information.

| propose the first increment of the season to be January 18th-February 8t with the
following measures in place:

-No overnight travel

-Controlled and separate entry to buildings for visiting teams
-Limited transportation in vehicles done by coaches

-No student releases into the community

-Practice social distancing

-Planes and vehicles misted upon exiting

-Air taxis must follow Covid mitigation protocols

-Students will travel with premade sack lunches
-Designated restroom for visitors

-Regional travel only

*Additional mitigation practices/protocols (spectators, testing, etc.) will be ultimately
determined by the LPSD Covid Committee (Mix 3) and by regional district leadership (5
person).

*Mitigation practices will be revisited each month in response to current Regional and
State Covid conditions/spread.

2021 LPSD 5 Man Basketball Schedule - Regional:

January 18th -Teams can start practice using local school COVID mitigation plans
January 30th -Newhalen Boys travel to PTA and Port Alsworth Girls travel to Newhalen
in the morning. Planes and vans will be disinfected as teams exit the vehicle. 10
minutes will pass before the other team gets in the vehicle. When the team arrives at
the school they will enter the school through a back entrance and prepare to play.
Students will take the court to prepare and play the game. After the game the teams
will return to their room for their pre-made lunch and rest. In the early afternoon the




teams will play a second game. After the second game the visiting team will prepare to
return home. Teams will return home in the same fashion that they arrived.

February 61— The same procedure will be followed as the boys and girls teams switch
travel

2021 LPSD 3 Man Basketball Schedule:

February 1st- Teams can start practice using local school COVID mitigation plans
February 8th- Draft schedule is presented. Final schedule will be determined after
communities decide if they can host/travel.

Daylight: 11:03

Port Heiden to Perryville
Chignik Bay to Pilot Point

Nondalton- Port Heiden-
Kokhanok- Chignik Lake-
Igiugig- Chignik Lagoon-
Levelock- Chignik Bay-
Pilot Point- Perryville-

March 6 March 27
Sunrise: 8:06 Sunrise: 8:06
Sunset: 7:09 Sunset: 8:58

Daylight: 12:52

Nondalton to Levelock
Kokhanok to lgiugig

March 13
Sunrise: 7:47
Sunset: 7:26
Daylight: 11:39

Nondalton to Kokhanok
Levelock to Igiugig

April 3
Sunrise: 7:46
Sunset: 9:14
Daylight: 13:28

Chignik Lake to Chignik Bay
Perryville to Lagoon

March 20
Sunrise: 8:26
Sunset: 8:42
Daylight: 12:15

Pilot Point to Chignik Lake
Chignik Lagoon to Port Heiden

April 10
Sunrise: 7:26
Sunset: 9:30
Daylight: 14:04

Levelock to Kokhanok

lgiugig to Nondalton

Pilot Point to Port Heiden
Chignik Lagoon to Chignik Lake
Chignik Bay to Perryville




-Communities must agree to hosting and allowing student travel
-Every attempt will be made to:
-Play one volleyball game
-NYO activities
-Play one basketball game
-Weather must look well enough to complete entire trip or travel will be delayed

Ed Lester
Athletic Director



PWSC Marine Tech Program Proposal
Goals-To provide hands-on technical training to high school seniors who
are very near to graduating
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Start Date: Feb 8, 2021
: End Date: Apr30, 2021

~

Classes MonzFri: 8:00-3:00pm

Dates-Students will travel on February 5th.

Program begins on February 8th.

Program officially ends on April 30th

LPSD students will complete the program slightly earlier in order to be
home in time for graduation.

Travel-Students will travel on Lake and Pen air and will be met by
BBRCTE staff who will transport students to Ravn terminal for connection
to Valdez. Students and staff will follow travel guidelines and wear cloth
masks. BBRCTE staff will receive negative Covid test prior to transporting
students.



Covid Mitigation Strategies:

Currently there are no known Covid-19 cases in Valdez. That can change
quickly and this plan may be revised as conditions warrant to keep up to
date on current public health recommendations.

Once in Valdez students will:

1. Follow State of Alaska, University of Alaska, University of Alaska
Anchorage, City of Valdez and PWSC policies and mandates regarding
COVID-19

2. Follow all mandates of the "Phase B" COVID-19 UAA plan

https://sites.google.com/alaska.edu/coronavirus/general-info/status?authus
er=0

3. Require the wearing of cloth or paper face masks during class and in any
building in Valdez

4. Place students in residence at one student to a suite instead of one
student to a bedroom

5. Providing students with breakfast and dinner in residence. Breakfast will
be prepared by the students using food provided by PWSC. Dinner will be
prepared and delivered by the Valdez Senior Center. After 10 days and
following a negative covid test, Students will be able to join other students
in the program for dinner considering this a bubble.

6. Having students take a COVID-19 test when they arrive in Valdez

7. Having students take a COVID-19 test when they leave Valdez

8. Students will have individual sets of tools (no tool sharing)

10


https://sites.google.com/alaska.edu/coronavirus/general-info/status?authuser=0
https://sites.google.com/alaska.edu/coronavirus/general-info/status?authuser=0

9. Classrooms are cleaned between classes

10. Social distancing of 6 feet or more will be maintained

Contingency planning:
If a student exhibits symptoms or tests positive:

If a student comes down with COVID, they'll be quarantined until they're
determined to be safe. The lecture part of the course will be Zoomed, and
we'll do what we can to reasonably keep the student engaged with hands-on
work that doesn't break the quarantine. We'll follow UAA policy on determining
when the student can leave quarantine.

Supervision during the program:

The three students who are participating in the program have received high
recommendations from LPSD staff regarding their ability to take on this
challenge as representatives of Lake and Peninsula School District.

-As this is a 3-month long program, student supervision will look a bit different
than a normal school trip.

-Students will be busy with class, study hall, and evening activities generally
until 8 or 9 each weekday.

-Students will have activities to participate in each Saturday.

-There will be a resident advisor that is in the dorm building foravailable to
help and for supervision 24/7

-There will be a dorm parent who will check in with students each day to see
how they are doing. He will be in communication with BBRCTE director
regarding an challenges (homesick...etc.)

-BBRCTE director will have weekly check-ins with students over zoom.

11



-Students will be met by BBRCTE staff upon arrival in Anchorage and staff will
travel with students to and from Valdez.

12
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