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The Lake and Peninsula School District 
Regular School Board Meeting Minutes 

February 20, 2020 
Teleconference  

 
1.  CALL TO ORDER 
Board President Gerda Kosbruk called the Regular Meeting of the Lake and Peninsula School 
Board to order at 08:01 AM. 
 
2. PLEDGE OF ALLEGIANCE 
Recited. 
 
3.  ROLL CALL 
Roll Call: Stacy Hill, Harry Ricci, Sue Evanoff, Austin Shangin, Glen Alsworth, Jr., Shannon 
Johnson-Nanalook, and Gerda Kosbruk; present.  
 
4.  INTRODUCTION OF VISITORS 
Ty Mase/Superintendent; Kate Cornell/Executive Assistant; Laura Hylton/Business Manager; 
Rick Luthi/Principal and Mentor; Ed Lester/Principal NEW and Athletic Director; Bill 
Cornell/Curriculum and Principal KOK; Caleb Alsworth/District Student Government 
President; Tim McDermott/Maintenance Director 
 
5.  ORDERING OF AGENDA 

Motion: to approve agenda; moved Alsworth, Jr., second Ricci 
Discussion: None 
Vote: voice vote; all in favor; motion passed 

 
6.  APPROVAL OF CONSENT AGENDA ITEMS 

a. Previous Minutes:  
Motion: to approve January 10, 2020 minutes as presented; moved Hill, second 
Shangin  
Discussion: none 
Vote: voice vote; all in favor; motion passed 

 
b. Check Registers:  

Motion: to accept Payroll Check Registers: 01/07/20-02/07/20, 41424-41441; General 
Check Registers: 01/07/20-02/07/20, 98339-98429; Payroll and General Direct 
Deposits and Vendor Payments: 01/07/20-02/07/20: Vouchers 1189-1230; moved 
Alsworth, Jr., second Ricci  
Discussion: none 
Vote: voice vote; all in favor; motion passed 

 
7.  COMMUNICATIONS 

a. Site Reports and LSAC Minutes—The board reviewed the attached site reports. They 
noted the frank approach made in the Nondalton site report and appreciated that it 
was not sugarcoated. They asked that the name of the site be at the top of the report 
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so as not to cause any confusion. The board wanted to make note and celebrate all of 
the volunteerism happening at sites. High fives to the involved student teachers and 
tutors! A board member asked that the Bay’s question regarding Impact Aid and 
Indian Ed needs an answer. 

c. Correspondence—Ty Mase spoke to the attached correspondence. The board noted 
that it was nice to see district student government becoming more involved in student 
affairs.    

d. Public Comment—None.  
 
8.  DELEGATIONS  
 a. Lake and Pen Borough—None. 
 b. LSAC—None 
 c. Student—Caleb Alsworth spoke to the letter sent to families regarding student  

behavior at district events, giving feedback to CTE director Zach Stenson, and the 
SNAP Meet progress. The board wondered if student government was still working on 
a tobacco/drug/vaping policy? Alsworth mentioned that it was going to be put into the 
student handbook under the current policy. 

  
9.  REPORTS 

a. School Board Committee Reports—None. The board asked if there were plans in place 
to have an auction fundraiser during the April SNAP Meet for the LJMS? This will be 
discussed with Ed Lester.  

b. Superintendent’s Report- Mase spoke to the attached report. The board wondered if 
there was any correlation of North vs South site teacher turnover. Mase said that it 
seems more cyclical than anything. The board also wondered if there was any way to 
offer more incentives to south site teachers  to entice them to stay longer. Mase went 
through what is already in place and said that ideas are always welcome.  

c. Facilities and Maintenance Report—See attached report. The board wondered if the 
HVAC system and air conditioning can be controlled on site.  Tim McDermott said that 
yes, it can be controlled at site, but conditions need to be right in order for it to work 
properly.  

d. Curriculum—Bill Cornell spoke to the attached report. He gave kudos to distance 
teachers for making distance classes accessible throughout the spring even though 
many sites have differing calendars.   

e. Technology Report- See attached report. Laura Hylton spoke to the policy for cameras 
in schools and thanked the tech team for their work behind the scenes. The question 
came up of streaming games from sites—the suggestion was made to kick all extra 
users off the system during games so that streaming could be smoother. The board 
also wondered if there could be something put in place to give guests access to the wi-
fi after hours. Hylton explained that there is a voucher system in place, but it gives 
guests access during the school day as well. Swivl was also brought up and Hylton said 
that while it is up and running at some sites, the focus needs to be on professional 
development now.  

f. Activities Report- Ed Lester spoke to the many events coming up throughout the 
district this spring.    
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g. Financial Report—Laura Hylton spoke to the attached report. She informed the board 
that she is in the process of working on a budget revision to be presented at the next 
meeting. The board wondered if our insurance fully covered our schools for 
replacement. Hylton assured the board that schools are insured at 125% or full 
appraisal cost, including the contents of the building.  

h. Early Childhood- See attached report. 
i. Special Education Report- See attached report.  
j. Assessment Report- See attached report.  
k. Personnel- Ty Mase spoke to the attached report. He informed the board that there 

are currently 11 openings in district and as tomorrow is the final day to accept or 
decline contracts, that number may shift a little bit. The board wanted to give Kasie 
kudos for the wonderful job she does!  

l. Shining Stars- See attached report. These will be signed using electronic signatures 
and sent as soon as possible.  

 
10.  UNFINISHED BUISINESS  
 a. Board Policy Updates—3rd Reading 

Motion: to accept BP 3515.5, BP 5141.42 BP AR 5141.41, and E 5141.42-1-2; moved 
Ricci, second, Evanoff 
Discussion: 
Vote: voice vote; all in favor; motion passed 

b. Transgender Policy—2nd Reading 
No action necessary.  

 
11. NEW BUSINESS 

a. Board Policy Updates—1st Reading 
No action necessary. 
 
b. Admin. Regulation—Updates for Info Only 
No action necessary. 
 

c. Executive Session 
Motion: to enter executive session at 9:34 am; moved Ricci, second Hill 
Motion: to leave executive session at 9:54 am; moved Ricci, second Hill 

 
d. Superintendent Evaluation 

Tabled until March meeting. 
 

e. Student Expulsion 
a. Recommendation to table 
b. Motion: to table decision and explore further options.  

13. PERSONNEL 
Extra Days Memo Luke 
Motion: to extend Kasie’s contract; moved Johnson-Nanalook, second Alsworth, Jr. 
Discussion: None. 
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Vote: roll call; Hill/Y; Ricci/Y; Johnson-Nanalook/Y; Alsworth, Jr./Y; Shangin/Y; 
Evanoff/Y; Kosbruk/Y; all in favor; motion passed 
 
a. Contracts for Approval 

Motion: to accept 022020 Administrator Contracts; moved Hill, second Johnson-
Nanalook 
Discussion: None. 
Vote: roll call; Hill/Y; Ricci/Y; Johnson-Nanalook/Y; Alsworth, Jr./Y; Shangin/Y; 
Evanoff/Y; Kosbruk/Y; all in favor; motion passed 

 
 Motion: to approve Contract Approval and Adjustments; moved Hill, second Johnson- 

Nanalook. 
 Discussion: None. 
 Vote: roll call; Hill/Y; Ricci/Y; Johnson-Nanalook/Y; Alsworth, Jr./Y; Shangin/Y;  

Evanoff/Y; Kosbruk/Y; all in favor; motion passed 
 
14.  MISCELLANEOUS—none  
 
15.  FUTURE AGENDA ITEMS AND MEETING DATE 

a. March 17th in Anchorage, 10am at BBNC 
b. Superintendent Evaluation to be done in March 
c. Small Schools 

 
16.  ADJOURNMENT-10:06AM 

 
 

PASSED AND APPROVED THIS _______ DAY OF    __________, 2020 
BY THE LAKE AND PENINSULA SCHOOL BOARD. 
 
________________________________     ________________________________ 
Board President                                     Board Clerk   
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MARCH 19, 2020 
School Board Meeting 

  
PAYROLL  

CHECK REGISTERS  
2/10/2020 – 3/11/2020 

 
41442 – 41467 

 
GENERAL  

 
CHECK REGISTERS                                         
2/10/2020 – 3/11/2020 

 
98430 – 98516 

 
PAYROLL & GENERAL 

Direct Deposits & Vendor Payments 
2/10/2020 – 3/11/2020 
Vouchers 1231 – 1277 
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CHIGNIK BAY - FEBRUARY, 2020 1 

 

Site Report – Chignik Bay – February, 2020 
To: Superintendent Ty Mase  
and LPSD School Board Members 

From:Elisabeth Ludwig, Head Teacher, 
Chignik Bay School 

 

Outstanding Activities and Events 
We combined with the community with lots of fun Valentine’s Day and 100th day of school activities.  

    Students creating STEM towers            
                                      with only 100 straws and 2m of tape                              

Personnel  
Unfortunately Mrs. Ludwig has announced that she will be leaving us at the end of the school year. Mr. Nate 
will remain at the Bay.  

Standards Based System 
Students are progressing through standards and we have one student that is almost ready to graduate.  

Curriculum Progress 
We are diligently working through our standards and curriculum and will be finishing up as expected.  

Technology Progress 
We finally got a speech laptop up and running again.  

Facility Update 
Our heat has been very unreliable this month. Tim is having to control it from King Salmon and it is not a 
very effective way to heat the school. Some days our boiler room loses connection and they can’t turn on 
the heat so our classrooms get VERY cold. Tim and Carl both visited for a few days at the end of this month 
and boy were they busy! They got our itinerant apartment back up and running, switched our grease trap 
out completely and addressed some issues in the kitchen. They also did some repairs in the teacher housing. 

LSAC Activity 
Our LSAC did not meet this month because members were absent. We plan to meet on Thursday, March 
5th.   

Volunteer Report 
We greatly appreciate all our plant and seed donations from parents this month. We have started an 
informal, indoor garden with donated seeds and bulbs.  

Trips Planned 
Students in levels 6+ (essentially those students who are taking online classes) are able to participate in the 
“mini CTE event” at Perryville during the last week of March.  This is the same time as the district-wide CTE, 
so may only send one student to this. 

Pupil Attendance 
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CHIGNIK BAY - FEBRUARY, 2020 2 

 

Students have been very consistent! We even won an attendance challenge. February was 97.22%  

Student and Staff Safety 
Students are practicing safe evacuations and conducting themselves in a safe manner at all times. There has 
been concern about dog fights happening on or near school property while students are coming to and from 
school.  

Subsistence Calendar 
We will be finishing up on time and as expected! 

Other 
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LEVELOCK February, 2020 Site Report 
 

To: Superintendent Ty Mase  
and LPSD School Board Members 

From: Joe Ward, Principal 

 

Outstanding Activities and Events 
The elementary class hosted the school for a pancake breakfast. The breakfast was held to 
celebrate 100 days of school. Ms. Callander cooked pancakes for everyone and had syrup, 
strawberries and whipped cream to top them.  
 

Community Relations 
Our school had two incidents in February that required calling law enforcement. As a result, it 
provided an opportunity to build a stronger working relationship with the village council. The 
whole community is grateful to Mr. Mase, Ms. Luke. Mr. McDermott and Board Member, 
Stacy Hill, for meeting with our community on Feb. 17. While there is much to do to address 
the problems of our community having a negative effect on students, the conversation has 
begun. Later that same week, a situation arose that led the village council to call another 
meeting with students and parents. The staff made flyers and spoke with every parent to 
encourage them to be a part. The council members explained plans to begin holding a tribal 
court. They also encouraged parents and students to share ideas with the council so that 
more activities for young people could be provided.  
 
 

Curriculum Progress 
Under the leadership of teachers and our tutor, Allison Stern, students are completing their 
argumentative papers and beginning their narratives. Ms. Stern also helps students with 
math and reading.  

Pupil Attendance 
Attendance is becoming a growing concern at Levelock. While many absences may be 
attributed to illness, a number of students have missed enough school for it to be a 
significant factor in their lack of progress. 

Facility 
A camera has been installed in the entrance of the school.  
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8th Grader, James Chukwak applies whipped cream to his pancakes while Ms. Callander 
operates the griddle and 1st grader, Kiahna Andrew looks on. 
 

 
In the front, 1st grader, Avery Myer, colors and 7th grader, John Tallekpalek, enjoys  his 
pancakes. 6th grader, Maddy Apokedak, and 9th grader, Karen Chukwak head to a table. In the 
back, Kelly Chukwak and Greg Andrew add toppings to their pancakes. 
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Igiugig School Monthly Site Report 
 

To:  Ty Mase,  Superintendent   From: Tate Gooden, Head Teacher IGI 
Date:  01/27/20 
 
Notable Events:  Alaskan artist Ann Luthy spent a week in Igiugig as an artist in residence.  Students and 
community members created self-portraits with Ann’s guidance.  The week was capped off with an Art 
Showing and Poetry Night.  Igiugig school was a January attendance winner.  The basketball team 
travelled to Kokhanok and Naknek and proved to be formidable going undefeated.   Igiugig Student 
government held their annual Valentine’s Dinner.  The theme this year was down home America.  Chicken 
Fried Steak, mashed potatoes and gravy, green beans, chocolate cake, and apple pie.  It was also an 
evening of Karaoke….a few brave souls regaled the audience with melody. 

 
 
Personnel:  Tate Gooden – Secondary; Charlie Gifford – Elementary- on medical leave;  AJ Gooden – 0.5 
PK/Generalist; Levi Tinney - 0.25 Elem. and subbing for Charlie; Betsy Hostetter – Class/SPED Aid; Molly 
Carlson – Tutor; Ida Nelson – Cook;  Janitor – Olga Zackar. 
 
SBS/Curriculum Progress: Students have just completed the MAPS assessments.  The assessments 
took over 1.5 hours per day to complete. 
 
Technology Progress:  Our technology has performed quite well save for a few machines that have 
shown their age.  Network connectivity has been nearly seamless. 
 
Facility Update:  Olaf arrived in February to install photo cells on the parking lot flood lights.  He also 
serviced the schools floor machine which saves a lot of time for our custodian when mopping the gym.  
 
LSAC:  Meeting held on February 19th.  Minutes attached. 
 
Volunteer Report:  Thanks to Randy Alvarez for donating time and resources in teaching HS students how 
to hang fishing nets.  Aiden and Keilan hung a 25 fathom subsistence net to be raffled at the Kokhanok 
Carnival.  Thanks to Jeff Bringhurst and Karl Hill for donating cork and lead lines. 
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Trips Planned – No School Trips planned at this time. 
 
Pupil Attendance:  Enrollment for K-12 = 18 students.  PK enrollment – 5 students. 
 
Quote:  "It is the spirit of the child that can determine the course of human progress and lead it to a higher 
form of civilization."  - Maria Montessori 
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CHIGNIK LAKE – FEBRUARY, 2020 1 

 

Site Report – Chignik Lake – Month, Year 
To: Superintendent Ty Mase  
and LPSD School Board Members 

From: Matthew Stark, Head Teacher , 
Chignik Lake 

 

Outstanding Activities and Events 
February 7 – Valentine Arts and Crafts  
     Student council did Valentine’s Day crafts with elementary students 
February 13 – 100th Day of School  
     Elementary did 100 day activities aligned with the different content areas.  
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CHIGNIK LAKE – FEBRUARY, 2020 2 

 

 

15



CHIGNIK LAKE – FEBRUARY, 2020 3 
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CHIGNIK LAKE – FEBRUARY, 2020 4 

 

February 14th – Valentine’s Day Cake Walk/Bake Sale 
      Student Council held a bake sale/cake walk fundraiser. This event was well attended and most (the lucky 
ones) left with a bake good or other prize.  

Personnel  
Staff has been working together to meet the students’ needs. We have been having weekly staff meeting to 
discuss upcoming events and address any issues. These have been very helpful to keep everyone working 
together.  

Standards Based System 
The teachers are feeling the crunch to get all the content taught before the end of the school year, other 
than that our students are progressing through the LPSD system.  We have been working this year on 
students understanding what levels they are on, what standards they are working one, what they need to 
learn or do to master a standard, and what they need to do to pass levels. We hope to expand on this next 
year and return to a focus on our LPSD Standards Based System.  

Curriculum Progress 
Students do enjoy the Cultural Awareness standards as they allow lots of differentiation in the type of 
projects student can complete to show mastery.   

Technology Progress 
All our technology is working. Our iPads have been tested for PEAKS testing and are ready. Our next test is 
our laptops. We do not anticipate any problems.  

Facility Update 
All is running smoothly, thanks to the maintenance department.  

LSAC Activity 
An LSAC meeting was held on February 12th. The minutes have been sent in to be included in the board 
book.  

Volunteer Report 
None to report  

Trips Planned 
Perryville student event – March 23 – 26  

Pupil Attendance 
February attendance rate was 95% 

Student and Staff Safety 
Students have been following the district cold weather clothing policy when traveling.  

Subsistence Calendar 
We are enjoying the promise of a long summer, but wonder if with fewer school days, it does not allow for 
going far enough with our lessons.  Perhaps the breadth and shortness of some of our lessons is not going 
deep enough in the content for true student understanding and mastery.  
 
We are looking next year, to have more of our events or guest speakers in the 1st semester, so this leaves 
the 2nd semester for more focus on classroom learning and instruction.  
 
We would like, if possible, to have more district events earlier, so the last two months can be focused on the 
classroom instruction.  
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KOKHANOK – FEBRUARY/MARCH, 2020 1 

 

Site Report – Kokhanok – February/March 2020 
To: Superintendent Ty Mase  
and LPSD School Board Members 

From: Jordan Davis, Head Teacher, 
Kokhanok 

 

Outstanding Activities and Events 
Pee Wee Basketball and HS/Adult Scrimmage: Every Wednesday for the month of February, we have held 
Pee Wee Basketball games. After the Pee Wee game, community members challenged our Basketball team 
in a scrimmage.  The “Old Folks” proved not to be too “old” as they beat the MS/HS team every scrimmage.  
This was great practice for the kids as well as a great time for the adults to get ready for Carnival! 
 
Valentine’s Day Dance: On Friday, February 14th, we held a Valentine’s day dance.  A huge thank you to the 
KCC for donating cookies and candies for our kiddos, as well as a giant heart filled with chocolate as a door 
prize. All of the kids had a great time, and the group dances were a hit! 
 
Carry The Cure: Carry the Cure and the band Broken Walls came to visit and speak with us about suicide 
prevention. Their personal stories of overcoming the odds was very inspirational.  Our main takeaways from 
this assembly are: Everyone has value, Everyone is wanted, Everyone is loved, Be who you are meant to be. 
Thanks for a rocking good time! 
 
Carnival: Will be held March 13-15.  We’re excited for a frozen lake this year!  We’re hoping for a great 
turnout! 

Personnel  
We are so excited to say that the Kokhanok Dream Team will be coming back for another year!  Dana Wolff, 
Josh Jenks, Kait Moitoza, Jesse and Jordan Davis, and Bill Cornell!  We are so fortunate!! 
Dana Wolff is adding another hat as a literacy mentor! 
Jordan Davis will be taking on the Library technician position. 

Standards Based System 
Works very well with our distance classes!  Students really can work at their own pace!   We’re happy to 
hear from Christian that he has finished teaching all math standards and is now working on remediation for 
students who need more help with certain standards.   

Curriculum Progress 
Teachers and Students are working through the Reach for Reading curriculum.   There was talk at the 
October inservice about a very detailed writing curriculum that seems really great for struggling writers.  I 
believe Barbra Donachy and Stephen Fink are using this in Newhalen.  This seems like a great curriculum for 
us to use as well.   
Mystery Science has proven to be super engaging and a great way to teach our science standards! 

Technology Progress 
iTutor is very different than we thought it would be.  Sometimes communication between iTutors and 
teachers is unclear. 
We are going to have to update our computers.  Many of our student computers do not hold a charge for 
very long.   

Facility Update 
Our school is back to normal after the basketball jamboree.  However, a facility use form and proof of 
insurance has been provided to us for Carnival.   
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KOKHANOK – FEBRUARY/MARCH, 2020 2 

 

LSAC Activity 
Our last LSAC involved voting on a new scoreboard for Kokhanok School.  LSAC picked a great scoreboard, 
and we are excited to have such a great piece of technology ready for next year’s basketball season as well 
as for carnival for years and years and years to come! 

Volunteer Report 
A huge thank you to KCC for always being there to donate goods for our kids!  
 
Another huge thank you goes to Beth Hill for coming up three days a week to take our kiddos outside for 
lunch recess. 
 
Also, thank you to our teachers for constantly volunteering their time after school for the Wednesday 
Basketball games/scrimmages!   

Trips Planned 
There are no current trips planned.  However, Lysa Lacson would like to see the High School students come 
up with a list of places they would like to go for a trip. 

