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THE LAKE AND PENINSULA SCHOOL DISTRICT
Regular Meeting AGENDA
September 8, 2020, 11:00 AM

Agenda

Call to Order
Pledge of Allegiance
Roll Call
Introduction of Visitors
Ordering of Agenda
Approval of Consent Agenda
a. Previous Minutes
b. Check Registers
Communications
a. Site Reports
b. LSAC Minutes
c. Correspondence
1. Essential Workers Letter
2. Kokhanok Letter
d. Public Comment
Delegations
a. Lake and Peninsula Borough
b. Principal/Teacher
c. LSAC Member
d. Student
Reports
Committee Report
Superintendent Report
Facilities and Maintenance Report
Curriculum Report
Activities Report
Financial Report
Early Childhood Report
Special Education Report
Assessment Report
Personnel Report
1. Personnel Report
Shining Stars
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10.
11.

12.
13.
14.

15.

Unfinished Business

New Business

a. Policy Updates

b. Newhalen Bus Contract

c. State Cross Country Travel

d. Volleyball Startup

e. Facility Use

Personnel

Miscellaneous

Future Agenda Items and Meeting Date
a. October 8, 2020 at 9 AM (Work Session); 11 AM (Meeting)
Adjournment
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THE LAKE AND PENINSULA
SCHOOL DISTRICT

101 Jenson Drive 101 W Arctic Ave, Suite D
King Salmon, AK 99613 Palmer, AK 99645
907-246-4280 907-745-7090
9-3-20

Hello Lake and Pen,

As you have probably heard, our plan is to open our doors and have students in our schools this Fall.
The challenge will be to keep the doors open and stay in a “low risk”, or “green” zone. We are hopeful
that we can return to some sort of “normal” and get our students rolling and making up for lost time.

| wanted to reach out and ask for your help and understanding so the district will be able to travel
certain essential employees in order to support and maintain our schools. These employees include
site principals, technology support, special education personnel, and maintenance workers. | can
assure you that travel will only be scheduled when deemed essential and employees will abide by
district protocols (masks, distancing, etc.).

In addition, we will make sure:

e Supervisors of Essential Workers will communicate with the Principal or Head- Teacher of the
school prior to their arrival. The Principal or the Head-Teacher will be responsible for
notification of the Village Covid Committee of the expected arrival of the Essential Worker.

e Upon arrival, the Essential Workers will present to the school authority proof of recent testing
showing a negative test result.

e While in the community the Essential Worker will abide by Covid Protocols (masks, distancing,
etc.)

e Just like students, Essential Workers will be required to health screen prior to entering the
school building.

e Travel to or from “high risk” villages will be avoided at all costs.

While our plan is to follow local mandates whenever possible, we will be unable to operate our schools
if essential LPSD employees are not allowed in or are required to quarantine upon entry to the village.
We ask for your understanding and cooperation when it comes to our essential staff. If you have
guestions or concerns, please reach out to myself (tmase@Ipsd.com) or Rick Luthi (rluthi@Ipsd.com).

Respectfully,

=§(A
Ty Mase
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September 4, 2020

Lake and Peninsula School District
Superintendent Ty Mase

PO Box 498

King Salmon, AK 99613

Superintendent Mase:

This letter is requesting the use of the empty teacher housing units that are available at Kokhanok School.
Our community has had many projects this summer, and many are still needing to be completed which are
necessary to meet the basic needs and safety of our community members. We believe these projects will
also be a benefit to the school.

Due to COVID-19, implications and limited housing, we have been unable to move forward on certain
projects. We are reaching out in the hopes that we are able to utilize any available housing to help
complete these projects before winter starts to set in. One of the projects that we hope to accomplish
before freeze-up, involves the improvement our local sewer system that currently affects the health and
safety of ten buildings, including family homes. To illustrate the dire need of this project, some families
have been relying on honey buckets to mitigate their faulty existing septic system. Currently, we have all
of the parts on the ground for this project. All we need is housing for ANTHC workers to stay in for a
week or two while they complete this project.

Another project that we are waiting to pursue, is-a mechanic to help us tune up all of the generators and
powerhouse system. Having a well maintained and operational power plant will better serve the
community and school throughout the winter to come.

