
THE LAKE AND PENINSULA SCHOOL DISTRICT
Work Session AGENDA

February 14, 2017, 9:00 AM

Agenda

1. Mission/Vision Statement
2. AASB
3. CTE Update
4. Calendar
5. Juneau Update--Consolidation, Small Schools, etc.
6. Safety

2
7

8

1



LPSD Mission/Vision Statement 
 
L:  
 Leadership 
 Learning 
 Life-ready 
  
P: 
 Partnerships 
 Positivity 
 Prepared 
 Purposeful 
 
S: 
 Service 
 Support 
 Sustained 
 Skilled 
 Successful 
 Standards Based 
 Student Centered 
 
D: 
 Dynamic 
 Dedicated 
 Data Driven 
 
 
Vision/Mission statements: 
 

• OLD: The vision of the Lake and Peninsula School District is to develop productive 
citizens who are positive role models, self-directed learners, academically prepared, and 
resilient.  

• NEW: The vision of the Lake and Peninsula School District is to develop productive 
citizens who are positive role models, self-directed learners, college or career ready, and 
resilient.  

 
• OLD: We will accomplish this through our Standards-Based System in a safe, 

culturally sensitive environment with an emphasis on technology, extended 
opportunities, and committed partnerships. 

• NEW: We will accomplish this through our Standards-Based System in a safe, 
culturally sensitive environment with an emphasis on technology, college and 
career readiness, and committed partnerships. 
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Notes from Dec. 7th meeting and survey results: Could be turned into bubble points on a 
poster… 
 
“Perfect” Grad: 
Healthy life choices, prepared to succeed anywhere, responsible, self-sufficient, digital citizens, 
self-regulation 
 
Academics: 
What each child needs to succeed, as much variety and diversity as possible, college/career/life 
ready, choice, innovative teachers, learning environment that nurtures student interest, 
employability, academic opportunities, technology 
 
Sets Us Apart: 
Performance based, partnerships, great kids with character, small, supportive communities, 
connected, distance, individualized, standards-based/competency-based 
 
Values and Beliefs: 
Kindness, respect, culture, respect, happy, realistic world view, skills to make good decisions, all 
kids can succeed 
 
Committed Partnerships—community involvement, district cooperation 
 
Extended Opportunities—CTE, sports 
 
Academics—technologically literate, academically prepared/teacher retention 
 
Character Building—Respect for self and others, positive role model 
 
Employability—communication skills, good work ethic 
  
 
Example Mottos—these ones are pretty generic and cheesy, but you get the point : 
 
Promoting excellence in education. 
 
Together, everyone achieves. 
 
Confidence through education. 
 
Just as salmon swim upstream, our kids are ready for anything. 
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Our Schools 

 Port Alsworth 

 Nondalton 

 Newhalen 

 Kokhanok 

 Igiugig 

 Levelock 

 Pilot Point 

 Meshik 

 Chignik Lagoon 

 Chignik Bay 

 Chignik Lake 

 Perryville 

 Lake View Home School 

 

 

 

Lake and Peninsula 
School District 

PO Box 498 

King Salmon, AK  99613 

 

Ty Mase, Superintendent 

Patrick Manning, Assistant Superintendent 

Contact Us 

Phone: 907.246.4280 

Web: www.lpsd.com 

 

 

 

 

 

L     life-ready 

 

P    partnerships  

 

S     standards-based 

 

D     data driven 
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Our Vision 

The vision of the Lake and Peninsula 
School District is to develop 
productive citizens who are positive 
role models, self-directed learners, 
college and/or career ready, and 
resilient. 

 

 

 

Our Mission 

We will accomplish this through our 
standards-based system in a safe, 
culturally sensitive environment with 
an emphasis on technology, college 
and career readiness, and committed 
partnerships. 