Pupil Attendance 
Kokhanok is growing exponentially!  We currently have 41 students enrolled in Preschool – 10th grade!!  We 
are at the point where we need more teachers!  Our student to teacher ratio has gone from something like 
6:1 to 10-13:1   

Student and Staff Safety 
We appreciate the information the district has sent out regarding the Corona Virus.  With Carnival 
approaching, we are going to have extra hand sanitizing stations around the school.  Leonard Cobb is going 
above and beyond the call of duty making sure everything is sanitized.   

Subsistence Calendar 
We are in the final stretches of the year, and it is flying by!  The standards based system and the subsistence 
calendar really complement each other.  We love the ebb and flow of these two practices working together 
to do what is best for students!   

Other 
We wanted to take a moment to thank everyone at the district office.  The work you do goes mainly unseen, 
but without your hard work, dedication, and support, our classrooms would not be as successful as they 
are!  So thank you DO (King Salmon and Palmer) for all that you do for us! 

Check out our pictures below! 
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KOKHANOK – FEBRUARY/MARCH, 2020 3 

 

Researching Gooseberries and Dragon Fruit! 
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KOKHANOK – FEBRUARY/MARCH, 2020 4 

 

Running for our Vocab! 
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Carry The Cure 

 

22
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KOKHANOK – FEBRUARY/MARCH, 2020 7 

 

Dr. Seuss’s Birthday 
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Pee Wee Bball 

 
 
Valentine’s Day Goodies: 
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Mystery Science: 
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SITE - MONTH, YEAR 1 

 

 
Site Report – Nondalton – February 2020 

To: Superintendent Ty Mase  
and LPSD School Board Members 

From: Moon McCarley 
Principal, Nondalton School 

 

Outstanding Activities and Events 
 The 3rd Annual Perfect Attendance Lock In was a great success. Students with perfect attendance for 

both December and January are invited to the overnight event. Highlights were Flashlight Tag, many 
movies, and root beer floats.  
 

Personnel  
  The new teaching staff has been doing a wonderful job. The team of Cassy Pangrazio, Shakim 

Blackwell, and Jeff Hagen have worked very hard to make up for lost instruction during the first 
semester in the secondary classroom. They’ve made great progress.  

 We are excited to welcome Hannah Ward to our team for the 20-21 school year. 

 The secondary position is still open.  
 

 

Standards Based System/Curriculum Progress 
  Students continue to pass standards and levels in all areas.  

 Miss Pangrazio and Miss Kurmis both have a background in Social Studies. They’ve brought a lot of 
new interest to the subject.  
 

 
 

Technology Progress 
 No progress  
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SITE - MONTH, YEAR 2 

 

Facility Update 
 

 The city water system is not currently available to the school. We are using the school well. School 
staff has been bringing drinking water from a different location. Other than that the well is adequate 
for our needs. The city water will be repaired when things have thawed.  

LSAC Activity 
 Nothing to Report    

Volunteer Report 
 Nothing to report 

Professional Development 
 On site professional development has been very collaborative. This staff works closely together as a 

team.   

Pupil Attendance 
 February was our best attendance month of the school year.   

Student and Staff Safety 
 Custodian Gary Alexie ensures that outside walk ways are free of hazards and safe.  

Subsistence Calendar 
 Nothing to report 

Other 
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LAGOON - JANUARY, 2019 1 

 

Site Report – Chignik Lagoon –February 2020 
To: Superintendent Ty Mase  
and LPSD School Board Members 

From: Nancy Mills, Head Teacher 

 

Outstanding Activities and Events 
Chignik Lagoon School took thirteenth place in the state Battle of the Books competition at the high school 
level! Katie Jones, Meghan Jones, and Tatianna Anderson, overcame cross-state distance (Katie and Meghan 
in Georgia for a wedding and Tatianna in Anchorage for my surgery) and coordinated with each other to 
participate. Since I was in surgery the day of the competition, Samantha Jones subbed in as coach from 
Georgia. Very proud of the teamwork that took place to get these kiddos to participate in the State battle! 

Personnel  
I had major reconstructive surgery to include a tendon and bone donor transplant in my foot. I am out on 
leave until March 16th, per doctor’s note. My next appointment is tomorrow (3/10), where the doc said he 
would likely release me to travel back home. I will be on a scooter and crutches until April 14th. I’m counting 
down to “walk day!” Sara has been doing an awesome job holding down the fort at the Lagoon. Her, Jim and 
I are staying in close communication to ensure smooth running of the school. 
 
Samantha Jones (teacher’s aide) returned from the Georgia wedding but admitted to the AK Regional 
hospital due to a sudden illness. While Samantha has been missed at the school, we have been able to find 
subs for her positions and the school continues to run smoothly. As of this writing she’s hoping to fly back 
home on Friday. 
 
I am very proud of our Lagoon team for pulling together during this time! 

Standards Based System/Curriculum Progress 
Our students are gearing up for their end of level assessments. They are doing a great job! 

Technology Progress 
Technology needs are met. 

Facility Update 
The facility is good. 

LSAC Activity 
No LSAC activity for February. Next LSAC scheduled for 3/19. 

Volunteer Report 
None to report. 

Professional Development 
The staff likes the late start Monday professional development.   

Pupil Attendance 
The upper respiratory flu is going around and attendance is down STILL. 

Student and Staff Safety 
Everyone has been safe.  There is nothing to report. 

Subsistence Calendar 
Parents report that they continue to like the subsistence calendar. Staff also are enjoying it. Parents also 
really like the Summer Bridge workbooks. 
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LAGOON - JANUARY, 2019 2 

 

Other 
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PERRYVILLE – FEB 2020 1 

 

 PERRYVILLE – SITE REPORT – FEBRUARY, 2020 
To: Ty Mase, Superintendent 
       Kasie Luke, Director of Personnel  
       School Board Members 

From: Rob Fagerquist, Head Teacher
            R. Luthi, Site Mentor 

 

Outstanding Activities and Events 
This month saw many of our best laid plans thwarted by weather. Right at the start of the month, our 
basketball team had to skip their flight to Kokhanok for the North‐South Jamboree due to high winds here in 
Perryville. Next, our preschool teacher Audrey O’Domin missed a conference in Anchorage, also due to 
weather. The school photographer was not able to make it here as planned – more rough weather. Megan 
Maloney had planned to go to Juneau for the Literacy Grant at the end of the month, but also had to scratch 
her plans due to cancelled flights.  
 
On the plus side, our basketball team made it out (February 27th to 29th) to Naknek for a make‐up meet for 
the missed jamboree and had a great time playing ball and splashing at the pool. The team also put on a 
Community Scrimmage before they left where student government sold Pizza‐by‐the‐Slice, soda, and 
nachos. A fine time was had by all. Furthermore, our student government organized a Valentine’s Day 
Dinner on Friday the 15th, which was also a great success. The students heard many compliments from 
parents and community members, raised some money for our planned school trip, and, most importantly, 
came together as a team and had a fantastic time. It was quite impressive to see. 

 
Personnel  
Five members of our staff took part in a Saturday afternoon CPI training session. All is well with the staff. 
We are also excited share that all three certified staff will be returning for the 2020‐2021 School Year!!!! 

 
Standards Based System 
We are largely on, or ahead of schedule. It looks like we are well on our way to a successful year. That being 
said, we are well aware that time is accelerating and we still have a number of projects to complete.  

 
Curriculum  
We are passing levels at this point. To date, we have five students who have passed their math end‐level 
and moved on to the next course. We’ve also had five writing levels passed in the high school, and 
completed all the requisite writing projects in the middle school class. The elementary classroom keeps 
plugging along. They are getting a lot of writing done as well. Our preschool has been concentrating on 
counting – and it shows. 

 
Technology  
All is well with our technology. We replaced two fans on the DRS server rack. Otherwise, our laptops and 
other devices are hanging in there. 

 
Facility Update 
Ron Richter recently spent a week here working on numerous work orders. We received a new pane for a 
broken window in the teachers’ quarters, which needs to be installed. He also ordered parts for the sink in 
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the elementary room. He put up a whiteboard, assembled furniture, and hung our school pictures (dating all 
the way back to 1989), to name a few of the projects.  All in all, the facility is in good shape. 

 
LSAC Activity 
Last month’s report is attached. 

 
Volunteer Report 
I would like to thank Megan Maloney and Gina Cristani for their help in the kitchen for both the Valentine’s 
Day Dinner and the Community Scrimmage in their “spare” time. 

 
Trips Planned 
We are working on our South‐side “mini‐meet” for the week of March 23rd. We will be hosting students, 
grades 6 through 12, from the three Chigniks. Our plan is to offer many cultural, employability, and 
technology classes. Our Cultural Awareness level 10 projects include a traditional cooking class, an 
orienteering course, and a fur‐sewing class. The good people from the Becharof National Wildlife Refuge will 
offer a salmon ecology presentation. Mr. Dube and Mr. Stark are working on technology classes, and Mr. 
Welch has been invited to help students with employability. 

 
Pupil Attendance 
Our attendance remains strong. Thanks to our bus driver Dan for getting everybody here on time. 

 
Student and Staff Safety 
As mentioned, we are CPI trained. That being said, we have thankfully not had to use our newly learned 
skills. Our safety record is solid, and we completed a fire drill while Mr. Richter was here. 

 
Subsistence Calendar 
This month’s LSAC meeting will include a discussion about next year’s calendar. As we look to be on track, it 
looks like the shortened year has not had a deleterious effect on academics. 

 
Other 
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Notice: Our School Photographer had to cancel this week’s trip … we’ll keep you posted 

SPOTLIGHT on … 

SHARKS! 

W e had a blast playing Sharks and Minnows during our Fri-

day Teambuilding session. Look at all the smiling faces! 

CELEBRATIONS!  

Student of the Week! 

Ange completed a world record 

shattering 60 ALEKS topics this 

past week. She also managed to 

pass a writing level in her spare 

time. Nice going! Next step: the 

end-level. You got this. 

Iggy saving Ty from a terrible fate! 

Nice Teamwork 

Watch your feet! Lifeguards on duty ... 

 Round and round we go ... 

February is Gratitude Month  

What are you thankful for? 
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Next up:  our basketball team is off to Naknek next week for a Southside Jamboree. Go, Eagles! 

SPOTLIGHT on … 

VALENTINES DAY! 

O ur Valentines Day Dinner was 

great success. Our student 

government came together as a team and eve-

rybody had a great time! Nice job, Team! 

CELEBRATIONS!  

S
tu

d
e

n
t 

o
f 

th
e

 W
e

e
k

! 

Katlynn planned and 

supervised our Val-

entines fundraising 

project. She showed 

great leadership, 

and managed to 

pass a writing level 

at the same time! 

February is Gratitude Month  

What are you thankful for? 

Congratulations to Destiny for  finishing all her math 

standards.  

Darren taking 

orders ... 

The kitchen 

was hopping! 

The crew enjoy-

ing a well-

deserved dinner 

break 

The elementary class finished their Space-books. 

Way to go! 

34



Volume 22     February 24, 2020            Perryville, Alaska 

Remember! Winter travel gear is still in effect! Be ready, 

Eagles, for travel on Thursday to Naknek (coming back on Saturday) 

SPOTLIGHT on … 

 

 

T hanks to the anonymous student who posted this great 

review of  the Perryville staff. You really are showing the 

spirit of  gratitude that makes this place special! 

Student of the Week! 
Alec’s positive attitude 

and hard work got him 

through one level of read-

ing and one of writing. 

Nice going, Alec! You are 

our  Student of the Week 

February is Gratitude Month  

What are you thankful for? 

Devin is turning on 

14 Thursday. He 

looks pretty relaxed 

about it. No big 

deal. Happy Birth-

day, Devin! 

Our basketball team hosted 

a Community Scrimmage 

and Pizza by the Slice Sale. 

We had a great time and 

raised some money for our 

school trip next year. 

Gina is also having a birth-

day this week. We won’t 

say how old she is. (Hang 

in there Darren!) 
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PILOT POINT – Site Report – FEBRUARY 2020 
To: Ty Mase, Superintendent 
       Kasie Luke, Director of Personnel  
       School Board Members 

From: Hannah Ward, Head Teacher
            Rick Luthi, Site Mentor  

 

Outstanding Activities and Events 
The Pilot Point student government had a successful Valentine’s Dinner night. We were very proud 
of our students and their employability growth. We have seen a lot of maturity from this young 
group of students this year and are excited as they continue to participate in events. Special thanks 
to Breanna Griechan for cooking for us and helping make sure everything ran smoothly.  
 
During the week of February 24th, Jenny Carlson led our first Pilot Point Art Academy. It was a 
fantastic week! Students participated in multiple art projects including alcohol inks, mosaic making, 
and classroom based art. Students and parents were then invited to a potluck on Thursday to 
showcase and teach their new art skills. Ms. Carlson was a joy to have on site, moral was high, and 
our students had one of the most positive weeks we have had all year.  
 

Personnel  
Overall, this has been an extremely positive semester and we are so excited to continue working with our 
amazing students! Robert Kirchner is leading our secondary class. Hannah Ward is in our primary classroom 
and Jenna Bowen is working as an aide in both classrooms. Mary West is our preschool teacher and Brian Cato
is working as our cook and custodian.  
 
We are thankful for the two years that Ms. Ward has dedicated to the students of Pilot Point School.   We 
truly wish her well in her new position in Nondalton. 
 
Michele Hughes has been selected to take over for Ms. Ward.   Plans are being made for Mr. Luthi to bring Ms.
Hughes to Pilot Point for a short visit in March. 
 

 

Standards Based System
Students are working hard to finish up their levels and get ahead where they can. We are looking forward to 
these next few weeks with students moving forward in their learning!   
 

Curriculum 
With the support and help of Ms. Middleton Pilot Point School has established a working relationship with 
Mat‐Su Central in Wasilla.  This relationship will help provide some paper & pencil correspondence for a 
student working toward graduation. 
 

Technology  
Our computers are working well (one student just received a new computer to complete his work, thank 
you to our awesome tech department!) We have islolated an issue where our phones no longer ring and so 
we are unable to know when someone is calling. Sam Rigby has been a great help in getting new phones 
ordered and we are looking forward to hearing them ring once again!  
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Facility Update 
The facility is doing well. Thanks to Brian Cato and Megs West for helping us keep clean. Also thank you to 
Mr. Richter for his visit and taking care of our more pressing issues! 
 

LSAC Activity 
The LSAC had a meeting February 26th. We discussed our Schoolwide Plan, the calendar and plans for next 
year. Miss Ward also notified the members and parents that she will be departing the PIP staff this next year 
to teach in Nondalton.   The FEBRUARY MINITUES ARE INCLUDED. 

Volunteer Report 
The staff would like all the individuals and students that helped to make the Valentine’s Dinner a success.  It 
is true the work of many make work light. 
 

Trips Planned 
The Staff and students are looking to plan a beginning of next year trip to Naknek for introductory 
swimming lessons as well as some visits to community and businesses in Naknek. 
 

Pupil Attendance 
Students attendance is doing better. We are still working on getting to school on time but are happy to 
report that students are missing less whole days of school.  
 

Student and Staff Safety 
Students and staff took part in a practice fire drill this month.  
 

Subsistence Calendar 
With only two months left we are pushing to get our levels passed and marked off. Students are excited and 
in gear for school and we anticipate great success! 
 

Other (Photos) left to right: Valentines night, Miss Jenny and students teaching parents 
alcohol inks, Bering Holm and Lexi Kalmakoff building mosaics, Charolette Kalmakoff 
decorating her card, Parent Art Academy night, Miss Ward’s class ready for their art session. 
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Site Report – Tanalian School @ Port Alsworth – March 9, 2020 
To: Superintendent Ty Mase,  
LPSD School Board Members, and PTA LSAC 

From: Nate Davis, Principal 
Tanalian School 

 

Outstanding Activities and Events 
1. Alaska STATE Battle of the Books: The Tanalian Lynx, out of about 30 State Finalist Teams, finished:  

            *Word Warriors (4th graders: Landon Fowler, Hazel Metzgar, and Malachi Grossmann)  
                      coached by Brandey Voran finished 10th, 
            *5/6th graders (Mikiah Lorentzen, Jordan Alsworth, and Tyler Smith) coached by Cameron               
                      Metzgar finished 13th, and  
             *7/8th graders (Teagann Smith, Silas Smith, and Samuel Fowler) coached by Cameron Metzgar          
                      finished 15th. 

2. Tanalian Basketball finished a great season and head off to Regionals this week with both Women’s 
and Men’s teams in the hunt for the #2 Seed, though it has been a season of injuries. We enjoyed 
hosting the boys teams in the North/South tournament where the South region won the tournament 
and the Lynx pulled off a 1st place win, though needing two tiebreakers to beat our tough Newhalen 
friends. 

3. We are one week into our First Annual IditaMath Race at Tanalian. Eight different mushing teams do 
extra math challenges each night as they fight for the lead in the race to Nome. Currently, Mrs. 
Fowler’s pre-school team is tied with Mrs. Voran’s elementary team, with Mrs. Brock’s primary team 
only 8 miles behind as the leaders work their way through the Cripple and Ruby checkpoints. The 
senior and senior team is right up there with them. Stay tuned for the exciting finish! 

 

   
 
 

 
4. Senior Nicole Smith organized youth basketball as community service this year. She recruited players 

and coaches, made schedules, marketed practice times, and led the entire program for February. 
Then, leading up to our home games, the girls’ basketball team, led by Coach Hummel, ran a BB Boot 
Camp and then coached and reffed youth basketball to the delight of the home crowd. 
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Personnel  
1. We are excited that all of our teachers intend to return next year! The hard work of the teachers and 

staff has built a strong system for success at Tanalian… and keeping all on board for each additional 
year really helps build momentum.  

2. We have leads on a student-teacher and a tutor who may want to give Tanalian/LPSD a try starting 
next fall.  

Standards Based System/Curriculum Progress 
1. Our math teachers have been meeting in committee for several weeks and have designed and are 

coordinating open-ended collaborative math events each Friday at the end of the day, with the goal 
to improve the math problem-solving culture at PTA to improve math achievement. Kudos to 
Branden Hummel, Matthew Grossmann, and Brandey Voran. 

 

   
2.  

Technology Progress 
1. PTA is in good shape with Technology. We had a few glitches in the last go-around with MAPS, but 

Moon and Sam and their teams prevailed in the end. THANK YOU! 

Facility Update 
1. PTA is requesting snow guards on the last section of our roof to prohibit tons of snow periodically 

sliding off the roof, endangering students, community members, and vehicles which might be 
underneath. We take precautions, but it cannot be monitored 24/7. The rest of the school roof has 
already had snow-guards installed post-construction. Below, it shows where the snow level was 
before Shane in Maintenance spent a few hours with shovels and heavy equipment to clear the 
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egress windows. THANK YOU, SHANE and TIM for having a plan for snow-guard installation in the 
coming weeks. 

   
 

LSAC Activity 
1. Last week, LSAC approved the Tanalian 20-21 School Calendar. They have also budgeted $200 for 

math incentives this year, spurring on our academics. To be better hosts, they have also budgeted 
several hundred dollars to make guest school/mascot banners for schools who often compete at 
Tanalian (especially our district and region). They have partnered with Student Government to do 
the legwork and design and LSAC will then pay for the banners to be made. 

Volunteer Report 
1. Nicole Metzgar for officiating eight(8) varsity basketball games in the last two weeks and taking the 

lead in bettering our volunteer officials crew. 
2. Jordan Weber and Mark McGee for officiating many basketball games 
3. Patti Brock, Sherri Davis, Brett Zimmerman, Wyatt Duerksen, Julian Rice, Mark McGee, and Caleb 

Alsworth for volunteering to do the scorebook and scoreboard. 
4. Lelya Alsworth for heading up all the volunteers to create a tasty hospitality room for coaches. 
5. Seventh grader Teagann Smith for taking the lead on LiveStreaming all the games. She found 

volunteers, made schedules, created instructions, posted updates, and ran the camera! 

Professional Development 
1. We continue with Math professional development, just completed our CPI Training, and are working 

through our PEAKS training. 

Pupil Attendance 
1. In general, PTA has good attendance, but a few students habitually miss many days due to family 

vacations, family businesses, subsistence, or medical appointments in ANC. Most of these annual 
absences have not restricted those student’s achievements. 

Student and Staff Safety 
1. With the darkness and cold, we have targeted messages toward vehicle, ATV, lake ice, darkness, and 

cold weather safety and we continue our monthly fire drills. 

Subsistence Calendar 
1. Continuing: The only concerns we hear voiced consistently are the speedy pace through curriculum 

during the school months and the lack of learning during the extended summer months. We really 
appreciate Ty’s Summer Bridge program, are excited about the new STEM opportunities, and will 
assist with any other LPSD support to enhance summer learning. 