At this point we are desperate for housing and would greatly appreciate the opportunity to discuss the
potential, temporary use, of available housing in order to move forward on these projects. Projects that
will not only benefit the community as a whole, but also the school. We understand that COVID-19
restrictions may cause some hesitation in the use of teacher housing, but we will comply with any district

Kokhanok Village Council ¢ (T)907.282.2202 ¢+ (F)907.282.2264
P.0. Box 1007, Kokhanok, AK 99606 ¢ kokhanok.vca@gmail.com
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mandates such as cleaning, sanitizing, and social distancing, to ensure the units and teachers on the school
grounds are not jeopardized.

In recent years, community and school relationships have blossomed and are thriving. From partnerships
and conversation, to the current school use of KVVC vehicles due to the fact that the school no longer has a
truck. If you have any further questions or concerns please let us know. We are willing to work with the
school district and borough as needed to make this happen. We hope that you can see how much of a
positive impact this will have on our community and that you are willing to consider our plea for help.

Sincerely,
odeccia (Endrs

Peducia Andrew
Kokhanok Village Council President

Kokhanok Village Council ¢ (T)907.282.2202 ¢+ (F)907.282.2264
P.0. Box 1007, Kokhanok, AK 99606 ¢ kokhanok.vca@gmail.com
6
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LAKE AND PENINSULA SCHOOL DISTRICT

Date:  September 8, 2020

To: Lake and Peninsula School Board
From: Kasie Luke
Re: Human Resources Director - September 2020

Front Burner:
e Head Teacher Contracts
e Newhalen Substitute for Jon Brunn - Mr. Scott Haugen
e Meshik School Substitute for Katie Zimmerman - Ms. Kitza Durkop (until Oct. 14)
e (COVID Leave Requests/Details

Adjustments:

e C(ertified Staff Salary Increases in Personnel Approval document.

Recruitment:

e Tutor Candidates for Spring FY21 (if our Smart Start Status safely allows)
e Student Teachers for Spring FY21 (if our Smart Start Status safely allows)
e Secking SPED Sub for Meshik School October 14 through winter break

e Frontline Recruiting tool - live access via LPSD Website coming this month



Personnel

EMERGENCY COVID-19 SICK AND FAMILY LEAVE AR 4161.8

Note: The following AR implements the federal Families First Coronavirus Response Act, which is in effect from
April 1, 2020 through December 31, 2020, unless extended by Congress.

As a result of the 2020 COVID-19 pandemic, employees may have additional rights to sick leave
and family leave under the provisions below.

L. Sick Leave for COVID-19 Qualifying Reasons

Employees are entitled to additional paid sick leave if the employee is unable to work (or unable
to telework) due to a need for leave because the employee:

is subject to a Federal, State, or local quarantine or isolation order related to COVID-19;

has been advised by a health care provider to self-quarantine related to COVID-19;

is experiencing COVID-19 symptoms and is seeking a medical diagnosis;

is caring for an individual subject to an order described in (1) above, or self-quarantine as

described in (2) above;

5. 1is caring for a child whose school or place of care is closed (or child care provider is
unavailable) for reasons related to COVID-19; or

6. is experiencing any other substantially-similar condition as specified by the United States

Department of Health and Human Services.

bl o e

Duration of COVID-19 Sick Leave

A full-time employee is eligible for up to 80 hours of COVID-19 sick leave. A part-time employee
is eligible for the number of hours of leave that the employee works on average over a two-week
period.

Calculation of Sick Leave Rate of Pay

For leave reasons (1), (2), or (3), above: employees taking leave shall be paid at their regular rate
of pay, up to $511 per day and $5,110 in the aggregate (over a 2-week period).

For leave reasons (4), (5), or (6), above: employees taking leave shall be paid at 2/3 their regular
rate, up to $200 per day and $2,000 in the aggregate (over a 2-week period).

Procedure for Requesting Leave

Employees must notify their supervisor of the need and specific reason for leave under this policy.
Employees should make the request for leave as soon as practically possible. Verbal notice will

otherwise be accepted until written notice can be provided.

Employees are required to provide documentation to confirm the type of COVID-19 leave for
which they are eligible.