 

 

 

OUR STUDENTS ARE: LIFE-READY 

 Prepared to succeed anywhere 

 Responsible 

 Self-sufficient 

 Positive role models 

 Digital citizens 

 Culturally connected 

 Resilient 

 

 

WE PROVIDE: STANDARDS-BASED 
EDUCATION TO ALL STUDENTS 

 Mastery Learning 

 Academic opportunities 

 Individualized education 

 Career readiness 

 Innovative teachers 

 Choice 

 Performance-based measures of 

progress 

 Online classes 

WE HAVE: PARTNERSHIPS 

 Committed partnerships are 

what make our district work. We 

partner with our parents, 

families, and community 

stakeholders to make our vision 

possible.  

 We have also formed close ties 

with Lake and Peninsula 

Borough, along with other 

regional districts including 

Bristol Bay Borough School 

District, Southwest Regional 

School District, and Dillingham 

City Schools. These partnerships 

make it possible to continue 

operating an excellent system of 

education. 

WE ARE: DATA DRIVEN 

 SRI 

 AIMSWEB 

 State testing data 

 IXL Math and ELA 

 PowerSchool Learning 

 Response to Intervention 

 On-site and distance tutoring 

 Level assessments 
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THE 

LAKE AND PENINSULA 

SCHOOL DISTRICT 
101 Jensen Drive 

P.O. Box 498 

King Salmon, Alaska 99613 

Phone (907) 246-4280 / Fax (907) 246-4473 
 

 
 
To Whom It May Concern: 
  
As the Superintendent of Lake and Peninsula School District, I am writing you today 
asking that you please reconsider the dues structure for our School Board. Due to the 
decline in Federal and State funding, your dues invoice has been tabled for discussion 
at our next Board Budget Workshop in March. 
 
I would like to ask if you would consider employing a reduced rate for LPSD to belong to 
AASB. During my tenure with the district, we have faithfully paid our $10,000 per year 
dues. However, in recent years, times have changed drastically when it comes to 
evaluating the worth of our expenditures. 
 
In an effort to cut costs, our Board has already decreased its own spending by limiting 
travel, reducing the number of times they meet in person throughout the year, and 
limiting their participation in AASB events. When we do work with AASB, attend 
conferences, or contract services, we are charged for these services. 
   
I appreciate that you have a structure in place to support your association, but please 
understand that times have become so tight financially that we are forced to question if 
the cost is fair and equitable for our district. With our limited involvement in AASB, we 
ask that you consider a reduced level of membership or some sort of “associate 
membership” rate. 
  
Thank you for your consideration. Please call if you have any questions. 
  
  
Respectfully, 
  
  
  
Ty Mase, Superintendent 
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Ivanof Bay School Calendar 2017-18
District Name:  Lake and Peninsula School District  

Approved by:  Lake and
Peninsula Board of Education

AUGUST - 17 SEPTEMBER - 17 OCTOBER - 17
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 1 2 3 4 5 6 7
Created:  00/00/000 s s s s s s

6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14
O School Opens h s s s s s s s s s
C School Closes 13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21
E Quarter Date W i i i i s s s s s e i i i i
T Testing 20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28
W Teacher Work Day W W S S S s s s s s s s s s s
SS Saturday School 27 28 29 30 31 24 25 26 27 28 29 30 29 30 31
I Inservice Day I S S S s s s s s s s
H Legal Holiday
V Vacation Day
X Emergency Closure Student Days: 6 Student Days: 19 Student Days: 19

Count:  October 7 -28 Teacher Days: 13 Teacher Days: 21 Teacher Days: 23
Inservice Days: 4 Inservice Days: 1 Inservice Days: 4

NOVEMBER - 17 DECEMBER - 17 JANUARY - 18 FEBRUARY - 18
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 2 1 2 3 4 5 6 1 2 3
s s s s h s s

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10
s s s s s s s s s s s s s s s s s s s s

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
s s s s s s s s s e s s s s s s s s s s

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
s s s h h s s s s s s s s s s s s