Other 
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Site Report – Meshik School – February, 2020 
To: Superintendent Ty Mase  
and LPSD School Board Members 

From: Jack Walsh, Principal 
Meshik School 

 

Outstanding Activities and Events 
One of the fun events that happened at school this month was when some of the elementary students spent 
time reading with the preschool students.  Everyone had a great time and there was some great interaction.  
 

 
 

  
  

Personnel  
February was a busy month for staff with all the typical events including clubs and sporting events, academic 
work and a variety of commitments to the students and the community.  There were also some unexpected 
and difficult challenges when two staff members suffered losses in their immediate families.  Despite those 
challenges, the staff did a great job maintaining regular daily instruction and all the other events they 
conduct routinely.  Teachers have recently received contracts for next year and we know we will see some 
turnover.  We are also very thankful for everything our tutor Tess has done to help us on a daily basis and 
the ways she stepped up to help when other teachers were out of the village.  Thanks, Tess! 
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Standards Based System 
Students are making progress on standards and this was probably the most successful month for students as 
more levels were achieved.  Two of our graduates are wrapping up what they need to do to graduate in 
April.  There are two others who are continuing to make progress, but their graduation may be delayed till 
December.  We are often reminding students how important their steady progress is.  

Curriculum Progress 
 

  
Students participated in the annual Migratory Bird Calendar contest.  Here are some of the creations that 
will be submitted for consideration.  This statewide contest uses 12 student drawings to illustrate the 
months of the year.  Good Luck! 
 

Technology Progress 
Nothing to report on technology.  We have had some better connectivity since some assistance was 
provided in the early winter.  We are also grateful for the responsiveness of our tech crew when issues do 
arise. 

Facility Update 
No updates on our facility to report.  Appreciate the support of Tim Mcdermott and his staff.  Locally, 
Richard Zimmerman doubles as custodian and maintenance worker.  We are always thankful for his work 
around the school. 

LSAC Activity 
The LSAC did not meet in February.  Our meeting was scheduled for the 28th, but with members traveling 
and the birth of a new grandchild it was not possible to get a quorum.  The meeting was pushed back to 
March 5. 

Volunteer Report 
There have been several nice developments in the volunteer area in Port Heiden in recent weeks..  A new 
community member hired by the tribe has visited with students and staff since first meeting them at the 
gathering.  Her presence has been a nice bridge for the community and reminds students that there are lots 
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of people who care about them.  The LSAC and others are busy organizing for the upcoming carnival, 
graduation, and other events to support the community and school.  We are very lucky to have that support. 

Trips Planned 
Our basketball team was not able to make it to Kokhanok for the tournament but later met in King Salmon 
with other south teams to make up some of those games.  That travel had some challenges, too.  But they 
did get in some games and enjoyed the trip. 

Pupil Attendance 
We never want to overlook this concern.  It is a regular discussion topic among staff, with students, and at 
LSAC meetings.  I’m hoping that next year we will see even better attendance across all grades.  It will take a 
concerted effort by every student, every family, and every staff person. 

Student and Staff Safety 
While this remains among the highest priorities of our school, we typically focus on safety on the ride to 
school, safety on the playground, bullying, and other daily risks, this month there is a greater concern with 
the health risks we face.  Annually the flu impacts us and various forms of ‘crud’ cause problems for 
students and the community.  As the world deals with the coronavirus concern, we are doing more in and 
around the school to make sure that surfaces are clean and germ free.  We are also reminding staff and 
students of the need for making sure to wash hands and if they do get sick to stay home. 

Subsistence Calendar 
We are starting to talk about next year’s calendar and expect to get that completed in March with staff and 
community input. 

Other 
What’s more ‘February’ than sharing a valentine’s Day treat with friends.  Some of our younger 
students made some special cookies and decorated them for all the other students.  Here are a 
couple photos that show how serious and happy they were with that effort. 

   
 
 
 
 
 
 
 

 

M​ESHIK​ - F​EBRUARY​, 2020 3 

 
48



 

Of course they weren’t the only people to create Valentine’s treats.  How about these 
chocolate strawberries the older students made. 
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PERRYVILLE LSAC MEETING MINUTES 
February 6, 2020 

 
TIME CALLED TO ORDER: 5:10 P.M. by Dana Phillips 
 
ROLL CALL: Dana Phillips, Bertha Skonberg, Sephora Kosbruk  
 
VISITORS: Megan Maloney, James Williams, Rob Fagerquist; Students: Ethan Shangin, Devin 
Kosbruk 
 
APPROVAL OF AGENDA: Unanimous approval 
 
APPROVAL OF PREVIOUS MINUTES: Unanimous approval 
 
REPORTS: Rob Fagerquist reported 9 students in middle school/high school, grades 8 through 
11. After the Winter Break, all students have been pushing to get their projects completed. All 
of the students are over 70% completed in their math classes; three are over 90%. Five have 
completed their end-levels and writing prompts for their respective writing levels (scoring is in 
progress). Science is nearing completion, and students are working independently on cultural 
awareness, technology, and employability assignments. 
 
Megan Maloney reported 6 students in grades 4 to 7. The students are all working hard to 
complete their levels. Her social studies class has almost completed all their projects, the class 
is in the midst of a Valentine’s Day activity, and are composing their final informative essays 
prior to taking the writing end-level and prompt. 
 
James Williams has seven students in kindergarten through the 3rd grade. Nothing but 
improvement to report, especially in literacy and writing. James reports that his class has 
almost completed all their science and social studies standards. 
 
NEW BUSINESS:  
UPCOMING EVENTS/VALENTINE’S DAY: Rob Fagerquist presented the student government plan 
for a Valentine’s Day spaghetti dinner and fundraiser. Student government purchase spaghetti, 
sparkling cider, Italian bread, chocolates, and cheesecake for the dinner. All the high school 
students and 8th graders will participate as either kitchen help or waitstaff. Flyers are going out, 
as well as radio announcements and Facebook postings. The students have created a 
spreadsheet in order to monitor costs and  
 
FUNDRAISERS/STUDENT TRIP: The students who will be either juniors or seniors next year are 
proposing a school trip. For this they plan to hold fundraising events, ask for JOM money, 
access the student government funds, and write corporations for donations. We have a 
thermometer display in the classroom with the goal of $25,000. Discussion was held as to what 
fundraising events might be most effective. Among these were bake sales, t-shirt or hoodie 
sales, movie nights, and many more. 
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SCIENCE AND CULTURE MEET WITH THE CHIGNIKS: Rob Fagerquist presented plans for a meet 
to be hosted by Perryville and to include the three Chigniks. This would be for 6th grade and up, 
and it would be a chance for our communities to get together, pool resources and expertise, 
collaborate on projects, and have a good time. Culture, technology, and employability would be 
the main thrust of the meet. These subjects are sometimes difficult to find resources for and 
can be somewhat neglected in the course of the school year.  
 
CELL PHONES: Rob Fagerquist put forth an updated plan for cell phone usage. The use is to be 
further restricted as several students were making poor choices when it came to their usage of 
the phones. It was decided that a clearer policy was in order, and that parents’ involvement 
would be key to the policy’s success.  
 
NEXT MEETING: Next meeting scheduled for March 16th, 2020 
 
DISMISSAL: Meeting dismissed at 5:57 P.M. 
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Igiugig LSAC Meeting  02/19/2020 

 

Call to Order:  at 3:34PM 

 

Roll Call of Members: Ida, Tanya, Christina all present 

 

Student Gov. Report : 

 Kiara reported on the Student Gov. balance -$37,569.  Walt reported on upcoming activites 

   

Old Business    

 Kokhanok Carnival Raffle items 1)Meat 2)Sub Net – items are near ready  

 

New Business  

 Passport photos – Salina Alsworth will be available to do passport photos during her visit. 

  

Calendar 

 2/20 – Portrait Showing/Poetry Night/Wood Raffle 

 2/21  – Valentine’s Dinner  

 2/28 – No School 

 3//2 – Late Start Monday - Inservice 

 3/9-3/11 – Basketball Districts –  

 3/16 – No School 

 3/30 – 4/3 – Dental Group Visit 

 3/30 – 4/3 – The Merchant of Igiugig – Shakespeare Dinner Theatre 

 

Teacher Reports 

- Charlie’s Report – excused 

- Molly’s Report – Molly has been working with two students independently.  She is also working with 

Elementary readers and is team teaching Upper Elementary Science with Tate. 

- Aj’s Report  - Aj reported on pre-school kids working with Ann and creating Art.  The students have 

been focusing on creativity and imagination. 

- Levi’s Report - excused 

- Tate’s Report – Students have rewritten the Merchant of Venice as the Merchant of Igiugig.  Pouring 

over data from Science Project.  Working on Speeches for SNAP Meet and Writing requirements. 

 

Impact Aid, Indian Education Policy and Procedures – Jim presented on Impact Aid and Indian Policy and 

Procedures.   

 

For the Good of the Order – Kahoot was played focusing on Shakespeare, Alaska and World Geography and 

History.  19 players.  Molly was the winner 

 

Set Next Meeting Date – March 24th at 3:30 PM 

 

Adjournment – 4:25 PM 
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Nondalton LSAC 
February 4, 2020 

AGENDA 
Call to Order: 
Roll Call: 
Members 
School Staff 
Student Government Representative – Student Government is reorganizing at this 
time 
Introduction of Guests 
 
Approval of Agenda 
Approval of Previous Minutes 
Old Business: 

1. Staffing 
2. Parent/Community Surveys 
3. Draft of School Wide Plan 
4. Consolidation of Funds 
Rather than identify specific dollar amounts to each site and to specific children, the district 
pools the money to provide services to the district in an equitable way. When funds are 
broken out and targeted to specific schools it makes it difficult to afford things such as 
professional development. Pooling funds helps make larger purchases possible when districts 
have small schools. 
 
Consolidate of the Title I-C Migrant funding: Rather than identify specific dollar amounts to 
specific children, the district pools the money to provide services to the group of migrant 
students in an equitable way. When funds are broken out and targeted to specific students it 
makes it difficult to afford things such as camps, wages for tutoring, etc. Pooling funds helps 
make larger purchases possible when districts have small schools or few migrant students. 

 
New Business 

1. Teacher Reports 
2. Principal Report   
3. Parent and Community walk‐throughs 
4. Mini Vacation  
5. Pending Graduates 
6. District Basketball Volunteers 
7. Culture Week 
8. Other 

 
Time and Date of next meeting: 
 
Adjournment:  
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Nondalton LSAC 
February 4, 2020 

Minutes 
Call to Order: 
Roll Call: 
Members 
School Staff 
Student Government Representative – Student Government is reorganizing at this 
time 
Introduction of Guests 
 
Approval of Agenda 
Approval of Previous Minutes 
Old Business: 

1. Parent and Community walk‐throughs – We would like parent and 
community support in modeling and reinforcing good behavior 

2. Mini Vacation – Feb 14‐18  
3. Pending Graduates – Graduation date TBA 
4. District Basketball Volunteers – Tournaments was relocated due to water 

issues. The school well is safe but can’t support that many additional 
people.  

5. Culture Week – April 27‐May1 
 

New Business 
1. Teacher Reports 
2. Principal Report   
3. 20‐21 Calendar 
4. Nondalton Warrior Code 
5. Staffing  

 
Time and Date of next meeting: 5:05, March 6, 2020 
 
Adjournment:  
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LSAC Meeting Minutes 

Date  

Kokhanok, Alaska 

 

Call to order @ 3:52 

 

Roll Call: Shirley Nielsen, Janessa Woods, Laura Andrew, Brittany Rush 

Introduction of Visitors: Dana Wolff, Jordan Davis, Jesse Davis,  Josh Jenks, Harry Ricci, 

Bill Cornell, Kait Moitoza, Leah Talley, Rob Hill, Lysa  

 

Approval of Agenda: 

Motion: Moved by Janessa Woods, Seconded by Shirley Nielsen  to approve Agenda as 

presented. 

Discussion: none 

 

Approval of Previous Minutes: 

Motion: Moved by (no previous minutes)  Janessa Woods          Seconded by,  Shirley 

Nielsen         to approve minutes as presented. 

Discussion:  

 

Reports: 

 Student Council 

none 

 

 

 Student Reports 

none 

Old Business: 

1. New Scoreboard 

a. Abe with Pebble said they can donate 50% of the cost, remaining funding can 

come from activity fund which has $21,000 balance  

b. Voting on 2 different scoreboards today 

i. Shirley is motioning to move the purchase of the 2750 (black) model, 

Janessa seconds this, all of us are in favor, unanimous vote.  

 

 

 

New Business: 

1. Public input on Impact Aid 

a. Bill shares that each household will be receiving a letter to explain what impact 

aid is. This aid provides equal opportunity for students to participate in activities, 

can help with salaries, etc. 

i. Letter will be sent home Friday or Monday  

2. Carnival 

a. Use of the school. 
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i. Marlene is getting insurance taken care of. This will be done soon. KCC 

needs to sign facility use agreement to use the building.  

1. Janessa and Shirley will be filling out the facility use agreement as 

soon as Marlene gets the insurance in place.  

b. Shirley is working on getting somebody in line to do cleaning during the carnival 

weekend. 

c. The school is raffling a JBL Speaker, amazon gift card, and Fred Myer Gift card, 

Dana doing art contest, Jesse wood chopping, Josh pee wee basketball, Jordan, 

Kate, Leah Talent Show 

d. Jordan says, Jesse, dana, and Kait’s rooms are all off limits during carnival 

weekend; due to sensitive documents  

i. Josh, Jordan, Brittany’s rooms available during the weekend 

e. Shirley says if school staff has any concerns in regards to carnival, to please bring 

them to the attention of the KCC committee  

 

 

3. Testing 

a. State testing April 6-10th  

b. Bills shares that you can access the public testing scores online. 

c. Bill shares all students are preparing for testing 

d. Bill will communicate with KCC about donations for breakfast meal foods during 

this time 

e. When time gets closer Bill and others will communicate more with families when 

testing dates get closer 

 

 

 

Correspondence: 

1. Report Card to Home (previously discussed) 

2. School Climate and Conn 

a. More flyers to promote school climate survey will be going home to parents and 

community’s members.  

i. Community is welcome to come to the school to fill theirs out. It is all 

done online 

3. Impact Aid Letter to Parents (previously discussed) 

 

 

Principal/HT/Teacher Reports 

Bill- Presents that all current staff will be here next year. Migrant books are going out into the 

community. He thanks all staff and community for help during the jamboree. All students well 

behaved. Congratulations to all battle of the books participates. Maps bench mark testing is 

March 2nd – March 6th. Bill will be out in Anchorage March 10th waiting for the baby. He hopes 

to be back from leave by the end of the first week of April. 

Brittany- 1 new student, new furniture for PreK from grant moneys that Amber from D.O. was 

awarded. 
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Dana- Two new students. Kindergarten and 2nd grade took second place in battle of the books. 

Sickness is taken out some students this week.  

Jordan- Loves reach for reading program. The students are able to explore so many different 

areas. Attendance/student population going up. Middle School/HS group came together to see 

how they can best meet their needs. They decided that Monday/Wednesday will be Writing, 

Tuesday/Thursday Social Studies will be, Friday extended reading time, they can also choose 

between the two during this time. All students are going to have a rough draft for SNAP by 

March 6th.  School calendar for this month says starting in March there are 43 days of school left.  

Jesse- pushing all students to stay upon their studies, so they can be eligible to travel. Students 

are staying after school to catch up. Level 4 started geometry. This group is doing geometry 

shapes in the gym with a big rope. HS kids are working on cultural awareness standards that tie 

back to the kayak making class.  Jesse has been asking kids where to put a kayak on display at. 

Josh- Getting towards the end of the Math and Reading curriculum. Been doing a lot of science 

experiences through an online program. Testing is coming up next week. Encourage kids to rest 

and drink lots of water to be healthy for testing. Taking 8 students to Igiugig for districts this 

coming month.  

Kait-getting to know the kids. Academically, she is mainly doing interventions with students. 

Working in general education classrooms as support.  

Leah- 7 week as tutor, love my job. 20 students total, gets to spend 30 mins a day with each 

student. Working on all areas with students. She has seen improvement since she has been here. 

 

Community Concerns/Comments: 

 Shirley thanks Josh for hosting pee wee basketball. This event brings lots of community 

members together, which she and others really enjoy. 

 Lysa will be raffling 1 kayak during Carnival, the other kayak will be given away to 

kayak participates during this time. KVC meeting tomorrow Feb. 28, 2020. GOM funding will 

one of the topics discussed at KVC meeting, if you want to attend to give ideas as to what they 

can do with these funding’s. Suicide prevent group coming March 6th, presentation for kids, 

concert after school. April 1,2,3, suicide prevention training will be open to 16 year olds and 

older, you will get a certification.  

 Marlene calls in about housing during carnival. Jordan says all teacher all housing is full. 

All but one is house is LPSD employee, library is for Pebble people and referees.  Bill tells 

Marlene library will be available if KCC was looking for a place for volunteers. Marlene asks if 

there is room for the referees, (2) Bill says library space in the only space. Marlene spoke with 

the insurance company and said KCC’s insurance will cover everything during carnival weekend 

up to March 15th  

 Harry says down at the Bay student count is at 9. If they do not get 10, school will have 

to make a decision about the school. He says Levelock is having a discipline issues where a 

trooper had to get involved. He states that we are here to provide a safe and friendly 

environment. The main point he is getting at is there are consequences for people’s action.  

 Rob Hill says he likes the move to subsistent calendar. It involves the community more 

with the kids.  

 

Informational  

1. MAPS Spring Benchmark March 2-6 

2. March 9-11 Basketball Districts in Igiugig 
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3. School Climate and Connectedness Survey for Community open until March 20th 

4. PEAKS State Testing April 6-10 

 

  

   

 

Future Agenda Items: 

none 

 

 

Future Agenda items and meeting date: to be determined  

Adjournment  

Motion by: Moved by, Shirley Nielsen Seconded by,   Janessa Woods                  to adjourn 

at, 5:20 
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A CHILD IS A TERRIBLE THING TO WASTE 

LOCAL SCHOOL ADVISORY COMMITTEE     (LSAC) 

MEETING MINUTES 

FOR 
Wednesday, February 26, 2020 

 
 

The Local School Advisory Committee (LSAC) will hold a meeting 
Wednesday, February 26, 2020 at 3:30pm at the Pilot Point School 

The Agenda shall be as follows 
 

A. Call to order:  
 
B. Roll Call 

Seat A P Lori Abyo 
Seat B P Breanna Griechen 
Seat C  Vacant Seat 
Seat D P Samantha Holm 
Seat E  Vacant Seat 
 

C. Introductions- NA 
 

D. Approval of Agenda:  
 

E. Approval of Previous Minutes:  
 

F. Reports 
a. School Wide Plan discussion:  

i. Discussion of PIP’s first Art Academy week. Students took part in multiple art 
projects including alcohol inks, mosaic making, and classroom based art. 
Students and parents were then invited to a potluck on Thursday to showcase 
their art. Students taught their parents how to do alcohol ink art. Overall, the 
community reacted positively and were excited for the new experience.  

ii. Mr. Luthi reported that the Smokehouse planning is still underway. We are 
working to order materials so that we will be ready for Mr. Janecek’s arrival 
March 15th.  
 

b. Teachers:  
 

c. Mr. Kirchner: Mr. K’s class has been working hard to prepare for March where we will 
be having multiple guests coming into the school throughout the month. We will be 
building a smokehouse as part of our school wide plan, we are working to invite 
scientists to come for last semester’s winter berry project, a commercial fishing class 
will be taking place March 9th, and Fish and Wildlife will be making another visit near the 
end of March for a salmon focus project. 
 

d. Miss Ward: Miss Ward’s class is moving forward in levels and preparing for MAPs. We 
are working to make testing a positive experience as last semester’s positive testing 
talks seemed to really pay off. We are hoping to take part in the smokehouse building 
this march and have a Harry Potter movie night to celebrate our learning and behavior 
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A CHILD IS A TERRIBLE THING TO WASTE 

goals for the semester. Miss Ward also shared that she will be moving to Nondalton 
next year. Mr. Luthi shared that he was looking into bringing the new teacher out to visit 
in March.  

 
 

G. New Business 
a. LSAC Seat appointments 

i. Molly Wise was appointed to Seat C of the LSAC.  
 

b. PIP Store Sign 
i. We are working to plan a culture/community week in April after PEAKs testing. 

The PIP store has offered to purchase materials for a store sign if the students 
will design and build it. We are also talking to community members about 
possibly inviting carvers to come teach that week.  
 

c. PIP Carnival will be from March 6-8th 
 

H. Old Business 
 

I. Future Agenda Items 
a.  

 
J. Date and Time of Next Meeting: TBD 

 
K. Public Comments: NA 

 
L. School Staff Comments: NA 

 
M. LSAC Member Comments: NA 

 
N. Adjournment:  5:30 pm 
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The Lake and Peninsula School District 

Regular Local School Advisory Committee Meeting 
Date: 1.20.20 Time: 3:45pm Location: Newhalen, Alaska  

Call to order:  
The Regular Meeting of the Newhalen LSAC was called to order by Dawn Wassillie at 3:45pm at the Newhalen School 

Library in Newhalen Alaska.  