{00994369}




Personnel

EMERGENCY COVID SICK AND FAMILY LEAVE AR 4161.8(b)
Interaction with Other Paid Leave

The employee may use COVID-19 paid sick leave under this policy before using any other accrued
sick leave, family leave, annual leave, or donated leave. COVID-19 sick leave does not carry over
to 2021. COVID-19 sick leave cannot be cashed out.

All other policies and procedures for use of sick leave remain applicable, except as specifically
modified by this AR and the federal Families First Coronavirus Response Act.

(cf. 4161.1 — Sick Leave)
(cf. 4161.2 - Personal Leaves)

IL. Family and Medical Leave Act Expansion to Care for Children due to COVID-19

The qualifying reasons for taking family and medical leave (“FMLA Leave”) have been expanded
to provide leave for employees unable to work because they must care for a child whose school or
place of childcare is closed (or child care provider is unavailable) for reasons related to COVID-
19. This is a new qualifying reason for taking leave under the Family and Medical Leave Act. It is
not an expansion of the total amount of leave availability under FMLA. Employees must have
been employed for at least 30 days to be eligible for expanded FMLA leave.

(cf 4161.4/4261.1/4361.4 — Family and Medical Leave))

Duration of Expanded Childcare FMLA Leave

Full-time employees are eligible for up to 12 weeks of leave at 40 hours a week, assuming the
employees have FMLA Leave available. Part-time employees are eligible for leave for the number
of hours they are normally scheduled to work over that period, again assuming leave is available.
Employees are only entitled to 12 weeks of annual FMLA leave, regardless of the reason.

Rate of Pay for Expanded Childcare FMLA Leave

The first ten days of expanded childcare FMLA leave is unpaid. However, employees may take
the COVID-19 paid sick leave during this time or substitute any accrued paid leave. Alternatively,
the District may require that COVID-19 paid sick leave be used during the first 10 days of normally
unpaid FMLA leave.

After the first ten days of expanded childcare FMLA leave, employees taking leave shall be paid
at 2/3 their regular rate, up to $200 per day and $12,000 in the aggregate (over a 12-week period—
two weeks of paid sick leave followed by up to 10 weeks of paid expanded family and medical
leave under the Family and Medical Leave Act).

{00994369}



Personnel

EMERGENCY COVID SICK AND FAMILY LEAVE AR 4161.8(c)

Note: The above provisions for paid leave under FMLA are only applicable when leave is taken because the employee
must care for a child whose school or place of care is closed due to COVID-19 related reasons. FMLA has not been
expanded to provide for paid leave for other qualifying reasons, such as personal illness of the employee or family
member.

Procedure for Requesting Leave

Employees must follow the existing procedures for taking and requesting family and medical
leave. Employees are required to provide documentation to confirm eligibility for expanded
childcare FMLA leave.

(cf. 0400 - Personnel)

Legal Reference:

Public Law No: 116-127 (03/18/2020)

Added 4/2020

AASB POLICY REFERENCE MANUAL
9/92
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Students

EXCLUSIONS FROM ATTENDANCE AR 5112.2(a)

Note: The following regulation provides sample due process procedures for exclusions and may be revised or
deleted to reflect district practices and needs.

Prior to excluding a student from attendance because of a physical or medical condition, or denying
admission due to a reason set forth in AS 14.30.045, the Superintendent or designee shall send a
notice to the parent/guardian of the student. The notice shall contain the following statements:

1. A statement of the facts leading to a decision to propose exclusion.

2. A statement that the parent/guardian has a right to meet with the School Board to discuss
the proposed exclusion.

3. A statement that at any such meeting the parent/guardian shall have an opportunity to:
a. Inspect all documents on which the School Board is basing its decision to propose
exclusion.
b. Challenge any evidence and confront and question any witness presented by the
School Board.
c. Present oral and documentary evidence on the student's behalf, including witnesses.
d. Have one or more representatives of the parent/guardian present at the meeting.
4. A statement that the decision to exclude the child is subject to periodic review and a

statement of district procedures for such review.
The Superintendent or designee may exclude without prior notice of exclusion any student who:
1. resides in an area subject to quarantine.

2. is exempt from a medical examination but is believed to suffer from a contagious or
infectious disease.

3. is determined to be a clear and present danger to the life, safety, or health of students or
school personnel.

However, the Superintendent or designee shall send a notice of exclusion and due process hearing
procedures as soon as reasonably possible after the exclusion.