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31 25 26 27 28
s s s s h s s s s s s

31
Student Days: 20 Student Days: 13 Student Days: 18 Student Days: 20
Teacher Days: 22 Teacher Days: 14 Teacher Days: 19 Teacher Days: 20
Inservice Days: 0 Inservice Days: 0 Inservice Days: 0 Inservice Days: 0

MARCH - 18 APRIL - 18 MAY - 18 JUNE - 18
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 1 2
s s t t t t t s s s s

4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
s s s s s t t t t t s s s s s

11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
s s s s s t t t t t s s s s s

18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
s s s s s s c

25 26 27 28 29 30 31 29 30 27 28 29 30 31 24 25 26 27 28 29 30
s s s s s i

Student Days: 22 Student Days: 15 Student Days: 16 Student Days 170
Teacher Days: 22 Teacher Days: 16 Teacher Days: 16 Teacher Days 187
Inservice Days: 0 Inservice Days: 1 Inservice Days: 0 Inservice Days 10
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August 2017
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

O School Opens 13 14 15 16 17 18 19
C School Closes .5I I I .5I
E Quarter Date 20 21 22 23 24 25 26
T Testing
W Teacher Work Day 27 28 29 30 31
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 2
Inservice Days 2
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September 2017
S M T W T F S

1 2

3 4 5 6 7 8 9

O School Opens 10 11 12 13 14 15 16
C School Closes s s s s s
E Quarter Date 17 18 19 20 21 22 23
T Testing
W Teacher Work Day 24 25 26 27 28 29 30
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 5
Teacher Days 5
Inservice Days 0
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October 2017
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

O School Opens 15 16 17 18 19 20 21
C School Closes
E Quarter Date 22 23 24 25 26 27 28
T Testing
W Teacher Work Day 29 30 31
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Count Student Days 0
Teacher Days 0
Inservice Days 0
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November 2017
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

O School Opens 12 13 14 15 16 17 18
C School Closes
E Quarter Date 19 20 21 22 23 24 25
T Testing
W Teacher Work Day 26 27 28 29 30
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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December 2017
S M T W T F S

1 2

3 4 5 6 7 8 9

O School Opens 10 11 12 13 14 15 16
C School Closes
E Quarter Date 17 18 19 20 21 22 23
T Testing
W Teacher Work Day 24 25 26 27 28 29 30
SS Saturday School
I Inservice Day 31
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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January 2018
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

O School Opens 14 15 16 17 18 19 20
C School Closes
E Quarter Date 21 22 23 24 25 26 27
T Testing
W Teacher Work Day 28 29 30 31
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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February 2018
S M T W T F S

1 2 3

4 5 6 7 8 9 10

O School Opens 11 12 13 14 15 16 17
C School Closes
E Quarter Date 18 19 20 21 22 23 24
T Testing
W Teacher Work Day 25 26 27 28
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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March 2018
S M T W T F S

1 2 3

4 5 6 7 8 9 10

O School Opens 11 12 13 14 15 16 17
C School Closes
E Quarter Date 18 19 20 21 22 23 24
T Testing
W Teacher Work Day 25 26 27 28 29 30 31
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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April 2018
S M T W T F S
1 2 3 4 5 6 7

8 9 10 11 12 13 14

O School Opens 15 16 17 18 19 20 21
C School Closes
E Quarter Date 22 23 24 25 26 27 28
T Testing
W Teacher Work Day 29 30
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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May 2018
S M T W T F S

1 2 3 4 5

6 7 8 9 10 11 12

O School Opens 13 14 15 16 17 18 19
C School Closes
E Quarter Date 20 21 22 23 24 25 26
T Testing
W Teacher Work Day 27 28 29 30 31
SS Saturday School
I Inservice Day
H Legal Holiday
V Vacation Day
X Emergency Closure 

Student Days 0
Teacher Days 0
Inservice Days 0
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