Roll call of LSAC Members:  

Sheena Ishnook, Margie Olympic, Brenda Hill, Lydia Wassillie, Dawn Wassillie  

Introduction of Visitors:  

Ed and Marcie Lester, James and Stephanie B., Barbra D., Staci Anelon, Stacy E., John B, Steven F., Griffin,  

Approval of Agenda: 

Motion: Margie Olympic, Seconded Sheena Ishnook to approve Agenda as presented./.  

Discussion: NONE 

VOTE: Voice Vote; all in favor; motion approved. 

Approval of Previous Minutes:  

Motion: Margie Olympic, Seconded Sheena Ishnook to approve Minutes as presented.  

Discussion: NONE 

VOTE: Voice Vote; all in favor; motion approved. 

Principal’s Report: 

1. Calendar and Events- 

 a. Monday is off due to upcoming carnival. 

 b. Battle of the Books start up 

 c. State Testing (breakfast)  

 

Reports:  

Teacher Updates:  

James B. Back 2nd semester, aid helping in the classroom, thank you a really big thank you (Griffin). Getting 
ready for testing.     
Staci Anelon: Reading Unit, how can we help others. Math, division and multiplication going very well. 

Writing, opinion paper. Tutor in the am and end of the day. Alaska cultural standards. MAPS, nice gain 

with students, Peak, first this spring. Class service project sock drive. 4 students came into the meeting 

to discuss sock drive to help homeless in Anchorage, Beans Café. Goal 200 pairs of socks, any color, no 

holes, by March 2nd. 

Macie Lester: Reading new unit, Math students making gains, Writing, research paper, everything 

going very well, and students are moving along in each subject.   

Barbara D.: Start Unit 4th Reading, MAPS Testing time reading, skills practice, 9 students online, help 

with a I Tutor, Battle of the Books have 2 teams, Math and Writing moving along, Social Studies Level 

6 help from Student Teacher, Griffin. Alexis with Native Dance couple x’s a week.  

Staci E.: Excited to be back, both tutor’s AM 1 hour very helpful in the classroom. Inform parents of 

rest scores from MAPS, Native Dance starts back up 2 x a week.  

Steven F.: Going very well, Math college class going very well, Math all on schedule, Reading and 

Writing opinion paper, 1 student college course, UAF online. Basketball season coming up schedule 

class schedule around that.  

Jon B.: Science going well. Younger and Older physical and earth. SNAP meet. Older students 2-3 day 

college courses, BP grant for Newhalen awarded for recycling program.  
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Griffin (Student Teacher).: From New York, Social Studies Testing with John. Helping in Barb and 

James class, Here in Newhalen till the end of May. Enjoy myself and getting to know the staff and 

students.  

Old Business: 
1. LSAC Approval of Volunteers-Jessie Anelon 

 Motion: Margie Olympic, Seconded Sheena Ishnook to approve of Volunteer Jessie Anelon  

Discussion: NONE 

VOTE: Voice Vote; all in favor; motion approved 

2. New lunch sign out policy  

New Business 

  1. Sift Drive 

 2. School Improvement Plan   

Informational:  

 1. Safety Topic, Evacuation Lock down, INNEC Office in muster area for the school.  

Future Agenda Items and Set Meeting Dates:  

February 25, 2020 at 3:45pm  

Adjournment:  

Motion: Sheena Ishnook, Seconded, Lydia Olympic of January 21, 2020 at 4:40pm by the Newhalen Local 

School Advisory Committee.  
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Dear Diana,  

 

Your daughter Candice left a lasting impression on our school district and will never be 

forgotten. Even in her absence Candice continues to impact young lives across all 12 of 

our villages. Candice’s Books for Kids is in its tenth year and to date we estimate that 

this program, in memory and honor of your daughter, has given out over 10,000 

children’s books.  

 

The program, which gives every child from birth to kindergarten a bag of children’s 

literature on their birthdays, is one of the programs in our district that we are most proud 

of. Many of our students (and their parents) wouldn’t necessarily have access to these 

early learning materials if it weren’t for Candice’s program. We hope that knowing that 

your daughter’s contributions are still going strong in Alaska brings you a bit of comfort 

and joy.  

 

With Caring Thoughts, 

 

 

 

 
The Lake and Peninsula School Board 
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THE	LAKE	AND	PENINSULA	SCHOOL	DISTRICT	

P.O.	Box	498	
King	Salmon,	Alaska	99613	

Phone	(907)	246-4280	/	Fax	(907)	246-4473	

	
	

	
	 	 	 	 	 	 	 	 	 	

February	25,	2020	
	
	
Greetings	Levelock	Parents	and	Community	Members,	
	
First	and	foremost,	a	big	thank	you	to	those	who	joined	us	at	the	school	on	
Monday	to	discuss	what	we	can	do	to	help	the	school	and	ensure	student	and	
staff	safety.		
	
We	discussed	this	in	the	meeting	but	I	wanted	to	share	that	we	are	going	to	
continue	to	keep	the	campus	closed	with	the	doors	locked	during	school	hours.	
Staff	will	be	at	the	front	door	to	greet	the	students	in	the	morning	and	to	see	
them	off	at	the	end	of	the	school	day,	other	than	this	the	district	has	asked	
Levelock	School	to	keep	their	doors	locked.			
	
If	you	would	like	to	visit	a	classroom,	talk	with	a	teacher	or	have	lunch	with	your	
son	or	daughter	please	let	Joe	know	by	calling	the	school	or	his	cell.		
	
Thank	you	for	your	understanding.		
	
Sincerely,	
	
	
	
Ty	Mase	
 
 
 

71



 
	

72



Lake and Peninsula Borough 
P.O. Box 495 

King Salmon, Alaska  99613 

 

Telephone:  (907) 246-3421 

Fax:  (907) 246-6602 

 

Chignik Bay • Chignik Lagoon• Chignik Lake• Egegik • Igiugig• Iliamna • Ivanof Bay• Kokhanok• Levelock • Newhalen 

• Nondalton• Pedro Bay• Perryville• Pilot Point• Pope Vannoy• Port Alsworth• Port Heiden• Ugashik  

 

 

TO:  Residents of Lake and Peninsula Borough 

FROM: Mayor Glen R. Alsworth, Sr. 

DATE:  March 9, 2020 

RE:  Coronavirus (COVID-19) 

 

Dear Fellow Residents, 

 

Since the December 2019 discovery of the Coronavirus, its spread has dominated news reports. 

We are all concerned about the spread of the coronavirus and its impact on our community, our 

families, and our loved ones.  For that reason, I’m writing to share with you several things that 

the Borough is doing, and that we can all do to take care of ourselves and each other.  The 

purpose of this notice is to emphasize and acknowledge the concern, inform the residents of 

current efforts, and to assure everyone to take preventative measures. 

First, over the last couple of weeks we have been in touch with the State of Alaska Emergency 

Operations Center, and Department of Health and Social Services, the Lake and Peninsula 

School District, and have reached out to BBAHC and Southwest Regional Health.  We are all 

working together to secure the health and safety of all Alaskans.  

Second, before I get to the steps all of us can and should take, let me tell you some of the 

practical facts everyone should know: 

 It’s important for all of us to align our efforts around a single lead agency. In Alaska, that 

is the Department of Health and Social Services (DHSS).  Because it is expected that 

DHSS will have a heavy workload in the near future, they have formed a division of 

Emergency Operations to respond to the COVID-19 outbreak.  Please note this is DHSS 

EOC, and not the State Emergency Operations Center (SEOC).  DHSS EOC email is 

dhsseoc@alaska.gov  and non-medical information hotline is 907-269-3046.   

 At the moment there are no confirmed cases of the coronavirus in Alaska. Obviously, 

that’s subject to change, but you need to know where we are, as of now. 

 While the complete clinical picture of the coronavirus is not fully understood, the main 

symptoms are fever, cough, and shortness of breath. Most of the illnesses so far have 

been mild and have not required hospitalization. Those most at risk are older persons and 

people with chronic medical conditions. 

 At this point our shared priority is prevention. Each of us can play a role in preventing the 

spread of germs. 
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Lake and Peninsula Borough residents will all pull together, we will all work together, because 

we all care for each other. It’s just who we are—and we should all be proud of that. 

As we learn more, and as the situation changes and evolves, Borough staff will continue to put 

out more letters and emails.   

Sincerely, 

 
Mayor Glen R. Alsworth, Sr.  

 

Prevention tips 

 Avoid close contact with people who are sick. 

 Avoid touching your eyes, nose, and mouth. 

 Stay home when you are sick. 

 Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 

 Clean and disinfect frequently touched objects and surfaces using a regular household 

cleaning spray or wipe. 

 Wash your hands often with soap and water for at least 20 seconds, especially after 

going to the bathroom; before eating; and after blowing your nose, coughing, or 

sneezing. If soap and water are not readily available, use an alcohol-based hand 

sanitizer with at least 60% alcohol. Always wash hands with soap and water if hands 

are visibly dirty. 

Coronavirus Resources 

(To access the links below, click the text while pressing down on the CTRL button on your 

keyboard) 

 Latest from the CDC 

 Latest from Alaska Department of Health 

 Preventing COVID-19 Spread in Communities 

 What to do if someone is sick 

 Cleaning and Disinfecting Recommendations 

 Preparing your household 

 Community Events & COVID-19 
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THE 
LAKE AND PENINSULA 

SCHOOL DISTRICT 
101 Jensen Drive 

P.O. Box 498 
King Salmon, Alaska 99613 

Phone (907) 246-4280 / Fax (907) 246-
4473 

 

 

Date: March 9, 2020 

To: Lake and Peninsula School Board 

From: Ty Mase 

Re: Superintendent’s Report – March 2020 

 

Looking Forward 
 
While it seems that we still struggle to maintain daily operations within our allotted budget, two new grants have allowed us to breathe a 
bit of energy and excitement back into LPSD. Looking toward next year we are excited to have many innovative initiatives / events slated: 
 
Library Refresh – This summer we will begin the first phase of our “library refresh” program and we will be weeding, updating and 
refreshing our north site libraries. Next summer we will begin the same process with our south sites.   
 
Summer Activities for Students – Igiugig is in the last year of their ANE Grant and will once again be offering many exciting 
cultural/educational programs throughout LPSD this summer. In addition, our federal literacy grant will be providing each student K-12 
with STEM activities and summer bridge resources to work on over the summer (there will be incentives for those who finish these). 
Lastly, LPSD has 18 middle school applicants for the BBNC ANSEP academy in Anchorage from May 25 through June 6 – an outstanding 
science and engineering camp.  
 
Literacy Professional Development – We haven’t been able to afford much professional development over the past 5 or 6 years so it is 
exciting to offer our staff summer college course stipends, a summer early literacy conference, early literacy training in Katmai and further 
literacy training in January. Add to this, monies to take folks to the RTI conference and our teachers will be exposed to some outstanding 
educational training.  
 
Katmai Inservice – Through our Library/Literacy grants, we are excited to kick next year off with an all-staff inservice at the Katmai 
Lodge on the Alagnak River. We will be joined by Lexi Domaradzki and Shelby Skaanes who are touted as two of the premier early literacy 
trainers in Alaska.  In addition to literacy, we will focus on each and every child as we go through our data review improvement process 
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with each school site. We are looking forward to starting off the 2020/2021 school year with the excitement and energy that comes with 
brining our staff together. 
 
October Inservice – In conjunction with our partner, Bristol Bay School District, we look forward to time together to share expertise and 
strengthen our instructional methodology. We plan to take this time to reflect on and strengthen many of the programs and techniques 
that make LPSD the strong instructional district that it is – our standards based system, self-regulation, current online offerings, core 
curriculum, etc. 
 
Online Offerings – We will enter our second year with our small school online math and language arts classes. So far that data has shown 
that these courses are working well and our kids are benefiting. We will however, closely monitor the PEAK scores (in comparison to last 
year) and we will also be surveying students at the end of the year to collect anecdotal data to assess the program further.  
 
Literacy Mentoring – With the plan to offer intensive literacy professional development over the next five years we want to make sure 
everyone, especially new staff, are supported. Out of this need came our literacy coaching program where experienced LPSD educators 
will be assigned to non-tenured (new) staff to work with them throughout the school year. Our mentors for next school year are: 
 

 Cassie Broscious (Nondalton) 
 Sara Erickson (Chignik Lagoon) 
 Dana Wolff (Kokhanok) 
 Barbra Donachy (Chignik Lake) 
 Matt Stark (Chignik Lake) 
 Nicole Metzgar (Port Alsworth) 

 
Candice’s Books for Kids – With over 10,000 books delivered, we are celebrating a decade of sending books into the homes of our littlest 
Lake and Penners. With our new federal grant we are stocking up our supply of new books (and bags) with a budget of $10,000 a year.  
 
Grants – While we currently have our hands full with our current awards, Zach is writing CTE grants and we are also hoping to pursue a 
counseling grant if a competition is announced. Lastly, we hope to pursue a teacher housing grant for a possible duplex in Igiugig.  
 
CTE – While this program is now almost 10 years old, it is still exciting to watch it evolve with each passing year. Zach Stenson has many 
exciting opportunities on the horizon, we look forward to watching the program grow under his leadership.  
 
Subsistence Calendar – It’s hard to believe that we are finishing up our third year with our new calendar! We have been approved by 
EED for another three-year waiver, allowing us to continue to measure learning based on performance and not the time that our students 
sit in a classroom chair. 
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THE LAKE AND PENINSULA SCHOOL DISTRICT  
101 Jensen Drive P.O. Box 498  

King Salmon, Alaska 99613  
Phone (907) 246-4280 / Fax (907) 246-4473  

 

March 10, 2020 

 
To:  Lake and Peninsula School Board  
From:  Tim McDermott  

 

Re:  Maintenance Report  

The Maintenance Department has been busy this past month with fieldwork at 
Pilot Point, Chignik Bay, Levelock, Kokhanok, Newhalen, Nondalton, Chignik 
Lagoon, Chignik Lake, and Perryville for a total of 43 man days at the sites. 

With approximately 8 weeks left in this school term, LPSD Maintenance is 
gathering to assess needs for the upcoming FY20/21 school year.  It is essential 
that proper housing exit inspections be completed and communicated in a timely 
manner so a practical work plan can be organized and accomplished.  
Maintenance attention is given first to health and safety, second to esthetics.  
Using the resources at hand Maintenance is tasked to coordinate the available 
workforce and properly prepare the housing and facilities over the four months of 
summer recess with economy.  At this point work schedules will be focused on 
Maintenance Work Orders and the necessary housing upgrades as they are 
communicated.  Facilities use, regarding both the housing and the school 
buildings, has yet to be defined for the summer.   

With the end of this school term approaching, the Maintenance Department urges 
understanding and communication from every quarter.  In that light the more we 
know the more effective we can be.  Anyone, (students, teachers, staff, admin, 
and community), can send Requests for Maintenance to maintenance@lpsd.com 
where the requests are evaluated, materials supplied, and the work scheduled.  
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Items of note: 

The Maintenance Department is a little leaner.  Ron Richter has given notice that 
he is retiring from his Maintenance position as of March 12, 2020.  Ron has been 
working for the LPSD Maintenance Department since retiring from the classroom 
in 2014.  I would personally like to thank Ron for his dedication and for his 
honest sincerity.  Ron Richter has been a pleasure to interact with as a friend and 
co-worker.  His unique skill set, spawned by his history in Alaska and with the 
Lake and Peninsula School District, is irreplaceable and sorely missed. 

A regional PCE conference is being held at Newhalen March 16-19.  Meetings 
are scheduled at INNEC during these days and people will be eating at the school 
and using some of the school housing at night.  Because of conference timing and 
the absence of site administration that week, Maintenance personnel will be based 
in Newhalen from the 15th to the 20th for proprietary oversight of the facility.  The 
agenda for the conference is attached.  This is an example of the peripheral use of 
District facilities and illustrates the role of District resources in these types of 
community functions. 

An example of Carl Adams work.  This is a nice, clean install of a new sink drain 
and grease trap in the Chignik Bay School kitchen. 

 79



80



Technology Board Report - March 2020 

 
Zoom​ - A final committee meeting was held and Zoom has been chosen as the replacement 
online class and video collaboration platform. The committee has determined that Zoom will 
meet all of our virtual classroom and video conferencing needs. Additionally, DRS has offered to 
provide the needed licenses for Zoom at no extra cost to LPSD. 
 
We are currently working on an implementation plan to provide all needed training to staff and 
students on the new platform. We have been and will continue to use Zoom for our cyber 
counselling meetings. Some professional development sessions will transition to Zoom this 
spring so that staff can become more familiar with the platform prior to the start of online classes 
in the fall. 
 
Network Upgrades​ - The tech team has been planning a number of network upgrades to 
increase efficient use of our internet resources. We are leveraging E-Rate and DRS to 
accomplish these upgrades with minimal cost to the district. We have finished the E-Rate 
category 2 bid and review process, and have chosen our vendor. The equipment will be ordered 
over the summer and the upgrades will be completed in late August. 
 
DRS has purchased 3 Cacheboxes for LPSD to evaluate this fall. We will install the 
Cacheboxes at our 3 sites with the heaviest network load this spring, and the remainder of our 
sites this fall (pending successful evaluation). 
 
Testing and Assessments​ - The students finished the Spring MAP Growth Benchmark testing 
this last week. We always strive to have technology ready to go for the start of our testing 
windows, but unexpected errors were encountered due to recent software changes by MAPS 
that were not documented. We first learned of these errors once the testing window had already 
opened and students started testing. We always ask that staff and students launch the testing 
applications prior to the start of testing so we can address any errors ahead of time, but this 
does not always happen. 
 
Our next online assessment will be the PEAKS state testing. We have made all necessary 
technology preparations to set staff and students up for success. To ensure success at the start 
of state testing with minimal hiccups, detailed preparation instructions have been sent to each 
site. These include directions to test the software no later than 2 weeks prior to the start of state 
testing. We will be following up with each site to ensure this happens. 
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Date:   March 11, 2020 
 
To:  LPSD School Board 
 
From: Laura Hylton, Finance Director 
 
RE:  March Board Report 
 
 
Breakfast Program 
 
Recently questions about our breakfast packets are coming up.  We started the breakfast program to become 
eligible to participate in the Community Eligibility Provision under the USDA which requires breakfast and 
lunch be served in order to generate free meals for all students.  The CEP is a great option for LPSD as all 
students receive free meals, our rate is over 90% eligible which in turn provides a 90% discount on 
ERATE/internet funding and increases our rates for Title I program funds. 
 
LPSD’s meal programs are expensive with shipping product to 12 small schools, the breakfast increases our 
reimbursements from USDA funds and has reduces our contribution to Food Service from $450,000 to 
$350,000.  Our current infrastructure does not allow space for additional frozen or chill items, and at many 
schools space for added storage is not available.  Adding building space, purchasing freezer and refrigerators 
and increasing cook hours is not a viable option, so the decision to use shelf stable packets allowed immediate 
service with minimal expense and provided all schools equal access to breakfast.  
 
The shelf stable pre-packaged items we are currently purchasing for breakfast meet the USDA nutritional 
guideline requirements.  LPSD adds milk and fruit to create a reimbursable meal.  Minimal site involvement is 
needed to provide breakfast this way.  If we were to purchase individual items it would require staff hours on 
site to assemble different breakfast components. 
 
Attached is the current list of available shelf stable pre-packaged breakfast items for your information.  Items 
were chosen from the list with input from Newhalen’s cook on what the kids preferred.  For next year’s 
selections we plan to ask Student Government and LSACs for input. 
 
It is important to remember school food programs are not mandatory participation, students and parents always 
have the choice to participate.  Breakfast is an important meal to support student learning, the prior snack 
program was district funded and much needed, the current program saved the cost of snack items and reduced 
the district contribution to food service. 
 
Legislative Contacts, Make Your Voice Heard! 
 