A student denied admission because of a physical or mental condition shall be permitted
attendance when the cause for exclusion no longer exists. (AS 14.30.047)

Revised 04/2020
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Students

AASB POLICY REFERENCE MANUAL
9/92
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Instruction

STANDARDIZED TESTING/TEST ADMINISTRATION AR 6162.5(a)

Note: The following procedures are based on regulations adopted by the Alaska Department of Education and Early
Development for the administration of the standards-based tests, the English language proficiency assessment, and
the college and career readiness assessment. 06.765, 06.700 and 06.717. The Department has established uniform
test administration requirements for all statewide assessments, including provisions for test security. 4 AAC 06.761,
06.765. The Department will provide each test coordinator, associate test coordinator, proctor and test administrator
a test security agreement which must be signed affirming that the testing procedures of the Department and the test
publisher will be followed. The test security and test administration provisions are applicable to all state required
assessments. A certificated employee who breaches test security is subject to investigation and adjudication by the
Professional Teaching Practices Commission.

Test Center:

The Superintendent or designee shall identify a school test center(s) where all state required
assessments shall be administered, as required by state regulation or the Department. The test
center must be well lighted, secure, free of disruptions, and have an established seating
arrangement. Only designated district test coordinators, associate coordinators, proctors or test
administrators may be in the test center rooms during student testing.

District Test Coordinator and Testing Personnel:

The Superintendent or designee shall designate a certificated employee of the district to be the test
coordinator. If more than one test center is required, an on-site associate test coordinator will also
be designated for each test center. The test coordinator or associate coordinator is responsible for
assigning as many test administrators or test proctors to each test center as necessary to ensure
adequate supervision or monitoring of students. Test proctors must hold an Alaska teacher
certificate. No teacher may be assigned to proctor the exam if the teacher’s classroom students are
taking the exam. Enough proctors must be assigned to ensure adequate supervision of the testing
process with a minimum of one test proctor for each 30 examinees.

District personnel responsible for test administration shall:

1. Annually execute a test security agreement prepared by the Department affirming
the employee’s obligation to follow required procedures for test security and
administration;

2. Provide training in test procedures to all district staff involved in testing as directed
by the Department, and ensure staff completes the training; and

3. Ensure that all district staff involved in testing read and follow testing procedures

and manuals published by the test publisher.

13



Instruction
STANDARDIZED TESTING/TEST ADMINISTRATION (continued) AR 6162.5(b)
Test Security:

Each test booklet and test administration manual must be accounted for from the time the materials
arrive at the district until the time the materials are returned to the test publisher. All district staff
shall maintain the security and confidentiality of electronic test data files, individual student
reports, and other testing reports designated as secure.

In ensuring test security, the Superintendent or designee shall:

Inventory and track the test materials;

Securely store the materials before and after their distribution to school test centers;

Control the distribution of the tests to and from the test centers;

Control the storage, distribution, administration, and collection of tests at the test

center;

5. Ensure that no student or other individual receives a copy of the test, or learns of a
specific test question or item, before the time and date of testing, unless knowledge
of the question or item is necessary for delivery of accommodations; and

6. Ensure that no test or test question is copied in any manner, whether on paper or by
electronic means.

7. Require that staff members administering tests supervise students during the testing

period, and require that those staff members do not access electronic devices during

the testing period except as necessary to administer the test.

=

Test Administration

The following measures shall be taken before and during test administration by the Superintendent
or designee and by those individuals supervising the testing process:

1. Prior to administering the tests, code the tests according to test administration
directions;

2. Ensure that examinees use only those reference materials allowed by the test
publisher’s testing procedures;

3. Ensure that examinees do not exchange information during a test, except when
specified by the test procedure;

4. Ensure that an examinee’s answer is not altered after testing is completed;

5. Ensure that no test or test question is copied, reproduced, or paraphrased in any
manner by an examinee or anyone else; and

6. Ensure that no examinee is assisted in responding to, or review of, specific test

questions or items before, during, or after a test session.

14



Instruction

STANDARDIZED TESTING/TEST ADMINISTRATION (continued) AR 6162.5(c)
Breach of Test Security

District personnel in charge of testing shall immediately report any breach of test security to the

Department. A certificated employee who breaches test security is subject to investigation and
action by the Professional Teaching Practices Commission.