Representative Bryce Edgmon 
Session Contact 
State Capitol Room 208 
Juneau AK, 99801 
Phone: 907-465-4451 
Fax: 907-465-3445 
Email: Representative.Bryce.Edgmon@akleg.gov 
District: 37 
Party: Independent 
Toll-Free: 800-898-4451 
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Senator Lyman Hoffman 
State Capitol Room 508 
Juneau AK, 99801 
Phone: 907-465-4453 
Email: Senator.Lyman.Hoffman@akleg.gov 
Toll-Free: 866-465-4453 
 
 
Financial report attached. 
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100 Board Report From Date: 7/1/2019 To Date: 3/11/2020
Fiscal Year:  2019-2020

Account Description Account Number GL Budget YTD Balance Encumbrance Balance % Budget 
Instruction 100.000.100.000.000 $4,287,535.00 $2,433,622.85 $1,853,912.15 $1,834,811.26 $19,100.89 99.55%
Lake View Home School 100.000.140.000.000 $0.00 $14,036.00 ‐($14,036.00) $5,422.08 -($19,458.08) #DIV/0!
CTE 100.000.160.000.000 $256,310.00 $187,176.01 $69,133.99 $58,417.10 $10,716.89 95.82%
SPED direct instruction 100.000.200.000.000 $1,261,126.00 $663,607.10 $597,518.90 $453,057.85 $144,461.05 88.55%
SPED special services 100.000.220.000.000 $199,816.00 $83,443.37 $116,372.63 $20,250.71 $96,121.92 51.89%
Student Support 100.000.300.000.000 $34,845.00 $9,447.32 $25,397.68 $6,320.68 $19,077.00 45.25%
Instructional Support 100.000.350.000.000 $439,754.00 $358,147.91 $81,606.09 $223,498.82 -($141,892.73) 132.27%
Instructional Technology 100.000.360.000.000 $1,513,283.00 $890,228.49 $623,054.51 $579,936.99 $43,117.52 97.15%
School Admin - Principals 100.000.400.000.000 $708,813.00 $467,826.62 $240,986.38 $360,174.44 -($119,188.06) 116.82%
School Support - secretaries 100.000.450.000.000 $133,197.00 $57,872.21 $75,324.79 $24,944.89 $50,379.90 62.18%
District Admin - Superintendent and Board 100.000.510.000.000 $613,792.00 $344,338.33 $269,453.67 $92,661.79 $176,791.88 71.20%
District Admin - Business Services 100.000.550.000.000 $656,141.00 $507,068.99 $149,072.01 $247,536.37 -($98,464.36) 115.01%
Maintenance and Operations 100.000.600.000.000 $2,615,424.00 $2,099,179.30 $516,244.70 $609,396.99 -($93,152.29) 103.56%
Student Activities 100.000.700.000.000 $394,790.00 $286,707.14 $108,082.86 $49,618.42 $58,464.44 85.19%
Other Fund TRS & PERS On-behalf 100.000.760.000.000 $0.00 $902.91 ‐($902.91) $628.79 -($1,531.70) 0.00%
Other Fund TRS & PERS On-behalf 100.000.790.000.000 $0.00 $9,228.71 ‐($9,228.71) $3,644.79 -($12,873.50) 0.00%
Food Service Transfer 100.000.900.000.000 $310,000.00 $0.00 $310,000.00 $0.00 $310,000.00 0.00%

Grand Total: $13,424,826.00 $8,412,833.26 $5,011,992.74 $4,570,321.97 $441,670.77 97%

Budget revision to move part of LVHS princ to function 140 will review based on time worked.
Budget was based on closing Chignik Lake school will be corrected on revision.
Instructional support budget does not reflect part of testing coordinator or leadership mentor.
School Admin - two additional head teachers and placement adjustments
Business services will reduce when grant Indirect Costs are posted.
Maintenance & Operations will reduce when excess cost of teacher housing is posted to fringe benefits at year end.
Maintenance & Operations is increased in the budget revision to reflect cold conditions and Chignik Lake costs.

Lake and Peninsula School District
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To:  Board of Education                         March 9, 2020 

 Lake and Peninsula School District 

 

From:   Marjorie Waggoner 

   Special Education Director  (Contractor) 

 

Re:  Special Education Report 

 

Special Education Professional Development 

All but one of our special education teachers attended  the Alaska State Special 

Education Conference in Anchorage February 25-27.  The theme this year was “It 

Takes a Team to Make a Difference”.  We met as an LPSD team during the 

conference to collaborate with each other and to discuss solutions to needs and 

challenges in our schools.  In addition, I met with sped teachers individually to 

provide support and guidance as needed.  The conference was a great opportunity 

to work together as a team and to network with other special educators throughout 

the state.  I thank the district for supporting this wonderful opportunity for our 

special education teachers. 

 

Indicators 8 and 14 

LPSD registrar and I completed compiling the data for Indicators 8 and 14.  The 

data was provided to the state to enable the department to conduct surveys to 

determine the post-school outcomes of special education students, and parent 

involvement with special education students. 

 

Special Education Assurances 

School districts are required every year to verify that certain assurances are being 

fulfilled in special education.   There are 50  assurances that all school districts 

agree to complete during the grant application process.  The department verifies 

these assurances on a rotational basis to reduce burden on the school district. As I 

reported in the last report: 

  

This year the following assurances are requested for verification: 91
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 12) The district will maintain documentation that a continuum of placements 

is available and used in recommending placement. 34 CFR 300.115 

 13) The district will maintain documentation that a continuum of alternative 

placements is available to students with disabilities at each school site or 

there is a plan to provide alternative placement if necessary. 34 CFR 

300.115 

 14) The district will maintain written affirmation(s) with private school 

representatives regarding child find and special education services for 

parentally placed private school children with disabilities. 34 CFR 

300.134, 300.135 

 15) The district will maintain documentation that services are being 

provided to eligible students in private schools, correspondence schools, 

and charter schools. 34 CFR 300.118 

 16) The district will maintain documentation that shows ESY services are 

provided beyond the regular school year at no cost to parents. 34 CFR 

300.106 

  

50) The district has submitted documentation that substantiates 
compliance with the excess cost requirements under 34 CFR 300.202. 34 
CFR 300.202, 34 CFR 300.16, 34 CFR 300 (required annually) 
 
The explanation of how our district competes assurances each year along 
with at least one example document that shows compliance is due to the 
state on May 1st.  I am working with the special education teachers, the 
Director of Finance. and the Registrar to report to the state LPSD’s 
documentation of compliance with these assurances. 
 

Special Education Staffing 

It looks like we are staffed for the 2020/21 school year with a competent and 

energetic staff of special education teachers.  My thanks to Kasie and our team of 

principals for finding quality special educators to serve our district.   

 

Special Education Directors’ Training 

I will be attending the Special Education Directors’ training March. 21 and 22 in 

Anchorage.  These two days are spent honing skills and keeping abreast of current 

trends and legislation in the special education world. 

 

As always, I am enjoying my work with Lake and Peninsula School District.  I feel 

privileged to work with a group of top-notch educators and look forward to our 

Spring months! 
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District Assessment Report – February 2020 
 
To: Ty Mase, Superintendent  
and LPSD School Board Members 
 

From: Moon McCarley, District 
Testing Coordinator

NWEA MAP Assessments 

 Most students have completed Map Growth Assessments for the spring 
benchmark window  

 District reports will be available when all students have completed the 
assessment 
 

Statewide Assessments  
 
OPT OUT Policy 

 Based on the attached state statute (HB 156,) parents have the right to 
refuse to have their student participate in state standardized assessments.  

 DEED requests that each district have a policy regarding the process of 
opting out of assessments.  

 Included with this report you will find a draft of the proposed policy and 
related documentation form 

 I request that this policy be reviewed by the school board and considered 
for adoption after any needed revisions are made  

 
Assessment Observation 

 An assessment observation is required at each site for one session of each 
assessment  

 LPSD assessments: DLM and PEAKS/Alaska Science Assessment 

 The observer can be any district employee trained in the observation 
process 

 Initially there was concern that this process would be difficult in our 
smallest sites. However, with planning all LPSD sites will be able to 
implement the observation without undue hardship 

 The observation form and FAQs provided by DEED are included with this 
report 

 
PEAKS and Alaska Science Assessment 

 The LPSD PEAKS assessment window is April 6‐10. Make‐up assessments 
will take place the following week.  

 All personnel have had initial training in test administration. This will be 
ongoing until the assessment window opens.  94



 
 
Alaska Developmental Profile (ADP) 

 Nothing to report  
 

Alternative Assessment, Dynamic Learning Maps (DLM) 

 The test window opens March 15th. Tests can be administered any time 
between then and the opening of PEAKS assessments. Specific testing 
schedules are based on individual student and site needs. 

 All test administrators have been trained. Assessments will take place 
based on site specific schedules.  

 
NAEP 

 Nothing to report   
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Assessment Observation 

Background 
Districts will now be required to conduct observations of the following assessments: 

 Content area assessments (i.e. PEAKS and the Alaska Science Assessment) 

 English language proficiency (ELP) assessment (i.e. WIDA ACCESS for ELLs) 

 Alternate assessments (i.e. DLM, ALT ACCESS) 

The purpose of these observations is to see assessment administration as it happens in order to ensure that school 

personnel involved in test administration adhere to test security and test administration guidelines. Adherence to these 

guidelines provides a standardized administration for all students and therefore valid and reliable insights from 

assessment results. 

The minimum requirement for observations is one observation per school per assessment. For example, if a school 

administers the content area assessments, the ELP assessment, and the alternates for each assessment, a minimum of 

four observations would be required – a minimum of one observation per assessment. If a school does not administer an 

assessment, for instance the ELP assessment, an observation would not be required for that assessment. 

The observations should be conducted by another employee of the district who has been trained in test administration 

such as a site administrator. The observer must remain in the testing room for the duration of the assessment session. 

Conducting an Observation 
The observations can be conducted using the Assessment Observation Form. Districts may also provide additional 

district‐level oversight by creating their own observation from. If a district elects to create their own form, it must 

contain at a minimum the elements present on the Assessment Observation Form. That is, a district may for their own 

purposes add to, but not subtract from or drastically modify, the Assessment Observation Form. 

In order to adhere to electronic devices policy, the Assessment Observation Form must be printed and completed by 

hand. 

Instructions of Complete the Observation Form 
To complete the observation form: 

1. Complete the top portion of Assessment Observation Form, which contains general information about the 

assessment session: 

 School Information: The district and school where the observation is occurring 

 Assessment Information: The name of the assessment, the content area or domain assessed, and whether 

the administration is computer‐based or paper‐based  

 Staff: the names of Building Test Coordinator, Test Administrator, and any other staff present in the room 

This information is useful for tracking assessments, observations, and any irregularities or mis‐administrations 

that may occur during assessment. 

2. The next portion of the Assessment Observation Form presents a series of categories to observe. Mark “Yes” if 

the category accurately describes the administration of the assessment; mark “No” if it does not. If the category 

is not applicable to the assessment that is being observed, mark “NA”. In the space allotted, provide additional 

comments to help a reader understand the administration of the assessment. A comment is required for any 

category marked “No” or “NA.” Categories are broken up into the following sections: 

a. Preparing the Environment: Observe the testing environment to ensure it has been set up properly.  

b. During/After Assessment: Observe to ensure that all policies and procedures are properly adhered to.  
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3. After the observation is complete, the observer must print their name and sign the observation form. The form 

must be kept on file along with other assessment materials. 

Other Considerations 
In order to avoid distraction and disruption during testing, the observer should be present but unassuming in the test 

center. “Present but unassuming” includes the following: 

 Observers must follow all test administration and security practices. 

 Observers may not use phones, laptops, or electronic devices in testing rooms. 

 Test administrators, and therefore observers, may not work on tasks or paperwork unrelated to the assessment 

observation. 

 Observers should stand in the back of the room. 

 If moving through the room is required, be mindful not to hover over students testing. 

 Observers must complete all lines of the form. 

 Observers must not leave the testing area until the session is complete and all secure materials have been 

collected and inventoried. 
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Assessment Observation Form 
Spring 2020 

 
School Information: 

Assessment Information: 

Date and Time:   Grade Level(s):   

Assessment and Content Area Being Assessed: 

PEAKS & Science 

☐ ELA 

☐ Math 

☐ Alaska Science 
Assessment 

DLM  

☐ ELA 

☐ Math 

☐ Science 

ACCESS for ELLs 

☐ Reading 

☐ Listening 

☐ Writing 

☐ Speaking 

Alternate ACCESS for ELLs 

☐ Reading 

☐ Listening 

☐ Writing 

☐ Speaking 

Computer‐ or Paper‐Based Assessment:  ☐ Computer  ☐ Paper 

Number of Students Being Assessed in the room:   

Staff: 

Building Test Coordinator:   

Test Administrator:   

Are there additional  
staff in the room? 

☐ No  ☐ Yes, please list name and role below: 

 

Preparing The Environment  Yes  No  NA 

The test administrator is a school district employee trained to administer the assessment.       

The test administrator is prepared for the session with all of the necessary materials.       

All classroom materials that may assist students in taking the test are covered or concealed.       

“TESTING: DO NOT DISTURB” and “NO ELECTRONIC DEVICES” signs are posted in an appropriate 
location. 

     

The space used for testing has adequate lighting, adequate heating, and a quiet atmosphere for 
students. 

     

Students are provided pencils, erasers, and scratch paper.       

Students are provided enough space to prevent answer sharing and an adequate writing surface to 
use scratch paper. 

     

**Students are provided the required universal tools (calculators on allowable grade levels and 
parts of the assessment, highlighters, noise blocking headphones if requested, etc.). 

     

District    School:   

Please provide additional comments. A comment must be provided if ‘No’ is marked in any category.
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During/After Assessment  Yes  No  NA 

The test administrator follows established procedures for eliminating the use of personal 
electronic devices during the assessment session.  

     

The test administrator does not play music or soundscapes during the assessment.       

The test administrator reads the script exactly as it is written.       

The test administrator actively monitors students testing by circulating the room.       

Restroom trips and breaks are adequately supervised.       

Students were not left unattended at any time, for any reason, during testing       

During assessment, only trained staff involved in assessment administration are present in the 
assessment environment. 

     

**The test administrator allows handheld calculators on allowed parts only, according to the 
calculator policy. 

     

Students were provided access to ONLY resources permitted for each specific assessment.       

The test administrator ensured standardized conditions with no coaching or prompting.       

The test administrator was aware of which students had accommodations and administered 
accommodations appropriately. 

     

The test administrator documented and reported any unexpected challenges that arose during 
testing. 

     

*The test administrator assists students with using technology to answer test questions without 
providing any unscripted assistance. 

     

As students complete the assessment, the test administrator follows local procedures for 
maintaining a quiet environment and for dismissal. 

     

After testing, test administrator inventories all secure materials and returns them to Building Test 
Coordinator immediately after testing has completed. 

     

*Applicable to computer‐based assessments only. 

**Applicable to paper‐based assessments only. 

 

 

Observers Printed Name  Observers Signature 

Please provide additional comments. A comment must be provided if ‘No’ is marked in any category. 
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FAQs About Assessment Observation for Spring 2020 
1. How many assessment sessions need to be observed? 

One assessment session per assessment administered at each school. 
 

2. Does the same person need to perform all observations for PEAKS, DLM and ACCESS for ELLs? 
No, it does not need to be the same person observing all assessments. 
 

3. Where can I find the observation form? 
The Assessments Observation Form and accompanying guidance is available on the DTC Corner 
Smartsheet under ‘General Statewide Assessment Information’.  It is also available on the 
PEAKS, ELP, and DLM webpages. 
 

4. Do observers need to be trained test administrators? 
Assessment observers must: 
A. Be district employees (any staff is fine; certified or classified, substitute teachers); 
B. Sign the appropriate, Level 5, Test Security Agreement 
C. Complete EITHER the applicable test administration training OR the DEED Assessment 

Observer Training. 
 

5. Can the observation be completed by the building test coordinator? 
Yes, any trained district employee can be an observer.  See FAQ #4. 
 

6. Do we need to observe the entire assessment session?  
Yes, an observer must stay for the entire test session.  There are elements of the observation 
that do not happen until the end of the assessment session.  However, schools can choose 
which session is observed.  For example, the shortest anticipated session can be chosen. 
 

7. Does observation have to happen in correspondence schools? 
Yes. 
 

8. Is the requirement for ACCESS for ELLs to observe one domain? 
Yes, only one domain for ACCESS is required since domains are administered as separate 
assessment sessions. 
 

9. Does the Alternate ACCESS not count in same group as ACCESS for the school?  
No, the Alternate ACCESS is a different assessment and as such, an additional observation is 
required. 

 
10. Do we need to observe just one session of the PEAKS test? 

Only one assessment session is required for all of PEAKS. If an assessment session includes a 
single part of one content area, a single part of one content area needs to be observed. If an 
assessment session includes the whole content area test, the entire test session must to be 
observed. 
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11. Do the alternate assessments (DLM and Alternate ACCESS) have to be observed?  We are 

concerned about the students that take the alternate assessments.  They could be easily 
distracted by another adult in the testing room. 
Yes, observation of these assessment is required.  However, schools can choose which 
assessment session to observe.  For example, schools could choose to observe a session with a 
child who would possibly NOT be affected by another adult in the testing room. 
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LPSD Policy regarding Parent/Guardian Refusal (opt out) for Student 
Participation in Statewide Assessments  

 
Statewide, standardized assessments are used to collect student achievement data, 

designate school performance, and compare school performance throughout the district, state, 
and nation. The Lake and Peninsula School District requests that each eligible student 
participate in statewide assessments. Students who do not participate in assessments are 
counted against performance indexes, and impact achievement data and comparisons. These 
are used to measure student achievement and guide efforts to distribute resources and 
students supports.  

The Lake and Peninsula School District recognizes “the parent’s right to direct the 
education of the parent’s child” as outlined in Alaska HB 156 Sec 14.03.016. If a parent chooses 
to exercise this right they should inform site administration in writing. When possible the site 
instructional team (site administrator, teachers, others as appropriate) will meet with the 
parent to determine whether or not steps can be taken to include the student in assessments. 
The refusal form will be completed for each testing period. This document, the original letter, 
and any other appropriate documentation (IEP, phone log, emails,) will be collected and kept 
on file with the District Testing Coordinator.  
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Parent/Guardian Refusal for Student Participation in Statewide Assessments 

 
A new refusal must be submitted for each assessment period.  
 

Student, Full Name  State Grade Level 

   

Parent Name  

 

 

Date of initial parent request     Request Form  Written           Oral 

Written: If parent preference was in writing, include the original with this report.  

Oral: Request parent put preference in writing. Then include the orginal with this report. 

 

Instructional Team Meeting held:   Yes    No   Date:    

Team Member Name  Position  Signature  

  Principal   

  Head Teacher   

  Homeroom Teacher   

  Other   

  Other   

 
 
I received information on statewide assessments and choose to opt my student out of the 
following assessment: ______________________________________________________.  
 
I understand that by signing the form that my school and I may lose valuable information about 
my student’s academic achievement. Additionally, this may impact the ability of the state, 
district, and school to distribute resources equitably.  
 
 
Parent/Guardian Name (print) ____________________________________________________ 
 
Parent/Guardian Signature _______________________________________ Date ___________ 
 
I certify that all information included in this document is correct. The parent(s) and student(s) 
have been given all requested information to make this decision.  
 
District Representative Name (print) _______________________________________________ 
 
District Representative Signature ___________________________________Date __________ 
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Early Childhood Board Report 
March 2020 
 
Student Numbers (as of March) 
LAK- 5 LAG- 0 PTH- 4 LEV- 2 
KOK- 7 NON-4 PVL- 3 PIP-3 
NEW- 16 PTA- 5 IGI- 5 BAY-0 

Total:  54 

 
 
 

Let’s Go to Kindergarten! 

~ Fostering collaboration and building strong 
methods of communication, amongst Pre-k & Kinder 
staff, Administrators & Families, to support this 
pivotal stage of development for students 
transitioning from PreK to Kindergarten.  
 
~ Developing District-Wide procedures and formal 
processes to align the continuity between learning 
environments & expectations, as well as sharing 
meaningful information regarding overall student 
progress. 
 
~ Facilitating active family engagement through 
family events that discuss the significance for 
continued learning activities throughout the summer 
break, while also providing families with resources to 
support this transition! 

 

 

Professional Development 

Preschool staff were offered an extensive Professional Development Matrix that was designed and aligned 
with the Alaska Core Knowledge and Competencies Standards for Early Childhood Professionals.  The matrix 
topics included: Child Development, Family Relationships, Observation & Assessment, Appropriate Practices, 
Curriculum Implementation, and Becoming a Professional.  Additionally, this tool included a variety of delivery 
options, via independent/self-study, collaborative PLC options, and coaching/mentoring opportunities to meet 

the diverse needs of the preschool team.  ​Below are some of the most recent opportunities ….. 

AAEYC Conference 
- Participants: 6 
- State Early Childhood 
gathering 

Online Course: 
-Transforming your 
Transitions 

Monthly Audios:  
-Kindergarten 
Transition Plans 

Spring Site Visits: 
-Levelock 
-Kokhanok 
-Port Heiden 
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Preschool Furniture Updates 

All sites received a unique set of classroom furniture to support the design of engaging, 
developmentally appropriate learning environments. 

 

 

 

Organized Dramatic Play Cozy Reading Nook Writing Station & Shelving 

 

Candice Berner Literacy Program  

 

Highlights: 
 

New Bag Design 
Children Served: 159 
Celebrating 10 Years 

Roll-out: March- August 

 

 

Celebrating 100 Days Buddy Reading Science Fun 

  

 
 
 

2 
105



Pre-K Standards Progress 
~ Checkpoint #1 and #2 Report Card data collected and analyzed for 4 year old students.  
~ Goal: Students achieve an 80% or more, proficient or advanced, on Pre-K standards.  
~ Comparison data, for Year 1 and Year 2 of PREP Grant, will be analyzed for potential impacts of 
quality professional development for all staff and implementation of the new curriculum resources. 

 
 
Alaska Developmental Profile Data (2019) 
~ Total of 28 kindergarten students assessed.  
~ 24/28, or 86%, of kindergarten students were enrolled in LPSD preschool programs. 
~ Those enrolled in Pre-k most often out-performed those not participating in early learning programs. 
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●  
 
        ​  Date:   March 9, 2020 

          To:   Lake and Peninsula School Board 
          From:   Kasie Luke 
          Re:   Human Resources Director - March 2020 
 
Front Burner:  
 
➔ FY21 Staffing.  

Below is the list of transfers, shifts, and openings:  
◆ Newhalen Elementary - ​filled by Elisabeth Ludwig (teacher initiated transfer) 
◆ Newhalen Elementary - ​filled by Leah Talley (current tutor, former student teacher) 
◆ Newhalen Secondary - ​filled by Patti McCasland (current tutor) 
◆ Newhalen Secondary - ​Stephen Fink will serve as .5 Teacher/.5 LPSD School Counselor 
◆ Nondalton Middle Level Generalist - ​filled by Hannah Ward (teacher initiated transfer) 
◆ Chignik Lake Elementary Generalist - ​filled by Barbra Donachy (teacher initiated/district 

supported transfer) 
◆ Chginik Lake Secondary Generalist - ​filled by Matthew Williams (current tutor) 
◆ Pilot Point Elementary - ​filled by Michele Hughes (verteran teacher from MO) 
◆ Meshik Upper Elementary - ​filled by Kristin Henke (veteran Bush teacher) 
◆ Kokhanok Special Education - ​filled by Kaitlyn Moitoza (current KHK SPED Teacher) 
◆ Chignik Bay Elementary - ​open as of 3/9/20 ​waiting for intent to enroll forms 
◆ Meshik School Secondary Generalist - ​open as of 3/9/20 
◆ Nondalton Secondary Generalist - ​open as of 3/9/20 
◆ Igiugig Secondary Generalist - ​open as of 3/9/20 

 
Adjustments:  
 
➔ None at this time.  

 
Recruitment​: 

● Alaska Teacher Placement Job Fair: Anchorage March 13&14, 2020 
● Prior to extensive out of State travel we are utilizing our social media presence and the 

$2500.00 “Head Hunter” stipend to connect with educators. I feel confident with persistent 
communication and follow up with the leads we currently have that staffing will come 
together as it should.  
 

Please feel free to call me if you have questions or concerns about staffing in LPSD. Kasie’s cell: 907.444.1294  
It is a very delicate process to meet, interview and place folks within our system all things considered, your input is 
welcome. 108



 

 

           AR 5145.3(a) 
 
TRANSGENDER STUDENTS AND EMPLOYEES 
 
 
Note:  The following language was adapted from Anchorage School District’s Guidelines for Working with 
Transgender Students and Employees. 

 
 
The purpose of these guidelines is: 1) to foster inclusive and welcoming learning and working 
environments that are free from discrimination, harassment, and bullying regardless of sex, 
sexual orientation, gender identity, or gender expression; 2) to facilitate compliance with local, 
state and federal laws that prohibit discrimination, harassment and bullying; 3) to provide 
professional information to school staff on transgender issues; and 4) to create safe and 
supportive learning and working environments. 
  
For purposes of these guidelines, a transgender individual is an individual that consistently 
asserts a gender identity or gender expression at school or work that is different from the gender 
assigned at birth.  This involves a consistent declaration of gender identity or expression over 
time, but does not require proof of a formal evaluation and diagnosis.  Since individual 
circumstances, needs, programs, facilities and resources may differ, administrators and school 
staff are expected to consider the needs of the individual on a case-by-case basis.   
 
The Process 
 
The following process should be used to address the needs of transgender and gender 
nonconforming students and employees.  In addition, this process is available for any student or 
employee personally impacted by the accommodation of a transgender student or colleague.  For 
example, a student who is uncomfortable about sharing a restroom with a transgender student 
can request access to an alternative restroom. 
 

a. A transgender or gender nonconforming student or employee is encouraged to contact 
the site administrator to address any concerns or requests.  Students may also contact 
their counselor, who will immediately notify and work with the principal.  
Parents/guardians of transgender students may also initiate contact with the principal. 

 
b. The principal or administrator will schedule a meeting to discuss the individual’s 

needs and to develop a plan to address these needs.   The plan should address, as 
appropriate, the name and pronoun desired by the student/employee, restroom and 
locker room use, participation in athletics, dress code, student/employee transition 
plans, if any, and other needs or requests of the student/employee.   

 
c. The plan should be developed by the principal or administrator, in consultation with 

the student or employee, and with others as deemed appropriate by the administrator 
and approved by the student or employee.   

 
Note:  If the student has an IEP or 504 Plan, or the employee has an accommodation plan, the provisions in these 
plans should be taken into consideration in developing a plan for addressing transgender issues.   
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           AR 5145.3(b) 
TRANSGENDER STUDENTS AND EMPLOYEES (continued) 
 

d. While medical documentation is not required, the school may request such 
documentation if helpful to develop an appropriate plan for the student or employee. 

 
e. If the parties are uncertain or disagree regarding elements to be included in the plan, 

the site administrator should consult with the appropriate district administration.   
 

f. Students may also use the Student Grievance Process, set forth in BP 1312.3, to 
address any transgender issue at school. 

  
g. A copy of the final plan should be maintained in the student’s health file or the 

employee’s unit file.   
 

h. District staff shall protect the privacy of transgender and gender nonconforming 
students and employees.  All student and personnel information shall be kept strictly 
confidential as required by district policy and local, state or federal privacy laws. 

 
Official Records 
 
Mandatory permanent student and employee records will include the legal/birth name and 
legal/birth gender.  On other school records or documents, the school will use the name and 
gender preferred by the student or employee.  For example, student ID cards could use the 
student’s preferred name. 
 
Only upon receipt of a court order or other legal documentation should a student’s or employee’s 
official record be changed to reflect a change in legal/birth name or gender.   
 
Names and Pronouns 
 
Administrators and staff should respect the right of an individual to be addressed by a name and 
pronoun that corresponds to their gender identity.  A court-ordered name or gender change is not 
required. 
 
Transgender and gender nonconforming students/employees are encouraged to discuss how they 
want to be addressed in class, in the workplace, in correspondence to the home, or at conferences 
with the student’s parent/guardian. 
 
When contacting the parent or guardian of a transgender student, school staff should use the 
student’s legal name and the pronoun corresponding to the student’s gender assigned at birth, 
unless the student, parent, or guardian has specified otherwise.  
 
Access to Gender-Segregated Activities and Areas  
 
Note:  On June 1, 2015, the U.S. Department of Labor, Occupational Safety and Health Administration, issued “A 
Guide to Restroom Access for Transgender Workers.”  The core principle of this guidance is that “[a]ll 
employees, including transgender employees, should have access to restrooms that correspond to their gender 
identity.” 
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           AR 5145.3(c) 
TRANSGENDER STUDENTS AND EMPLOYEES (continued) 
 
Schools may maintain separate restrooms and locker rooms for male and female 
students/employees. Where available, schools are encouraged to designate facilities designed for 
use by one person at a time as accessible to all students regardless of gender.  However, no 
student should be required to use such facilities because the student is transgender or gender 
nonconforming.  
 
Note:  Following are optional provisions providing alternative language for school districts as to access to sex-
segregated school facilities.  Option 1 does not define specific requirements or limitations for bathroom and locker 
room access.  While providing for flexibility, Option 1 lacks specific requirements that may be useful to school 
staff.  Option 2 utilizes OCR’s best practices position that schools should not require transgender individuals to 
use sex-segregated facilities inconsistent with the individual’s gender identity.   

 
[Option 1]  Upon request, the District will work with transgender students and parents to 
determine appropriate accommodations in regard to bathrooms and locker rooms.  If a student is 
uncomfortable using a shared restroom or locker room, regardless of the reason, considerations 
can include safe and non-stigmatizing alternatives such as the addition of a privacy partition or 
curtain, use of a nearby private restroom or office, or a separate changing schedule. 
 
[Option 2]   Access should be allowed to restrooms and locker rooms based on the gender 
identity consistently expressed by the student or employee.  Transgender individuals should not 
be required to use facilities that are inconsistent with their gender identity, nor should they be 
required to use single-user facilities.  Upon request, the District will work with transgender 
students and parents to determine appropriate accommodations in regard to bathrooms and locker 
rooms.  If a student is uncomfortable using a shared restroom or locker room, regardless of the 
reason, considerations can include safe and non-stigmatizing alternatives such as the addition of 
a privacy partition or curtain, use of a nearby private restroom or office, or a separate changing 
schedule. 
 
Student Intramural and Interscholastic Athletics 
 
All students will be permitted to participate in intramural sports in a manner consistent with their 
gender identity consistently expressed at school.  Furthermore, all students will be permitted to 
participate in District-sponsored interscholastic athletics in a manner consistent with their gender 
identity.  ASAA determines its own rules for interscholastic competitions. 
 

a.  Notice to the School:  The student and/or parents shall contact the school 
administrator or athletic director indicating that the student has a consistent gender 
identity different than the gender listed on the student’s school registration records or 
state birth record, and that the student desires to participate in activities in a manner 
consistent with his/her gender identity.   
 

b. Eligibility to participate in a manner consistent with the student’s gender identity will 
remain applicable for the duration of the student’s participation and does not need to 
be renewed every sports season or school year.  Throughout high school, a student 
may only assert a single gender or gender identity for athletic or intramural 
participation and may not switch between male and female activities.  An exception 

111



 

 

to this rule may be granted by the Superintendent in cases where the student’s gender 
identity only becomes known or consistently asserted at some point during high 
school.   
       AR 5145.3(d) 
 

TRANSGENDER STUDENTS AND EMPLOYEES (continued) 
 

c. All communication among involved parties and any documentation shall be kept 
confidential, unless the student and family choose to reveal discussion or 
documentation.   

 
d. Should eligibility be denied because of concerns about whether a student’s request to 

participate in a sports activity consistent with his or her gender identity is bona fide, a 
student may seek review of his or her eligibility for participation through the Student 
Grievance Process, set forth in BP 1312.3.   

 
Other Gender-Based Activities, Rules, Policies and Practices 
 
Schools should regularly evaluate all gender-based activities, rules, policies, and practices and 
maintain only those that have a clear and sound pedagogical purpose.  
 
Students shall be permitted to participate in any such activities or conform to any such rule, 
policy, or practice consistent with their gender identity.  
 
Dress Code 
 
Students and staff shall have the right to dress in accordance with their gender identity, within 
the constraints of the dress codes adopted by the district.  School staff shall not enforce a 
school’s dress code more strictly against transgender and gender nonconforming students than 
other students. 
 
Student Transitions  
 
Transition is the process in which a person goes from living and identifying as one gender to 
living and identifying as another.  When a student transitions during the school year, the 
principal or designee will hold a meeting with the student and parent(s) to discuss their desires 
and concerns.  The principal or designee should discuss the student’s timeline for the transition 
process in order to support a safe and accepting environment at the school.   
 
The principal will train other administrators and any staff that interact directly with the student 
on the transition plan, timelines for transition, and any relevant legal requirements.   
 
Training and Professional Development 
 
District administration should provide training to appropriate staff on their responsibilities under 
applicable laws and this regulation.  Training should include the responsibility to prevent, 
identify and respond to bullying, harassment and discrimination.  This includes treating 
transgender students and employees respectfully to foster a spirit of inclusion and to refrain from 
making disparaging comments or comments seeking gender conformity.   
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022020 Policy Updates Explained 

 

BP 1311: Participation in Community Life 

 

This policy implements culturally responsive educational practices by encouraging community 

involvement in student education, understanding and respecting community values, and 

encouraging staff participation in community activities. The policy also contains communication 

goals for district communications with the public. 

 

BP 1312: Public Complaints Concerning the Schools 

 

Language has been added requiring the district’s response to complaints to be culturally 

responsive and free of discrimination and bias. Further, the policy explains that culturally 

responsive processes improve community relations and student success.  

 

BP/AR 1312.1: Public Complaints Concerning School Personnel 

 

Language has been added to the policy identifying a response process for public complaints, and 

explaining that complaints will be resolved in a fair and nondiscriminatory manner. Language 

has also been added to include Advisory School Board Members. 

 

Language has been added to the AR requiring a nondiscriminatory complaint process and 

providing support for complainants in accessing the complaint process. Language has also been 

added that School Board members should not obtain information about a complaint except 

through the complaint process. 

 

BP 1312.2: Public Complaints Concerning Instructional Materials 

 

The policy has been revised to reflect that instructional materials should be free from cultural 

biases or perspectives that promote discrimination or disparity. Instead, instructional materials 

should be culturally responsive and support students’ cultural identity and knowledge. Language 

has been added clarifying the complaint process regarding instructional materials. 

 

BP 1312.3: Public Complaints Concerning Discrimination 

 

Language has been added that students shall not experience discrimination in suspension, 

expulsion, or other disciplinary action. Further, educational opportunities and courses shall be 

provided in a nondiscriminatory manner.  

 

BP: 1400: Relations Between Other Governmental Agencies and the Schools 

 

If applicable to your district, language has been added recobnizing the role of tribal government 

in meeting the needs of tribal students, and including tribal governments as cooperative 

resources.  
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For all districts, language has been added that the district will make available to parents’ 

information about shared and cooperative services so that students have maximum opportunities. 

Further, language has been added recognizing that cooperative agencies may share working 

agreements in order to expedite programs and services.  

115



Community Relations 

 

PARTICIPATION IN COMMUNITY LIFE                BP 1311 

 

Note: The following optional policy may be revised to reflect district philosophy and needs. 

 

The Board believes the school and community should work as a unified whole in the process of 

educating students enrolled in the District.  Understanding community values and priorities are 

important to the ongoing success of the educational program.  Staff members should be respectful 

of community values in their contacts with the community.   

 
(cf. 5137 - Positive School Climate) 

(cf. 6141.2 - Recognition of Religious Beliefs and Customs) 

(cf. 6141.3 – Culturally Responsive Education) 

 

The quality of a school program is related to staff understanding of local culture and traditions, 

parents’ wishes for their children, and public understanding of the District’s goals and methods for 

education. Strong school-community relationships require cooperative development and 

maintenance of efficient two-way channels of communication between the school and the 

community.  This communication should be fostered through dialogue, input, and feedback.  

 

District communications with the public should meet the following goals:  

 

(1) inform the public about the work of the schools;  

(2)  improve the partnership of parents and teachers in meeting the educational needs of 

students;  

(3)  develop awareness of the importance of culture in education;  

(4)  integrate the home, school, and community in improving educational opportunities;  

(5)  clarify the aims, objectives, and work of the school;  

(6)  make school facilities and personnel available for community use, within limits set by 

the Board; and  

(7)  make use of community resources in carrying out the educational program.  
 

(cf. 5124 –Communication with Parents/Guardians)  

 

The School Board encourages affiliation of school personnel with community organizations 

having missions consistent with that of the District, and encourages participation of school staff in 

appropriate community activities and projects.   

 
(cf. 6145.5 – Organizations/Associations) 

 

Added 3/2019 

 

 

 

 

 

 

 

AASB POLICY REFERENCE MANUAL 
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Community Relations 

{00880396} 
 

 

PUBLIC COMPLAINTS CONCERNING THE SCHOOLS BP 1312 

 

The School Board believes that a quality educational program is dependent upon a strong 

relationship with its communities. The School Board further believes that improved student 

success results when the district listens to complaints, considers differences of opinion, and 

resolves disagreements through an established, objective and culturally responsive process. 

 

The Board encourages complainants to resolve problems early and informally whenever possible. 

The School Board expects that all district staff who respond to complaints and resolve problems 

will do so in a manner that is culturally responsive and is not influenced by discrimination or 

biases. If a problem remains unresolved, the individual should submit a formal complaint as early 

as possible in accordance with appropriate district procedures.  District procedures shall be readily 

accessible to the public and if needed, should be available in languages which parents use and 

understand. 

 

Individual Board members do not have authority to resolve complaints. If approached directly with 

a complaint, however, School Board members should also demonstrate cultural responsiveness 

while listening to the complaint and providing assistance by referring the complainant to the 

Superintendent or designee so that the problem may receive proper consideration and due process. 

 
(cf. 1312.1 – Public Complaints Concerning School Personnel) 

(cf. 1312.2 – Public Complaints Concerning Instructional Materials) 

(cf. 1312.3 – Public Complaints Concerning Discrimination) 

 

Note: Pursuant to 4 AAC 52.500, any person may file a complaint with the Department of Education alleging a 

violation of state regulations governing education for exceptional children. 

 

Legal Reference: 

 ALASKA STATUTES 

14.18.100 Remedies (Sex or Race Discrimination) 

 

 ALASKA ADMINISTRATIVE CODE 

 4 AAC 06.560 – 06.580  Violations; Prohibition Against Sex Discrimination 

 4 AAC 52.500 – 52.629  Procedural Safeguards; Education for Exceptional Children 

 

 TITLE VI, CIVIL RIGHTS ACT OF 1964 

 TITLE VII, CIVIL RIGHTS ACT OF 1964, 42 U.S.C. 2000 et. seq. (Ch. 21) 

 TITLE IX, EDUCATION AMENDMENTS OF 1972 

 SECTION 504, REHABILITATION ACT OF 1973 

 

 34 CODE OF FEDERAL REGULATIONS 

 200.74 and Part 300 

 GENERAL EDUCATION PROVISIONS ACT, 20 U.S.C. 1221  et. seq., especially: 

 FAMILY EDUCATIONAL RIGHTS AND PRIVACY RIGHTS ACT, 20 U.S.C. 1232g 

 

Revised 3/2019 

AASB POLICY REFERENCE MANUAL 

9/92 
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Community Relations 

 

PUBLIC COMPLAINTS CONCERNING SCHOOL PERSONNEL          BP 1312.1 

 

The School Board places trust in its employees and desires to support their actions in such manner 

that employees are free from unwarranted, spiteful or negative criticism and complaints. The 

Superintendent or designee shall develop procedures which will permit the public to lodge 

complaints or criticism against staff members, assure full consideration, and protect the rights of 

the staff members and the district. Verbal complaints against an employee initially made to a 

School Board member, Advisory School Board member, or at a School Board meeting will be 

referred to the Superintendent or designee for appropriate consideration and action. 

 

The District will respond to complaints concerning school personnel, investigate as appropriate, 

and take action as may be necessary or advisable to resolve the concern.  Complaints should follow 

the complaint filing and resolution process set forth in administrative regulation.   

 

The process for complaints concerning school personnel will be administered in a fair and 

nondiscriminatory manner on behalf of both the complainant and the personnel involved.  

 
 (cf. 1312 - Public Complaints Concerning the Schools) 

(cf. 4112.6 - Personnel Records) 

(cf. 9323 - Meeting Conduct) 

 
Note: When public complaints include allegations of child abuse, it is imperative that school officials consult BP 5141.4 

- Child Abuse and Neglect (Reporting Procedures). Though a district may implement its complaint procedures in such 

cases, the duty to report suspected child abuse comes first. We encourage school districts to rely on the child protective 

agencies for resolving  these complaints and determining if the child abuse report is unfounded. The following language 

is optional. 

 

OPTION 1: This policy shall not apply when a public complaint involves accusations of child abuse. When 

a school employee is  accused of child abuse, it shall be investigated by proper authorities in accordance 

with child abuse laws. 

 

OPTION 2: When public complaints involve accusations of child abuse, the provisions of this policy and 

regulation shall be  implemented only after the child abuse reporting requirements specified in law have 

been fulfilled 

 
(cf. 5141.4 - Child Abuse and Neglect (Reporting Procedures)) 

 
Legal Reference: 

 ALASKA STATUTES 

 44.62.310 Government meetings public 

 
Revised 3/2019 
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Community Relations 

 

 

PUBLIC COMPLAINTS CONCERNING INSTRUCTIONAL MATERIALS      BP 1312.2 
 

The School Board takes great care in the adoption of instructional materials and is aware that all 

adopted materials may not be acceptable to all students, their parents/guardians, or other district 

residents. The School Board shall strive to adopt instructional materials that refrain from cultural 

biases or perspectives that promote discrimination or socioeconomic disparity based on race, 

ethnicity, religious or cultural beliefs, disability, familial status, sexual identification or sexual 

orientation. The school board will strive, when possible, to incorporate culturally responsive 

materials and materials that support students’ cultural identity and local knowledge. 