Note: If a student’s IEP requires a modification that violates test security, the modification will be provided only if|
it does not affect test security for other students. A modification that violates test security results in an invalid
assessment. 4 AAC 06.765.

Revised-3/2047Revised 4/2020

AASB POLICY REFERENCE MANUAL

9/92
15



Business and Noninstructional Operations

MAINTENANCE BP 3510

Note: In order to qualify for a capital improvement project grant or debt reimbursement under AS 14.11.011 or AS
14.11.100, a school district must have in effect a preventive maintenance plan. This plan: 1) must include a
computerized maintenance management program, cardex system, or other formal systematic means of tracking the
timing and costs associated with planned and completed maintenance activities, including scheduled preventive
maintenance; 2) must address energy management for buildings owned or operated by the district; 3) must include a
regular custodial care program for buildings owned and operated by the district; 4) must include preventive
maintenance training for facility managers and maintenance employees; and 5) must include renewal and replacement
schedules for electrical, mechanical, structural, and other components of facilities owned and operated by the district.
Additionally, the district must be adequately adhering to the preventive maintenance plan.

The School Board recognizes the importance of timely maintenance and repair of district facilities,
property and equipment in ensuring the safety of students and employees, in protecting state and
local investment, in providing necessary loss control, and in helping to ensure the availability of
capital funding. A preventive maintenance plan shall be in effect which includes custodial care,
scheduled preventive maintenance, commissioning, and energy management for district buildings.
The Superintendent or designee shall ensure a systematic means of tracking the timing and costs
associated with maintenance activities; shall direct the preparation of renewal and replacement
schedules for electrical, mechanical, structural, and other components of district facilities; and
shall provide for preventive maintenance training for facility managers and maintenance
employees.

(cf. 3511 - Energy Conservation)
(cf. 3514 - Environmental Safety)
(cf. 3515 - School Safety and Security)

(cf. 5142 - Safety)

All school buildings and equipment shall be regularly inspected to assure that all are maintained
at the highest level of safety. Employees are responsible for promptly reporting to their supervisor
any damage to district property or equipment.

Legal Reference:
ALASKA STATUTES
14.11.011 Grant applications
14.11.100 State aid for costs of school construction debt
4 AAC 31.013 Preventive maintenance and facility management

Revised 4/2020

AASB POLICY REFERENCE MANUAL
9/92
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Instruction

PANDEMIC/EPIDEMIC EMERGENCIES BP 6114.4(a)

|N0te: This optional policy may be revised or deleted. |

The Board recognizes that a pandemic/epidemic outbreak is a serious threat that stands to affect
students, staff, and the community as a whole. With this consideration in mind, the Board
establishes this policy in the event the town/municipality and/or school district is affected by a
pandemic/epidemic outbreak. At all times the health, safety and welfare of the students shall be
the first priority.

Planning and Coordination

The Superintendent shall designate one or more staff members to serve as a liaison between the
school district and local and state health officials. This designee is responsible for connecting with
health officials to identify local hazards, determine what crisis plans exist in the school district and
community, and to establish procedures to account for student well-being and safety during such
a crisis. The designee shall work with local health officials to coordinate their pandemic/epidemic
plans with that of the school district.

With fiscal concerns in mind, the District may purchase and store supplies necessary for an
epidemic/pandemic outbreak, including but not limited to disinfectant products, face masks, water,
examination gloves, and other supplies as recommended by health officials.

The Superintendent shall develop procedures and plans for the transportation of students in the
event of an evacuation. Such procedures shall include provisions for students who cannot be
transported to home at the time of the evacuation.

Response

In the event anyone within the school is discovered or suspected to have a communicable disease
that may result in an epidemic/pandemic, that person may be quarantined pending further medical
examination. Parents/guardians and local and state health officials shall be notified immediately.

In conjunction with local and state health officials, the Superintendent shall ascertain whether an
evacuation, lockdown, or shelter-in-place needs to be established. As soon as such a decision has
been made, the school district shall attempt to notify the parents of all students.

In the event of an evacuation, the Superintendent is charged with determining when the school
shall re-open. In the event of a lockdown or shelter-in-place, the Superintendent shall notify all
proper authorities and relief agencies to seek their assistance for the duration of the lockdown or
shelter-in-place.