 
(cf. 6161.1 - Selection and Evaluation of Instructional Materials) 

(cf. 6161.11 - Supplementary Instructional Materials) 

 

The Superintendent or designee shall establish procedures which will permit the equitable and 

transparent consideration of any complaints against the use of any instructional materials, including 

textbooks, supplementary textbooks, library books, and other instructional materials and equipment. 

 
(cf. 1312.3 - Public Complaint Concerning Discrimination) 

 

The School Board expects and trusts the Superintendent and staff are well qualified to consider 

complaints concerning instructional materials. The Superintendent or designee’s decision is the final 

response from the district administration. However, if the complainant finds the decision of the 

Superintendent or designee unsatisfactory, he/she may request that the matter be placed on the 

agenda of a regular School Board meeting. The request shall be made in writing and addressed to 

the President of the Board of Education as well as the Superintendent or designee. 

 

The administration or School Board's decision in any such case will be based on educational 

suitability and will not be influenced by a desire to suppress information or deny students access 

to ideas with which the administration or School Board disagrees. 

 
(cf. 6144 - Controversial Issues) 

  

Revised 3/2019 
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Community Relations 

{00880413} 

 

PUBLIC COMPLAINTS CONCERNING DISCRIMINATION             BP 1312.3(a) 

 

 
Note: 4 AAC 06.560 mandates that the district adopt and make available to the public written grievance procedures 

for violations of A.S. 14.18 or 4 AAC 06.500 - 4 AAC 06.600, governing sex and race discrimination. The following 

sample policy and regulations should be revised as deemed appropriate within the parameters of law. 

 

The School Board recognizes that the district has primary responsibility for ensuring that it 

complies with state and federal laws and regulations governing educational programs. 

Furthermore, the School Board seeks to ensure that students, regardless of ethnicity, race, religion, 

disability, gender identity, sexual orientation or socioeconomic background, do not 

disproportionately experience suspension, expulsion, other disciplinary actions, nor any form of 

discrimination. The School District will ensure that opportunities and courses are offered and 

accessible to all students in a fair manner and without discrimination. The Superintendent or 

designee shall establish procedures to investigate and seek to resolve complaints alleging unlawful 

discrimination related to educational programs and activities. 

 

The School Board acknowledges and respects student and employee rights to privacy. Complaints 

shall be investigated in a manner that protects these rights. 

 
(cf. 1340 - Access to District Records) 

(cf. 4112.6 - Personnel Records) 

(cf. 5125 - Student Records) 
 

The School Board prohibits retaliation in any form for the filing of a complaint, the reporting of 

instances of discrimination, or for participation in complaint procedures. 
 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 1213.1 - Complaints Concerning School Personnel) 

(cf. 1213.2 - Complaints Concerning Instructional Materials) 

(cf. 5141.4 - Child Abuse and Neglect (Reporting Procedures) 

 
Legal Reference: (See next page) 
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Community Relations 

{00880413} 

 

PUBLIC COMPLAINTS CONCERNING DISCRIMINATION                          BP 1312.3(b) 

 
Legal Reference: 

ALASKA STATUTES 

14.18.010 Discrimination based on sex and race prohibited 

14.18.020 Discrimination in employment prohibited 

14.18.090 Enforcement by State Board of Education 

14.18.100 Remedies (Sex or Race Discrimination) 

 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.510 Discrimination in hiring practices. 

4 AAC 06.560 - 06.580 Violations; Prohibition Against Sex Discrimination 

4 AAC 52.500 - 52.629 Procedural Safeguards; Education for Exceptional Children 

 

TITLE VI, CIVIL RIGHTS ACT OF 1964 

TITLE VII, CIVIL RIGHTS ACT OF 1964 

TITLE IX, EDUCATION AMENDMENTS OF 1972 

SECTION 504, REHABILITATION ACT OF 1973 

34 CODE OF FEDERAL REGULATIONS 

200.74 and Part 300 

GENERAL EDUCATION PROVISIONS ACT, 20 U.S.C. 1221 et seq., especially: 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY RIGHTS ACT, 20 U.S.C. 1232g 

CIVIL RIGHTS RESTORATION ACT 

20 U.S.C. 1683 et seq. 

VOCATIONAL REHABILITATION ACT OF 1973, SECTIONS 503 AND 504 

29 U.S.C. 791 et seq. 

AGE DISCRIMINATION IN EMPLOYMENT ACT 

29 U.S.C. 621 et seq. 

VIETNAM ERA VETERANS ACT 

38 U.S.C. 2011 et seq. 

AMERICANS WITH DISABILITIES ACT 

42 U.S.C. 12101 et seq. 

 
Revised 3/2019 
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Community Relations 

{00880419} 

                BP 1400 

 

RELATIONS BETWEEN OTHER GOVERNMENTAL AGENCIES AND THE SCHOOLS 

 

The School Board recognizes that agencies at all levels of government share its concern and 

responsibility for the welfare, health and safety of our youth. The Board further recognizes that 

tribal governments are committed to meeting the needs of tribal students within the district. The 

Board and staff shall take every opportunity to work cooperatively with these agencies for the 

benefit of our students. 
 

(cf. 1020 – Youth Services) 

(cf. 9140 – Board Representatives) 

(cf. 9311 – Board Policies) 

 

The Superintendent or designee shall initiate and maintain cooperative relationships with 

representatives of other public agencies, tribal governments, or tribal government educational 

proxies in order to help our schools and students make use of the resources which governmental 

agencies can provide.  The Superintendent or designee shall ensure that agreements with other 

agencies which involve the exchange of funds or reciprocal services are executed in writing so that 

roles and responsibilities are clearly defined. The District shall make information available to 

parents/guardians about shared or cooperative services so that students may benefit to the fullest 

extent.  Agreements may be shared among agencies to prevent duplicative efforts and to expedite 

cooperative programs and services. 
 

(cf. 3312 – Contracts) 

 

Legal Reference: 

 ALASKA STATUTES 

 03.20.100  Farm-to-school program 

 14.12.150 – 14.12.170  Regional Resource Centers 

 47.10.093  Disclosure of agency records. 

 47.10.090  Court records 

 47.12.310  Agency records 

 

Revised 3/2019 

 

 

 

 

 

 

 

 

 

 

 

 

 

AASB POLICY REFERENCE MANUAL 

  9/92 
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THE 
LAKE AND PENINSULA 

SCHOOL DISTRICT 
101 Jensen Drive 

P.O. Box 498 
King Salmon, Alaska 99613 

Phone (907) 246-4280 / Fax (907) 
246-4473  

 
Lake and Peninsula School District 

FY2020 Projected Budget  
July 1, 2019 through June 30, 2020 

 
Revised  – March 19, 2020 

 
Based upon the current available information, estimating State Foundation Revenue and Impact 
Aid entitlements, overall FY2020 revenue projections (including teacher housing) are as follows: 
 

      Borough Appropriation 1,360,065 
      Local Revenue 825,955 
      State Foundation 9,115,254 

State Supplemental 192,529   
State Broadband Support 4,290 

      TRS On Behalf of 726,534 
      PERS On Behalf of  130,675  
      Federal Sources 1,844,457 
      Fund Balance      123,450 
        Total $14,323,209  
 

The School District has prepared a projected expenditure budget for $14,323,209 in 
anticipated expenditures and transfers.  This budget is based current law which maybe 
revised; there are various legislative proposals that potentially change these revenue estimates.  
Foundation and State Broadband support are two examples. 
 
Due to SB53, the State is contributing directly to the retirement system an amount equal to the 
difference between our actuarially set contribution rate and the actual set by SB53 for FY2020.  
For LPSD the TRS is 30.47% vs. 12.56% and for the PERS 28.62% vs. 22%.  The revenue 
amounts listed above for on behalf of contributions reflect management’s estimate of this 
contribution.  The estimated expenses are recorded in this budget by function.  
 
The Alaska State Board of Education is reviewing a new Chart of Accounts for Alaska School 
Districts effective July 1, 2018.   This reclassification does not represent any change in actual 
programs but simply a re-ordering of expenditures in some of the functional categories. 
 

3/8 1
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DESCRIPTION

PROJECTED FY20 

Current Law ‐ closed 

1 school REVISED FY20  DIFFERENCE

Borough Appropriation 1,360,065$                1,360,065$                  0

Borough Special Item Funding ‐$                            ‐$                              0

Interest 45,000$                      60,000$                        15,000

Other Local 682,955$                    765,955$                     83,000

Foundation 8,551,928$                9,115,254$                  563,326

State Supplemental 191,385$                    192,529$                     1,144

TRS On‐Behalf 607,127$                    726,534$                     119,407

PERS On‐Behalf 110,556$                    130,675$                     20,119

Other State 4,290$                        4,290$                          0

Federal ERATE 1,049,913$                1,049,913$                  0

Other Federal Pass through 10,000$                      10,000$                        0

Federal Impact Aid 784,544$                    784,544$                     0

Total 13,397,763$              14,199,759$                801,996

Budgeted Fund Balance 27,063$                      123,450$                     96,387

Total 13,424,826$              14,323,209$                898,383

Budgeted Expenditures 13,424,826$              14,323,209$                898,383

‐$                            ‐$                             

LAKE AND PENINSULA SCHOOL DISTRICT

BUDGET INFORMATION

3/8 2
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DESCRIPTION

Projected FY20 

closed 1 School Revised FY20 DIFFERENCE
Instruction

Certificated Salaries $2,192,123 $2,277,082 $84,959

Non Certificated Salary $150,364 $244,000 $93,636

On‐Behalf PERS/TRS $370,305 $449,988 $79,683

Fringe Benefits $1,028,143 $1,128,700 $100,557

Housing Allowance/Subsidy $223,500 $234,000 $10,500

Transportation Allowance $38,200 $40,000 $1,800

Professional Services $4,000 $4,000

Staff Travel $50,000 $50,000 $0

Utilities $0 $250 $250

Purchased Services $800 $800 $0

Supplies & Materials $232,100 $242,000 $9,900

Other Expense & Indirect $2,000 $2,000 $0

Subtotal $4,287,535 $4,672,820 $385,285
Lake View Home School

Certificated Salaries $4,871 $4,871

On‐Behalf PERS/TRS $872 $872

Fringe Benefits $1,842 $1,842

Supplies & Materials $5,000 $5,000

Subtotal $0 $12,585 $12,585
Career & Tech Ed.

Certificated Salaries $90,000 $95,400 $5,400

Non Certificated Salary $20,000 $20,000 $0

On‐Behalf PERS/TRS $15,471 $17,086 $1,615

Fringe Benefits $39,839 $56,200 $16,361

Professional Services $18,000 $24,000 $6,000

Staff Travel $0 $6,000 $6,000

Student Travel $65,000 $65,000 $0

Supplies & Materials $8,000 $40,000 $32,000

Purchased Services $0 $2,750 $2,750

Subtotal $256,310 $326,436 $70,126

$4,543,845 $5,011,841 $467,996
Special Education

Certificated Salaries $410,465 $404,900 ($5,565)

Non Certificated Salary $238,975 $284,400 $45,425

On‐Behalf PERS/TRS $84,168 $93,750 $9,582

Fringe Benefits $384,418 $328,200 ($56,218)

Housing Allowance/Subsidy $35,800 $35,800 $0

Transportation Allowance $2,700 $2,700 $0

Staff Travel $20,000 $20,000 $0

Utilities $100 $100

Supplies & Materials $4,400 $4,400 $0

Tuition $80,000 $0 ($80,000)

Other Expense & Indirect $200 $200 $0

$1,261,126 $1,174,450 ($86,676)

LAKE AND PENINSULA SCHOOL DISTRICT

BUDGET INFORMATION All SCHOOLS OPEN

3/8 3
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DESCRIPTION

Projected FY20 

closed 1 School Revised FY20 DIFFERENCE

LAKE AND PENINSULA SCHOOL DISTRICT

BUDGET INFORMATION All SCHOOLS OPEN

Special Education Support Services

Certificated Salaries $38,917 $36,500 ($2,417)

On‐Behalf PERS/TRS $6,689 $6,537 ($152)

Fringe Benefits $5,710 $5,400 ($310)

Professional Services $143,500 $143,500 $0

Staff Travel $5,000 $5,000 $0

Supplies & Materials $0 $250 $250

$199,816 $197,187 ($2,629)

Support Services ‐ Pupils

Certificated Salaries $0 $0 $0

On‐Behalf PERS/TRS $24,345 $25,341 $996

Fringe Benefits $0 $1,000 $1,000

Housing Allowance/Subsidy $7,300 $4,500 ($2,800)

Transportation Allowance $1,200 $1,200 $0

Staff Travel $1,500 $4,000 $2,500

Supplies & Materials $500 $500 $0

$34,845 $36,541 $1,696

Support Services ‐ Instruction

Certificated Salaries $181,831 $252,400 $70,569

Non Certificated Salary $31,358 $61,300 $29,942

On‐Behalf PERS/TRS $38,752 $49,252 $10,500

Fringe Benefits $127,813 $145,800 $17,987

Housing Allowance/Subsidy $20,000 $0 ($20,000)

Transportation Allowance $2,500 $1,500 ($1,000)

Professional Services $6,000 $6,000 $0

Staff Travel $22,000 $50,000 $28,000

Utilities $0 $1,500 $1,500

Supplies & Materials $8,000 $7,500 ($500)

Purchased Services $0 $10,800 $10,800

Other Expense & Indirect $1,500 $1,500 $0

$439,754 $587,552 $147,798

3/8 4
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DESCRIPTION

Projected FY20 

closed 1 School Revised FY20 DIFFERENCE

LAKE AND PENINSULA SCHOOL DISTRICT

BUDGET INFORMATION All SCHOOLS OPEN

Instructional Related Technology

Certificated Salaries $37,388 $40,700 $3,312

Non Certificated Salary $109,285 $109,285 $0

On‐Behalf PERS/TRS $12,714 $15,032 $2,318

Fringe Benefits $62,092 $72,000 $9,908

Staff Travel $20,000 $17,000 ($3,000)

Utilities $1,231,804 $1,231,804 $0

Supplies & Materials $40,000 $40,000 $0

$1,513,283 $1,525,821 $12,538

School Administration

Certificated Salaries $434,316 $504,940 $70,624

On‐Behalf PERS/TRS $66,064 $90,435 $24,371

Fringe Benefits $115,733 $175,858 $60,125

Housing Allowance/Subsidy $30,000 $20,000 ($10,000)

Transportation Allowance $3,200 $1,600 ($1,600)

Staff Travel $55,000 $58,000 $3,000

Supplies & Materials $1,000 $1,200 $200

Other Expense & Indirect $3,500 $3,500 $0

$708,813 $855,533 $146,720

School Admin. Support

Non Certificated Salary $31,358 $44,259 $12,901

On‐Behalf PERS/TRS $6,875 $2,930 ($3,945)

Fringe Benefits $28,900 $38,400 $9,500

Utilities $0 $2,000 $2,000

Supplies & Materials $66,064 $1,000 ($65,064)

$133,197 $88,589 ($44,608)

District Admin 

Certificated Salaries $164,762 $173,685 $8,923

On‐Behalf PERS/TRS $28,770 $32,705 $3,935

Fringe Benefits $46,000 $35,000 ($11,000)

Professional Services $15,000 $12,000 ($3,000)

Staff Travel $20,000 $20,000 $0

Utilities $6,400 $1,500 ($4,900)

Supplies & Materials $6,000 $7,500 $1,500

$286,932 $282,390 ($4,542)

Board

Certificated Salaries $8,405 $8,923 $518

On‐Behalf PERS/TRS $1,445 $1,845 $400

Fringe Benefits $256,010 $256,010 $0

Staff Travel $34,000 $34,000 $0

Tuition and Stipends $17,000 $15,000 ($2,000)

Other Expense & Indirect $10,000 $10,000 $0

$326,860 $325,778 ($1,082)

3/8 5
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DESCRIPTION

Projected FY20 

closed 1 School Revised FY20 DIFFERENCE

LAKE AND PENINSULA SCHOOL DISTRICT

BUDGET INFORMATION All SCHOOLS OPEN

District Admin Support

Non Certificated Salary $383,043 $364,000 ($19,043)

On‐Behalf PERS/TRS $20,721 $19,951 ($770)

Fringe Benefits $198,618 $188,600 ($10,018)

Professional Services $27,000 $35,000 $8,000

Staff Travel $15,000 $15,000 $0

Utilities $0 $300 $300

Purchased Services & Insurance $40,000 $55,000 $15,000

Supplies & Materials $18,000 $28,000 $10,000

Other Expense $0 $6,500 $6,500

Indirect ($46,241) ($78,212) ($31,971)

$656,141 $634,139 ($22,002)

Maintenance

Non Certificated Salary $726,400 $766,700 $40,300

On‐Behalf PERS/TRS $31,610 $35,918 $4,308

Fringe Benefits $407,500 $454,700 $47,200

Transportation Allowance $3,000 $2,500 ($500)

Professional Services $85,000 $75,000 ($10,000)

Staff Travel $125,000 $125,000 $0

Utilities $854,832 $976,655 $121,823

Purchased Services & Insurance $142,400 $166,800 $24,400

Rentals $31,800 $31,800 $0

Supplies & Materials $207,882 $207,882 $0

$2,615,424 $2,842,955 $227,531

Pupil Activities

Certificated Salaries $69,500 $79,200 $9,700

Non Certificated Salary $20,766 $20,766 $0

On‐Behalf PERS/TRS $9,754 $15,567 $5,813

Fringe Benefits $33,370 $37,000 $3,630

Professional Services $0 $2,500 $2,500

Staff Travel $256,500 $256,500 $0

Supplies & Materials $0 $4,000 $4,000

Purchased Services $2,000 $2,000 $0

Other Expense & Indirect $2,900 $2,900 $0

$394,790 $420,433 $25,643

Transfers

Transfer Food Services $310,000 $340,000 $0

$13,424,826 $14,323,209 $898,383

3/8 6
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Description

Projected FY20 

Close 1 school FY20 Revised Difference

100 Instruction $4,543,845 $5,011,841 467,996.00

200 Special Education $1,261,126 $1,174,450 (86,676.00)

220 Special Education Support $199,816 $197,187 (2,629.00)

300 Support Services ‐ Pupils $34,845 $36,541 1,696.00

350 Support Services ‐ Instruction $439,754 $587,552 147,798.00

360 Instructional Related Technology $1,513,283 $1,525,821 12,538.00

400 School Administration $708,813 $855,533 146,720.00

450 School Admin. Support $133,197 $88,589 (44,608.00)

510 District Admin  $286,932 $282,390 (4,542.00)

511 Board $326,860 $325,778 (1,082.00)

550 District Admin Support $656,141 $634,139 (22,002.00)

600 Maintenance $2,615,424 $2,842,955 227,531.00

700 Pupil Activities $394,790 $420,433 25,643.00
900 Transfers $310,000 $340,000 30,000.00

Grand Total $13,424,826 $14,323,209 898,383.00

Lake and Peninsula School District

Budget Information FY20 Revised

3/8 7
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Borough Appropriation 1,360,065$      10.10%
Local Revenue 825,955           6.13%
State Revenue 9,115,254        67.69%
Other State Revenue 196,819           1.46%
Federal Revenue 794,544           5.90%
Erate Revenue 1,049,913        7.80%
Fund Balance 123,450           0.92%
Total Revenue Budget 13,466,000$   100.00%

Lake and Peninsula Borough School District
General Fund FY20 Revised Budget

Revenue

As this chart illustrates, the primary source of funding for the Lake and Peninsula Borough 
School District is the State of Alaska. The Lake and Peninsula Borough funds the District's local 
contribution, through a funding appropriation. An amount comes from the federal government in 
the form of Impact Aid. 

Without PERS & TRS On-Behalf

Borough 
Appropriation, 

10.10%

Local Revenue, 
6.13%

State Revenue, 
67.69%

Other State 
Revenue, 1.46%

Federal Revenue, 
5.90%

Erate Revenue, 
7.80%

Fund Balance, 0.92%

Fiscal Year 2020 Revenue
General Fund
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Certified Salaries 3,878,601$      28.80%
Non-Certified Salaries 1,914,710        14.22%
Employee Benefits (Includes Worker's Comp) 3,268,510        24.27%
Professional/Technical Services 302,000           2.24%
Travel 725,500           5.39%
Utilities 2,214,109        16.44%
Purchased Services 269,950           2.00%
Supplies & Materials 589,232           4.38%
Other Expenses (36,612)           -0.27%
Transfer to Other Funds 340,000           2.52%

13,466,000$   100.00%

Lake and Peninsula Borough School District
General Fund FY20 Budget

Expenditures by Object

 

Without PERS & TRS On-Behalf

Certified Salaries, 
28.80%

Non‐Certified Salaries, 
14.22%

Employee Benefits 
(Includes Worker's 
Comp), 24.27%

Prof/Tech Services, 
0.58%

Travel, 5.39%

Utilities , 16.44%

Purchased Services, 
2.00%

Supplies & Materials, 
4.38%Other Expenses, ‐

0.27%

Transfer to Other 
Funds, 2.52%

Expenditures by Object
General Fund
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THE 
LAKE AND PENINSULA 

SCHOOL DISTRICT 
101 Jensen Drive 

P.O. Box 498 
King Salmon, Alaska 99613 

Phone (907) 246-4280 / Fax (907) 
246-4473  

 
Lake and Peninsula School District 

FY2021 Projected Budget  
July 1, 2020 through June 30, 2021 

 
Projected – March 19, 2020 

 
Based upon the current available information, estimating State Foundation Revenue and Impact 
Aid entitlements, overall FY2021 revenue projections (including teacher housing) are as follows: 
 

      Borough Appropriation 1,360,065 
      Local Revenue 763,455 
      State Foundation 9,420,473   
      TRS On Behalf of 689,711 
      PERS On Behalf of  168,875  
      Federal Sources 1,985,513 
      Fund Balance      494,304 
        Total $14,882,396  
 

The School District has prepared a projected expenditure budget for $14,882,396 in 
anticipated expenditures and transfers.  This budget is based current law which maybe 
revised; there are various legislative proposals that potentially change these revenue estimates.  
Foundation and State Broadband support are two examples. 
 
Due to SB53, the State is contributing directly to the retirement system an amount equal to the 
difference between our actuarially set contribution rate and the actual set by SB53 for FY2021.  
For LPSD the TRS is 30.47% vs. 12.56% and for the PERS 30.85% vs. 22%.  The revenue 
amounts listed above for on behalf of contributions reflect management’s estimate of this 
contribution.  The estimated expenses are recorded in this budget by function.  
 
The Alaska State Board of Education is reviewing a new Chart of Accounts for Alaska School 
Districts effective July 1, 2018.   This reclassification does not represent any change in actual 
programs but simply a re-ordering of expenditures in some of the functional categories. 
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FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
est.

Series1 324.25 306.75 317.60 295.60 304.90 308.60 302.28 292.15 301.35 308.90 323.00

 200.00

 220.00

 240.00

 260.00

 280.00

 300.00

 320.00

 340.00

LPSD Foundation Average Daily Membership
October Count
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DESCRIPTION REVISED FY20
PROJECTED FY21 
Governer's Budget

PROJECTED FY21 BSA 
INCREASE $115 DIFFERENCE

Borough Appropriation 1,360,065$                 1,360,065$                   1,360,065$                   ‐$                       
Borough Special Item Funding ‐$                             ‐$                               ‐$                               ‐$                       
Interest 60,000$                       45,000$                         45,000$                         (15,000)$               
Other Local 765,955$                     718,455$                      718,455$                      (47,500)$               
Foundation 9,115,254$                 9,420,473$                   9,614,411$                   305,219$              
State Supplemental 192,529$                     ‐$                               ‐$                               (192,529)$             
TRS On‐Behalf 726,534$                     689,711$                      689,711$                      (36,823)$               
PERS On‐Behalf 130,675$                     168,875$                      168,875$                      38,200$                
Other State 4,290$                         ‐$                               (4,290)$                 
Federal ERATE 1,049,913$                 1,049,913$                   1,049,913$                   ‐$                       
Other Federal Pass through 10,000$                      10,000$                        10,000$                         ‐$                      
Federal Impact Aid 784,544$                    925,600$                     925,600$                      141,056$             

Total 14,199,759$              14,388,092$                14,582,030$                 188,333$             

Budgeted Fund Balance 123,450$                    494,304$                     300,366$                     

Total 14,323,209$              14,882,396$                14,882,396$                

Budgeted Expenditures 14,323,209$              14,882,396$                14,882,396$                

‐$                            ‐$                              ‐$                              

LAKE AND PENINSULA SCHOOL DISTRICT
BUDGET INFORMATION
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Description Revised FY20 Projected FY21 Difference
Instruction $5,011,841 5,614,096 602,255.00
Special Education $1,174,450 1,214,909 40,459.00
Special Education Support $197,187 178,874 (18,313.00)
Support Services ‐ Pupils $36,541 95,062 58,521.00
Support Services ‐ Instruction $587,552 577,043 (10,509.00)
Instructional Related Technology $1,525,821 1,541,608 15,787.00
School Administration $855,533 772,314 (83,219.00)
School Admin. Support $88,589 91,326 2,737.00
District Admin  $282,390 292,583 10,193.00
Board $325,778 328,101 2,323.00
District Admin Support $634,139 632,071 (2,068.00)
Maintenance $2,842,955 2,785,509 (57,446.00)
Pupil Activities $420,433 418,900 (1,533.00)
Transfers $340,000 340,000 0.00
Grand Total $14,323,209 $14,882,396 559,187.00

Instruction 69.4% $14,542,396
All Other 30.6%

100%

Lake and Peninsula School District
Budget Information FY21 Projected
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DESCRIPTION Revised FY20 Projected FY21 DIFFERENCE
Instruction

Certificated Salaries $2,277,082 $2,614,400 $337,318
Non Certificated Salary $244,000 $248,000 $4,000
On‐Behalf PERS/TRS $449,988 $459,114 $9,126
Fringe Benefits $1,128,700 $1,357,300 $228,600
Housing Allowance/Subsidy $234,000 $278,390 $44,390
Transportation Allowance $40,000 $35,000 ($5,000)
Professional Services $4,000 $4,000 $0
Staff Travel $50,000 $50,000 $0
Utilities $250 $5,000 $4,750
Purchased Services $800 $800 $0
Supplies & Materials $242,000 $234,000 ($8,000)
Other Expense & Indirect $2,000 $2,000 $0

Subtotal $4,672,820 $5,288,004 $615,184
Lake View Home School

Certificated Salaries $4,871 $4,668 ($203)
On‐Behalf PERS/TRS $872 $836 ($36)
Fringe Benefits $1,842 $1,592 ($250)
Supplies & Materials $5,000 $5,000 $0

Subtotal $12,585 $12,096 ($489)
Career & Tech Ed.

Certificated Salaries $95,400 $98,060 $2,660
Non Certificated Salary $20,000 $20,000 $0
On‐Behalf PERS/TRS $17,086 $18,411 $1,325
Fringe Benefits $56,200 $47,525 ($8,675)
Professional Services $24,000 $24,000 $0
Staff Travel $6,000 $6,000 $0
Student Travel $65,000 $65,000 $0
Supplies & Materials $40,000 $35,000 ($5,000)
Purchased Services $2,750 $0 ($2,750)

Subtotal $326,436 $313,996 ($12,440)
$5,011,841 $5,614,096 $602,255

Special Education
Certificated Salaries $404,900 $418,500 $13,600
Non Certificated Salary $284,400 $300,000 $15,600
On‐Behalf PERS/TRS $93,750 $76,159 ($17,591)
Fringe Benefits $328,200 $325,100 ($3,100)
Housing Allowance/Subsidy $35,800 $58,200 $22,400
Transportation Allowance $2,700 $6,000 $3,300
Staff Travel $20,000 $25,000 $5,000
Utilities $100 $250 $150
Supplies & Materials $4,400 $5,500 $1,100
Other Expense & Indirect $200 $200 $0

$1,174,450 $1,214,909 $40,459
Special Education Support Services

Certificated Salaries $36,500 $25,000 ($11,500)
On‐Behalf PERS/TRS $6,537 $4,274 ($2,263)
Fringe Benefits $5,400 $3,600 ($1,800)
Professional Services $143,500 $143,500 $0

LAKE AND PENINSULA SCHOOL DISTRICT
BUDGET INFORMATION 
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Staff Travel $5,000 $2,000 ($3,000)
Utilities $0 $250 $250
Supplies & Materials $250 $250 $0

$197,187 $178,874 ($18,313)
Support Services ‐ Pupils

Certificated Salaries $0 $29,300 $29,300
On‐Behalf PERS/TRS $25,341 $22,762 ($2,579)
Fringe Benefits $1,000 $29,900 $28,900
Housing Allowance/Subsidy $4,500 $0 ($4,500)
Transportation Allowance $1,200 $600 ($600)
Staff Travel $4,000 $12,000 $8,000
Supplies & Materials $500 $500 $0

$36,541 $95,062 $58,521
Support Services ‐ Instruction

Certificated Salaries $252,400 $232,700 ($19,700)
Non Certificated Salary $61,300 $62,500 $1,200
On‐Behalf PERS/TRS $49,252 $69,543 $20,291
Fringe Benefits $145,800 $138,300 ($7,500)
Transportation Allowance $1,500 $0 ($1,500)
Professional Services $6,000 $6,000 $0
Staff Travel $50,000 $50,000 $0
Utilities $1,500 $1,500 $0
Supplies & Materials $7,500 $5,000 ($2,500)
Purchased Services $10,800 $10,000 ($800)
Other Expense & Indirect $1,500 $1,500 $0

$587,552 $577,043 ($10,509)
Instructional Related Technology

Certificated Salaries $40,700 $41,200 $500
Non Certificated Salary $109,285 $119,300 $10,015
On‐Behalf PERS/TRS $15,032 $15,848 $816
Fringe Benefits $72,000 $72,400 $400
Transportation Allowance $0 $2,500 $2,500
Staff Travel $17,000 $17,000 $0
Utilities $1,231,804 $1,233,360 $1,556
Supplies & Materials $40,000 $40,000 $0

$1,525,821 $1,541,608 $15,787
School Administration

Certificated Salaries $504,940 $476,100 ($28,840)
On‐Behalf PERS/TRS $90,435 $68,814 ($21,621)
Fringe Benefits $175,858 $147,100 ($28,758)
Housing Allowance/Subsidy $20,000 $12,600 ($7,400)
Transportation Allowance $1,600 $5,000 $3,400
Staff Travel $58,000 $58,000 $0
Supplies & Materials $1,200 $1,200 $0
Other Expense & Indirect $3,500 $3,500 $0

$855,533 $772,314 ($83,219)
School Admin. Support

Non Certificated Salary $44,259 $45,144 $885
On‐Behalf PERS/TRS $2,930 $3,982 $1,052
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Fringe Benefits $38,400 $39,200 $800
Utilities $2,000 $2,000 $0
Supplies & Materials $1,000 $1,000 $0

$88,589 $91,326 $2,737
District Admin 

Certificated Salaries $173,685 $179,076 $5,391
On‐Behalf PERS/TRS $32,705 $32,007 ($698)
Fringe Benefits $35,000 $37,500 $2,500
Professional Services $12,000 $15,000 $3,000
Staff Travel $20,000 $20,000 $0
Utilities $1,500 $1,500 $0
Supplies & Materials $7,500 $7,500 $0

$282,390 $292,583 $10,193
Board

Certificated Salaries $8,923 $9,150 $227
On‐Behalf PERS/TRS $1,845 $2,011 $166
Fringe Benefits $256,010 $255,540 ($470)
Staff Travel $34,000 $34,000 $0
Supplies & Materials $0 $2,400 $2,400
Tuition and Stipends $15,000 $15,000 $0
Other Expense & Indirect $10,000 $10,000 $0

$325,778 $328,101 $2,323
District Admin Support

Non Certificated Salary $364,000 $348,400 ($15,600)
On‐Behalf PERS/TRS $19,951 $28,971 $9,020
Fringe Benefits $188,600 $197,700 $9,100
Professional Services $35,000 $30,000 ($5,000)
Staff Travel $15,000 $7,800 ($7,200)
Utilities $300 $2,000 $1,700
Purchased Services & Insurance $55,000 $62,000 $7,000
Supplies & Materials $28,000 $28,000 $0
Other Expense $6,500 $5,200 ($1,300)
Indirect ($78,212) ($78,000) $212

$634,139 $632,071 ($2,068)
Maintenance

Non Certificated Salary $766,700 $744,900 ($21,800)
On‐Behalf PERS/TRS $35,918 $40,054 $4,136
Fringe Benefits $454,700 $403,100 ($51,600)
Transportation Allowance $2,500 $3,000 $500
Professional Services $75,000 $70,000 ($5,000)
Staff Travel $125,000 $120,000 ($5,000)
Utilities $109,655 $109,655 $0
Energy $867,000 $867,000 $0
Purchased Services & Insurance $166,800 $188,000 $21,200
Rentals $31,800 $31,800 $0
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Supplies & Materials $207,882 $208,000 $118
$2,842,955 $2,785,509 ($57,446)

Pupil Activities
Certificated Salaries $79,200 $80,400 $1,200
Non Certificated Salary $20,766 $20,800 $34
On‐Behalf PERS/TRS $15,567 $15,800 $233
Fringe Benefits $37,000 $37,200 $200
Professional Services $2,500 $2,500 $0
Staff Travel $256,500 $256,500 $0
Supplies & Materials $4,000 $800 ($3,200)
Purchased Services $2,000 $2,000 $0
Other Expense & Indirect $2,900 $2,900 $0

$420,433 $418,900 ($1,533)
Transfers

Transfer Food Services $340,000 $340,000 $0
$14,323,209 $14,882,396 $559,187
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Borough Appropriation 1,360,065$      9.70%
Local Revenue 763,455           5.44%
State Revenue 9,420,473        67.17%
Federal Revenue 935,600           6.67%
Erate Revenue 1,049,913        7.49%
Fund Balance 494,304           3.52%
Total Revenue Budget 14,023,810$   100.00%

Lake and Peninsula Borough School District
General Fund FY21 Revised Budget

Revenue

As this chart illustrates, the primary source of funding for the Lake and Peninsula Borough 
School District is the State of Alaska. The Lake and Peninsula Borough funds the District's local 
contribution, through a funding appropriation. An amount comes from the federal government in 
the form of Impact Aid. 

Without PERS & TRS On-Behalf

Borough 
Appropriation, 

9.70%

Local Revenue, 
5.44%

State Revenue, 
67.17%

Federal Revenue, 
6.67%

Erate Revenue, 
7.49%

Fund Balance, 3.52%

Fiscal Year 2021 Revenue
General Fund
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Certified Salaries 4,208,554$      30.01%
Non-Certified Salaries 1,909,044        13.61%
Employee Benefits (Includes Worker's Comp) 3,494,347        24.92%
Professional/Technical Services 295,000           2.10%
Travel 723,300           5.16%
Utilities 1,355,515        9.67%
Energy 867,000           6.18%
Purchased Services 294,600           2.10%
Supplies & Materials 574,150           4.09%
Other Expenses (37,700)           -0.27%
Transfer to Other Funds 340,000           2.43%

14,023,810$   100.00%

Lake and Peninsula Borough School District
General Fund FY21 Budget

Expenditures by Object

 

Without PERS & TRS On-Behalf

Certified Salaries, 
30.01%

Non‐Certified Salaries, 
13.61%

Employee Benefits 
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Comp), 24.92%

Prof/Tech Services, 
0.58%

Travel, 5.16%

Utilities , 9.67%

Energy, 6.18%

Purchased Services, 
2.10%Supplies & Materials, 

4.09%

Other Expenses, ‐
0.27%

Transfer to Other 
Funds, 2.43%

Expenditures by Object
General Fund
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BP 6114.4 PANDEMIC/EPIDEMIC EMERGENCIES

Note: This optional policy may be revised or deleted.

The School Board recognizes that a pandemic/epidemic outbreak is a serious threat that stands to affect students, staff, and the
community as a whole. With this consideration in mind, the School Board establishes this policy in the event the
town/municipality and/or school district is affected by a pandemic/epidemic outbreak. At all times the health, safety and welfare
of the students shall be the first priority.

Planning and Coordination

The Superintendent or designee shall designate one or more staff members to serve as a liaison between the school district and
local and state health officials. This designee is responsible for connecting with health officials to identify local hazards,
determine what crisis plans exist in the school district and community, and to establish procedures to account for student well-
being and safety during such a crisis. The designee shall work with local health officials to coordinate their pandemic/epidemic
plans with that of the school district.

With fiscal concerns in mind, the district may purchase and store supplies necessary for an epidemic/pandemic outbreak,
including but not limited to disinfectant products, face masks, water, examination gloves, and other supplies as recommended
by health officials.

The Superintendent or designee shall develop procedures and plans for the transportation of students in the event of an
evacuation. Such procedures shall include provisions for students who cannot be transported to home at the time of the
evacuation.

Response

In the event anyone within the school is discovered or suspected to have a communicable disease that may result in an
epidemic/pandemic, that person may be quarantined pending further medical examination. Parents/guardians and local and
state health officials shall be notified immediately.

In conjunction with local and state health officials, the Superintendent or designee shall ascertain whether an evacuation,
lockdown, or shelter-in-place needs to be established. As soon as such a decision has been made, the school district shall
attempt to notify the parents of all students.

In the event of an evacuation, the Superintendent or designee is charged with determining when the school shall re-open. In the
event of a lockdown or shelter-in-place, the Superintendent or designee shall notify all proper authorities and relief agencies to
seek their assistance for the duration of the lockdown or shelter-in-place.

Infection Control

Any student or staff member found to be infected with a communicable disease that bears risk of pandemic/epidemic will not be
allowed to attend school until medical clearance is provided by that individual's primary care physician or other medical
personnel indicating that that person does not bear the risk of transmitting the communicable disease.

Continuance of Education

The Superintendent or designee shall develop a plan of alternate means of educating students in the event of prolonged school
closings and/or extended absences. Such a plan may include providing students with assignments via mail, local access cable
television, or the school district's website.

(cf. 5141.22 - Infectious Diseases)

(cf. 5141.23 - Infectious Disease Prevention)

(cf. 5144.1 - Suspension and Expulsion)

(cf. 6114 - Crisis Response Plan)

Legal Reference:

ALASKA STATUTES

14.03.02 School Year

14.30.045 (4) Grounds for suspension or denial of admission

6114.4

6114.4
1 of 2
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ALASKA ADMINISTRATIVE CODE

4 AAC 05.090

The Family Educational Rights and Privacy Act of 1974 (FERPA), 20 U.S.C. 1232g, 45 C.F.R. 99

Added 2/2010

9/92

AASB Policy Reference Manual

6114.4

6114.4
2 of 2
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Pandemic Flu (Influenza)  

 
This section is intended to help define Pandemic Flu (Influenza) and outline the District's 
response to a local event.  
 
Definition: 
“An influenza pandemic occurs when a new influenza virus emerges for which there is little or 
no immunity in the human population, begins to cause serious illness, and then spreads easily 
person-to person worldwide.” (State of Alaska Pandemic Flu Website: 
http://www.pandemicflu.alaska.gov/panflu/default.htm).  
 

Overall Strategy  
 
Several state and federal agencies, including the Centers for Disease Control and the World 
Health Organization, are working together to provide the latest information and containment 
strategies. Lake and Peninsula School District will work with these and other local agencies in 
the event of a local occurrence.  
 

Specific Lake & Peninsula School District Strategy  
School Closures:  
The District will work with local, state and federal agencies to keep each school open as long as 
it is in the best interest of the students, staff and community. A school closure may only occur 
when authorized by one or more of the following: the Superintendent of Schools, the Governor 
of Alaska and the Alaska Division of Public Health.  
 
In the event of a Pandemic Flu outbreak, every attempt will be made to continue instruction for 
homebound students using existing technology. Alternate methods of delivery of instruction will 
be identified in order to continue student education in the event of school closure. These could 
include, but not be limited to, online classrooms and a temporary shift to homeschooling with 
teacher assistance.  
 
Make-Up Days for school days missed due to closure will be determined by the Superintendent 
or designee. In the event of a lengthy closure the Superintendent or designee will work with the 
State Board of Education to determine an appropriate alternative.  
 
Modified School Days:  
One potential adaptation could include a modified school day. The Superintendent or designee 
will determine the specific schools, the type of modification and the length of time this 
modification will be in place.  
 
Staffing and Personnel:  
By virtue of their qualifications, some school staff may be called upon to provide services to the 
community instead of fulfilling their occupational duties within the District. The Superintendent or 
designee will reconfigure site staffing as needed to provide for educational continuity in the 
classroom.  
 
It is recognized that all personnel in every job classification could be affected in the event of a 
Pandemic Flu/Influenza event. The District recognizes that many significant decisions will need 
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to be made without the luxury of prior planning since it is not possible to determine the actual 
circumstances prior to their occurrence.  
 
Organizational Leadership:  
In the event the Superintendent is unable to function in his/her job capacity, another designated 
individual will assume these duties.  
 
Communication:  
Every effort will be made to provide clear and ongoing communication to staff, students and the 
community regarding the most current updates and decisions pertinent to their relationship with 
the District.  
 
Communication may be conducted through, but not limited to, the District website, phone trees, 
media coverage, and email.  
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