In addition to powers already delegated, the School Board may delegate authority to the
Superintendent to make emergency decisions in a pandemic/epidemic response which are
consistent with federal, state, and local law and these Board Policies. Consistent with applicable
law, the Superintendent may take action including, but not limited to, adopting a teleworking

17
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Instruction

PANDEMIC/EPIDEMIC EMERGENCIES BP 6114.4(b)

agreement for school staff and establishing remote education.
Infection Control

Any student or staff member found to be infected with a communicable disease that bears risk of
pandemic/epidemic will not be allowed to attend school until medical clearance is provided by that
individual’s primary care physician or other medical personnel indicating that that person does not
bear the risk of transmitting the communicable disease.

Continuance of Education

The Superintendent shall develop a plan of alternate means of educating students in the event of
prolonged school closings and/or extended absences. Such a plan may include providing students
with assignments via mail, local access cable television, or the school district’s website.

(cf. 5141.22 — Infectious Diseases)

(cf. 5141.23 — Infectious Disease Prevention)
(cf. 5144.1 — Suspension and Expulsion)

(cf. 6114 — Crisis Response Plan)

Legal Reference:

ALASKA STATUTES
14.03.02 School Year
14.30.045 (4) Grounds for suspension or denial of admission

ALASKA ADMINISTRATIVE CODE
4 AAC 05.090 The Family Educational Rights and Privacy Act of 1974 (FERPA), 20 U.S.C. 1232g, 45 C.F.R.
99

Revised 4/2020

AASB POLICY REFERENCE MANUAL
9/92
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Instruction Sheet — Page 1

AASB POLICY REFERENCE MANUAL UPDATE SERVICE
2019-2020 UPDATE
INSTRUCTION SHEET

NOTE: This packet includes only those policy manual pages that have been revised, deleted or newly
established. Full text pages are included and are to be substituted as indicated below.

This Update is limited due to little movement at the state and federal level to revise education policy
during the 2019-2020 term. However, it includes an important policy regarding leave available to
employees in response to the COVID-19 pandemic, as well as updates to the model pandemic policy.
AASB anticipates providing additional updates throughout the year in response to the pandemic.

For ease of School Boards, AASB has identified those portions of the Update that require formal Board
action in order to implement the policy changes. This is indicated by a “Yes” or “No.” A “No” is used if
changes have been made only to an AR or an Exhibit, or if policy changes are limited to explanatory notes,
legal reference or cross-reference updates, or minor grammatical or stylistic changes that have not changed
the policy meaning.

FORMAL
ADOPTION
REPLACE/ADD REQUIRED DESCRIPTION

ARTICLE 3, Series 3000 — Business and Noninstructional Operations

BP 3510 Yes This update incorporates a new subsection in 4 AAC 31.080, which
provides criteria for a preventive maintenance program of a school
district eligible for state aid for school construction and major
maintenance. It also adds a requirement to have periodic evaluation
of commissioning existing facilities to a qualifying energy
management plan. A cite to the regulation has been added.

ARTICLE 4, Series 4000 — Personnel

AR 4161.8 No ***New Administrative Regulation***

This temporary administrative regulation adopts the emergency sick
leave and emergency family leave policies created by Congress in the
Families First Coronavirus Response Act. It is scheduled to expire on
December 31, 2020, unless extended by Congress. The regulation sets
forth the leave entitlements guaranteed to employees as part of the
act, and clarifies district responsibilities.

19
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REPLACE/ADD

FORMAL
ADOPTION
REQUIRED

Instruction Sheet — Page 2

DESCRIPTION

ARTICLE 5, Series 5000 — Students

AR 5112.2

No

ARTICLE 6, Series 6000 — Instruction

This modification to the student exclusion policy clarifies that a board
may deny an admission for any reason permitted by statute, not only

BP 6114.4

AR 6162.5

{00977702}

Yes

No

reasons related to physical or mental health.

This update clarifies the Board’s authority to delegate additional
authority to the Superintendent as a response to a
pandemic/epidemic, and sets forth actions the Superintendent may
take, consistent with law.

This update requires that staff members supervising student testing
do not access electronic devices during the test, except as necessary
to administer the test. This strengthens test security and is adopted in
response to DEED guidance.
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